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PURPOSE OF THE TAX INCREMENT FINANCING AND DEVELOPMENT PLAN 

The purpose of the Authority is to encourage local economic development to prevent 
conditions of unemployment and promote economic growth in the community. 

The purpose of this Plan is to facilitate the attraction of Bosal Group International’s 
North American headquarters and manufacturing facility to Ypsilanti Township.  The plan will 
provide roads and all necessary infrastructure to support the building of a five hundred thousand 
square foot (500,000 sq. ft) office, research facility and manufacturing plant. 
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DEVELOPMENT PLAN 

Designation of boundaries of the property to which the plan applies in relation to the 
boundaries of the authority district and legal description of the property.  Designation of 
boundaries of the property to which the plan applies in relation to highways, streets, and 
otherwise. 
 
The plan property consists of approximately 162 acres and is located in the Southwest quadrant 
of I-94 and Huron St. in Ypsilanti Township Michigan.  The boundaries of the plan property are 
coterminous in relation to the boundaries of the authority district. 
 
The properties east boundary is Huron Street, north boundary is the “Washtenaw Business 
Park”, south boundary is the Ypsilanti U.S. Post Office and the Washtenaw County Drain 
Commissions regional retention facility, and the west boundary is park land owned by the 
Charter Township of Ypsilanti. The plan property is off Huron Street within one-half mile of the 
I-94 Interstate at exit #183.  Huron Street turns into Whittaker Road approximately one-half mile 
south of subject property.  The Huron/Whittaker corridor is one of the top ten most traveled 
roads in Washtenaw County. 

Please refer to the surveys, site plan, legal description, and aerial image attached hereto as 
Exhibit A. 
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The location and extent of existing streets and other public facilities in the vicinity of the 
property to which the plan applies; the location, character, and extent of the categories of 
public and private land uses then existing and proposed for the property to which the plan 
applies, including residential, recreational, commercial, industrial, educational, and other 
uses. 
 
The plan property and surrounding property to the west are agriculture and non active 
recreational.  The property to the south is currently open space being developed as residential 
and 88 acres of which is a Sportsmans Club.  The property to the east is dedicated park (Ford 
Lake), EMU Golf Course and major Hotel Complex and Meeting Center.  This area also consists 
of EMU offices and commercial entities.  The property to the north is the Washtenaw Business 
Park. 
 
The plan property is currently zoned Industrial, Research & Office (IRO) and the proposed use 
by the Bosal Group is permitted under the current zoning.  
 
Please refer to the aerial image attached hereto as Exhibit B. 
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Description of public facilities to be acquired for the property to which the plan applies, a 
description of any repairs and alterations necessary to make those improvements, and an 
estimate of the time required for completion of the improvements. 
 
The property is currently owned by the Township and 36.06 acres has been sold to Bosal Group. 
 
Approximately 25 acres of the property fronting Huron Street will be the location that the plans 
infrastructure improvements are made.  These improvements will consist of new roads, sewer, 
water, and storm drainage for the plan property.  These improvements are required to facilitate 
access and use by Bosal International for their new North American Headquaters and 
manufacturing facility.  The time line for infrastructure completion is estimated to require 
approximately (8) eight months. 
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The location, extent, character and estimated cost of the public facilities for the property to 
which the plan applies, and an estimate of the time required for completion. 
 
For cost and time estimates of infrastructure improvements please see the correspondence and 
reports provided by OHM, Consulting Engineers attached hereto as Exhibit C. 
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Statement of the construction or stages of construction planned, and the estimated time of 
completion of each stage. 
 
Please refer to Exhibit C for detailed time lines for each stage of the plan and for a detailed 
construction breakdown.   
 
For detailed cost estimates of administrative and construction expenses please refer to Exhibit D 
attached hereto. 
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Description of any portions of the property to which the plan applies, which the Authority 
desires to sell, donate, exchange, or lease to or from the Charter Township of Ypsilanti, and 
the proposed terms. 
 
Not applicable. 
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Description of desired zoning changes and changes in streets, street levels, intersections and 
utilities. 
 
Current zoning is Industrial, Research & Office (IRO) and the Bosal Group plan is permitted 
under the current zoning. 
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Estimate of the cost of the public facility or facilities, statement of proposed method of 
financing the public facility or facilities, and ability of the Authority to arrange the 
financing. 
 
The LDFA plan in conjunction with the Charter Township of Ypsilanti will request that 
municipal bonds be issues to cover the costs of administrative expenses, design and construction. 
 
The overall costs for the project will be $3,939,000.00.  It is the intention of the Ypsilanti 
Township Board to authorize municipal bonds not to exceed $3,400,000.00.  The LDFA will 
pledge its tax increment revenues from the plan district to the Township for payment of principal 
and interest on the bonds.  The Charter Township of Ypsilanti will provide the necessary 
negative funding from project total cost versus bond amounts.   
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Designation of person or persons, natural or corporate, to whom all or portion of the public 
facility or facilities is to be leased, sold, or conveyed and for whose benefit the project is 
being undertaken, if that information is available to the Authority. 
 

