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CHARTER TOWNSHIP OF YPSILANTI FIRE DEPARTMENT

222 South Ford Boulevard, Ypsilanti, M| 48198

MONTHLY REPORT FOR OCTOBER 2023

Fire Department staffing levels are as follows:

1 Fire Chief 1 Fire Marhsall 3 Shift Captains
16 Fire Fighters 3 Shift Lieutenants 1 Clerk Ill/Staff Support

All fire department response personnel are licensed as Emergency Medical Technicians by the State
of Michigan Public Health. During the month, the fire department responded to requests 493 for
assistance. Of those requests, 276 were medical emergency service calls, with the remaining 217
incidents classified as non-medical and/or fire related.

Department activities for the month of October 2023:

1) Smoke Alarms
a)

2) Fire fighters received training in the following areas:
a) Fire Drill at Clark East Towers
b) Hazmat Training
c) Extrication, Stabilization, and Lifting Training

3) Pub Education
a) Stephanie Daycare
b) Wiards Community Awareness Days
c) Fall Festival @Calvary Church
d) Trunk/Treat @Trinity Health
e) Arbor Autism
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The Fire Marshal had these activities / events for the month of October 2023:

Fire Investigations:

Fire Investigations interview:

Fire Investigations follow up:

Food Truck Development Program:
Building Inspections: 22

Building Re-inspections: 9
Business Tour:

Plan Reviews: 11

9. Hood / Fire Suppression Inspections:
10.Meetings: 4

11.Chief Meetings | attended: 1
12.Zoom Meeting:

13.New Truck Inspection

14.Fire Alarm Inspections: 3
15.Occupant Load Certificates:

16.Burn Permit: 4

17.Burn Complaints:

18.Knox Box: 4

19.Fire Drills: 2

20.Training: 1

21.New Hire Interviews
22.Business/Community Engagement: 3
23.Citizen Engagement: 1

24 .Building Improvement project: 3
25.New Construction Site Visit:
26.Safety Inspections:

27.Addressing: 2

28.Code Research: Weekly

29. Attending the Fall Michigan Fire Inspection Conference

Nk wODd -
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The Fire Chief attended these meetings / events for the month of October 2023:

Several SOG’s (standard operating Guidelines) are being developed.

Introduced to the local area Fire Chiefs and monthly meetings

Attended the WAAMA meeting

Fuel Reports

Looked over old and new apparatus

Meetings with WCSD, HVA on daily operations

Working with the WCSD to deploy a deputy on freeway calls (work in progress)

Attended the Township Work Session/Board Meeting

9. Fire and Medical emergency’s response.

10. Two officers Meeting

11.Obtained bids and quotes for Station 3 repairs

12.Public Education on the Fire Department

13.Meet and Greet with the Senior Citizens at the Ypsilanti Township Rec Center

14.Meeting Fire Department Vendors

15.Fire Fighter training and request and granted for training

16. Participated in Auto-Aid training, extraction and box card revisit

17.Training notifications groups, Mafc, Semfc, Wwfc, and, RAFT

18. Assist with the Fire Department Web page

19.Working with the Township IT department on upgrades to all stations (phones, scanners, and
printers)

20.Met with Supervisor Stumbo for direction and expectations of myself and the department as a
whole

21.Fire Scene accountably roll-out (working progress) — Priority

22.Adding members to Hazmat and TRT teams due to retirements and previous vacancies
(increase on dues for Mutual Aid) if we have any openings.

23.Schedule a meeting with the Union to get to know each other’s expectations

©ONOOROWN =

There were 0 injuries, and 0 deaths reported this month for civilians.
There were 0 injuries, and 0 deaths reported this month for fire fighters.
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This month the total fire loss, including vehicle fires, is estimated at $5,500.00. All occurred at the
following locations:

DATE OF LOSS ADDRESS ESTIMATED LOSS

1) 10/3/2023 4596 Nutmeg $ .00 (Building Fire/Pittsfield)
2) 10/5/2023 3375 E Michigan #275 $ 500.00 (Cooking fire)
3) 10/10/2023 910 Hillside $ .00 (Building Fire/Ypsi City)
4) 10/14/2023 2580 Holmes #50 $ 5,000.00 (Building Fire)
5) 10/18/2023 9843 High Meadow $ .00 (Building Fire/Superior)
6) 10/20/2023 8451 Thetford $ .00 (Building Fire/Augusta)
7) 10/25/2023 9037 Whitetail Ct $ .00 (Cooking fire)

Respectfully submitted,

Maria Batianis
Charter Township of Ypsilanti Fire Department

Attachment: Image Trend Incident Type Report (Summary): 10/01/2023 — 10/31/2023
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Incident Type Report (Summary) 2023

Basic Incident Type Code And Total Total Incidents Percent of Total Property
Description (FD1.21) Incidents Incidents Loss
Incident Type Category (FD1.21): 1 - Fire
100 - Fire, other 2 0.41%
111 - Building fire 3 0.61% 5000.00
113 - Cooking fire, confined to container 2 0.41% 0.00
114 - Chimney or flue fire, confined to 1 0.20% 0.00
chimney or flue
130 - Mobile property (vehicle) fire, other 1 0.20%
142 - Brush or brush-and-grass mixture 3 0.61%
fire
150 - Outside rubbish fire, other 3 0.61%
Total: 15 Total: 3.04% Total: 5000.00

Incident Type Category (FD1.21): 2 - Overpressure Rupture, Explosion, Overheat (No Fire)

251 - Excessive heat, scorch burns with 1 0.20%
no ignition
Total: 1 Total: 0.20%

Total: 0.00

Incident Type Category (FD1.21): 3 - Rescue & Emergency Medical Service Incident

300 - Rescue, EMS incident, other 4 0.81%

311 - Medical assist, assist EMS crew 99 20.08%

320 - Emergency medical service, other 39 7.91%

321 - EMS call, excluding vehicle accident 104 21.10%

with injury

322 - Motor vehicle accident with injuries 13 2.64%

324 - Motor vehicle accident with no 16 3.25%

injuries.

381 - Rescue or EMS standby 1 0.20%
Total: 276 Total: 55.98%

Incident Type Category (FD1.21): 4 - Hazardous Condition (No Fire)

412 - Gas leak (natural gas or LPG) 1 0.20%

424 - Carbon monoxide incident 5 1.01%

440 - Electrical wiring/equipment 1 0.20%

problem, other

445 - Arcing, shorted electrical equipment 1 0.20%
Total: 8 Total: 1.62%

Incident Type Category (FD1.21): 5 - Service Call

500 - Service call, other 9 1.83%
510 - Person in distress, other 1 0.20%
511 - Lock-out 1 0.20%
520 - Water problem, other 1 0.20%
531 - Smoke or odor removal 4 0.81%
542 - Animal rescue 1 0.20%
550 - Public service assistance, other 4 0.81%
552 - Police matter 2 0.41%
553 - Public service 2 0.41%
554 - Assist invalid 9 1.83%
555 - Defective elevator, no occupants 1 0.20%
561 - Unauthorized burning 3 0.61%
Total: 38 Total: 7.71%
Incident Type Category (FD1.21): 6 - Good Intent Call
600 - Good intent call, other 3 0.61%
611 - Dispatched and cancelled en route 97 19.68%
622 - No incident found on arrival at 1" 2.23%

dispatch address

1of2

Total: 0.00

Total: 0.00

Total: 0.00

Total Content
Loss

0.00
500.00
0.00

Total: 500.00

Total: 0.00

Total: 0.00

Total: 0.00

Total: 0.00

Total Total Loss Percent
Loss of Total
5000.00 90.91%
500.00 9.09%
0.00 0.00%
Total: Total: 100.00%
5500.00
Total: Total: 0.00%
0.00
Total: Total: 0.00%
0.00
Total: Total: 0.00%
0.00
Total: Total: 0.00%
0.00

Printed On: 11/08/2023 11:08:50 AM



Basic Incident Type Code And Total Total Incidents Percent of Total Property Total Content Total Total Loss Percent

Description (FD1.21) Incidents Incidents Loss Loss Loss of Total
651 - Smoke scare, odor of smoke 2 0.41%
652 - Steam, vapor, fog or dust thought 1 0.20%
to be smoke
Total: 114 Total: 23.12% Total: 0.00 Total: 0.00 Total: Total: 0.00%
0.00
Incident Type Category (FD1.21): 7 - False Alarm & False Call
700 - False alarm or false call, other 10 2.03%
730 - System malfunction, other 2 0.41%
733 - Smoke detector activation due to 3 0.61%
malfunction
735 - Alarm system sounded due to 5 1.01%
malfunction
736 - CO detector activation due to 5 1.01%
malfunction
740 - Unintentional transmission of alarm, 1 0.20%
other
743 - Smoke detector activation, no fire - 5 1.01%
unintentional
744 - Detector activation, no fire - 1 0.20%
unintentional
745 - Alarm system activation, no fire - 4 0.81%
unintentional
746 - Carbon monoxide detector 3 0.61%
activation, no CO
Total: 39 Total: 7.91% Total: 0.00 Total: 0.00 Total: Total: 0.00%
0.00
Incident Type Category (FD1.21): 9 - Special Incident Type
900 - Special type of incident, other 2 0.41%
Total: 2 Total: 0.41% Total: 0.00 Total: 0.00 Total: Total: 0.00%
0.00
Total: 493 Total: 100.00% Total: 5000.00 Total: 500.00 Total: Total: 100.00%
5500.00
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Township Supervisor
Brenda L. Stumbo
Township Clerk
Heather Jarrell Roe

YPSILANTI John Newman 1
TOWNSHIP pebe Swanson

Township Treasurer — HYDRO DAM OPERATIONS — Jimmie Wilson Jr
Stan Eldridge

Date: November 9, 2023

To: Clerk’s Office

CC: Brenda Stumbo, Supervisor

From: Michael Saranen, Operation Manager

Subject: Department Report (activities in October 2023)

Activities:

Ford Lake Dam (Hydro Station)

General Operation Summary:

The Hydro Station continues to operate safely and continues to get routine safety
inspections and preventive maintenance. Operators had 1 after-hour call-in for the
month.

Average precipitation for the month of is around 2.53”, this year it was about 2.10”.
Regulatory Status:

For 2023-
- DSSMR, Complete & Filed
- Owners Dam Safety Program Review — Complete and Filed
- EAP annual update and test- Started
- EAP First Responder Training- Complete
- WQ Report - Started, report is out for comment
- Nuisance Plant Plan Report — Started, report is out for comment
- Wildlife Plan Report — Started
- Historical Activity Report — Complete & Filed
- Gate Certification — Complete & Filed
- Security Review — Started
- FERC Security Inspection/Compliance- TBD
- FERC Annual Dam Safety Inspection — Complete
- Annual DEQ Lake Operation Monitoring Report- Complete
- Spillway Assessment Action Plan- Filed, addressing comments by FERC, Ongoing
- Public Safety Plan Update- Started
- Fish & Sediment Analysis — Started, waiting for results

ypsitownship.org +* 7200 S. Huron River Dr. Ypsilanti, MI 48197 « 734.544 4000




Future Items:

- Shoreline Restoration, Ford Lake Park

- PMF Study for watershed

- Part 12 Comprehensive Analysis Inspection - 2025
- Shoreline Erosion Survey — 2025

- Protective Relay testing — 2024

- Emergency Gen Testing — 2025

- Downstream Concrete repairs — 2025

- Sluice Gate inspection and concrete repairs — 2024
- Windows/ additional concrete repairs (powerhouse and dam) - TBD
- EAP Tabletop Exercise — 2024

- EAP Rewrite - 2025

Projects:

Concrete Repairs- Delayed, approved by the Board to go out to bid. Construction was
planned for summer 2023, however the cost came in doubled and the project will be
rebid in coming months.

Sluice Gate Stress Analysis- Delayed, the FERC has requested a detailed study of the
spillway gates. This is a common industry request from FERC as they continuously
look at safety involving dams. We are currently working with engineering to develop
a procedure to complete this task. This task is now planned for 2024.

Powerhouse Service Power Upgrades- the high voltage cable from the house
transformer to the transfer switch needs to be replaced due to inadequate sizing for
the load. This is now planned for 2024 during station down time.

Turbine Inspections and Maintenance- Conduct cleaning, inspection and
maintenance on turbine equipment and associated spaces. #2 was inspected and
found to be satisfactory. #1 is planned in the 4™ quarter of the year.

Tailrace Safety Buoys- Install new buoys across the spillway. With the spillway gates
being automated, additional safety precautions to prevent boats from getting too
close when the gates open automatically. Buoys ordered.

ypsitownship.org <« 7200 S. Huron River Dr. Ypsilanti, MI 48197 « 734.544 4000




Operation Summary

2023 October YTD 5 Year Ave.
Precipitation total (inches)* 2.10 33.39 39.1

Days Online 31 302.4 359.6

Generation MWH (estimated) 660.516 7,789.251 10,728.8
Generation MWH lost (estimated)* 6.237 214.017 582.9

After Hour Call In

Water levels 1 20 39
Mechanical/Electrical 0 3 4
Other 0 1 2
Totals 1 24 45
Recent History 2018 2019 2020 2021 2022
Precipitation total 42.2 45.4 41.4 40.0 26.37
(inches)
Days Online 364.2 350.6 359.7 360.0 363.5

Generation MWH 10,635.0 12,576.7 10,722.7 10,524.5 9,185.151
(estimated)

Generation MWH lost 552.9 1,005.8 570.2 423.2 362.5
(estimated)*

After Hour Call In

Water levels 26 30 69 3 36
Mechanical/Electrical 5 3 4 9 0
Other 3 0 2 0 4
Totals 34 33 75 42 40
! Preliminary totals from NOAA for Detroit
*|losses related to scheduled & unscheduled maintenance and water quality
discharges.
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Gate Spilling Summary:

Releasing water from the sluice gates is primary done to maintain lake level when flow
exceeds the powerhouse. At certain times, we can use the gates to help keep the lake

mixed to maintain oxygen levels (effectiveness depends on a number of factors) at the
bottom of the lake.

The water quality monitoring begins on June 1%t and will end on September 30t;
operators monitor the water quality conditions and take readings as outline in the WQ
Plan. The dam releases water from the bottom gates to maintain run of river and/or
help with water quality in Ford Lake. The Federal License requires us to pass water
with a minimum of 5mg/| of dissolved oxygen all the time. Therefore, spilling from the
bottom gates in the summer to improve the lake is not always possible.

Sluice Gate Usage Summary:
Current Year Current Year Current Year Current Year Prior Yr.

2023 Days Spilled Lost KWh* Lost KWS* Lost KWS*
January 0 0 0 0
February 1.2 0 0 0
March 13.8 0 0 0
April 13.4 0 0 0
May 4.6 25,759 $1,597 $58
June 29.2 133,476 $8,241 $ 7,495
July 6.7 6,057 $373 $ 2,054
August 5.4 8,563 $ 268 $ 6,303
September 2.1 1,346 S 86 S 279
October 7 0 0 0
November 0
December 0
Totals 77.1 173,855 $ 10,565 $ 21,690

*Estimated losses from diverting water away from generators for the purpose of
improving WQ.

Sargent Charles Dam
This dam continues to get routine safety inspections and appropriate maintenance.

In October 2023, was inspected by the state on Oct 11™, waiting on inspection
report.

ypsitownship.org <« 7200 S. Huron River Dr. Ypsilanti, MI 48197 « 734.544 4000




WasHTENAW COUNTY o,
OFFICE OF THE SHERIFF NSt

% 1828 ¥
2201 Hogback Road & Ann Arbor, Michigan 48105-9732 & OFFICE (734) 971-8400 & FAX (734) 973-4624 « EMAIL sheriffinfo@ewashtenaw.org
JERRY L. CLAYTON MARK A. PTASZEK
SHERIFF UNDERSHERIFF

To: Brenda Stumbo, Ypsilanti Township Supervisor
From: Shane Peltier, Police Services Lieutenant
Cc: Ypsilanti Township Board

Keith Flores, WCSO Police Services Commander
Nancy Hansen, WCSO Police Services Captain
Date: November 7, 2023
Re: October 2023 Police Services Monthly Report

SUMMARY:
During the month of October 2023, there were 3,529 calls for service in Ypsilanti Township, a 4%
decrease in calls for service as compared to October 2022.

OPERATIONS
During October 2023, Patrol Operations responded to calls for service, conducted traffic enforcement,
and completed criminal investigations in support of our citizen’s quality of life.

In the month of October 2023 there were 6 home invasions, which is a 67% decrease as compared to
October 2022 (18 home invasions). In many of these incidents domestic relationships and unauthorized
entry were common. The best prevention methods for a typical residential home invasion are to keep
all windows and doors locked (including vehicles in the driveway), including deadbolts, while away from
home. External lighting and visual deterrents such as “Beware of Dog” or alarm signage also discourages
criminals.

In the month of October 2023 there were 6 breaking and entering’s. In the month of October 2022, we
saw 5 breaking and entering’s.

In October 2023 there were 12 reported UDAA’s. This is a 50% increase compared to October 2022
where there were 8 reported UDAA’s. Many of these vehicle thefts occurred by the suspect gaining
entry to an unlocked vehicle. Citizens are reminded to lock all vehicle doors and keep ignition keys in
separate and secure areas to prevent such thefts. Valuables, if left in a vehicle, should be placed in a
concealed location. The following website provides further information regarding the reduction of
potential for theft of your vehicle, common vehicles targeted, and further information.

https://www.nhtsa.gov/road-safety/vehicle-theft-prevention

YOUTH INITIATIVE

The Sheriff’s Office continues to partner with courts, probation, and social services to ensure that there
is accountability beyond the Sheriff’s Office contact with the offenders that are consistently involved in

crimes. From a year-to-year perspective, comparing 2023 to 2022, our juvenile offenses and complaints
are up 45.08% (from 173 to 251) and our runaway complaints are down 19.3% (from 62 to 50).

Co Creating Community Wellness and Safety — Providing Exemplary Service
Building Strong and Sustainable Communities
Serving Washtenaw County since 1823
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COMMUNITY ACTION TEAM

The purpose of the Community Action Team (CAT) is to respond to situations involving or with a nexus
of drugs, guns, or violence. The team focuses on the timely assessment and response to tips they
receive from our community and community problems identified through crime pattern analysis.

CAT collaboration with the Michigan Department of Corrections in reference to parole compliance
contributes to effective monitoring and management of parolees who live in our community. Timely
and efficient response to tips regarding parolee misconduct combined with regular unannounced home
visits are expected by the parolees that reside in Ypsilanti Township and surrounding areas.

For any violent crime tips related to guns, gang activity or violence in general please call 734-661-9034.
CLEMIS ONLINE REPORTING

Citizens can now fill out a police report online utilizing CLEMIS’ new “online reporting too
visit: https://www.washtenaw.org/3439/File-a-Police-Report to fill out an online report.

III

. Citizens can

WASHTENAW ALERT (EVERBRIDGE)
As a reminder for residents they can sign up for “Up-to-the-minute updates” from the Washtenaw
County Sheriff’s Office by email or cell phone at www.washtenaw.org/alerts

HOUSE WATCH
If you plan on being gone for a period of time sign your house up for house checks. The house watch
form can be found at: https://www.washtenaw.org/1743/House-Watch

NEW FACES

The Sheriff’s Office is hiring! We continue to hire highly qualified, motivated, and diverse people that
are committed to pursuing our mission: Creating public safety, providing quality service, and building
strong and sustainable communities.

If you are interested in joining us in serving your community in Police Services, Corrections,
Communications, Emergency Services or Community Corrections please check us out at:
https://www.washtenaw.org/1124/Sheriff

We have rewarding career opportunities available for those seeking a profession with a greater purpose.

Co Creating Community Wellness — Providing Exemplary Service
Building Strong and Sustainable Communities
Serving Washtenaw County since 1823
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October 2023 Ypsilanti Township Call Report (WD)
City:Ypsilanti Twp-YPT
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Search Criteria: (This report counts for offenses but excludes UCR status of 'Unfounded'.)

Month: October
Year: 2023
City: Ypsilanti Twp-YPT
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October 2023 Ypsilanti Township Call Report (WD)
City:Ypsilanti Twp-YPT

ADULT JUvV Total

CLASS Description Oct/2023 Oct/2022 % CHG YTD 2023 YTD 2022 % CHG Oct/2023 YTD Oct/2022 YTD Oct YTD

09001 MURDER/NONNEGLIGENT MANSLAUGHTER 0 0 0% 4 6 -33.3% 0 6 0 0 0 6
(VOLUNTARY)

09002 NEGLIGENT HOMICIDE/MANSLAUGHTER 0 0 0% 1 0 0% 0 1 0 0 0 1
(INVOLUNTARY)

10001 KIDNAPPING/ABDUCTION 0 3 -100% 8 12 -33.3%

10002 PARENTAL KIDNAPPING 1 0 0% 2 2 0%

11001 SEXUAL PENETRATION PENIS/VAGINA -CSC IST 0 2 -100% 12 18 -33.3% 0 3 0 1 0 4
DEGREE

11002 SEXUAL PENETRATION PENIS/VAGINA -CSC 3RD 1 0 0% 10 5 100% 0 4 0 0 0 4
DEGREE

11003 SEXUAL PENETRATION ORAL/ANAL -CSC IST 1 0 0% 3 7 -57.1% 0 1 0 0 0 1
DEGREE

11004 SEXUAL PENETRATION ORAL/ANAL -CSC 3RD 0 0 0% 2 1 100% 0 1 0 0 0 1
DEGREE

11005 SEXUAL PENETRATION OBJECT -CSC IST DEGREE 0 0 0% 1 2 -50% 0 0 0 0 0 0

11007 SEXUAL CONTACT FORCIBLE -CSC 2ND DEGREE 0 4 -100% 9 19 -52.6% 0 3 0 0 0 3

11008 SEXUAL CONTACT FORCIBLE -CSC 4TH DEGREE 1 0 0% 14 12 16.66% 0 2 0 2 0 4

12000 ROBBERY 4 4 0% 21 23 -8.69% 0 5) 0 1 0 6

12001 ROBBERY 0 1 -100% 4 4 0% 0 0 0 1 0 1

13001 NONAGGRAVATED ASSAULT 38 41 -7.31% 362 409 -11.4% 17 136 2 6 19 142

13002 AGGRAVATED/FELONIOUS ASSAULT 26 37 -29.7% 256 320 -20% 12 141 1 14 13 155

13003 INTIMIDATION/STALKING 2 11 -81.8% 65 100 -35% 0 0 0 0

20000 ARSON 1 0 0% 2 7 -71.4% 0 0 0 0

21000 EXTORTION 5 0 0% 18 5 260% 0 0 0 0

22001 BURGLARY -FORCED ENTRY 10 19 -47.3% 83 107 -22.4% 1 17 0 3 1 20

22002 BURGLARY -ENTRY WITHOUT FORCE (Intent to 2 3 -33.3% 23 31 -25.8% 1 7 0 0 1 7
Commit)

23001 LARCENY -POCKETPICKING 0 0 0% 0 2 -100% 0 0 0 0

23002 LARCENY -PURSESNATCHING 0 0 0% 2 0 0%
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October 2023 Ypsilanti Township Call Report (WD)
City:Ypsilanti Twp-YPT

ADULT Juv Total
CLASS Description Oct/2023  Oct/2022 % CHG YTD 2023 YTD 2022 % CHG  Oct/2023 YTD Oct/2022 YTD Oct  YTD
23003  LARCENY -THEFT FROM BUILDING 10 9 11.11% 78 118  -33.8%
23004  LARCENY -THEFT FROM COIN-OPERATED 0 1 -100% 0 2 -100% 0 0 0 0 0 0
MACHINE/DEVICE
23005  LARCENY -THEFT FROM MOTOR VEHICLE 16 22 -27.2% 179 186  -3.76% 0 1 0 0 0 1
23006  LARCENY -THEFT OF MOTOR VEHICLE 3 6 -50% 34 43 -20.9% 0 0 0 0 0 0
PARTS/ACCESSORIES
23007  LARCENY -OTHER 13 10 30% 107 78 37.17% 0 0 0 0 0 0
24001  MOTOR VEHICLE THEFT 15 7 114.2% 118 9  22.91% 0 6 0 1 0 7
24002  MOTOR VEHICLE, AS STOLEN PROPERTY 1 -50% 16 20 -20% 0 1 1 2 1 3
24002  MOTOR VEHICLE THEFT 0 1 -100% 1 5 -80% 0 0 0 0 0 0
25000 FORGERY/COUNTERFEITING 0 2 -100% 17 27 -37.0% 0 0 0 0 0 0
26001 FRAUD -FALSE PRETENSE/SWINDLE/CONFIDENCE 6 10 -40% 59 64  -7.81% 0 0 0 0 0 0
GAME
26002 FRAUD -CREDIT CARD/AUTOMATIC TELLER 1 5 -80% 51 52 -1.92% 0 0 0 0 0 0
MACHINE
26005 FRAUD -WIRE FRAUD 1 2 -50% 9 12 -25% 0 0 0 0 0 0
26007  FRAUD - IDENTITY THEFT 4 6  -33.3% 65 65 0% 0 1 0 0 0 1
26008  FRAUD - HACKING/COMPUTER INVASION 0 0 0% 0 1 -100% 0 0 0 0 0 0
27000 EMBEZZLEMENT 1 1 0% 8 11 -27.2% 1 1 0 0 1 1
28000  STOLEN PROPERTY 2 4 -50% 23 21 9.523% 0 10 1 5 1 15
29000 DAMAGE TO PROPERTY 25 28 -10.7% 264 308  -14.2% 0 17 0 0 0 17
30001  RETAIL FRAUD -MISREPRESENTATION 0 1 -100% 6 2 200% 0 1 0 0 0 1
30002  RETAIL FRAUD -THEFT 7 0% 62 53  16.98% 1 4 0 0 1 4
30003  RETAIL FRAUD -REFUND/EXCHANGE 0 0% 0 1 -100% 0 0 0 0 0
35001  VIOLATION OF CONTROLLED SUBSTANCE ACT 13 9 44.44% 85 117 -27.3% 4 29 0 0 4 29
35002  NARCOTIC EQUIPMENT VIOLATIONS 1 2 -50% 12 24 -50% 0 2 0 0 0
37000 OBSCENITY 1 0 0% 6 10 -40% 0 0 0 0 0 0
52001 WEAPONS OFFENSE- CONCEALED 10 7 42.85% 94 81  16.04% 5 37 0 4 5 41
52003 WEAPONS OFFENSE -OTHER 5 3 66.66% 33 33 0% 1 5 1 2 2 7
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October 2023 Ypsilanti Township Call Report (WD)
City:Ypsilanti Twp-YPT

ADULT JUuv Total

CLASS Description Oct/2023 Oct/2022 % CHG YTD 2023 YTD 2022 % CHG  Oct/2023 YTD Oct/2022 YTD Oct YTD
72000 ANIMAL CRUELTY 0 0 0% 6 10 -40% 0 0 0 0 0 0

Group A Totals 227 270 -15.9% 2235 2532 -11.7% 44 456 6 42 50 498
22003  BURGLARY - UNLAWFUL ENTRY (NO INTENT) 0 0 0% 2 3 -33.3% 0 0 0 0 0 0
26006 FRAUD -BAD CHECKS 1 1 0% 10 10 0% 0 3 0 0 0 3
36004 SEX OFFENSE -OTHER 1 2 -50% 7 11 -36.3% 0 0 0 0 0 0
38001 FAMILY -ABUSE/NEGLECT NONVIOLENT 4 4 0% 35 29 20.68% 0 2 0 0 0 2
38002 FAMILY -NONSUPPORT 0 0 0% 1 0 0% 0 0 0 0 0 0
38003 FAMILY -OTHER 0 0 0% 4 0 0% 0 0 0 0 0 0
41002  LIQUOR VIOLATIONS -OTHER 0 0 0% 11 9 22.22% 0 1 0 0 0 1
48000 OBSTRUCTING POLICE 16 20 -20% 151 160 -5.62% 4 26 2 5 6 31
49000 ESCAPE/FLIGHT 0 0 0% 1 1 0% 0 0 0 0 0 0
50000 OBSTRUCTING JUSTICE 14 22 -36.3% 166 221 -24.8% 6 45 0 1 6 46
53001 DISORDERLY CONDUCT 0 1 -100% 13 14 -7.14% 0 4 0 0 0 4
53002 PUBLIC PEACE -OTHER 3 0 0% 6 7 -14.2% 0 0 0 0
54001  HIT and RUN MOTOR VEHICLE ACCIDENT 0 0 0% 0 10 -100% 0 0 0 0
54002 OPERATING UNDER THE INFLUENCE OF LIQUOR 16 15 6.666% 128 203 -36.9% 13 95 0 1 13 96

OR DRUGS
55000 HEALTH AND SAFETY 8 1 700% 37 17 117.6% 0 1 0 0 0 1
57001 TRESPASS 1 2 -50% 20 16 25% 0 2 0 0 0 2
57002  INVASION OF PRIVACY -OTHER 0 1 -100% 0 1 -100% 0 0 0 0 0 0
58000 SMUGGLING 0 0 0% 1 4 -75% 0 0 0 0 0 0
61000 TAX/REVENUE 0 0 0% 0 1 -100% 0 0 0 0 0 0
62000 CONSERVATION 0 0 0% 0 1 -100% (0] 0 0 0 0 0
63000 VAGRANCY 0 0 0% 2 0 0% 0 0 0 1 0 1
70000 JUVENILE RUNAWAY 5 4 25% 50 62 -19.3% 0 0 0 0 0 0
73000 MISCELLANEOUS CRIMINAL OFFENSE 5 1 400% 25 25 0% 0 0 0 0 0 0

Group B Totals 74 74 0% 670 805 -16.7% 23 179 2 8 25 187
2800 JUVENILE OFFENSES AND COMPLAINTS 31 22 40.90% 251 173 45.08% 0 0 0 0 0 0
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October 2023 Ypsilanti Township Call Report (WD)
City:Ypsilanti Twp-YPT

ADULT JUuv Total

CLASS Description Oct/2023 Oct/2022 % CHG YTD 2023 YTD 2022 % CHG Oct/2023 YTD Oct/2022 YTD Oct YTD
2900 TRAFFIC OFFENSES 14 18 -22.2% 178 197 -9.64% 0 1 0 0 0 1
3000 WARRANTS 37 36 2.777% 346 432 -19.9% 22 186 1 6 23 192
3100 TRAFFIC CRASHES 115 123 -6.50% 1082 1099 -1.54% 0 1 0 0 0 1
3200 SICK / INJURY COMPLAINT 203 191 6.282% 2084 1888 10.38% 0 0 0 0 0 0
3300 MISCELLANEOUS COMPLAINTS 806 816 -1.22% 7666 7706 -0.51% 0 0 0 0 0 0
3400 WATERCRAFT COMPLAINTS / ACCIDENTS 1 1 0% 15 15 0% 0 0 0 0 0 0
3500 NON - CRIMINAL COMPLAINTS 891 945 -5.71% 9119 9228 -1.18% 0 0 1 6 1 6
3700 MISCELLANEOUS TRAFFIC COMPLAINTS 998 1092 -8.60% 10806 11399 -5.20% 0 0 0 0 0 0
3800 ANIMAL COMPLAINTS 65 62 4.838% 760 719 5.702% 0 0 0 0 0 0
3900 ALARMS 100 83 20.48% 1054 1245 -15.3% 0 0 0 0 0 0

Group C Totals 3261 3389 -3.77% 33361 34101 -2.17% 22 188 2 12 24 200
4000 HAZARDOUS TRAFFIC CITATIONS / WARNINGS 4 1 300% 7 12 -41.6% 0 0 0 0 0 0
4100 NON-HAZARDOUS TRAFFIC CITATIONS / WARNINGS 1 0 0% 4 1 300% 0 0 0 0 0 0
4200 PARKING CITATIONS 0 1 -100% 8 12 -33.3% 0 0 0 0 0 0
4300 LICENSE / TITLE / REGISTRATION CITATIONS 0 1 -100% 3 2 50% 0 0 0 0 0 0
4500 MISCELLANEOUS A THROUGH UUUU 25 17 47.05% 210 192 9.375% 0 0 0 0 0 0
4600 LIQUOR CITATIONS / SUMMONS 0 0 0% 1 0 0% 0 0 0 0 0 0

Group D Totals 30 20 50% 233 219 6.392% 0 0 0 0 0 0
5100 18A STATE CODE FIRE CLASSIFICATIONS 0 0 0% 0 2 -100% 0 0 0 0 0 0

Group E Totals 0 0 0% 0 2 -100% 0 0 0 0 0 0
6000 MISCELLANEOUS ACTIVITIES (6000) 43 45 -4.44% 423 435 -2.75% 0 0 0 0 0 0
6100 MISCELLANEOUS ACTIVITIES (6100) 89 99 -10.1% 892 974 -8.41% 0 0 0 0 0 0
6300 CANINE ACTIVITIES 1 5 -80% 45 41 9.756% 0 0 0 0 0 0
6500 CRIME PREVENTION ACTIVITIES 5 4 25% 55 45 22.22% 0 0 0 0 0 0
6600 COURT / WARRANT ACTIVITIES 1 2 -50% 15 8 87.5% (0] 0 0 0 0 0
6700 INVESTIGATIVE ACTIVITIES 38 50 -24% 417 401 3.990% 0 0 0 0 0 0

Group F Totals 177 205 -13.6% 1847 1904 -2.99% 0 0 0 0 0 0

City : Ypsilanti Twp Totals 3769 3958 -4.77% 38346 39563 -3.07% 89 823 10 62 99 885
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ERZ Y YPSILANTI TOWNSHIP MONTHLY POLICE SERVICES DATA

October 2023
. Month Month % YTD YTD %
Incidents
2023 2022 Change 2023 2022 Change
Traffic Stops 915 922 -1% 9586 10089 -5%
Citations 158 334 -53% 2367 3732 -37%
Drunk Driving (OWI) 14 14 0% 102 130 -22%
Drugged Driving (OUID) 2 1 100% 18 61 -70%
Calls for Service Total 3529 3687 -4% 36003 37302 -3%
Calls for Service
(Traffic stops and non-response 2126 2291 -7% 21505 22889 -6%
medicals removed)
Robberies 4 5 -20% 25 27 -7%
Assaultive Crimes 66 81 -19% 633 788 -20%
Home Invasions 6 18 -67% 82 116 -29%
Breaking and Entering’s 6 5 20% 22 23 -4%
Larcenies 42 48 -13% 399 417 -4%
Vehicle Thefts 12 8 50% 114 93 23%
Traffic Crashes 85 94 -10% 786 866 -9%
Medical Assists 55 62 -11% 493 537 -8%
Sl e El 31 45 31% 501 358 40%
(ACO Response)
In/Out of Area Time M?“th YTD

(minutes) (minutes)
Into Area Time 859 14659
Out of Area Time 2723 25108 + = Positive Change
Investigative Ops (DB) 36675 376780 - = Negative Change
Secondary Road Patrol 2970 16418
County Wide 150 10139

Hours Hours Balance

Accum. Used

Banked Hours 1260 TBD 2479.75




Out of Area Time
For: 10/01/2023 thru 10/31/2023

Patrol Area

Reporting Area

Username

Location

Activity Category

Incident
Number

Comments

Start
Time

Duration

in
Minutes

Start Date

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

ST JOSEPH HOSPITAL

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

SUPERIOR TWP

COUNTY OWNED
PROPERTY

COUNTY OWNED
PROPERTY

PITTSFIELD TOWNSHIP

ST JOSEPH HOSPITAL

SUPERIOR TWP

PITTSFIELD TOWNSHIP

SUPERIOR TWP

SUPERIOR TWP

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

MACARTHUR BLVD
CONTRACT

ANN ARBOR CITY

YPSILANTI CITY

YPSILANTI CITY

MACARTHUR BLVD
CONTRACT

MACARTHUR BLVD
CONTRACT

SUPERIOR TWP

MACARTHUR BLVD
CONTRACT

MACARTHUR BLVD
CONTRACT

ANN ARBOR TWP

WDTROWBRIDGEM

WDCAMPAGIORNIM

WDERBESJ

WDTROWBRIDGEM

WDTROWBRIDGEM

WDCOUCKED

WDCUSOJ

WDBELLASE

WDNEDDOK

WDTROWBRIDGEM

WDHEATHV

WDSHANKLANDC

WDBARABASF

WDHILLJ

WDCLARKA

WDCLARKA

WDERBESJ

WDHEATHV

WDGOMBOSJ

WDSAMAHAD

WDLYONSW

WDBARABASF

WDBURTOND

WDBURTOND

WDHEATHV

WDBARABASF

WDHEATHV

WDBELLASE

MCAULEY DR

W CROSS ST/OAKWOOD ST

S ADAMS ST

GRASSLAND ST

RIDGEVIEW

HOGBACK RD

HOGBACK RD

E MICHIGAN AVE/MOON RD

TRINITY HEALTH

GEDDES RD/SUPERIOR RD

WASHTENAW AVE/FOSTER AVE

RIDGEVIEW

E HURON RIVER DR

Cross/Huron

WASHTENAW AVE

N HURON ST/WASHTENAW AVE

N HURON RIVER DRWESTVIEW ST

N HURON ST/FLORENCE ST

MACARTHUR BLVD

PACKARD RD

W CROSS ST/OWENDALE ST

W CROSS ST/OWENDALE ST

STAMFORD CT/STAMFORD RD

STAMFORD RD

STAMFORD CT/STAMFORD RD

STAMFORD RD

MACARTHUR BLVD

HOGBACK RD

BACKUP DISPATCHED CALLS

TRAFFIC STOP

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

DISPATCHED CALLS

BACKUP DISPATCHED CALLS

DISPATCHED CALLS

DETAIL

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

TRAFFIC STOP

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

DISPATCHED CALLS

230080180

230080628

230080732

230080851

230080855

230080947

230080947

230081071

230081268

230081415

230081432

230081958

230082100

230082104

230082107

230082968

230083003

230083287

230083457

230083457

230083507

230083508

230083507

230083508

230083513

230083517

ASSIST SUP DEP ON B AND
E AT ST JOES

REASON FOR STOP,
FELONY WARRANT, S1
ARRESTED,
SGT.MONTGOMERY

YPSILANTI CITY FIGHTING
WITH ONE/ PER SGT
PENNINGTON

BACKUP CITY ON SHOTS IN
AREA

SGR PENNINGTON
APPROVAL

BACKUP OTHER UNIT ON
FBI SW

SGT PENNINGTON
APPROVAL

PER SGT ARTS, SUBJECT
RAN FROM COMMUNITY
CORRECTIONS, BOL AREA,
UTL/GOA

JUVENILE ESCAPED FROM
COMMUNITY
CORRECTIONS CUSTODY;
FLED WITH HANDCUFFS
ON; OK PER SGT. ARTS.

