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               REGULAR MEETING AGENDA 
                              TUESDAY, APRIL 2, 2024 

                        6:00 P.M. 
                             REVISED 04-01-2024 

 
1. CALL TO ORDER 

 
2. PLEDGE OF ALLEGIANCE AND INVOCATION 

 
3. PROCLAMATION – MAY AS MOTORCYCLE AWARENESS MONTH 

 
4. CONSENT AGENDA 

 
A. MINUTES OF THE MARCH 19, 2024 REGULAR MEETING 

 
B. STATEMENTS AND CHECKS 

 
1. STATEMENTS AND CHECKS FOR APRIL 2, 2024 IN THE AMOUNT OF 

$868,590.86 
 

5. ATTORNEY REPORT 
 
A. GENERAL LEGAL UPDATE 
 

 
NEW BUSINESS 

 
1. REQUEST TO APPROVE THE PARTIAL TERMINATION OF THE FARMLAND 

DEVELOPMENT RIGHTS AGREEMENT FOR 8589 MARTZ RD. 
 

2. REQUEST TO APPROVE THE PROFESSIONAL SERVICES AGREEMENT WITH SPICER 
GROUP FOR CONSTRUCTION INSPECTION AND ADMINISTRATION FOR THE FORD LAKE 
PARK AND WEST WILLOW PARK SHELTER REHABILITATION IN THE AMOUNT OF 
$19,000.00 FOR FORD LAKE PART BUDGETED IN LINE ITEM #101-902-971-971-070 AND 
$3,000.00 FOR WEST WILLOW PARK BUDGETED IN LINE ITEM # 101-902-981-150 FOR 
TOTAL OF $22,000.00 
 

3. REQUEST AUTHORIZATION TO WAIVE THE FINANCIAL POLICY AND APPROVE THE 
PURCHASE OF A PREFABRICATED RESTROOM STRUCTURE FOR LAKESIDE PARK 
FROM CXT IN THE AMOUNT OF $117,618.00 BUDGETED IN LINE ITEM #101-902-981-120 
 

4. REQUEST AUTHORIZATION TO WAIVE THE FINANCIAL POLICY AND APPROVE THE 
PURCHASE OF A PREFABRICATED RESTROOM STRUCTURE FOR FORD HERITAGE 
PARK FROM CXT IN THE AMOUNT OF $117,618.00 BUDGETED IN LINE ITEM #101-902-
981-080 

 
5. REQUEST FOR AUTHORIZATION TO AMEND THE CONTRACT WITH LOOKING GOOD 

LAWNS, LLC FOR HIGHWAY AND STREET TRASH CLEAN UP 
 

6. REQUEST TO APPOINT LAURIE LUTOMSKI AS DESIGNEE TO THE URBAN COUNTY 
EXECUTIVE COMMITTEE 
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7. REQUEST FOR THE STAFF ASSIGNMENT ON THE LOCAL DEVELOPMENT FINANCE 
AUTHORITY (LDFA) TO BE PLANNING STAFF 

 
8. REQUEST TO ACCEPT THE RESIGNATION OF ELIZABETH CUELLAR FROM THE CIVIL 

SERVICE COMMISSION EFFECTIVE IMMEDIATELY 
 

9. BUDGET AMENDMENT #5 
 
 
AUTHORIZATIONS AND BIDS 
 
1. REQUEST TO AWARD THE LOW BID FOR FIRE STATION #3 RENOVATIONS TO 

ALLIED BUILDING SERVICE COMPANY OF DETROIT, INC. IN THE AMOUNT OF 
$52,300.06 BUDGETED IN LINE ITEM #206-901-976-005 
 

2. REQUEST AUTHORIZATION TO REJECT THE BIDS RECEIVED FOR THE 
REPLACEMENT AND INSTALLATION OF HAVAC UNITS AT THE COMMUNITY 
CENTER AND TO REBID WITH A REDUCTION IN SCOPE 

 
OTHER BUSINESS 
 
 
PUBLIC COMMENTS 

  

• THREE MINUTES PER PERSON 

• ALL COMMENTS MUST BE ADDRESSED TO THE CHAIR  

• PUBLIC COMMENTS ARE ALSO WELCOME AS THE BOARD ADDRESSES EACH 
AGENDA ITEM 

 
 
BOARD MEMBER UPDATES 

 
 

 



 

 

Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Heather Jarrell Roe 
Township Treasurer 
Stan Eldridge 

Trustees 
Ryan Hunter 

John Newman II 
Gloria Peterson 

Debbie Swanson 
 

MEMORANDUM 
 
 
To:      Charter Township of Ypsilanti Board of Trustees 
 
From:  Brenda Stumbo, Township Supervisor 
 
Date:   March 27, 2024 
 
RE:     Request to add Proclamation for May as Motorcycle Awareness Month at the beginning 

of the agenda at the April 2, 2024 Board of Trustees Meeting  
 
The Supervisor’s Office is requesting to add the attached Proclamation for May as Motorcycle  
Awareness Month. We would like to thank Amy Bachorek, Member of Hot Rod’s Motorcycle  
Awareness and Suicide Prevention Foundation who has brought this extremely important issue  
forward, and we would like to present the Proclamation at the Board Meeting. 
 



 
 
 
 
 
 
 
 

Charter Township of Ypsilanti 

Proclamation 
Honoring 

 

May as Motorcycle Awareness Month 
______________________________________________ 

 
 

WHEREAS, motorcycle riding is a popular form of recreation and transportation for 
thousands of people across the state and nation; and 
 
WHEREAS, motorcycles are common and economical means of transportation that reduces 
fuel consumption and road wear, and contributes in a significant way to the relief of traffic 
and parking congestion; and 
 
WHEREAS, The National Highway Traffic Safety Administration and the Motorcycle Safety 
Foundation have named May as Motorcycle Safety Awareness Month; and 
 
WHEREAS, states and motorcycle organizations across the country will be conducting a 
variety of activities to promote the importance of motorist awareness and safety sharing the 
road with motorcycles and remind riders to make themselves more visible to others; and 
 
WHEREAS, the Charter Township of Ypsilanti has many citizens who are concerned about 
motorcycle safety for touring, recreation, and transportation; and 
 
WHEREAS, it is in the interest of our community and the citizens of the Charter Township of 
Ypsilanti to note the increase in the amount of motorcycle traffic as we enter the warm 
weather months, to enable the reduction of accidents and injuries involving motorcycles; and 
 
WHEREAS, an overwhelming number of car-motorcycle accidents could be avoided with due 
regard, respect, and awareness of motorcycles on the streets of the Charter Township of 
Ypsilanti. 

