
CHARTER TOWNSHIP OF YPSILANTI 
MINUTES OF THE FEBRUARY 3, 2026, REGULAR BOARD MEETING 

 
Board Meetings are audio recorded and posted on the website 

 

 
 
 
DETERMINATION OF QUORUM 
 
Supervisor Stumbo determined a quorum was present. Trustee Lovejoy Roe 
arrived during the attorney report and Trustee Newman arrived during the 
discussion of the Rover Geospatial bid. 
 
Township Supervisor Brenda Stumbo called the meeting to order at 6:00 pm in 
the Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, 
Ypsilanti Township. 
 
Members Present: Supervisor Brenda Stumbo, Clerk Debbie Swanson, and 

Treasurer Stan Eldridge 
Trustees: Karen Lovejoy Roe, John Newman II, Gloria 
Peterson and LaResha Thornton 
 

Members Not Present: None 
                 
Legal Counsel: Wm. Douglas Winters 
 
The Pledge of Allegiance was recited followed by a moment of silent prayer. 
 
 
 
APPROVAL OF AGENDA 
 
A motion was made by Treasurer Eldridge and supported by Trustee Peterson 
to approve the agenda. 
 
The motion carried unanimously. 
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CONSENT AGENDA 
 

A. MINUTES OF JANUARY 20, 2026, REGULAR BOARD MEETING 
 

B. STATEMENTS AND CHECKS  
 

1. STATEMENTS AND CHECKS FOR FEBRUARY 3, 2026, IN THE 
AMOUNT OF $956,669.37 
 

A motion was made by Treasurer Eldridge and supported by Trustee Thornton 
to approve the consent agenda. 
 
The motion carried unanimously. 
 
   
ATTORNEY REPORT 
 

A. GENERAL LEGAL UPDATE 
 
Legal update was provided by Attorney Winters. (refer to audio) 
 
 
NEW BUSINESS 
 

1. APPROVE PASK PHOTOGRAPHY TO VIDEOTAPE BOARD OF 

TRUSTEES MEETINGS IN THE AMOUNT OF $300 PER MEETING, 

BUDGETED IN LINE #101-101-801.000 

A motion was made by Treasurer Eldridge and supported by Trustee Thornton 

to approve Pask Photography to videotape Board of Trustees Meetings in the 

amount of $300 per meeting, budgeted in line #101-101-801.000. (see 

attached) 

A friendly amendment was made by Trustee Peterson to include an end time of 

6 months since it’s a pilot project. Friendly amendment was accepted by 

Treasurer Eldridge and Trustee Thornton. 
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A second friendly amendment was made by Trustee Thornton to ask the IT 

Department to ask IT department to look at live streaming the board meetings. 

Friendly amendment was accepted by Treasurer Eldridge and Trustee 

Thornton. 

There was 1 public comment. (refer to audio) 

The motion carried unanimously. 
 
AUTHORIZATION AND BIDS 
 

1. ACCEPT THE BID FROM ROVER GEOSPATIAL FOR GIS CONSULTING 
SERVICES IN THE AMOUNT OF $73,650 BUDGETED FOR 2026 IN LINE 
#101-228-801.000 AND $3,900 PER YEAR TO BE BUDGETED FOR 2027 
AND 2028 IN LINE #101-257-933.001 
 

A motion was made by Trustee Lovejoy Roe and supported by Treasurer Eldridge 
to accept the bid form Rover Geospatial for GIS Consulting Services in the amount 
of $73,650, budgeted for 2026, in line #101-228-801.000 and $3,900 per year to be 
budgeted for 2027 and 2028 in line #101-257-933.001, contingent on attorney 
review. (see attached) 
 
A friendly amendment was made by Supervisor Stumbo to have the bid be 

contingent upon attorney review of the contract. Friendly amendment was 

accepted by Trustee Lovejoy Roe and supported by Treasurer Eldridge. 

The motion carried unanimously. 
 
 
PUBLIC COMMENTS 
 
There were 5 public comments. (refer to audio) 

 

 
OTHER BUSINESS 
 
There was no Other Business 
 



CHARTER TOWNSHIP OF YPSILANTI 
MINUTES OF THE FEBRUARY 3, 2026, REGULAR BOARD MEETING   PAGE 4 
 

 

 

 
BOARD MEMBER COMMENTS 
 
There were no Board Member comments. 
 
