
CHARTER TOWNSHIP OF YPSILANTI 
MINUTES OF THE OCTOBER 1, 2024 REGULAR BOARD MEETING 

 
 

Clerk Heather Jarrell Roe called the meeting to order at approximately 6:01pm in 
the Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, 
Ypsilanti Township. The Pledge of Allegiance was recited followed by a moment of 
silent prayer. 
 
Members Present:  Clerk Heather Jarrell Roe and Treasurer Stan Eldridge 

Trustees: Gloria Peterson and Debbie Swanson 
 Ryan Hunter and John Newman II 

 
Member Absent: Supervisor Brenda Stumbo 
                  
Legal Counsel: Wm. Douglas Winters  
 
 
CONSENT AGENDA 
 
A. MINUTES OF THE SEPTEMBER 17TH, 2024 REGULAR MEETING  
 
B. STATEMENTS AND CHECKS  
 

1. STATEMENTS AND CHECKS FOR SEPTEMBER 3, 2024 IN THE AMOUNT OF 
$1,498,451.24 
 

A motion was made by Treasurer Eldridge and supported by Trustee Swanson to 
approve the consent agenda with edits to the minutes. 
 
The motion carried unanimously. 
 
ATTORNEY REPORT 
 

A. GENERAL LEGAL UPDATE 
 

Attorney Doug Winters addressed the lawsuit initiated by a number of Western 
Wayne County townships in regards to the efforts to join the delivery of 
radioactive waste from Niagara Falls to Wayne Waste disposal located in Van 
Buren Township. He has been in communication with the attorneys that filed the 
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lawsuit and there will be an in person evidentiary hearing scheduled for October 
9. He encouraged everyone to reach out to our state representatives to see 
exactly the status of the legislation. 
 
NEW BUSINESS 
 

1. REQUEST AUTHORIZATION TO APPROVE THE AGREEMENT WITH AUGUSTA 
TOWNSHIP AND WASHTENAW COUNTY ROAD COMMISSION FOR THE 
INSTALLATION OF A PEDESTRIAN CROSSWALK AT BEMIS ROAD AT 
MARLOW DRIVE, AND TRAFFIC CONTROL DEVICE MAINTENANCE 
AGREEMENT IN AN APPROXIMATE AMOUNT OF $12,900.00, BUDGETED IN 
LINE ITEM #101-446-982.000  

 
A motion was made by Treasurer Eldridge and supported by Trustee Swanson to 
approve the agreement with Augusta Township and Washtenaw County Road 
Commission for the installation of a pedestrian crosswalk at Bemis Road at Marlow 
Dr. and traffic control device maintenance agreement.  
 
The motion carried unanimously. 
 

2. REQUEST AUTHORIZATION TO APPROVE THE AGREEMENT WITH DTE 
ENERGY FOR THE INSTALLATION OF STREETLIGHTING NEAR THE 
PEDESTRIAN CROSSWALK AT BEMIS ROAD AT MARLOW DRIVE IN THE 
AMOUNT OF $2,819.63 THAT IS BUDGETED IN LINE ITEM #101-446-982.000  

 
A motion was made by Treasurer Eldridge and supported by Trustee Swanson to 
approve the agreement with DTE Energy for the installation of streetlighting near 
the pedestrian crosswalk at Bemis Road at Marlow Drive. 
 
The motion carried unanimously. 
 

3. REQUEST AUTHORIZATION TO ACCEPT THE LOW BID RECEIVED FOR CIVIC 
CENTER PARKING LOT PROJECT FROM FONSON COMPANY INC IN THE 
AMOUNT OF $1,049,890.76 BUDGETED IN LINE ITEM #101-902-981.020 
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A motion was made by Trustee Peterson and supported by Trustee Swanson to 
accept the low bid received for Civic Center parking lot project from Fonson 
Company Inc.  
 
The motion carried unanimously. 
 

