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 REGULAR MEETING AGENDA 
  TUESDAY, MARCH 3, 2026 

6:00 P.M. 
 

Board Meetings are audio & video recorded and posted on the website 
and YouTube. 

 
 
 

  DETERMINATION OF QUORUM 
 

 
1. CALL TO ORDER 

 
 

2. PLEDGE OF ALLEGIANCE AND INVOCATION 
 
 

3. FIRE DEPARTMENT HONORS 
 

 
4. APPROVAL OF AGENDA 

 
 

5. CONSENT AGENDA 
 

A. MINUTES OF FEBRUARY 17, 2026, REGULAR MEETING 
 

B. STATEMENTS AND CHECKS 
 

1. STATEMENTS AND CHECKS FOR MARCH 3, 2026, IN THE AMOUNT OF 
$674,785.44 
 

6. ATTORNEY REPORT 
 

A. GENERAL LEGAL UPDATE 
 

 
 NEW BUSINESS 
 
 

  1. APPROVE ADDITIONAL SERVICES FOR 14B DISTRICT COURT RENOVATION PROJECT 
 FROM GUARDIAN ALARM, W.J. O’NEIL AND UKG FOR ALARM SERVICS, HVAC CONTROLS, 

AND TIME CLOCK BUDGETED IN LINE #101-901-971.236  
 
 
 
 

2. BUDGET AMENDMENT #3 
 



 

Ypsilanti Township Board Agenda  March 3, 2026 

 
 

AUTHORIZATIONS AND BIDS 
 
 

1. SEEK SEALED BIDS FOR ONE (1) 72-INCH ZERO TURN MOWER FOR PARKS & GROUNDS 
DEPARTMENT TEAM, BUDGETED IN LINE #213-753-977.000  

 
 
 
 
 
 
PUBLIC COMMENTS 
 

• THREE MINUTES PER PERSON 

• ALL COMMENTS MUST BE ADDRESSED TO THE CHAIR 

• PUBLIC COMMENTS ARE ALSO WELCOMED AS THE BOARD ADDRESSES 
EACH AGENDA ITEM 

 
 
 
 
 
 
 
 
 

OTHER BUSINESS 
 

 
 
 
 
 
BOARD MEMBER COMMENTS 
 
 
 
 
 
 
 
ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

CONSENT AGENDA 

 

 



CHARTER TOWNSHIP OF YPSILANTI 
MINUTES OF THE FEBRUARY 17, 2026, REGULAR BOARD MEETING 

 
Board Meetings are audio recorded and posted on the website* 

 
DETERMINATION OF QUORUM 
 
 
Supervisor Stumbo determined a quorum was present. 
 
Township Supervisor Brenda Stumbo called the meeting to order at 6:02 pm in 
the Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, 
Ypsilanti Township. 
 
Members Present: Supervisor Brenda Stumbo, Clerk Debbie Swanson, and 

Treasurer Stan Eldridge 
Trustees: Karen Lovejoy Roe, John Newman II, Gloria 
Peterson and LaResha Thornton 
 

Members Not Present: None 
                 
Legal Counsel: Wm. Douglas Winters 
 
The Pledge of Allegiance was recited followed by a moment of silent prayer. 
 
 
 
APPROVAL OF AGENDA 
 
A motion was made by Treasurer Eldridge and supported by Trustee Peterson 
to approve the agenda. 
 
The motion carried unanimously. 
 
 
CONSENT AGENDA 
 

A. MINUTES OF JANUARY 20, 2026, CLOSED SESSION 
  

B. MINUTES OF FEBRUARY 3, 2026, REGULAR BOARD MEETING 
(WITH CORRECTIONS) 
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C. STATEMENTS AND CHECKS 

1. STATEMENTS AND CHECKS FOR FEBRUARY 17, 2026, IN 
THE AMOUNT OF $1,575,343.28 

2. CLARITY HEALTH CARE DEDUCTIBLE ACH FOR JANUARY 
2026, IN THE AMOUNT OF $54,595.36 
 

A motion was made by Trustee Peterson and supported by Trustee Thornton to 
approve the consent agenda. 
 
The motion carried unanimously. 
 
 
   
ATTORNEY REPORT 
 

A. GENERAL LEGAL UPDATE 
 
Legal update was provided by Attorney Winters. (refer to audio) 
 
*Audio was delayed and was started 5 minutes into Attorney Winters Report. 
 