 
ADJOURNMENT 
 
A motion to adjourn was made by Treasurer Eldridge and supported by 
Trustee Thornton. 
 
The motion carried unanimously. 
 
The meeting was adjourned at approximately 6:49 pm 
 
 
Respectfully Submitted, 
 
 
 
Brenda L. Stumbo, Supervisor                  Debra A. Swanson, Clerk 
Charter Township of Ypsilanti                  Charter Township of Ypsilanti 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
** Revised 2/17/2026** 



 

 

Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Debbie Swanson 
Township Treasurer 
Stan Eldridge 

Trustees 
Karen Lovejoy Roe 

John Newman II 
Gloria Peterson 

LaResha Thornton 

MEMORANDUM 

 
 

To:      Charter Township of Ypsilanti Board of Trustees 

 

From:  Brenda Stumbo, Township Supervisor 

 

Date:   January 27, 2026 

RE:  Authorization for Pask Photography to videotape Board of Trustees meetings in the 

amount of $300 per meeting, to be paid from line 101-101-801.000  

The Supervisor’s Office is requesting authorization for Pask Photography, owned by Township 

resident Jeffrey Pask, to videotape Ypsilanti Township Board of Trustees meetings for posting 

on the Township website. This will serve as a PILOT program to help community engagement 

and keep residents informed. 

Mr. Pask recorded the Data Center meeting on January 14, 2026, and the Board of Trustees 

meeting on January 20, 2026. We have received positive feedback from residents regarding these 

videos. 

The proposed rate is $300 per meeting, to be paid from the Township Board Professional 

Services line item 101-101-801.000. 

Thank you for your consideration. 

 



CHARTER TOWNSHIP OF YPSILANTI 
 

PROFESSIONAL SERVICES AGREEMENT 
 

(GIS Consulting Services – Rover Geospatial LLC) 
 
 

This Professional Services Agreement (“Agreement”) is made and entered into 
as of February 3, 2026, by and between the Charter Township of Ypsilanti, a 
Michigan municipal corporation (“Township”), and Rover Geospatial LLC, a 
Michigan limited liability company (“Consultant”). 
 
1. AUTHORITY 
 
This Agreement is entered into pursuant to authorization by the Ypsilanti 
Township Board of Trustees and in accordance with the Charter Township of 
Ypsilanti Financial Policy. 
 
No work shall begin, and no payment obligation shall arise, until this 
Agreement has been approved by the Township Board of Trustees and fully 
executed. 
 
2. SCOPE OF SERVICES 
 
The Consultant shall provide GIS Consulting Services, including support related 
to ArcGIS Pro migration, data management, system configuration, training, and 
related professional services, as more fully described in Exhibit A – Scope of 
Services (Rover Geospatial Proposal), attached and incorporated herein by 
reference. 
 
The Consultant shall not perform services outside the approved scope without 
prior written authorization from the Township. 
 
3. TERM 
 
The term of this Agreement shall commence upon full execution and shall 
continue through December 31, 2026, unless earlier terminated in accordance 
with this Agreement. 
 
Any extension of services beyond this term shall require separate Township 
Board approval. 
 
 
 
 



4. STANDARD OF PERFORMANCE 
 
The Consultant shall perform all services: 
 
In a professional and competent manner 
In accordance with generally accepted GIS and professional consulting 
standards 
In compliance with all applicable federal, state, and local laws, regulations, and 
ordinances 
 
5. COMPENSATION 
 
The Township agrees to compensate the Consultant for services performed 
under this Agreement in an amount not to exceed $69,750.00 for calendar year 
2026, inclusive of all labor, materials, travel, expenses, and costs.  In addition, 
$3,900 per year to be budgeted for 2027 and 2028 for maintenance. 
 
Compensation shall be: 
 
Based solely on services performed 
In accordance with the approved scope of services 
Subject to Township review and approval of invoices 
 
Any optional services, including maintenance or support services beyond 2026, 
are subject to future budget appropriation and separate Township Board 
approval and are not authorized under this Agreement unless expressly 
approved in writing by the Township Board of Trustees. 
 