4. REQUEST AUTHORIZATION TO APPROVE OHM ADVISORS TO PROVIDE 
CONSTRUCTION ADMINISTRATION FOR THE CIVIC CENTER PARKING LOT 
RENOVATION PROJECT IN THE AMOUNT OF $119,800.00 BUDGETED IN 
LINE ITEM #101-902-981.020  

 
A motion was made by Trustee Peterson and supported by Trustee Newman to 
approve OHM Advisors to provide construction administration for the civic center 
parking lot renovation project 
 
The motion carried unanimously. 
 

5. REQUEST AUTHORIZATION TO APPROVE 5-YEAR PROPOSAL WITH OHM 
ADVISORS TO PROVIDE CONSULTING SERVICES FOR PLANNING, EXECUTION 
AND REPORTING OR OUTFALL INVESTIGATIONS FOR BIENNIAL REPORTING 
TO MICHIGAN DEPARTMENT OF ENVIRONMENT, GREAT LAKES AND 
ENERGY (EGLE) IN THE AMOUNT OF $46,500.00, BUDGETED IN LINE ITEM 
#101-445-801.000  

 
A motion was made by Trustee Peterson, supported by Trustee Newman to 
approve 5-year proposal with OHM Advisors to provide consulting services for 
planning, execution and reporting or outfall investigations for biennial reporting to 
Michigan Department of Environment, Great Lakes and Energy (EGLE). 
 
Swanson………….yes              Newman………….yes           Peterson…………..yes 
Jarrell Roe…………yes              Eldridge……………no           Hunter……………..yes 
 
The motion carried. 
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6. REQUEST AUTHORIZATION TO SEEK SEALED QUOTES FOR THE YPSILANTI 
TOWNSHIP SIDEWALK REPAIR PROGRAM  

 
A motion was made by Treasurer Eldridge and supported by Trustee Swanson to 
approve the authorization to seek sealed quotes for the Ypsilanti Township 
Sidewalk Repair Program. 
 
The motion carried unanimously. 
 

7. REQUEST AUTHORIZATION TO SEEK SEALED QUOTES FOR THE YPSILANTI 
TOWNSHIP SIDEWALK REPLACEMENT PROGRAM 

 
A motion was made by Treasurer Eldridge and supported by Trustee Swanson to 
approve the authorization to seek sealed quotes for the Ypsilanti Township 
Sidewalk Replacement Program. 
 
The motion carried unanimously. 
 

8. REQUEST AUTHORIZATION TO SEEK SEALED QUOTES FOR THE YPSILANTI 
TOWNSHIP TREE TRIMMING AND REMOVAL PROGRAM 

 
A motion was made by Trustee Peterson and supported by Treasurer Eldridge to 
approve the authorization to seek sealed quotes for the Ypsilanti Township Tree 
Trimming Program. 
 
The motion carried unanimously. 
 

9. REQUEST AUTHORIZATION TO SEEK SEALED QUOTES FOR THE YPSILANTI 
TOWNSHIP LIMB AND BRUSH REMOVAL PROGRAM 

 
A motion was made by Treasurer Eldridge and supported by Trustee Peterson to 
approve the authorization to seek sealed quotes for the Ypsilanti Township Limb 
and Brush Program. 
 
The motion carried unanimously. 
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10. REQUEST TO RECEIVE AUTHORIZATION FOR CIRCUIT COURT LITIGATION 
TO ABATE A PUBLIC NUISANCE AT A PROPERTY IDENTIFIED AS 1439 
ANDREA ST. BUDGETED IN LINE ITEM #101-729-801-023  

 
A motion was made by Treasurer Eldridge and supported by Trustee Peterson to 
authorize Circuit Court litigation to abate public nuisance at a property identified as 
1439 Andrea St. 
 
The motion carried unanimously. 
 

11. REQUEST TO RECEIVE AUTHORIZATION FOR CIRCUIT COURT LITIGATION 
TO ABATE A PUBLIC NUISANCE AT A PROPERTY IDENTIFIED AS 555 
BERKELY ST. BUDGETED IN LINE ITEM #101-729-801-023  

 
A motion was made by Treasurer Eldridge and supported by Trustee Peterson to 
authorize Circuit Court litigation to abate public nuisance at a property identified as 
555 Berkley St. 
 

12. BUDGET AMENDMENT #12 
 
Clerk Jarrell Roe read Budget Amendment #12. 
 