 
NOW THEREFORE BE IT RESOLVED, that the Charter Township of Ypsilanti designates May as 
Motorcycle Safety Awareness Month in Ypsilanti Township and urges all to recognize the 
importance of practicing safe driving and motorcycle riding practices. 

 
Dated and signed this 2nd day of April, 2024 
 
 
 
____________________________                                                    ____________________________ 

Brenda L. Stumbo, Supervisor Ryan Hunter, Trustee 
  
____________________________ ____________________________ 

Heather Jarrell Roe, Clerk John P. Newman II, Trustee 
 
____________________________ ____________________________ 

Stan Eldridge, Treasurer Gloria Peterson, Trustee 
 
 ____________________________

 Debbie Swanson, Trustee 



 

CONSENT AGENDA 

 

 



CHARTER TOWNSHIP OF YPSILANTI 
MINUTES OF THE MARCH 19, 2024 REGULAR BOARD MEETING 

 

 
Supervisor Brenda Stumbo called the meeting to order at approximately 6:00pm in 
the Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, 
Ypsilanti Township. The Pledge of Allegiance was recited followed by a moment of 
silent prayer. 
 
Members Present:  Supervisor Brenda Stumbo and Clerk Heather Jarrell Roe  

Trustees: Ryan Hunter, John Newman II, Gloria Peterson, and 
Debbie Swanson  

 
Members Absent:   Treasurer Stan Eldridge 
                    
Legal Counsel:   Wm. Douglas Winters  
 
 
Presentation by Barrier Busters 
 
 Moonson Eninsche, Human Services Supervisor for the Washtenaw County Office 
of Community Economic Development. He said he was here to provide an update 
on the generous monies that Ypsilanti Township has given to the Barrier Busters 
Emergency Needs Fund for the years 2023, 2024, and 2025. He said to date they 
have assisted just over 126 households with about $126,000.00. Mr. Eninsche said 
that housing and utilities seem to be the most need they have. He said the 
community continues to have a great need for their services, especially in Ypsilanti 
Township. He said the Washtenaw County Board of Commissioners released 
$470,000.00 eviction prevention money. Mr. Eninsche said every month if there 
are any eviction requests, they use an allotment of these funds until they almost 
run out before they focus on municipal funds like Ypsilanti Township. 
 
Trustee Swanson thanked Mr. Eninsche for doing this presentation and for hearing 
what our board had asked about distribution of funds. She questioned if the 42% of 
the emergency requests that came from Ypsilanti were the township only. Mr. 
Eninsche said it was only for Ypsilanti Township. He said that 48197 and 48198 is 
over 70% of the requests for emergency funds in Washtenaw County. Trustee 
Swanson stated that was a high percentage and that shows that the County should 
be doing more than just emergency funds for this area. She said we need more 
programming that creates a situation where people don’t require emergency 
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funding. She said the County needs to focus on the reasons these people need 
emergency funding and help with that. Mr. Eninsche agreed and said he has 
spoken to other elected officials that Barrier Busters is great, but we are an 
emergency room solution and if people go to the ER they should have an after-care 
plan. 
 
Supervisor Stumbo stated that Ypsilanti Township is the second largest community 
in Washtenaw County and we need to find solutions so we can lift people up so 
everyone can thrive. She said this is helping but we need long term solutions. 
 
CONSENT AGENDA 
 

A. MINUTES OF THE MARCH 5, 2024 REGULAR MEETING  
 

A motion was made by Clerk Jarrell Roe and supported by Trustee Peterson to 
approve the Consent Agenda with the corrections and edits to the minutes. 
 
The motion carried unanimously. 
 

B. STATEMENTS AND CHECKS 
 
1. STATEMENTS AND CHECKS FOR MARCH 19, 2024 IN THE AMOUNT OF 

$2,074,526.74 
2. CLARITY HEALTHCARE DEDUCTIBLE ACH EFT IN THE AMOUNT OF 

$72,110.61 
3. CLARITY HEALTHCARE DEDUCTIBLE ADMIN FEE IN THE AMOUNT OF 

$1,582.21 
 

A motion was made by Clerk Jarrell Roe and supported by Trustee Swanson to 
approve the Consent Agenda with the corrections and edits to the minutes. 
 
The motion carried unanimously. 
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C. TREASURER’S REPORT JANUARY AND FEBRUARY 2024 
 
A motion was made by Clerk Jarrell Roe and supported by Treasurer Eldridge to 
approve the Treasurer’s Report January and February 2024 
 
The motion carried unanimously. 
 
ATTORNEY REPORT 
 

A. GENERAL LEGAL UPDATE 
 
Attorney Winters stated he and Attorney McClain continue to work on 2402-2416 
E. Michigan Avenue. He said that is the property where illegal coal by-product was 
trucked into that site and we still do not know where it came from. He said it has 
been removed but no one knows where it was moved to. He said there is still a 
high concentration of oil and grease that is in the soil. Attorney Winters stated that 
they are not satisfied that the removal of this product still has residue and may be 
harmful in the long term if not completely cleaned up. He said they need to get 
answers from the State and EGLE as to what happened here and what will be done 
to completely clean it up. He said sometimes things happen in this part of the 
county that would never be allowed to happen in other areas of the county. He 
said we continue to be in court over this issue and will update the Board as we 
move forward. 
 
Attorney Winters stated that Supervisor Stumbo has met with representatives 
from the City of Ann Arbor regarding the challenges of the water quality of Ford 
Lake specifically monitoring the algae bloom and the spills from their treatment 
facility. He said he has been in contact with the Deputy City Attorney for Ann Arbor 
and the City Chief of Staff and they are sending over a revised MOU that would 
allow the township to partner with the City of Ann Arbor to try and figure out how 
we can work together to improve the quality of Ford Lake water. He said we cannot 
do it ourselves it will have to be a continued collaboration. 
 
Attorney Winters stated the Firefighters negotiations continue to move forward. 
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Attorney Winters stated John Hines continues to monitor and oversee a number of 
contracts that have been entered into at the Community Center, the Ford Lake 
shelters, and the pickleball courts. He said they have also lined up a contractor to 
work on the Community Resource Center. Attorney Winters stated that good 
things are going on in the township as we move forward. 
 
Trustee Swanson stated she appreciated the follow-up on the environmental issues 
regarding the pollutants that were dumped in the Township. She said we have a 
responsibility now to make sure somebody continues to follow up on this so it 
cannot happen again. 
 