There were 2 board member comments. (refer to audio) 
 
There were 3 public comments. (refer to audio) 
 
A motion was made by Clerk Swanson and supported by Trustee Peterson to 
send another letter requesting support from elected officials. 
 
A friendly amendment by Trustee Lovejoy Roe to include the plutonium quote 
and to state we have the support of Congresswoman Debbie Dingell. Friendly 
amendment was accepted by Clerk Swanson and Trustee Peterson. 
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NEW BUSINESS 
 

1. APPROVE RESOLUTION 2026-01, YPSILANTI COMMUNITY UTILITIES 

AUTHORITY (YCUA) WATER RESOURCE RECOVERY FACILITY BOND 

SALE 

Clerk Swanson read the resolution into the record. 

A motion was made by Clerk Swanson and supported by Trustee Lovejoy Roe 

to approve Resolution 2026-01, Ypsilanti Community Utilities Authority 

(YCUA) Water Resource Recovery Facility Bond Sale. (see attached) 

Lovejoy Roe: Yes  Newman: Yes Peterson: Yes Swanson: Yes 
Stumbo: Yes  Eldridge: Yes Thornton: Yes 
 
The motion carried unanimously. 
 
 

 

2. APPROVE GRANT ASSISTANCE SERVICES FROM SPICER GROUP FOR 

THE 2026 TRUST FUND GRANT APPLICATION TO THE MICHIGAN 

DEPARTMENT OF NATURAL RESOURCES IN THE AMOUNT OF 

$8,000.00, BUDGETED IN LINE #213-753-801.000 
 

 

 

A motion was made by Treasurer Eldridge and supported by Trustee Thornton

to approve Grant Assistance Services from Spicer Group for the 2026 Trust 

Fund Grant Application to the Michigan Department of Natural Resources in the  
amount of $8,000.00, budgeted in line #213-753-801.000. (see attached) 
 
The motion carried unanimously. 

 

 

3. BUDGET AMENDMENT #2 

Clerk Swanson read the amendment into the record.  

A motion was made by Clerk Swanson and supported by Trustee Peterson to 

approve Budget Amendment #2. (see attached) 

The motion carried unanimously. 
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AUTHORIZATION AND BIDS 
 

1. SEEK SEALED BIDS FOR ONE (1) NEW FORD 350 TRANSIT VAN TO BE 
ASSIGNED TO THE RESIDENTIAL SERVICES DEPARTMENT – BUILDING 
OPERATIONS TEAM, BUDGETED IN LINE #661-268-985.000 
 

A motion was made by Treasurer Eldridge and supported by Trustee Lovejoy Roe 
to seek sealed bids for one (1) new Ford 350 Transit van to be assigned to the 
Residential Services Department – Building Operations team, budgeted in line 
#661-268-985.000. 
 
The motion carried unanimously. 
 

2. SEEK SEALED BIDS FOR ONE (1) NEW FORD 350 SUPER DUTY CREW 
CAB TO BE ASSIGNED TO THE RESIDENTIAL SERVICES DEPARTMENT – 
PARKS AND GROUND TEAM, BUDGETED IN LINE #661-268-985.000 

 
A motion was made by Trustee Peterson and supported by Trustee Newman to 
seek sealed bids for one (1) new Ford 350 Super Duty Crew Cab to be assigned to 
the Residential Services Department – Parks and Ground team, budgeted in line 
#661-268-985.000. 
 
The motion carried unanimously. 
 
PUBLIC COMMENTS 
 
There were 4 public comments. (refer to audio) 

 

 
OTHER BUSINESS 
 
There was no Other Business 
 
BOARD MEMBER COMMENTS 
 
There were no Board Member comments. 
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ADJOURNMENT 
 
A motion to adjourn was made by Treasurer Eldridge and supported by 
Trustee Thornton. 
 
The motion carried unanimously. 
 
The meeting was adjourned at approximately 7:38pm. 
 
 
Respectfully Submitted, 
 
 
 
Brenda L. Stumbo, Supervisor                  Debra A. Swanson, Clerk 
Charter Township of Ypsilanti                  Charter Township of Ypsilanti 



 

Miller, Canfield, Paddock and Stone, P.L.C. 

 

RESOLUTION 2026-01 

APPROVING CONTRACT  

AND AUTHORIZING NOTICE 

(Water Resource Recovery Facility Bond Sale) 

 

Charter Township of Ypsilanti 

County of Washtenaw, State of Michigan 

____________________________________________ 

 
Minutes of a regular meeting of the Township Board (the “Governing Body”) of the 

Charter Township of Ypsilanti, County of Washtenaw, State of Michigan (the “Township”), held 

on the 17th day of February, 2026, at 6:00 p.m., prevailing Eastern Time. 

