
CHARTER TOWNSHIP OF YPSILANTI 
MINUTES OF THE MAY 21, 2024 REGULAR BOARD MEETING 

 

 
Supervisor Brenda Stumbo called the meeting to order at approximately 6:00pm in 
the Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, 
Ypsilanti Township. The Pledge of Allegiance was recited followed by a moment of 
silent prayer. 
 
Members Present:  Supervisor Brenda Stumbo (arrived 6:25pm), Clerk Heather 

Jarrell Roe, and Treasurer Stan Eldridge 
Trustees: John Newman II (arrived 6:11pm), Gloria Peterson, 
Debbie Swanson, and Ryan Hunter  

 
Members Absent:   none 
                    
Legal Counsel:   Wm. Douglas Winters  
 
CONSENT AGENDA 
 

A. MINUTES OF THE MAY 7, 2024 REGULAR MEETING AND CLOSED SESSION 
 

B. STATEMENTS AND CHECKS 
 
1. STATEMENTS AND CHECKS FOR MAY 21, 2024 IN THE AMOUNT OF 

$960,052.33  
2. CLARITY HEALTHCARD DEDUCTIBLE ACH EFT FOR APRIL 2024 IN THE 

AMOUNT OF $59,976.16 
3. CLARITY HEALTHCARE DEDUCTIBLE ADMIN FEE FOR APRIL 2024 IN THE 

AMOUNT OF $1,588.19    
 

C. TREASURERS’ REPORT APRIL 2024 
 
A motion was made by Treasurer Eldridge and supported by Trustee Swanson to 
approve the Consent Agenda. 
 
The motion carried unanimously. 
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ATTORNEY REPORT 
 

A. GENERAL LEGAL UPDATE 
 
Attorney Winters stated that for the second time this year we have contractor who 
has gone through the bidding process and then when it comes time for them to 
sign the contract they refuse. He said they claim they did not calculate the 
prevailing wage and fringe benefits in their bid which is required by the Township 
to pay the contractors’ staff. Attorney Winters stated this ordinance was adopted 
by the Township in 1974. 
 

OLD BUSINESS 
 

1. REQUEST AUTHORIZATION TO SEEK SEALED BIDS FOR PATHWAY AND 
PLAYGROUND SURFACE REPAIRS AT BURNS PARK AND PATHWAY 
RENOVATION AND PLAYGROUND REPLACEMENT AT WEST WILLOW PARK 
(TABLED AT THE MAY 7, 2024 REGULAR MEETING)  

 
A motion was made by Treasurer Eldridge and supported by Trustee Hunter to 
remove from the table. 
 
The motion carried unanimously. 
 
John Hines, Municipal Services Director explained the proposed changes that were 
made regarding the renovations for West Willow Park after he met with their 
neighborhood groups. 
 
Trustee Swanson verified that there would be wood chips. She asked if we were 
limited who could bid on the project. She stated it would be better if we had more 
competition in the bidding process so we could get better pricing. 
 
Trustee Peterson thanked Mr. Hines for meeting with the neighbors in West Willow 
and she said she understood they are satisfied with the plans for their park.   
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A motion was made by Treasurer Eldridge and supported by Trustee Peterson to 
approve the request authorization to seek sealed bids for pathway and playground 
surface repairs at Burns Park and pathway renovation and playground replacement 
at West Willow Park.  
 
The motion carried unanimously. 
 

NEW BUSINESS 
 

1. REQUEST TO APPROVE THE CONTRACT WITH THE WASHTENAW COUNTY 
SHERIFF’S OFFICE AND WASHTENAW COUNTY TO FACILITATE 
COLLABORATIVE SHARING OF A SCHOOL RESOURCE OFFICER FOR THE 
SUMMER MONTHS WITH THE LINCOLN CONSOLIDATED SCHOOL DISTRICT 
IN THE AMOUNT OF $30,263.21 BUDGETED IN LINE ITEM #266-301-831-008  

 
Trustee Swanson asked if we contract with the Sheriff’s office would we be paying 
for services that won’t be provided because the officer would be on vacation. 
 