NEW BUSINESS 
 

1. REQUEST TO APPROVE THE RECOMMENDATION OF THE CHARTER 
TOWNSHIP OF YPSILANTI LIQUOR COMMITTEE TO APPROVE THE CLASS “C” 
LICENSE TRANSFER FOR LA FUENTE RESTAURANT  

 
A motion was made by Clerk Jarrell Roe and supported by Treasurer Eldridge to 
approve the recommendation of the Charter Township of Ypsilanti Liquor 
Committee to approve the Class “C” License transfer for La Fuente Restaurant. 
 
Treasurer Eldridge stated that he and the Township Liquor Committee which 
includes Trustees’ Swanson and Newman met with the owners of La Fuente 
Restaurant located at 1930 Whittaker Rd. Treasurer Eldridge explained that Mr. 
Sosa, owner of LaFuente, in 2022 obtained a liquor license from another business 
within Ypsilanti Township and was not aware they needed to come before the 
Township Board to make sure they were in compliance with township ordinances. 
He said he and Trustees’ Swanson and Newman are recommending that the Board 
approve this license so they can move forward and begin to operate the business 
at 1930 Whittaker Rd. Treasurer Eldridge said they have passed all our local 
building and LLC inspections. He said our Fire Marshall has inspected the facility 
and they passed those tests as well.  
 
The motion carried unanimously. 
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2. REQUEST TO APPROVE THE RECOMMENDATION OF THE CHARTER 
TOWNSHIP OF YPSILANTI LIQUOR COMMITTEE TO APPROVE THE SDM 
(SPECIALLY DESIGNATED MERCHANT) LICENSE FOR THE FAMILY DOLLAR 
STORE       

 
A motion was made by Clerk Jarrell Roe and supported by Treasurer Eldridge to 
approve the recommendation of the Charter Township of Ypsilanti Liquor 
Committee to approve the SDM (Specially Designated Merchant) License for the 
Family Dollar. 
 
Treasurer Eldridge stated that he and the Township Liquor Committee met with 
representatives from the Family Dollar Store. Treasurer Eldridge explained this is a 
license to sell only beer and wine. He said the representatives stated they would 
not be discounting beer and wine it would be strictly a convenience for their 
customers. He said although other Family Dollar Stores in our region have begun 
selling beer and wine this will be the first Family Dollar within Washtenaw County 
to do so. Treasurer Eldridge stated that he and the Township Liquor Committee are 
recommending that the Board approve this Specially Designated Merchant License. 
 
The motion carried unanimously. 
 

3. RECOMMENTATION OF THE CHARTER TOWNSHIP OF YPSILANTI LIQUOR 
COMMITTEE TO DENY THE REQUEST FOR A CLASS “C” LICENSE FOR THE BIG 
SKY DINER     

 
A motion was made by Clerk Jarrell Roe and supported by Trustee Hunter to 
approve the recommendation of the Charter Township of Ypsilanti Liquor 
Committee to deny the request for a Class “C” License for the Big Sky Diner. 
 
Treasurer Eldridge and the Township Liquor Committee met with the owner of Big 
Sky Diner, and that after speaking with the owner of they concluded to deny the 
class “C” license. 
 
The motion carried unanimously. 
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4. REQUEST TO REAPPOINT MONICA ROSS-WILLIAMS TO THE ANN ARBOR 
AREA TRANSPORTATION AUTHORITY BOARD WITH THE TERM EXPIRING 
APRIL 30, 2029    
 

A motion was made by Trustee Peterson and supported by Clerk Jarrell Roe to 
approve the request to reappoint Monica Ross-Williams to the Ann Arbor Area 
Transportation Authority Board with the term expiring April 30, 2029. 
 
The motion carried unanimously. 
 

5. REQUEST TO APPROVE THE AGREEMENT WITH WASHTENAW COUNTY AND 
THE WASHTENAW COUNTY SHERIFF’S OFFICE TO PERMIT THE TOWNSHIP 
TO CONTRACT FOR A COMMUNITY SERVICE OFFICER     

 
A motion was made by Clerk Jarrell Roe and supported by Treasurer Eldridge to 
approve the agreement with Washtenaw County and the Washtenaw County 
Sheriff’s Office to permit the Township to contract for a Community Service Officer.  
 
Supervisor Stumbo explained that in 2021 Mike Radzik was working to bring a 
neighborhood watch deputy position to a community service office position which 
didn’t materialize. She said in 2023 Deputy Garlick was assigned to the Township 
and really did a great job working with our residents. Supervisor Stumbo stated 
that Deputy Garlick may be leaving and once again we would like to get someone 
without taking an officer off the road. She said they would like to hire a Community 
Service Officer for Ypsilanti Township. Supervisor Stumbo stated they will meet 
with Sheriff Clayton tomorrow and go over what the cost would be to hire a CSO. 
She said she would like to get the agreement with Attorney approval so they could 
move forward with the position. 
 
Trustee Swanson asked if they won’t be deputized would they still have all the 
access to the information that is asked during neighborhood watch meetings. 
 
Supervisor Stumbo stated they would be working for the Sheriffs’ Office, and they 
will be able to obtain the information through the Sheriff. 
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Trustee Swanson stated she was not sure if this position wasn’t a deputy they may 
not be as informed or experienced as they would need to be to provide the 
information that our residents expect at our neighborhood watch meeting. 
 
Supervisor Stumbo stated that if we had an officer at the meeting it would be 
taking one off the road and if there was an emergency they would have to leave. 
 
Treasurer Eldridge stated that CSO’s are a lot more common than an actual 
certified law enforcement officer to do this kind of detail. He said they will have a 
lot of information that a sworn deputy would have. He said they will understand 
how they respond to certain calls. He said of course there will be certain things 
they can’t answer because they aren’t sworn officers. 
 
Lt. Chad Teets stated that they currently have one CSO at the Sheriffs Department. 
He said they are fluent in software programs and web-based programs where they 
can gather all the data. He said it would take a very brief period of time for a new 
CSO to develop the understanding to be able to articulate those things. 
 
Trustee Swanson stated that just at the last couple of neighborhood watch 
meetings the deputy was able to share with residents about certain crimes and 
how to protect themselves. She said she wondered if that kind of information 
would be available or will they be just collecting and reporting on data. 
 
Lt. Teets stated initially they will just be reporting the data but eventually they will 
be able to speak on those topics. 
 
Trustee Swanson said she is not comfortable with minimizing a position because 
we want to save money. 
 
Lt. Teets stated the benefits of having a CSO is they are dedicated to the 
neighborhood watch because that is their job.  
 
Supervisor Stumbo stated this will be an assigned position with the same CSO for 
the Township. She said it’s hard when it’s a deputy that comes to the meetings 
because they still have their radio and may have to leave. 
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Trustee Swanson stated she wasn’t against this. She said at the neighborhood 
watch meetings she has attended she has seen how important the relationships 
between officers and our residents were. She said she wants this new position to 
still meet the needs of our residents. 
 
