
   

Charter Township of Ypsilanti 
7200 S. HURON RIVER DRIVEYPSILANTI, MI 48197 

 
SUPERVISOR BRENDA STUMBO  CLERK DEBBIE SWANSON  TREASURER STAN ELDRIDGE 
TRUSTEES:  KAREN LOVEJOY ROE  JOHN P. NEWMAN II  GLORIA PETERSON  LARESHA THORNTON 
 
 

  
                SPECIAL MEETING 

WEDNESDAY, NOVEMBER 5, 2025 – 6:00PM 
 

A Special Meeting of the Charter Township of Ypsilanti Board of Trustees has been called by 
Supervisor Brenda Stumbo and Treasurer Stan Eldridge for the following items: 

 
AGENDA 

 

1. APPROVE CHANGE ORDER #5 FOR THE 14B DISTRICT COURT FOR THE COURT RENOVATION 
PROJECT IN THE AMOUNT OF $10,567.00, BUDGETED IN LINE #101-901-671.236 

2. APPROVE CHANGE ORDER # 6 FOR THE 14B DISTRICT COURT FOR THE COURT RENOVATION 
PROJECT IN THE AMOUNT OF $25,367.00, BUDGETED IN LINE #101-901-671.236 

3. APPROVE CHANGE ORDER #1 GUARDIAN ALARM FOR DOOR SWIPE AND BURGLARY SECURITY 
SYSTEMS, IN THE AMOUNT OF $15,580.00, BUDGETED IN LINE #101-901-671.236 

4. APPROVE CHANGE ORDER #1 FOR CORRIGAN MOVING IN THE AMOUNT OF $2,922.50, BUDGETED 
IN LINE #101-901-971.236 

5. APPROVE TRENDSET COMMUNICATION GROUP FOR THE NETWORK CABLING AT 14B DISTRICT 
COURT, NOT TO EXCEED $50,000 IN LINE #101-901-971.236 

6. BUDGET AMENDMENT #13 

 
 



 

14-B DISTRICT COURT 
7200 SOUTH HURON RIVER DRIVE 

YPSILANTI, MICHIGAN 48197-7099 

 

CRIMINAL/TRAFFIC (734) 483-1333 

CIVIL (734) 483-5300 

FAX (734) 483-3630 
 

HON. ERANE C. WASHINGTON   HILARY B. BRALEY 
DISTRICT COURT JUDGE MAGISTRATE 

 

MEMORANDUM 

 

To: Charter Township of Ypsilanti Board of Trustees 

From: April Salley, 14-B District Court Judicial Assistant 

CC: Chief Judge Erane C. Washington, Court Administrator Hilary Braley  

Date: October 24, 2025 

RE: APPROVE CHANGE ORDER #5 FOR THE 14B DISTRICT COURT FOR THE COURT RENOVATION 

PROJECT IN THE AMOUNT OF $10,567.00, BUDGETED IN LINE ITEM #101-901-671.236 

 

This pertains to the Howlett Lock and Door subcontract work for the lock hardware & keying project.  This is 

budgeted from the Board approved contingency, budgeted in 101-901-971-236.  We still have a significant 

balance in this contingency, and we’re pleased to say that the project is on budget. 

 

Thank you,  

 

April Salley  
14-B District Court 











 

14-B DISTRICT COURT 
7200 SOUTH HURON RIVER DRIVE 

YPSILANTI, MICHIGAN 48197-7099 

 

CRIMINAL/TRAFFIC (734) 483-1333 

CIVIL (734) 483-5300 

FAX (734) 483-3630 
 

HON. ERANE C. WASHINGTON   HILARY B. BRALEY 
DISTRICT COURT JUDGE MAGISTRATE 

 

MEMORANDUM 

 

To: Charter Township of Ypsilanti Board of Trustees 

From: April Salley, 14-B District Court Judicial Assistant 

CC: Chief Judge Erane C. Washington, Court Administrator Hilary Braley  

Date: October 24, 2025 

RE: APPROVE CHANGE ORDER #6 FOR THE 14B DISTRICT COURT FOR THE COURT RENOVATION 

PROJECT IN THE AMOUNT OF $25,367.00, BUDGETED IN LINE ITEM #101-901-671.236 

 

Request Change Order #6 in the amount of $25,367.00, for cost associated with concrete slab at 

Employee entry, entry canopy, roof leak repairs, additional floor prep, paint revisions, window 

treatments and canopy lighting, as detailed in the attached in the change order.  Appropriate 

documentation  is attached.   