ASSIST PITTSFIELD WITH
OFFICER-INVOLVED
INJURY CRASH PER SGT
HOUK

ASSIST SRP UNITS AND SIT
ON THE DRIVER THAT
STRUCK INTO A
PITTSFIELD TOWNSHIP
OFFICER. A BLOOD DRAW
ON THE DRIVER WAS
CONDUCTED. APPROVAL
BY SGT. CRATSENBURG

BACKUP SUT TWP UNIT ON
CRASH

SGT ARTS APPROVAL

ASSIST PTPD W/ FOOT
PURSUIT-- ATTEMPT TO
LOCATE POSSIBLE
DISCARDED PROPERTY---
625 SGT RUSH

per 625 Sgt. Rush out of
area // domestic incident //
backed Dep. Knop

BACK 767 ON DISORDERLY
SUBJECT IN TRINITY
HEALTH LOBBY

BU YPD with combative
subject who fled from traffic
stop. - 230082104 - Approv
Sgt Pennington.

BU YPD ASSIST POSSIBLE
ASSAULT AND FLEEING
Sgt. Pennington

BU YPD ASSIST VEH
DRIVING HAZ OPS,
ASSAULT

Sgt Pennington

ASSIST YPD FIGHTING
WITH ONE PER SGT
PENNINGTON

R/O W/ WARRANTS AND
DWLS (unavoidable stop)---
APPROVED BY 630 Sgt
Pennington

BACK SOLO SUT UNIT ON
FAMILY TRUBLE WITH
SUSPECT ON SCENE OKAY
PER SGT THOMPSON

Sgt.Pennington // assisted
Ann Arbor PD w/ Spainsh
translation.

YPD FIGHTING WITH MALE
AT YPD STATION
Sgt Arts

BACK CITY UNITS
FIGHTING WITH ONE.
APPROVED PER
SERGEANT ARTS

ASSIST SUT WITH FIGHT IN
AREA DUE TO ALL UNIT
BEING TIED UP ON OTHER
CALLS, APPROVED BY SGT
HOGAN.

BU TO ASSIST SUT WITH
DISORDERLY SUBJECT
FOR DV ARREST,
APPROVED BY SGT
HOGAN.

ASSIST SUT UNITS WITH
HANDLING FIGHT-- TIED UP
ON ANOTHER CALL (DV)--
PER 622 CRATSENBURG

BACK SUPERIOR UNITS ON
FIGHT. APPROVED PER
SERGEANT
CRATSENBURG.

ASSIST 688 ATL S1 FROM
DV-- 629 HOGAN

NO REPORT WANTED,
MALE GIVEN COURTESY

HANDLED DUE TO ALL
STATION 6 DEPUTIES BUSY
ON OWI AND AN ASSAULT
PER SGT CRATSENBURG
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10/11/2023
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10/13/2023
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10/13/2023

10/13/2023

10/13/2023

10/13/2023

10/13/2023



YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

MACARTHUR BLVD
CONTRACT

SUPERIOR TWP

MACARTHUR BLVD
CONTRACT

PITTSFIELD TOWNSHIP

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

PITTSFIELD TOWNSHIP

YPSILANTI CITY

YPSILANTI CITY

MACARTHUR BLVD
CONTRACT

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

SUPERIOR TWP

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

SUPERIOR TWP

SUPERIOR TWP

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

WDHEATHV

WDBURTOND

WDBURTOND

WDTROWBRIDGEM

WDTROWBRIDGEM

WDGERWIGB

WDTROWBRIDGEM

WDSIMMST

WDSAMAHAD

WDGOMBOSJ

WDBELLASE

WDVANDERROESTB

WDBARABASF

WDLYONSW

WDLYONSW

WDVANDERROESTB

WDSIMMST

WDSAMAHAD

WDBARABASF

WDSIMMST

WDNEDDOK

WDGERWIGB

WDGERWIGB

WDSILLERB

WDVANCAMPT

WDLEWISN

Out of Area Time
For: 10/01/2023 thru 10/31/2023

MACARTHUR BLVD

E HURON RIVER DR

MACARTHUR BLVD

W MICHIGAN AVE/MUNGER RD

FREDERICK ST

FREDERICK ST

FREDERICK ST

CARPENTER RD

GREEN RD

W MICHIGAN AVE

MACARTHUR BLVD

IVY LN

IVY LN

IVY LN

IVY LN

RIDGE RD

E MICHIGAN AVE/N PROSPECT ST

HILYARD ROBINSON WAY

HILYARD ROBINSON WAY

HILYARD ROBINSON WAY

DOVER CT

STAMFORD RD

HILYARD ROBINSON WAY

HILYARD ROBINSON WAY

N ADAMS ST

TRANSIT CENTER

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

FOLLOW-UP

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

230083568

230083571

230083568

230083984

230083988

230083988

230083991

230084189

230084454

230084511

230085060

230085280

230085280

230085280

230085295

230085495

230085509

230085509

230085509

230085555

230086091

230086373

230086373

230086520

ASSIST 767 W/ DV--
APPROVED BY 622
CRATSENBURG

ASSIST SUT WITH
DISORDERLY SUBJECT AT
ST JOE APPROVED BY SGT
CRASENBURG

ASSIST SUT WITH IN
CUSTODY DV SUSPECT AT
ST JOE, APPROVED BY
SGT CRATSENBURG

AOD PITTSFIELD ON
CRASH WE WERE
ASSISTING IN AREA AND
DISCOVERED VEHICLE IN
THEIR TWP. WE CHECKED
FOR INJURIES AND THEN
TOT PITTSFIELD

SGT CRATS APPROVAL

AOD WITH TROUBLE
SUBJECT WHO WAS
FIGHTING WITH YPD
OFFICER S

SGT CRATS APPROVAL

assist YPD who had one at
gun point // sgt cratsenburg

AOD YPS| CITY AT
FREDEREICK ST WHERE
YPD OFFICERS HAD POOR
RAPPORT WITH SUBJECT
SO | FOLLOWED RIG UP
WITH SUSPECT IN IT TO
TRINITY AND THEN
ASSISTED THEM WITH THE
TROUBLE SUBJECT WHO
WAS ACTIVELY FIGHTING
WITH YPD OFFICERS

SGT CRATS APPROVAL

MAN WITH GUN SLEEPING
AT IMAGINE / SGT
THOMPSON

Stg.Pennington approved
assist. | translated in Spanish

FLAGGED DOWN ON
ASSAULT IN PROGRESS
WHILE CUTTING THROUGH
YC. KEPT PARTIES
SEPERATED UNTIL YPD
ARRIVED ON SCNE.

BU LONE SUPERIOR UNIT
ON A DOMESTIC
PER SGT HOGAN

ASSIST YPD W/
SHOOTING // SGT.
CRATSENBURG

BACK THE CITY ON A
SHOOTING WITH A
SUBJECT IT. APPROVED
PER SERGEANT
CRATSENBURG. WATCHED
THE HOME WHILE SEARCH
'WARRANT WAS TYPED.
WATCHED HOME WHILE
SEARCH WARRANT WAS
EXECUTED.

SHOTS FIRED, PERIMETER
SECURITY,PER CRATS

ASSIST DB WITH SEARCH
WARRANT PER SGT
CRATSENBERG APPROVAL

ASSIST SINGLE SUP UNIT
W/ MDOP MULTIPLE
SUSPECTS // SGT.
CRATSENBURG

OBSERVED ACCIDENT / NO
REPORT REQUESTED /
SGT THOMPSON

Backed on indivudal fighting
with YPD officers. Approved
by Sgt. Thompson.

ASSIST YPSI CITY UNITS
FIGHTING WITH ONE.
APPROVED PER
SERGEANT THOMPSON.

YPD FIGHTING WITH
SUBJECT / SGT THOMPSON

BACK UP 768 ON
RUNAWAY / APPROVAL TO
ASSIST PER SGT.
THOMPSON.

assist 767 ref a disorderly/
family trouble // male was still
on scene // female half
wanted PD so the incident did
not get physical // male half
left prior to arrival // ok by sgt
cratsenburg

assist YPD officers ref a
possible RA/FA // YPD
officers requested more units
to their location // could hear a
loud yelling in background in
YPD radio transmission // ok
per sgt cratsenburg

ASSIST YPSI CITY WITH
REPORTED ATTEMPTED
STABBING / APPROVED BY
SGT CRATSENBURG

PER 630 (SGT
PENNINGTON) GAVE THE
OKAY TO BACK YPSILANTI|
CITY POLICE WITH
STABBING

ASSIST TO YPD STABBING,
PER SGT. MONTGOMERY
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10/18/2023

10/20/12023
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YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP
YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

YPSILANTI CITY

SUPERIOR TWP

YPSILANTI CITY

YPSILANTI CITY

SUPERIOR TWP

YPSILANTI CITY

PITTSFIELD TOWNSHIP
YPSILANTI CITY

SUPERIOR TWP

EASTERN MICHIGAN
UNIVERSITY

YPSILANTI CITY

MACARTHUR BLVD
CONTRACT

SUPERIOR TWP

YPSILANTI CITY
YPSILANTI CITY

PITTSFIELD TOWNSHIP

PITTSFIELD TOWNSHIP

PITTSFIELD TOWNSHIP

YPSILANTI CITY

WDCLARKA

WDHILLJ

WDHEATHV

WDLYONSW

WDPACHECOGARCIAR

WDROYJ

WDSILLERB

WDPEARSONA

WDBARABASF

WDBELLASE

WDPHILLIPSA

WDSHANKLANDC

WDSHANKLANDC

WDSHANKLANDC

WDSHANKLANDC

WDBURTOND

WDSHANKLANDC

WDCUSOJ
WDCUSOJ

WDBARABASF

WDCUSOJ

WDSIMMST

WDSIMMST

Out of Area Time
For: 10/01/2023 thru 10/31/2023

N ADAMS ST

N ADAMS ST

S HURON ST

S HURON ST

S HURON ST

RIDGE RD

N PROSPECT ST/E MICHIGAN AVE

N PROSPECT ST/E MICHIGAN AVE

RIDGE RD

N HURON ST/W CROSS ST

WOODLAND HILLS DR
S HAMILTON ST/FERRIS ST

SUPERIOR RD/FIRST ST

PERRIN ST/W CROSS ST

S HURON ST/WB 194

MACARTHUR BLVD

EB M14/N DIXBORO RD

E MICHIGAN AVE/ECORSE RD

UPON E MICHIGAN AVE and AT/NEAR

CARPENTER RD/E ELLSWORTH RD

GLENCOE HILLS DR

HILLSIDE DR

MANOR DR

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

TRAFFIC STOP

BACKUP DISPATCHED CALLS

TRAFFIC STOP

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

TRAFFIC STOP
CITATIONS

BACK-UP TRAFFIC STOP

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

230086520

230086520

230086605

230086605

230086605

230086611

230086820

230086820

230086895

230087126

230087214

230087418

230087432

230087443

230087460

230087480

230087485

230087609
230087609

230087918

230087929

230088233

230088267

Sgt. Pennington
Assist Ypsilanti City Police
Stabbing

ASSIST YPD WITH CROWD
SECURITY AT STABBING
SCENE - APPROV SGT
PENNINGTON

ASSIST YPD W/ SUBJECT
W/ GUN-- APPROVED BY
630 PENNINGTON

ASSIST YPD MALE
THREATING PEOPLE WITH
GUN UTL. SGT
PENNINGTON

BU CALL

APPROVED BY SGT.
PENNINGTON

SUSPECT WITH A GUN AT
GAS STATION
THREATENING PEOPLE

BACK UP UNITS ON FAMILY
TROUBLE

REQUESTED BY CMH,
APPROVED BY SGT.
PENNINGTON

BACK UP ON FIGHT /
PITTSFIELD TWP ROLLED
UP ON ACTIVE FIGHT /
APPROVED BY SGT ARTS

ACTIVE FIGHT; ORIGINALLY
DISPATCHED AS A TWP
CALL AND THEN CHANGED
TO CITY AS | WAS GOING
ARRIVAL; SGT ARTS

BACK SUPERIOR UNITS
WITH A SUBJECT WHO
TOOK OFF ON FOOT.
APPROVED PER
SERGEANT PENNINGTON

UNAVOIDABLE // RAN RED
LIGHT / vW

ast with stabbing. cleared with
sgt. crats

RAN RED LIGHT

PER 629 SGT HOGAN BACK
DEPUTY LOWE WITH TWO
INDIVIDUALS LEANING
OVER A BRIDGE

PER SGT HOGAN 629, YPSI
CITY ALL TIED UP AND EMU
OUT WITH A POSSIBLE DV.

UDAA BOL CAME OUT AND
'WE WERE ON THEY WAY
BACK TO STATION 2 FROM
THE CITY AND VEHICLE
WAS IN FRONT OF US.

BU FOR SUT WITH FAMILY
TROUBLE APPROVED BY
SGT HOGAN

PER 629 SGT HOGAN
ASKING FOR ANOTHER
CAR BECAUSE OF A MALE
THAT WAS IN THE BACK OF
A TRUCK BED POSSIBLE
MEDICAL

UNAVOIDABLE; RAN A
BLATANTLY STALE RED
LIGHT AT FULL SPEED,
PUTTING THE PUBLIC IN
DANGER OF POTENTIAL
SERIOUS INJURY; A
CITATION WAS ISSUED;
DRIVER NEEDED
TRANSLATION SERVICES.

BACK PITTSFIELD UNITS IN
SHUTTING DOWN THE
ROAD. blocked road for tow
truck to safley hook up and
load vehicle in the roadway.
APPROVED PER
SERGEANT PENNINGTON.

SUBJECT WITH A
GUNSHOT WOUND; OK PER
SGT. PENNINGTON.

ASSIST PTPD FIGHTING
WITH ONE / FEMALE ON
THE ROOF / SGT
PENNINGTON

SHOOTING YPSI CITY / SGT
PENNINGTON

15:50:00

16:50:00

21:50:00

21:50:00

21:50:00

22:30:00

18:05:00

18:10:00

22:30:00

19:40:00

03:05:00
21:50:00

22:15:00

23:10:00

00:45:00

05:30:00

06:30:00

18:15:00
18:25:00

23:10:00

23:50:00

22:35:00

04:20:00

Sum:

20

60

40

25

30

136

10/25/2023

10/25/2023

10/25/2023

10/25/2023

10/25/2023

10/25/2023

10/26/2023

10/26/2023

10/26/2023

10/27/2023

10/28/2023

10/28/2023

10/28/2023

10/28/2023

10/29/2023

10/29/2023

10/29/2023

10/29/2023
10/29/2023

10/30/2023

10/30/2023

10/31/2023

11/1/2023



Into Area Time
For: 10/01/2023 thru 10/31/2023

Duration
Incident Start in
Patrol Area Reporting Area Username Location Activity Category Number Comments Time Minutes Start Date
ANN ARBOR-SUPERIOR CITIZEN ASSIST WHILE
TWP COLLABORATION YPSILANTI TWP WDPACHECOGARCIAR N FORD BLVD/HOLMES RD BACKUP DISPATCHED CALLS 230079940  PUMPING GAS 01:25:00 15 10/1/2023
BU YPS| DEPS ON SPANISH
ANN ARBOR-SUPERIOR ONLY CALL
TWP COLLABORATION YPSILANTI TWP WDPACHECOGARCIAR BYRON AVE BACKUP DISPATCHED CALLS 230079951  APPROVED BY SGT. CRATS 04:00:00 40 10/1/2023
ASSISTED DEPUTY COUKE
WITH SPANISH
TRANSLATION REFRENCE
HIT AND RUN
INVESTIGATION FROM
YPSILANTI TOWNSHIP-
ANN ARBOR-SUPERIOR APPROVED BY SERGEANT
TWP COLLABORATION YPSILANTI TWP WDHALLR WASHTENAW AVE BACKUP DISPATCHED CALLS 230080064  ARTS 17:30:00 7% 10/1/2023
ASSIST YPT UNIT WITH
REQUESTED SPANISH
TRANSLATION BY
ANN ARBOR-SUPERIOR DISPATCH- APPROVED BY
TWP COLLABORATION YPSILANTI TWP WDHALLR BYNAN DR BACKUP DISPATCHED CALLS 230080095 SERGEANT HOGAN 19:10:00 35 10/1/2023
HEARD SHOTS IN THE
ANN ARBOR-SUPERIOR AREA. UTL. SGT
TWP COLLABORATION YPSILANTI TWP WDHILLD RUSSELL ST/S HARRIS RD DISPATCHED CALLS 230080741  PENNINGTON APPROVED 19:50:00 10 10/3/2023
ANN ARBOR-SUPERIOR
TWP COLLABORATION YPSILANTI TWP WDPACHECOGARCIAR N FORD BLVD/E CLARK RD BACK-UP TRAFFIC STOP 230080823  BU TRAFFIC 01:30:00 15 10/4/2023
unavoidable stop while
returning to area from station
8, while on stop gun fire was
heard in the area of Forest
near Harris, UTL on gun fire.
Veh was stopped for no plate,
ANN ARBOR-SUPERIOR short blocked Deputies, Sgt.
TWP COLLABORATION YPSILANTI TWP WDFARMERA HOLMES RD/WENDELL AVE TRAFFIC STOP 230081084  Cratsenburg: supervisor 21:55:00 20 10/4/2023
POSSIBLE SHOOTING
ANN ARBOR-SUPERIOR APPROVAL TO ASSIST PER
TWP COLLABORATION YPSILANTI TWP WDNEDDOK HOLMES RD/WENDELL AVE BACKUP DISPATCHED CALLS 230081090  SGT. HOUK 22:12:00 9 10/4/2023
UTL on location of shots
heard. Heard shots while on
ANN ARBOR-SUPERIOR unavoidable traffic stop. Sgt.
TWP COLLABORATION YPSILANTI TWP WDFARMERA HOLMES RD/WENDELL AVE DISPATCHED CALLS 230081090  Cratsenburg: Supervisor 22:15:00 10 10/4/2023
ANN ARBOR-SUPERIOR warrant arrest for ypsi twp.
TWP COLLABORATION YPSILANTI TWP WDKNOPW E MICHIGAN AVE BACKUP DISPATCHED CALLS 230081675  Per Sgt Thompson 01:30:00 0 10/7/2023
BACK UP YPSI TOWNSHIP
UNITS VIA TX WITH
SPANISH TRANSLATION-
ANN ARBOR-SUPERIOR APPROVED BY SERGEANT
TWP COLLABORATION YPSILANTI TWP WDHALLR RUSSELL BLVD BACKUP DISPATCHED CALLS 230081887  PENNINGTON 22:50:00 25 10/7/2023
BU YPSI DEP
SPANISH TRANSLATION
Wi
ANN ARBOR-SUPERIOR APPROVED BY SGT.
TWP COLLABORATION YPSILANTI TWP WDPACHECOGARCIAR US12/DORSET AVE BACK-UP TRAFFIC STOP 230081929  PENNINGTON 02:35:00 25 10/8/2023
PROVIDED SPANISH
TRANSLATION FOR
DEPUTY G. ROBERTS
REFRENCE 23-78765-
ANN ARBOR-SUPERIOR APPROVED BY SERGEANT
TWP COLLABORATION YPSILANTI TWP WDHALLR E FOREST AVE BACKUP DISPATCHED CALLS CRATSENBURG 22:55:00 40 10/10/2023
ASSIST YTOWN WITH AN
FA SUSPECT LOCATED K91
OUT WITH S1 BY HIM SELF.
ANN ARBOR-SUPERIOR SGT PENNINGTON
TWP COLLABORATION YPSILANTI TWP WDHILLD SHARE AVE BACKUP DISPATCHED CALLS 230082685 APPROVED. 23:20:00 40 10/10/2023
foot chase. suspect fled on
foot. later amrested. no twp unit
ANN ARBOR-SUPERIOR available to assist. Sgt. Houk
TWP COLLABORATION YPSILANTI TWP WDBLANDC RUE DEAUVILLE BLVD/HOLMES RD BACK-UP TRAFFIC STOP 230083429  approval. 15:50:00 30 10/13/2023
ANN ARBOR-SUPERIOR SGT. CRATSENBURG //
TWP COLLABORATION YPSILANTI TWP WDVANDERROESTB LAKE DR BACKUP DISPATCHED CALLS 230083749  ASSIST W/ SHOOTING 23:30:00 31 10/14/2023
YPSI TWP UNITS WERE ON
A SHOOTING ON LAKE DR.
WHILE HEADING TOWARD
THAT DIRECTION |
NOTICED A CRASH AT
FORD BLVD AND FOREST
ANN ARBOR-SUPERIOR AVE. APPROVAL TO ASSIST
TWP COLLABORATION YPSILANTI TWP WDNEDDOK N FORD BLVD/E FOREST AVE DISPATCHED CALLS 230083750  PER SGT. CRATSENBURG 283:32:00 59 10/14/2023
UNAVOIDABLE STOP
VEHICLE DROVE AROUND
PATROL VEHICLE WHILE
BACKING ROAD. SGT.
ANN ARBOR-SUPERIOR CRATSENBURG WAS
TWP COLLABORATION YPSILANTI TWP WDNEDDOK N FORD BLVD/E FOREST AVE TRAFFIC STOP 230083756  COMMAND AT THE TIME. 283:57:00 0 10/14/2023
ASSTYPT DEPS W/LARGE
FIGHT
ANN ARBOR-SUPERIOR SGT CRATS AWARE AND
TWP COLLABORATION YPSILANTI TWP WDGUYNEST WHITTAKER RD BACKUP DISPATCHED CALLS 230083773  WAS ON SCENE 02:25:00 25 10/15/2023
CLOSEST UNIT TO TRAFFIC
STOP AFTER DEP BURTON
REQUESTED ANOTHER
CAR; ASSISTED WITH
DETAINING DRIVER AND
SPEAKING WITH VICTIM
'WHO WOULD ONLY SPEAK
ANN ARBOR-SUPERIOR WITH ME ON SCENE; PER
TWP COLLABORATION YPSILANTI TWP WDTRIPPB HOLMES RD/N FORD BLVD BACKUP DISPATCHED CALLS 230083987  SGT CRATSENBURG 02:05:00 35 10/16/2023
622 REQ ADDITIONAL
UNITS IN CLEARING A
ANN ARBOR-SUPERIOR RESIDENCE.
TWP COLLABORATION YPSILANTI TWP WDPACHECOGARCIAR CONCORD DR BACKUP DISPATCHED CALLS 230083994  SGT. CRATS APPROVED 04:45:00 15 10/16/2023
BU TRAFFIC
IN TRAVELS FROM YORK
TO SUPERIOR
ANN ARBOR-SUPERIOR APPROVED BY SGT.
TWP COLLABORATION YPSILANTI TWP WDPACHECOGARCIAR N FORD BLVD/E MICHIGAN AVE BACK-UP TRAFFIC STOP 230084238 THOMPSON 00:15:00 25 10/17/2023
AOD EMU ON TRAFFIC
STOP
ANN ARBOR-SUPERIOR APPROVED BY SGT.
TWP COLLABORATION YPSILANTI TWP WDPACHECOGARCIAR WOBURN DR BACK-UP TRAFFIC STOP 230084536  PENNINGTON 03:20:00 5 10/18/2023
per Sgt Cratseburg back up
ANN ARBOR-SUPERIOR solo ypsi twp unit on family
TWP COLLABORATION YPSILANTI TWP WDKNOPW MCKEAN RD BACKUP DISPATCHED CALLS 230085287  trouble 02:30:00 20 10/21/2023
disorderly subjects under the
ANN ARBOR-SUPERIOR influence of narcotics. cleared
TWP COLLABORATION YPSILANTI TWP WDPHILLIPSA MCKEAN RD BACKUP DISPATCHED CALLS 230085287  with sgt. Cratsenburg. 02:35:00 15 10/21/2023



ANN ARBOR-SUPERIOR
TWP COLLABORATION

ANN ARBOR-SUPERIOR
TWP COLLABORATION
ANN ARBOR-SUPERIOR
TWP COLLABORATION

ANN ARBOR-SUPERIOR
TWP COLLABORATION

ANN ARBOR-SUPERIOR
TWP COLLABORATION

ANN ARBOR-SUPERIOR

TWP COLLABORATION

ANN ARBOR-SUPERIOR

TWP COLLABORATION

ANN ARBOR-SUPERIOR
TWP COLLABORATION

YPSILANT| TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

YPSILANTI TWP

WDTRIPPB

WDPACHECOGARCIAR

WDKNOPW

WDFARMERH

WDSIRIANNIJ

WDHALLR

WDURBANS

WDCUSOJ

Into Area Time
For: 10/01/2023 thru 10/31/2023

LAKEWAY

INTERNATIONAL DR

WASHTENAW AVE

N FORD BLVD/HOLMES RD

HEARTHSIDE DR

BYNAN DR

S HURON RIVER DR

HAWTHORNE AVE

DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

BACKUP DISPATCHED CALLS

230086061

230087213

230087771

230087798

230087839

230087871

230088254

NO YPT UNITS AVAILABLE
DUE TO SHIFT CHANGE;
TOOK REPORT OF
EMOTIONALLY DISTURBED
CALLER WHO HAD AUTISM
AND ADHD; TRANSPORTED
TO TRINITY FOR
EVALUATION; PER SGT
PENNINGTON

BU CALL
APPROVED BY SGT HOGAN
SPANISH TRANSLATION

Per Sgt Hogan U of M pd on
felony stop at the at home

CHECK AREA UTL/GOA -
CHECK FOR EDP SUBJECT
PER COMMAND

ASSIST YPT WITH
AMBULANCE REQUEST /
YPT UNITS TIED UP ON
23-87764 SHOTS FIRED /
APPROVED BY SGT. HOUK

BACK UP DEPUTY ERBES

WITH DOMESTIC

INVESTIGATION-

APPROVED BY SERGEANT
OUK

CFS -ARMED ROBBERY K9
TRACK SGT PENNINGTON
APPROVED

DV FIGHT IN PROGRESS;
CLOSEST UNITS IN THE
AREA; YPT UNITS DELAYED
DUE TO A CRASH; OK PER
SGT. PENNINGTON.

20:01:00

01:30:00

02:40:00

13:04:00

14:50:00

17:55:00

20:10:00

01:20:00

44

40

20

21

25

35

30

25
859

10/22/2023

10/24/2023

10/28/2023

10/30/2023

10/30/2023

10/30/2023

10/30/2023

11/1/2023



Charter Township of Ypsilanti

7200 S. HURON RIVER DRIVEeYPSILANTI, MI 48197

SUPERVISOR BRENDA STUMBO ¢ CLERK HEATHER JARRELL ROE ¢« TREASURER STAN
ELDRIDGE TRUSTEES: RYAN HUNTER ¢ JOHN P. NEWMAN Il ¢ GLORIA PETERSON o
DEBBIE SWANSON

WORK SESSION AGENDA
CHARTER TOWNSHIP OF YPSILANTI
TUESDAY, NOVEMBER 21, 2023

1. BUDGET REVIEW. ... e JAVONNA NEEL
ACCOUNTING DIRECTOR

FUND 226 ENVIRONMENTAL SERVICES

FUND 230 RECREATION

FUND 236 14B DISTRICT COURT

FUND 249 BUILDING DEPARTMENT

FUND 250 LOCAL DEVELOPMENT FINANCE AUTHORITY (LDFA)

FUND 252 HYDRO STATION

FUND 266 LAW ENFORCEMENT

FUND 282 AMERICAN RESCUE PLAN ACT

FUND 284 OPIOID SETTLEMENT FUND

FUND 287 NUISANCE ABATEMENT

FUND 398 DEBT 2006 BOND

FUND 584 GOLF COURSE

FUND 597 COMPOST

FUND 661 MOTORPOOL/REPAIRS

2. REVIEW OF 14B COURT SECURITY RENOVATIONS............ 14B COURT/CIVIC CENTER
......... SECURITY WORKING GROUP

3. AGENDAREVIEW ... SUPERVISOR STUMBO

4. OTHER DISCUSSION. .. ..ottt BOARD MEMBERS



Township Supervisor Trustees
Brenda L. Stumbo Ryan Hunter
Township Clerk John Newman Il
Heather Jarrell Roe Gloria Peterson
Township Treasurer Debbie Swanson

Stan Eldridge

MEMORANDUM

To:  Charter Township of Ypsilanti Board of Trustees

From: Brenda Stumbo, Township Supervisor

Date: November 15, 2023

RE: Budget Review for Work Session on November 21, 2023

Accounting Director Javonna Neel will present the following at the work session:

Fund 226 — Environmental Services
Fund 230 — Recreation

Fund 236 — 14B District Court

Fund 249 — Building Department

Fund 250 — Local Development Finance Authority (LDFA)
Fund 252 — Hydro Station

Fund 266 — Law Enforcement

Fund 282 — American Rescue Plan Act
Fund 284 — Opioid Settlement Fund
Fund 287 — Nuisance Abatement

Fund 398 — Debt 2006 Bond

Fund 584 — Golf Course

Fund 597 — Compost

Fund 661 — Motorpool/Repairs

At the work session, there will be copies of the budget and changes made since the August 31,
2023 draft budget.

cc: Javonna Neel, Accounting Director



11/21/2023 02:25 PM

User: ecuellar

DB: Ypsilanti-Twp

BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 1/97
Fund: 226 ENVIRONMENTAL SERVICES FUND
2024 REVISED DRAFT BUDGET REQUEST

LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
226-000-403.000 * CURRENT PROPERTY TAXES 3,539,848 3,676,533 3,676,533 3,703,011 3,962,362 3,962,362
226-000-404.001 * ESA REIMBURSEMENT OP 23,704 9,600 9,600 29,501 29,000 29,000
226-000-412.000 * DELINQUENT PERS PROPERTY TAX 10,637
226-000-414.000 CUR PROPERTY TAX ADJUSTMENTS 4,170 391
226-000-547.000 ST of MI EGLE GRANT 322,700
226-000-581.010 WASHTENAW CTY SOLID WASTE GRANT 40,000
226-000-584.100 RECYCLING PARTNERSHIP GRANT 240,560
226-000-665.000 * INTEREST EARNED 23,960 1,000 1,000 77,387 20,000 20,000
226-000-676.012 * INSURANCE REIMBURSEMENTS 1,637 640
226-000-683.000 * OTHER INCOME-MISCELLANEOUS 7,676 7,500 7,500 10,000 10,000
226-000-699.101 * TRANSFER IN: FROM GENERAL FUND 2,691
226-000-699.999 APPROPRIATED PRIOR YEAR BAL 280,000
TOTAL ESTIMATED REVENUES 4,217,583 3,694,633 3,974,633 3,810,930 4,021,362 4,021,362
NET OF REVENUES/APPROPRIATIONS - 000 - 4,217,583 3,694,633 3,974,633 3,810,930 4,021,362 4,021,362
* NOTES TO BUDGET: DEPARTMENT 000
403.000 CURRENT PROPERTY TAXES
3,962,362 3,962,362
Environmental Tax Revenue based on millage levy of 2.3742. The projected revenue is based on taxable value (TV) minus adjustments and
renaissance zone TV. Current TV used to project budget is 1,668,925,016 and prior year was 1,548,535,588 for percentage increase of
7.7% in the TV.
404.001 ESA REIMBURSEMENT OP
29,000 29,000
Revenue from the reimbursement for ESA (Essential Services Assessment) for personal property due to loss attributed to the small
business tax payer exemption and eligible manufacturing personal property. The reimbursement is calculated by the State of Michigan and
is received in February.
412.000 DELINQUENT PERS PROPERTY TAX
Delingquent personal property revenue collected by the Treasurer.
642.000 SALE OF RECYCLING BINS
No longer sell small recycling bins.
665.000 INTEREST EARNED
20,000 20,000
Interest earned on bank accounts. Figures provided by the Accounting Director.
676.012 INSURANCE REIMBURSEMENTS
Some years we receive dividends back from MML Workers Comp and/or Insurance Liability.
683.000 OTHER INCOME-MISCELLANEOUS
10,000 10,000

Funds received from Washtenaw County Sheriff’s for reimbursement of the Helpful Handbook sent to the residents.



11/21/2023 02:25 PM BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 2/97
User: ecuellar Fund: 226 ENVIRONMENTAL SERVICES FUND
DB: Ypsilanti-Twp

2024 REVISED DRAFT BUDGET REQUEST

LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024

ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
699.101 TRANSFER IN: FROM GENERAL FUND

Nothing budgeted for 2024.
DEPT '000' TOTAL 4,021,362 4,021,362



11/21/2023 02:25 PM BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 3/97
User: ecuellar Fund: 226 ENVIRONMENTAL SERVICES FUND
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 528 - ENVIRONMENTAL
APPROPRIATIONS
226-528-705.000 * SALARY - SUPERVISION 49,872 49,944 32,944 10,507 49,945 49,945
226-528-706.000 * SALARY - PERMANENT WAGES 104,496 107,064 107,064 87,205 110,507 110,507
226-528-709.000 * REG OVERTIME 108 2,000 2,000 221 2,000 2,000
226-528-715.000 * F.I.C.A./MEDICARE 11,640 12,165 12,165 7,397 12,428 12,428
226-528-718.000 * MERS RETIREMENT 7,978 7,236 7,236 5,422 7,424 7,424
226-528-718.001 * RETIREMENT HEALTH CARE SAVINGS 2,249 3,250 3,250 1,922 3,250 3,250
226-528-719.000 * HEALTH INSURANCE 46,418 50,118 50,118 37,002 59,138 47,360
226-528-719.003 * EMPLOYEE PAID HEALTH CONTRA (3,300) (3,300) (3,300) (3,300) (3,300)
226-528-719.015 * DENTAL BENEFITS 1,920 1,908 1,908 1,151 2,269 1,996
226-528-719.016 * VISION BENEFITS 481 470 470 333 503 503
226-528-719.020 * HEALTH CARE DEDUCTION 4,020 12,853 12,853 7,354 12,582 12,582
226-528-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 190 225 225 197 240 240
226-528-719.022 * DISABILITY INSURANCE 726 754 754 545 764 764
226-528-719.023 * LIFE INSURANCE 574 567 567 425 578 578
226-528-719.030 * WORKERS COMPENSATION 4,330 4,432 4,432 1,956 5,495 5,495
226-528-727.000 * OFFICE SUPPLIES 307 1,000 1,000 479 1,000 1,000
226-528-727.008 * RECYCLE BINS NEW HOMEOWNERS 5
226-528-730.000 * POSTAGE 21,117 25,000 25,000 9,518 25,000 25,000
226-528-741.000 * UNIFORMS - BOOTS & LAUNDRY 366 500 500 113 500 500
226-528-757.000 * OPERATING SUPPLIES 1,300 1,300 230 1,300 1,300
226-528-760.000 * PPE & FIRST AID SUPPLIES 250 250 250 250
226-528-776.000 * MAINTENANCE SUPPLIES 500 500 500 500
226-528-800.001 * ADMINSTRATION FEES 18,978 20,417 20,417 17,014 16,935 16,935
226-528-804.000 * CONTRACTUAL/ROLLOFF DISPOSAL 17,706 19,295 19,295 14,761 20,067 20,067
226-528-804.001 * CONTRACTUAL/RUBBISH PICKUP 1,535,142 1,585,244 1,585,244 1,191,962 1,645,078 1,645,078
226-528-804.003 * CONTRACTUAL/YARDWASTE PICKUP 422,038 435,942 435,942 325,917 452,397 452,397
226-528-804.004 * TWP DISPOSAL FEE 203,237 220,000 220,000 234,894 230,000 230,000
226-528-804.006 * RECYCLING DISPOSAL 14,998 14,000 14,000 9,013 14,000 14,000
226-528-804.007 * RECYCLING PICK-UP CURBSIDE 546,275 564,743 564,743 423,602 586,059 586,059
226-528-804.008 * CURBSIDE RECYCLING DISPOSAL 165,387 222,854 222,854 96,916 300,000 300,000
226-528-818.000 * CONTRACTUAL SERVICES 65,102 40,000 320,000 237,368 40,000 250,000
226-528-818.017 * SHREDDING - TIRES 650 1,500 1,500 750 1,500 1,500
226-528-867.000 * GAS & OIL 393 500 500 500 500
226-528-867.200 * GAS & OIL - YCUA 500 500 500 500
226-528-900.000 * PUBLISHING 58,609 40,000 40,000 16,740 40,000 50,000
226-528-933.000 * EQUIPMENT MAINTENANCE 3,000 3,000 798 3,000 3,000
226-528-935.000 * MOTORPOOL-MISC REPAIR 2,500 19,500 18,179 2,500 2,500
226-528-939.000 * AUTO MAINTENANCE 500 3,500 3,500 3,500 3,500
226-528-943.000 * MOTORPOOL INTERNAL 6,685 5,257 5,257 3,804 564 564
226-528-955.001 * INSURANCE & BOND FLEET 7,311 7,692 7,692 6,208 7,844 7,844
226-528-956.000 * MISCELLANEOUS 500 500 500 500
226-528-958.000 * MEMBERSHIP AND DUES 375 5,000 5,000 388 5,000 5,000
226-528-960.000 * EDUCATION AND TRAINING 5,740 10,000 10,000 700 10,000 10,000
TOTAL APPROPRIATIONS 3,322,623 3,480,680 3,760,680 2,770,991 3,672,317 3,880,266

NET OF REVENUES/APPROPRIATIONS - 528 - ENVIRONMENTAL
* NOTES TO BUDGET: DEPARTMENT 528 ENVIRONMENTAL

705.000 SALARY - SUPERVISION

(3,322,623)

(3,480,680)

(3,760,680)

(2,770,991)

(3,672,317)

49,945

(3,880,266)

49,945
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET

Dept 528 - ENVIRONMENTAL

706.000

708.004

709.000

715.000

718.000

718.001

719.000

719.003

Salary for the Municipal Services Director to be split 50% in General Fund 101-752-705.000 Residential Services and 50% in the
Environmental Services Fund. A 3 % increase plus longevity was added to all employees for 2024.