Trustee Peterson stated the residents want a detailed report on what is going on in 
their neighborhood. 
 
The motion carried unanimously. 
 

6. REQUEST AUTHORIZATION FOR CIRCUIT COURT LITIGATION TO ABATE A 
PUBLIC NUISANCE LOCATED AT 1071 HAWTHORNE BUDGETED IN LINE 
ITEM #101-729-801-023 
 

A motion was made by Clerk Jarrell Roe and supported by Treasurer Eldridge to 
approve the request for authorization for circuit court litigation to abate a public 
nuisance located at 1071 Hawthorne budgeted in Line Item #101-729-801-023. 
 
Belinda Kingsley, Community Compliance Director explained the public nuisance 
located at 1071 Hawthorne. 
 
The motion carried unanimously. 
 

7. BUDGET AMENDMENT #4 
 
Clerk Jarrell Roe read Budget Amendment #4. 
 
A motion was made by Clerk Jarrell Roe and supported by Trustee Peterson to 
approve Budget Amendment #4 (see attached). 
 
The motion carried unanimously. 
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BOARD MEMBER UPDATES 
 
Treasurer Eldridge thanked the Clerk and her staff, for making sure the election 
went well in Ypsilanti Township including the nine-day early voting. 
 
Clerk Jarrell Roe thanked Treasurer Eldridge for his comment.  
 
Clerk Jarrell Roe gave a quick overview of the presidential primary election 2024 
and explained the new law regarding elections in Michigan. 
 
Township resident thanked Clerk Jarrell Roe for her diligence in running a smooth 
election and complimented her on her positive attitude regarding the changes in 
the election law. 
 
Trustee Swanson asked about reimbursement for some of the purchases that were 
made for this election. 
 
Clerk Jarrell Roe stated that we thought we would have to purchase the ballot on 
demand system, but we were given them by the state. She said our reimbursement 
for the entire election is not due yet. She said the grant that the County submitted 
on our behalf, even though the Board chose to go independently will be covered. 
 
Christina Benitez, township resident, stated she works in the Clerks Office and 
thanked Clerk Jarrell Roe for the phenomenal job leading our department and 
pulling the election together. 
 
Jamie Kelsey, Intern, asked about the drop boxes and if there are video 
surveillance. 
 
Clerk Jarrell Roe confirmed the drop boxes are under video surveillance, but we 
would not look at the video unless there was an issue. 
 
Supervisor Stumbo asked about the trailer that was purchased for the elections. 
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Clerk Jarrell Roe stated that the trailer is used to haul all the equipment to the 
polls. She said the van that had been used leaked and some of the voting booths 
were saturated with water. 
 
Karen Lovejoy Roe stated she had been helping with other elections in the County 
and explained the voting booths that Dexter uses. She said they were easy to set 
up and suggested that the township check those if they are ever looking for 
different voting booths. 
 
Supervisor Stumbo stated that the residents were very pleased with how secure 
the election was. She said she was an advocate for keeping it local because we can 
locally control it. She said the election went very well and the staff did great. 
 
Supervisor Stumbo stated they sent out the postcards for the cybersecurity online 
training for up to 10,000 residents. She said the kickoff in person is April 1st and 
there will be opportunity throughout the year to be updated on cybersecurity. 
 
Supervisor Stumbo stated she attended the grand opening for a new credit union 
on Packard Road. 
 
Supervisor Stumbo stated she met with Senator Irwin, Representative Wilson, GCSI 
Advocates for the State of Michigan, and Luke Blackburn regarding the change in 
the law for low interest loans for water and sewer. She explained the change and 
they are trying to fix it. 
 
Supervisor Stumbo stated she attended the First Justice 40 Community Task Force 
meeting. She said there is money available at the federal level for infrastructure 
improvements for areas that are designated a Justice 40 Community. 
 
Supervisor Stumbo stated she had a zoom meeting regarding calming device 
petitions and allowing renters to sign the petitions. 
 
Supervisor Stumbo stated she attended the Ypsilanti Community Schools Board 
Meeting regarding the 42 million debt relief that would eliminate the debt for the 
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former Willow Run residents. She said they still don’t have an answer when that 
will be erased. 
 
A motion to adjourn was made by Treasurer Eldridge and supported by Clerk Jarrell 
Roe.  
 
Motion carried unanimously. 
 
The meeting was adjourned at approximately 7:45PM. 
 
Respectfully Submitted, 
 
 
 
 
Brenda L. Stumbo, Supervisor                  Heather Jarrell Roe, Clerk 
Charter Township of Ypsilanti                  Charter Township of Ypsilanti 



CHARTER TOWNSHIP OF YPSILANTI
 2024 BUDGET AMENDMENT # 4

March 19, 2024

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 

101 - GENERAL OPERATIONS FUND Total Increase $30,328.00

Revenues: Prior Year Fund Balance 101-000-699.999 $30,328.00

Net Revenues $30,328.00

Expenditures: Civic Center Carport 101-901-975.107 $30,328.00

Net Expenditures $30,328.00

Request to carryforward the OHM engineering portion of the Carport project approved by the Board on 
10/3/2023. This will be funded by an appropriation of prior year fund balance. 

1 of 1



Motion to Amend the 2024 Budget (#4)  
 
Move to increase the General Fund budget by $30,328 to $26,936,268 and approve the 

department line item changes as outlined. 
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Stan Eldridge 
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Ryan Hunter 
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Gloria Peterson 

Debbie Swanson 
 

 
 
 
To: Ypsilanti Township Board of Trustees  
 
From: Heather Jarrell Roe, Ypsilanti Township Clerk  
 
Subject: Partial Farmland Preservation Termination 8589 Martz Rd 
 
Dear Board of Trustee Members, 
 
A property owner is looking to partially terminate their Farmland Development Rights 
Agreement. Specifically on two parcels that can be located in their application. In order 
to do so, the property owner must complete an application with the State of Michigan. 
That application requires the local governing body to weigh in and either approve or 
deny the request. In addition to the local governing body, the request is also sent to the 
local planning commission and the Washtenaw County Parks and Recreation. (Similar 
land use issues go before their board.) 
 
The local agencies listed above have 30 days to provide comment if they wish on the 
request for termination. The only comments received back to our office have come from 
the Ypsilanti Township Planning Commission. The other two agencies were notified via 
certified mail, with a return slip requested. If there is an approval of the request, the 
property owner can move forward and the application is sent to the state for 
consideration.  
 