We will use funds that were built into the renovation project as a contingency, budgeted in line item 

#101-901-671-236.  We still have a significant balance in this contingency, and we’re pleased to say 

that the project is on budget. 

 

Thank you,  

 

April Salley  
14-B District Court 





































 

14-B DISTRICT COURT 
7200 SOUTH HURON RIVER DRIVE 

YPSILANTI, MICHIGAN 48197-7099 

 

CRIMINAL/TRAFFIC (734) 483-1333 

CIVIL (734) 483-5300 

FAX (734) 483-3630 
 

HON. ERANE C. WASHINGTON   HILARY B. BRALEY 
DISTRICT COURT JUDGE MAGISTRATE 

 

MEMORANDUM 

 

To: Charter Township of Ypsilanti Board of Trustees 

From: April Salley, 14-B District Court Judicial Assistant 

CC: Chief Judge Erane C. Washington, Court Administrator Hilary Braley  

Date: October 24, 2025 

RE: REQUEST TO APPROVE CHANGE ORDER #1 GUARDIAN ALARM FOR DOOR SWIPE AND BURGLARY 

SECURITY SYSTEMS, IN THE AMOUNT OF $15,580.00, BUDGETED IN LINE # 101-901-971.236 

 

Requesting the approval of change order #1 to the Guardian Alarm contract for additional items needed. The 

addendums are attached. 

The funds are budgeted in line #101-901-971-236.  We’re pleased to say that the project is on budget. 

 

Thank you,  

 

April Salley  
14-B District Court 











 

14-B DISTRICT COURT 
7200 SOUTH HURON RIVER DRIVE 

YPSILANTI, MICHIGAN 48197-7099 

 

CRIMINAL/TRAFFIC (734) 483-1333 

CIVIL (734) 483-5300 

FAX (734) 483-3630 
 

HON. ERANE C. WASHINGTON   HILARY B. BRALEY 
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MEMORANDUM 

 

To: Charter Township of Ypsilanti Board of Trustees 

From: April Salley, 14-B District Court Judicial Assistant 

CC: Chief Judge Erane C. Washington, Court Administrator Hilary Braley  

Date: October 24, 2025 

RE: REQUEST TO APPROVE CHANGE ORDER #1 FOR CORRIGAN MOVING IN THE AMOUNT OF $2,922.50, 

BUDGETED IN LINE ITEM #101-901-971.236 

We’ve been presented with a few additional costs on our move with Corrigan.  The overage is in the amount of 

$2,922.50.  The invoice explains that there were 4 additional hours on the 9-man crew, some weather-related 

delays on the move out, some delays with door accessibility, and some double handling good to different areas 

as we had a bit smaller storage room. 

We will use funds that were budgeted as a contingency, in line item #101-901-971-236.  We’re pleased to say 

that the project is on budget. 

 

Thank you,  

 

April Salley  
14-B District Court 





Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Debbie Swanson 
Township Treasurer 
Stan Eldridge 

 
 
 

 

To: 

From: 

Date: 

Re: 

 
 
 

 
Township Board 

 
Travis McDugald, IS Manager 

October 29, 2025 

Request to approve Trendset Communications Group for the network cabling at 
14B District Court, not to exceed $50,000, budgeted in line #101-901-971.236 

Trustees 
John Newman II 
Gloria Peterson 

Karen Lovejoy Roe 
LaResha Thornton 

 
 

Authorization to engage Trendset Communications Group for the installation of network 
cables for the Criminal Justice Information System (CJIS) and security throughout 14B District 
Court not to exceed $50,000. 

 
On August 16,2022 the Township Board approved Trendset as the preferred vendor for 
network installation projects under $10,000. Six qualified sealed bids were received at that 
time, with Trendset submitting the lowest bid. The contract runs through September 2026. 
Trendset Communications has been the preferred vendor, since 2018. 

The attached proposal from Trendset Communications, dated March 31, 2025, in the amount of 
$37,259 for the network cabling. This amount remains the lowest material pricing received 
from the 2022 bid process. Additional network cables required to connect cameras not to 
exceed $12,741. 