PRESENT: Members:           

              

ABSENT: Members:           

The following preamble and resolutions were offered by Member ___________________ 

and supported by Member _________________: 

WHEREAS, it is necessary to acquire and construct certain improvements to the water 

resource recovery facility (the “WRRF”) of the wastewater treatment plant, including but not 

limited to the replacement of the settling tanks at the WRRF and the replacement of the electrical 

substation and generator in the solids process building at the WRRF, together with all necessary 

appurtenances and attachments thereto, to serve the Charter Township of Ypsilanti (the 

“Township”) and the City of Ypsilanti (the “City”); and 

WHEREAS, a contract (the “Contract”) has been prepared among the Township, the City 

and the Ypsilanti Community Utilities Authority (the “Authority”) whereby the Authority will 

issue its bonds (the “Bonds”) on behalf of the Township and the City to provide for the financing 

of costs of the Project; and 

WHEREAS, this Governing Body has carefully reviewed the Contract and finds that it 

provides the best means for accomplishing the Project and for providing the needed services.  

NOW, THEREFORE, BE IT RESOLVED, THAT: 

1. The Contract is hereby approved and the Supervisor and the Clerk of the Township 

are hereby authorized and directed to execute and deliver the Contract for and on behalf of the 

Township; provided, however, that Contract shall not become effective until the expiration of 

forty-five (45) days after the publication of the attached notice as a display advertisement of at 

least ¼ page in size in a newspaper of general circulation within the Township, which manner of 

publication is deemed by the Governing Body to be the most effective manner of informing the 

taxpayers and electors of the Township of the details of the proposed Contract and the rights of 

referendum thereunder. 
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2. The Township Clerk is directed to publish the attached notice in a newspaper of 

general circulation within the Township as soon as possible after the adoption hereof. 

3. All resolutions and parts of resolutions in conflict with this resolution be, and the 

same hereby are repealed. 

AYES:  Members:           

              

NAYS: Members:           

RESOLUTION DECLARED ADOPTED. 

              

Debbie Swanson, Township Clerk 

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by 

the Township Board of the Charter Township of Ypsilanti, County of Washtenaw, State of 

Michigan, at a regular meeting held on February 17, 2026, and that said meeting was conducted 

and public notice of said meeting was given pursuant to and in full compliance with the Open 

Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes of 

said meeting were kept and will be or have been made available as required by said Act. 

              

Debbie Swanson, Township Clerk 
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NOTICE OF INTENT TO EXECUTE 

TAX-SUPPORTED CONTRACT AND OF RIGHT TO 

PETITION FOR REFERENDUM THEREON 

 

TO THE TAXPAYERS AND ELECTORS OF 

THE CHARTER TOWNSHIP OF YPSILANTI, 

WASHTENAW COUNTY, MICHIGAN: 

 

PLEASE TAKE NOTICE, the Charter Township of Ypsilanti (the “Township”) has approved by resolution 

the execution of a contract (the “Contract”) with the Ypsilanti Community Utilities Authority (the “Authority”) and 

the City of Ypsilanti (the “City”) pursuant to Act No. 233, Public Acts of Michigan, 1955, as amended, which Contract 

provides, among other things, that the Authority will acquire, construct and install certain improvements to the water 

resource recovery facility (the “WRRF”) of the wastewater treatment plant, including but not limited to the 

replacement of the settling tanks at the WRRF and the replacement of the electrical substation and generator in the 

solids process building at the WRRF, together with all necessary appurtenances and attachments thereto, to serve the 

Charter Township of Ypsilanti (the “Township”) and the City of Ypsilanti (the “City”) and will issue its bonds in the 

principal amount not to exceed $11,000,000 to finance the cost of the acquisition and construction of such wastewater 

improvements for the Township and the City AND THE TOWNSHIP WILL PAY TO THE AUTHORITY 

PURSUANT TO THE CONTRACT THE SUMS NECESSARY TO RETIRE ITS PERCENTAGE SHARE OF THE 

PRINCIPAL OF AND INTEREST ON SAID BONDS.   