Thank you, 
 
 
 
Heather Jarrell Roe, Ypsilanti Township Clerk 
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To: Ypsilanti Township Planning Commission 
 
From: Heather Jarrell Roe, Ypsilanti Township Clerk  
 
Date: March 1st, 2024 
 
Subject: Farmland Preservation- Comments for 8589 Matz Rd 
 
Please accept this notice as formal request for comments on the partial termination of a 
farm land preservation agreement. As one of the listed reviewing agencies, please 
return any comment that you may have within 30 days to the Ypsilanti Township Clerks 
office. The application and property information is enclosed.  
 
Should you have any questions, please contact my office. 
 
Thank you, 
 
 
 
Heather Jarrell Roe, Ypsilanti Township Clerk 
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To: Washtenaw County Parks and Recreation Commission 
 
From: Heather Jarrell Roe, Ypsilanti Township Clerk  
 
Date: March 1st, 2024 
 
Subject: Farmland Preservation- Comments for 8589 Matz Rd 
 
Please accept this notice as formal request for comments on the partial termination of a 
farm land preservation agreement. As one of the listed reviewing agencies, please 
return any comment that you may have within 30 days to the Ypsilanti Township Clerks 
office. The application and property information is enclosed.  
 
Should you have any questions, please contact my office. 
 
Thank you, 
 
 
 
Heather Jarrell Roe, Ypsilanti Township Clerk 
 
 



 

 

Township Supervisor 
Brenda L. Stumbo 
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Heather Jarrell Roe 
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Trustees 
John Newman II 
Gloria Peterson 

Debbie Swanson 
Ryan Hunter 

March 18, 2024  
 
From: Ypsilanti Township Planning Commission  
 
To: Heather Jarrell Roe, Ypsilanti Township Clerk  
 
RE: Farmland Protection Agreement Termination: 8589 Martz Road, Ypsilanti, MI 48197, Parcel 
K-11-34-100-031 
 
Dear Clerk Roe,  
 
The Planning Commission would like to thank you for extending the opportunity to comment on 
the matter of the Farmland Development Rights Agreement request for termination for the 
property located on Martz Road in Ypsilanti Township. As you know this matter was on the 
agenda and discussed at the regular Planning Commission meeting held on March 12, 2024. At 
that meeting, the Planning Commission heard from you and me why this item was on the agenda, 
and what it means for the Township. The Planning Commission had no comments on the item.  
 
It is important to note that the Ypsilanti Township 2040 Master Plan identifies this area as 
Agricultural Preservation. It is the Planning Commissions intention to make Washtenaw County 
and the State of Michigan aware of this goal by providing the attached sections of the Townships 
Master Plan to this letter. The sections of the plan identify those areas of the Township 
considered for Agricultural Preservation. The section also includes the objectives and strategies 
the Township has in place to meet this goal over the next twenty (20) years. These strategies 
include preserving agricultural lands and prime agricultural soils for farming and providing 
stability to the farming economy. It is the Planning Commissions wish that you will forward this 
letter and attached Master Plan sections as discussed at the March 12, 2024, meeting to those 
regulatory agencies that are seeking comment regarding this matter.  
 
Respectfully submitted on behalf of the Planning Commission,  
 

Fletcher Reyher  
 
Fletcher Reyher, AICP 
Planning and Development Coordinator  
Charter Township of Ypsilanti Planning Department  
 
 
 



0 200.00

4,800

NOTE: Parcels may not be to scale.

1:

800.0
The information contained in this cadastral map is used 
to locate, identify and inventory parcels of land in 
Washtenaw County for appraisal and taxing  purposes 
only and is not to be construed as a "survey description". 
The information is provided with the understanding that 
the conclusions drawn from such  information are solely 
the responsibility of the user. Any assumption of legal 
status of this data is hereby disclaimed.

© 2013 Washtenaw County
THIS MAP REPRESENTS PARCELS ATTHE TIME OF PRINTING.  THE OFFICIAL PARCEL TAX MAPS ARE MAINTAINED SOLELY BY THE WASHTENAW COUNTY  
EQUALIZATION DEPARTMENT AND CAN BE OBTAINED BY CONTACTING THAT OFFICE AT 734-222-6662.

400.0

Feet

3/5/2024







 

 

Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Heather Jarrell Roe 
Township Treasurer 
Stan Eldridge 

Trustees 
Ryan Hunter 

John Newman II 
Gloria Peterson 

Debbie Swanson 
 

MEMORANDUM 
 
To:  Charter Township of Ypsilanti Board of Trustees 
 
From:  John Hines, Municipal Services Director 
 
Date:  March 27, 2024 
 
RE: Request Authorization to approve Spicer Group to provide Construction 

Inspection and Administration related to the Ford Lake Park and West 
Willow Park Shelters rehabilitation. 

 
The Residential Services Department is looking for authorization to approve Spicer Group to 
provide construction inspection and administration services related to the Ford Lake Park 
Shelters 1-4 renovations for $19,000 budgeted in 101-902-971.070 and the West Willow Park 
Shelter renovation for $3,000 budgeted in 101-902-981.150.  
 
Spicer Group was hired by the Township to oversee the engineering process for the ARPA 
projects focused on shelter renovations at Ford Lake park and park renovations at West Willow 
Park.  At the February 6, 2024 meeting, the BOT approved AR Brouwer to complete the repair 
work for the shelters with Spicer Group’s Recommendation.  Proposed work will take place 
April 15th – May 28th completing before the park open season.   
 
Spicer Group’s proposed services: 

• Schedule and attend pre-construction meetings. 
• Provide project management and general oversight, monitoring progress and quality, 

reviewing and preparing necessary submittals and representing the township on site. 
• Attend progress meetings 
• Provide construction materials testing to ensure materials used are as specified. 
• Provide inspection reports, materials testing reports and SECS reports. 
• Process work orders and change orders. 
• Assist in resolving problems/or claims for project. 
• Close out the project and complete a post-construction audit of project records and 

produce all final documents and files for township. 
 
 
Attached is the proposal from Spicer. 
 
John Hines 
Municipal Services Director 
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MEMORANDUM 
 
To:  Charter Township of Ypsilanti Board of Trustees 
 
From:  John Hines, Municipal Services Director 
 
Date:  March 27, 2024 
 
RE: Request Authorization to waive the financial policy and approve the 

purchase of pre-fabricated restroom structure for Lakeside Park as part of 
the American Plan Rescue Act (ARPA) shelter renovation.  