A motion was made by Treasurer Eldridge and supported by Trustee Newman to 
accept Budget Amendment #12. (see attached) 
 
The motion carried unanimously. 
 
PUBLIC COMMENTS 
 
There were no public comments. 
 
BOARD MEMBER UPDATES 
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Treasurer Eldridge gave a brief update on what Attorney Winters spoke about 
regarding the issue with the radioactive waste.  He has been in contact with State 
Representative Wilson. The House has passed a bill opposing it. It is now sitting 
with the Governor and her legal staff because they flagged it. It will move on to the 
Senate and was told it has support in the Senate to also pass. 
 
Clerk Jarrell Roe gave an update on election information. 
 
A motion to adjourn was made by Treasurer Eldridge and supported by Trustee 
Peterson. 
 
The meeting was adjourned at approximately 7:12 PM. 
 
Respectfully Submitted, 
 
 
 
Brenda L. Stumbo, Supervisor                  Heather Jarrell Roe, Clerk 
Charter Township of Ypsilanti                  Charter Township of Ypsilanti 



BEMIS ROAD AT MARLOW DRIVE PEDESTIAN CROSSING AGREEMENT  
BETWEEN CHARTER TOWNSHIP OF YPSILANTI, 

CHARTER TOWNSHIP OF AUGUSTA, AND 
THE WASHTENAW COUNTY ROAD COMMISSION 

 
THIS AGREEMENT, made and entered into this ______ day of ____________, 2024 between 
the Board of the Charter Township of Ypsilanti and the Board of the Charter Township of Augusta 
(the “Townships”) and the Board of Washtenaw County Road Commissioners (the “Road 
Commission”). 
 
WHEREAS, the Townships desire to improve the pedestrian crosswalk crossing Bemis Road at 
Marlow Drive with rectangular rapid flashing beacons (the “Project”); and  
 
WHEREAS, proper authority is provided to the parties of this Agreement under the provisions of 
Act 51 of Public Acts of 1951, as amended; and  
 
WHEREAS, the Road Commission will prepare project documents for the Project, including plan 
preparation and material purchases; and 
 
WHEREAS, the Road Commission will manage and perform the installation of the Project; and  
 
WHEREAS, each Township will be invoiced for 50 percent of all costs and expenses attributed 
to the Project, resulting in full (100 percent) reimbursement to the Road Commission. 
 
WHEREAS, the Townships shall promptly reimburse the Road Commission upon receipt of any 
invoices for all costs and expenses attributed to the Project;  
 
THEREFORE, BE IT AGREED that the Townships will pay the Road Commission for all actual 
costs of the Project, estimated to be $25,800.00. 
 
         

 
AGREEMENT SUMMARY 

Estimated Costs 
Bemis Road at Marlow Drive Pedestrian Crossing,  
Estimated Ypsilanti Township Costs  $12,900.00 
Estimated Augusta Township Costs  $12,900.00 
 
FOR YPSILANTI TOWNSHIP:       FOR AUGUST TOWNSHIP: 
 
_________________________________ 
Brenda Stumbo, Supervisor 
 

___________________________________ 
Brian Shelby, Supervisor 
 

_________________________________ 
Heather Jarrell Roe, Clerk 
 

___________________________________ 
Kim Gonczy, Clerk 
 

FOR WASHTENAW COUNTY ROAD COMMISSION: 
 
_________________________________ 
Barbra Ryan Fuller, Chair 

___________________________________ 
Matthew MacDonell, Managing Director 

 



LOCATION:

Agency

Signed 
By

Print 
Name

Title

Date

Agency

Signed 
By

Print 
Name

Title

Date

WASHTENAW COUNTY ROAD COMMISSION
555 N. ZEEB ROAD

ANN ARBOR, MICHIGAN 48103

TRAFFIC CONTROL DEVICE AGREEMENT

Agency

AGREEMENT NO.

EFFECTIVE DATE OF
THIS AGREEMENT:DEVICE TYPE(S):

WASHTENAW CO. ROAD COMM.