Trendset Communications Group has extensive experience with both the Township and County 
Criminal Justice Information System (CJIA) environment. Their familiarity will ensure an 
efficient installation process as the system transitions from the newly renovated Information 
Systems Room to the newly renovated 14B District Court. The overall project was estimated 
and budgeted at $50,000. 

 
Trendset has been coordinating installation efforts with Braun Construction to maintain 
alignment with project schedules and completion times. 

Funding for this work will be provided through the Court Security Grant under budget line 
#101-901-971.236. 



Prepared by
Trendset Communications Group

Proposal #:
Date:
Terms:

3917

Net 30
03/31/2025

Ypsilanti - Clerk's Office
7200 South Huron River Drive
Ypsilanti, MI 48197

Prepared For:
Ypsilanti - 14B District Court
7200 S Huron River Dr
Ypsilanti, MI 48197

Location:

Sales Person Project Name
Ken Buckley 3917

Proposed Service:

Ypsilanti Township 14-B District Court Renovation - Communications Cabling  

QTYNAME DESCRIPTION TOTALPRICE

Cat6 PureNet Cable - Blue CAT6 - PureNet - Plenum - 4 Pair 23AWG - Blue39000 $9,750.00$0.25
Cat6 Jacks ICC - Orange ICC Cat6 Keystone HD Jack Orange 288 $1,031.04$3.58
Cat6 Patch Cable 3' Cat6 Patch Cable 3' 144 $348.48$2.42
Face Plate Stainless 2-Port Signamax Stainless-Steel Wallplate, 2 Port 56 $165.76$2.96
Double Gang Reducer Mud RingDouble Gang Reducer Mud Ring 56 $56.00$1.00
Face Plate Decora Insert 2-PortSignamax 2-Port Decora Insert White 8 $11.12$1.39
Face Plate Decora Insert 4-PortSignamax 4-Port Decora Insert White 4 $5.56$1.39
Cat6 PureNet Cable - PurpleCAT6 - PureNet - Plenum - 4 Pair 23AWG - Purple300 $75.00$0.25
Cat6 Jacks ICC - Purple ICC Cat6 Keystone HD Jack Purple 2 $7.16$3.58
Cat6 Patch Cable 3' Cat6 Patch Cable 3' - Purple 2 $4.84$2.42
Cat6 Biscuit Box Signamax 1-PortSignamax Surface Mount Box, 1-Port - White 1 $2.25$2.25
Cat6 Patch Panel Signamax 24Port ModularSignamax 24 Port Blank Keystone Panel 1U 1-Rack Unit, Black7 $275.31$39.33
Cat6 Jacks ICC - White ICC Cat6 Keystone HD Jack White 23 $82.34$3.58
D Ring 5" D Ring 5" 6 $48.66$8.11
Beam Clamps Beam Clamps, 1/4"-20 Iron, 1 unit, electroplated finish200 $144.00$0.72
J-Hooks 2"  J-Hooks 2" 200 $520.00$2.60
Firestop Putty Bar Firestop Putty Bar 5 $166.25$33.25
Hardware & Fasteners Hardware & Fasteners 1 $250.00$250.00
Cable Management Pull String, Velcro, Tie Wraps, Labeling 1 $350.00$350.00
Labor - Project Foreman Project Foreman 40 $2,600.00$65.00
Labor - Installation Installation 300 $19,500.00$65.00
Labor - Testing Testing & Certification 8 $520.00$65.00
Labor - Documentation Documentation 8 $520.00$65.00
Permit Fee Permit Fee 1 $75.00$75.00
Truck Roll Truck Roll 6 $750.00$125.00
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Prepared by
Trendset Communications Group

Proposal #:
Date:
Terms:

3917

Net 30
03/31/2025

Ypsilanti - Clerk's Office
7200 South Huron River Drive
Ypsilanti, MI 48197

Prepared For:
Ypsilanti - 14B District Court
7200 S Huron River Dr
Ypsilanti, MI 48197

Location:

Sales Person Project Name
Ken Buckley 3917

SALES TAX
TOTAL $37,258.77

SUB TOTAL $37,258.77
$0.00

Customer Signature

(586) 765-0770Phone:
Fax:
Email: tcgadmin@tcg-pros.com

(586) 948-9977
Trendset Communications
Group
23885 Denton St
Clinton Twp, MI 48036

Quote is valid for 30 days from date.
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Prepared by
Trendset Communications Group

Proposal #:
Date:
Terms:

3917

Net 30
03/31/2025

STANDARD TERMS & CONDITIONS

1. SERVICES: Trendset Communications Group (henceforth referred to as TCG) shall install, service, and warranty the
system(s) as designed by TCG and approved by Customer, in accordance with TCG’s Proposal (attached).