 
The Residential Services Department is requesting authorization to waive the bidding process of 
the financial policy of putting the bids on MITN and using Sourcewell, formerly NJPA which the 
board approved as a bidding source at the December 5, 2017 meeting to approve the purchase of 
a CXT restroom facility for $117,618.00 budgeted in GL#101-902-981.120 per the 
recommendation of Spicer Group. Purchase of the “Cortez model” includes two restrooms, fees, 
transportation costs and installation on the prepared site. CXT structures are durable concrete 
buildings which come pre-plumbed and furnished with metal doors, ventilation units, toilets, 
soap dispenses, hand dryers, mirrors and side bars.  The buildings are modular, so additional 
restrooms can be added by adding additional building sections.   
 
Spicer Group was hired by the Township to oversee the engineering process for the ARPA 
project focused on shelter renovations at Lakeside Park. Spicer has successfully specified CXT 
Restroom buildings in several communities.  CXT is a pre-approved vendor with publicly bid 
pricing through Sourcewell.  Sourcewell is a cooperative procurement system that develops 
Requests for Proposals for nation, publicly bid, competitive solicitations.  The pricing CXT is 
offering the Township is the same pricing which is published on the Sourcewell site, and is lower 
than their current rate sheets.   
 
Pricing is comparable with pre-fabricated restrooms to “stick-built”, but due to the design costs 
and lead time, Spicer Group is recommending pre-fabricated.  Lead time for the structure is six 
months.  During the time before delivery, Spicer will continue to work on the site improvements 
to get the park ready.  This will include removal of the remaining structure, modify the existing 
water and sanitary to accommodate the new building, extend electrical service, and install 
concrete sidewalks around the building once it is delivered.   
 
Proposal to bid the site work and Shelter replacement will be brough forward to the board for 
approval in early June.  
 
John Hines 
Municipal Services Director 
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MEMORANDUM 
 
To:  Charter Township of Ypsilanti Board of Trustees 
 
From:  John Hines, Municipal Services Director 
 
Date:  March 27, 2024 
 
RE: Request Authorization to waive the financial policy and approve the 

purchase of pre-fabricated restroom structure for Ford Heritage Park as 
part of the American Plan Rescue Act (ARPA) shelter renovation.  

 
The Residential Services Department is requesting authorization to waive the bidding process of 
the financial policy of putting the bids on MITN and using Sourcewell, formerly NJPA which the 
board approved as a bidding source at the December 5, 2017 meeting to approve the purchase of 
a CXT restroom facility for $117,618.00 budgeted in GL#101-902-981.080 per the 
recommendation of Spicer Group. Purchase of the “Cortez model” includes two restrooms, fees, 
transportation costs and installation on the prepared site. CXT structures are durable concrete 
buildings which come pre-plumbed and furnished with metal doors, ventilation units, toilets, 
soap dispenses, hand dryers, mirrors and side bars.  The buildings are modular, so additional 
restrooms can be added by adding additional building sections.   
 
Spicer Group was hired by the Township to oversee the engineering process for the ARPA 
project focused on bathroom installation at Ford Heritage Park. Spicer has successfully specified 
CXT Restroom buildings in several communities.  CXT is a pre-approved vendor with publicly 
bid pricing through Sourcewell.  Sourcewell is a cooperative procurement system that develops 
Requests for Proposals for nation, publicly bid, competitive solicitations.  The pricing CXT is 
offering the Township is the same pricing which is published on the Sourcewell site, and is lower 
than their current rate sheets. 
 
Pricing is comparable with pre-fabricated restrooms to “stick-built”, but due to the design costs 
and lead time, Spicer Group is recommending pre-fabricated.  Lead time for the structure is six 
months.  During the time before delivery, Spicer will continue to work on the site improvements 
to get the park ready.  This will include extending the water main from Raintree Dr. to the 
building site, extending a water service and sewer lead to accommodate the proposed plumbing, 
extend electrical service, prepare site and install concrete sidewalks when building is delivered.  
Site work for this project will require approval from YCUA and permitting through EGLE.   
 
Proposal to bid the site work will be brought forward to the board for approval in early June.  
 
John Hines 
Municipal Services Director 
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MEMORANDUM 
 
To:  Charter Township of Ypsilanti Board of Trustees 
 
From:  John Hines, Municipal Services Director 
 
CC:   Doug Winters, Township Attorney 
  Belinda Kingsley, Community Compliance Director 
 
Date:  March 26, 2024 
 
RE:   Request Authorization to amend the contract with Looking Good Lawns, 

LLC for Highway and Street Trash Clean-Up. 
 
The Residential Services Department is requesting authorization to amend the current contract 
with Looking Good Lawns, LLC for the services of Highway and Street Trash Clean-up.  The 
amendment will reduce Looking Good’s obligation to strictly highway collection. It will also 
reduce the financial commitment to $28,000 for 2024 instead of  $58,800, which is budgeted in 
GL#266-301-830.004.   
 
The agreement with Looking Good Lawns, LLC was approved at the April 18, 2023 BOT 
Meeting.  The amendment is being requested to reduce the trash collection scope of the 
agreement because the Township’s needs have minimized due to the agreement with LAITR and 
internal staff trash collection.  This will not affect the township mowing and abatement services 
for 2024. Trash collection services take place April 1 – November 30. 
 
The Township is currently under a two (2) year agreement with Looking Good Lawns, LLC for 
the Highway Trash Cleanup, Township Mowing and Abatement Services. Township staff plan to 
return to the BOT in late summer 2024 to request to bid out the services for 2025-2026. 
 
 
John Hines 
Municipal Services Director 
jhines@ypsitownship.org 
734-544-3515 
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      AGREEMENT BETWEEN  
                          LOOKING GOOD LAWNS, LLC  
                               AND  
                      THE CHARTER TOWNSHIP OF YPSILANTI  
                                                  WASHTENAW COUNTY, MICHIGAN  
                                     FOR HIGHWAY CLEAN-UP ABATEMENT SERVICES  
                  
 
                    This Agreement is entered into effective the 1st day of April 2024 by and between the 
Charter Township of Ypsilanti ( Township ) a Michigan municipal corporation, whose address is  
7200 S. Huron River Dr, Ypsilanti MI 48197, and Looking Good Lawns LLC ( Contractor), a 
Michigan Corporation, whose business facility is located at 1200 Ecorse Rd, Ypsilanti, MI 48198 
 
 
The Township and the Contractor mutually agree to enact this contract for the dates of April 1, 2024, to  
November 1st, 2024, for services of Highway abatement,  
 
1. SCOPE OF WORK 
 
Ypsilanti Township will grant permission for work to begin upon contract agreement and authorization 
of both parties for the Trash clean-up of specified areas within Ypsilanti Township, including, Mowing 
Township owned Properties and Mowing of Ordinance Violations listed herein and locations given by 
the Township by area location and or street names of the Township. Trash pickup will be on a monthly 
basis of 15 hours of services dedicated to these Roads: I 94 Highway east and west shoulder from 
Michigan Ave to Rawsonville road, Willow Run exit from I 94 to Michigan Ave  
 
Trash is disposed at Ypsilanti compost center 2600 E Clark or 1200 Ecorse Road, Contractors Location. 
Scrap Tires are disposed at Contractors Facility. Contractor will notify the Township of the start day 
and completion day of the monthly service, including pictures of Trash collected with the monthly 
invoice for services rendered after completion of work.  
 