Treasurer Eldridge said we do absorb the cost if they take a vacation.   
 
A motion was made by Trustee Peterson and supported by Trustee Swanson to 
approve the contract with Washtenaw County Sheriff’s Office and Washtenaw 
County to facilitate collaborative sharing of a School Resource Officer for the 
summer months with the Lincoln Consolidated School District in the amount of 
$30,263.21 budgeted in LINE ITEM #266-301-831-008 (see attached).  
 
The motion carried unanimously. 
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2. REQUEST TO APPROVE THE 2024 THIRD AGREEMENT WITH THE
WASHTENAW COUNTY ROAD COMMISSION (WCRC) IN THE AMOUNT OF
$1,861,865.87 BUDGETED IN LINE ITEM #101-902-981-130

A motion was made by Treasurer Eldridge and supported by Trustee Peterson to 
approve the 2024 Third Agreement with the Washtenaw County Road Commission 
(WCRC) in the amount of $1,861,865.87 budgeted in line item #101-902-981-130 
(see attached).    

The motion carried unanimously. 

3. REQUEST TO WAIVE THE FINANCIAL POLICY AND AWARD THE LOW QUOTE
FROM DIUBLE FOR THE PURCHASE OF A BOBCAT TRACTOR IN THE
AMOUNT OF $28,694.80 BUDGETED IN LINE ITEM #101-770-977-000

A motion was made by Treasurer Eldridge and supported by Trustee Peterson to 
request to waive the financial policy and award the low quote from Diuble for the 
purchase of a bobcat tractor in the amount of $28,694.80 budgeted in line item 
#101-770-977-000.      

The motion carried unanimously. 

4. REQUEST TO APPROVE THE AGREEMENT WITH RUN SIGNUP TO HOST
REGISTRATION FOR THE DIVOT DASH 5K AT GREEN OAKS GOLF COURSE ON
OCTOBER 15, 2024

John Hines, Municipal Services Director explained the process regarding 
registration being handled by Run Signup for the Divot Dash 5K.      

Trustee Swanson questioned the security issues regarding peoples’ data being 
given out to an outside company. She said that if the company is taking credit 
cards, etc. and they don’t keep it safe will the Township be liable since the event 
will be on Ypsilanti Township property. 
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A motion was made by Treasurer Eldridge and supported by Trustee Peterson to 
approve the agreement with Run sign up to host registration for the Divot Dash 5K 
at Green Oaks Golf Course on October 15, 2024 (see attached).  

The motion carried unanimously. 

5. BUDGET AMENDEMENT #7

Clerk Jarrell Roe read Budget Amendment #7. 

A motion was made by Clerk Jarrell Roe and supported by Trustee Swanson 
to approve budget amendment #7 (see attached).  

The motion carried unanimously. 

AUTHORIZATION AND BIDS 

1. REQUEST TO SEEK SEALED BIDS FOR PATHWAY RENOVATION AND
PLAYGROUND REPLACEMENT AT APPLERIDGE PARK AS PART OF THE
WASHTENAW COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PROJECT FUNDING

A motion was made by Clerk Jarrell Roe and supported by Trustee Swanson to 
approve the request to seek sealed bids for pathway renovation and playground 
replacement at Appleridge Park as part of the Washtenaw County Community 
Development Block Grant (CDBG) Project Funding. 

Trustee Swanson explained what she doesn’t like about the renovation and 
replacement at Appleridge Park. She said she doesn’t like being so specific about 
playground equipment because it would limit the amount of vendors who would 
bid on the job. 