 

TOWNSHIP’S CONTRACT OBLIGATIONS 

 

It is presently contemplated that the bonds will be in the principal amount of not to exceed $11,000,000, of 

which the Township’s “Local Unit Share” (as that term is defined in the Contract and is based on the Township’s 

annual usage of the wastewater system) is initially 75.77%, subject to adjustment annually, will mature serially over 

a period of not to exceed twenty-five (25) years, and will bear interest at the rate or rates to be determined at the time 

of sale to the Michigan Finance Authority but in no event to exceed two and one-half percent (2.500%) per annum on 

the balance of the bonds from time to time remaining unpaid.  The Contract includes the Township’s pledge of its 

limited tax full faith and credit for the prompt and timely payment of the Township’s obligations as expressed in the 

Contract.  THE TOWNSHIP WILL BE REQUIRED TO LEVY AD VALOREM TAXES WITHIN APPLICABLE 

CONSTITUTIONAL AND STATUTORY TAX LIMITATIONS ON ALL TAXABLE PROPERTY WITHIN THE 

TOWNSHIP TO THE EXTENT NECESSARY TO MAKE THE PAYMENTS REQUIRED TO PAY ITS SHARE 

OF THE PRINCIPAL OF AND INTEREST ON THE BONDS IF OTHER FUNDS FOR THAT PURPOSE ARE 

NOT AVAILABLE.  IT IS THE PRESENT INTENT OF THE TOWNSHIP TO USE THE REVENUES FROM THE 

TOWNSHIP DIVISION OF THE AUTHORITY’S SYSTEM TO MAKE THE PAYMENTS REQUIRED TO PAY 

PRINCIPAL OF AND INTEREST ON THE BONDS. 

 

RIGHT OF REFERENDUM 

The Contract will become effective and binding upon the Township without vote of the electors as permitted 

by law unless a petition requesting an election on the question of the Township entering into the Contract, signed by 

not less than 10% of the registered electors of the Township, is filed with the Township Clerk within forty-five (45) 

days after publication of this notice.  If such petition is filed, the Contract cannot become effective without an 

approving vote of a majority of electors of the Township qualified to vote and voting on the question.  The Contract 

is on file at the office of the Township Clerk. 

This notice is given pursuant to the requirements of Section 8 of Act No. 233, Public Acts of Michigan, 1955, 

as amended.  Further information concerning the details of the Contract and the matters set out in this notice may be 

secured from the Township Clerk’s office. 

 

Debbie Swanson 

Clerk, Charter Township of Ypsilanti 

 45452752.2/099369.00056 

 



















CHARTER TOWNSHIP OF YPSILANTI

 2026 BUDGET AMENDMENT # 2

February 17, 2026

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 

101 - GENERAL FUND Total Increase $10,664.00

Revenues: Prior Year Fund Balance 101-000-699.999 $10,664.00

Net Revenues $10,664.00

Departments

Expenditures: Salary - Permanent Wages Computer Support 101-228-706-000 $5,734.00

FICA Computer Support 101-228-715.000 $437.00

Salary Supervision Building Ops 101-265-705-000 $1,142.00

FICA Building Ops 101-265-715.000 $88.00

Permanent Wages Community Development 101-703-706.000 $1,888.00

FICA Community Development 101-703-715.000 $145.00

Salary Supervision Park & Ground 101-770-705-000 $1,142.00

FICA Park & Ground 101-770-715.000 $88.00

Net Expenditures $10,664.00

213 - BIKE, SIDEWALK, REC, ROADS GENERAL FUND (BSRII) Total Increase $68,926.00

Revenues: Insurance Reimbursement 213-000-676.012 $8,295.00

Net Revenues $8,295.00

Expenditures: Maintenance contractual 213-753-818.011 $8,295.00

Net Expenditures $8,295.00

Revenues: CDBG - Washtenaw Co Comm Dev 213-000-522.002 $23,400.00

Net Revenues $23,400.00

Expenditures: Cap Outlay - Community Ctr Improv 213-901-975.535 $23,400.00

Net Expenditures $23,400.00

Revenues: CDBG - Washtenaw Co Comm Dev 213-000-522.002 $3,432.00

Net Revenues $3,432.00

Expenditures: Cap Outlay - Community Ctr Improv 213-901-975.535 $3,432.00

Net Expenditures $3,432.00

Request to increase the budget for Board approved TPOAM #2 employee wage increase and FICA. This will be 

funded by an appropriation of prior year fund balance. 

Request to increase the budget for the damage done by a Washtenaw County Roads truck to our sign at our 

1405 Holmes Road location. The cost of repairs will be  funded 100% by a reimbursement from Washtenaw 

County Road Commission in lieu of filing an insurance claim.

