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SPECIAL MEETING
Tuesday, June 2, 2026 - 6:00 PM
A Special Meeting of the Charter Township of Ypsilanti Board of Trustees has been

called by Supervisor Brenda Stumbo, Clerk Debbie Swanson, and Treasurer Stan
Eldridge for the following items:

AGENDA

. Amend “Deputy Finance Director” position title to “Interim Finance

Director,” and add to the description training and oversight from PSLZ,
PLLC, contingent upon budget amendment

2. Budget Amendment #9
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MEMORANDUM

To:  Charter Township of Ypsilanti Board of Trustees

From: Brenda Stumbo, Township Supervisor
Debbie Swanson, Township Clerk
Stan Eldridge, Township Treasurer

Date: June 1, 2026

RE:  Amend “Deputy Finance Director” position title to “Interim Finance Director,” and add
to the description training and oversight from PSLZ, PLLC, contingent upon budget
amendment

The three full time officials are seeking to amend the job title and description for the formerly
approved “Deputy Finance Director.” This job description was approved by the Board of
Trustees on 5/19/2026, and at a salary of $90,000. Board member discussion and comments at
the meeting raised some good questions as to the title of the internal posting job description, and
the need for Post Smythe Lutz and Ziel (PSLZ) to train and oversee the new position and the cost
for the services which were not known at the time. Auditor Rana Emmons has given a not to
exceed amount of $60,000, to be paid from line 101-191-801.000.

The original job description is attached. Recommended amendments to job posting are:
Change Title to Interim Finance Director as the position moves into Finance Director after
gaining the skills, experience and training from Post Smythe Lutz and Ziel. Updates will be
provided to the three full-time officials bi-weekly on the progress of the successful internal
candidate.

If a qualified internal candidate from accounting department or any other department applies for
this new position, we will then have to backfill their vacated position.

Thank you for your consideration and suggestions to the job description and assuring funds are
appropriated for the training and overseeing the accounting policies and procedures of the
Township.

cc: Rana Emmons, Auditor at PSLZ, PLLC
Javonna Neel, Accounting Director
Erica Holmes, Human Resources Manager
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Charter Township of Ypsilanti

INTERIM FINANCE DIRECTOR
Non-Union Position

Summary

This position, with the advice and guidance of our outside auditor, is responsible for
planning, organizing, developing, and directing all accounting programs, methods, and
controls, as well as providing administrative support and direction to other departments
regarding fiscal management and financial controls. Assists the Township Supervisor in
preparing the annual budget by auditing and analyzing information for budget proposals,
and carrying out various tasks related to budget adjustments. Research and initiates
recommendations for policy and procedural changes, establishes and directs general
accounting methods and internal accounting controls, prepares trial balances and
financial reports and maintains the general ledger.

Supervision Received

The Accounting Department is under the general direction of the Township Clerk. Policies
and objectives are established by Township officials, who are consulted regarding
complex work situations and policy matters. The Interim Finance Director performs duties
with a high degree of confidentiality, independence, and is accountable for achieving
results.

The Township’s auditing firm, PSLZ, PLLC will assist in the training of the Interim Finance
Director through the end of the year, and then as needed going forward. This would entail
being available as a resource on accounting and technical matters on a day-to-day basis,
including being onsite weekly or more if needed. The goal is to provide guidance on
matters relating to the accounting department and to provide oversight so that all
deadlines in that department are met. This assistance would be temporary and allow for
the proper training and sharing of expertise with Township staff. Work performance is
evaluated by PSLZ, PLLC through established schedules, as well as the review of final
reports and audit outcomes.

Supervision Exercised

Directly supervises a small staff of accounting clerks performing payroll and accounts
payable functions.

Responsibilities and Duties
An employee in this position may do any or all the following essential duties. (These examples do
not include all the duties the employee may be expected to perform).
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e Responsible for certain payroll and accounts payable functions, fixed assets,
finance and general ledger calculations, reconciliations, and data entry.
Responsible for employee training, assigning work, scheduling, performance
evaluation and employee relations.

e Produces and disseminates financial statements in accordance with generally
accepted governmental accounting principles, including preparation of non-
routine and adjusting journal entries, analysis of various financial data, and
control and maintenance of the general ledger system for the Township and
component units.

e Upgrade existing and develop new systems and procedures for reporting financial
data, ensuring internal controls, and general financial operations. Includes
overseeing, auditing, and assisting other departments relating to payroll and accounts
payable policies and procedures. Initiates and implements changes in various
systems and procedures; advises, coordinates, and trains individuals in the financial
operations of all departments; and ensures compliance with Federal and State
regulations.