SALARY - PERMANENT WAGES

110,507 110,507
Salaries for 75% of two (2) Floater II/ Clerk III positions and 50% of a Mechanic, all TPOAM positions. 3% increase plus longevity is
budgeted for 2024
SALARIES PAY OUT-PTO&SICKTIME

Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.

HEALTH INS BUYOUT
Health insurance buyout for employees who receive health insurance through another source.

REG OVERTIME

2,000 2,000
Overtime expenses for the department.
F.I.C.A./MEDICARE

12,428 12,428
Figures provided by the Accounting Director.
MERS RETIREMENT

7,424 7,424

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
RETIREMENT HEALTH CARE SAVINGS

3,250 3,250
Amount placed into a health care savings account for future use in health care expense for employees hired after 1/1/2014. The annual
amount per employee per contract is $1,300

HEALTH INSURANCE

59,138 47,360
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
EMPLOYEE PAID HEALTH CONTRA

(3,300) (3,300)
Amount employees pay toward their health care coverage.
DENTAL BENEFITS

2,269 1,996

There was a 4.6% increase in dental premium for 2024. Provided by HR



11/21/2023 02:25 PM
ecuellar
DB: Ypsilanti-Twp

User:

BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 5/97
Fund: 226 ENVIRONMENTAL SERVICES FUND
2024 REVISED DRAFT BUDGET REQUEST

LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 528 - ENVIRONMENTAL
719.016 VISION BENEFITS
503 503
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
12,582 12,582
Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.
719.021 ADMIN FEE - HEALTH DEDUCTIBLE
240 240
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director.
719.022 DISABILITY INSURANCE
764 764
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
578 578
An estimated increase of 2% for 2024. Numbers provided by HR
719.030 WORKERS COMPENSATION
5,495 5,495
Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director
727.000 OFFICE SUPPLIES
1,000 1,000
Office supplies for the department.
727.008 RECYCLE BINS NEW HOMEOWNERS
Nothing budgeted for 2024. Purchased and delivered large bins to each home owner. We have enough new bins for new homeowners in stock.
730.000 POSTAGE
25,000 25,000
Used for a portion of the cost of the annual mailing of the Helpful Handbook, and magnets. No change for 2024
741.000 UNIFORMS - BOOTS & LAUNDRY
500 500

Cost for uniforms, boots and laundry services. TPOAM union employees receive a flat amount to purchase boots and uniforms as per
contract. All others who require boots or uniforms will receive a reimbursement not to exceed agreed upon amount. Laundry service is for
towels, rugs, mats, etc.
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757.000 OPERATING SUPPLIES
1,300 1,300
Used to purchase supplies.
760.000 PPE & FIRST AID SUPPLIES
250 250
No change for 2024.
776.000 MAINTENANCE SUPPLIES
500 500
Used to purchase safety supplies.
800.001 ADMINSTRATION FEES
16,935 16,935
Admin fees are paid to the General Fund for service provided by Human Resource, Accounting, Computer Tech, Auditing and other support
personnel and shared expenses. Allocations are based on wages of the support and maintenance staff, floor space, staffing levels,
computers, phones, etc. Provided by the Account Director.
804.000 CONTRACTUAL/ROLLOFF DISPOSAL
20,067 20,067
Cost of the trash dumpsters at the Civic Center, Ford Lake Park, Golf Course and the Community Center. 4% increase on fiscal year
October 1lst to September 30 per contract.
804.001 CONTRACTUAL/RUBBISH PICKUP
1,645,078 1,645,078
Covers the “per resident” fee of $8.98 for 9 months and $9.33 for 3 months paid to Waste Management for curbside pickup. increase
on fiscal year October 1lst to September 30 per contract.
804.003 CONTRACTUAL/YARDWASTE PICKUP
452,397 452,397
Covers the “per resident” fee of $2.47 for 9 months and $2.57 for 3 months paid to Waste Management for yard waste pickup. 4% increase
on fiscal year October 1lst to September 30 per contract.
804.004 TWP DISPOSAL FEE
230,000 230,000
Fees charged for disposal of yard waste from Waste Management and other contractors at compost site. Budgeting increase for 2024.
804.006 RECYCLING DISPOSAL
14,000 14,000
Cost of hauling recycling roll off containers from Compost Site to Great Lakes.
804.007 RECYCLING PICK-UP CURBSIDE
586,059 586,059
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Dept 528 - ENVIRONMENTAL

876.

933.

935.

939,

.008

.000

.000

.200

003

.000

000

000

000

Covers the “per resident” fee of $3.20 for 9 months and $3.32 for 3 months paid to Waste Management for recycle pickup. 4% increase on
fiscal year October 1st to September 30 per contract.

CURBSIDE RECYCLING DISPOSAL
300,000 300,000
Per ton fee paid for (or received from) recycling collected by Waste Management. Cost is dependent on the market for recyclables and

contamination of recycling materials.

CONTRACTUAL SERVICES

40,000 250,000
Potential contracted chipping services.
SHREDDING - TIRES
1,500 1,500
Cost to dispose of tires throughout the Township.
GAS & OIL
500 500
WEX/Fuelcloud; used for fuel.
GAS & OIL - YCUA
500 500
Cost of fuel purchased from YCUA facility for our equipment
OPEB FUNDING- RETIREE HEALTH
Moved to 226-528-718.003
PUBLISHING
40,000 50,000

Printing and mailing of the Helpful Handbook and magnets mailed annually to the residents. Increase needed for educational mailing. The
Washtenaw County Sheriff's Office contributes approximately $10,000.

EQUIPMENT MAINTENANCE

3,000 3,000
Cost to repair equipment.
MOTORPOOL-MISC REPAIR

2,500 2,500
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director
AUTO MAINTENANCE

3,500 3,500

Covers the cost of annual inspections and fees for trucks, trailers, etc.



11/21/2023 02:25 PM BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 8/97
User: ecuellar Fund: 226 ENVIRONMENTAL SERVICES FUND
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 528 - ENVIRONMENTAL
943.000 MOTORPOOL INTERNAL
564 564
Vehicle & Maintenance MotorPool Allocation - Figures provided by the Accounting Director.
955.001 INSURANCE & BOND FLEET
7,844 7,844
Insurance for buildings, equipment, and vehicles. Provided by the Accounting Director.
956.000 MISCELLANEOUS
500 500
Miscellaneous expenditures for department.
958.000 MEMBERSHIP AND DUES
5,000 5,000
This is for membership with Washtenaw Regional Resource Management Authority (WRRMA) .
960.000 EDUCATION AND TRAINING
10,000 10,000
Education and training related to recycling or trash collection, storm water, etc.
DEPT '528' TOTAL 3,672,317 3,880,266
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Dept 901 - CAPITAL OUTLAY
APPROPRIATIONS
226-901-978.060 RECYCLE CART PROJECT 877,804
TOTAL APPROPRIATIONS 877,804
NET OF REVENUES/APPROPRIATIONS - 901 - CAPITAL OUTLA (877,804)
ESTIMATED REVENUES - FUND 226 4,217,583 3,694,633 3,974,633 3,810,930 4,021,362 4,021,362
APPROPRIATIONS - FUND 226 4,200,427 3,480,680 3,760,680 2,770,991 3,672,317 3,880,266
NET OF REVENUES/APPROPRIATIONS - FUND 226 17,156 213,953 213,953 1,039,939 349,045 141,096
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Dept 000
ESTIMATED REVENUES
230-000-528.001 * OTHER FEDERAL GRANT - ADDITIONAL 5,654 8,000 8,000 7,178 8,000 8,000
230-000-630.000 * RECREATION/ADULT SPORTS 18,052 17,000 17,000 18,806 18,000 18,000
230-000-631.000 * RECREATION/YOUTH SPORTS 59,458 56,000 56,000 63,258 60,000 60,000
230-000-631.001 * REC/YOUTH SPORTS CLASSES 27,390 25,000 25,000 15,633 20,000 20,000
230-000-631.002 * REC/YOUTH ENRICH CLASSES 28,080 30,000 30,000 31,280 32,000 32,000
230-000-632.000 * RECREATION/DANCE 17,858 12,515 12,515 14,427 15,000 15,000
230-000-634.001 * RECREATION/SPECIAL EVENTS 310 2,000 2,000 495 2,500 10,000
230-000-635.000 * REC/50 & BEYOND DUES 11,620 11,000 11,000 17,763 15,000 15,000
230-000-635.001 * REC/50 & BEYOND TRIP FEE 23,944 22,000 22,000 23,834 22,000 22,000
230-000-636.000 * RECREATION/ADULT CLASSES 28,759 32,000 32,000 19,485 32,000 32,000
230-000-637.000 * REC/50 & BEYOND ACTIVITY FEES 2,437 4,000 4,000 3,993 5,000 5,000
230-000-637.001 * MISCELLANEOUS 163 200 200 150 200 200
230-000-637.002 * BUILDING RENTAL FEES 52,191 35,000 35,000 31,883 45,000 45,000
230-000-637.003 * FIELD RENTAL FEES 14,630 15,000 15,000 15,565 15,000 15,000
230-000-637.004 * FORD LAKE GATE FEES 72,868 60,000 60,000 73,937 60,000 70,000
230-000-637.005 * PARK SHELTER RENT FEES 11,720 12,000 12,000 12,059 13,000 13,000
230-000-642.005 * SALES FOOD & BEVERAGE 5,754 5,000 5,000 4,749 6,000 6,000
230-000-642.009 * SALES OF MERCHANDISE 3,500 3,500
230-000-665.000 * INTEREST EARNED 747 200 200 3,930 700
230-000-674.000 * CONTRIBUTIONS & DONATIONS 12,650 5,150 5,150 5,150 3,000
230-000-674.010 GRANTS - PRIVATE & NONPROFIT 3,000
230-000-675.003 * SERAFINSKI SCHOLARSHIP 5,000 5,000 5,000 5,000
230-000-675.007 * CONTRIBUTION - JAZZ FESTIVAL 5,000 10,000 10,000 10,000 10,000
230-000-675.008 * CONTRIBUTIONS - ROSIE & ART IN TH 2,500 2,500 4,500 5,215 2,500 2,500
230-000-675.400 * DONATIONS - SENIOR LUNCH 3,981 2,416 2,416 3,713 3,000 3,000
230-000-676.012 * INSURANCE REIMBURSEMENTS 1,778 695
230-000-683.000 OTHER INCOME-MISCELLANEOUS (39)
230-000-699.101 * TRANSFER IN: FROM GENERAL FUND 4,306 104,453
230-000-699.213 * TRANSFER IN: FROM BSRII FUND 300,000 405,354 405,354 350,000 399,750 402,542
TOTAL ESTIMATED REVENUES 709,811 772,335 779,335 728,048 797,600 920,895
NET OF REVENUES/APPROPRIATIONS - 000 - 709,811 772,335 779,335 728,048 797,600 920,895
* NOTES TO BUDGET: DEPARTMENT 000
528.001 OTHER FEDERAL GRANT - ADDITIONAL
8,000 8,000

Revenues received for Senior Nutrition Grant Program, a Federal Program through the County. We serve approximately 250 meals monthly.
630.000 RECREATION/ADULT SPORTS

18,000 18,000
Revenues generated from adult sports programs (softball, soccer, tennis, cornhole). Recommend slight increase due to league growth.

631.000 RECREATION/YOUTH SPORTS

60,000 60,000
Revenues generated from youth sports leagues (t-ball, coach pitch, baseball, basketball, soccer). Recommend increase due to
participation increase.

631.001 REC/YOUTH SPORTS CLASSES

10
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
20,000 20,000
Revenues generated from Youth Sport Classes (Bball Skills LLC, Tennis, Skyhawks Sports Classes and Camps). Decrease due to basketball
program (Grind Now Shine Later) ending.
631.002 REC/YOUTH ENRICH CLASSES
32,000 32,000
Revenues generated from classes for youth (JAR, Karate, art classes). Increase revenue projection due to 2023 numbers.
632.000 RECREATION/DANCE
15,000 15,000
Revenues generated from youth dance classes. Slight increase due to participation in 2023.
634.001 RECREATION/SPECIAL EVENTS
2,500 10,000
Revenues generated from special events where a fee is charged. Increase due to added position dedicated to special events.
635.000 REC/50 & BEYOND DUES
15,000 15,000
Revenues generated from annual “50 & Beyond” member dues (individual & family memberships offered).
635.001 REC/50 & BEYOND TRIP FEE
22,000 22,000
Revenues generated from 50 & Beyond trips. Funds were previously collected by outside agencies, they are now collected by Recreation
Department
636.000 RECREATION/ADULT CLASSES
32,000 32,000
Revenues generated from adult enrichment programs/classes (Art classes, Yoga, Zumba, Urban Ballroom, Pilates, etc).
No change.
637.000 REC/50 & BEYOND ACTIVITY FEES
5,000 5,000
Revenues generated from programs offered to "50 & Beyond" group.
637.001 MISCELLANEOUS
200 200
Non-Program revenues. No change for 2024.
637.002 BUILDING RENTAL FEES
45,000 45,000

Revenues generated from room & gym rentals. Includes revenue from WCC contract. In 2023 rooms were shut down due to damage by pipe
burst. Increase for 2024 due to WCC contract increase.
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Dept 000
637.003 FIELD RENTAL FEES
15,000 15,000
Revenues generated from athletic field rentals (Community Center Ball Fields, Ford Heritage Ball and Soccer Fields, North Bay Field,
Ford Lake Park Field).
637.004 FORD LAKE GATE FEES
60,000 70,000
Revenues generated from park gate fees (annual & daily fees collected from the sale of park & boat permits). Increased due to jazz
concert series revenue.
637.005 PARK SHELTER RENT FEES
13,000 13,000
Revenues generated from park shelter rentals. Slight Increase for 2024 due to allowing Sunday rentals again.
642.005 SALES FOOD & BEVERAGE
6,000 6,000
Revenues generated from the sale of snacks - prepackaged items (Gatorade, Pop, chips) Increase for 2024 due to current years revenues.
642.009 SALES OF MERCHANDISE
3,500 3,500
Revenues generated from the sale of merchandise - water bottles, shirts, items for sports programs (balls, shin guards, etc.). New for
2024
665.000 INTEREST EARNED
700
Interest earned from Recreation Fund.
674.000 CONTRIBUTIONS & DONATIONS
5,150 3,000
Revenues received from individuals, businesses and organizations who donate to the department. Donations are usually earmarked for a
specific item or program.
675.003 SERAFINSKI SCHOLARSHIP
5,000 5,000
Revenue generated by the awarding of Serafinski Scholarship Funds to participants to use to register for classes.
675.007 CONTRIBUTION - JAZZ FESTIVAL
10,000 10,000
This line is for the expected contributions for the Jazz Festival.
675.008 CONTRIBUTIONS - ROSIE & ART IN THE PARK
2,500 2,500

This line is for the expected contributions for the Rosie Show and other community art projects.
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Dept 000
675.400 DONATIONS - SENIOR LUNCH
3,000 3,000
Revenues generated from Senior daily lunches
676.012 INSURANCE REIMBURSEMENTS
Some years we receive dividends back from MML Workers Comp and/or Insurance Liability.
699.101 TRANSFER IN: FROM GENERAL FUND
104,453
This is the wages and fringes for the new position of the Community Events Manager that will be transferred in from the General Fund
699.213 TRANSFER IN: FROM BSRII FUND

399,750 402,542
Funds from BSRII Fund are transferred into the Rec Fund budget to support the expenditure side of the budget.
DEPT '000' TOTAL 797,600 920,895
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Dept 754 - RECREATION
APPROPRIATIONS
230-754-705.000 * SALARY - SUPERVISION 75,319 77,250 77,250 50,466 80,761 75,000
230-754-706.000 * SALARY - PERMANENT WAGES 149,610 160,594 160,594 137,411 178,061 241,579
230-754-707.000 * SALARY - TEMPORARY/SEASONAL 3,862 6,000 3,000 305 2,000 2,000
230-754-707.075 * SALARY - TEMP SPORTS PROGRAM 3,673 8,000 8,000 5,081 6,000 6,000
230-754-707.100 * SALARY - TEMP COMM CENTER STAFF 7,646 15,000 15,000 9,332 9,000 9,000
230-754-707.200 * SALARY - TEMP DANCE STAFF 3,193 5,000 3,000 1,862 4,000 4,000
230-754-707.775 * SALARY - TEMP. FORD LAKE PARK 53,372 60,000 60,000 56,784 60,000 70,000
230-754-709.000 * REG OVERTIME 5,269 250 250 94 250
230-754-715.000 * F.I.C.A./MEDICARE 18,481 19,577 19,577 19,573 27,010 31,429
230-754-718.000 * MERS RETIREMENT 8,837 10,381 10,381 7,928 10,758 13,923
230-754-718.001 * RETIREMENT HEALTH CARE SAVINGS 3,700 3,900 3,900 2,883 3,900 5,200
230-754-718.002 * DEFERRED COMPENSATION 1,029 1,222 1,222 53
230-754-719.000 * HEALTH INSURANCE 54,154 61,548 61,548 72,538 72,626 83,088
230-754-719.003 * EMPLOYEE PAID HEALTH CONTRA (4,050) (4,200) (4,200) (4,200) (6,000)
230-754-719.015 * DENTAL BENEFITS 2,883 2,973 2,973 3,149 3,536 4,475
230-754-719.016 * VISION BENEFITS 551 593 593 698 635 901
230-754-719.020 * HEALTH CARE DEDUCTION 4,917 14,805 14,805 12,783 14,805 20,720
230-754-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 2717 252 252 214 288 384
230-754-719.022 * DISABILITY INSURANCE 968 872 872 1,065 889 1,185
230-754-719.023 * LIFE INSURANCE 756 681 681 832 695 925
230-754-719.025 UNEMPLOYMENT EXPENSE 73
230-754-719.030 * WORKERS COMPENSATION 4,124 7,045 7,045 2,966 7,797 7,797
230-754-727.000 * OFFICE SUPPLIES 1,042 1,200 1,200 1,007 1,500 1,500
230-754-730.000 * POSTAGE 1,479 4,000 4,000 2,241 4,000 14,000
230-754-740.000 * OPERATING SUPPLIES 268 700 700 172 700 700
230-754-757.008 * COST OF SALES FOOD & BEV 3,516 3,000 4,000 2,839 4,000 4,000
230-754-757.009 * COST OF SALES MERCHANDISE 3,000 3,000
230-754-760.000 * PPE & FIRST AID SUPPLIES 439 300 300 533 300 300
230-754-776.003 * MAINT SUPPLIES - COMMUNITY CT 5,279 5,000 5,000 4,301 5,000 5,000
230-754-800.001 * ADMINSTRATION FEES 22,141 21,521 21,521 17,934 22,173 22,173
230-754-818.000 * CONTRACTUAL SERVICES 23,463 30,000 37,000 35,457 35,000 35,000
230-754-818.002 * CONTRACTUAL SERVICES COMM CEN 17,035 16,500 16,500 13,881 17,000 17,000
230-754-818.018 * CONTRACTUAL - SPORTS OFFICIALS 7,512 6,000 9,750 8,195 7,500 7,500
230-754-818.100 * CONTRACTUAL - SPORTS PROGRAM 15,833 19,000 10,300 9,271 15,000 15,000
230-754-844.001 * SENIOR NUTRITION PROGRAM 7,760 10,300 700 688 1,000 1,000
230-754-850.000 * TELEPHONE 1,697 1,900 1,900 323 1,900 1,900
230-754-867.000 * GAS & OIL 4,218 5,000 5,000 3,738 5,000 5,000
230-754-880.000 * COMMUNITY PROMOTION 1,426 15,000 13,500 12,172 15,000 27,000
230-754-920.003 * UTILITIES - COMMUNITY CENTER 63,353 58,000 58,000 40,635 58,000 58,000
230-754-931.003 * REPAIRS COMMUNITY CENTER 1,516 1,700 1,700 348 1,700 1,700
230-754-931.021 * NON RECURRING R & M-COMM CTR 23,762 10,000 13,000 10,555 10,000 10,000
230-754-933.001 * MAINTENANCE CONTRACTS 2,247 5,000 5,000 1,004 5,000 5,000
230-754-935.000 * MOTORPOOL-MISC REPAIR 8,998 7,000 7,000 3,943 7,000 7,000
230-754-943.000 * MOTORPOOL INTERNAL 15,969 15,969 15,969 10,844 9,850 9,850
230-754-955.001 * INSURANCE & BOND FLEET 7,938 8,352 8,352 6,737 8,516 8,516
230-754-957.000 * BANK CHARGES 11,809 7,000 7,000 14,241 7,000 10,000
230-754-958.000 * MEMBERSHIP AND DUES 375 400 400 388 400 400
230-754-963.100 * REC YOUTH SPORTS PROG 14,882 17,000 21,350 20,352 17,000 17,000
230-754-963.150 * REC ADULT SPORTS PROG 5,022 1,500 2,100 1,930 1,500 1,500
230-754-963.200 * REC DANCE PROGRAM 11,395 12,000 12,000 7,449 12,000 12,000
230-754-963.400 * REC ENRICHMENT PROGRAMS 9,731 2,500 100 25 2,000 2,000
230-754-963.500 * REC SENIOR PROGRAMS 5,114 2,250 2,250 2,435 3,000 3,000
230-754-963.600 * SPECIAL EVENTS - ROSIE 7,743 2,500 4,500 2,540 3,000 3,000
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 754 - RECREATION
APPROPRIATIONS
230-754-963.601 * 50 & BEYOND TRIPS 22,399 20,000 26,000 16,158 20,000 20,000
230-754-963.602 * SPECIAL EVENTS - RECREATION 609 5,000 5,000 4,863 5,000 10,000
230-754-963.603 * SPECIAL EVENT - JAZZ FESTIVAL 6,639 5,000 11,500 11,339 10,000 10,000
TOTAL APPROPRIATIONS 731,253 772,335 779,335 654,555 797,600 920,895
NET OF REVENUES/APPROPRIATIONS - 754 - RECREATION (731,253) (772,335) (779,335) (654,555) (797, 600) (920,895)
* NOTES TO BUDGET: DEPARTMENT 754 RECREATION
705.000 SALARY - SUPERVISION
80,761 75,000

Salary for the Recreation Services Manager, this will be a new hire from the end of 2023.
706.000 SALARY - PERMANENT WAGES

178,061 241,579
Salaries for one Community Events Manager, two (2) Recreation Coordinators, both Teamster Union members and four (4) part time Building
Attendant positions. A 3 % increase plus longevity was added to all employees for 2024. The wages and fringes for the Community Events
Manager will come as a transfer from the General Fund.

707.000 SALARY - TEMPORARY/SEASONAL

2,000 2,000
These part-time positions teach, assist, coordinate and supervise our programs. Employees ranging $15 to $20 per hour or a flat amount
for program.

707.075 SALARY - TEMP SPORTS PROGRAM
6,000 6,000
This part time positions are specific to the sports program. Includes one (1) Sports Assistant
707.100 SALARY - TEMP COMM CENTER STAFF
9,000 9,000
These positions include Senior Aide and Bus Driver.
707.200 SALARY - TEMP DANCE STAFF
4,000 4,000

This line funds the Dance Coordinator. 1 (One) individual at $18-22 per hour. Decreased for 2024 due to moving the instructors to
contracted out of the Dance expense line 230-754-963.200.

707.775 SALARY - TEMP. FORD LAKE PARK
60,000 70,000
Includes Park Rangers & Park Attendants. Usually 14-17 employees. Increase due to higher usage of parks for events such as jazz concert
series.
708.004 SALARIES PAY OUT-PTO&SICKTIME
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET

Dept 754 - RECREATION

709.000

715.000

718.000

718.001

718.002

719.000

719.003

Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.

REG OVERTIME

250 250
Overtime costs for the department.
F.I.C.A./MEDICARE
27,010 31,429
Figures provided by the Accounting Director.
MERS RETIREMENT
10,758 13,923

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
RETIREMENT HEALTH CARE SAVINGS

3,900 5,200
Amount placed into health care savings account for future use in health care expenses. This is for employees in the department who were
hired after 1/1/14.
DEFERRED COMPENSATION

No longer using deferred compenstion - using FICA/Medicare completely

HEALTH INSURANCE

72,626 83,088
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
EMPLOYEE PAID HEALTH CONTRA

(4,200) (6,000)
Amount employees pay toward their health care coverage.
DENTAL BENEFITS

3,536 4,475
There was a 4.6% increase in dental premium for 2024. Provided by HR
VISION BENEFITS

635 901

An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
HEALTH CARE DEDUCTION

14,805 20,720

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70% of
the total that could possibly be expended. Provided by Accounting Director.
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 754 - RECREATION
719.021 ADMIN FEE - HEALTH DEDUCTIBLE
288 384
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director.
719.022 DISABILITY INSURANCE
889 1,185
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
695 925
An estimated increase of 2% for 2024. Numbers provided by HR
719.030 WORKERS COMPENSATION
7,797 7,797

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director.

727.000 OFFICE SUPPLIES
1,500 1,500
Office supplies for the department. Slight increase for 2024 due to rising costs.
730.000 POSTAGE
4,000 14,000
Cost of Recreation Department mailings, increased due to recreation guide.
740.000 OPERATING SUPPLIES
700 700
Supplies and equipment needed to operate programs and services.
757.008 COST OF SALES FOOD & BEV
4,000 4,000
Cost of snacks and beverage sold at the Recreation Department. Increase in 2024 due to sales in 2023.
757.009 COST OF SALES MERCHANDISE
3,000 3,000
Cost of merchandise to be sold at the Recreation Department. New for 2024.
760.000 PPE & FIRST AID SUPPLIES
300 300
Covers all PPE, first aid supplies, and other supplies required by OSHA.
776.003 MAINT SUPPLIES - COMMUNITY CT
5,000 5,000
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET

Dept 754 - RECREATION

800.

850.

876.

001

.000

.002

.018

.100

.001

000

.000

003

.000

Custodial supplies for Community Center. No change for 2024.
ADMINSTRATION FEES

22,173 22,173
Admin fees are paid to the General Fund for service provided by Human Resource, Accounting, Computer Tech, Auditing and other support

personnel and shared expenses. Allocations are based on wages of the support and maintenance staff, floor space, staffing levels,
computers, phones, etc. Provided by the Account Director.

CONTRACTUAL SERVICES

35,000 35,000
Payments from this line item are for non-sports contractual instructors (Art, Jump-a-Rama, Yoga, Karate). Projected expense increased
due to adding new programs.

CONTRACTUAL SERVICES COMM CEN

17,000 17,000
Maintenance of the Community Center.

CONTRACTUAL - SPORTS OFFICIALS

7,500 7,500
Payments made from this line item are to sports officials for Adult Leagues. Softball and Soccer during the spring-fall seasons.

CONTRACTUAL - SPORTS PROGRAM
15,000 15,000

Payments made from this line item are to companies we contract for sports instruction (I. E. BBall SKills and Tennis Lessons) .

SENIOR NUTRITION PROGRAM

Cost of individual that serves meals for the Senior Nutrition Program, reimbursed by a grant. - 000 - 000
TELEPHONE

1,900 1,900
Telephone services at the Community Center.
GAS & OIL

5,000 5,000
Fuel for Township bus, two trucks (for the rangers’ use), Township Senior van and Recreation Department vehicle.
OPEB FUNDING- RETIREE HEALTH
All employees hired before 2014 have retired.
COMMUNITY PROMOTION

15,000 27,000

Cost of promotion through Constant Contact (web-based newsletter program), Rec Guide, Program Advertising, etc.
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 754 - RECREATION
920.003 UTILITIES - COMMUNITY CENTER
58,000 58,000
Utility costs at the Community Center.
931.003 REPAIRS COMMUNITY CENTER
1,700 1,700
Cost of maintenance supplies and repairs to the Community Center.
931.021 NON RECURRING R & M-COMM CTR
10,000 10,000
Cost of unexpected “one time” repairs throughout the year.
933.001 MAINTENANCE CONTRACTS
5,000 5,000
Maintenance agreement with Ricoh for copier.
935.000 MOTORPOOL-MISC REPAIR
7,000 7,000
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director
943.000 MOTORPOOL INTERNAL
9,850 9,850

Lease and maintenance cost of recreation department vehicles including Township senior bus, senior van, Ford Escape and two Ford trucks.
The senior bus was paid off in 2021. Figures provided by Accounting Director.

955.001 INSURANCE & BOND FLEET
8,516 8,516
Insurance for buildings, equipment, and vehicles. Provided by the Accounting Director.
957.000 BANK CHARGES
7,000 10,000
Processing fees for accepting credit cards. This cost is built into program fees. Figures provided by the Accounting Director.
958.000 MEMBERSHIP AND DUES
400 400
Membership dues paid for staff, Park Commissioners and department for the Michigan Recreation & Park Association.
963.100 REC YOUTH SPORTS PROG
17,000 17,000

Cost of supplies needed to operate Youth Sports (including renting gym space, uniforms and equipment for programs).

963.150 REC ADULT SPORTS PROG
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 754 - RECREATION
1,500 1,500
Cost of supplies needed to operate Adult Sports programs.
963.200 REC DANCE PROGRAM
12,000 12,000
Supplies needed to operate Dance program (dance costumes, Batons, Poms etc). Contracted payments to instructors paid by this line.
963.400 REC ENRICHMENT PROGRAMS
2,000 2,000
Cost of supplies needed to operate Enrichment Programs (special events, classes, etc.). Request for this line item has decreased due to
removing the contractor payments.
963.500 REC SENIOR PROGRAMS
3,000 3,000
Cost of supplies needed to operate Senior Programs, including caterer for Christmas Luncheon.
963.600 SPECIAL EVENTS - ROSIE
3,000 3,000
Covers cost of supplies for annual Rosie the Riveter Craft Show.
963.601 50 & BEYOND TRIPS
20,000 20,000
Cost of trips and supplies. This corresponds to the revenue line for senior trips ending in 635.001.
963.602 SPECIAL EVENTS - RECREATION
5,000 10,000

Cost of supplies to operate special events. Amount increased due to the new Coummunity Events Managers position to promote various
community events.

963.603 SPECIAL EVENT - JAZZ FESTIVAL
10,000 10,000
This is for the expenditures for the Jazz Festival. Matches contribution in revenue.
DEPT '754' TOTAL 797,850 920,895
ESTIMATED REVENUES - FUND 230 709,811 772,335 779,335 728,048 797,600 920,895
APPROPRIATIONS - FUND 230 731,253 772,335 779,335 654,555 797,600 920,895

NET OF REVENUES/APPROPRIATIONS - FUND 230 (21,442) 73,493
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
236-000-540.000 * STATE GRANT REVENUE 55,372 70,000 70,000 49,619 70,000 16,000
236-000-541.000 MICHIGAN STATE POLICE - CESF GRAN 2,176
236-000-542.000 * OHSP HYBRID COURT GRANT 49,000
236-000-574.236 * 14B STATE SHARED REVENUE 51,839 45,724 45,724 45,724 45,724 45,724
236-000-602.136 * 14B COURT COSTS 214,094 241,480 241,480 191,408 215,000 215,000
236-000-602.544 * 14B-ST OF MI CASEFLOW ASSISTA 7,085 15,330 15,330 10,426 15,000 15,000
236-000-603.136 * 14B CIVIL FEES 165,394 158,000 158,000 154,813 160,000 160,000
236-000-604.000 * 14B PROBATION FEES 66,704 66,460 66,460 65,405 70,000 70,000
236-000-605.001 * 14B ORDINANCE FINES AND COSTS 224,490 238,100 238,100 154,158 200,000 200,000
236-000-605.003 * 14B BOND FORFEITURES 14,680 20,000 20,000 3,550 10,000 10,000
236-000-605.005 14B MISCELLANEOUS INCOME 50 48
236-000-609.000 * 14B STATE JUROR COMPENSATION 2,253 1,500 1,500 1,676 2,000 2,000
236-000-665.000 * INTEREST EARNED 416 50 50 4,204 3,500 3,500
236-000-676.012 * INSURANCE REIMBURSEMENTS 2,199 859
236-000-699.101 * TRANSFER IN: FROM GENERAL FUND 913,456 862,940 862,940 800,000 971,400 1,001,462
236-000-699.999 APPROPRIATED PRIOR YEAR BAL 8,889
TOTAL ESTIMATED REVENUES 1,720,208 1,719,584 1,728,473 1,481,890 1,762,624 1,787,686
NET OF REVENUES/APPROPRIATIONS - 000 - 1,720,208 1,719,584 1,728,473 1,481,890 1,762,624 1,787,686
* NOTES TO BUDGET: DEPARTMENT 000
540.000 STATE GRANT REVENUE
70,000 16,000
This line is for the State Court Administrative Office under Michigan Drug Court Grant Program.
542.000 OHSP HYBRID COURT GRANT
49,000
This line is for the State Court Administrative Office under Office of Highway Safety Planning grant for the Court's Drug Court Docket.
574.236 14B STATE SHARED REVENUE
45,724 45,724
Represents payment from State of Michigan toward that portion of the Judge's salary that is paid directly by the Township. This results
in the Township paying no "out of pocket" expense for salary of Judge. This line item remains the same as the previous year.
602.136 14B COURT COSTS
215,000 215,000
This line item includes the amounts collected as "Court costs" in criminal and traffic cases. It is dependent upon the number of
criminal and traffic cases filed by the police agencies and the Court’s effectiveness in collecting fines assessed. The trend in
decreases of matters filed continues. The amount may need to be adjusted based on year to date revenues.
602.544 14B-ST OF MI CASEFLOW ASSISTA

15,000

15,000
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET

Dept 000

603.136

604.000

605.001

605.003

609.000

The amount reflects money received from the State of Michigan based upon the number of alcohol and controlled substance related driving
and controlled substance cases filed with the Court. The Court files a report with the State of Michigan in March of each year for the
previous calendar year. Payments are usually received in June and are dependent upon the number of such cases filed and the amount of
fees collected by the Secretary of State for "License Reinstatement Fees". The number of cases that qualify for caseflow assistance has
been steadily increasing, but due to reductions in caseload for the prior 2 years, it is anticipated that the number of qualifying cases
will remain decreased in 2024. The amount may need to be further reduced based on year-to-date revenues.

14B CIVIL FEES

160,000 160,000
This reflects the amounts collected as Civil fees - including filing, writ and motion fees. Most of the amount collected for a filing
fee (approximately 65%) is transmitted to the State of Michigan and the balance remains as local money. There have been a number of
legislative changes affecting this line item. Changes in State law regarding the frequency with which garnishments are filed is the most
significant. Prior to these changes, garnishments for wages had to be renewed every 6 months. Now a wage garnishment is effective for
the life of the judgment. The legislation did not provide for an increase in the initial filing fee for a wage garnishment to account
for the reduction of fees over the course of filings.This line item tradtionally has a greater return in the second half of the year due
to the timing of tax garnishments.

14B PROBATION FEES

70,000 70,000
This item includes payments received as an oversight fee paid by those on probation with the Court. Currently the monthly fee is $30. As
noted above, the allowable term of probation for many cases has been decreased. As also noted above, there are more required
interactions with a probation file, so while the amount collected may decrease, the amount of work for the probation department has not.
The line amount may need to be adjusted further based on year-to-date revenues.

14B ORDINANCE FINES AND COSTS

200,000 200,000
This amount is the money collected and designated as a Penal Fine for violation of an Ypsilanti Township Ordinance. This amount is
largely dependent upon the number of cases filed by the Sheriff's Department. This line item is particularly affected by the number of
citations issued as a result of traffic stops. Over the past 5 years the number of citations issued has consistently been decreasing. In
2017 7,649 traffic civil infraction citations were filed by the Sherriff’s Department. This year there will be a projected 3,000 civil
infraction citations filed. The year prior to COVID (2019) 5,026 civil infraction citations were filed. Even prior to COVID there was a
trend of decreasing citations filed. The average fine for a traffic civil infraction is around $125.00. That is a difference of $250,000
in potential fines to be assessed looking at the difference between 2019 and the projection for this year. If we compare 2017 that short
fall increases to $575,000. The court is decreasing this line due to a return to decreased filings of citatoins by law enforcement.
Through June of 2023 1041 traffic civil infractins have been filed by the Sheriff's Department. This is on track to be below 2500
citaitons for the year.

14B BOND FORFEITURES

10,000 10,000
This sum is the money collected by the Court for forfeiture of a bond posted by a defendant in a criminal case. A bond is forfeited when
a defendant fails to appear for a scheduled court hearing. This line item has seen some increase over the last year. Over the past few
years this has been a varied amount. If more defendants are utilizing bail bond’s services, there is a corresponding decrease in the
cash bonds deposited with the court and this could contribute to a reduction. The requirement of a show cause hearing prior to issuing a
warrant in non-violent offenses may result in fewer bench warrants being issued, but those issued will be on violent offenses, so the
likelihood for the imposition of a cash bond increases for those alleged violent offenses to ensure public safety. The Court’s budget
anticipates that this number will decrease for 2024.

14B STATE JUROR COMPENSATION
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
2,000 2,000
The State of Michigan reimburses the Township for a portion of the Jury Fees paid to jurors. A report is made every six months by the
Court and the amount reimbursed by the State is done according to a formula and dependent upon the amount of fees collected by the
State. The payments are received twice during the fiscal year. The Court reduced this amount due to a change in how juries are
selected. Beginning in 2021 the Court began holding a hearing a week before jurors were required to attend. Often cases are resolved
prior to jurors’ obligation to attend. If that occurs, jurors do not come to the Court and we are not obligated to pay them. This
reduction in payments to jurors will result in a reduction in the amount reimbursed for juror payments.
665.000 INTEREST EARNED
3,500 3,500
Interest earned on accounts.
676.012 INSURANCE REIMBURSEMENTS
Some years we receive dividends back from MML Workers Comp and/or Insurance Liability.
699.101 TRANSFER IN: FROM GENERAL FUND
971,400 1,001,462

Amount needed from General Fund for operations. Comparisons from January to June for 2022 and 2023 show a decrease in revenue and
caseload. The court is estimating that revenue will decrease by 7.6% from 2023 to 2024. Operating expenses are estimated to increase by
1.44% from 2023 to 2024. This is the major reason for operating funds needing to be transferred from the General Fund.