Request to carryforward the budget approved December 2, 2025 for Spicer Group to perform construction 

engineering administration for the bathroom renovation at the Community Center. This will be funded by a 

CBDG grant. 

Request to carryforward remaining budget approved November, 2025 for Tetra Tech Inc to perform HAZMAT 

survey for the bathroom renovation at the Community Center. This will be funded by a CBDG grant. 
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CHARTER TOWNSHIP OF YPSILANTI

 2026 BUDGET AMENDMENT # 2

February 17, 2026

CONTINUE (BSRII)

Revenues: Prior Year Fund Balance 213-000-699.999 $33,799.00

Net Revenues $33,799.00

Expenditures: Huron Bridge Pathway 213-901-986.010 $33,799.00

Net Expenditures $33,799.00

230 - RECREATION FUND Total Increase $4,627.00

Revenues: Prior Year Fund Balance 230-000-699.999 $4,627.00

Net Revenues $4,627.00

Expenditures: Salary - Permanent Wages 230-754-706.000 $4,298.00

FICA 230-754-715.000 $329.00

Net Expenditures $4,627.00

266 - LAW ENFORCEMENT FUND Total Increase $38,521.00

Revenues: Prior Year Fund Balance 266-000-699.999 $38,521.00

Net Revenues $38,521.00

Departments

Expenditures: Permanent Wages Community Engagement 266-303-706.000 $3,786.00

FICA Community Engagement 266-303-715.000 $290.00

Salary Supervision Ordinance 266-304-705.000 $7,044.00

Permanent Wages Ordinance 266-304-706.000 $25,097.00

FICA Ordinance 266-304-715.000 $2,304.00

Net Expenditures $38,521.00

597 - COMPOST FUND Total Increase $3,859.00

Revenues: Prior Year Fund Balance 597-000-699.999 $3,859.00

Net Revenues $3,859.00

Expenditures: Salary Supervision 597-590-705-000 $3,584.00

FICA 597-590-715.000 $275.00

Net Expenditures $3,859.00

Request to increase the budget for Board approved TPOAM #2 employee wage increase and health care 

savings. This will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for the continued work of MDOT on the 2022 Huron Bridge Project. There are 

still some lagging invoices outstanding. This will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for Board approved TPOAM #2 employee wage increase and health care 

savings. This will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for Board approved TPOAM #2 employee wage increase and health care 

savings. This will be funded by an appropriation of prior year fund balance. 

2 of 2
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February 17, 2026

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 
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ATTORNEY REPORT 
 

GENERAL LEGAL UPDATE 
 

 



 

NEW BUSINESS 

 

 



 

 

Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Debbie Swanson 
Township Treasurer 
Stan Eldridge 

Trustees 
Karen Lovejoy Roe 

John Newman II 
Gloria Peterson 

LaResha Thornton 

 

MEMORANDUM 

 
 

To:  Charter Township of Ypsilanti Board of Trustees 

 

From:  John Hines, Municipal Services Director 

 

CC:  Stan Eldridge, Township Treasurer 

  Erane Washington, District Court Judge 

 

Date:  February 25, 2026 

 

RE:  Request approval of additional services for the 14B District Court 

Renovation project from Guardian Alarm, W.J. O’Neil and UKG 

for Alarm Services, HVAC Controls and Time Clock budgeted in 

GL# 101-901-971.236. 

 

In assistance to 14B District Court Staff, the Residential Services is requesting the board approve 

the expenditures to Guardian Alarm, W.J. O’Neil and UKG for Alarm Services, HVAC Controls 

and a Time Clock for a total of $11,915.00, that is budgeted in GL#101-901-971.236. 

 

These services are being requested as they were found to be an additional need as the building 

was being set to re-open.  The Guardian Alarm payments are for four wireless panic buttons that 

were supposed to be installed in the fall, but due to availability was done in January.  The second 

invoice was for door work that was needed due to the card swipe not deactivating the alarm.  The 

W.J. O’Neil invoice is for controls work that had to be coordinated between Metro Controls and 

the Township operating system.  This was needed to make sure our system could talk to the units 

and set temperatures and schedules still.  The UKG invoice is for 1 time clock to be installed in 

the court hallway entry.  Though the document is for two, they have maintained they will hold 

the price for the singular purchase and we would work with the IT Department for the purchase 

and installation.  By adding a time clock in the court area, their staff could enter/exit and set the 

alarm and not have to walk through the Civic Area each time.   