¢ In coordination with the Township Supervisor, plans, organizes, and directs the
Township budgeting methods and process. Includes assembling and publishing
Township and component unit budgets, participating in departmental budget reviews
and Township Board Workshops prior to budget adoption. Assists in creating budgets
for revenues and expenditures, Special Revenue Fund Budgets, Debt Service Fund
Budgets and individual project budgets. Participates in the presentation of budgets
and analysis to Township Board. Monitors budgets including development of periodic
amendments, status reports and analysis.

e Directs preparation for the annual audit of Township financial records, including
preparation of account analysis, confirmation letters, reporting of projects, and
obtaining records. Prepares periodic requests for audit fee proposals.

e Conducts analysis and estimates of Township revenues and monitors and ensures
proper controls for the entire revenue stream. Also reviews and advises departments
concerning various fees and charges.

e Develops various analysis and statistical reports relating to financial matters,
including rates, fees, and benefits.
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Develops, implements, and maintains the fixed asset inventory of accounts.

Develop and prepare financial information and analysis reports relating to all
financial matters as necessary and as requested, including preparation of annual
administrative cost allocation among various funds.

Develops and maintains financial records and schedules on pension program
contributions, special projects, debt service accounts, payroll deductions, and other
functions as assigned. Prepares and submits required reporting for grants and other
similar projects.

Ensure that all aspects of the Township’s financial infrastructure have sufficient
internal controls, are reviewed and adjusted as needed, and that all employees
involved with financial transactions have appropriate separation of duties.

Assists the Treasurer and Deputy Treasurer with Treasury functions including
banking, tax, cash receipts, and receivables so that they are all completed
appropriately and develop procedures and reports to ensure that systems can be
reconciled with the General Ledger.

Ensures that Clerk functions including accounts payable and various payroll and
vendor reports to State and Federal government agencies are all completed and
filed appropriately.

Advises various employees and department heads regarding budgeting,
accounts payable, and finance matters.

Perform other duties as may be required and assigned.

Essential Qualifications and KSA’s

The requirements listed below are representative of the knowledge, skills, abilities and minimum
qualifications necessary to perform the essential functions of the position. These requirements may be
accommodated for otherwise qualified individuals requiring and requesting such accommodation. An
employee in this position, upon appointment, should have the following:

Minimum of a Bachelor’s Degree in Accounting, Finance, or related field.

Two years of Township or municipal financial experience, or similar, providing a
knowledge of municipal accounting, municipal organization, and federal and state
regulations regarding governmental accounting and financial management. The
Township, at its discretion, may consider an alternative combination of formal
education and work experience.
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¢ Valid Michigan Vehicle Operator’s License.

e Ability to manage and lead the financial operation and direct and supervise the staff
and accounting functions of the department.

e Extensive knowledge of the principles and practices of finance and governmental
accounting methods and procedures, budgetary, fiscal management, procurement,
internal controls, and public administration principles.

e Extensive knowledge of applicable local, state and federal laws, rules and
regulations, risk management principles, reviewing, interpreting and communicating
financial information, and preparing and administering budgets.

e Skill in assembling and analyzing data and preparing comprehensive and accurate
reports.

e Skill in effectively communicating ideas and concepts orally and in writing.

o Ability to establish effective working relationships and use good judgment, initiative
and resourcefulness when dealing with township employees, contractors to the
Township, representatives of other governmental units, professional contacts,
elected officials and the pubilic.

e SKkill in the use of office equipment and technology, including Microsoft Suite
applications and financial and enterprise software (such as BS&A) and the
ability to learn new software programs applicable to the position.

e Skill in grant financial administration, reconciliation, and reporting is
preferred.

e Required to maintain knowledge and stay up to date on industry changes,
state regulations, and laws through education and professional development.

e BS&A experience is preferred.

e CPA certification is preferred.

Other Requirements:

The physical demands and work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of the job. These requirements may be
accommodated for otherwise qualified individuals requiring and requesting such accommodations.

e Ability to access all Township operations engaged in financial transactions.

e Ability to access all Township files of financial information.

e Ability to enter and retrieve information from computers.

e Ability to lift and move boxes and books weighing up to 20 Ibs.

e While performing the duties of this job, the employee is regularly required to
communicate in person and by telephone, read regular and small print, view and
produce written and electronic documents, and enter data on a computer
keyboard with repetitive keystrokes.

e The employee must be mobile in an office setting, stand, sit, stoop and kneel,
use hands to finger, handle, or feel and reach with hands and arms.
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Salary:
$90,000, approved at 5/19/2026 Board of Trustees Meeting.