1) No public facility or facilities will be leased, sold or conveyed. 
2) Bosal Group International is the party to whom will benefit as well as the Charter 

Township of Ypsilanti, Washtenaw County and the State of Michigan. 
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Procedures for bidding for the leasing, purchasing, or conveying of all or a portion of the 
public facility or facilities upon its completion, if there is no express or implied agreement 
between the Authority and persons, natural or corporate, that all or a portion of the 
development will be leased, sold, or conveyed to those persons. 
 
Not applicable. 
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Estimates of number of persons residing on the property to which the plan applies and the 
number of families and individuals to be displaced.  If occupied residences are designated 
for acquisition and clearance by the Authority, the plan shall include a survey of the 
families and individuals to be displaced, including their income and racial composition, a 
statistical description of the housing supply in the community, including the number of 
private and public units in existence or under construction, the condition of those in 
existence, the number of owner-occupied and renter-occupied units, the annual rate of 
turnover of the various types of housing and the range of rents and sale prices, an estimate 
of the total demand for housing in the community, and the estimated capacity of private 
and public housing available to displaced families and individuals. 
 
Property is currently vacant and had been used as Farmland. 
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Plan for establishing priority for the relocation of persons displaced by the development. 
 
 
Not applicable. 
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Provision for costs of relocating persons displaced by the development, and financial 
assistance and reimbursement of expenses, including litigation expenses and expenses 
incident to the transfer of title, in accordance with the standards and provisions of the 
federal uniform relocation assistance and real property acquisition policies act of 1970, 42 
U.S.C. 4601 to 4655. 

 
Not applicable. 
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Plan for compliance with Act No. 227 of the Public Acts of 1972, as amended, being sections 
213.321 to 213.332 of the Michigan Compiled Laws. 

 
Not applicable. 
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Other material which the Authority or Township Board deems pertinent. 
 
This is an exciting opportunity to attract a strong International tier one auto supplies to the 
southeast Michigan area. 
 
The Township will not be providing any additional tax abatements on this project and the State 
of Michigan has provided zero (0) abatements or incentives. 
 
In the final summary Bosal Group International paid a market rate purchase price for their 
36+/- acres of ground, received no tax incentives or abatements and will pay for the 
infrastructure improvements with their increase real property/personal property taxes over the 
next 20 years. 
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TAX INCREMENT FINANCING PLAN 

A statement of the reasons that the Plan will result in the development of captured assessed 
value that could not otherwise be expected. 

The current property is being used for farmland and with the attraction of Bosal Group 
International commitment to the area they will increase the property value commitment from the 
current value $ 227,000.00 to $ 10,650,000.00 
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An estimate of the captured assessed value and tax increment revenues for each year of the 
Plan. 
 
Please see Exhibit E attached hereto. 
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A detailed explanation of the tax increment procedure. 

Tax increment financing permits the Authority to captured tax revenues attributable to 
increases in the value of real and personal property resulting from implementation of a 
development plan as defined in the Local Development Financing Act, Act 281, Public Acts of 
Michigan, 1986, as amended (“Act 281”).  Property value increases will be attributable to the 
development projects. 

The value of the eligible property within the boundaries of the Authority District (the 
“Initial Assessed Value”) is established at the time the Plan is approved by the Township Board.  
The Initial Assessed Value is the State Equalized Value of the eligible property on that date. 

In each subsequent year for the duration of the tax increment financing plan, the 
“Current Assessed Value” of the taxable property will be determined.  The Current Assessed 
Value for each year is the State Equalized Value of the taxable property for that year. 

The amount by which the Current Assessed Value exceeds the Initial Assessed Value in 
any one year is the “Captured Assessed Value.”  For the duration of the tax increment financing 
plan, the local taxing jurisdictions will continue to receive tax revenues based upon the Initial 
Assessed Value.  The Authority, however, (subject to the provisions of any agreements for the 
sharing of Captured Assessed Value) receives that portion of the tax levy of all taxing 
jurisdictions paid each year on the Captured Assessed Value of the taxable property included in 
the tax increment financing plan, other than the State, local school district and intermediate 
school district tax levies or any taxes specifically levied for the payment of principal and interest 
of obligations approved by the electors or obligations pledging the unlimited taxing power of the 
local governmental unit or specific local taxes attributable to such ad valorem property taxes. 