The motion carried unanimously. 
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2. REQUEST TO REJECT THE BIDS FOR THE REPLACEMENT AND INSTALLATION 
OF THE COMMUNITY CENTER RENOVATION HVAC PROJECT AND ACCEPT 
THE LOW QUOTE FROM W.J. ONEIL IN THE AMOUNT OF $110,000.00 
BUDGETED IN LINE ITEM #213-901-975-555         
 

A motion was made by Clerk Jarrell Roe and supported by Treasurer Eldridge to 
reject the bids for the replacement and installation of the Community Center 
renovation HVAC Project and accept the low quote from W.J. Oneil in the amount 
of $110,000.00 budgeted in line item #213-901-975-555. 
 
John Hines, Municipal Services Director explained why this was brought back to the 
Board. 
 
The motion carried unanimously. 
 

3. REQUEST TO SEEK SEALED BIDS FOR THE PURCHASE OF ONE NEW FORD 
TRANSIT VAN FOR BUILDING OPERATIONS           
 

A motion was made by Clerk Jarrell Roe and supported by Trustee Peterson to 
approve the request to seek sealed bids for the purchase of one new Ford Transit 
Van for Building Operations.   
 
The motion carried unanimously. 
 

4. REQUEST TO WAIVE THE FINANCIAL POLICY AND AWARD THE LOW QUOTE 
FOR REPAIRS TO FIRE STATION #3 TO BMS MANAGEMENT IN THE AMOUNT 
OF $52,092.28 BUDGETED IN LINE ITEM #206-901-976-005 DUE TO ALLIED 
BUILDING SERVICE WITHDRAWING THEIR QUOTE  
  

A motion was made by Clerk Jarrell Roe and supported by Treasurer Eldridge to 
waive the financial policy and award the low quote for repairs to Fire Station #3 to 
BMS Management in the amount of $52,092.28 budgeted in line item #206-901-
976-005 due to Allied Building Service withdrawing their quote.   
 
The motion carried unanimously. 
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CLOSED SESSION 
 

1. REQUEST TO ENTER INTO CLOSED SESSION IN ACCORDANCE WITH THE 
OPEN MEETINGS ACT SECTION 15.268 TO CONSIDER MATERIAL EXEMPT 
FROM DISCUSSION OR DISCLOSURE BY FEDERAL OR STATE STATUE     
 

A motion was made by Clerk Jarrell Roe and supported by Treasurer Eldridge to 
approve request to enter Closed Session in accordance with the Open Meeting Act 
Section 15.268 to consider material exempt from discussion of disclosure by 
Federal or State Statue.   
 
 Swanson……………………Yes             Newman…….…………Yes      Peterson……………Yes 
Jarrell Roe………………….Yes             Stumbo………………….Yes      Eldridge…………….Yes 
Newman…………………….Yes 
 
Motion carried unanimously.  
 
The Board went into closed session at 6:55pm and came out at 7:53pm. 
 

OTHER BUSINESS 
 

1. REQUEST TO ACCEPT THE RESIGNATION AND SEPARATION AGREEMENT 
BETWEEN YPSILANTI TOWNSHIP AND MICHELLE TOWLER 

 
A motion was made by Clerk Jarrell Roe and supported by Trustee Peterson to 
accept the resignation and separation agreement between Ypsilanti Township and 
Michelle Towler. 

 
The motion carried unanimously. 

 
2. REQUEST AUTHORIZATION TO ACCEPT THE LOW QUOTE FOR $12,800.00 

FROM PAT WALTERS & SONS FOR THE INSTALLATION OF TWO MINI SPLIT 
HEAT PUMPS TO PROVIDE CONDITIONING AIR DURING THE SUMMER 
MONTHS AND PROVIDE ADDITIONAL HEATING IF NEEDED IN THE WINTER 
MONTHS FOR THE CRC BUILDING 
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A motion was made Clerk Jarrell Roe and supported by Trustee Peterson to request 
authorization to accept the low quote for $12,800.00 from Pat Walters & Sons for 
the installation of two mini split heat pumps to provide conditioning air during the 
summer months and provide additional heating if needed in the winter months for 
the CRC building. 

The motion carried unanimously. 