 

Thank you, 

 

John Hines 

Municipal Services Director 



















Motion to Amend the 2026 Budget (#3)  

 

Move to increase the General Fund budget by $25,059 to $12,653,993 and approve the 

department line item changes as outlined. 

 

Move to increase the Fire Fund budget by $4,020 to $7,257,320 and approve the 

department line item changes as outlined. 

 

Move to increase the Environmental Service Fund budget by $639 to $4,586,308 and 

approve the department line item changes as outlined. 

 

Move to increase the Recreation Fund budget by $808 to $1,104,654 and approve the 

department line item changes as outlined. 

 

Move to increase the 14B District Court  Fund budget by $999 to $1,953,716 and 

approve the department line item changes as outlined. 

 

Move to increase the Building Department Fund budget by $318 to $1,003,839 and 

approve the department line item changes as outlined. 

 

Move to increase the Hydro Station Fund budget by $255 to $536,266 and approve the 

department line item changes as outlined. 

 

Move to increase the Law Enforcement Fund budget by $2,198 to $9,962,034 and 

approve the department line item changes as outlined. 

 

Move to increase the Compost Fund budget by $255 to $1,146,211 and approve the 

department line item changes as outlined. 

 

 



CHARTER TOWNSHIP OF YPSILANTI

 2026 BUDGET AMENDMENT # 3

March 3, 2026

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 

101 - GENERAL FUND Total Increase $25,059.00

Revenues: Insurance Reimbursement 101-000-676.012 $12,617.00

Net Revenues $12,617.00

Expenditures: Non-Reoccurring Repair & Maint 101-265-931.020 $12,617.00

Net Expenditures $12,617.00

Revenues: Prior Year Fund Balance 101-000-699.999 $12,442.00

Net Revenues $12,442.00

Expenditures: Insurance & Bonds Fleet 101-272-955.001 $12,442.00

Net Expenditures $12,442.00

206 - FIRE FUND Total Increase $4,020.00

Revenues: Prior Year Fund Balance 206-000-699.999 $4,020.00

Net Revenues $4,020.00

Expenditures: Insurance & Bonds Fleet 206-336-955.001 $4,020.00

Net Expenditures $4,020.00

226 - ENVIRONMENTAL SERVICES FUND Total Increase $639.00

Revenues: Prior Year Fund Balance 226-000-699.999 $639.00

Net Revenues $639.00

Expenditures: Insurance & Bonds Fleet 226-258-955.001 $639.00

Net Expenditures $639.00

Request to increase the budget for the mitigation and repair due to water damage to the 14B District Court 

Building. This will be funded by the Michigan Municipal League (MML) insurance reimbursement. 

Request to increase the budget for the February 1, 2026 to January 31, 2027 Michigan Municipal League Liability 

and Property renewal to cover the difference between the 5% budgeted and the actual renewal premium. This 

increase was due to the property audit. This will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for the February 1, 2026 to January 31, 2027 Michigan Municipal League Liability 

and Property renewal to cover the difference between the 5% budgeted and the actual renewal premium. This 

increase was due to the property audit. This will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for the February 1, 2026 to January 31, 2027 Michigan Municipal League Liability 

and Property renewal to cover the difference between the 5% budgeted and the actual renewal premium. This 

increase was due to the property audit. This will be funded by an appropriation of prior year fund balance. 
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CHARTER TOWNSHIP OF YPSILANTI

 2026 BUDGET AMENDMENT # 3

March 3, 2026
230 - RECREATION FUND Total Increase $808.00

Revenues: Prior Year Fund Balance 230-000-699.999 $808.00

Net Revenues $808.00

Expenditures: Insurance & Bonds Fleet 230-754-955.001 $808.00

Net Expenditures $808.00

236 - 14B DISTRICT COURT FUND Total Increase $999.00

Revenues: Prior Year Fund Balance 236-000-699.999 $999.00

Net Revenues $999.00

Expenditures: Insurance & Bonds Fleet 236-286-955.002 $999.00

Net Expenditures $999.00

249 - BUILDING DEPARTMENT FUND Total Increase $318.00

Revenues: Prior Year Fund Balance 249-000-699.999 $318.00

Net Revenues $318.00

Expenditures: Insurance & Bonds Fleet 249-371-955.001 $318.00

Net Expenditures $318.00

252 - HYDRO STATION FUND Total Increase $255.00

Revenues: Prior Year Fund Balance 252-000-699.999 $255.00

Net Revenues $255.00

Expenditures: Insurance & Bonds Fleet 252-535-955.003 $255.00

Net Expenditures $255.00

Request to increase the budget for the February 1, 2026 to January 31, 2027 Michigan Municipal League Liability 