DEPT '000' TOTAL 1,762,624 1,787,686
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 286 - COURT
APPROPRIATIONS
236-286-703.001 * SALARY - JUDGE 45,724 45,724 45,724 38,103 45,724 45,724
236-286-706.000 * SALARY - PERMANENT WAGES 569,197 586,513 586,513 472,112 619,882 661,882
236-286-706.001 * SALARY - BAILIFF 34,876 35,000 35,000 41,330 30,000 30,000
236-286-706.002 * SALARY - MAGISTRATE/COURT ADMIN 89,470 91,171 91,171 74,044 93,906 93,906
236-286-707.000 * SALARY - TEMPORARY/SEASONAL 119 9,467
236-286-708.004 * SALARIES PAY OUT-PTO&SICKTIME 12,625 5,510 7,484 1,974 5,510 5,510
236-286-708.010 * HEALTH INS BUYOUT 4,942 6,000 6,000 1,500 6,000 6,000
236-286-709.000 * REG OVERTIME 3,773 4,500 4,500 2,785 4,500 4,500
236-286-715.000 * F.I.C.A./MEDICARE 51,378 57,001 57,152 44,719 61,623 64,836
236-286-718.000 * MERS RETIREMENT 191,633 208,550 208,550 148,012 196,028 198,329
236-286-718.001 * RETIREMENT HEALTH CARE SAVINGS 9,950 9,100 9,100 8,550 10,400 11,700
236-286-718.002 * DEFERRED COMPENSATION 418 390 390 68
236-286-718.003 * OPEB - RETIREMENT HEALTH 124,082 46,200 46,200 46,200 42,000 42,000
236-286-719.000 * HEALTH INSURANCE 211,346 226,847 226,847 216,500 236,554 214,366
236-286-719.003 * EMPLOYEE PAID HEALTH CONTRA (16,650) (15,800) (15,800) (15,800) (17,600)
236-286-719.015 * DENTAL BENEFITS 11,075 10,964 10,964 9,305 13,042 11,472
236-286-719.016 * VISION BENEFITS 2,406 2,478 2,478 2,117 2,465 2,731
236-286-719.020 * HEALTH CARE DEDUCTION 39,572 56,245 56,245 40,152 53,305 59,220
236-286-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 969 924 924 1,048 1,116 1,212
236-286-719.022 * DISABILITY INSURANCE 3,293 3,486 3,486 3,050 3,556 3,853
236-286-719.023 * LIFE INSURANCE 2,834 2,949 2,949 2,589 2,545 2,771
236-286-719.030 * WORKERS COMPENSATION 3,840 4,551 4,551 1,796 4,248 4,248
236-286-727.000 * OFFICE SUPPLIES 11,441 10,500 10,500 10,178 12,000 12,000
236-286-730.000 * POSTAGE 14,985 12,500 12,500 15,757 15,000 15,000
236-286-740.000 * OPERATING SUPPLIES 6,853 6,000 7,750 6,250 8,000 8,000
236-286-760.000 * PPE & FIRST AID SUPPLIES 555 500 500 388 500 500
236-286-800.001 * ADMINSTRATION FEES 42,279 44,078 44,078 36,732 45,487 45,487
236-286-801.009 * 14B OTHER CONTRACTUAL SERVICE 7,500 7,500 8,588 2,963 7,500 7,500
236-286-801.010 * CONTRACTUAL/VISITING JUDGE 748 3,500 3,500 361 3,500 3,500
236-286-801.012 * CONTRACTUAL/INTERPRETER FEES 7,555 6,500 8,500 6,662 6,500 6,500
236-286-802.100 * COURT INNOVATION GRANT 76,467 70,000 70,000 54,367 70,000 16,000
236-286-802.150 * OHSP HYBRID COURT GRANT 49,000
236-286-812.000 * 14B JURY FEES 2,475 3,000 3,000 2,220 3,000 3,000
236-286-812.002 * 14B ENHANCED JURY FEES 1,800 1,500 1,500 1,373 1,500 1,500
236-286-812.003 * 14B JUROR EXPENSES 591 500 500 489 500 500
236-286-819.006 * COMPUTER PROGRAMS/LIEN 33,725 46,910 53,059 38,536 55,000 55,000
236-286-819.010 * COMPUTER NETWORK SUPPORT 41,527 40,713 40,713 45,000 45,000
236-286-821.001 * LIBRARY SUBSCRIPTION 42 1,000 1,000 1,000 1,000
236-286-850.000 * TELEPHONE 3,630 2,500 2,500 867 1,000 1,000
236-286-860.000 * TRAVEL 2,175 2,000 2,000 1,184 2,000 2,000
236-286-900.000 * PUBLISHING 4,564 3,750 3,750 31 4,000 4,000
236-286-920.014 * UTILITIES - COURT 17,472 20,000 15,313 13,213 16,000 16,000
236-286-931.000 * REPAIRS AND MAINTENANCE 10,663 15,000 15,000 14,885 15,000 15,000
236-286-933.001 * MAINTENANCE CONTRACTS 4,992 6,500 6,500 3,744 6,500 6,500
236-286-955.002 * INSURANCE & BONDS FIRE & LIAB 9,818 10,330 12,794 10,798 10,533 10,533
236-286-957.000 * BANK CHARGES 5,293 6,000 6,000 4,739 6,000 6,000
236-286-958.000 * MEMBERSHIP AND DUES 1,560 2,000 2,000 625 2,000 2,000
236-286-960.000 * EDUCATION AND TRAINING 1,314 2,000 2,000 1,106 2,000 2,000
236-286-977.000 * EQUIPMENT 6,500 4,500 1,308 6,500 6,500
TOTAL APPROPRIATIONS 1,706,896 1,719,584 1,728,473 1,394,197 1,762,624 1,787,686

NET OF REVENUES/APPROPRIATIONS - 286 - COURT

(1,706,896)

(1,719,584)

(1,728,473)

(1,394,197)

(1,762,624)

(1,787,686)

24



11/21/2023 02:25 PM
User: ecuellar
DB: Ypsilanti-Twp

BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 25/97
Fund: 236 14B DISTRICT COURT
2024 REVISED DRAFT BUDGET REQUEST

LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 286 - COURT
* NOTES TO BUDGET: DEPARTMENT 286 COURT
703.001 SALARY - JUDGE
45,724 45,724
Represents "pass through" payment for Ypsilanti Township's share of Judge's salary - this amount is reimbursed to the Township by the
State as reflected in Revenue line item 574.236
706.000 SALARY - PERMANENT WAGES
619,882 661,882
This line item includes salary for the Deputy Clerk positions (6 full-time); two Probation Agents; one Probation Secretary and two
Judicial Secretarie and one part-time clerk. Budgeting for new position - Admin Coordinator/Court Recorder - to be brought before the
board for approval. A 3% increase plus longevity was added for 2024.
706.001 SALARY - BAILIFF
30,000 30,000
Salary paid to the Bailiffs. These positions are paid an hourly wage, on an "as needed" basis. These positions are paid no benefits.
706.002 SALARY - MAGISTRATE/COURT ADMIN
93,906 93,906
Salary for Magistrate/Court Administrator. A 3 % increase plus longevity was added for all employees for 2024.
707.000 SALARY - TEMPORARY/SEASONAL
This line item represents the wages paid to a temporary employee who is hired during a medical (or personal) leave taken by a full-time
employee.
708.004 SALARIES PAY OUT-PTO&SICKTIME
5,510 5,510
Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.
708.010 HEALTH INS BUYOUT
6,000 6,000
This line item is used for the health insurance buyout for employees who receive health insurance through another source.
709.000 REG OVERTIME
4,500 4,500
This is for overtime of the court recorder for the required rotation of weekend arraignments. There are 3 Magistrates in the county and
weekend and holiday arraignments are divided among them. Arraignments are done 365 days per year. 14B supplies a recorder for ¥ of all
arraignments and that recorder records with the 14B Magistrate. On occasion, we have paid other recorders to cover for the 14B recorder
if they are not available.
715.000 F.I.C.A./MEDICARE

61,623 64,836
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Figures provided by the Accounting Director.
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User: ecuellar Fund: 236 14B DISTRICT COURT
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 286 - COURT
718.000 MERS RETIREMENT
196,028 198,329

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS
10,400 11,700
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department hired
after 1/1/14.
718.002 DEFERRED COMPENSATION
No longer using deferred compenstion - using FICA/Medicare completely

718.003 OPEB - RETIREMENT HEALTH

42,000 42,000
Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.

719.000 HEALTH INSURANCE
236,554 214,366
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(15,800) (17,600)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
13,042 11,472
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
2,465 2,731
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
53,305 59,220

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.

719.021 ADMIN FEE - HEALTH DEDUCTIBLE

1,116 1,212
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Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits.
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User: ecuellar Fund: 236 14B DISTRICT COURT
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 286 - COURT
719.022 DISABILITY INSURANCE
3,556 3,853
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
2,545 2,777
An estimated increase of 2% for 2024. Numbers provided by HR
719.030 WORKERS COMPENSATION
4,248 4,248

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

727.000 OFFICE SUPPLIES
12,000 12,000
Office supplies for the department.
730.000 POSTAGE
15,000 15,000

Cost of mailings, postage costs have increased. In addition landlord tenant filings will require an additional mailing beginning in
December 2023.

740.000 OPERATING SUPPLIES
8,000 8,000
Primarily janitorial supplies.
760.000 PPE & FIRST AID SUPPLIES
500 500
Covers all PPE, first aid supplies, and other supplies required by OSHA.
800.001 ADMINSTRATION FEES
45,487 45,487

Admin fees are paid to the General Fund for service provided by Human Resource, Accounting, Computer Tech, Auditing and other support
personnel and shared expenses. Allocations are based on wages of the support and maintenance staff, floor space, staffing levels,
computers, phones, etc. Provided by the Accounting Director.

801.009 14B OTHER CONTRACTUAL SERVICE

7,500 7,500
This is used for payment to the Dispute Resolution Center (DRC). The DRC mediates all small claims matters filed to achieve resolution
among the parties rather than a resolution imposed by the Court. The Dispute Resolution Center (DRC) has requested an increase in fees
paid to them. We currently pay them $7,500 annually.

801.010 CONTRACTUAL/VISITING JUDGE
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User: ecuellar Fund: 236 14B DISTRICT COURT
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY

THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 286 - COURT
3,500 3,500

Cost of having a substitute or "visiting" judge in the absence of our Judge. It is currently the custom to seek assistance of one of the
other sitting Judges in the County District Courts to fill in, when requested, for a colleague. The per diem cost of a visiting judge is
$350, plus mileage. It is not always possible to get a sitting Judge to substitute as the Judges are often attending the same meeting or
conference causing the need for a visiting Judge. All efforts are undertaken to avoid the need of a visiting Judge. We are recommending
that 5 visiting Judge days be budgeted.

801.012 CONTRACTUAL/INTERPRETER FEES

6,500 6,500
Cost of a language or deaf interpreter for defendants in a criminal or civil case. This is a statutory obligation of the Court.

802.100 COURT INNOVATION GRANT

70,000 16,000
Funds received through a grant from the State Court Administrative Office under Michigan Drug Court Grant Program. This line item is
offset by a corresponding grant ending in 540.000.

802.150 OHSP HYBRID COURT GRANT

49,000
Funds received through a grant from the State Court Administrative Office under Office of Highway Safety Planning for the Court's Drug
Court Docket. This line item is offset by a corresponding grant ending in 542.000.

812.000 14B JURY FEES

3,000 3,000
Payment for Jury duty for the first half or full day of service. The Court has implemented pretrial conferences prior to the date of
jury selection which eliminates the need for jurors to appear if all matters scheduled are resolved at the pretrial conference.

812.002 14B ENHANCED JURY FEES
1,500 1,500
Payment for Jury duty for the second (or subsequent) half, or full, day of service.
812.003 14B JUROR EXPENSES
500 500

Cost of water, coffee and snacks offered to the Jury panel during jury selection day. May also be used to supply lunch for the jury, if
the lunch break occurs during actual deliberations.

819.006 COMPUTER PROGRAMS/LIEN

55,000 55,000
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User: ecuellar Fund: 236 14B DISTRICT COURT
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET

Dept 286 - COURT
This line item represents the licensing fee charged by the Michigan State Police for access to the Law Enforcement Information Network
(LEIN), in order to obtain copies of criminal histories, warrant entry and recall, and Secretary of State driving records. In 2013 the
Court joined CLEMIS. This gives the Court access to electronic data for downloading citations issued by the Washtenaw County Sheriff’s
Department. This will streamline the citation process and give the Court immediate access to citation information thus allowing the
public to contact the Court upon receipt of the ticket and pay it or request a hearing. Currently law enforcement has 72 hours to file
a ticket with the court. 1In addition all citation information will be electronic which will allow the clerks to upload the citation
rather than imputing it manually as is the current practice. A final benefit will be that this near immediate upload of citations to
the Court’s case management software will allow defendants to pay certain citations on-line through a web based payment program the
Court is in the process of implementing. Beginnig in April of 2022 the court will be invoiced by the State of Michigan for use of the
statewide case management system. This cost had been waived for the past 10 years due to a development agreement the court and Township
entered into with the State to produce a new case management system. That new system never came to be and as a result of the State's
default in that agreement the court was given a series of credits against the hosing cost of the case management system. Those credits
have now expired and beginning with the April 2022 invoice, the court is obligated to pay the user fees. For 2023 those user fees will
total $46,910.

819.010 COMPUTER NETWORK SUPPORT
45,000 45,000
This line item had previously represented the amounts paid under a joint memorandum of understanding for the development of the next
generation of computer software known as Judicial Information Services. That obligation has been fulfilled. The amount requested at
this time reflects the cost of renewing the contract Washtenaw County IT for computer support. This reflects the costs associated with

computer support for 20 computers. Included in the cost is software licensing, data storage, internet connection, help desk support and
on site support, email and support for ENACT. There are a number of IT initiatives in the county that the Court is and will be impacted
by due to our concurrent jurisdiction agreement with the County Trial Court and the 14A and 15th District Courts that County IT is
proceeding with that makes the continuation of the relationship with County IT more favorable than other options.

821.001 LIBRARY SUBSCRIPTION
1,000 1,000
This line item is for library subscription.
850.000 TELEPHONE
1,000 1,000
This line item is based upon estimates provided by Township IT
860.000 TRAVEL
2,000 2,000
Used to pay mileage to employees for travel directed by the Court.
876.003 OPEB FUNDING- RETIREE HEALTH
Moved to 236-286-718.003
900.000 PUBLISHING
4,000 4,000

Covers the cost of file folders for criminal and civil cases, as well as printing Traffic Citations for the Sheriff's Dept. and citation
books for the Ordinance Department.

920.014 UTILITIES - COURT
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 286 - COURT
16,000 16,000
Utility costs for the court.
931.000 REPAIRS AND MAINTENANCE
15,000 15,000
Repair and maintenance expenses for the Court.
933.001 MAINTENANCE CONTRACTS
6,500 6,500
Cost of W.J. O’Neil maintenance contract.
955.002 INSURANCE & BONDS FIRE & LIAB
10,533 10,533
Insurance for buildings, equipment, and vehicles. Provided by the Accounting Director.
957.000 BANK CHARGES
6,000 6,000
Cost of banking fees, most notably for charge card expenses.
958.000 MEMBERSHIP AND DUES
2,000 2,000
Cost of annual Bar dues for the Judge and Magistrate; State Association dues for the Judge, Magistrate and Probation Officer and State
fees for certification of court recorders.
960.000 EDUCATION AND TRAINING
2,000 2,000
Cost of attendance and related expenses for continuing training for professional staff.
977.000 EQUIPMENT
6,500 6,500
Cost to purchase new equipment. There is a need to upgrade computers. The Court plans to upgrade them on a 5 year cycle as recommended
by both County and Township IT.
DEPT '286' TOTAL 1,762,624 1,787,686
ESTIMATED REVENUES - FUND 236 1,720,208 1,719,584 1,728,473 1,481,890 1,762,624 1,787,686
APPROPRIATIONS - FUND 236 1,706,896 1,719,584 1,728,473 1,394,197 1,762,624 1,787,686
NET OF REVENUES/APPROPRIATIONS - FUND 236 13,312 87,693
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14-B DISTRICT COURT

7200 SOUTH HURON RIVER DRIVE

p a‘ rter Township qf YPSILANTI, MICHIGAN 48]97-7099
) i]/ - Ypsilanti CRIMINAL/TRAFFIC.(734) 483-1333
- Blachig Residents T CIVIL (734) 483-5300

FAX _(7'3:4) 483-3630

HON. ERANE C. WASHINGTON MARK W. NELSON
DISTRICT COURT JUDGE MAGISTRATE

‘November 17, 2023

Township Board of Trustees and Full Time Officials,

| am writing to provide some context and explanation to the 14B District Court’s current budget request and the causes
‘that have contributed to the.trend of increased general fund support of the Court’s budget. As outlined below, we have
come into a perfect storm of factors that have: year aver year for the past few years required more general fund
contribution to the operating costs of the Court. This is not a new or unique problem to 14B and Ypsilanti Township. In-
fact, the effects of revenue issues for courts is; if anything, late ina rriving here.

lh 2017 the Michigan Legislature created the Trial Court Funding Commission (TCFC), through Act 65 of 2017 to. review
the caurt fundlng system in Michigan and.make recommendations. In. 2019 the TCFC issued-its final report. The first
cenclusion regarding the court funding and revenue collection system in Michigan announced by the TCFC in the
Executive Summary-was:

“After extensive review and evaluation, the comimission has unanimously concluded that the existing systein is
broken...” (see attached final report page 4).

In'the Rationale/Findings section under' Recommendation One: Establish a Stable Court Funding System of the report the
TCFC determined.that’

“Michigan’s existing trial court funding system is a broken collection of assessments and transfers that does not
achieve sustainability or equity thraughout the state.” (attached report page 24)

To fix the current broken system and ensure sustainability and equity of funding amoeng the state’s courts the TCFC
recommends that the state must ensure adequate funding for the courts. It recommends.that a rebalanced state/local
partnership is necessary to ensure equal access to just_ice;'Th_e report cites the necessity of consistent and predictable
resources for courtsto generate judicial outcomes in the interest of justice and not in the interest of reventie.

This report was produced in 2019 and the fundmg crisis for courts in Michigan has only gotten worse sincethen. Locally;
we can see that 2018.was the last year that the court had transferred fundsto the general fund {the courthad
transferred a surplus back to the generalfund consistently through 2018). On average in the state of Michigan at-the
time of the 2019 TCFC report court revenue retained locally was 26% of the average court budget. At that time the
revenue retained locally from 14B was over 100% of the court's budget. The 26% number included locally funded circuit
courts which do not generate -as much revenue. In Washtenaw County if you net out circuit. court operations-for 2019
the 14A District Court contributed revenue sufficient to cover roughly 42% of its expenditures.

As.we all know everything changed after 2019 and the problems identified by the TCFC have only been exacerbated and
magnified, COVID of course had‘a major impact on the court’s ability to collect revenue, but that has not been the only




factor. As | illustrated in our budget narrative, in 2019; 5,026 civil infractions were filed with the court. A civil infraction is
usually a traffic ticket such as speeding or a seatbelt violation. In 2027, 3,221 civil infractions were filed with the court.
For 2024 year we are projecting that 2,500 civil infractions-will be filed with the court. As illustrated by these numbers.
the number of tickets issued prior to-COVID and new has reduced by nearly 50% if our 2024 projection is.correct.

In addition to-the. supply side of po.ten‘tial revenue collection being reduced by the nurber of citations. issued, there
havé been legislative changes that have resulted in and will continue to have a significant impact on the collection of
fines. Again, as pointed out in the budget narratives the legislature removed the vast majority of suspensions of driving
privileges. These suspensions were pr‘im‘ari'ly for the nonpayment of fines and were a major motivation for individuals to
pay their-fines. The inability to.suspend:in the future and the retroactive termination of susperisions for over 6,000
citations by legislation eliminatés a major collection mechanism for the courts.

There are other impacts out of the court’s contiot both on the cases and tickets filed with the court and the mechanisms
traditionally available to coliect fines, costs.and filing fees that | have outlined in the budget narrative, so.t don't want to
repeat:all of those here. | do want to emphasize that 148 is in agreement with. the assessment from TCFC that the
funding system for courts in Michigan is broken. Until there is a comprehensive legislative fix to-the current system, the
loeal funding units will bear the brunt of this'broken system.

Earlierthis year automatic set-aside legislation went into effect. This legislation provides that certain-offences for which
defendants.are eligible for a set-aside of conviction will occur automati'c__a'lly._ The statue authorizing automatic conviction
set-aside is part of clean slate legislation MCL 780:621. Once a conviction is set-aside, the court loses autharity over the
matter. This means that the court is unablé to collect any unpaid fines for any case for which a conviction has been set-
aside. Anyone who has had a conviction automatically set-aside and has not paid fines, those fines caniot be.collected.

The funding unit is.obligated by statute to fund the court,"and the court has corresponding statutory obligations to
collect and transmit funds'to: the funding unit. in addition, portions of fines, costsand fees are also paid to Washtenaw
County and to'the State of Michi_gan. Under the current laws, law enforcement and prosecutorial priorities, the courts
will continue to struggle to provide revenue to the funding units and the crisis identified in the TCFC will continue to get
worse. Legislation meant as a stop gap to-allow the current funding system to continue was extended to May of 2024.
This legislation has been extended twice so far, but the Jegislature needs to develop a comprehensive solution to court
funding, Hopefully we will see that sooh as the May.ZOdeéadline approaches.

Please let e know if any additional information can be provided.

Very truly yours,

Mark W. Nélson
Magistrate/Court Administrator
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
249-000-476.477 * LICENSED CONTRACTOR REGISTRATION 6,683 6,000 6,000 4,938 6,000 6,000
249-000-491.000 * BUILDING PERMIT 656,810 500,000 500,000 370,130 450,000 400,000
249-000-491.001 * ELECTRICAL PERMIT 84,279 81,000 81,000 61,612 81,000 64,800
249-000-491.002 * MECHANICAL PERMIT 129,486 118,000 118,000 117,104 118,000 118,000
249-000-491.003 * PLUMBING PERMIT 64,537 54,000 54,000 44,581 54,000 54,000
249-000-491.006 * MISC / REINSPECTION 20,150 7,500 7,500 19,250 7,500 7,500
249-000-491.007 * SIGN PERMITS 2,600 3,000 3,000 400 2,000 2,000
249-000-607.010 * ENVIRO/PLOT PLAN - CHG FOR SERVIC 4,016 4,000 4,000 1,806 4,000 4,000
249-000-607.270 * LIQUOR INSPECT - CHG FOR SERVICES 150 450 450 145 450 450
249-000-665.000 * INTEREST EARNED 26,604 1,500 1,500 65,961 20,000 20,000
249-000-676.012 * INSURANCE REIMBURSEMENTS 468 183
249-000-683.000 OTHER INCOME-MISCELLANEOUS 55
249-000-699.101 * TRANSFER IN: FROM GENERAL FUND 5,114
249-000-699.999 * APPROPRIATED PRIOR YEAR BAL 219,175 262,865 246,123 315,149
TOTAL ESTIMATED REVENUES 1,000,952 994,625 1,038,315 686,110 989,073 991,899
NET OF REVENUES/APPROPRIATIONS - 000 - 1,000,952 994,625 1,038,315 686,110 989,073 991,899
* NOTES TO BUDGET: DEPARTMENT 000
476.477 LICENSED CONTRACTOR REGISTRATION
6,000 6,000
Fee revenue generated from new registrations of licensed contractors doing business with the Building Department.
491.000 BUILDING PERMIT
450,000 400,000
Fee revenue from building permits for new construction, renovation or demolition of existing structures that requires plan review and/or
inspection by a state registered building inspector or plan reviewer. A decrease of 20% is anticipated due to the decrease in major
construction projects.
491.001 ELECTRICAL PERMIT
81,000 64,800
Fee revenue from electrical permits for installation of new electrical circuits and equipment that requires plan review and/or
inspection by a state registered electrical inspector or plan reviewer. A decrease of 20% is anticipated due to the decrease in major
construction projects.
491.002 MECHANICAL PERMIT
118,000 118,000
Fee revenue from mechanical permits for installation of heating and cooling systems, refrigeration equipment, fire suppression and alarm
systems, and other mechanical equipment that requires plan review and/or inspection by a state registered mechanical inspector or plan
reviewer. No change for 2024.
491.003 PLUMBING PERMIT

54,000

54,000

Fee revenue from plumbing permits for installation of new water/sewer lines and other equipment that requires plan review and/or

inspection by a state registered plumbing inspector or plan reviewer.

No change for 2024.
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
491.006 MISC / REINSPECTION
7,500 7,500
Fee revenue for unplanned re-inspections done by state registered inspectors that are necessary for final approval of permitted work
after the first inspection is failed. Revenue is unpredictable because it is based on contractor performance. No change for 2024.
491.007 SIGN PERMITS
2,000 2,000
Fee revenue from issuance of sign permits that require building inspection when installed. Decrease 1K for 2024.
607.010 ENVIRO/PLOT PLAN - CHG FOR SERVICES
4,000 4,000
Fee revenue for soil erosion and sedimentation control (SESC) permits that require inspection by a trained and certified inspector.
Trained personnel also respond to resident complaints about flooding and storm water issues. No change for 2024.
607.270 LIQUOR INSPECT - CHG FOR SERVICES
450 450
Fee revenue for building code inspections conducted for annual liquor license renewal for on-premise liquor establishments.
665.000 INTEREST EARNED
20,000 20,000
Interest earned on the funds deposited at various banks. Figures provided by the Accounting Director.
676.012 INSURANCE REIMBURSEMENTS
Some years we receive dividends back from MML Workers Comp and/or Insurance Liability.
699.101 TRANSFER IN: FROM GENERAL FUND
Not budgeted for 2023 or 2024. One time use in 2022 for employee appreciation.
699.999 APPROPRIATED PRIOR YEAR BAL
246,123 315,149
Revenue from prior years used for current year operating expenses. This budget has a fund balance specifically for this purpose.
Building revenue fluctuates with the economy.
DEPT '000' TOTAL 989,073 991,899
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 371 - BUILDING DEPARTMENT
APPROPRIATIONS
249-371-705.000 * SALARY - SUPERVISION 127,225 132,500 132,500 116,594 136,476 97,387
249-371-706.000 * SALARY - PERMANENT WAGES 80,726 81,752 81,752 61,464 78,790 131,943
249-371-706.004 * BUILDING INSPECTION 89,917 134,014 134,014 106,310 140,387 140,387
249-371-706.005 * ELECTRICAL INSPECTION 25,743
249-371-706.018 * MECHANICAL INSPECTIONS 56,837 63,458 63,458 55,736 67,529 67,529
249-371-708.004 * SALARIES PAY OUT-PTO&SICKTIME 371
249-371-709.000 * REG OVERTIME 5,839 5,000 5,000 11,518 5,000 5,000
249-371-715.000 * F.I.C.A./MEDICARE 29,003 31,650 31,650 26,391 32,528 33,832
249-371-718.000 * MERS RETIREMENT 79,867 78,713 78,713 65,896 85,516 86,287
249-371-718.001 * RETIREMENT HEALTH CARE SAVINGS 4,425 5,200 5,200 4,000 5,200 5,850
249-371-718.003 * OPEB - RETIREMENT HEALTH 39,884 17,325 17,325 17,325 16,800 16,800
249-371-719.000 * HEALTH INSURANCE 77,242 113,863 113,863 82,210 125,540 100,536
249-371-719.003 * EMPLOYEE PAID HEALTH CONTRA (5,306) (7,550) (7,550) (7,100) (7,100)
249-371-719.015 * DENTAL BENEFITS 3,274 3,956 3,956 2,734 4,598 3,989
249-371-719.016 * VISION BENEFITS 814 949 949 823 994 1,004
249-371-719.020 * HEALTH CARE DEDUCTION 19,770 29,610 29,610 14,084 29,610 31,0098
249-371-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 466 504 504 405 576 624
249-371-719.022 * DISABILITY INSURANCE 1,435 1,743 1,743 1,465 1,778 1,927
249-371-719.023 * LIFE INSURANCE 1,120 1,361 1,361 1,143 1,389 1,504
249-371-719.025 UNEMPLOYMENT EXPENSE 83
249-371-719.030 * WORKERS COMPENSATION 5,505 11,398 11,398 4,558 11,042 11,042
249-371-727.000 * OFFICE SUPPLIES 1,524 2,500 2,500 1,275 2,500 2,500
249-371-730.000 * POSTAGE 313 5,000 5,000 111 5,000 5,000
249-371-740.001 * Ordinance & Zoning Code Books 717 7,000 7,000 7,000 7,000
249-371-741.001 * UNIFORMS-NEW AND BADGES 4,252 5,000 5,000 2,069 5,000 5,000
249-371-760.000 * PPE & FIRST AID SUPPLIES 41 350 350 35 350 350
249-371-800.001 * ADMINSTRATION FEES 34,2717 36,387 36,387 30,323 38,703 38,703
249-371-801.000 * PROFESSIONAL SERVICES 32,296 20,000 20,000 20,000 20,000
249-371-801.060 * CONTRACTUAL - ONLINE PERMITS 2,286 5,500 5,500 2,180 5,500 5,500
249-371-818.000 * CONTRACTUAL SERVICES 114,022 150,000 140,000 76,490 140,000 140,000
249-371-867.000 * GAS & OIL 5,237 10,000 10,000 4,272 8,000 8,000
249-371-935.000 * MOTORPOOL-MISC REPAIR 689 5,000 5,000 537 5,000 5,000
249-371-943.000 * MOTORPOOL INTERNAL 7,244 7,244 7,244 6,909 5,126 14,966
249-371-955.001 * INSURANCE & BOND FLEET 2,089 2,198 2,198 1,767 2,241 2,241
249-371-956.000 MISCELLANEOUS 10,000 10,000
249-371-958.000 * MEMBERSHIP AND DUES 1,817 3,000 3,000 600 3,000 3,000
249-371-975.135 * CAP OUTLAY - FURNITURE & FIXTURES 30,000 30,000
249-371-977.000 * EQUIPMENT 45 5,000 5,000
249-371-985.000 CAPITAL OUTLAY/VEHICLES 43,690 43,690
TOTAL APPROPRIATIONS 851,089 994,625 1,038,315 752,914 989,073 991,899
NET OF REVENUES/APPROPRIATIONS - 371 - BUILDING DEPA (851,089) (994,625) (1,038,315) (752,914) (989,073) (991,899)
* NOTES TO BUDGET: DEPARTMENT 371 BUILDING DEPARTMENT
705.000 SALARY - SUPERVISION
136,476 97,387
Salary for the Chief Building Official to administer and interpret state building codes, manage Building Department operations, and
coordinate building plan review and inspection services. A 3 % increase plus longevity was added for all employees for 2024. Decreased

due to Community Compliance Director and OCS Executive Coordinator Position have been moved 100% to 266-303 Ordinance Department.

706.000 SALARY - PERMANENT WAGES
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 371 - BUILDING DEPARTMENT
78,790 131,943

.004

.005

.018

.004

.000

.000

.000

.001

.003

Wages for two (2) hourly Floater II/Clerk III position, 75% of the Planning & Development Coordinator and 75% Staff Planner positions.
Wages are determined by the TPOAM and Teamster labor contracts and H R Department. A 3 % increase plus longevity was added for all
employees for 2024. Increased due to added clerk and increased percent of planning department wages in this department.

BUILDING INSPECTION

140,387 140,387
Hourly wages for two (2) state registered building inspectors who perform inspections and plan reviews for building permits. Wages are
determined by the TPOAM labor contract. A 3 % increase plus longevity was added for all employees for 2024.
ELECTRICAL INSPECTION
Inspections to be performed by contractual professional service for 2024.
MECHANICAL INSPECTIONS

67,529 67,529
Hourly wages for one (1) state registered mechanical inspector who performs plan reviews and inspections for mechanical permits. Wages
are determined by the TPOAM labor contract. A 3 % increase plus longevity was added for all employees for 2024

SALARIES PAY OUT-PTO&SICKTIME

Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.

REG OVERTIME

5,000 5,000
Overtime wages for inspectors and clerks as necessary for emergencies, special customer requests and special projects.

F.I.C.A./MEDICARE

32,528 33,832
Figures provided by the Accounting Director.

MERS RETIREMENT

85,516 86,287
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%

RETIREMENT HEALTH CARE SAVINGS

5,200 5,850
This line item reflects the amount placed into a health care savings account for future use in health care expenses. This is for
employees in the department who were hired after 1/1/14.

OPEB - RETIREMENT HEALTH

16,800 16,800
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET

Dept 371 - BUILDING DEPARTMENT

719,

719,

719,

719,

719,

719,

719,

719,

719,

727.

000

003

015

016

020

021

022

023

030

000

Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.

HEALTH INSURANCE

125,540 100,536
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
EMPLOYEE PAID HEALTH CONTRA
(7,100) (7,100)
Amount employees pay toward their health care coverage.
DENTAL BENEFITS
4,598 3,989
There was a 4.6% increase in dental premium for 2024. Provided by HR
VISION BENEFITS
994 1,004
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
HEALTH CARE DEDUCTION
29,610 31,098

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.

ADMIN FEE - HEALTH DEDUCTIBLE

Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. >7e ezt
DISABILITY INSURANCE

1,778 1,927
An estimated increase of 2% for 2024. Numbers provided by HR
LIFE INSURANCE

1,389 1,504
An estimated increase of 2% for 2024. Numbers provided by HR
WORKERS COMPENSATION

11,042 11,042

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director.

OFFICE SUPPLIES
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 371 - BUILDING DEPARTMENT
2,500 2,500

Expenses for office supplies such as inspection forms, placards, pens, etc.
730.000 POSTAGE
5,000 5,000

Postage expenses for Building Department operations. Expenses to be used for permit expiration letters sent to customers who fail to
call for inspections. No change as more mailing is anticipated in 2024.

740.001 Ordinance & Zoning Code Books
7,000 7,000
Expenses to purchase copyrighted State of Michigan code publications required for state registered plan reviewers and inspectors. State
codes are updated periodically. There were no code changes in 2023. Changes are anticipated in 2024.
741.001 UNIFORMS-NEW AND BADGES
5,000 5,000
Expenses for new and replacement uniform clothing apparel and other related items for Building Department field staff. No changes for
2024.
760.000 PPE & FIRST AID SUPPLIES
350 350
Covers all PPE, first aid supplies, and other supplies required by OSHA. No changes for 2024.
800.001 ADMINSTRATION FEES
38,703 38,703

Admin fees are paid to the General Fund for service provided by Human Resource, Accounting, Computer Tech, Auditing and other support
personnel and shared expenses. Allocations are based on wages of the support and maintenance staff, floor space, staffing levels,
computers, phones, etc. Provided by the Account Director.

801.000 PROFESSIONAL SERVICES
20,000 20,000
Services for special projects rendered by code enforcement services or engineering oversight.
801.060 CONTRACTUAL - ONLINE PERMITS
5,500 5,500
Fees for BS&A software. No change for 2024.
818.000 CONTRACTUAL SERVICES
140,000 140,000

Expenses for private contract services performed by state registered inspectors and plan reviewers on an as-needed basis. Also used to
hire private contractors to cover scheduled and unscheduled leave of department employees for all trades.

867.000 GAS & OIL

8,000 8,000
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 371 - BUILDING DEPARTMENT
876.003 OPEB FUNDING- RETIREE HEALTH
Moved to 249-371-718.003
935.000 MOTORPOOL-MISC REPAIR
5,000 5,000
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director
943.000 MOTORPOOL INTERNAL
5,126 14,966
Vehicle & Maintenance MotorPool Allocation - Figures provided by the Accounting Director.
955.001 INSURANCE & BOND FLEET
2,241 2,241
Insurance for buildings, equipment, and vehicles. Provided by the Accounting Director.
958.000 MEMBERSHIP AND DUES
3,000 3,000
Mandatory memberships and dues to professional organizations for continuing education credits required to maintain state certification
for inspection staff.
975.135 CAP OUTLAY - FURNITURE & FIXTURES
No new furniture or fixtures anticipated for 2024.
977.000 EQUIPMENT

inspection tools used in the field.
DEPT '371' TOTAL

ESTIMATED REVENUES - FUND 249
APPROPRIATIONS - FUND 249

5,000 5,000
Expenses to purchase new equipment and to replace old equipment no longer serviceable. Equipment includes computers, printers and
989,073 991,899
1,000,952 994,625 1,038,315 686,110 989,073 991,899
851,089 994,625 1,038,315 752,914 989,073 991,899
149,863 (66,804)

NET OF REVENUES/APPROPRIATIONS - FUND 249
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
250-000-403.250 * CURRENT TAX REVENUE - LDFA 74,323 71,083 71,083 71,083 74,538 74,313
250-000-665.000 * INTEREST EARNED 306 829 275 275
TOTAL ESTIMATED REVENUES 74,629 71,083 71,083 71,912 74,813 74,588
NET OF REVENUES/APPROPRIATIONS - 000 - 74,629 71,083 71,083 71,912 74,813 74,588
* NOTES TO BUDGET: DEPARTMENT 000
403.250 CURRENT TAX REVENUE - LDFA
74,538 74,313

The 2024 revenues are based on the 2023 property tax values for the LDFA district. The captured funds are transferred to Fund 398 -
General Obligation Bonds for Seaver Farms Infrastructure to cover the bond payments for the infrastructure improvements. The 2024 Bond
principal of $205,000, interest of $28,740 and admin cost $550 totaling $234,290. The LDFA will only collect $74,313. The difference
of $159,977 will be transferred from the General Fund to the General Obligation Debt Fond Fund 398. The reduction of revenue is due to
the elimination of personal property. Property sold to UNDER GROUND PRINTING in February 2022.

665.000 INTEREST EARNED
275 275

Interest earned on bank account. Provided by Accounting Director
DEPT '000' TOTAL 74,813 74,588
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 906 - DEBT SERVICES
APPROPRIATIONS
250-906-995.398 * TRANSFER TO: GEN OBLIG 2013 BOND 74,322 71,083 71,083 71,083 74,538 74,313
TOTAL APPROPRIATIONS 74,322 71,083 71,083 71,083 74,538 74,313
NET OF REVENUES/APPROPRIATIONS - 906 - DEBT SERVICES (74,322) (71,083) (71,083) (71,083) (74,538) (74,313)
* NOTES TO BUDGET: DEPARTMENT 906 DEBT SERVICES
995.398 TRANSFER TO: GEN OBLIG 2013 BOND
74,538 74,313

This line item reflects captured funds to be transferred to Fund 398 General Obligation Bond for Seaver Farms to cover the bond payments
for the infrastructure improvements.