2. HOLD HARMLESS  
 
The Contractor shall assume full responsibility for protection of all vehicles and workers and shall 
defend and save harmless the Charter Township of Ypsilanti against all damages or alleged damages or 
injury to any vehicles or individuals because of its operations.  
 
3. TERMS OF AGREEMENT  
 
This contract is for the calendar year of 2024 with no price change or adjustments for the term of the 
agreement. The Township may at its sole discretion, but is not obligated to, negotiate a renewal, and 
seek new bid pricing. The pricing for the Term of this Agreement for Highway Trash Abatement is 
administered at a per hour rate of $ 250 per hour from Looking Good Lawns LLC, resulting from 
Company usage of: equipment, employee & labor cost, administrative cost fees.  The Contractor will 
charge for 16 hours of monthly service with 4 men, 1 State Trucks & Dump Trailers for Trash 
removal totaling $ 4,000 for services rendered per month. Annual Time is 105 hour & Annual Cost 
of Trash Collection is $ 28,000.  16 hours per month are dedicated to highway & Months of service 
are from April 1st To November 1st 2024 .  See Attachment A  
 



 
 
 
 
4. STATUS OF CONTRACTOR. It is expressly agreed and understood that the Contractor is in all 
respects an independent contractor as to work done under this Agreement. The Contractor is, in no 
respect, an agent, servant, or employee of the Township.  
 
                                                                                  
5.  COMPENSATION OF THE CONTRACTOR  
 
The Contractor shall be paid based on time spent, services and materials used for the 2024 season 
Highway Trash Abatement, at the rate and prices specified in section 3. “Payment will be made to the 
Contractor in a timely manner after the receipt of Contractor’s invoice and after services are rendered.” 
 
6. INSURANCE – INDEMNIFICATION  
 
During the term of this agreement, the Contractor agrees to procure and maintain in effect insurance 
policies in the amounts and with the types of coverage show below: 
 
1. Workers Compensation Insurance the form and amount required by Michigan Law.  
 
2. Commercial General Liability Insurance on an “Occurrence Basis” with the limits of liability not 
less than $ 1,000,000 per occurrence and/or aggregate combined single limit, personal injury and 
property damage. 
 
3. Motor Vehicle Liability Insurance Including Michigan No-Fault Coverage, with limits of liability 
of not less than $ 1,000,000 per occurrence combined single limit bodily injury and property damage. 
Coverage shall include all owned vehicles, all non- owned vehicles, and all hired vehicles.  
 
The Contractor shall submit to the Township the “Certificate of Insurance” naming “The Charter 
Township of Ypsilanti”, and its past, present and future elected officials as “Additional Insured” on the 
aforementioned liability policies with respect to the services provided under this Agreement. This 
Certificate of Insurance shall be submitted to the Township at the time said Agreement is approved by 
the Township.  Additionally, the Contractor shall, to the fullest extent permitted by law, defend and 
hold the Charter Township of Ypsilanti, its past present and future elected officials, appointed 
commissions and boards, employees, and agents harmless from all suits, claims, judgments and 
expenses including attorney’s fees resulting or alleged to result, to its proportionate extent, from any 
negligent, grossly negligent, reckless and/of intentional wrongful or tortious acts or omissions by the 
Contractor or its employees and agents occurring in the performance of this agreement.  
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7. WARRANTIES OF THE CONTRACTOR  
 
The Contractor warrants that the quality of its service under this agreement shall conform to the level 
of professional quality performed by equivalent local contractors and maintenance personal. The 
contractor warrants that it has the skills, experience, and equipment necessary to perform the services it 
is to provide pursuant to this agreement.  
 



 
8. OBLIGATIONS OF THE TOWNSHIP 
 
The Township shall notify the Contractor of any trouble spots of high importance needing attention  
immediately outside the Contractor’s normal monthly route trash pickup. Likewise, the Township will 
give the Contractor at least five calendar days to satisfy the notified area.  
 
 
9. ASSIGNMENT  
 
The Contractor shall not subcontract or assign any portion of the Highway & Street Trash removal 
services to any other Contractor; services will sole responsibility of Looking Good Lawns LLC.  
 
10. NOTICE   
 
All notices, and submissions required under this agreement shall be by personal delivery or by first- 
class mail, postage, to the address stated in this agreement or such other address as either may 
designate by prior written notice to the other. Notice shall be considered delivered under this agreement 
when personally delivered to the Contract Administrator or placed in the U. S. mail, postage prepaid to 
the administrating department, care of the Contract Administrator.  
 
11. CHOICE OF LAW  
 
This agreement shall be construed, governed, and enforced in accordance with the laws of the State of 
Michigan. By executing this agreement, the contractor and Township agree to venue in a court of 
appropriate jurisdiction sitting within Washtenaw County for purposes of any action arising under this 
agreement.  

 
 
 
 
 

  12. CONFLICT OF INTEREST  
 
  Contractor certifies that it has no financial interest in the services provided under this agreement other 
than the compensation specified herein, Contractor further certifies that it presently has no personal or 
financial interest, and shall not acquire any such interest, direct or indirect, which would conflict in any 
manner with its performance of the services described under this agreement. 
 
 
13. SEVERABILITY PROVISIONS  
 
Whenever possible, each provision of this agreement will be interpreted in a manner as to effective and 
valid under the applicable law. However, if any provision of this agreement of the application of any 
provision to any party or circumstance will be prohibited by or invalid under applicable law, that 
provision will be ineffective to the extent of the prohibition or invalidity without invalidating the 
remainder of the provisions of this agreement or the application of the provision to the other parties and 
circumstances. 
 



 
14. EXTENT OF THE AGREEMENT  
 
This agreement, including the pricing and hours of Contractor, represents the entire understanding 
between the Township and the Contractor, and it supersedes all prior representations or agreements 
whether written or oral. Neither party has relied on any prior representations of any kind or nature, in 
entering into this agreement. This agreement may be altered and amended or modified only by mutual 
agreement and written amendment signed by both the Contractor and Township.  
 