and Property renewal to cover the difference between the 5% budgeted and the actual renewal premium. This 

increase was due to the property audit. This will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for the February 1, 2026 to January 31, 2027 Michigan Municipal League Liability 

and Property renewal to cover the difference between the 5% budgeted and the actual renewal premium. This 

increase was due to the property audit. This will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for the February 1, 2026 to January 31, 2027 Michigan Municipal League Liability 

and Property renewal to cover the difference between the 5% budgeted and the actual renewal premium. This 

increase was due to the property audit. This will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for the February 1, 2026 to January 31, 2027 Michigan Municipal League Liability 

and Property renewal to cover the difference between the 5% budgeted and the actual renewal premium. This 

increase was due to the property audit. This will be funded by an appropriation of prior year fund balance. 
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CHARTER TOWNSHIP OF YPSILANTI

 2026 BUDGET AMENDMENT # 3

March 3, 2026
266 - LAW ENFORCEMENT FUND Total Increase $2,198.00

Revenues: Prior Year Fund Balance 266-000-699.999 $2,198.00

Net Revenues $2,198.00

Expenditures: Insurance & Bonds Fleet 266-301-955.001 $1,616.00

Insurance & Bonds Fleet 266-304-955.001 $582.00

Net Expenditures $2,198.00

597 - COMPOST FUND Total Increase $255.00

Revenues: Prior Year Fund Balance 597-000-699.999 $255.00

Net Revenues $255.00

Expenditures: Insurance & Bonds Fleet 597-590-955.001 $255.00

Net Expenditures $255.00

Request to increase the budget for the February 1, 2026 to January 31, 2027 Michigan Municipal League Liability 

and Property renewal to cover the difference between the 5% budgeted and the actual renewal premium. This 

increase was due to the property audit. This will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for the February 1, 2026 to January 31, 2027 Michigan Municipal League Liability 

and Property renewal to cover the difference between the 5% budgeted and the actual renewal premium. This 

increase was due to the property audit. This will be funded by an appropriation of prior year fund balance. 
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AUTHORIZATIONS AND BIDS 

 

 



 

 

Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Debbie Swanson 
Township Treasurer 
Stan Eldridge 

Trustees 
Karen Lovejoy Roe 

John Newman II 
Gloria Peterson 

LaResha Thornton 

MEMORANDUM 
 

To:        Charter Township of Ypsilanti Board of Trustees 

 

From:    John Hines, Municipal Services Director 

 

CC:  Matt Dohring, Park Superintendent 

  Myla Harris, Purchasing Clerk 

 

Date:    February 24, 2026 

 

RE:  Request authorization to seek sealed bids for one (1) 72-inch zero turn 

mower for the Parks & Grounds Department team budgeted in 

   GL# 213-753-977.000. 

 

The Residential Services Department is requesting authorization to solicit competitive quotes 

through MITN (BidNet) and purchase one (1) 72-inch commercial zero-turn mowers. 

 

This mower will be used by Parks and Grounds staff for maintaining large turf areas throughout 

the Township. Adding this unit will help improve efficiency, reduce wear on older equipment, 

and support our ongoing equipment replacement plan. 

 

The proposed minimum specifications include: 

 

• Engine: 40 HP Vanguard BIG BLOCK™ EFI-ETC with Oil Guard (500-hour oil change 

interval) 

• Drive System: Dual commercial Hydro-Gear® ZT-5400 Powertrain® transaxles 

• Cutting Width: 72 inches 

• Deck: Fabricated 10-gauge steel iCD™ deck 

• Cutting Height Range: 1.5” to 5” 

• Suspension: ForeFront™ Suspension System 

• Fuel Capacity: 11 gallons 

• Drive Tires: 26 x 12-12 

• Front Tires: 13 x 6.5-6 flat-free caster tires 

• Warranty: 4-year limited commercial warranty (or 500 hours) 

 

Quotes will be solicited through MITN, and final selection will be based on compliance with 

specifications, availability, warranty, and price. 

 

Funding for this purchase is budgeted in GL #213-753-977.000.  Approval of this request will 

authorize staff to solicit competitive pricing through MITN and proceed with purchase upon 

receipt of compatible quotes within the approved budget. 