Agency

PARTICIPATION AGREEMENT

Under authority of state law and by virtue of resolutions formally adopted by their respective governing bodies, the 
undersigned hereby agree to participate in the cost of maintenance and operation of the traffic control device(s) at the 
location(s) listed above on the basis of the division of costs as shown below.  Details of the location are as shown on the 
attached documentation. 

Title

Date

Agency

Signed By

Print 
Name

Title

Date

Other

Signed By

Print  
Name

Bemis Rd at Marlow Dr 1

RRFB assembly and all signage for
crossing

WASHTENAW COUNTY ROAD COMMISSION 
Ypsilanti Township
Augusta Township

0%
50%
50%Agency

Other

BILLING AGREEMENT: It is agreed that the Washtenaw County Road Commission shall bill the parties designated 
above on the participation agreement for their proportionate share of all costs relative to the maintenance and operation 
of the traffic control device(s) on the first billing cycle after the charges are incurred.

It is further agreed that the agency responsible for payment of energy billings and/or leased line interconnection billings 
included in the operation costs, shall be  Ypsilanti Township__________________and Augusta Township________________________.

It is further agreed that the agency responsible for performing maintenance by approved guidelines and policies, shall 
be the  Washtenaw County Road Commission.

"In the event the traffic control device(s) referred to in this agreement is located on a road or street that is not under the 
jurisdiction of the Washtenaw County Road Commission, the authority having the jurisdiction over the road or street 
hereby agrees to save harmless, indemnify, represent, and defend the Washtenaw County Road Commission from 
any claims, demands, or suits arising out of or relating to the maintenance and operation of the traffic control device(s) 
which is the subject matter of this agreement."

It is further agreed that title to all equipment at the roads listed in this agreement shall remain with the agency having 
jurisdiction of the road in which the equipment is located.

This agreement is terminable on a unanimous decision between all parties.

Ypsilanti Township

Augusta Township
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Motion to Amend the 2024 Budget (#12)  

 

 

 

 

Move to increase the General Fund budget by $425,080 to $27,518,748 and approve 

the department line item changes as outlined. 

 

Move to increase the Fire Fund budget by $78,000 to $5,319,952 and approve the 

department line item changes as outlined. 

 

Move to increase the 14B District Court Fund budget by $16,062 to $1,805,936 and 

approve the department line item changes as outlined. 

 

 



CHARTER TOWNSHIP OF YPSILANTI

 2024 BUDGET AMENDMENT # 12

October 1, 2024

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 

101 - GENERAL OPERATIONS FUND Total Increase $425,080.00

Revenues: Prior Year Fund Balance 101-000-699.999 $25,000.00

Net Revenues $25,000.00

Expenditures: Mowing Properties 101-729-961.001 $25,000.00

Net Expenditures $25,000.00

Revenues: Prior Year Fund Balance 101-000-699.999 $400,080.00

Net Revenues $400,080.00

Expenditures: Civic Center -Parking Lot & Water Main 101-902-981.020 $400,080.00

Net Expenditures $400,080.00

206 - FIRE FUND Total Increase $78,000.00

Revenues: Prior Year Fund Balance 206-000-699.999 $78,000.00

Net Revenues $78,000.00

Expenditures: Regular Overtime 206-336-709.000 $780,000.00

Net Expenditures $780,000.00

236 - 14B DISTRICT COURT FUND Total Increase $16,062.00

Revenues: Other State Grants 236-000-546.100 $16,062.00

Net Revenues $16,062.00

Expenditures: Regular Overtime 236-286-709.000 $14,920.00

FICA 236-286-715.000 $1,142.00

Net Expenditures $16,062.00

Request to increase the budget for mowing Township properties contracted out by Looking Good. This will be 

funded by an appropriation of prior year fund balance. 

Request to increase the budget for overtime due to the shortage of firefighter staff. This will be funded 

by an appropriation of prior year fund balance. 

Request to increase the budget for the grant received for document control - shredding and the overtime  line 

for the employees working the special hours. This will be funded by a grant. 

Request to increase the budget for the Civic Center parking lot and water main ARPA project. This is for the 

water main and project contingency. This will be funded by an appropriation of prior year fund balance. 
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