 
15. TERMINATION OF THE AGREEMENT  
 
This agreement may also be terminated by either party upon thirty (30) days of written notice. 
 
The Township shall provide notice of termination by first-class mail to the Contractor at the address 
listed in the documents. If the contract agreement is terminated for reasons “other than “breach of 
contract by the Contractor, the Contractor shall be compensated for the services provided prior to the 
date of notice of termination.  
 
 
 
 
 
 
    4.  CONTRACT AUTHORIZATION ENACTMENT  
 
 
 
 
LOOKING GOOD LAWNS, LLC.                                           CHARTER TOWNSHIP  
                                                       OF YPSILANTI  
 
 
 
By: ______________________________     By: ________________________ 
       David Dillion                                                                       Brenda L Stumbo, Supervisor 
 
 
Date:  4/1/24          Date: ________________ 
 
 
         By: _________________________ 
                 Heather Jarrell Roe, Clerk.  
 
 
         Date: ________________ 
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MEMORANDUM 
 
 
To:      Charter Township of Ypsilanti Board of Trustees 
 
From:  Brenda Stumbo, Township Supervisor 
 
Date:   March 27, 2024 
 
RE:     Recommendation to appoint Laurie Lutomski as Designee for the Urban County  

Executive Committee (UCEC) 
 

I would like to recommend Community Resource Coordinator Laurie Lutomski to the Urban 
County Executive Committee as a designee. Currently, Clerk Heather Jarrell Roe and I serve on 
the committee. The addition of Laurie would provide much value to both the committee and 
Ypsilanti Township. Laurie’s years of knowledge and experience in Washtenaw County as a 
social worker is an invaluable resource to us, and I know she will do a wonderful job on the 
committee.  
 
Thank you for your consideration. 
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MEMORANDUM 
 
 
To:      Charter Township of Ypsilanti Board of Trustees 
 
From:  Brenda Stumbo, Township Supervisor 
 
Date:   March 27, 2024 
 
RE:     Request for the Staff Assignment on the Local Development Finance Authority  

(LDFA) to be Planning Staff 
 

With the resignation of Planning Director Jason Iacoangeli, there is a vacancy in the Staff 
Assignment role on the LDFA. I recommend that we leave this appointment general, and the 
Planning Department prepares the minutes, schedules meetings, and attends meetings. Currently, 
this would be Planning and Development Coordinator Fletcher Reyher, Staff Planner Lauren 
Doppke, and Planning Consultant Sally Elmiger. 
 
Thank you for your consideration. 
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MEMORANDUM 
 
 
To:      Charter Township of Ypsilanti Board of Trustees 
 
From:  Brenda Stumbo, Township Supervisor 
 
Date:   March 27, 2024 
 
RE:     Request to accept resignation of Elizabeth Cuellar from the Civil Service  

Commission effective immediately 
 

Please see the attached email of resignation from the Civil Service Commission from Deputy 
Supervisor Elizabeth Cuellar. She attended one meeting on the Commission, and then through 
the Civil Service Act given to her by Deputy Clerk Lisa Stanfield, discovered that a requirement 
that she did not meet was to be an elector of Washtenaw County for at least three years.  
 
The requirements in this statute state that there cannot be more than two members of the same 
political party affiliation serving on the commission at the same time. We have never asked that 
question of our commissioners in the past, however we will ask moving forward. 
 
This vacancy will be reposted with more specifics of the requirements that we have now learned.  
 
Thank you for your consideration. 
 



CHARTER TOWNSHIP OF YPSILANTI
 2024 BUDGET AMENDMENT # 5

April 2, 2024

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 

213 - BIKE, SIDEWALK, REC, ROADS  FUND (BSRII) Total Increase $479,545.00

Revenues: Prior Year Fund Balance 213-000-699.999 $463,253.00

Net Revenues $463,253.00

Expenditures: Road Improvement 213-446-982.000 $463,253.00

Net Expenditures $463,253.00

.
Revenues: Prior Year Fund Balance 213-000-699.999 $16,292.00

Net Revenues $16,292.00

Expenditures: Community Ctr - Park Improvements 213-901-975.520 $16,292.00

Net Expenditures $16,292.00

Request to carryforward the remaining  $463,253 of the 6/20/23 Board approved Washtenaw County Road 
Commission $2,017,271 road improvement agreement.  This will be funded by an appropriation of prior year 
fund balance. 

Request to carryforward the remaining  $16,292 of the 9/20/22 Board approved design engineering service of 
Spicer Group for the Community Center park improvement DNR grant project. The project was placed on hold 
and is again in process.  This will be funded by an appropriation of prior year fund balance. 
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Motion to Amend the 2024 Budget (#5)  
 

Move to increase the Bike, Sidewalk, Rec, Roads Fund (BSRII) budget by $479,545 to 
$4,261,945 and approve the department line item changes as outlined. 

 
 



 

AUTHORIZATIONS AND BIDS 
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MEMORANDUM 
 
To:  Charter Township of Ypsilanti Board of Trustees 
 
From:  John Hines, Municipal Services Director 
 
Date:  March 27, 2024 
 
RE: Request Authorization to reject the bids received for the replacement and 

installation of the Community Center Renovation HVAC project and re-bid 
with a reduction in scope.   

 
The Residential Services Department is requesting authorization to reject the six bids received 
for Community Center Renovation project due to bid pricing and grant funds available.   
 
At the February 6th, 2024 Board of Trustees meeting, the board approved for the Residential 
Services Department along with Ernat Consulting to seek sealed bids for the replacement and 
installation of the Community Center HVAC Units  On March 5th, 2024 bids were opened at the 
Township Civic Center where six bids were received.  Bid Tab Below: 
 
Bids: 
Temperature Services - $312,248.00 
Stuart Mechanical -       $332,832.00 
AC Building System -   $363,774.00 
Lyon Mechanical -        $373,105.00 
Artic -                            $397,286.52 
Robertson -                    $437,650.00 
 
The request for rejection of the bids is due to the price far exceeding our budget projections and 
due to the project being part of an Energy Efficiency and Conservation Block Grant (EECBG) 
program.  The EECBG grant is an award of $113,000 with no match required.  Although we 
anticipated the bids being above our scope of budget, these bids far exceeded our anticipation.  
The original budget was $113,000, we expected full replacement to be around $200,000.  The 
previously approved RFP will be evaluated and adjusted by Ernat Consulting to reduce the 
number of rooftop units to be replaced and prioritize the highest impact of replacement and age 
of units.      
 
Staff and representatives from Ernat Consulting will return to the Board of Trustees to 
recommend and award the selection of a contractor and a proposed construction schedule after 
the bids are received the grant has been awarded.   
 
John Hines 
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