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SPECIAL MEETING 
 

WEDNESDAY, AUGUST 28, 2024 – 6:00PM 
 
 

A Special Meeting of the Charter Township of Ypsilanti Board of Trustees has 
been called by Supervisor Brenda Stumbo for the following items: 

 
 

AGENDA 
 

 
1. REQUEST TO APPROVE THE L- 4029 -2024 TAX RATES FOR 2025 BUDGET 

 
2. REQUEST TO ACCEPT THE RECOMMENDATION FROM THE PARK COMMISSION 

AND APPROVE THE 2025 APPLICATIONS FROM DESTINATION ANN ARBOR 
WITH EASTERN MICHIGAN UNIVERSITY FOR ROWFEST AND FORD LAKE 
REGATTA TO BE HELD ON FORD LAKE 

 
3. REQUEST TO AWARD THE 14-B COURTROOM BID TO BRAUN CONSTRUCTION 

IN AN AMOUNT NOT TO EXCEED $5,000,000.00 FROM LINE ITEM 101-901-971.236 
 

 
 
 
 
 
 
 

 



 

 

Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Heather Jarrell Roe 
Township Treasurer 
Stan Eldridge 

Trustees 
Ryan Hunter 

John Newman II 
Gloria Peterson 

Debbie Swanson 
 

MEMORANDUM 
 
 
To:      Charter Township of Ypsilanti Board of Trustees 
 
From:  Brenda Stumbo, Township Supervisor 
 
Date:   August 27, 2024 
 
RE:     Preliminary request to approve L-4029 – 2024 Tax Rates for 2025 Budget 
 
Please find attached the L-4029 – 2024 Tax Rate Request. This sets our tax rates for the 2025 
budget. This has been prepared and verified by Javonna Neel, our Accounting Director.  
 
Thank you for your consideration. 
 
Attachment 
 
cc: Javonna Neel, Accounting Director 
      Linda Gosselin, Assessor 
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Township Clerk 
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MEMORANDUM 
 
To:  Charter Township of Ypsilanti Board of Trustees  
 
From:  John Hines, Municipal Services Director 
 
CC:  Robin Castle-Hine, Community Events Manager 
 
Date:  August 27, 2024 
 
Subject:  Request to accept the recommendation from the Park Commission and  

approve the 2025 applications from Destination Ann Arbor with Eastern  
Michigan University for Rowfest and Ford Lake Regatta to be held on Ford 
Lake 

 
The Residential Services Department is request the board accept the Park Commission 
recommendation to approve the event applications submitted by Destination Ann Arbor is 
collaboration with Eastern Michigan University and US Rowing to host the Ford Lake Regatta 
Event and Rowfest events in 2025. These events would be contingent on attorney review and 
approval of contract.   
 
The Ford Lake Regatta would be held on April 26, 2025 and bring 10 Collegiate teams, with 
approximately 320-390 student athletes. This event could generate $74,000 to the local economy 
and Destination Ann Arbor would work with Township staff for parking and other park logistics.  
 
Rowfest would be held July 11-20, 2025 and would bring approximately 2,500 rowers from 
across the country. They expect 1,250 athletes to be competing daily. The expected economic 
impact would be $7,009,396.  Due to the size of the event, there will be considerable 
coordination with township staff to work out parking, park usage for event and residents and 
logistics overall. 
 
Destination Ann Arbor understands the importance of Ford Lake to the community and will 
work with the Township to keep open access to the lake during these events. Information is 
planned to be posted at the park, Civic and Community Center and an open house to answer 
questions for residents.  
 
John Hines 
Municipal Services Director 
jhines@ypsitownship.org  
 

mailto:jhines@ypsitownship.org
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MEMORANDUM 

 

To:  Heather Jarrell Roe – Township Clerk 

From:  Stan Eldridge – Township Treasurer 

Re: 14B Court Renovation Bid Award To Braun Construction In An Amount Not To Exceed 

$5,000,000 

Date:  August 27th, 2024 

 

 

This is a request for a Special Meeting to be held by the Charter Township of Ypsilanti Board of Trustees 

on Wednesday, August 28th, at 6:00pm in the Charter Township of Ypsilanti Board Room. 

 

The Court Renovation Committee, of which I am a member of, has been meeting throughout the court 

renovation process and is in agreement with the selection of Braun Construction.  Please see the 

Recommendation of Award letter from James Renaud from JFR Architects.  This award would be 

contingent upon attorney approval of the contract. 