6. INVOICING AND PAYMENT 
 
The Consultant shall submit invoices no more frequently than monthly, 
detailing the services performed during the billing period. 
 
The Township shall receive a monthly version of the dataset that aligns with 
the billing cycles to confirm completed progress. 
 
Payment shall be made in accordance with Township payment procedures and 
the Charter Township of Ypsilanti Financial Policy. The Township reserves the 
right to withhold payment for services not performed in accordance with this 
Agreement. 
 
 
 
 
 



7. TERMINATION 
 
A. Termination for Convenience 
 
The Township may terminate this Agreement, in whole or in part, at any time 
for its convenience upon written notice to the Consultant. 
 
B. Effect of Termination 
 
In the event of termination, the Consultant shall be compensated only for 
services satisfactorily performed up to the effective date of termination. 
 
 
8. INSURANCE 
 
The Consultant shall procure and maintain, at its own expense, the following 
insurance coverage for the duration of this Agreement: 
 
-Commercial General Liability Insurance: 
$1,000,000 per occurrence / $2,000,000 aggregate 
-Professional Liability (Errors and Omissions) Insurance: 
$1,000,000 per claim 
 
-Workers’ Compensation Insurance: 
As required by the laws of the State of Michigan 
-Employer’s Liability Insurance: 
$500,000 
 
The Charter Township of Ypsilanti shall be named as an additional insured on 
the Commercial General Liability policy. 
 
Certificates of insurance evidencing the required coverage shall be provided 
prior to commencement of work and upon request. Failure to maintain required 
insurance shall constitute a material breach of this Agreement. 
 
9. INDEMNIFICATION 
 
To the fullest extent permitted by law, the Consultant shall defend, indemnify, 
and hold harmless the Charter Township of Ypsilanti, its elected and appointed 
officials, officers, employees, and agents from and against any and all claims, 
demands, damages, losses, liabilities, costs, and expenses, including reasonable 
attorney fees, arising out of or resulting from the negligent acts, errors, or 
omissions of the Consultant, its employees, agents, or subcontractors in the 
performance of this Agreement. 



The obligations of this section shall survive termination or expiration of this 
Agreement. 
 
10. COMPLIANCE WITH LAWS 
 
The Consultant shall comply with all applicable federal, state, and local laws, 
ordinances, and regulations, including but not limited to: 
 
-Michigan Public Act 517 of 2012 (Iran-Linked Business Restrictions) 
-The Charter Township of Ypsilanti Living Wage Ordinance, if applicable 
-All applicable labor, employment, and nondiscrimination laws 
 
 
11. PREVAILING WAGE 
 
Prevailing wage requirements shall apply only if required by law based on the 
scope of work performed. If applicable, compliance shall be the responsibility 
of the Consultant. 
 
12. FREEDOM OF INFORMATION ACT 
 
All records prepared, owned, or used by the Township in the performance of 
this Agreement may be subject to the Michigan Freedom of Information Act. 
The Township does not guarantee confidentiality of materials provided by the 
Consultant. 
 
13. INDEPENDENT CONTRACTOR 
 
The Consultant is an independent contractor and not an employee of the 
Township. Nothing in this Agreement shall be construed to create an employer-
employee relationship. 
 
14. ASSIGNMENT AND SUBCONTRACTING 
 
The Consultant shall not assign this Agreement or subcontract any portion of 
the work without the prior written consent of the Township. 
 
15. GOVERNING LAW 
 
This Agreement shall be governed by and construed in accordance with the 
laws of the State of Michigan. 
 
 
 
 



 
16. ENTIRE AGREEMENT 
 
This Agreement constitutes the entire agreement between the parties and 
supersedes all prior negotiations, representations, or understandings, whether 
written or oral. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement: 
 
________________________________________________________ 
Brenda L. Stumbo, Supervisor 
 
 
________________________________________________________ 
Debra A. Swanson, Clerk  
 
 
 
 
________________________________________________________ 
Lawrence Rover, President  
Rover Geospatial, LLC 