DEPT '906' TOTAL 74,538 74,313
ESTIMATED REVENUES - FUND 250 74,629 71,083 71,083 71,912 74,813 74,588
APPROPRIATIONS - FUND 250 74,322 71,083 71,083 71,083 74,538 74,313
NET OF REVENUES/APPROPRIATIONS - FUND 250 307 829 275 275
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
252-000-547.000 * ST of MI EGLE GRANT 19,372 19,372 19,372
252-000-644.003 * FORD LAKE HYDRO STATION 435,469 440,000 440,000 410,140 440,000 440,000
252-000-644.005 RENEWABLE ENERGY CREDITS 13,933
252-000-665.000 * INTEREST EARNED 13,433 650 650 36,382 1,960 1,960
252-000-676.012 * INSURANCE REIMBURSEMENTS 562 219
252-000-683.000 * OTHER INCOME-MISCELLANEOUS 1,091,553
252-000-699.101 * TRANSFER IN: FROM GENERAL FUND 164,261 81,000 81,000 81,000 81,000
252-000-699.999 * APPROPRIATED PRIOR YEAR BAL 530,308 530,308 709,635 661,851
TOTAL ESTIMATED REVENUES 613,725 1,071,330 1,071,330 480,046 2,324,148 1,184,811
NET OF REVENUES/APPROPRIATIONS - 000 - 613,725 1,071,330 1,071,330 480,046 2,324,148 1,184,811
* NOTES TO BUDGET: DEPARTMENT 000
547.000 ST of MI EGLE GRANT
No new state grants have been acquired yet.
644.003 FORD LAKE HYDRO STATION
440,000 440,000
Revenues from selling electricity from the Hydro Station to DTE Energy.
665.000 INTEREST EARNED
1,960 1,960
Interest earned on funds deposited in the bank.
676.012 INSURANCE REIMBURSEMENTS
Some years we receive dividends back from MML Workers Comp and/or Insurance Liability.
683.000 OTHER INCOME-MISCELLANEOUS
1,091,553
699.101 TRANSFER IN: FROM GENERAL FUND
81,000 81,000
This is the annual released funds from DTE of $81,000 held in escrow and will be transferred from the General Fund to the Hydro Station
for capital outlay and licensing.
699.999 APPROPRIATED PRIOR YEAR BAL

This reflects the funds needed from the fund to help balance the budget.

709,635

661,851

The fund blance is short to cover requested funds for 2024. The

reason for the shortfall is due to the budgeting of two capital projects totaling $2,400,000 if financing or grants are not available

the projects will not be started.

DEPT '000' TOTAL

2,324,148

1,184,811
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 535 - HYDRO STATION: FORD LAKE PARK
APPROPRIATIONS
252-535-705.000 * SALARY - SUPERVISION 45,842 46,623 46,623 38,705 46,737 48,140
252-535-706.000 * SALARY - PERMANENT WAGES 41,0618 52,000 41,000 18,896 42,848 56,000
252-535-707.000 * SALARY - TEMPORARY/SEASONAL 12,844 16,480 26,480 19,460 34,707 34,707
252-535-708.004 * SALARIES PAY OUT-PTO&SICKTIME 3,869
252-535-708.010 * HEALTH INS BUYOUT 3,000 3,000 546
252-535-709.000 * REG OVERTIME 1,000 214
252-535-715.000 * F.I.C.A./MEDICARE 7,761 8,145 8,145 5,882 9,509 10,622
252-535-718.000 * MERS RETIREMENT 21,957 22,110 22,110 16,363 23,536 24,256
252-535-718.001 * RETIREMENT HEALTH CARE SAVINGS 1,150 1,300 1,300 200 1,300 1,300
252-535-718.002 * DEFERRED COMPENSATION 105 215 215
252-535-718.003 * OPEB - RETIREMENT HEALTH 10,636 4,620 4,620 4,620 5,040 5,040
252-535-719.000 * HEALTH INSURANCE 30,945 15,387 15,387 14,508 29,051 39,882
252-535-719.003 * EMPLOYEE PAID HEALTH CONTRA (2,355) (1,080) (1,080) (1,680) (2,160)
252-535-719.015 * DENTAL BENEFITS 1,624 1,609 1,609 839 1,364 2,184
252-535-719.016 * VISION BENEFITS 315 399 399 165 262 426
252-535-719.020 * HEALTH CARE DEDUCTION 3,390 3,600 3,600 1,125 6,524 9,464
252-535-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 124 58 58 44 154 154
252-535-719.022 * DISABILITY INSURANCE 368 465 465 160 475 475
252-535-719.023 * LIFE INSURANCE 287 363 363 125 371 371
252-535-719.030 * WORKERS COMPENSATION 1,655 2,864 2,864 1,161 2,876 2,876
252-535-727.000 * OFFICE SUPPLIES 267 350 350 165 350 350
252-535-730.000 * POSTAGE 100 100 100 88 100 100
252-535-740.000 * OPERATING SUPPLIES 144 300 300 38 300 300
252-535-741.000 * UNIFORMS - BOOTS & LAUNDRY 1,232 1,150 1,150 909 1,150 1,150
252-535-760.000 * PPE & FIRST AID SUPPLIES 219 650 850 652 850 850
252-535-776.000 * MAINTENANCE SUPPLIES 8,393 9,000 9,000 6,857 9,000 9,000
252-535-801.000 * PROFESSIONAL SERVICES 181,624 151,000 151,000 81,014 151,000 151,000
252-535-818.013 * CONTRACTUAL SERVICES/HYDRO ST 8,993 10,430 10,430 3,038 9,500 9,500
252-535-850.000 * TELEPHONE 1,824 1,800 2,300 2,226 2,400 2,400
252-535-867.000 * GAS & OIL 3,551 4,000 4,000 2,080 70,500 70,500
252-535-920.017 * UTILITIES - HYDRO 1,800 1,800 1,800 550 1,600 1,600
252-535-930.000 * REPAIRS MAINTENANCE-MACHINERY 13,040 32,500 32,000 20,704 36,000 36,000
252-535-930.001 * REPATIRS/MAINT HYDRO INFRASTRU 97,415 40,000 40,000 29,529 20,000 20,000
252-535-935.000 * MOTORPOOL-MISC REPAIR 1,999 2,500 2,500 1,228 2,500 2,500
252-535-943.000 * MOTORPOOL INTERNAL 6,154 6,154 6,154 5,128 6,335 6,335
252-535-955.003 * INSURANCE AND BONDS 2,507 2,638 2,638 2,126 2,689 2,689
252-535-956.000 * MISCELLANEOUS 3,500 3,500 3,500 3,500 3,500 3,500
252-535-956.019 * HYDRO-FISH STUDY-ESCROW EXPEN 8,500 12,800 6,940 8,500 8,500
252-535-956.025 * LICENSES AND FEES/FERC 2,795 2,800 2,800 2,107 2,800 2,800
252-535-959.000 * CITY SHARE/HYDRO STATION 45,002 44,000 44,000 39,559 44,000 44,000
252-535-971.001 * CAPITAL OUTLAY - OTHER 39,995 500,000 500,000 1,720,000 550,000
252-535-971.200 * CAPITAL OUTLAY - GRANT PROJECT 20,000 20,000 19,951 28,000 28,000
252-535-977.000 * EQUIPMENT 53,0098 50,000 45,500
TOTAL APPROPRIATIONS 655,787 1,071,330 1,071,330 351,402 2,324,148 1,184,811
NET OF REVENUES/APPROPRIATIONS - 535 - HYDRO STATION (655,787) (1,071,330) (1,071,330) (351,402) (2,324,148) (1,184,811)

* NOTES TO BUDGET: DEPARTMENT 535 HYDRO STATION: FORD LAKE PARK

705.000 SALARY - SUPERVISION

46,737

48,140
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Dept 535 - HYDRO STATION: FORD LAKE PARK

706.

709.

715.

000

.000

.004

.010

000

000

.000

.001

.002

.003

60% of the salary for Operations Manager, the other 40% is budgeted in 101-270-706.015 - Human Resources for safety compliance. A 3 %
increase was added for all employees for 2024, plus longevity.

SALARY - PERMANENT WAGES

42,848 56,000
Wages for one full-time operator this position has been increased to $56K for 2024. The position is currently vacant at 10-31-23 and the
increase was needed to be competitive in the market.

SALARY - TEMPORARY/SEASONAL

34,707 34,707
Wages for part-time Hydro Operator. This employee is responsible for days when full-time staff are not scheduled and assists in
activities related to dam O&M requiring additional staff.

SALARIES PAY OUT-PTO&SICKTIME

Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.

HEALTH INS BUYOUT

Health insurance buyout for employees who receive health insurance through another source.
REG OVERTIME

Overtime costs for the department.

F.I.C.A./MEDICARE

9,509 10,622
Figures provided by the Accounting Director.

MERS RETIREMENT

23,536 24,256
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%

RETIREMENT HEALTH CARE SAVINGS

1,300 1,300
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department who
were hired after 1/1/14.
DEFERRED COMPENSATION
No longer using deferred compenstion - using FICA/Medicare only.

OPEB - RETIREMENT HEALTH

5,040 5,040
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Dept 535 - HYDRO STATION: FORD LAKE PARK

719,

719,

719,

719,

719,

719,

719,

719,

719,

727.

000

003

015

016

020

021

022

023

030

000

Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.

HEALTH INSURANCE

29,051 39,882
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
EMPLOYEE PAID HEALTH CONTRA
(1,680) (2,160)
Amount employees pay toward their health care coverage.
DENTAL BENEFITS
1,364 2,184
There was a 4.6% increase in dental premium for 2024. Provided by HR
VISION BENEFITS
262 426
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
HEALTH CARE DEDUCTION
6,524 9,464

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.

ADMIN FEE - HEALTH DEDUCTIBLE

Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. el el
DISABILITY INSURANCE

475 475
An estimated increase of 2% for 2024. Numbers provided by HR
LIFE INSURANCE

371 371
An estimated increase of 2% for 2024. Numbers provided by HR
WORKERS COMPENSATION

2,876 2,876

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

OFFICE SUPPLIES
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Dept 535 - HYDRO STATION: FORD LAKE PARK
350 350
Cost of supplies and material used in completing reports by the department. No change for 2024.
730.000 POSTAGE
100 100
Cost to mail business related material. ©No change for 2024.
740.000 OPERATING SUPPLIES
300 300
Accounts for the miscellaneous cost related to operating the Hydro Station. No change for 2024.
741.000 UNIFORMS - BOOTS & LAUNDRY
1,150 1,150
Cost for uniforms and boots for hydro staff, no change in 2024.
760.000 PPE & FIRST AID SUPPLIES
850 850
Covers all PPE, first aid supplies, and other supplies required by OSHA. Increased for 2024.
776.000 MAINTENANCE SUPPLIES
9,000 9,000
Cost associated with maintaining Hydro Station including housekeeping, general maintenance supplies and hand tools. No change for 2024.
801.000 PROFESSIONAL SERVICES
151,000 151,000

Cost of an independent engineering firm to perform technical engineering support related to dam safety and compliance for Ford Lake Dam.
The Township does not have a professional engineer with dam experience on staff. No increase is proposed for 2024.

818.013 CONTRACTUAL SERVICES/HYDRO ST

9,500 9,500
Associated cost for services routinely used by the department for operations or maintenance activities. Data hosting, software
licensee/support and port-a-john rental costs associated to this line item. Decrease in 2024.

850.000 TELEPHONE

2,400 2,400
Communication lines for Hydro Station and cell service for water quality stations deployed as part of operation plan for the department.
Increase for 2024

867.000 GAS & OIL

70,500 70,500
Cost of fuel and oils used by the department for equipment and vehicles. An increase in the dollar amount is proposed for 2024 for a
large o0il change in the sluice gates system, need 21 barrels at $3,000 each, totaling $63,000. For trucks gas and oil, $7,500 is
budgeted.
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Dept 535 - HYDRO STATION: FORD LAKE PARK
920.017 UTILITIES - HYDRO
1,600 1,600
Heating costs for the powerhouse in winter months and the usage by the natural gas standby generator. Decrease for 2024.
930.000 REPAIRS MAINTENANCE-MACHINERY
36,000 36,000
Cost of repairs and maintenance of equipment by staff and contractors. During the concrete repairs, the generating equipment will get
maintenance done. An increase in the dollar amount is proposed.
930.001 REPAIRS/MAINT HYDRO INFRASTRU
20,000 20,000
Costs to maintain Hydro Station structure- powerhouse and dam. Activities include small projects and general repairs. A decrease in the
dollar amount is proposed.
935.000 MOTORPOOL-MISC REPAIR
2,500 2,500
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director
943.000 MOTORPOOL INTERNAL
6,335 6,335
Vehicle & Maintenance MotorPool Allocation - Figures provided by the Accounting Director.
955.003 INSURANCE AND BONDS
2,689 2,689
Insurance for buildings, equipment, and vehicles. Provided by the Accounting Director.
956.000 MISCELLANEOUS
3,500 3,500
Bank fees associated with DTE Escrow Fund and other small expenses. No change in the dollar amount is proposed.
956.019 HYDRO-FISH STUDY-ESCROW EXPEN
8,500 8,500
Expected amount the Township will have to put into Fish Escrow for future fish enhancement. Required by the FERC License agreement.
956.025 LICENSES AND FEES/FERC
2,800 2,800
Annual fee assessed by the Federal Energy Regulatory Commission. Cost varies each year.
959.000 CITY SHARE/HYDRO STATION
44,000 44,000

Expected amount the Township will have to pay the City (10% gross of DTE revenue) from a judgment when JYRO was dissolved.
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Dept 535 - HYDRO STATION: FORD LAKE PARK
971.001 CAPITAL OUTLAY - OTHER
1,720,000 550,000

Sluice Gate Stress Analysis - Detailed inspection of the cast iron spillway gates at the Hydro Station. Repair spalling concrete at the
top of the arch dam to the abutment piers. This Project is estimated at a total of $2.4 M and will use the $550,000 budgeted in this
line, and lost revenue from ARPA Funds of $680,000 budgeted in line 101-902-981.110. Looking for a difference of $1,170,000 in grants.
This project will be done in phases and be completed as financing becomes available.

971.200 CAPITAL OUTLAY - GRANT PROJECT

28,000 28,000

977.000 EQUIPMENT

New water quality equipment to monitor dissolved oxygen upstream and down stream of Ford Lake. This monitoring is required by the WQ 401
Cert for the Hydro Staion. This will be linked to a EGLE Grant, if not awarded by EGLE this will be pushed out to 2025 unless regulatory
requirements detect it happen in 2024.

DEPT '535' TOTAL 2,324,148 1,184,811
ESTIMATED REVENUES - FUND 252 613,725 1,071,330 1,071,330 480,046 2,324,148 1,184,811
APPROPRIATIONS - FUND 252 655,787 1,071,330 1,071,330 351,402 2,324,148 1,184,811
NET OF REVENUES/APPROPRIATIONS - FUND 252 (42,062) 128, 644
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2022 2023 2023 2023 2024 2024
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
266-000-403.000 * CURRENT PROPERTY TAXES 8,388,534 8,713,610 8,713,610 8,775,238 9,274,216 9,274,216
266-000-404.001 * ESA REIMBURSEMENT OP 26,573 26,530 26,530 43,548 30,000 30,000
266-000-412.000 * DELINQUENT PERS PROPERTY TAX 26,045 15,000 15,000 15,000 15,000
266-000-414.000 CUR PROPERTY TAX ADJUSTMENTS 11,454 927
266-000-432.000 * IN LIEU OF TAXES - CLARK TOWERS 11,716 11,700 11,700 12,054 11,700 11,700
266-000-574.001 * STATE REVENUE-LIQUOR ENFORCMN 22,828 15,000 15,000 20,848 15,000 15,000
266-000-607.000 * CHRG --NONRECORDING PROP XFER 6,330 5,000 5,000 9,600 5,000 5,000
266-000-607.270 * LIQUOR INSPECT - CHG FOR SERVICES 200 100 100 400 200 200
266-000-607.300 * CHRG FOR SERV-SF RENTAL INSPECT 139,454 10,000 10,000 47,170 20,000 20,000
266-000-607.320 * CHRG FOR SERV-MF RENTAL INSPECT 3,305 105,000 105,000 25,300 30,000 75,000
266-000-607.400 * CHRG FOR SERV-VACANT PROP INSPECT 11,575 5,000 5,000 6,925 5,000 5,000
266-000-628.000 * RENTAL REGISTRATION FEE 7,000 250 250 19,950 5,000 5,000
266-000-665.000 * INTEREST EARNED 141,083 7,500 7,500 419,175 150,000 150,000
266-000-676.012 * INSURANCE REIMBURSEMENTS 1,497 585
266-000-683.000 * OTHER INCOME-MISCELLANEOUS 6,200 4,500
266-000-699.101 * TRANSFER IN: FROM GENERAL FUND 8,882
266-000-699.999 APPROPRIATED PRIOR YEAR BAL 33,924
TOTAL ESTIMATED REVENUES 8,812,676 8,914,690 8,948,614 9,386,220 9,561,116 9,606,116
NET OF REVENUES/APPROPRIATIONS - 000 - 8,812,676 8,914,690 8,948,614 9,386,220 9,561,116 9,606,116
* NOTES TO BUDGET: DEPARTMENT 000
403.000 CURRENT PROPERTY TAXES
9,274,216 9,274,216
Law Enforcement Tax Revenue based on millage levy of 5.5570. The projected revenue is based on taxable value (TV) minus adjustments and
renaissance zone TV. Current TV used to project budget is 1,668,925,016 and prior year was 1,548,535,588 for percentage increase of
7.7% in the TV.
404.001 ESA REIMBURSEMENT OP
30,000 30,000
State calculated reimbursement for personal property loss due to small business exemptions.
412.000 DELINQUENT PERS PROPERTY TAX
15,000 15,000
Delingquent personal property revenue collected by the Treasurer.
432.000 IN LIEU OF TAXES - CLARK TOWERS
11,700 11,700
Revenue collected pursuant to municipal services agreements and payments in lieu of taxes agreement for Clark East Towers.
451.310 TAX SP ASSESS - SF RENTAL PROP INSPECT
No longer applied to the tax rolls. Collections to be made by Department and Court System.
451.410 TAX SP ASSESS - VACANT PROP INSPECT

No longer applied to the tax rolls.

Collections to be made by Department and Court System.
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Dept 000
574.001 STATE REVENUE-LIQUOR ENFORCMN
15,000 15,000
Fees collected from bars and restaurants for annual liquor license renewal.
607.000 CHRG --NONRECORDING PROP XFER
5,000 5,000
Fee revenue from new businesses that register in compliance with the Business Registration ordinance.
607.270 LIQUOR INSPECT - CHG FOR SERVICES
200 200
Fees collected from bars and restaurants for annual liquor license renewal.
607.300 CHRG FOR SERV-SF RENTAL INSPECT
20,000 20,000
Fees paid by property owners for inspection of single family rental dwellings. Single family rentals were completed in 2022.
Certifications good for 2 years
607.320 CHRG FOR SERV-MF RENTAL INSPECT
30,000 75,000
Fees paid by property owners for inspection of multifamily rental dwellings and buildings. Goal is to complete multifamily inspections
in 2024.
607.400 CHRG FOR SERV-VACANT PROP INSPECT
5,000 5,000
Fee revenue from vacant building inspection services. Projected revenue to decrease due to more vacant buildings registered with current
payments.
628.000 RENTAL REGISTRATION FEE
5,000 5,000
Fees paid by property owners to register rental dwelling units.
665.000 INTEREST EARNED
150,000 150,000
Interest earned on funds deposited in banks. Figures provided by the Accounting Director.
676.012 INSURANCE REIMBURSEMENTS
Revenue received through insurance reimbursement or other miscellaneous sources.
683.000 OTHER INCOME-MISCELLANEOUS
Revenue received from miscellaneous code enforcement fees such as verification of zoning compliance. We do not budget for this since it
is unpredictable.
699.101 TRANSFER IN: FROM GENERAL FUND
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ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000

Not budgeted for 2024.
DEPT '000' TOTAL 9,561,116 9,606,116
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Dept 301 - SHERIFF SERVICES
APPROPRIATIONS
266-301-705.000 * SALARY - SUPERVISION 10,646 279 90,000 90,000
266-301-706.000 * SALARY - PERMANENT WAGES 25,450 42,600 42,600 34,473 41,970 41,970
266-301-708.004 * SALARIES PAY OUT-PTO&SICKTIME 371
266-301-709.000 REG OVERTIME 61
266-301-715.000 * F.I.C.A./MEDICARE 3,005 4,422 4,422 3,482 10,479 10,479
266-301-718.000 * MERS RETIREMENT 2,886 2,335 2,335 2,535 7,506 7,506
266-301-718.001 * RETIREMENT HEALTH CARE SAVINGS 1,300 1,300 1,450 2,600 2,600
266-301-718.003 * OPEB - RETIREMENT HEALTH 4,432
266-301-719.000 * HEALTH INSURANCE 9,670 8,793 8,793 12,925 56,026 44,868
266-301-719.003 * EMPLOYEE PAID HEALTH CONTRA (231) (600) (600) (3,400) (3,400)
266-301-719.015 * DENTAL BENEFITS 438 364 364 515 2,415 2,124
266-301-719.016 * VISION BENEFITS 111 95 95 89 454 454
266-301-719.020 * HEALTH CARE DEDUCTION 441 2,975 2,975 106 11,830 11,830
266-301-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 144 84 84 125 192 192
266-301-719.022 * DISABILITY INSURANCE 309 291 291 266 593 593
266-301-719.023 * LIFE INSURANCE 241 227 227 208 463 463
266-301-719.030 * WORKERS COMPENSATION 1,226 2,321 2,321 908 2,113 2,113
266-301-727.000 * OFFICE SUPPLIES 500 500 5,000 5,000
266-301-740.000 * OPERATING SUPPLIES 1,863 5,000 5,000 5,000 5,000
266-301-800.001 * ADMINSTRATION FEES 61,929 15,485 15,485 12,905 11,707 11,707
266-301-818.000 * CONTRACTUAL SERVICES 50,000 50,000 50,000
266-301-830.004 * COMMUNITY WORK PROGRAM 70,000 80,000 80,000 16,800 80,000 80,000
266-301-831.000 * SHERIFF PATROL CONTRACT 5,792,711 5,966,485 5,966,485 4,474,865 6,205,150 6,205,150
266-301-831.001 * SHERIFF PATROL - OVERTIME 221,796 250,000 250,000 130,666 250,000 250,000
266-301-831.007 * LIQUOR INSPECTION EXPENDITURE 2,000 2,000 2,000 2,000
266-301-831.008 * SHERIFF PATROL-SCHL COLLB CTR 30,417 75,000 75,000 32,750 75,000 75,000
266-301-831.010 * PUBLIC NUISANCE ABATEMENT 5,000 5,000 5,000 5,000 5,000
266-301-831.012 * ANIMAL CONTROL ENFORCEMENT CONTRI 45,000 45,000 45,000 45,000 45,000
266-301-831.013 * POLICE SECURITY - 14B DISTRICT CO 200,000 200,000 200,000 200,000
266-301-900.000 * PUBLISHING 4,531
266-301-920.015 * UTILITIES/ 1405 HOLMES RD 10,293 20,000 20,000 5,807 20,000 20,000
266-301-920.016 * UTILITIES/2057 TYLER POLICE 2,295 5,000 5,000 1,779 5,000 5,000
266-301-920.019 * UTILITIES 1501 S HURON STATIO 28,559 30,000 30,000 23,810 30,000 30,000
266-301-931.011 * BLDG MAINT/1405 HOLMES 15,545 34,000 34,000 13,408 34,000 34,000
266-301-931.012 * BLDG MAINT/2057 TYLER RD 1,979 30,000 30,000 4,421 30,000 30,000
266-301-931.015 * BLDG MAINT - 1501 S HURON STA 39,134 40,000 40,000 25,095 40,000 40,000
266-301-933.000 * EQUIPMENT MAINTENANCE 3,122 5,000 5,000 145 5,000 5,000
266-301-933.020 * PUBLIC CAMERA MAINTENANCE 18,233 35,000 35,000 6,284 35,000 35,000
266-301-942.000 * VEHICLE CHARGE 49 2,000 2,000 2,000 2,000
266-301-955.001 * INSURANCE & BOND FLEET 6,684 7,033 7,033 5,679 3,586 3,586
266-301-958.000 * MEMBERSHIP AND DUES 1,000 1,500 1,500 750 1,500 1,500
266-301-977.000 * EQUIPMENT 288 100,000 100,000 100,000 100,000
266-301-995.100 * TRANS TO GENERAL FOR LEC BLDG 131,864
TOTAL APPROPRIATIONS 6,551,431 7,069,210 7,069,210 4,812,586 7,463,184 7,401,735
NET OF REVENUES/APPROPRIATIONS - 301 - SHERIFF SERVI (6,551,431) (7,069,210) (7,069,210) (4,812,586) (7,463,184) (7,401,735)
* NOTES TO BUDGET: DEPARTMENT 301 SHERIFF SERVICES
705.000 SALARY - SUPERVISION
90,000 90,000
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET

Dept 301 - SHERIFF SERVICES

.000

.004

.009

.010

.000

.000

.001

.003

.000

.003

.015

This is budgeted to reinstate a Director to over see the police services. The job description will be brought back to the Board for
Approval.

SALARY - PERMANENT WAGES

41,970 41,970
Wages for one (1) full-time custodian. 3% increase is budgeted for 2024, plus longevity.

SALARIES PAY OUT-PTO&SICKTIME

Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.

AUTO ALLOWANCE
Automobile allowance for the Police Services/OCS Director. Eliminated due to retirement.
HEALTH INS BUYOUT

This line item is used for the health insurance buyout for employees who receive health insurance through another source. None budgeted
for 2024.

F.I.C.A./MEDICARE

10,479 10,479
Figures provided by the Accounting Director.

MERS RETIREMENT

7,506 7,506
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%

RETIREMENT HEALTH CARE SAVINGS

2,600 2,600
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department who
were hired after 1/1/14.
OPEB - RETIREMENT HEALTH
No employees with OPEB eligiblity.

HEALTH INSURANCE

56,026 44,868
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.

EMPLOYEE PAID HEALTH CONTRA

(3,400) (3,400)
Amount employees pay toward their health care coverage.

DENTAL BENEFITS
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 301 - SHERIFF SERVICES
2,415 2,124
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
454 454
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
11,830 11,830

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%

of the total that could possibly be expended. Provided by Accounting Director.

719.021 ADMIN FEE - HEALTH DEDUCTIBLE

Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits.

719.022 DISABILITY INSURANCE

An estimated increase of 2% for 2024. Numbers provided by HR

719.023 LIFE INSURANCE

An estimated increase of 2% for 2024. Numbers provided by HR

719.030 WORKERS COMPENSATION

192 192
593 593
463 463
2,113 2,113

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director.

727.000 OFFICE SUPPLIES

Expenses for office supplies for the Police Services Administrator/OCS Director position.

740.000 OPERATING SUPPLIES

Operating supplies for police services and maps.

800.001 ADMINSTRATION FEES

5,000 5,000
5,000 5,000
11,707 11,707

Admin fees are paid to the General Fund for service provided by Human Resource, Accounting, Computer Tech, Auditing and other support

personnel and shared expenses. Allocations are based on wages of the support and maintenance staff, floor space,

staffing levels,

computers, phones, etc. This year there is a split in Law Enforcement Fund betweem empoyees working under Law Enforcement Department

and the Ordinance Department. Provided by the Account Director.

818.000 CONTRACTUAL SERVICES
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 301 - SHERIFF SERVICES
50,000

830.004

831

831

831.

831.

831.

831.

.000

.001

007

008

010

012

Budgeted $50,000 to contract a person to administrate the Sheriff's contract in 2023. This position was not filled, no budget for 2024.
COMMUNITY WORK PROGRAM

80,000 80,000
Expenses for roadside trash pickup and mowing through the county work program or alternate contract services.

SHERIFF PATROL CONTRACT

6,205,150 6,205,150
This line is used to fund the police services contract with Washtenaw County Sheriff’s for 35 Police Service Units (PSU) to provide full
time patrol response services, traffic enforcement and proactive investigative services. Each PSU includes wages and fringe benefits for
one sheriff’s deputy; prorated wages and fringe benefits for shift supervision at a rate of one sergeant per 7.5 deputies; prorated
wages and fringe benefits for an operational lieutenant at a rate of one lieutenant per 45 deputies; vehicle and fleet maintenance
costs; Metro Dispatch costs; computer and technology costs; insurance and legal liability costs, etc. Budgeted service cost per unit
expected to increase 4% to $177,290 per unit for 2024 contract. 2026 costs of PSU will be $192,680, an increase of 15.5% from 2022.
Since 2019 the budget was calculated at 38 PSU's and the Sheriff's department was unable to provide that number of deputies, therefore
the number of was lowered to 35 PSU's in 2022 and 2023. A cost feasability study was authorized in 2023.

SHERIFF PATROL - OVERTIME

250,000 250,000
Regular and special deputy overtime for shift extensions, backfilling of sick calls and vacations, special investigations and off-duty
court attendance. Patrol shift overtime is pre-authorized to maintain minimum staffing levels on all shifts. We are not charged overtime
for deputy vacancies. The Township Supervisor currently oversee the Sheriff services contract. We are recommending to contract with an
individual to oversee the administration of the contract. This will be budgeted in 266-301-818.000.

LIQUOR INSPECTION EXPENDITURE

2,000 2,000
Wages paid to youth/student decoys for underage liquor sales enforcement.
SHERIFF PATROL-SCHL COLLB CTR

75,000 75,000
Contract costs for two School Resource Officers (SRO) during summer collaborations with Lincoln Consolidated Schools and Ypsilanti
Community Schools. SRO’s are re-assigned to Ypsilanti Township during summer months when school is out of session, focusing on youth
engagement in neighborhoods. The summer assignment cost is based on the standard PSU price prorated for the length of assignment.
PUBLIC NUISANCE ABATEMENT

5,000 5,000
Funds allocated for special investigations conducted by the sheriff’s office Community Action Team.
ANIMAL CONTROL ENFORCEMENT CONTRIB

45,000 45,000

Funds allocated to Washtenaw County to support the county’s animal control contract with the Humane Society of Huron Valley.
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 301 - SHERIFF SERVICES
831.013 POLICE SECURITY - 14B DISTRICT COURT
200,000 200,000

This account funds police security staffing and screening equipment for the 14B District Court through a contract with the Washtenaw
County Sheriff's Office in alignment with recommendations from the Michigan Court Administrator's office and the Township Safety
Committee. Sheriff's deputies at the court will also provide police response and visibility at the civic Center campus since court and
municipal offices are connected and share space.

876.003 OPEB FUNDING- RETIREE HEALTH
Moved and allocated between department 301 and 304 in account numbers 266-301-718.003 and 266-304-718.003
900.000 PUBLISHING
Budget for Community Engagement and Neighborhood Watch moved to department #303.
920.015 UTILITIES/ 1405 HOLMES RD
20,000 20,000
Expenses for utility services at the Holmes Rd police substation. The substation is used by the Washtenaw County Sheriff’s Office, as
meeting space for neighborhood watch and new site for the Community Engagement Department. Increase the budget for 2023 by 50%.
920.016 UTILITIES/2057 TYLER POLICE
5,000 5,000
Expenses for utility services at the West Willow Community Resource Center (CRC) at 2057 Tyler Rd. The center is used by the New West

Willow Neighborhood Association and community for meetings, youth recreation programs, community garden, etc. Increased budget due to
central air being installed.

920.019 UTILITIES 1501 S HURON STATIO
30,000 30,000
Expenses for utility services at the Law Enforcement Center (LEC) that houses Washtenaw County sheriff’s deputies, shift sergeants,
operational lieutenant, civilian support personnel and K-9 Teams. In addition, the U.S. Marshal’s Detroit Fugitive Apprehension Team
(DFAT) maintains an office at the LEC. It is also used by the Michigan State Police, the Michigan Department of Corrections, and
members of the county Metro SWAT/CNT teams.
931.011 BLDG MAINT/1405 HOLMES
34,000 34,000

Expenses for maintenance of the new Holmes Rd Community Network Center, previously police substation. Same budget for 2024.
931.012 BLDG MAINT/2057 TYLER RD
30,000 30,000
Expenses for maintenance of the West Willow Community Resource Center (CRC) at 2057 Tyler Rd. The center is used by the New West Willow
Neighborhood Association and community for meetings, youth recreation programs, a tool lending library, community garden, etc.

931.015 BLDG MAINT - 1501 S HURON STA

40,000 40,000
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET

Dept 301 - SHERIFF SERVICES

933.

933.

955.

958.

977 -

995,

000

020

.000

001

000

000

100

Expenses for maintenance of the Law Enforcement Center (LEC) that houses Washtenaw County sheriff’s deputies, shift sergeants,
operational lieutenant, civilian support personnel and K-9 Teams. In addition, the U.S. Marshal’s Detroit Fugitive Apprehension Team
(DFAT) maintains an office at the LEC.

EQUIPMENT MAINTENANCE

5,000 5,000
Expenses to maintain township owned police equipment including motor carrier truck scales, traffic analysis devices, Radar Sign speed
display units.
PUBLIC CAMERA MAINTENANCE

35,000 35,000
Operating expenses to maintain neighborhood cameras that are installed at select locations as a police investigative resource not
included in a neighborhood special assessment district.

VEHICLE CHARGE

2,000 2,000
Expense for use of Township vehicle.
INSURANCE & BOND FLEET

3,586 3,586
Insurance for buildings, equipment, and vehicles. Provided by the Accounting Director.
MEMBERSHIP AND DUES

1,500 1,500
Expense for a subscription membership to an online research service for investigative use.
EQUIPMENT

100,000 100,000

Funds allocated to purchase or replace Township owned equipment for police services, such as digital cameras and radar units, as well as
Township neighborhood cameras.

TRANS TO GENERAL FOR LEC BLDG

The final installment for the total LEC Huron Street renovation project of $909,325 was completed in 2022.
DEPT '301' TOTAL 7,463,184 7,401,735
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2022 2023 2023 2023 2024 2024
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 303 - COMMUNITY ENGAGEMENT
APPROPRIATIONS
266-303-706.000 * SALARY - PERMANENT WAGES 101,200 101,200 74,939 103,636 114,500
266-303-715.000 * F.I.C.A./MEDICARE 7,742 7,742 5,634 7,929 8,760
266-303-718.000 * MERS RETIREMENT 5,546 5,546 4,160 5,680 6,275
266-303-718.001 * RETIREMENT HEALTH CARE SAVINGS 2,600 2,600 2,181 2,600 2,600
266-303-719.000 * HEALTH INSURANCE 47,480 47,480 18,049 35,276 28,250
266-303-719.003 * EMPLOYEE PAID HEALTH CONTRA (3,000) (3,000) (2,200) (2,200)
266-303-719.015 * DENTAL BENEFITS 2,030 2,030 665 1,296 1,140
266-303-719.016 * VISION BENEFITS 424 424 190 289 289
266-303-719.020 * HEALTH CARE DEDUCTION 11,830 11,830 5,576 8,890 8,890
266-303-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 168 168 139 192 192
266-303-719.022 * DISABILITY INSURANCE 581 581 291 593 593
266-303-719.023 * LIFE INSURANCE 454 454 227 463 463
266-303-719.030 * WORKERS COMPENSATION 132 132 58 379 379
266-303-727.000 * OFFICE SUPPLIES 3,000 3,000 237 3,000 3,000
266-303-730.000 * POSTAGE 30,000 30,000 30,000 30,000
266-303-740.000 * OPERATING SUPPLIES 30,000 30,000 1,122 30,000 30,000
266-303-760.000 * PPE & FIRST AID SUPPLIES 2,000 2,000 2,000 2,000
266-303-860.000 * TRAVEL 3,500 2,500 2,500 2,500
266-303-867.000 * GAS & OIL 1,000 1,000 1,000
266-303-880.000 * COMMUNITY PROMOTION 40,000 40,000 40,000 40,000
266-303-900.000 * PUBLISHING 40,000 40,000 1,947 40,000 40,000
266-303-956.000 * MISCELLANEOUS 500 500 500 500
266-303-958.000 * MEMBERSHIP AND DUES 300 300 192 300 300
266-303-975.135 * CAP OUTLAY - FURNITURE & FIXTURES 150,000 150,000 17,948 150,000 20,000
266-303-977.000 * EQUIPMENT 50,000 50,000 3,073
TOTAL APPROPRIATIONS 526,487 526,487 136,628 464,323 339,431
NET OF REVENUES/APPROPRIATIONS - 303 - COMMUNITY ENG (526,487) (526,487) (136,628) (464,323) (339,431)
* NOTES TO BUDGET: DEPARTMENT 303 COMMUNITY ENGAGEMENT
706.000 SALARY - PERMANENT WAGES
103,636 114,500
The pilot position of the full time Community Resource Coordinator expired September of 2023 and the position was brought to the Board
for approval. There is also one full-time Community Resource Specialist who will help administer neighborhood watch programs and special
events. This department reports directly to the Township Supervisor. 3% increase plus longevity is budgeted for 2024.
715.000 F.I.C.A./MEDICARE
7,929 8,760
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
5,680 6,275
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS

Amount placed into a health care savings account for future use in health care expenses.

were hired after 1/1/14.

2,600

2,600

This is for employees in the department who
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 303 - COMMUNITY ENGAGEMENT
719.000 HEALTH INSURANCE
35,276 28,250
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(2,200) (2,200)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
1,296 1,140
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
289 289
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
8,890 8,890
Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.
719.021 ADMIN FEE - HEALTH DEDUCTIBLE
192 192
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits.
719.022 DISABILITY INSURANCE
593 593
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
463 463
An estimated increase of 2% for 2024. Numbers provided by HR
719.030 WORKERS COMPENSATION
379 379
Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director
727.000 OFFICE SUPPLIES
3,000 3,000
Office supplies needed to set up new offices at Holmes Road Community Network Center.
730.000 POSTAGE
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 303 - COMMUNITY ENGAGEMENT
30,000 30,000

Postage for mailing notices and information to the community for neighborhood watch mailings and community engagement.
740.000 OPERATING SUPPLIES
30,000 30,000

Operating supplies for new community engagement efforts including neighborhood watch street signs, first responder maps, posters, etc
for new community engagement efforts.