PUBLIC COMMENTS 

Two public comments were given. 

A motion was made by Clerk Jarrell Roe and seconded by Treasurer Eldridge to 
Adjourn. 

The motion carried unanimously. 

The meeting was adjourned at approximately 8:01pm. 

Respectfully Submitted, 

Brenda L. Stumbo, Supervisor  Heather Jarrell Roe, Clerk 
Charter Township of Ypsilanti   Charter Township of Ypsilanti 



































CHARTER TOWNSHIP OF YPSILANTI

 2024 BUDGET AMENDMENT # 7

May 21, 2024

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 

101 - GENERAL OPERATIONS FUND Total Increase $30,060.00

Revenues: Prior Year Fund Balance 101-000-699.999 $2,302.00

Net Revenues $2,302.00

Expenditures: Salaries Pay Out 101-191-708.004 $2,138.00

FICA 101-191-715.000 $164.00

Net Expenditures $2,302.00

Revenues: Prior Year Fund Balance 101-000-699-999 $4,000.00

Net Revenues $4,000.00

Expenditures: Office Supplies 101-262-727.000 $4,000.00

Net Expenditures $4,000.00

Revenues: Prior Year Fund Balance 101-000-699-999 $10,158.00

Net Revenues $10,158.00

Expenditures: Equipment 101-262-977.000 $10,158.00

Net Expenditures $10,158.00

Revenues: Prior Year Fund Balance 101-000-699-999 $13,600.00

Net Revenues $13,600.00

Expenditures: Contractual Services 101-270-818.000 $13,600.00

Net Expenditures $13,600.00

Request to increase the budget for PTO payout at 75%.  This will be funded by an appropriation of prior year 

fund balance. 

Request to increase the budget for the required voter ID cards sent out in December of 2023. The invoice was 

not received until after the close of year end and was paid out of the 2024 budget. This will be funded by an 

appropriation of prior year fund balance.

Request to increase the budget for the purchase of a trailer for election equipment transportation as the old 

trailer was leaking. This will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for summertime Internships provided through Michigan Works. We are 

contracting for 4 interns at $3,400 per intern for the summer. This will be funded by an appropriation of prior 

year fund balance.
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 2024 BUDGET AMENDMENT # 7

May 21, 2024

213 - BIKE, SIDEWALK, REC, ROADS  FUND (BSRII) Total Increase $110,000.00

Revenues: Dept of Energy - EECBG 213-000-529.500 $110,000.00

Net Revenues $110,000.00

Expenditures: Cap Outlay/ Energy-Com Center 213-901-975.555 $110,000.00

Net Expenditures $110,000.00

217 - FIRE SPECIAL MILLAGE CAPITAL FUND Total Increase $70,000.00

Revenues: Prior Year Fund Balance 217-000-699.999 $70,000.00

Net Revenues $70,000.00

Expenditures: Capital Outlay Fire Station 217-901-976.005 $70,000.00

Net Expenditures $70,000.00

Request to increase the capital outlay line in the Fire Special Millage Capital Fund for the Hewitt Fire Station 

improvements. This was originally budget for 2024 in the Fire Fund 206, but there are additional funds of over 

$200K in the special capital fund that must be used for capital or capital improvement. The original budget 

requested $10,000 for engineering and $60,000 for construction to repair Hewitt Station ceiling and gutters. This 

will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for HVAC system at the Community Center. This will be funded 100% by a 

Department of Energy Grant (EECBG) when awarded.  
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Motion to Amend the 2024 Budget (#7)  

 

 

 

 

Move to increase the General Fund budget by $30,060 to $26,966,268 and approve the 

department line item changes as outlined. 

 

Move to increase the Bike, Sidewalk, Rec, Roads Fund (BSRII) budget by $110,000 to 

$4,406,036 and approve the department line item changes as outlined. 

 

Move to increase the Fire Special Millage Capital Fund budget by $70,000 to 

$1,614,869 and approve the department line item changes as outlined.  

 

 