2. INSTALLATION CHARGES: The Customer agrees to pay TCG, its agents or assigns, the installation charge and, if
applicable, the maintenance, and/or lease charge as listed in the Proposal, subject to the terms and conditions as listed
in the Proposal and Sales Agreement.

3. INSTALLATION, MAINTENANCE, SERVICE: Customer hereby authorizes and empowers TCG to perform or cause to
be performed the work necessary to fulfill the terms of this Agreement, including but not limited to installation,
maintenance, inspection, testing, and repair of the systems on its premises. Such work shall be performed in a
workmanlike manner in accordance with TCG's standard practices and shall be completed in accordance with a mutually
agreed upon schedule, unless stated otherwise in the Proposal. The obligation of TCG to provide service related to the
maintenance of the system pertains solely to the items specified in the Bill of Materials as listed in the Proposal. TCG is
not obligated to maintain, repair, service, replace, operate or assure the operation of any device, system, or property
belonging to Customer or to any third party to which such specified systems or components are attached, unless
specifically agreed upon in the Proposal. In order to protect Customer from losses resulting from, damage to, or
destruction of TCG systems, Customer shall include such systems in the coverage provided in its liability and fire
insurance policies. TCG will provide service availability in accordance with the coverage requirements listed in the
                            Proposal and defined under "coverage type" while the equipment is located on the premises upon which 
it was
installed. The service to be provided is intended to keep the equipment in, or restore the equipment to, good working
order. Unscheduled, on-call remedial maintenance is also to be provided by TCG under this Agreement as necessary.
Service provided by TCG under this Agreement does not assure against, nor does TCG assume any liability for,
interruptions in operation of the equipment covered by this Agreement. When covered by our SERVICE AGREEMENT,
the service also includes preventative maintenance based upon the specific needs of the individual equipment as
determined by TCG.

4. ACCESS: TCG's technicians shall have full and free access upon their arrival to the equipment covered under this
Agreement to provide service thereon.

5. OWNERSHIP: For existing installations, the Customer represents that it is the owner of the equipment to be
serviced under this Agreement, or, if not the owner, has authority from the owner to include such equipment under
this Agreement.

6. OPERATION: Customer represents and agrees to use the equipment properly and follow proper operating
procedures (if customer requires TCG service); if TCG representatives are sent to Customer's premises in response to a
service call caused by the Customer improperly following operating instructions or failing to close or properly secure a
protected point, to pay an additional service charge at the prevailing rate per occurrence.

7. DELAYS - INTERRUPTION OF SERVICE: TCG shall not be liable for any delays, however caused, or for interruptions
of service caused by strikes, riots, floods, acts of God, loss of communication and/or other signal transmission lines, or
by any event beyond the control of TCG. TCG will not be required to furnish service to Customer while such
interruption shall continue.

8. EQUIPMENT COVERED: Refer to attached Proposal, as applicable.

9. EXCLUSIONS: Services to be provided by TCG pursuant to this Agreement do not include:
a) Repair of damage or increase in service time caused by failure to continually provide a suitable operating
environment with all facilities as prescribed by TCG and/or the equipment manufacturer, including, but not limited to,
the failure to provide, or the failure of, adequate and regulated electrical power, air conditioning or humidity control;
or such special requirements as contained in the Proposal hereto.
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Prepared by
Trendset Communications Group

Proposal #:
Date:
Terms:

3917

Net 30
03/31/2025

b) Repair of damage or increase in service time caused by use of the equipment for other than the ordinary use for
which the equipment was designed or purpose for which it was intended.
c) Repair of damage, replacement parts (due to other than normal wear) or repetitive service calls caused by the use of
unauthorized supplies or equipment.
d) Repair of damage or increase in service time caused by: accident, disaster, which shall include, but not be limited to,
fire, flood, water, wind and lightning; transportation, neglect or misuse, alterations, which shall include, but not be
limited to, any deviation from TCG's physical, mechanical or electrical machine design; attachments, which are defined
as the mechanical, electrical or electronic interconnecting to non-TCG equipment and devices not supplied by TCG.
e) Electrical work external to the equipment or accessories furnished by TCG.