760.000 PPE & FIRST AID SUPPLIES
2,000 2,000
Expenses for personal protective equipment and first aid supplies for the department.
860.000 TRAVEL
2,500 2,500
Reimbursement for business use of personal vehicles.
867.000 GAS & OIL
1,000 1,000
880.000 COMMUNITY PROMOTION
40,000 40,000

This is for the use of any promotional, training and educational materials or for special events to be used for the enrichment of the
whole community.

900.000 PUBLISHING
40,000 40,000
This is used for any brochures, flyers, leaflets, notices, and postage used to help support the community.
956.000 MISCELLANEOUS
500 500
Miscellaneous needs for department.
958.000 MEMBERSHIP AND DUES
300 300
Used for any membership dues required of the community engagment department.
975.135 CAP OUTLAY - FURNITURE & FIXTURES
150,000 20,000

Furniture and renovations for the new Holmes Road Community Network Center.
977.000 EQUIPMENT

Holmes Road will be set up in 2023, no budget for 2024.
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2022 2023 2023 2023 2024 2024

ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 303 - COMMUNITY ENGAGEMENT

DEPT '303' TOTAL 464,323 339,431
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 304 - ORDINANCE
APPROPRIATIONS
266-304-705.000 * SALARY - SUPERVISION 157,531 161,442 161,442 127,667 173,304 212,123
266-304-706.000 * SALARY - PERMANENT WAGES 244,028 294,239 294,239 215,760 302,464 298,351
266-304-706.012 * WAGES-NEIGHBRD WATCH/ENFORCEM 29,262
266-304-707.000 * SALARY - TEMPORARY/SEASONAL 15,305 15,000 15,000 13,897 15,000
266-304-708.004 * SALARIES PAY OUT-PTO&SICKTIME 556
266-304-708.010 * HEALTH INS BUYOUT 3,259 6,000 6,000 3,099 9,000 9,000
266-304-709.000 * REG OVERTIME 10,856 8,000 8,000 10,241 8,000 8,000
266-304-715.000 * F.I.C.A./MEDICARE 34,335 36,148 36,148 27,541 38,845 41,500
266-304-718.000 * MERS RETIREMENT 24,228 24,972 24,972 19,326 26,073 27,974
266-304-718.001 * RETIREMENT HEALTH CARE SAVINGS 8,099 9,587 9,587 6,755 9,750 10,400
266-304-718.002 * DEFERRED COMPENSATION 196 195 195 57
266-304-718.003 * OPEB - RETIREMENT HEALTH 24,374 4,813 4,813 4,813
266-304-719.000 * HEALTH INSURANCE 93,536 104,411 104,411 49,470 72,626 99,705
266-304-719.003 * EMPLOYEE PAID HEALTH CONTRA (6,797) (7,875) (7,875) (5,100) (7,200)
266-304-719.015 * DENTAL BENEFITS 4,924 5,632 5,632 3,834 4,084 6,757
266-304-719.016 * VISION BENEFITS 1,081 1,219 1,219 1,022 1,074 1,495
266-304-719.020 * HEALTH CARE DEDUCTION 8,775 27,051 27,051 10,761 18,568 26,670
266-304-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 574 536 536 386 528 576
266-304-719.022 * DISABILITY INSURANCE 2,327 2,433 2,433 1,525 2,519 2,667
266-304-719.023 * LIFE INSURANCE 1,742 1,900 1,900 1,122 1,967 2,083
266-304-719.030 * WORKERS COMPENSATION 1,409 2,914 2,914 1,363 3,896 3,896
266-304-727.000 * OFFICE SUPPLIES 497 1,000 1,000 603 1,000 1,000
266-304-730.000 * POSTAGE 1,046 2,500 2,500 678 2,500 2,500
266-304-740.000 * OPERATING SUPPLIES 1,311 2,640 2,640 479 2,000 2,000
266-304-741.001 * UNIFORMS-NEW AND BADGES 2,829 5,000 5,000 2,118 4,000 4,000
266-304-760.000 * PPE & FIRST AID SUPPLIES 397 500 500 153 400 400
266-304-800.001 * ADMINSTRATION FEES 48,003 48,003 40,002 54,260 54,260
266-304-860.000 * TRAVEL 12 1,500 1,500 18 1,500 1,500
266-304-867.000 * GAS & OIL 16,240 17,000 17,000 10,512 12,000 12,000
266-304-935.000 * MOTORPOOL-MISC REPAIR 6,101 6,000 6,000 5,475 8,000
266-304-943.000 * MOTORPOOL INTERNAL 13,081 14,713 48,637 39,299 42,725 42,725
266-304-955.001 * INSURANCE & BOND FLEET 3,586 3,586
266-304-958.000 * MEMBERSHIP AND DUES 360 420 420 500 500
266-304-977.000 * EQUIPMENT 2,054 10,000 10,000 1,199 5,000 5,000
TOTAL APPROPRIATIONS 703,528 807,893 841,817 599,175 812,069 881,468
NET OF REVENUES/APPROPRIATIONS - 304 - ORDINANCE (703,528) (807,893) (841,817) (599,175) (812,069) (881,468)
* NOTES TO BUDGET: DEPARTMENT 304 ORDINANCE
705.000 SALARY - SUPERVISION
173,304 212,123
This line item reflects the Community Compliance Director's salary, the OCS Executive Coordinator's salary, and one Ordinance
Administrator. A 3% increase was estimated for 2024 Teamster Union contract. The non-union supervisors salaries were increased 3% to
match the estimated Teamster Union contract plus longevity.
706.000 SALARY - PERMANENT WAGES

302,464 298,351
Salary and wages are determined by
for estimated TPOAM. A 3% increase plus

60

Salary for five (5) Ordinance Enforcement Assistants, and one (1) Floater II/ Clerk III position.
labor contracts with TPOAM and Teamster union. 3% increase plus longevity is budgeted for 2024
longevity was approved for 2024 estimated Teamster Union contract.
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET

Dept 304 - ORDINANCE
706.012 WAGES-NEIGHBRD WATCH/ENFORCEM

Moved to separate department #303 Community Engagement. All wages and fringes related to neighborhood watch and community engagment were
moved in 2023.

707.000 SALARY - TEMPORARY/SEASONAL
15,000
This line was previously used for wages for temporary weekend sign ordinance support person. This position was eliminated due to
budgeting for an additional ordinance officer.

708.004 SALARIES PAY OUT-PTO&SICKTIME

Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.

708.010 HEALTH INS BUYOUT
9,000 9,000
This line item is used for the health insurance buyout for employees who receive health insurance through another source.
709.000 REG OVERTIME
8,000 8,000
Wage expenses for special code enforcement projects and focused neighborhood enforcement performed outside regular work hours.
715.000 F.I.C.A./MEDICARE
38,845 41,500
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
26,073 27,974

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS
9,750 10,400
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department who
were hired after 1/1/14.
718.002 DEFERRED COMPENSATION
No longer using deferred compenstion - using FICA/Medicare completely
718.003 OPEB - RETIREMENT HEALTH
No employees with OPEB eligiblity.

719.000 HEALTH INSURANCE

72,626 99,705
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 304 - ORDINANCE
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(5,100) (7,200)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
4,084 6,757
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
1,074 1,495
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
18,568 26,670
Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.
719.021 ADMIN FEE - HEALTH DEDUCTIBLE
528 576
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits.
719.022 DISABILITY INSURANCE
2,519 2,667
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
1,967 2,083
An estimated increase of 2% for 2024. Numbers provided by HR
719.030 WORKERS COMPENSATION
3,896 3,896
Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director
727.000 OFFICE SUPPLIES
1,000 1,000
Expenses for office supplies such as envelopes, pens, portable printer ink, etc. No change for 2024.
730.000 POSTAGE
2,500 2,500

Postage expenses for Ordinance Dept. operations.
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User: ecuellar Fund: 266 LAW ENFORCEMENT FUND
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 304 - ORDINANCE
740.000 OPERATING SUPPLIES
2,000 2,000
Operating supplies for the Ordinance Dept such as batteries, digital media, software, inspection tools and supplies.
741.001 UNIFORMS-NEW AND BADGES
4,000 4,000
Expenses for new and replacement uniform boots and clothing for Ordinance Officers.
760.000 PPE & FIRST AID SUPPLIES
400 400
Expenses for personal protective equipment and first aid supplies for the department and vehicles.
800.001 ADMINSTRATION FEES
54,260 54,260

Admin fees are paid to the General Fund for service provided by Human Resource, Accounting, Computer Tech, Auditing and other support
personnel and shared expenses. Allocations are based on wages of the support and maintenance staff, floor space, staffing levels,
computers, phones, etc. This year there is a split in Law Enforcement Fund between empoyees working under Law Enforcement Department
and the Ordinance Department. Provided by the Account Director.

860.000 TRAVEL
1,500 1,500
Reimbursement for business use of personal vehicle.
867.000 GAS & OIL
12,000 12,000
Fuel and oil expenses for vehicles assigned to the Ordinance Dept. Decrease due to the lower cost of fuel and oil.
935.000 MOTORPOOL-MISC REPAIR
8,000
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director
943.000 MOTORPOOL INTERNAL
42,725 42,725
Vehicle & Maintenance MotorPool Allocation - Figures provided by the Accounting Director.
955.001 INSURANCE & BOND FLEET
3,586 3,586
Insurance for buildings, equipment, and vehicles. Provided by the Accounting Director.
958.000 MEMBERSHIP AND DUES
500 500

This is for Michigan Association of Code Enforcement Officers membership (7 @ $60)

977.000 EQUIPMENT
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2024 REVISED DRAFT BUDGET REQUEST
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 304 - ORDINANCE
5,000 5,000
Expenses for new and replacement equipment for field inspectors (computers, printers, inspection tools).
DEPT '304' TOTAL 812,069 881,468
ESTIMATED REVENUES - FUND 266 8,812,676 8,914,690 8,948,614 9,386,220 9,561,116 9,606,116
APPROPRIATIONS - FUND 266 7,254,959 8,403,590 8,437,514 5,548,389 8,739,576 8,622,634
NET OF REVENUES/APPROPRIATIONS - FUND 266 1,557,717 511,100 511,100 3,837,831 821,540 983,482
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2024 REVISED DRAFT BUDGET REQUEST
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
282-000-528.000 OTHER FEDERAL GRANTS 237,634 9,201,392
282-000-665.000 INTEREST EARNED 134,518 130,601 323,268
282-000-686.000 DESIGNATED LOSS REVENUE - ARPA 9,201,391
282-000-699.999 * APPROPRIATED PRIOR YEAR BAL 600,000 134,713 565,314
TOTAL ESTIMATED REVENUES 372,152 600,000 9,466,706 9,524,659 565,314
NET OF REVENUES/APPROPRIATIONS - 000 - 372,152 600,000 9,466,706 9,524,659 565,314
* NOTES TO BUDGET: DEPARTMENT 000
699.999 APPROPRIATED PRIOR YEAR BAL
565,314
All funds have been transferred to General Fund in 2023.
DEPT '000' TOTAL 565,314
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DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 602 - PUBLIC HEALTH
APPROPRIATIONS
282-602-810.000 * BARRIER BUSTERS 3 yr Agreement 450,000 150,000 300,000
282-602-840.000 * COVID-19 SUPPLIES 237,634 600,000 265,314 7,344 265,314
TOTAL APPROPRIATIONS 237,634 600,000 715,314 157,344 565,314
NET OF REVENUES/APPROPRIATIONS - 602 - PUBLIC HEALTH (237,634) (600,000) (715,314) (157,344) (565,314)
* NOTES TO BUDGET: DEPARTMENT 602 PUBLIC HEALTH
810.000 BARRIER BUSTERS 3 yr Agreement
300,000
Moved to General Fund 101-602.
840.000 COVID-19 SUPPLIES
265,314
Moved to General Fund 101-602.
DEPT '602' TOTAL 565,314
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2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023
ACTIVITY ORIGINAL AMENDED ACTIVITY RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23
Dept 901 - CAPITAL OUTLAY
APPROPRIATIONS
282-901-981.010 * BURNS PARK - IMPROVEMENTS 250,000 2,700
282-901-981.020 * CIVIC CENTER - PARKING LOT & WATE 750,000 35,112
282-901-981.030 * CIVIC CENTER - POND LINING 350,000 20,360
282-901-981.040 * COMMUNITY CENTER - BATHROOM & PIP 737,000 31,108
282-901-981.045 * COMMUNITY CENTER - BUSES 225,000
282-901-981.050 * COMMUNITY PARK - BALL FIELD LIGHT 354,000
282-901-981.060 * COMMUNITY RESOURCE CENTER - IMPRO 40,000
282-901-981.070 * FORD LAKE PARK - SHELTER 300,000 28,350
282-901-981.080 * FORD HERITAGE PARK - BATHROOM 500,000 3,710
282-901-981.090 * FORD HERITAGE PARK - IMPROVEMENTS 165,000
282-901-981.100 * GREEN OAKS GOLF COURSE - BATHROOM 300,000 8,794
282-901-981.110 * HYDRO DAM - SAFETY PROJECT 680,000
282-901-981.120 * LAKESIDE PARK - SHELTER 300,000 3,965
282-901-981.130 * ROAD IMPROVEMENT & STORM WATER MG 2,800,392
282-901-981.140 * STREETLIGHTS - LED CONVERSION 650,000 576,838
282-901-981.150 * WEST WILLOW PARK - IMPROVEMENTS 350,000 7,000

TOTAL APPROPRIATIONS 8,751,392 717,937
NET OF REVENUES/APPROPRIATIONS - 901 - CAPITAL OUTLA (8,751,392) (717,937)

* NOTES TO BUDGET:

DEPARTMENT 901 CAPITAL OUTLAY

- BATHROOM & PIPING

BALL FIELD LIGHTS

981.010 BURNS PARK - IMPROVEMENTS

Moved to General Fund 101-902.
981.020 CIVIC CENTER - PARKING LOT & WATER MAIN

Moved to General Fund 101-902.
981.030 CIVIC CENTER - POND LINING

Moved to General Fund 101-902.
981.040 COMMUNITY CENTER

Moved to General Fund 101-902.
981.045 COMMUNITY CENTER - BUSES

Moved to General Fund 101-902.
981.050 COMMUNITY PARK -

Moved to General Fund 101-902.
981.060 COMMUNITY RESOURCE CENTER - IMPROVE

Moved to General Fund 101-902.
981.070 FORD LAKE PARK - SHELTER

Moved to General Fund 101-902.
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User: ecuellar Fund: 282 AMERICAN RESCUE PLAN ACT FUND
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 901 - CAPITAL OUTLAY
981.080 FORD HERITAGE PARK - BATHROOM
Moved to General Fund 101-902.
981.090 FORD HERITAGE PARK - IMPROVEMENTS
Moved to General Fund 101-902.
981.100 GREEN OAKS GOLF COURSE - BATHROOM
Moved to General Fund 101-902.
981.110 HYDRO DAM - SAFETY PROJECT
Moved to General Fund 101-902.
981.120 LAKESIDE PARK - SHELTER
Moved to General Fund 101-902.
981.130 ROAD IMPROVEMENT & STORM WATER MGMT
Moved to General Fund 101-902.
981.140 STREETLIGHTS - LED CONVERSION
This line is for LED streetlight conversion. This project will be completed in 2023.
981.150 WEST WILLOW PARK - IMPROVEMENTS
Moved to General Fund 101-902.
ESTIMATED REVENUES - FUND 282 372,152 600,000 9,466,706 9,524,659 565,314
APPROPRIATIONS - FUND 282 237,634 600,000 9,466,706 875,281 565,314
NET OF REVENUES/APPROPRIATIONS - FUND 282 134,518 8,649,378
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User: ecuellar Fund: 284 OPIOID SETTLEMENT FUND
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2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
284-000-665.000 * INTEREST EARNED 725
284-000-685.000 * OPIOID SETTLEMENT REVENUE 19,985 22,611 2,000 2,000
284-000-699.999 * APPROPRIATED PRIOR YEAR BAL 19,984 19,984
TOTAL ESTIMATED REVENUES 19,985 23,336 21,984 21,984
NET OF REVENUES/APPROPRIATIONS - 000 - 19,985 23,336 21,984 21,984
* NOTES TO BUDGET: DEPARTMENT 000
665.000 INTEREST EARNED
Interest earned on Opiod Settlement Funds.
685.000 OPIOID SETTLEMENT REVENUE
2,000 2,000
This is for the funds we are to receive from the Opioid Settlement.
699.999 APPROPRIATED PRIOR YEAR BAL
19,984 19,984

Settlement funds from 2023 will be used to establish 2 additional Medication Disposal Boxes within the Township and to
connect Township Residents with Treatment and Recovery Programs in 2024.

DEPT '000'

21,984

engage and

21,984
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2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 631 - SUBSTANCE ABUSE
APPROPRIATIONS
284-631-962.000 * OPIOID REMEDIATION 19,985 21,984 21,984
TOTAL APPROPRIATIONS 19,985 21,984 21,984
NET OF REVENUES/APPROPRIATIONS - 631 - SUBSTANCE ABU (19,985) (21,984) (21,984)
* NOTES TO BUDGET: DEPARTMENT 631 SUBSTANCE ABUSE
962.000 OPIOID REMEDIATION
19,984 19,984
This is to be used for the fight and education against opioid abuse.
DEPT '631' TOTAL 19,984 19,984
ESTIMATED REVENUES - FUND 284 19,985 23,336 21,984 21,984
APPROPRIATIONS - FUND 284 19,985 21,984 21,984
NET OF REVENUES/APPROPRIATIONS - FUND 284 23,336
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User: ecuellar Fund: 287 NUISANCE ABATEMENT FUND
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2024 REVISED DRAFT BUDGET REQUEST
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
287-000-452.000 BLIGHT/CLEANUP-TAX REIMB 150
287-000-452.001 * BOARD UP - VACANT RESIDENT TAX 854 800 800 205 800 800
287-000-452.002 * NOXIOUS WEE - TAX REIMBURSE 21,711 20,000 20,000 13,512 20,000 20,000
287-000-659.000 * BLIGHT - SERVICE CHARGE 10,997 10,000 10,000 3,803 10,000 10,000
287-000-659.001 * BOARD UP - SERVICE CHARGE 1,006 500 500 1,597 1,000 1,000
287-000-659.002 * WEEDS - SERVICE CHARGE 7,737 6,000 6,000 2,476 6,000 6,000
287-000-665.000 * INTEREST EARNED 1,059 100 100 2,658
287-000-699.999 * APPROPRIATED PRIOR YEAR BAL 10,628 10,628 11,277 11,277
TOTAL ESTIMATED REVENUES 43,364 48,028 48,028 24,401 49,077 49,077
NET OF REVENUES/APPROPRIATIONS - 000 - 43,364 48,028 48,028 24,401 49,077 49,077
* NOTES TO BUDGET: DEPARTMENT 000
452.001 BOARD UP - VACANT RESIDENT TAX
800 800
Delingquent invoices for boarding up vacant buildings added to property tax bills as a special assessment.
452.002 NOXIOUS WEE - TAX REIMBURSE
20,000 20,000
Delingquent invoices for vegetation and noxious weed abatement added to property tax bills as a special assessment.
659.000 BLIGHT - SERVICE CHARGE
10,000 10,000
Fees collected from property owners for blight clean-up services performed by the Ordinance Dept.
659.001 BOARD UP - SERVICE CHARGE
1,000 1,000
Fees collected from property owners for board-up services to secure open vacant buildings.
659.002 WEEDS - SERVICE CHARGE
6,000 6,000
Fees collected from property owners for statutory vegetation enforcement and noxious weed abatement.
665.000 INTEREST EARNED
Interest earned on accounts.
699.999 APPROPRIATED PRIOR YEAR BAL
11,277 11,277

Amount needed from Fund Balance. The cost of enforcement should be collected from the property owner and may not be collected in the
same year as the charge.
DEPT '000' TOTAL 49,077 49,077
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User: ecuellar Fund: 287 NUISANCE ABATEMENT FUND
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 733 - NUISANCE ABATEMENT DEPARTMENT
APPROPRIATIONS
287-733-704.000 * APPOINTED OFFICIALS 1,000 1,000 1,000 1,000 1,000
287-733-715.000 * F.I.C.A./MEDICARE 76 15 15 77 77
287-733-718.000 MERS RETIREMENT 48
287-733-718.002 * DEFERRED COMPENSATION 13 13
287-733-806.001 * BLIGHT ENFORCEMENT COSTS 8,631 30,000 24,000 12,493 30,000 30,000
287-733-806.002 * BOARD-UP ENFORCEMENT COSTS 8,810 2,000 8,000 6,150 3,000 3,000
287-733-806.003 * NOXIOUS WEED ENFORCEMENT COST 10,783 15,000 15,000 7,155 15,000 15,000
TOTAL APPROPRIATIONS 29,348 48,028 48,028 25,798 49,077 49,077
NET OF REVENUES/APPROPRIATIONS - 733 - NUISANCE ABAT (29,348) (48,028) (48,028) (25,798) (49,077) (49,077)
* NOTES TO BUDGET: DEPARTMENT 733 NUISANCE ABATEMENT DEPARTMENT
704.000 APPOINTED OFFICIALS
1,000 1,000
Statutory payment to the appointed noxious weed commissioner for the purpose of interpreting and administering code.
715.000 F.I.C.A./MEDICARE
77 77
Figures provided by the Accounting Director.
718.002 DEFERRED COMPENSATION
No longer using deferred compenstion - using FICA/Medicare completely
806.001 BLIGHT ENFORCEMENT COSTS
30,000 30,000
Expenses for curbside clean-up of eviction and solid waste debris, and court ordered clean-ups of blighted properties by the Ordinance
Dept.
806.002 BOARD-UP ENFORCEMENT COSTS
3,000 3,000
Expenses to board up and secure open, vacant buildings.
806.003 NOXIOUS WEED ENFORCEMENT COST
15,000 15,000

ESTIMATED REVENUES - FUND 287
APPROPRIATIONS - FUND 287
NET OF REVENUES/APPROPRIATIONS - FUND 287

Expenses to mow grass and abate noxious weeds when property owners fail to do so as required by code.

applied to the owners property taxes.

Any outstanding charges will be

DEPT '733' TOTAL 49,077 49,077
43,364 48,028 48,028 24,401 49,077 49,077
29,348 48,028 48,028 25,798 49,077 49,077
14,016 (1,397)
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Fund: 398 DEBT 2006 BOND FUND
2024 REVISED DRAFT BUDGET REQUEST

LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
398-000-665.000 INTEREST EARNED 151 424
398-000-699.004 * TRANSFER IN: FROM LDFA FUND 74,322 71,083 71,083 71,083 74,538 74,313
398-000-699.101 * TRANSFER IN: FROM GENERAL FUND 159,468 163,067 163,067 163,067 159,752 159,977
TOTAL ESTIMATED REVENUES 233,941 234,150 234,150 234,574 234,290 234,290
NET OF REVENUES/APPROPRIATIONS - 000 - 233,941 234,150 234,150 234,574 234,290 234,290
* NOTES TO BUDGET: DEPARTMENT 000
699.004 TRANSFER IN: FROM LDFA FUND
74,538 74,313
TThis line item reflects the amount transferred from the LDFA Fund to pay the Improvement Bonds, Series 2006 dated June 6, 2013. The
original bond debt amount was $3,200,000, and our balance will be $1,095,000 on 12/31/24. The bond payoff is scheduled out to 2029. The
decrease in the LDFA funds captured is due to the elimination of personal property taxes due to sale of Bosal properties.
699.101 TRANSFER IN: FROM GENERAL FUND
159,752 159,977
This line reflects the amount needed from the General Fund for payment deficiencies created by the loss of LDFA captured taxes in order
to pay the bond debt obligation. The amount needed from the General Fund is $159,977.
699.999 APPROPRIATED PRIOR YEAR BAL

This line item reflects the amount that will be used from prior year fund balance to make up the payment deficiencies.
DEPT '000' TOTAL 234,290 234,290
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2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 906 - DEBT SERVICES
APPROPRIATIONS
398-906-991.020 * DEBT REPAYMENT- BONDS-SEAVER 195,000 200,000 200,000 200,000 205,000 205,000
398-906-993.003 * DEBT INTEREST BONDS-SEAVER 38,340 33,600 33,600 33,600 28,740 28,740
398-906-993.008 * BOND COST OF ISSUANCE 500 550 550 500 550 550
TOTAL APPROPRIATIONS 233,840 234,150 234,150 234,100 234,290 234,290
NET OF REVENUES/APPROPRIATIONS - 906 - DEBT SERVICES (233,840) (234,150) (234,150) (234,100) (234,290) (234,290)
* NOTES TO BUDGET: DEPARTMENT 906 DEBT SERVICES
991.020 DEBT REPAYMENT- BONDS-SEAVER
205,000 205,000
This line item reflects our annual bond principal payment of $205,000.
993.003 DEBT INTEREST BONDS-SEAVER
28,740 28,740
This line item reflects the annual bond interest payment of $28,740.
993.008 BOND COST OF ISSUANCE
550 550
This line item reflects the cost of issuing bond.
DEPT '906' TOTAL 234,290 234,290
ESTIMATED REVENUES - FUND 398 233,941 234,150 234,150 234,574 234,290 234,290
APPROPRIATIONS - FUND 398 233,840 234,150 234,150 234,100 234,290 234,290
NET OF REVENUES/APPROPRIATIONS - FUND 398 101 474
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2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
584-000-642.005 * SALES FOOD & BEVERAGE 38,309 34,000 34,000 35,499 35,000 35,000
584-000-642.007 * SALES MERCHANDISE PRO SHOP 29,287 28,000 28,000 25,883 29,000 29,000
584-000-651.001 * USE & ADMISSION FEE 18 HOLES 224,428 255,000 255,000 243,928 260,000 260,000
584-000-651.002 * USE & ADMISSION FEE 9 HOLES 96,771 100,000 100,000 108,093 105,000 105,000
584-000-651.003 * USE & ADMISSION FEE LEAGUES 37,054 35,000 35,000 41,280 38,000 38,000
584-000-651.005 * USE& ADMISSION FEE SEASON PAS 41,427 42,000 42,000 45,156 42,000 42,000
584-000-651.007 * EQUIPMENT RENTALS - CARTS 169,366 160,000 160,000 161,775 180,000 180,000
584-000-651.008 * GOLF CART STORAGE RENTAL 1,050 1,050 1,050 1,050 1,050
584-000-665.000 * INTEREST EARNED 3,372 100 100 4,517 2,000 2,000
584-000-676.012 * INSURANCE REIMBURSEMENTS 21,925 9,500 19,453
584-000-683.000 * OTHER INCOME-MISCELLANEOUS 587 961
584-000-699.101 * TRANSFER IN: FROM GENERAL FUND 2,153
584-000-699.213 * TRANSFER IN: FROM BSRII FUND 80,000 233,151 233,151 274,229 254,338
584-000-699.999 * APPROPRIATED PRIOR YEAR BAL 42,000 42,250
TOTAL ESTIMATED REVENUES 745,729 930,301 940,051 686,545 966,279 946,388
NET OF REVENUES/APPROPRIATIONS - 000 - 745,729 930,301 940,051 686,545 966,279 946,388
* NOTES TO BUDGET: DEPARTMENT 000
642.005 SALES FOOD & BEVERAGE
35,000 35,000
Revenue received from sale of food and beverage sold in the golf shop. This line item was increased to $35,000 due to the rising costs
of food and the anticipated rising of costs for items for 2024.
642.007 SALES MERCHANDISE PRO SHOP
29,000 29,000
Revenue received from sale of merchandise sold in golf shop. This line item was increased to $29,000 due to rising costs of products and
YTD sales.
651.001 USE & ADMISSION FEE 18 HOLES
260,000 260,000
Revenue received from 18-hole play. This line item has been increased to $260,000 due to an anticipated increase in rounds for 2024.
651.002 USE & ADMISSION FEE 9 HOLES
105,000 105,000
Revenue received from 9-hole play. This line item has been increased to $105,000 due to an anticipated increase in rounds for 2024.
651.003 USE & ADMISSION FEE LEAGUES
38,000 38,000
Revenue from League play. This line has been increased for 2024 due to planned increases in cart fees.
651.005 USE& ADMISSION FEE SEASON PAS
42,000 42,000
This line item reflects revenue from the sale of seasonal membership passes. This line item will remain the same for 2024.
651.007 EQUIPMENT RENTALS - CARTS
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Dept 000
180,000 180,000
Revenue received from the rental of golf carts. This line item has been increased due to an anticipated increase in both 9 hole and 18
holes cart fees for 2024.
651.008 GOLF CART STORAGE RENTAL
1,050 1,050
Revenue received from the storage of personal golf carts. This line item will remain the same for 2024 with only 3 carts still
remaining.
665.000 INTEREST EARNED
2,000 2,000
Interest earned on funds deposited at various banks.
676.012 INSURANCE REIMBURSEMENTS
Some years we receive dividends back from MML Workers Comp and/or Insurance Liability.
683.000 OTHER INCOME-MISCELLANEOUS
Revenues received from one-time deposits, including advertising fees collected for ads on scorecards and special revenues that do not
have a designated line item.
699.101 TRANSFER IN: FROM GENERAL FUND
Not budgeted for 2023. One time use in 2022 for employee appreciation.
699.213 TRANSFER IN: FROM BSRII FUND
274,229 254,338
Funds needed from Fund 213-BSR II. Only transferred if needed, generally at end of year.
699.999 APPROPRIATED PRIOR YEAR BAL

Amount needed from fund balance for capital outlay of $30,000 and a difference of $12,000 for part of the depreciation
DEPT '000' TOTAL 966,279 946,388
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APPROPRIATIONS
584-784-702.001 * SALARIES - GREENSKEEPER 77,877 72,100 72,100 59,581 74,263 74,263
584-784-702.002 * SALARIES - PRO SHOP DIRECTOR 64,381 60,163 60,163 49,871 61,967 61,967
584-784-706.000 * SALARY - PERMANENT WAGES 7,971 42,000 42,000 26,654 43,260 43,260
584-784-706.008 * WAGES PROSHOP 30,962 39,140 39,140 32,344 40,315 40,315
584-784-707.001 * WAGES- TEMPORARY MAINTENANCE 75,623 65,000 79,500 70,156 70,000 70,000
584-784-707.002 * WAGES- TEMPORARY PRO SHOP 44,602 48,000 45,000 37,784 55,000 55,000
584-784-708.010 * HEALTH INS BUYOUT 3,000
584-784-709.000 * REG OVERTIME 6,140 4,000 500 446 4,000 500
584-784-715.000 * F.I.C.A./MEDICARE 15,120 18,198 18,198 20,445 25,384 25,384
584-784-718.000 * MERS RETIREMENT 20,379 11,695 11,695 9,327 12,046 12,046
584-784-718.001 * RETIREMENT HEALTH CARE SAVINGS 2,950 5,200 5,200 4,150 5,200 5,200
584-784-718.002 * DEFERRED COMPENSATION 1,643 1,404 1,404
584-784-718.003 * OPEB - RETIREMENT HEALTH 17,726
584-784-719.000 * HEALTH INSURANCE 46,802 105,510 105,510 76,861 103,752 83,088
584-784-719.003 * EMPLOYEE PAID HEALTH CONTRA (3,450) (7,200) (7,200) (6,000) (6,000)
584-784-719.015 * DENTAL BENEFITS 3,124 5,217 5,217 3,769 5,087 4,475
584-784-719.016 * VISION BENEFITS 547 996 996 739 901 901
584-784-719.020 * HEALTH CARE DEDUCTION 22,241 23,660 23,660 15,664 20,720 20,720
584-784-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 190 336 336 316 384 384
584-784-719.022 * DISABILITY INSURANCE 484 1,163 1,163 581 1,186 1,186
584-784-719.023 * LIFE INSURANCE 387 907 907 454 926 926
584-784-719.025 * UNEMPLOYMENT EXPENSE 8,941 5,000 5,000
584-784-719.030 * WORKERS COMPENSATION 2,461 4,008 4,008 1,625 4,025 4,025
584-784-727.001 * OFFICE SUPPLIES MAINTENANCE 100 100 100 100
584-784-727.002 * OFFICE SUPPLIES PRO SHOP 50 200 200 27 200 200
584-784-757.001 * OPERATING SUPPLIES MAINTENANC 5,169 6,500 6,500 4,830 7,000 7,000
584-784-757.002 * OPERATING SUPPLIES PRO SHOP 3,458 4,000 4,000 3,138 4,500 4,500
584-784-757.003 * OPERATING SUPPLIES-CART RENTA 44,384 47,000 47,000 54,528 47,000 51,885
584-784-757.007 * COST OF SALES PRO SHOP 19,243 18,000 18,000 14,782 20,000 20,000
584-784-757.008 * COST OF SALES FOOD & BEV 14,0644 16,000 16,000 13,933 16,000 16,000
584-784-760.000 * PPE & FIRST AID SUPPLIES 776 500 500 631 500 500
584-784-776.004 * BLDG MAIN SUPPLIES PRO SHOP 250 250 49 250 250
584-784-776.005 * BLDG MAIN SUPPLIES MAINTENANC 750 750 200 750 750
584-784-783.001 * SEED PLANTING -FERTILIZER 4,443 30,000 25,000 22,825 30,000 30,000
584-784-783.002 * SEED PLANTING -CHEMICALS 7,448 20,000 17,000 13,888 20,000 20,000
584-784-783.003 * SEED PLANTING -TOP SOIL 1,218 6,000 6,000 4,894 8,000 8,000
584-784-783.004 * TREE MAINTENANCE 4,500 4,500 8,000 8,000
584-784-800.001 * ADMINSTRATION FEES 20,593 19,903 19,903 16,586 20,501 20,501
584-784-801.000 * PROFESSIONAL SERVICES 3,435 4,000 6,000 5,419 6,000 6,000
584-784-818.000 * CONTRACTUAL SERVICES 4,019 1,200 1,200 1,200 1,200
584-784-867.000 * GAS & OIL 9,853 11,000 11,000 7,721 11,000 11,000
584-784-867.100 * GAS & OIL - OTHER EQUIP 11,515 16,000 16,000 8,519 16,000 16,000
584-784-900.000 * PUBLISHING 1,248 2,000 2,000 504 2,000 2,000
584-784-900.003 * GOLF COURSE ADVERTISING 2,000 2,000 2,000 2,000
584-784-920.008 * UTILITIES-MAINTENANCE ELECTRIC 8,939 15,000 15,000 13,051 15,000 15,000
584-784-920.009 * UTILITIES MAINTENANCE HEATING 1,806 3,000 3,000 1,112 3,000 3,000
584-784-920.010 * UTILITIES MAINTENANCE PHONE 123 700 700 13 700 700
584-784-920.011 * UTILITIES MAINTENANCE WATER 1,478 1,500 1,500 1,313 1,500 1,500
584-784-920.013 * UTILITIES PRO SHOP 2,175 2,500 2,500 1,590 2,500 2,500
584-784-930.000 * REPAIRS MAINTENANCE-MACHINERY 3,490 3,500 3,500 3,260 3,500 3,500
584-784-930.003 * REPAIR/MAINT - IRRIGATION 10,000 10,000
584-784-931.009 * BLDG MAINTENANCE 181 500 500 500 500
584-784-931.010 * BLDG MAINTENANCE PRO SHOP 777 2,000 2,000 1,925 2,000 2,000
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Dept 784 - GOLF COURSE FUND
APPROPRIATIONS
584-784-931.022 * NON REOCCURRING R & M - GOLF 9,750 9,750 10,000 10,000
584-784-933.000 * EQUIPMENT MAINTENANCE 45,138 35,000 33,000 31,816 35,000 35,000
584-784-939.001 * MOTORPOOL - MISC REPAIR 500 500 317 500 500
584-784-939.003 * GOLF CARTS EXPENSE 1,688 1,800 1,800 1,537 2,000 2,000
584-784-943.000 * MOTORPOOL INTERNAL 5,333 6,811 6,811 5,676 1,478 1,478
584-784-955.002 * INSURANCE & BONDS FIRE & LIAB 9,400 9,890 9,890 7,984 10,084 10,084
584-784-956.008 * MISCELLANCEOUS EXP-PRO SHOP 970 1,000 1,000 475 1,500 1,500
584-784-957.000 * BANK CHARGES 10,794 13,000 13,000 11,193 13,000 13,000
584-784-958.001 * MEMBERSHIPS & DUES NATL SUPER 580 400 400 1,000 1,000
584-784-958.004 * MEMBERSHIPS & DUES PRO SHOP 562 600 600 562 600 600
584-784-968.000 * DEPRECIATION EXPENSE 68,703 81,200 81,200 68,703 74,000 74,000
584-784-971.000 * CAPITAL OUTLAY/OTHER 30,000 30,000 23,720 30,000 30,000
584-784-971.023 CAPITAL OUTTLAY-IRRIGATION SY 25,039
584-784-977.000 * EQUIPMENT 1,556 5,000 5,000 2,069 5,000 5,000
TOTAL APPROPRIATIONS 790,329 930,301 940,051 769,307 966,279 946,388
NET OF REVENUES/APPROPRIATIONS - 784 - GOLF COURSE F (790,329) (930,301) (940,051) (769,307) (966,279) (946,388)
* NOTES TO BUDGET: DEPARTMENT 784 GOLF COURSE FUND
702.001 SALARIES - GREENSKEEPER
74,263 74,263
Salary of the Golf Course Superintendent. New Superintendent hired in 2022. A 3 % increase was added to all employees plus longevity for
2024.
702.002 SALARIES - PRO SHOP DIRECTOR
61,967 61,967
Salary of the Golf Operations Director. A 3 % increase was added to all employees plus longevity for 2024. Discussion will be held with
HR regarding salary adjustment or bonus based on meeting revenue goals. Reviewing comparable salaries and compensation.
706.000 SALARY - PERMANENT WAGES
43,260 43,260
Salary of the Assistant to the Golf Course Superintendent. A 3% increase was added to all employee plus longevity for 2024.
706.008 WAGES PROSHOP
40,315 40,315
Salary to the assistant of the golf operations director. A 3 % increase was added to all employees plus longevity for 2024.
707.001 WAGES- TEMPORARY MAINTENANCE
70,000 70,000
Used for the employment of seasonal employees who work on the maintenance of the golf course. This line item has been increased due to
rising costs of inflation and the need to pay more per hour for quality workers.
707.002 WAGES- TEMPORARY PRO SHOP

55,000 55,000
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DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET

Dept 784 - GOLF COURSE FUND

709.000

715.000

718.000

718.001

718.002

718.003

719.000

719.003

Used for seasonal employees who work in the golf shop. This line item has been increased due to rising costs of inflation and the need
to pay more per hour for quality workers.