 

 

Thank You, 

 

Stan 
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August 14, 2024 
 
Brenda L. Stumbo, Supervisor 
Heather Jarrell Roe, Clerk 
Stan Eldridge, Treasure 
 
7200 S. Huron River Drive 
Charter Township of Ypsilanti 
Ypsilanti Twp., MI 48197 
 
RE: 14-B District Court Safety and Security Improvements – Bid Summary  
 
Dear Board Members, 
 
On Thursday, August 8th, we received a total of ten bids to provide new 
construction additions and renovations to the 14-B District Court for safety and 
security improvements. A copy of the full “bid tabulation” is attached for your 
record. 
 
We have reviewed and analyzed the three apparent lowest bid proposals for the 
project. On Tuesday August 13th we completed interviews with these same three 
bidders and Township project committee members. During this evaluation period 
there has been identified irregulates and tabulation omissions in the two lowest 
bid proposals. Discovery of this information has concluded that the two lowest 
bidders have not submitted a complete and accurate responses in accordance 
with the Townships RFP and the plans and specifications of the project.  
 
The third lowest bidder appears to have submitted a complete bid proposal and 
to be a qualified general contractor in municipal construction and renovation 
projects. We have interviewed them, provided follow up Q and A questionnaire 
with them and checked the references of this company and the results were 
positive. 
 
Based on the above summary we would recommend the third lowest bidder, 
Braun Construction Group, Inc. be engaged and awarded the future contract for 
the project. 
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At the Township’s option, there are several add alternates from the proposal that 
could be accepted for the project. A copy of the full “opinion of budget cost” is 
attached for your record.  
 
We also recommend budgeting a construction contingency in the amount of 10% 
due to evolving nature of construction cost, unplanned complexities, hidden 
conditions or unforeseen conditions and scope changes in all construction 
projects. 
 
Please feel free to call with any questions or concerns. 
 
    
Sincerely Yours, 

 
James F. Renaud AIA, NCARB 
 
 
attachments: 
 
August 8, 2024, Full Bid Results Tabulation 
August 14, 2024, Opinion of Budget Cost 
 
cc: 
 
John Hines, Municipal Services Director 
Javonna Neel, Accounting Director 
Travis McDugald, IT Manager 
Dave Bellers, Chief Building Official 
Steve Wallgren, Fire Marshal 
Honorable Erane C. Washington 
Magistrate Hilary Braley 
Court Clerk April Sally 
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August 17, 2024 
 
Brenda L. Stumbo, Supervisor 
Heather Jarrell Roe, Clerk 
Stan Eldridge, Treasure 
 
7200 S. Huron River Drive 
Charter Township of Ypsilanti 
Ypsilanti Twp., MI 48197 
 
RE: 14-B District Court Safety and Security Improvements  
 
Dear Board Members, 
 
On Thursday, August 8th, we received a total of ten bids to provide new 
construction additions and renovations to the 14-B District Court for safety and 
security improvements. A copy of the full “bid tabulation” is attached for your 
record. 
 
We have reviewed and analyzed the three apparent lowest bid proposals for the 
project. On Tuesday August 13th we completed interviews with these same three 
bidders and Township project committee members. During this evaluation period 
there has been identified irregulates and tabulation omissions in the two lowest 
bid proposals. Discovery of this information has concluded that the two lowest 
bidders have not submitted a complete and accurate responses in accordance 
with the Townships RFP and the plans and specifications of the project.  
 
The third lowest bidder appears to have submitted a complete bid proposal and 
to be a qualified general contractor in municipal construction and renovation 
projects. We have interviewed them, provided follow up Q and A questionnaire 
with them and checked the references of this company and the results were 
positive. 
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Since completion of the contractor interviews and the determination of Braun’s 
Construction Group Inc. as the lowest qualified bidder our team along with the 
Township project committee and Bruan construction have been working to bring 
the total overall project in line with the grant budget and to provide the most 
economical benefit to the Township for these proposed safety and security 
improvements. Attached for your reference is a summary estimate of the “opinion 
of budget cost” for this project. 
 
Based on the above summary and contingent of the Township’s Attorney 
approval for an AIA contract we recommend the third lowest bidder, Braun 
Construction Group, Inc. be engaged and awarded the future contract for the 14-
B District Court safety and security improvements project with the not to exceed 
total budget amount of the $5 million dollar grant for this project. 
 
Please feel free to call with any questions or concerns. 
 