Charter Township of Ypsilanti
June 1, 2026



Ef Outlook

Deputy Finance Director Position

From Rana Emmons <rana@pslz.com>
Date Wed 5/20/2026 3:04 PM
To Brenda Stumbo <bstumbo@ypsitownship.org>

Hello Brenda,

Per our discussion regarding the job description for the Deputy Finance Director position, if the Township
appoints someone who may not have the years of experience that we were so fortunate to have with
Javonna, | would be available to assist in the training of that person through the end of the year, and
then as needed going forward. This would entail being available as a resource on accounting and
technical matters on a day to day basis, including being onsite weekly or more if needed. The goal is to
provide guidance on matters relating to the accounting department and to provide oversight so that all
deadlines in that department are met. We would anticipate a not to exceed fee of $60,000 through the
end of 2026, and also anticipate less time needed as the year progresses. Ypsilanti Township has been
a long time client and we have always been sensitive to the fact to stay within the Township’s budget
constraints. We view this assistance from our firm to be temporary, and also allow for the proper training
and sharing of our expertise with Township staff.

Please let me know if | can provide you with any additional information.

Sincerely,
Rana

Rana M. Emmons, CPA

Managing Partner/Audit & Assurance Partner
PSLZ PLLC

(734) 453-8770 Ext 103

Click here to upload files.



Charter Township of Ypsilanti

DEPUTY FINANCE DIRECTOR
Non-Union Position

Summary

This non-political position with the advice and guidance of our outside auditor is responsible for
planning, organizing, developing, and directing all accounting programs, methods, and controls,
as well as providing administrative support and direction to other departments regarding fiscal
management and financial controls. Assists the Township Supervisor in preparing the annual
budget by auditing and analyzing information for budget proposals, and carrying out various tasks
related to budget adjustments. Research and initiates recommendations for policy and procedural
changes, establishes and directs general accounting methods and internal accounting controls,
prepares trial balances and financial reports and maintains the general ledger.

Supervision Received

Work is performed under the general direction of the Township Clerk. Policies and objectives are
established by Township officials, who are consulted regarding complex work situations and
policy matters. The Deputy Finance Director performs duties with a high degree of confidentiality,
independence, and is accountable for achieving results. Work performance is evaluated through
established schedules, as well as the review of final reports and audit outcomes.

Supervision Exercised

Directly supervises a small staff of accounting clerks performing payroll and accounts payable
functions.

Responsibilities and Duties
An employee in this position may do any or all the following essential duties. (These examples do not include all
the duties the employee may be expected to perform).

e Responsible for certain payroll and accounts payable functions, fixed assets, finance and
general ledger calculations, reconciliations, and data entry. Responsible for employee
training, assigning work, scheduling, performance evaluation and employee relations.

e Produces and disseminates financial statements in accordance with generally accepted
governmental accounting principles, including preparation of non-routine and adjusting
journal entries, analysis of various financial data, and control and maintenance of the
general ledger system for the Township and component units.
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e Upgrade existing and develop new systems and procedures for reporting financial data,
ensuring internal controls, and general financial operations. Includes overseeing, auditing, and
assisting other departments relating to payroll and accounts payable policies and procedures.
Initiates and implements changes in various systems and procedures; advises, coordinates, and
trains individuals in the financial operations of all departments; and ensures compliance with
Federal and State regulations.

e In coordination with the Township Supervisor, plans, organizes, and directs the Township
budgeting methods and process. Includes assembling and publishing Township and
component unit budgets, participating in departmental budget reviews and Township Board
Workshops prior to budget adoption. Assists in creating budgets for revenues and
expenditures, Special Revenue Fund Budgets, Debt Service Fund Budgets and individual
project budgets. Participates in the presentation of budgets and analysis to Township Board.
Monitors budgets including development of periodic amendments, status reports and analysis.

e Directs preparation for the annual audit of Township financial records, including
preparation of account analysis, confirmation letters, reporting of projects, and obtaining
records. Prepares periodic requests for audit fee proposals.

e Conducts analysis and estimates of Township revenues and monitors and ensures proper
controls for the entire revenue stream. Also reviews and advises departments concerning
various fees and charges.

e Develops various analysis and statistical reports relating to financial matters, including
rates, fees, and benefits.

e Develops, implements, and maintains the fixed asset inventory of accounts.

e Develop and prepare financial information and analysis reports relating to all financial
matters as necessary and as requested, including preparation of annual administrative cost
allocation among various funds.

e Develops and maintains financial records and schedules on pension program contributions,
special projects, debt service accounts, payroll deductions, and other functions as assigned.
Prepares and submits required reporting for grants and other similar projects.