HEALTH INS BUYOUT

This line item is used for the health insurance buyout for employees who receive health insurance through another source. No buyouts
projected for 2023.

REG OVERTIME

4,000 500
Overtime costs for temporary staff working over 40 hours a week. It is recommended that $4,000 be budgeted to be used on an as needed
basis during the busier months of May through September. Decreased due to activity.

F.I.C.A./MEDICARE

25,384 25,384
Figures provided by the Accounting Director.

MERS RETIREMENT

12,046 12,046
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%

RETIREMENT HEALTH CARE SAVINGS

5,200 5,200
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department hired
after 1/1/14.
DEFERRED COMPENSATION
No longer using deferred compenstion - using FICA/Medicare completely
OPEB - RETIREMENT HEALTH

No employees with OPEB eligibility

HEALTH INSURANCE

103,752 83,088
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
EMPLOYEE PAID HEALTH CONTRA
(6,000) (6,000)
Amount employees pay toward their health care coverage.
DENTAL BENEFITS
5,087 4,475

There was a 4.6% increase in dental premium for 2024. Provided by HR

VISION BENEFITS
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Dept 784 - GOLF COURSE FUND
901 901

719,

719,

719,

719,

719,

719,

727.

727.

757.

757.

020

021

022

023

025

030

001

002

001

002

An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
HEALTH CARE DEDUCTION

20,720 20,720
Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%

of the total that could possibly be expended. Provided by Accounting Director.

ADMIN FEE - HEALTH DEDUCTIBLE

Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. > >
DISABILITY INSURANCE

1,186 1,186
An estimated increase of 2% for 2024. Numbers provided by HR
LIFE INSURANCE

926 926

An estimated increase of 2% for 2024. Numbers provided by HR
UNEMPLOYMENT EXPENSE
Figures provided by the Accounting Director.
WORKERS COMPENSATION

4,025 4,025

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

OFFICE SUPPLIES MAINTENANCE

This line item is used for office supplies in the maintenance area. o w0
OFFICE SUPPLIES PRO SHOP
200 200
This line items is used for office supplies in the pro shop. This line item will remain the same for 2024.
OPERATING SUPPLIES MAINTENANC
7,000 7,000

This line item is used to purchase general operating supplies regarding the maintenance of the golf course. An increase of $500 has been
proposed due to rising costs.

OPERATING SUPPLIES PRO SHOP

4,500 4,500
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Dept 784 - GOLF COURSE FUND

757.

757.

757.

776.

776.

003

007

008

.000

004

005

.001

.002

.003

This line item is used for the purchase of operational supplies needed in the golf shop such as credit card processing supplies,
miscellaneous food related equipment, thermal paper, score pencils, and employee uniforms. A slight increase of $500 was added for
adjustment due to rising prices of items for 2024.

OPERATING SUPPLIES-CART RENTA
47,000 51,885
This line item covers annual lease of the golf carts $41,400, cart maintenence $2,985 and personal property taxes estimate at $7,500.

Contract through 9/30/2025

COST OF SALES PRO SHOP

20,000 20,000
This line item is used for recording the cost of merchandise inventory after it is sold. This is in correlation with the revenue for
sales of merchandise. The net effect is the profit of goods sold. This line item has been increased to 20,000 based on rising costs
and data from 2022.
COST OF SALES FOOD & BEV

16,000 16,000
This line item is used for recording the cost of food & beverage inventory after it is sold. This is in correlation with the revenue for
sales of food & beverage. The net effect is the profit of goods sold. This line item will remain the same for 2024.
PPE & FIRST AID SUPPLIES

500 500

Covers all PPE, first aid supplies, and other supplies required by OSHA. This line item will remain the same for 2024.

BLDG MAIN SUPPLIES PRO SHOP

250 250
This line item is for the purchase of maintenance supplies for the golf shop. This line item will remain the same for 2024.
BLDG MAIN SUPPLIES MAINTENANC

750 750
This line item is for the purchase of maintenance supplies for the maintenance building. This line item will remain the same for 2024.
SEED PLANTING -FERTILIZER

30,000 30,000
This line item reflects the cost of fertilizer to be used on the golf course. This line item will remain the same for 2024.

SEED PLANTING -CHEMICALS
20,000 20,000

This line item reflects the cost of seed planting chemicals to be used on the golf course. This line item will remain the same for 2024.

SEED PLANTING -TOP SOIL
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Dept 784 - GOLF COURSE FUND
8,000 8,000

This line item reflects the cost of planting top soil to be used on the golf course. This line item has been increased due to the rising
costs of supplies including top soil and seed.

783.004 TREE MAINTENANCE

8,000 8,000
This line item is used in the event that a tree either has fallen or needs to be taken down by professionals in order to prevent a
danger to our customers and staff. The budget for this item has been increased due to many trees that need to be trimmed and or removed
due to years of neglect and a large storm over the winter.

800.001 ADMINSTRATION FEES

20,501 20,501
Admin fees are paid to the General Fund for service provided by Human Resource, Accounting, Computer Tech, Auditing and other support
personnel and shared expenses. Allocations are based on wages of the support and maintenance staff, floor space, staffing levels,
computers, phones, etc. Provided by the Account Director.

801.000 PROFESSIONAL SERVICES

6,000 6,000
This line item is used for professional services including the alarm company, pest control, gutter cleaning, locksmith, etc. This line
item will remain the same for 2024.

818.000 CONTRACTUAL SERVICES
1,200 1,200
This line item is used to cover the costs of deep root aeriation and back flow prevention. This line item will remain the same for
2024.
867.000 GAS & OIL
11,000 11,000

This line item is used for gas and oil in the golf carts. This line item has been increased to $11,000 due to the rising costs of gas
for the golf carts. When lease expires on September 30, 2025 we would like to move to electric.

867.100 GAS & OIL - OTHER EQUIP
16,000 16,000
This line item is used for gas and oil for the golf equipment. This line item will remain the same for 2024.
900.000 PUBLISHING
2,000 2,000

This line item is used to cover the cost of scorecards and printed marketing materials. This line item will remain the same for 2024.

900.003 GOLF COURSE ADVERTISING

2,000 2,000
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920.

920.

920.

920.

920.

930.

930.

931.

931.

008

009

010

013

000

003

009

010

This line item is for the advertisement of the golf course. This line item will remain the same for 2024.

UTILITIES-MAINTENANCE ELECTRIC

15,000 15,000
This line item is used for electric service for the maintenance building at the golf course. This line item will remain the same for
2024.
UTILITIES MAINTENANCE HEATING

3,000 3,000
This line item is used for gas service in the maintenance building. This line item will remain the same for 2024.
UTILITIES MAINTENANCE PHONE

700 700

This line item is used for phone service at the maintenance building. This line item will remain the same for 2024.

UTILITIES MAINTENANCE WATER

1,500 1,500
This line is used for water at the maintenance garage. This line item will remain the same for 2024.
UTILITIES PRO SHOP

2,500 2,500
This line item is used for phone service and Comcast service in the golf shop. Slight increase for 2024.
REPAIRS MAINTENANCE-MACHINERY

3,500 3,500
This line item is used for repair and winter maintenance of machinery at the golf course.
REPAIR/MAINT - IRRIGATION

10,000 10,000
This line item has been added to better track repairs to the irrigation system.
BLDG MAINTENANCE

500 500

This line item is used to cover the cost of building maintenance at the golf course. This line item will remain the same for 2024.

BLDG MAINTENANCE PRO SHOP

2,000 2,000
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This line item is used to cover the cost of maintaining the golf shop. This line item will remain the same for the 2024.
931.022 NON REOCCURRING R & M - GOLF
10,000 10,000
933.000 EQUIPMENT MAINTENANCE
35,000 35,000
This line item is used to cover the cost of maintaining the golf course equipment. This line item will remain the same in 2024.
939.001 MOTORPOOL - MISC REPAIR
500 500
Covers miscellaneous vehicle repair. Provided by Accounting Director
939.003 GOLF CARTS EXPENSE
2,000 2,000

This line item is used to cover the cost of repairs and supplies for the golf carts. It is recommended that this line item be increased

by due to ongoing repairs for 2024.

943.000 MOTORPOOL INTERNAL

Vehicle & Maintenance MotorPool Allocation. Provided by Accounting Director.

955.002 INSURANCE & BONDS FIRE & LIAB

Insurance for buildings, equipment, and vehicles. Provided by the Accounting Director.

956.008 MISCELLANCEOUS EXP-PRO SHOP

1,478

10,084

1,500

1,478

10,084

1,500

This line item is for incidental items occasionally needed. This line item has been increased slightly due to rising costs for 2024.

957.000 BANK CHARGES

Charges for bank accounts and Credit card company's fees for processing credit card sales.

2024.

958.001 MEMBERSHIPS & DUES NATL SUPER

13,000

1,000

13,000

This line item will remain the same for

1,000

This line item is used for the payment of membership dues. This line item will need to be increased for the Assistant Superintendent and

Superintendent.

958.004 MEMBERSHIPS & DUES PRO SHOP
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 784 - GOLF COURSE FUND

600 600

This line item is for the payment of PGA National membership dues for the golf director.

This line item will remain the same for 2024.

968.000 DEPRECIATION EXPENSE
74,000 74,000
Cost of Capitial depreciation. Figures provided by the Accounting Director.
971.000 CAPITAL OUTLAY/OTHER
30,000 30,000
Estimates for maintenance utility carts, mowers, and other needed maintenance equipment.
977.000 EQUIPMENT
5,000 5,000
This is for equipment needs in the maintenance area such as small tools, chain saws, etc. and to replace aging equipment.
DEPT '784' TOTAL 966,279 946,388
ESTIMATED REVENUES - FUND 584 745,729 930,301 940,051 686,545 966,279 946,388
APPROPRIATIONS - FUND 584 790,329 930,301 940,051 769,307 966,279 946,388
NET OF REVENUES/APPROPRIATIONS - FUND 584 (44,600) (82,762)
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
597-000-646.003 * BIODEGRADABLE DROPOFF-NONTWP 39,833 30,000 30,000 65,389 82,000 82,000
597-000-646.004 * BIODEGRADABLE DROPOFF-YPSI TWP 203,237 225,000 225,000 234,894 230,000 230,000
597-000-646.006 * BILLABLE SALES - COMPOST 29,543 35,000 35,000 13,262 40,000 40,000
597-000-646.008 * SALES - SCRAP METAL 12,831 9,500 9,500 11,250 10,000 10,000
597-000-646.009 SALES - RECYCLED OIL 8
597-000-646.010 * GATE REVENUE - COMPOST SALES 28,809 32,000 32,000 19,890 38,000 38,000
597-000-646.011 * GATE REVENUE - WOOD CHIP SALES 36,731 32,000 32,000 26,626 40,000 40,000
597-000-646.012 * GATE REVENUE - SOIL SALES 6,004 15,000 15,000 1,366 5,000 5,000
597-000-646.013 * GATE REVENUE - DROP OFF FEES 119,619 135,000 135,000 95,187 143,000 143,000
597-000-646.014 * GATE REVENUE - BATTERY DROP OFF 60 200 200 505 200 200
597-000-646.015 * GATE REVENUE - MILLING SALES 7,198 5,000 5,000 11,515 12,500 12,500
597-000-646.016 * SERVICE CHARGE - DELIVERY 200 125 500 500
597-000-665.000 * INTEREST EARNED 11,333 500 500 31,074 10,000 10,000
597-000-676.012 * INSURANCE REIMBURSEMENTS 562 219
597-000-699.101 * TRANSFER IN: FROM GENERAL FUND 2,423
597-000-699.999 * APPROPRIATED PRIOR YEAR BAL 625,594 631,996 261,701 247,417
TOTAL ESTIMATED REVENUES 498,383 1,144,794 1,151,196 511,310 872,901 858,617
NET OF REVENUES/APPROPRIATIONS - 000 - 498,383 1,144,794 1,151,196 511,310 872,901 858,617
* NOTES TO BUDGET: DEPARTMENT 000
646.003 BIODEGRADABLE DROPOFF-NONTWP
82,000 82,000
Revenue for yard waste (grass clippings, leaves, small branches) dropped off by contractors and outlying communities. An increase in
this line item is projected as GFL and Waste Management are dropping off additional yard waste.
646.004 BIODEGRADABLE DROPOFF-YPSI TWP
230,000 230,000
Revenue from Fund 226 - A slight increase is projected in this line item. This is in part to increased volume of Brush/yard waste
generated by Township residents and the Parks and Grounds department. Our curbside collection by Waste Management has increased due to
more loads being dropped off.
646.006 BILLABLE SALES - COMPOST
40,000 40,000
This is for our Nurseries/ Landscaping yards and trucking companies. An increase is projected.
646.008 SALES - SCRAP METAL
10,000 10,000
Sales of scrap metal. Projected increase based on YTD sales.
646.010 GATE REVENUE - COMPOST SALES
38,000 38,000
Sales of compost sold at gate house. This amount is increased due to demand increasing.
646.011 GATE REVENUE - WOOD CHIP SALES
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
40,000 40,000
Revenue from two mulch's and woodchips. Projecting an increase as new agreements were made with a buyer and our continued supply of
boiler fuel to Mid-Mi Recycling in Flint.
646.012 GATE REVENUE - SOIL SALES
5,000 5,000
Revenue of blended soil sold at our site. Estimating a decrease due to lack of good topsoil for blending purposes.
646.013 GATE REVENUE - DROP OFF FEES
143,000 143,000
Revenue for trash dropped at our site. Projecting an increase in this line item as the price per yard will have to be raised pending
board approval due to increased contractual costs.
646.014 GATE REVENUE - BATTERY DROP OFF
200 200
Revenue from the sale of collected batteries. No change.
646.015 GATE REVENUE - MILLING SALES
12,500 12,500
Revenue for screened asphalt sold at our site. An increase is projected as the demand increased this year and new customers were
established.
646.016 SERVICE CHARGE - DELIVERY
500 500
665.000 INTEREST EARNED
10,000 10,000
Interest earned on funds deposited at various banks
676.012 INSURANCE REIMBURSEMENTS
Some years we receive dividends back from MML Workers Comp and/or Insurance Liability.
699.101 TRANSFER IN: FROM GENERAL FUND
Not budgeted for 2023. One time use in 2022 for employee appreciation.
699.999 APPROPRIATED PRIOR YEAR BAL
261,701 247,417

This is the funds needed from prior year fund balance. This is mainly for capital outlay purchase of an air lift separator and
depreciation.
DEPT '000' TOTAL 872,901 858,617
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 590 - COMPOST SITE
APPROPRIATIONS
597-590-705.000 * SALARY - SUPERVISION 91,685 93,454 93,454 77,544 96,493 96,493
597-590-706.000 * SALARY - PERMANENT WAGES 81,109 81,883 81,883 67,545 84,723 84,723
597-590-707.000 * SALARY - TEMPORARY/SEASONAL 25,725 27,800 27,800 22,613
597-590-708.004 * SALARIES PAY OUT-PTO&SICKTIME 10,134 6,140 12,087 5,947
597-590-709.000 * REG OVERTIME 141 2,000 2,000 2,000 2,000
597-590-710.000 * ACC COMP ABSENCES-LNGTERM (1,675) 5,000 5,000 3,000 3,000
597-590-715.000 * F.I.C.A./MEDICARE 14,117 16,163 16,618 12,963 16,613 16,613
597-590-718.000 * MERS RETIREMENT 67,327 64,887 64,887 53,909 71,365 71,365
597-590-718.001 * RETIREMENT HEALTH CARE SAVINGS 309 325 325 274 325 325
597-590-718.002 * DEFERRED COMPENSATION 334 362 362 17
597-590-718.003 * OPEB - RETIREMENT HEALTH 35,452 15,400 15,400 15,400 16,800 16,800
597-590-719.000 * HEALTH INSURANCE 54,969 59,350 59,350 54,403 70,033 56,084
597-590-719.003 * EMPLOYEE PAID HEALTH CONTRA (4,050) (4,050) (4,050) (4,050) (4,050)
597-590-719.015 * DENTAL BENEFITS 2,313 2,338 2,338 2,142 2,781 2,446
597-590-719.016 * VISION BENEFITS 564 560 560 523 600 600
597-590-719.020 * HEALTH CARE DEDUCTION 10,862 12,574 12,574 8,467 12,574 12,574
597-590-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 185 188 188 177 216 216
597-590-719.022 * DISABILITY INSURANCE 654 654 654 599 667 667
597-590-719.023 * LIFE INSURANCE 513 510 510 468 521 521
597-590-719.030 * WORKERS COMPENSATION 2,822 5,180 5,180 2,113 5,289 5,289
597-590-727.000 * OFFICE SUPPLIES 43 200 200 200 200
597-590-730.000 * POSTAGE 100 100 100 100
597-590-741.000 * UNIFORMS - BOOTS & LAUNDRY 3,197 3,081 3,081 1,095 1,500 1,500
597-590-757.000 * OPERATING SUPPLIES 889 3,000 3,000 1,514 4,500 4,500
597-590-760.000 * PPE & FIRST AID SUPPLIES 499 400 400 361 500 500
597-590-800.001 * ADMINSTRATION FEES 13,280 13,800 13,800 11,500 14,198 14,198
597-590-804.000 * CONTRACTUAL/ROLLOFF DISPOSAL 60,874 61,000 61,000 43,463 65,000 65,000
597-590-804.004 * TWP DISPOSAL FEE 1,918 4,000 4,000 10,000 10,000
597-590-850.000 * TELEPHONE 456 200 200 241 200 200
597-590-867.200 * GAS & OIL - YCUA 20,905 20,000 20,000 9,180 22,000 22,000
597-590-920.004 * UTILITIES HEAT 4,208 5,000 5,000 1,509 4,000 4,000
597-590-920.005 * UTILITIES LIGHT 2,197 2,000 2,000 2,028 2,000 2,000
597-590-931.000 * REPAIRS AND MAINTENANCE 1,262 3,000 3,000 109 5,500 5,500
597-590-933.000 * EQUIPMENT MAINTENANCE 13,305 16,000 16,000 5,363 20,000 20,000
597-590-935.000 * MOTORPOOL-MISC REPAIR 213 2,500 2,500 25 2,500 2,500
597-590-941.000 * EQUIPMENT RENTAL/LEASING 3,108 3,500 3,500 5,000 5,000
597-590-943.000 * MOTORPOOL INTERNAL 3,228 3,456 3,456 2,880 3,228 3,228
597-590-955.001 * INSURANCE & BOND FLEET 2,508 2,639 2,639 2,126 2,690 2,690
597-590-956.000 * MISCELLANEOUS 670 100 100 100 100
597-590-960.000 * EDUCATION AND TRAINING 500 500 500 500
597-590-968.000 * DEPRECIATION EXPENSE 194,557 194,600 194,600 189,132 144,235 144,235
597-590-971.008 * CAPTL OUTLAY -IMPROVEMENT 3,311 415,000 415,000 185,000 185,000
TOTAL APPROPRIATIONS 724,118 1,144,794 1,151,196 595,630 872,901 858,617
NET OF REVENUES/APPROPRIATIONS - 590 - COMPOST SITE (724,118) (1,144,794) (1,151,196) (595, 630) (872,901) (858,617)
* NOTES TO BUDGET: DEPARTMENT 590 COMPOST SITE
705.000 SALARY - SUPERVISION
96,493 96,493

Salary of the Compost Manager. A 3

o

% increase was added to all employees plus longevity for 2024.
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 590 - COMPOST SITE
706.000 SALARY - PERMANENT WAGES
84,723 84,723
Salaries of Heavy Equipment Operator and 25% of a Floater II/ Clerk III position. A 3 % increase was added to all employees plus
longevity for 2024.
707.000 SALARY - TEMPORARY/SEASONAL
27,800 27,800
Wages for Gate Attendants (3).
708.004 SALARIES PAY OUT-PTO&SICKTIME
6,140 6,140
Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.
708.010 HEALTH INS BUYOUT
Health insurance buyout for employees who receive health insurance through another source.
709.000 REG OVERTIME
2,000 2,000
Overtime costs for our full-time operator to process material or to handle late arrivals.
710.000 ACC COMP ABSENCES-LNGTERM
3,000 3,000
In an Enterprise Fund (business), we have to account for 2.0 FTE’s cost of PTO. This is accounted for in the Balance Sheet liabilities
as long term def Comp Absences 597-000-343-000.
715.000 F.I.C.A./MEDICARE
16,613 16,613
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
71,365 71,365
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased 8%
718.001 RETIREMENT HEALTH CARE SAVINGS
325 325
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department hired
after 1/1/14.
718.002 DEFERRED COMPENSATION
No longer using deferred compenstion - using FICA/Medicare completely
718.003 OPEB - RETIREMENT HEALTH
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 590 - COMPOST SITE
16,800 16,800

727.

.000

.003

.015

.016

.020

.021

.022

.023

.030

000

Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.

HEALTH INSURANCE

70,033 56,084
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
EMPLOYEE PAID HEALTH CONTRA

(4,050) (4,050)
Amount employees pay toward their health care coverage.
DENTAL BENEFITS

2,781 2,446
There was a 4.6% increase in dental premium for 2024. Provided by HR
VISION BENEFITS

600 600

An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
HEALTH CARE DEDUCTION

12,574 12,574

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.

ADMIN FEE - HEALTH DEDUCTIBLE

Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. 21 21
DISABILITY INSURANCE

667 667
An estimated increase of 2% was used until we receive actual amounts. Provided by HR
LIFE INSURANCE

521 521
An estimated increase of 2% was used until we receive actual amounts. Provided by HR
WORKERS COMPENSATION

5,289 5,289

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 590 - COMPOST SITE
200 200
Cost of office supplies for the Compost Site. No change for 2024.
730.000 POSTAGE
100 100
Postage costs for the Compost Site. No change for 2024.
741.000 UNIFORMS - BOOTS & LAUNDRY
1,500 1,500

Cost for uniforms, boots and laundry services. TPOAM union employees receive a $600 allotment to purchase boots and uniforms as per
contract. Factored into this line item is the Compost Manager as uniforms, safety boots are required. A decrease in this line item has
been made as the contract with Unifirst is no longer.

757.000 OPERATING SUPPLIES
4,500 4,500
Cleaning supplies and lubricants used at the Compost Site. Increased due to rising cost of supplies.
760.000 PPE & FIRST AID SUPPLIES
500 500
Covers all PPE, first aid supplies, and other supplies required by OSHA. Slight increase for 2024.
800.001 ADMINSTRATION FEES
14,198 14,198

Admin fees are paid to the General Fund for service provided by Human Resource, Accounting, Computer Tech, Auditing and other support
personnel and shared expenses. Allocations are based on wages of the support and maintenance staff, floor space, staffing levels,
computers, phones, etc. Provided by the Account Director.

804.000 CONTRACTUAL/ROLLOFF DISPOSAL
65,000 65,000
Cost to empty trash dumpsters at the Compost Site. There is a 4% contractual increase for disposal and transportation. This line item
was increased by $4,000 to cover this cost for 2024.
804.004 TWP DISPOSAL FEE
10,000 10,000
Cost to dispose of plastic, rocks and debris associated with the screening process at the Compost Site. An increase was made due to the

increased disposal/transportation costs.

850.000 TELEPHONE

Telephone charges for the Compost Site. No change for 2024.
867.200 GAS & OIL - YCUA

22,000 22,000
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET

Dept 590 - COMPOST SITE

920.

920.

931.

933.

935.

943.

955.

956.

004

005

000

000

000

.000

000

001

000

.000

Cost of fuel from YCUA service center. This increase covers a possible rise in fuel costs and increased consumption of fuel for our
equipment.

UTILITIES HEAT

4,000 4,000
Heating costs for gate house & Compost garage. A decrease was added as new rates were established by our propane dealer for our gate
house fuel.

UTILITIES LIGHT

2,000 2,000
Electricity costs for the Compost Site. No change for 2024.

REPAIRS AND MAINTENANCE

5,500 5,500
Cost to make building repairs to the Compost garage and gate house. Slight increase added for 2024 as some future repairs/updates are
made.
EQUIPMENT MAINTENANCE

20,000 20,000
Associated cost to make repairs and perform maintenance to equipment at the Compost Site. An increase was added to adjust for some
future repairs on our older equipment and newer as well.

MOTORPOOL-MISC REPAIR

2,500 2,500
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director

EQUIPMENT RENTAL/LEASING
5,000 5,000
Cost to rent equipment needed for site improvements at the Compost Center. A small increase was made due to rising cost associated with

equipment rental rates

MOTORPOOL INTERNAL

Vehicle & Maintenance MotorPool Allocation - Figures provided by the Accounting Director. 3228 3228
INSURANCE & BOND FLEET
2,690 2,690
Insurance for buildings, equipment, and vehicles. Provided by the Accounting Director.
MISCELLANEOUS
100 100

Unforseen minor expenditure. No change for 2024.

EDUCATION AND TRAINING
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 590 - COMPOST SITE
500 500
Education and training for Compost employees. No change for 2024.
968.000 DEPRECIATION EXPENSE
144,235 144,235
Cost of Capital depreciation. Figures provided by the Accounting Director.
971.008 CAPTL OUTLAY -IMPROVEMENT
185,000 185,000

This line item is for several proposed expenditures. 1. The purchase of a "Air Lift Separator" used in the removal of plastic from our
spoils while screening. 2. The cost associated with the replacement of our Clark Rd fence. 3. The purchase of bin blocks to move our
current product away from our main gate and add more bins for materials we sell. 4. Replacement of our rear shop door with some
structural work along with repairing of the concrete underneath.

DEPT '590' TOTAL 906,841 892,557
ESTIMATED REVENUES - FUND 597 498,383 1,144,794 1,151,196 511,310 872,901 858,617
APPROPRIATIONS - FUND 597 724,118 1,144,794 1,151,196 595,630 872,901 858,617
NET OF REVENUES/APPROPRIATIONS - FUND 597 (225,735) (84,320)
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
661-000-607.515 * COMBINED LEASE/REPAIR REVENUE 181,218 175,367 175,367 172,707 170,997 216,562
661-000-607.520 * FUEL AND FLUIDS REVENUE 46,852 30,000 30,000 36,374 30,000 30,000
661-000-665.000 * INTEREST EARNED 5,572 300 300 14,259 4,000 4,000
661-000-676.012 INSURANCE REIMBURSEMENTS 25,437 25,402
661-000-693.002 SALES OF FIXED ASSESTS - EQUIP. 24,339
661-000-699.101 TRANSFER IN: FROM GENERAL FUND 269
661-000-699.999 * APPROPRIATED PRIOR YEAR BAL 360,914 360,914 158,068 157,539
TOTAL ESTIMATED REVENUES 258,250 566,581 592,018 248,742 363,065 408,101
NET OF REVENUES/APPROPRIATIONS - 000 - 258,250 566,581 592,018 248,742 363,065 408,101
* NOTES TO BUDGET: DEPARTMENT 000
607.515 COMBINED LEASE/REPAIR REVENUE
170,997 216,562
Lease revenue from other departments, now includes repair. Figures provided by the Accounting Director.
607.520 FUEL AND FLUIDS REVENUE
30,000 30,000
Fuelcloud; fuel surcharge received from other departments.
665.000 INTEREST EARNED
4,000 4,000
Interest earned on funds deposited at the bank
699.999 APPROPRIATED PRIOR YEAR BAL
158,068 157,539
Amount needed from Fund Balance
DEPT '000' TOTAL 363,065 408,101
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ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 268 - GENERAL SERVICES - MOTORPOOL
APPROPRIATIONS
661-268-706.000 * SALARY - PERMANENT WAGES 12,972 12,496 12,496 10,761 13,488 13,488
661-268-715.000 * F.I.C.A./MEDICARE 971 956 956 832 1,032 1,032
661-268-718.000 * MERS RETIREMENT 595 685 685 588 740 740
661-268-718.001 * RETIREMENT HEALTH CARE SAVINGS 325 325 130 325 325
661-268-719.000 * HEALTH INSURANCE 2,036 2,199 2,199 2,015 2,594 2,078
661-268-719.003 ~* EMPLOYEE PAID HEALTH CONTRA (150) (150) (150) (150) (150)
661-268-719.015 * DENTAL BENEFITS 89 91 91 83 109 96
661-268-719.016 * VISION BENEFITS 24 24 24 22 26 26
661-268-719.020 * HEALTH CARE DEDUCTION 53 744 744 390 744 744
661-268-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 22 21 21 33 24 24
661-268-719.022 * DISABILITY INSURANCE 73 73 73 67 75 75
661-268-719.023 * LIFE INSURANCE 57 57 57 52 58 58
661-268-776.500 * AUTO PARTS 1,773 3,000 3,000 743 3,000 3,000
661-268-776.550 * SHOP SUPPLIES 1,500 1,500 1,500 1,500
661-268-818.000 * CONTRACTUAL SERVICES 11,330 12,000 12,000 5,706 12,000 12,000
661-268-818.032 * CONTRACT'L SRV-FUEL TANK REPA 11,674 15,000 1,000 168 70,000 70,000
661-268-818.033 * CONTRACT'L SRV-AUTO/EQUIP MAI 16,281 15,000 18,000 14,282 15,000 15,000
661-268-867.000 * GAS & OIL 41,264 40,000 51,000 39,092 40,000 48,000
661-268-935.000 * MOTORPOOL-MISC REPAIR 599 2,500 27,937 26,841 2,500 25,000
661-268-968.000 * DEPRECIATION EXPENSE 108,702 110,000 110,000 108,697 100,000 100,000
661-268-985.000 * CAPITAL OUTLAY/VEHICLES 350,060 350,060 150,060 100,000 100,000
TOTAL APPROPRIATIONS 208,365 566,581 592,018 360,562 363,065 393,036
NET OF REVENUES/APPROPRIATIONS - 268 - GENERAL SERVI (208,365) (566,581) (592,018) (360,562) (363,065) (393,036)
* NOTES TO BUDGET: DEPARTMENT 268 GENERAL SERVICES - MOTORPOOL
706.000 SALARY - PERMANENT WAGES
13,488 13,488
25% of salary for Floater II/Clerk III position. 3% increase plus longevity is budgeted for 2024.
715.000 F.I.C.A./MEDICARE
1,032 1,032
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
740 740
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS
325 325
Amount placed into a health care savings account for future use in health care expense for employees hired after 1/1/2014. The annual
amount per employee per contract is $1,300
719.000 HEALTH INSURANCE

There was a 5.5% decrease in the health insurance premium for 2024.

Provided by HR.

2,594

2,078
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Fund: 661 MOTORPOOL / REPAIRS

2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 268 - GENERAL SERVICES - MOTORPOOL
719.003 EMPLOYEE PAID HEALTH CONTRA
(150) (150)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
109 96
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
26 26
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
744 744
Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.
719.021 ADMIN FEE - HEALTH DEDUCTIBLE
24 24
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits.
719.022 DISABILITY INSURANCE
75 75
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
58 58
An estimated increase of 2% for 2024. Numbers provided by HR
776.500 AUTO PARTS
3,000 3,000
Used to purchase small items for automobiles.
776.550 SHOP SUPPLIES
1,500 1,500
Cost of rags and other small items.
818.000 CONTRACTUAL SERVICES
12,000 12,000
Cost of GPS Vehicle System.
818.032 CONTRACT'L SRV-FUEL TANK REPA
70,000 70,000
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User: ecuellar Fund: 661 MOTORPOOL / REPAIRS
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 10/31/23 BUDGET BUDGET
Dept 268 - GENERAL SERVICES - MOTORPOOL
Used for Tank Repair and monitoring fuel tanks per State regulations. Increase due to Fuel Tank Replacement costs.
818.033 CONTRACT'L SRV-AUTO/EQUIP MAI
15,000 15,000
Contractual service for Equipment Maintenance and work on vehicles. No change for 2024.
867.000 GAS & OIL
40,000 48,000
Cost of fuel. Increase by 20% for 2024.
935.000 MOTORPOOL-MISC REPAIR
2,500 25,000
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director
968.000 DEPRECIATION EXPENSE
100,000 100,000
Cost of vehicle depreciation, figures provided by the Accounting Director.
985.000 CAPITAL OUTLAY/VEHICLES
100,000 100,000
CIP plan to add Building Maintenance Box Truck and additional Twp Floater Vehicle.
DEPT '268' TOTAL 363,065 393,036
ESTIMATED REVENUES - FUND 661 258,250 566,581 592,018 248,742 363,065 408,101
APPROPRIATIONS - FUND 661 208,365 566,581 592,018 360,562 363,065 393,036
NET OF REVENUES/APPROPRIATIONS - FUND 661 49,885 (111,820) 15,065
ESTIMATED REVENUES - ALL FUNDS 19,301,403 20,762,134 30,063,917 27,898,723 22,603,646 21,105,814
APPROPRIATIONS - ALL FUNDS 17,698,367 20,037,081 29,338,864 14,404,209 21,432,786 19,965,896
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS 1,603,036 725,053 725,053 13,494,514 1,170,860 1,139,918
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Township Supervisor Trustees
Brenda L. Stumbo John Newman Il
Township Clerk Gloria Peterson
Heather Jarrell Roe Debbie Swanson
Township Treasurer Ryan Hunter

Stan Eldridge

MEMORANDUM

To:  Charter Township Board of Trustees

From: 14B Court / Civic Center Security Working Group (Treasurer Eldridge, Clerk Jarrell Roe,
Magistrate Nelson, Information Technology Manager McDugald)

CC: Javonna Neal, Accounting Director
Date: November 14, 2023

RE: Request authorization to approve the design for the security renovations at the 14B
District Court.

The Charter Township of Ypsilanti 14B Court / Civic Center Security Working Group is
requesting the Board of Trustees to approve the design submitted by JFR Architects, PC for
upgrades and renovations to the 14-B District Court.

The approval will allow for the start of designing the RFP for the project, which will lay out the
“Scope of Work” for the company eventually selected. The overall budget for the project has
already been set based on a $5,000,000.00 grant from the State of Michigan, via a request made
by State Representative Jimmie Wilson, Jr., that has been included in the current State of
Michigan 2024 Budget, as approved earlier this year in October 2023.

Again, this agenda item is only to approve the design of the project, and no request for, or
approval of, any financially allocated funds is being made as a part of this project, at this time.

Respectfully submitted,

14B Court / Civic Center Security Working Group
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REVIEW AGENDA

A. SUPERVISOR STUMBO WILL REVIEW BOARD
MEETING AGENDA



OTHER DISCUSSION

A. BOARD MEMBERS HAVE THE OPPORTUNITY TO
DISCUSS ANY OTHER PERTINENT ISSUES



Charter Township of Ypsilanti

7200 S. HURON RIVER DRIVEeYPSILANTI, MI 48197

SUPERVISOR BRENDA STUMBO ¢ CLERK HEATHER JARRELL ROE ¢« TREASURER STAN
ELDRIDGE TRUSTEES: RYAN HUNTER ¢ JOHN P. NEWMAN Il ¢ GLORIA PETERSON o
DEBBIE SWANSON

REGULAR MEETING AGENDA
TUESDAY, NOVEMBER 21, 2023
7:00 P.M.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. PUBLIC COMMENTS

e THREE MINUTES PER PERSON
e ALL COMMENTS MUST BE ADDRESSED TO THE CHAIR

e PUBLIC COMMENTS ARE ALSO WELCOME AS THE BOARD ADDRESSES EACH
AGENDA ITEM

4. CONSENT AGENDA

A. MINUTES OF THE OCTOBER 17, 2023 WORK SESSION AND REGULAR MEETING AND
THE NOVEMBER 1, 2023 SPECIAL WORK SESSION AND SPECIAL MEETING

B. STATEMENTS AND CHECKS

1.

2.

3.

4.

STATEMENTS AND CHECKS FOR NOVEMBER 7, 2023 IN THE AMOUNT OF
$2,256,319.05

STATEMENTS AND CHECKS FOR NOVEMBER 21, 2023 IN THE AMOUNT OF
$1,207,383.74

CLARITY HEALTHCARE DEDUCTIBLE ACH FOR OCTOBER 2023 IN THE
AMOUNT OF $31,037.40

CLARITY HEALTHCARE ADMIN FEE FOR OCTOBER 2023 IN THE AMOUNT
OF $1,467.00

C. TREASURER’'S REPORT OCTOBER 2023

5. ATTORNEY REPORT

A. GENERAL LEGAL UPDATE

OLD BUSINESS

1. 2ND READING OF RESOLUTION 2023-15, PROPOSED ORDINANCE 2023-506, AN
ORDINANCE TO AMEND ARTICLES 2, 5 AND 11 OF THE YPSILANTI TOWNSHIP

ZONING ORDINANCE
(FIRST READING HELD AT THE OCTOBER 17, 2023 REGULAR MEETING)

NEW BUSINESS

1. RESOLUTION 2023-17, APPROVAL OF THE 2024 POVERTY EXEMPTION GUIDELINES
AND APPLICATION

2. REQUEST TO APPROVE ADOPTION OF THE 2024 BOARD OF REVIEW SCHEDULE



10.

11.

12.

13.

14.

15.

16.