    
Sincerely Yours, 

 
James F. Renaud AIA, NCARB 
 
 
attachments: 
 
August 8, 2024, Full Bid Results Tabulation 
August 27, 2024, Opinion of Budget Cost 
August 27, 2024 , proposed Floor Plan B - Revised 
 
cc: 
 
John Hines, Municipal Services Director 
Javonna Neel, Accounting Director 
Travis McDugald, IT Manager 
Dave Bellers, Chief Building Official 
Steve Wallgren, Fire Marshal 
Honorable Erane C. Washington 
Magistrate Hilary Braley 
Court Clerk April Sally 
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Date: 8/27/2024
Project Name: 

14-B District Court
Safety and Security Improvements

# Classification Costs Braun Construction Ypsilanti Township Totals Notes

Project Grant $5,000,000.00 $5,000,000.00

1 Hard Cost - Construction
2 Base Bid Amount $4,520,000.00 $4,520,000.00
3 Add Alternate #1 (high density files) $0.00 $0.00
4 Add Alternate #2 (courtroom wood benches) $0.00 $0.00
5 Add Alternate #3 (exterior planter boxes) $0.00 $0.00
6 Add Alternate #4 (IT room expansion/repair) $0.00 $0.00

7 Contractor - VALUE REDUCTION IDEAS ESTIMATED DEDUCT -$373,698.00

Subtotal $4,146,302.00 $4,146,302.00

8
Construction Contingency 10% $414,630.20

$414,630.20

Hidden Conditions and Unplanned Complexities 
(unused funds to be returned to project budget at 

the completion of the project) 

9 Subtotal Hard Cost $4,560,932.20 $4,560,932.20

Soft Cost - Project Estimates
10move, storage, IT,  FFE, AV, recording, fees $0.00 g g    

11 Subtotal Soft Cost Estimate $411,787.00 $411,787.00

12 Total Cost Estimate $4,560,932.20 $411,787.00 $4,972,719.20

OPINION OF BUDGET COST



General Contractor Base Bid Amount Bid Bond Addendum 1,2,3

Alt. 1
High Density 

Files
Alt. 2 

Wood Benches
Alt. 3

Planter Box
Alt. 4

IT Room 
Alt. 5

Phase Work
Unit Price 1

Cut & Fill
Unit Price 2
Fill w/Sand

Unit Price 3
Fill w/21AA

Unit Price 4
Fill w/Limestone

Unit Price 5
Geo-Tech Fabric

DMC Group
DMC Consultants Inc. $4,127,861.60 X Yes $7,294.00 $38,900.00 $47,090.00 $68,402.00 $175,355.21 $1.35 $1.85 $33.00 $33.00 $13.00

Deangelis Diamond
Construction, LLC $4,389,486.00 X Yes $50,000.00 $55,000.00 $45,000.00 $140,000.00 $95,000.00 $1.75 $2.25 $35.00 $35.00 No Bid

Braun Construction 
Group, Inc. $4,520,000.00 X Yes $33,000.00 $76,000.00 $11,000.00 $209,000.00 No Bid $1.38 $1.93 $33.00 $33.00 $6.16

NRC Builders, LLC $4,540,000.00 X Yes $41,000.00 $57,000.00 $30,000.00 $235,000.00 $35,000.00 $3.00 $3.00 $80.00 $70.00 $30.00

A.R. Brouwer Co. $4,786,500.00 X Yes $30,785.00 $60,415.00 $27,820.00 $135,000.00 $106,000.00 $1.00 $1.75 $34.00 $42.00 $9.00

Sorensen Gross 
Company, LLC $5,074,000.00 X Yes $32,000.00 $58,000.00 $39,000.00 $157,000.00 $194,000.00 $2.20 $2.20 $77.00 $77.00 $71.50

Heaney General 
Contracting, Inc. $5,600,000.00 X Yes $45,000.00 $62,000.00 $28,000.00 $148,000.00 $125,000.00 $1.75 $2.45 $42.00 $42.00 $5.67

The E & L Constrcution 
Group, Inc. $5,711,200.00 X Yes $43,194.00 $111,018.00 $32,383.00 $210,429.00 $84,042.00 $4.00 $3.00 $40.00 $31.00 $3.00

KEO & Associates, Inc. $5,734,914.00 X Yes $24,655.00 $97,597.00 $34,320.00 $230,236.00 $291,650.00 $3.00 $2.00 $80.00 $80.00 $2.00

Wolverine Building 
Group $6,691,813.00 X Yes $43,569.00 $68,439.00 $38,672.00 $203,559.00 $105,724.00 $1.00 $1.95 $30.00 $55.50 $6.52

14B District Court, Ypsilanti Twp., Michigan
Bid Results - August 8, 2024 @ 2:00pm
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