DEPUTY FINANCE DIRECTOR — Page 3

e Ensure that all aspects of the Township’s financial infrastructure have sufficient internal
controls, are reviewed and adjusted as needed, and that all employees involved with financial
transactions have appropriate separation of duties.

o Assists the Treasurer and Deputy Treasurer with Treasury functions including banking, tax,
cash receipts, and receivables so that they are all completed appropriately and develops
procedures and reports to ensure that systems can be reconciled with the General Ledger.

e Ensures that Clerk functions including accounts payable and various payroll and vendor
reports to State and Federal government agencies are all completed and filed appropriately.

e Advises various employees and department heads regarding budgeting, accounts
payable, and finance matters.

e Perform other duties as may be required and assigned.

Essential Qualifications and KSA’s

The requirements listed below are representative of the knowledge, skills, abilities and minimum qualifications necessary to
perform the essential functions of the position. These requirements may be accommodated for otherwise qualified individuals
requiring and requesting such accommodations. An employee in this position, upon appointment, should have the following:

e Minimum of a Bachelor’s Degree in Accounting, Finance, or related field.

e Two years of Township or municipal financial experience, or similar, providing a
knowledge of municipal accounting, municipal organization, and federal and state
regulations regarding governmental accounting and financial management. The
Township, at its discretion, may consider an alternative combination of formal education
and work experience.

e Valid Michigan Vehicle Operator’s License.

e Ability to manage and lead the financial operation and direct and supervise the staff and
accounting functions of the department.

e Extensive knowledge of the principles and practices of finance and governmental
accounting methods and procedures, budgetary, fiscal management, procurement, internal
controls, and public administration principles.

e Extensive knowledge of applicable local, state and federal laws, rules and regulations, risk
management principles, reviewing, interpreting and communicating financial information,
and preparing and administering budgets.

e Skill in assembling and analyzing data and preparing comprehensive and accurate reports.

e Skill in effectively communicating ideas and concepts orally and in writing.

e Ability to establish effective working relationships and use good judgment, initiative and
resourcefulness when dealing with township employees, contractors to the Township,
representatives of other governmental units, professional contacts, elected officials and the
public.
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e Skill in the use of office equipment and technology, including Microsoft Suite
applications and financial and enterprise software (such as BS&A) and the ability to
learn new software programs applicable to the position.

e Skill in grant financial administration, reconciliation, and reporting is preferred.

e Required to maintain knowledge and stay up to date on industry changes, state
regulations, and laws through education and professional development.

e BS&A experience is preferred.

e CPA certification is preferred.

Other Requirements:

The physical demands and work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of the job. These requirements may be accommodated for otherwise
qualified individuals requiring and requesting such accommodations.

e Ability to access all Township operations engaged in financial transactions.

e Ability to access all Township files of financial information.

e Ability to enter and retrieve information from computers.

e Ability to lift and move boxes and books weighing up to 20 Ibs.

e While performing the duties of this job, the employee is regularly required to
communicate in person and by telephone, read regular and small print, view and produce
written and electronic documents, and enter data on a computer keyboard with repetitive
keystrokes.

e The employee must be mobile in an office setting, stand, sit, stoop and kneel, use hands
to finger, handle, or feel and reach with hands and arms.

Salary: $78;000-$90.000

Charter Township of Ypsilanti
Drafted: May 2026



Motion to Amend the 2026 Budget (#9)

Move to increase the General Fund budget by $60,000 to $12,927,704 and approve the
department line item changes as outlined.



CHARTER TOWNSHIP OF YPSILANTI
2026 BUDGET AMENDMENT #9

June 2, 2026

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR

101 - GENERAL FUND Total Increase $60,000.00

Request to increase the budget for the professional services of Post Smythe Lutz and Ziel to provide accounting
services to include but not limited to training and evaluation of new accounting department personnel with
monthly reports on progress to Clerk and HR during the six-month probationary period. This will be funded by
an appropriation of prior year fund balance.

Revenues: Prior Year Fund Balance 101-000-699.999 $60,000.00
Net Revenues $60,000.00
Expenditures: Professional Services 101-191-801.000 $60,000.00

Net Expenditures $60,000.00
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