10. ADDITIONAL CHARGES: Unless otherwise specified in the Proposal, service charges for the system are based upon
coverage as specified in the "hours of operation". Service performed outside this window, or as a result of the failure of
the Customer to adhere to the requirements as specified by either the manufacturer or outside the scope of the
Agreement, shall be chargeable at TCG's prevailing rates. Customer shall not tamper with, adjust, alter, move, remove,
or otherwise interfere with equipment without TCG's specific permission, nor permit the same by other Contractors.
Any work performed by TCG to correct Customer's breach of the foregoing obligation shall be corrected and paid for
by Customer at TCG's prevailing rates. Remedial maintenance due to Acts of God or events beyond the control of TCG
shall be corrected by TCG and paid for by Customer in accordance with TCG's prevailing rates. TCG shall have the right
to increase or decrease the periodic service charge provided above at any time or times after the expiration of one year
from the date service is operative under this Agreement, upon giving Customer written notice thirty (30) days in
advance of the effective date of such increase or decrease.

11. RENEWAL: The Service Agreement portion of these conditions is self-renewing for the term provided herein and at
the prices in effect as of the date of renewal unless modified or canceled by either party in writing not less than thirty
(30) days prior to the expiration date of this Agreement.

12. TERMINATION/PAYMENT: TCG has the option to terminate this agreement for cause should any payment due
from Customer to TCG remain overdue for a period of more than thirty (30) days. Should TCG elect to exercise such
cancellation option, said exercise shall be in writing, sent by certified mail, return receipt requested, and such
cancellation shall be effective upon receipt.

13. SUCCESSORS: The Agreement is not assignable by Customer except upon the written consent of TCG, which
consent will not unreasonably be withheld.

14. ENTIRE AGREEMENT: This Agreement is to govern the providing of services by TCG to Customer as described
herein. Nothing in this Agreement is to be construed as creating a lease or a leasehold agreement between the parties.
This Agreement is not binding unless approved in writing by an authorized representative of TCG. If approval is not
obtained, the only liability of TCG shall be to return to Customer the amount, if any, paid to TCG upon the signing of the
Agreement by its Sales Representative. This writing, together with any individually signed acceptance of Proposals,
rider, other attachments pertaining to this Agreement is intended by the parties as the final expression of their
agreement with respect to the subject matter contained herein and also as the complete and exclusive statement of
the terms and such Agreement, notwithstanding any prior, contemporaneous or subsequent purchase order or other
document relating to said subject matter. There is no course of dealing or usage of the trade what would supplement
or conflict with its terms. This Agreement may only be amended in writing signed by both parties.

15. JURISDICTION: This Agreement shall be governed by the laws of the Commonwealth of Michigan.
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Motion to Amend the 2025 Budget (#13)  

 

Move to increase the General Fund budget by $130,622 to $21,316,146 and approve 

the department line item changes as outlined. 

 



CHARTER TOWNSHIP OF YPSILANTI

 2025 BUDGET AMENDMENT # 13

November 5, 2025

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 

101 - GENERAL FUND Total Increase $130,622.00

Expenditures: Prior Year Fund Balance 101-000-699-999 $130,622.00

Net Expenditures $130,622.00

Expenditures: Public Safety Grant-14B District Court 101-901-971.236 $130,622.00

Net Expenditures $130,622.00

Request to increase the Public Safety Grant for the 14B District Court Security and  Renovation for the interest 

earned on the 2.5-million-dollar grant advancement received in February 2024. The amount of interest earned in 

2024 totaled $105,229.18, and $25,393.12 was earned in 2025. The grant award stated that any interest earned 

was to be sent back to the State. The State has agreed to allow us to use the funds to purchase furniture and 

fixtures. This will be funded by an appropriation of prior year fund balance as a majority of the funds were 

earned in 2024.
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