The Charter Township of Ypsilanti is seeking bids for: 

One (1) 72-Inch Commercial Zero-Turn Mower 

 

Sealed bids for one (1) new 72-inch commercial zero-turn mower for the Residential 

Services Department will be received by the Ypsilanti Township Clerk’s Office, 7200 S. 

Huron River Drive, Ypsilanti, MI 48197, until Friday, March 27, 2026 at 2:00 p.m. local time, 

at which time bids received will be publicly opened and read.  

Bids shall be submitted by mail, in person to the Ypsilanti Township Clerk’s Office 

labeled “Parks & Grounds – 72” Mower” or uploaded electronically via MITN only.  Bids sent 

via email or by any other electronic means will not be accepted. For questions related to the 

bid, please contact Purchasing Clerk, Myla Harris at mharris@ypsitownship.org. 

Charter Township of Ypsilanti 

Clerk Debra A. Swanson 

7200 S. Huron River Drive, Ypsilanti, MI 48197 

PURPOSE 
 
The Charter Township of Ypsilanti is soliciting bids for one (1) new 72-inch commercial 
zero-turn mower for use by the Parks and Grounds Division. The mower shall meet or 
exceed the minimum specifications outlined in this RFP.  
 

GENERAL SPECIFICATIONS 

All equipment must be new and of the manufacturer’s current model in production at the 

time of delivery. All standard or optional equipment included shall be as advertised by the 

manufacturer (OEM) and factory installed and shall not consist of substitute or aftermarket 

equipment unless approved. 

Upon delivery of the equipment from the vendor to the Ordering Entity: 

• Itemize pricing with total cost (all fees and delivery included). 

• Vendor to include an estimated time of delivery. 

• The Township will issue a Purchase Order for the approved amount. 

• The vendor will invoice the Township after delivery. 

• Vendor will allow up to 45 days for the Township to pay invoice without interest 

penalty. 

• PO will be proof of Township commitment to purchase. 

 

http://?


MINIMUM SPECIFICATIONS 

 

1 – 72-INCH COMMERCIAL ZERO-TURN MOWER (Current Model Year) 

• 72-inch cutting width – REQUIRED 

• Engine: 40 HP Vanguard BIG BLOCK™ EFI-ETC with Oil Guard (500-hour oil change 

interval) 

• Dual commercial Hydro-Gear® ZT-5400 Powertrain transaxles 

• Fabricated 10-gauge steel deck (iCD™ or equivalent) 

• Cutting height range: 1.5” to 5” 

• ForeFront™ Suspension System or equivalent commercial suspension 

• Minimum 11-gallon fuel capacity 

• Drive Tires: 26x12-12 

• Front Tires: 13x6.5-6 flat-free caster tires 

• Premium high-back suspension seat with armrests and lumbar support 

• LED headlights and USB port 

• Foldable ROPS 

• Minimum 4-year limited commercial warranty (or 500 hours) 

• Destination & Delivery Included 

GENERAL REQUIREMENTS: 

• All equipment shall comply with applicable federal and State of Michigan safety 

standards. 

• All quotes shall be delivered prices, all fees and delivery included. 

• Charter Township of Ypsilanti is Tax Exempt and can supply proper documents. 

Pre-delivery inspection shall include, at minimum: 

1. General appearance of equipment for completeness and quality of workmanship. 

2. Verification of all fluid levels (engine oil, hydraulic fluid, fuel system). 

3. Inspection of deck assembly, blades, and spindles for proper installation and 

operation. 

4. Inspection and adjustment of hydrostatic drive system and tracking alignment. 

5. Proper tire pressure and torque verification. 

6. Verification that all safety interlock systems, operator presence controls, and ROPS 

(if equipped) are functioning properly. 

7. Electrical system check including battery and lighting (if equipped). 

8. Completion and delivery of manufacturer’s pre-delivery inspection checklist. 

• Deliveries shall be between the hours of 8 am and 3 pm. No weekend or 

holiday deliveries will be accepted. 

• Forty-eight (48) hour notice required prior to delivery. 

• Failure to adhere to specifications may be reason for delaying payment. 



 

OTHER BUSINESS 
 

 



PUBLIC COMMENTS 

 
• Three Minutes Per Person 
• All Comments must be addressed to the Chair 
• Public Comments are also welcomed as the 

board addresses each item 



BOARD MEMBER COMMENTS



ADJOURNMENT 
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