For example, in the first year a tax increment financing plan relating to taxable property 
having a State Equalized Value of $5,000,000 is established, the Initial Assessed Value is 
$5,000,000.  Assume that the tax rate of all taxing jurisdictions other than the State, local school 
district and intermediate school district applicable to all taxable property in the Development 
Area is 25 mills.  In the first year the taxes on the property will be $125,000 (25 mills times 
$5,000,000).  None of those taxes will be paid to the Authority.  In the second year, because of 
the construction of new property and the increased value of property where the public 
improvements have lent advantage to the property, the taxable value of the taxable property in 
the Development Area is $8,000,000.  The Captured Assessed Value in year two is $3,000,000  
and the taxes paid on the Captured Assessed Value will be $75,000 (the “Tax Increment 
Revenues”).  As collected, the Township Treasurer and County Treasurer are required to pay to 
the Authority the Tax Increment Revenues, and to pay to the other taxing units the tax revenues 
derived from the application of their mileages to the Initial Assessed Value of all property in the 
Development Area. 
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The maximum amount of bonded indebtedness to be incurred. 

The maximum amount of bonded indebtedness to be incurred by or on behalf of the 
Authority for the purpose of financing the Development Plan is $ 3,400,000.00 
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The amount of operating and planning expenditures of the Authority and the Township, 
the amount of advances extended by or indebtedness incurred by the Township, and the 
amount of advances by others to be repaid from tax increment revenues. 
 
Please refer to Exhibit F attached hereto. 
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The costs of the Plan anticipated to be paid from tax increment revenues as received. 
 
Not to exceed $3.4 million ($3,400,000.00) 
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The duration of the Development Plan and the Tax Increment Financing Plan. 
 
25 years. 
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An estimate of the impact of tax increment financing on the revenues of all taxing 
jurisdictions in which the eligible property is or is anticipated to be located. 
 
Please refer to Exhibit G attached hereto. 
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A legal description of the eligible property to which the tax increment financing plan 
applies or shall apply upon qualification as eligible property. 
 
Please refer to Exhibit H attached hereto. 
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An estimate of the number of jobs to be created as a result of implementation of the tax 
increment financing plan. 
 
Over the course of the Bond term it is estimated that five hundred (500) new jobs will be brought 
to Ypsilanti Township.  The initial employment number will be approximately two hundred and 
fifty (250). 
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Exhibit A - Legal Description of the Property 
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Exhibit B 
 

Existing Streets and Public Facilities 
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Exhibit C 
 

Milestone Schedule and Estimated Budget 
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Charter Township of Ypsilanti 
Seaver Farm – Infrastructure (phase I) 

UPDATED Project Milestone Schedule 
 

LDFA Bond Schedule and Construction/Permit Schedule 
 

 
Milestone         By no later than 
 
Submittal of revised drawings to the WCRC for preliminary approval  5/11/06 
Submittal of final engineering plans and ROW documents to WCRC  5/12/06 
WCRC Preliminary approval (Board Meeting)     5/16/06 
Submit bid advertisements        5/17/06 
Submittal to YCUA for final approval and Permit processing   5/18/06 
Advertise for bid                  5/20/06 - 6/4/06 
LDFA Board adopts resolution for plan form (submit to Twp)     6/5/06 
Plans available for contractor pick up        6/1//06 
Mandatory Pre-bid meeting           6/8/06 
Township Board adopts resolution and schedules public hearing  6/20/06 
Construction and Bidding Administration Contract Proposal to Board 6/20/06 
Bid opening           6/22/06 
OHM to check references and bonding of contractor    6/22/06-7/6/06  
First publication of public hearing        6/28/06 
*Signing of agreement between WCRC and Ypsilanti Township   6/30/06 
WCRC Final Engineering Approval (Eng Dept.)     7/06/06 
OHM Recommendation of Contractor Award to Township     7/12/06 
Second publication of public hearing        7/08/06 
WCRC Final Engineering Approval (Board Meeting)    7/18/06 
Township public hearing to adopt plan and resolution to approve plan  7/18/06 
Township adopts resolution authorizing issuance of capital bonds  8/01/06 
Award to contractor         8/01/06 
Award of construction services contract to OHM     8/01/06 
Preconstruction Meeting        8/06/06 
Posting of all contractor bonds and letters of credit to agencies by contractor 8/09/06 
Start construction         8/10/06 
Progress Meetings         weekly 
Receive MDEQ permit for utilities (water main / sanitary)    8/21/06 
Substantial completion        11/15/06 
Final acceptance         7/15/07 
 
Bold = WCRC or Twp Board Meeting Date 
*Agreement signed on 6-30-06 will be finalized by attorneys Winters and Philbrick. 
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Exhibit D 
 

Estimated Administrative and Construction Expenses 
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Exhibit E 
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Schedule of Projected Captured Assessed Value and Tax Increment Revenues 
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Exhibit F 
 

Estimated Operating and Planning Expenditures and Advances 
by the Authority and the Township 
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Exhibit G 
 

Estimated Impact on Taxing Jurisdictions 
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Exhibit H 
 

Legal Description 
 

 
 
 
 
 



 - 70 - 

DELIB:2757759.2\099378-00013  