REQUEST TO APPROVE THE SECOND AMENDMENT TO THE PURCHASE
AGREEMENT WITH ALDI

REQUEST TO APPROVE THE ROAD IMPROVEMENT AGREEMENT WITH THE
WASHTENAW COUNTY ROAD COMMISSION FOR THE INSTALLATION OF A TRAFFIC
LIGHT AT HURON ST. AND BRINKER WAY IN THE AMOUNT OF $420,000.00 TO BE
BUDGETED IN THE 2024 BUDGET

RESOLUTION 2023-18 APPROVAL OF EARLY VOTING LOCATIONS

REQUEST APPROVAL OF THE DESIGN FOR SECURITY RENOVATIONS AT 14B
DISTRICT COURT

REQUEST TO AUTHORIZE THE RENEWAL OF THE DRUG COURT GRANT IN THE
AMOUNT OF $90,000.00

REQUEST TO AUTHORIZE THE RENEWAL OF THE MICHIGAN INDIGENT DEFENSE
COMMISSION COMPLIANT CRIMINAL DEFENSE SERVICES WITH THE WASHTENAW
COUNTY PUBLIC DEFENDER’S OFFICE AND WASHTENAW COUNTY IN THE
AMOUNT OF $41,434.85 BUDGETED IN LINE ITEM #101-287-801-007

REQUEST AUTHORIZATION FOR CIRCUIT COURT LITIGATION TO ABATE A PUBLIC
NUISANCE LOCATED AT 1584 WISMER ST. BUDGETED IN LINE ITEM #101-729-801-
023

REQUEST TO APPROVE THE AGREEMENT WITH THE YPSILANTI NATIONAL LITTLE
LEAGUE FOR USE OF HARRIS PARK DATED APRIL 1, 2024 TO OCTOBER 30, 2026

REQUEST APPROVAL TO INCREASE THE GOLF CART RATES FOR THE 2024 GOLF
SEASON AT GREEN OAKS GOLF COURSE

REQUEST TO APPROVE THE CONTRACT WITH THE HURON RIVER WATERSHED
COUNCIL FOR THE MIDDLE HURON PARTNERSHIP FOR YEARS 2024-2028 IN THE
AMOUNT OF $98,551.00 BUDGETED IN LINE UITEM #101-445-801-000 IN THE 20224
BUDGET

REQUEST TO APPOINT JOHN HINES TO THE WASHTENAW REGIONAL RESOURCE
MANAGEMENT AUTHORITY (WRRMA)

REQUEST TO APPROVE THE PROCEDURE TO APPROVE ORGANIZATIONS WHEN
APPLYING FOR OFFICE SHARING SPACE AT THE COMMUNITY NETWORK CENTER
LOCATED AT 1405 HOLMES

REQUEST TO APPROVE THE BID OBTAINED BY THE YPSILANTI COMMUNITY
UTILITIES AUTHORITY FOR THE FORD LAKE PARK PUMP STATION IN THE AMOUNT
OF $154,000.00 BUDGETED IN THE 2024 BUDGET LINE ITEM #101-446-982-004

BUDGET AMENDMENT #16

OTHER BUSINESS

BOARD MEMBER UPDATES
Ypsilanti Township Board Agenda Page 2 November 21, 2023



PUBLIC COMMENTS




CONSENT AGENDA




CHARTER TOWNSHIP OF YPSILANTI

MINUTES OF THE OCTOBER 17, 2023 WORK SESSION

Supervisor Brenda Stumbo called the meeting to order at approximately 5:05 in the
Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, Ypsilanti
Township. The Pledge of Allegiance was recited followed by a moment of silent prayer.

Members Present:  Supervisor Brenda Stumbo, Clerk Heather Jarrell Roe and
Treasurer Stan Eldridge
Trustees: John Newman Il, Gloria Peterson
Debbie Swanson, Ryan Hunter

Members Absent:

Legal Counsel: Wm. Douglas Winters

AGENDA

1. AGENDA REVIEW.......ciiiiiiier e e SUPERVISOR STUMBO
2. OTHER DISCUSSION.......c.ciiiiiiiiiirr e BOARD MEMBERS
AGENDA REVIEW

PUBLIC HEARING

RESOLUTION 2023-16, CREATION OF STREETLIGHT SPECIAL ASSESSMENT
DISTRICT #222 WOODLAWN ST.

Supervisor Stumbo explains that she talked with DTE and the work would be done early
next year.

CONSENT AGENDA
Clerk Jarrell Roe states that she is ready to review the minutes
Supervisor Stumbo requests that Belinda Kingsley who has one agenda item is able to

proceed now.

NEW BUSINESS

Belinda Kingsley explains the request for authorization for circuit court litigation to be
brought to abate a public nuisance at a property identified as 2850 Appleridge. She
explains that looking back there have been over 20 enforcement cases that have been
opened in the last 10 years for a variety of reasons. She goes onto explain that the
neighbors are complaining about it. People are accessing the backyard and hanging out
and also going into the park. We have tried to secure it. She says this is our third time
securing it so far. Belinda also explains that she was connected with Habitat of Humanity.

Trustee Swanson asks if there are any known vermin at the house

Belinda Kingsley explains that Orkin went out and did not see any signs of vermin.
Trustee Swanson states that she appreciates all that has been done to try and help the
owner of the property work towards something that would help with the neighborhood.
She is wondering if there is a way that we could work towards a policy, that could help
residents in a compassionate way from the first contact in situations like this one.

DEI UPDATE

Keta Cowan gave a brief update on both diversity inclusion and equity training for staff
and she schedule a training to talk about strategic plan ideas. She also requested to



CHARTER TOWNSHIP OF YPSILANTI
MINUTES OF THE OCTOBER 17, 2023 WORK SESSION
PAGE 2

meet with the Trustees if they could within the next couple of weeks between the 23rd
and the 4th of November.

1.

1 ST READING OF RESOLUTION 2023-15, PROPOSED ORDINANCE 2023-
506, AN ORDINANCE TO AMEND ARTICLES 2, 5 AND 11 OF THE YPSILANTI
TOWNSHIP ZONING ORDINANCE

Jason went through the resolution for a first reading for a batch of ordinance
amendments-adaptive reuse ordinance. This ordinance helps deal with the reuse
of school buildings and other institutional buildings that might be in neighborhoods.

Trustee Newman asks a clarifying question about zoning

Trustee Swanson expressed gratitude for the work that has been put in, and also
concern for school properties and how they are reused.

Supervisor Stumbo explains that this is a first reading and it will come back to the
board again.

. REQUEST AUTHORIZATION FOR LIMNOTECH TO SUBMIT PERMIT

APPLICATION MATERIALS FOR SEDIMENT SAMPLING ON FORD LAKE

Michael Saranen reads the letter from the Huron River Watershed Council to request
some sampling at the headwaters of Ford Lake so they can take a profile before they
move forward with the pen dam removal. Questions were asked to Mr.Saranen by
Swanson and Mr. Winter. Mr. Saranen explains that they will sample four to six sites
on Ford Lake every 10 years, part of our water quality plan for the dam. So we are
taking a record of those, what's in there and what's changing over time.

3.

REQUEST AUTHORIZATION TO SEEK SEALED BIDS FOR THE
RENOVATION OF THE GREEN OAKS GOLF COURSE BATHROOMS and 2.
REQUEST AUTHORIZATION TO SEEK SEALED BIDS FOR THE
CONSTRUCTION AND REPLACEMENT OF THE CIVIC CENTER CARPORT

John Hines, Municipal Services Director, brought forward the request for authorization
to seek sealed bids for the renovation of the Green Oaks Golf course restrooms as
part of the ARPA funding approved earlier this year. Matt Parks will be at the
December 5th meeting to answer any questions that might be about the awarded
contractor.

4,

REQUEST AUTHORIZATION TO SEEK SEALED BIDS FOR THE

RENOVATION OF THE GREEN OAKS GOLF COURSE BATHROOMS AND

REQUEST AUTHORIZATION TO SEEK SEALED BIDS FOR THE
CONSTRUCTION AND REPLACEMENT OF THE CIVIC CENTER CARPORT

John Hines explains that the package is prepared by Stantec and the goal would be to go
out to bid later on this week and bring back an awarded bidder at the December 5th
meeting.

5.

REQUEST TO APPROVE AN AMENDMENT TO THE SERVICE CONTRACT
BETWEEN WASHTENAW COUNTY AND YPSILANTI TOWNSHIP FOR
SENIOR NUTRITION DATED OCTOBER 1, 2022

A brief discussion of the program was given and the memo in the packet was
acknowledged.

6.

REQUEST TO PURCHASE (4) FOUR VERITY PRINT BALLOT PRINTING
UNITS IN THE AMOUNT OF $25,676.00 BUDGETED IN LINE ITEM #101-262-
977-000 CONTINGENT UPON APPROVAL OF THE BUDGET AMENDMENT
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Clerk Jarrell Roe gave a brief overview of what the system is. Questions were asked
regarding vote sites. So this system is going to be talking to and receiving information
from the qualified voter file. So this new qualified voter file is going to be an updated
electronic poll book and discussion regarding reimbursement for supplies used for the
election.

The meeting was adjourned at approximately 6:56pm.

Respectfully Submitted,

Heather Jarrell Roe, Clerk
Charter Township of Ypsilanti



CHARTER TOWNSHIP OF YPSILANTI
MINUTES OF THE OCTOBER 17, 2023 REGULAR BOARD MEETING

Supervisor Brenda Stumbo called the meeting to order at approximately 7:07pm in the
Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, Ypsilanti
Township. The Pledge of Allegiance was recited followed by a moment of silent prayer.

Members Present:  Supervisor Brenda Stumbo, Clerk Heather Jarrell Roe and
Treasurer Stan Eldridge
Trustees: Ryan Hunter, John Newman II, Gloria Peterson
and Debbie Swanson

Members Absent: None
Legal Counsel: Wm. Douglas Winters
PUBLIC HEARING FOR SAD #222 FOR WOODLAWN AVENUE
A. Public hearing for the street lighting petition to see if there were any oppositions. Two
positive feedbacks via email. And one resident in favor in the hearing. The public

hearing was closed at 7:09.

B. Proposed plans to install street lighting for Woodlawn Street.

1. Approximate total cost of construction are $28,744 and 70 cents

2. The total annual lamp charges being $1,736 and 40 cents.

3. Ypsilanti Township will be $69 and 46 cents per parcel for a three year
period

A motion was made by Clerk Jarrell Roe and seconded by Trustee Gloria Peterson to
approve the creation of Special Assessment district. A roll call vote was taken.
Swanson YES Newman YES Peterson YES JarrellRoe YES
Stumbo YES Eldridge YES Hunter YES

PUBLIC COMMENTS

Public comments were given regarding early voting, the unaffordable rents in the
township, and the bad maintenance of apartments in the township.

Supervisor Stumbo said that John Hines would get all addresses and contact information
and all the issues will be addressed.

CONSENT AGENDA
A. Minutes of August 15th, work session, regular meeting minutes of the September 19th
work session, regular meeting that were tabled at the October 3rd meeting.

Clerk Jarrell Roe states that she is prepared to go through tonight to the minutes our office
has tried to accommodate the changes and requests that the board's made. Lisa talked to
MTA today. They, you know, have recommendations about minutes when they refer back
to the MCL. They state that the meeting minutes should be approved at the next meeting.
So for example, August, October 3rd should be approved tonight. And then available to
the public five days after that. So I'm happy to go through each of them tonight and make
whatever changes. They did also have a suggestion of just making the changes in public
together, you know, so that everyone's clear on what it is.

Trustee Peterson asks if we can have a special meeting. She explains that going through
them would take too long tonight. She states that to actually read it and that, | mean all three,
let the board to really look at every statement if it's possible, can we table to do a special
meeting to update and approve all these August 15th, if it's possible, can we table to do a
special meeting to update and approve all these August 15th, September 19th and October
3rd minutes legally, can we do this?

Clerk Jarrell Roe states I'll just share what | learned from the MTA as well as Lisa. And
it's basically just that the OMA does not allow any like, space for tabling of minutes. |
know that since I've been on the board, that's, we occasionally table minutes. I'm not an
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attorney. | don't know if Attorney Winters has any more to say about that, but in the Open
meetings Act, MCL it allows for the next meeting for you to make edits, make changes,
and they should be, you know, in approvable form then. Five days after that meeting,
they should be available to the public.

Attorney Winters states that he is not sure exactly what the question was that was posed
to MTA. All he can speak of right now is that when minutes come back to the board and
the board, just paraphrasing, made certain specific requests to be made to those minutes
and those requests were not made to the satisfaction of the board. He doesn't think the
board is required to approve something that's not in the board's opinion to be in
approvable form.

Clerk Jarrell Roe states that her office has tried to make the changes that were
requested. We have all worked on it in our office. And at this point, | feel like if we want
changes to be made, we should do them together here tonight so that everyone's on the
same page about what exactly it is that needs to be changed.

Trustee Swanson states that she has no problem working through them together. She
thinks that suggestion is, is a great idea. She states that she doesn’t want to be pressed
to approve something that that she dosen't feel comfortable approving. She asks about
the meeting audio being posted on the werbsite. She goes on to state that this has
nothing to do with the clerk's office or saying something about because | don't want
people to say that. She dosen't want employees, or anybody put into the middle of it. She
states that we are not at a common shared understanding about what's getting put in,
what's not getting put in. Verbatim looked a little better this last time without audio.
There's no way to go back and see, is that really verbatim? So | would be in favor of what
Trustee Peterson is suggesting and | have no problem going over it line by line if we need
to together.

Clerk Jarrell Roe states that she wants to clarify, I'm on it, and the audio is posted today.
l, it's up right now on the website. She states that she appreciates Trustee Swansons
feedback. She goes on to state that it is the clerk's office that, that this impacts. She
explains that she doesn’t do the minutes alone, but with staff and that until August 15th
meeting, there haven't been these real big issues with our meeting minutes. She states
that it's peculiar to her that, that after that meeting, we've had now three sets of minutes
that it sounds like might be tabled or put off. She encouraged all of the board members to
reach out to MTA and read the resources they have.

Supervisor Stumbo states that she is hearing though is to have a meeting just to go over
the minutes. Is that what | heard? Two, I've heard two board members.

Trustee Newman states that what he doesn’t understand is, were the minutes taken
before the August 15th meeting in the same? They didn't seem to be in the same format,
which, you know, made it easier to understand before August 15, and with the volume of
information that took place that day. He goes on to say that the only way to reconcile that
is to have the audio available to reconcile with what's on the, what was taken on paper
because that was incorrect. Now to, to say in effect that we must make a decision today.
He stats that is where the confusion comes in because it, if it wa if it was done a different
way, then all the ones that were done before, all the minutes before were not an issue
because they seemed to reflect what had taken place. But with that particular one and
the future ones, there seems to be some sort of disconnect.

Clerk Jarrell Roe asks to speak to the methods that were used to answer John's
question. The method that has been used for all of these meeting minutes have been the
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same, the same person that did the July 18th meeting minutes, did the August 15th
minutes, did the September 19th meeting minutes. How the office does the minutes is
that they listen to the audio while it is being like we type a synopsis of what we hear in the
audio. I've heard specific parts needed to be verbatim. Those were done verbatim by
someone in my office. She goes on to explain that verbatim was done for the requested
sections and there was still a question of are those really verbatim. She explains they
truly were, they were listened to and typed out and hours are spent doing that. So the
process that we do in our office for the meeting minutes has been the same process for
the seven years that I've been on this board, the audio's listened to and they're typed as
they're being done, Clerk Jarrell Roe stated. She concluded to say that anyone who does
the meeting minutes in my office can speak to that process.

Trustee Hunter asks, why must the minutes be approved tonight or what, what laws is, is
regulating that?

Clerk Jarrell Roe states that her understanding is just from MTA that the Open Meetings
Act does not provide any space for minutes to be tabled. She furthers that it is her
understanding that the intention is, is that the very next board meeting, the minutes
should be edited in, together in public, then approved.

Trustee Hunter states that he understand the MTA gives you the response that they give.
He goes on to stat that just the sheer volume of the minutes, if there is an appetite from
the board to go through it line by line to make sure that things are square that might
require a, a whole work session to itself. He continues that to ask for them to be
approved tonight, now to kind of put us under the, the hammer and say, approve it now or
forever hold your piece, it's just that's just kind of a weird space. He furthers that he is not
faulting anyone for that, that's just the predicament. He states that | would certainly be in
favor of possibly tabling until the November 1st meeting where we could then use that
work session, or if we need to call a special session, we could actually work it over then
between now and November 1st.

Supervisor Stumbo explains that would require a motion. She states that she wanted to
say that we had Al technology for that one meeting, and that was brand new that we've
ever had presented, it wasn't verbatim because it's not what we said, but that's what they
heard, the technology heard. So those minutes were totally new to us. Everyone agreed
that those, that was not a good form of minutes. So there's several statements in there
that are so inaccurate and untrue by myself and other people and the speakers and the
names were wrong. She goes on to state that what she hears people saying is that to
leave it on table and then have a meeting to go over the audio and the minutes.

Trustee Newman states that is what he is suggesting.

Supervisor Stumbo states that she isn’t sure if we call a special meeting to read, to go
over these minutes, if the board can approve them at that time? She goes on to explain
that it would still be an open meeting for the public, so we can get this process done. She
further explains that at this point, she understands the act as that you are supposed to
approve the minutes at the next meeting, but at this point we already missed two. She
states that she will feel comfortable if we call for a special meeting to go over the minutes
and if it is a public meeting we can have as a discussion, but actually to clarify it and vote
on it. is that correct?

Clerk Jarrell Roe responds that it is correct. She goes on to state that she hears what
everyone's saying and that her preference is still to tonight go through these minutes and
she goes on to state that she wanted want to address the Al transcription. She states that
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the transcription was added as a supplement to actual minutes because we were asked
to do verbatim minutes for the whole board meeting. | understand that we all agreed,
including myself, that that is not the preferable method because it doesn't make any
sense to do it that way.

Trustee Swanson states she can appreciate that Clerk Roe being prepared to do that
tonight because she had a chance to have that information was not shared with us. She
states at no point in time did you let the rest of us know that I've talked to MTA, this is
what they've said, be prepared to sit and do as long as this meeting's going to take. So |
can appreciate that you that you had that knowledge, that knowledge was not shared with
the rest of us. She goes on to state that she thinks we're all trying to make the best of
what has been difficult for the last couple months. She states that she is personally not
trying to be hard on the clerk or her staff. Staff is going to get involved when we're not
clear about what we're expecting to do as a board. She acknowledges that the clerk is
very busy, including the nine day early voting decision. She goes on to state that she
feels like we're being forced to say we've got to do something that | don't feel comfortable
doing. That if anyone wanted to make a motion that we'll approve them, the motion can
go the way it's going to be. She continues that when it is eight o'clock and that the
packets aren't ready until the end of the weekend it makes it difficult. She states that she
has spent a significant amount of time going through the minutes line by line by line on a
computer, which is not easy. She explained that trying to figure out that, | can't circle
things, | can't underline things, | can't do any of that kind of stuff. Then the August 15th
meeting, when it didn't upload to the site and residents couldn't see like what the
resolution was going to be, they didn't have access to it she states that she
communicated her concern about that. She recalled that minimally, | think we should
have had the paper available so that people can see people don't do everything on
computers, at least not all the time. She goes on to continue, that when going through
things line by line and I'm editing things, | want to see it in my hands to do it. So again, |
appreciate that you are ready, but that puts the rest of us in a really rough spot because
that wasn't communicated to us. If that's what you want us to do, you want us to support
you in doing that. | guess we can say, we'll sit here all night. | mean, it's going to be hours
to do that. It's not going to, if we're going line by line with three packets of minutes, we
could be here all night. She continues to explain that she is just frustrated by that, period.
She explains that she had tried to do her best sending you things and that she will not do
that in the future. She will make sure that | bring it here so that | can share them publicly
with everybody. She continues that when an audio isn't uploaded and there's a question
in the minutes on the weekend, how do we reconcile that? How does that get reconciled?

Clerk Jarrell Roe explains that the audio is available.

Trustee Swason states that it wasn't last night when she looked at it and | tried to
reconcile something. She goes on to explain that she is at work all day, so she can not
get on and check minutes or check audio. She restates that again, she is willing to do the
hard work. She is willing, if I've got a question to go read them, she is willing to go listen
to it audio to see if it's a good match. She explains that she has questioned the idea of
what happens when someone's typing a synopsis? What happens when someone's
deciding what comments are going to be there tonight? We had residents who urgently
are asking us to do something like, what's going to happen? Various people showed up
and they're worried about their apartment. Like that's more than what they're expecting us
to have more in our minutes than that. And so we don't have a good policy for what
happens. She continues that yes, it is, it's also unfair, | think, to characterize that there's
been no concerns with minutes all along. She explains that this is only my first term, but if
she went back and checked on the regular, she has submitted things over time, over four
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years where I've submitted exactly as you asked us to do. She continues that she was
told, if there's a problem, please email and now is being told don't do that. We need to
bring them publicly. I'm prepared to make that change. She says that to tell us midstream
to do something is not a fair reasonable thing to do to us as colleagues with that and it's
going to be harder on staff. She explains that we have great staff, they work hard for our
residents, on part of my concern with the minutes is that often some of what's in the
minutes doesn't even demonstrate the stuff that's been done on behalf of the staff, but
the staff is going to have a harder time if we can't agree what goes into synopsis, what
we're thinking should be in when the public comes out to comment. Like if we need to be
clear so that whoever is doing that knows, okay, this is what the board is thinking in that
way. Even that's not clarified right now, if we go line by line by line and we disagree
about, well, this should have been in the synopsis, this should have been in the synopsis,
we don't have any kind of rule book or guide to make that decision, then it becomes a
subjective decision, which I'm concerned about the subjectivity of how somebody feels
about any particular thing. We should, as seven people working for the residents of the
town, should be able to come to some understanding when it's not a hot button issue
about what we're expecting to happen.

Trustee Newman asks to make a motion to have a special session to go over the work
session and regular meeting minutes for the August 151", September 19t and October
31,

Trustee Swanson supports the motion
Motion passed unanimously.

A motion was made by Treasurer Eldridge supported by Clerk Roe to check people's time
statements and checks and the treasurer's report.

The motion passed unanimously.
ATTORNEY REPORT
A. GENERAL LEGAL UPDATE

Attorney Winters begins in regards to the previously filed lawsuit against Lily Investments
and men like us. That lawsuit has now been dismissed. Mr. Lewis was the subject of an
eviction hearing by the landlord, Lily Investments. He left the building October 4th,
thereabouts. And so that issue has been resolved in the eyes of Judge Connors. There
was an order entered that Lilly Investments will not release that property to Mr. Lewis or
any organization that he is involved with. And they will also have to go forward and make
sure they're in compliance with the zoning. They may need to get a new CFO depending
on what it's used for. But | just want to say right from what from our perspective, | say our,
from the legal counsel perspective, there was an awful lot of, at times unfounded
allegations that were made that this business had been targeted or singled out. Totally
untrue. Facts came out during the evidentiary hearing as to the number of violent
assaults that took place at that club, both inside and outside, as well as the videos that
were obtained. Some from neighboring businesses, some from DTE, and some from the
men like us, our club. And absent the township naming Lily Investments as a defendant
in this case, | am of the opinion. So as township attorney Dennis will claim that Lily
investments would've not initiated eviction proceedings, but for them being named as a
defendant in this lawsuit, for reasons that | cannot fathom. As you are aware in their
separate lawsuit, they claimed they were owed over $85,000 in back rent, which meant
that they never paid rent, maybe beyond just one or two months at the most. So the
bottom line is, is that the township went to a great deal of expense and time and
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resources to achieve the purpose. But at the same time, | just feel that the township
board also was instigated unfairly that night on August 15th and other nights. In regards
to the motivation, when it was clear as to what was motivating that lawsuit that was
approved by this board unanimously back in May, it was basically a public health safety
and welfare issue and it came out the way that | think it would've came out anyways. But
that lawsuit has now been dismissed and that club is no longer at that location.

He continues, in regards to Gault Village you probably have driven, you probably have
driven by and seen that that is pretty much a vacant piece of property at this point in time.
The fence is still in place. That Homrich is left behind. We have had one meeting
internally in regards to how do we secure that property going forward. And there's various
tasks that have been assigned to try and come back with a plan. One of those tasks also
involved reaching out to the owner of the four acres that's also vacant and is also part of
the Gault Village proper. In other words, the total vacant space over there is 17 plus
acres. 13 plus acres was owned by GVLLC, the defendant, in our case, the other four
acres, is still owned by another individual called Gault Village, LLC. And we are going to
have a meeting with that individual this week to ensure that all of us maybe are in the
same wavelength in regards to the fact that we are still, we still have the legal authority to
ensure their property is maintained and free and free from any type of blight, trash, or
debris. And so that meeting will take place on Thursday this coming week. At the
meantime, Jason has been also working with accounting director, Jovan and Neil, and
gathering all the financial documentation that would support attorney McLain going back
to the court, seeking a money judgment on this property to ensure the township's interest
are protected. | believe also that Jason has also drafted a letter that we discussed about
going out to the Gault Village residence. He continues, that hopefully it can be posted on
the township's website explaining that the process has been completed from a demolition
standpoint. But the township does not own the property. The township is going to
maintain some degree of vigilance or a high degree of vigilance in regards to making sure
it does not become a dumping ground or a race track like we've seen in other locations.
But at the same time, if and when a buyer steps forward, and if and when a plan comes
forward, there would be public hearings to ensure that the residents know first and
foremost as to what may possibly be built there in the future. Right now, | think
information is important because there's a lot of misinformation still going around where
people are under the mistaken impression that the township owns that property. We do
not own the property. And while we have been very, very, it's been a long journey to get
that property, the building demolished. And in fact, | know tonight we have the adaptive
reuse ordinance before you, and | think | wrote many letters about the Walmart property
over there in Ellsworth Road as being what | was referring to as a possible Gault Village
too in the next 10 years, that that property was not redeveloped. That was one part of the
adaptive reuse discussion that | wanted to emphasize myself, is that it is the commercial
properties that | think right now pose some of the biggest | don't say threats, but the
vacant buildings that are sitting there, they almost become demolition by neglect over a
period of time.

He continues by explaining that In regards to Dominion Properties, Jason has forwarded
to us via the cloud quite a bit of history in regards to those properties that has, that have
been downloaded by our office in regards to timelines, land uses current zoning. Jason
has also reached out to some of the residents on Hawthorne that have been very, very
concerned to let them know the township has authorized litigation. And | think the email |
received or the Jason received as | saw a copy of it, they're very appreciative of knowing
the township is moving in the right direction. It just may take a little bit of time to assemble
all that, but the process is underway. And then probably in conclusion this is my own
observation. | wrote a letter yesterday in regards to the weekly police reports for the last
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two weeks, and | did send copies of that to the trustees emphasizing what appears to be
just a continuing number of firearm violence related incidents that have occurred during
the last two weeks. It's very alarming when you have reports of shootings that emanate
from a passing car or shootings that occur in a residential property. We have a situation
where one gun was taken into custody up here at the Skyline High School. And so | have
asked Lieutenant Peltier and | continued to press him going forward in a positive way, to
at least give the township at the right time in accounting of what came out of those
weapons that were seized. So far to date, there's been 66 weapons that have been
seized. And | really want to know from the township standpoint, what crimes, if any, were
those weapons involved that were seized, what charges, if any, were authorized by the
prosecuting attorney regarding those weapons that were seized? And the reason why I'm
asking that question is because we all know from what happened back on August 25th
when the deputies stopped a vehicle for a traffic violation. They ceased four firearms, one
of which was loaded, and later on it was determined that three of those handguns of
which were stolen were involved in three separate shootings. One in Inkster, one in the
city of Ypsi, and one in the township. So it's important not only to get the information that
it tells us how many weapons have been seized from various interactions with the police,
Washtenaw County sheriff's department, but also what, what is the end result from the
seizure of those guns. Can they be linked to crimes that were unsolved or the weapon
wasn't found? We need to know that information. He concludes that it is so it's troubling
when you read those reports. | know that you guys had your meeting yesterday when |
was writing that letter, the police services committee. But it's just, | think it's important for
the trustees to be aware of those weekly incident reports as well. So when | see ones
that involve firearm violence, I'm going to continue to bring those to your attention
because it's just it's very important.

Supervisor Stumbo adds that she want to say that someone from McKinley was in the
meeting earlier and heard the comments and was going to help schedule inspections
right away. So that's good news because we were trying to get information to the
ordinance department. So they're actually going to get together tomorrow and figure out a
schedule to get the Aspen Chase in particular, the addresses that were given. So that's
good to know. Thank you Mr. Winters.

NEW BUSINESS

1. 15T READING OF RESOLUTION 2023-15, PROPOSED ORDINANCE 2023-506,
AN ORDINANCE TO AMEND ARTICLES 2, 5 AND 11 OF THE YPSILANTI
TOWNSHIP ZONING ORDINANCE

There was no discussion. Discussion took place during the work session.

A roll call vote was taken
Hunter YES Eldridge YES Stumbo YES Roe YES
Peterson YES Newman YES Swanson YES

2. REQUEST TO PURCHASE (4) FOUR VERITY PRINT BALLOT PRINTING UNITS
IN THE AMOUNT OF $25,676.00 BUDGETED IN LINE ITEM #101-262-977-000
CONTINGENT UPON APPROVAL OF THE BUDGET AMENDMENT
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A motion was made by Trustee Peterson and seconded by Trustee Debbie Swanson
Trustee Peterson asks If we're going to approve this and we want to ensure that we're
safeguarded, do we want to approve a fifth printer in an emergency basis? If so, | would
make that friendly amendment to add a fifth printer at the additional cost.

Clerk Roe explains that having a backup is great but, it's very unlikely that all four of them
would fail at the same time. She explains that when she brought this forward, she just
wanted to try and be conservative in that amount. But to do that the additional one it
would be, $6,419 in addition. So that would be what, a total of $32,095.

Trustee Swanson asks if these have been used before
Clerk Jarrell Roe explains that they have been used in other states
Trustee Newman asks how many people the clerk would expect to use early voting

Clerk Jarrell Roe explains what the county is estimating but that it is very difficult to
predict at this time.

Trustee Swanson asks what the life span of the machines are

Clerk Jarrell Roe explains that the other Hart machines we use have a standard of 10
years, with an ongoing maintenance contract.

Supervisor Stumbo clarifies that there is a friendly amendment to the motion, for an extra
Verity Print, an extra barcode scanner and an extra V-Drive. She further explains that
Kirk Profit our lobbyist thinks there is a high likelihood for reimbursement. That this early
voting is just another option for voting. She goes on to explain that polling locations are
still available, absentee is still available. Heather and Stan and | met and Heather
described how after people vote that day because there's nine days, she puts them into a
ballot bag and they're sealed and taken to a safe location that's locked up no one has
access to, and then they're brought out the next day.

Clerk Jarrell Roe asks to add that the tabulator is suspended so it will be impossible to
tally those votes until the end of Election Day, the tabulators will be programmed that
way. So | just want to make sure that no one thinks, you know, like we're not going to
have any inclination of who's winning the election along on those nine days.

Supervisor Stumbo goes on to say Supervisor: And so, like | said treasurer, Eldridge and
I met with Clerk Roe and we said, we'll help whatever she needs and she's going to use
temporary employees and whatever staff needed.

Javonna Neel, Accounting Director explains that she can send a new budget amendment
to reflect the change.

The motion passed unanimously.

3. REQUEST TO APPROVE AN AMENDMENT TO THE SERVICE CONTRACT
BETWEEN WASHTENAW COUNTY AND YPSILANTI TOWNSHIP FOR
SENIOR NUTRITION DATED OCTOBER 1, 2022

Motion was made by Trustee Peterson and supported by Ryan Hunter (see attached).

There was no discussions.

The motion carried unanimously.
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4. REQUEST AUTHORIZATION FOR LIMNOTECH TO SUBMIT PERMIT
APPLICATION MATERIALS FOR SEDIMENT SAMPLING ON FORD LAKE

A motion was made by Clerk Roe and supported by Trustee Peterson
There was no discussion.

The motion carried unanimously.

5. REQUEST AUTHORIZATION FOR CIRCUIT COURT LITIGATION TO ABATE A
PUBLIC NUISANCE LOCATED AT 2850 APPLERIDGE BUDGETED IN LINE
ITEM #101-729-801- 023

A motion was made by Treasurer Peterson and supported by Trustee Eldridge.

Trustee John Newman wanted a clarification about reaching out to the property owner

before going to litigation. He receives confirmation and that compliance is always the

better thing.

The motion carried unanimously.

6. REQUEST TO SET A PUBLIC HEARING FOR TUESDAY, DECEMBER 5, 2023
AT APPROXIMATELY 7:00PM - 2024 FISCAL YEAR BUDGET

A motion by Clerk Jarrell Roe supported by Trustee Peterson.
There was no discussions.

The motion carried unanimously.

7. BUDGET AMENDMENT #14

Clerk Roe had a motion to amend in budget 14. To move to increase the general fund
budget from $32,095 to $14, 812, 921 (see attached).

A motion by Clerk Jarrell Roe supported by Trustee Peterson.
The motion carried unanimously.

Authorizations and Bids

1. REQUEST AUTHORIZATION TO SEEK SEALED BIDS FOR THE RENOVATION
OF THE GREEN OAKS GOLF COURSE BATHROOMS

A motion was made by Trustee Peterson and seconded by Trustee Swanson

The motion carried unanimously.

2. REQUEST AUTHORIZATION TO SEEK SEALED BIDS FOR THE
CONSTRUCTION AND REPLACEMENT OF THE CIVIC CENTER CARPORT

A motion was made by Trustee Peterson and seconded by Clerk Jarrell Roe.
The motion carried unanimously.

BOARD MEMBER UPDATES
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Trustee Swanson wanted to let everybody know that the New West Willow Association
next month, their meeting's going to start 30 minutes earlier because it's an annual report
meeting of their business. So if you wanted to go, it'll be a half an hour earlier. She also
asked about CRC renovation updates. She recalled that we put it out for bid and then we
talked about putting it in smaller projects. She let them know that they seemed happy
with that, but, or they seemed comfortable with that and the understanding that there's a
lot of backed up construction, but it hasn't been on our agenda, so we need to think about
what we're going to do about that.

Supervisor Stumbo thanks Trustee Swanson and states that we'll get times and dates for
the special meeting, for the minute review.

Clerk Jarrell Roe explains that with the new website it is harder for uploading of packets
and audio. We currently have to submit the audio file to IT and then convert it over to
some other type of file and then they have to upload it. She explains that it's much
different process now.

A motion to adjourn was made by Treasurer Eldridge and supported by Clerk Roe

The motion carried unanimously.

The meeting was adjourned at approximately 8:42pm.

Respectfully Submitted,

Brenda L. Stumbo, Supervisor Heather Jarrell Roe, Clerk
Charter Township of Ypsilanti Charter Township of Ypsilanti
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September 20, 2023 Contract # 54296.1

Brenda Stumbo, Supervisor
Heather Jarrell Roe, Clerk
Charter Township of Ypsilanti
2025 E. Clark,

Ypsilanti, Ml 48198

Dear Brenda Stumbo and Heather Jarrell Roe:

Washtenaw County wishes to amend the contract with your agency. Corporation Counsel has
indicated that this amendment could be accomplished by a letter signed by both of us. If this
amendment is agreeable to you, please sigh and return all copies of this letter. You will receive

an executed copy of this letter upon completion.

Accordingly, the Service Contract between Washtenaw County and Charter Township of
Ypsilanti dated October 1%t, 2022.

Amend ARTICLE Il - COMPENSATION

Upon completion of the above services and submission of Invoices the County will pay
Contractor an amount not to exceed $13,375 (thirteen thousand and three hundred
seventy-five dollars) annually.

Your site will be reimbursed by Meal/Unit distributed as follows:

Senior Café - 5,944/Units at $2.25 per Meal/Unit = $13,375

Total Grant Amount = $13,375

Amend ARTICLE IV — TERM

This contract shall be in full force and effect for the term of one (1) year commencing
October 1, 2023 terminating on September 30, 2024, with an option to extend for an
additional one (1) year period.

Amend ARTICLE XVII - LIVING WAGE

The parties understand that the County has enacted a Living Wage Ordinance that
requires covered vendors who execute a service or professional service contract with
the County to pay their employees under that contract, a minimum of either $15.90 per
hour with benefits or $17.73 per hour without benefits. Contractor agrees to comply with
this Ordinance in paying its employees. Contractor understands and agrees that an
adjustment of the living wage amounts, based upon the Health and Human Services


http://www.ewashtenaw.org/oced

poverty guidelines, will be made on or before April 30, 2024, and annually thereafter
which amount shall be automatically incorporated into this contract. County agrees to
give Contractor thirty (30) days written notice of such change. Contractor agrees to post
a notice containing the County’s Living Wage requirements at a location at its place of
business accessed by its employees.

All other terms and conditions remain the same as in the original contract, subsequent
amendments and any applicable RFP/RFQ.

ATTEST: WASHTENAW COUNTY:

Lawrence Kestenbaum, DATE Gregory Dill, DATE

County Clerk/Register County Administrator

APPROVED FOR CONTENT: Charter Township of Ypsilanti:

Ellis Johnson I, DATE Brenda Stumbo, DATE

OCED, Finance and Operations Manager Supervisor
Heather Jarrell Roe, DATE
Clerk

Original: Clerk

Contractor
ccC: Department

Purchasing



CHARTER TOWNSHIP OF YPSILANTI
2023 BUDGET AMENDMENT # 14 REVISED

October 17, 2023

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR

101 - GENERAL OPERATIONS FUND Total Increase $32,095.00

Request a budget amendment for the purchase of FIVE ballot printing units needed for a required early voting site. This will be funded by an
appropriation of prior year fund balance and the Clerk will submit to the County for reimbursement.

Revenues: Prior Year Fund Balance 101-000-699.999 $32,095.00
Net Revenues $32,095.00
Expenditures: Election - Equipment 101-262-977.000 $32,095.00

Net Expenditures $32,095.00
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Motion to Amend the 2023 Budget (#14 REVISED)

Move to increase the General Fund budget by $32,095 to $14,812,921 and approve the
department line item changes as outlined.



CHARTER TOWNSHIP OF YPSILANTI
MINUTES OF THE NOVEMBER 1, 2023 SPECIAL WORK SESSION

Supervisor Brenda Stumbo called the meeting to order at approximately 7:06pm in the Ypsilanti
Township Civic Center Board Room, 7200 S. Huron River Drive, Ypsilanti Township. The Pledge of
Allegiance was recited followed by a moment of silent prayer.

Members Present: Supervisor Brenda Stumbo and Treasurer Stan Eldridge
Trustees: John Newman |l, Gloria Peterson and Debbie Swanson

Members Absent:  Clerk Heather Jarrell Roe and Trustee Ryan Hunter

Legal Counsel: Wm. Douglas Winters

SPECIAL WORK SESSION AGENDA

1. REVIEW 2024 DRAFT BUDGET FOR THE FOLLOWING:
e 101 GENERAL FUND
e 206 FIRE FUND
e 208 PARKS FUND
e 213 BIKE, SIDEWALK, REC, ROADS, GF
e 216 FIRE PENSION & OPEB MILLAGE FUND
e 217 FIRE SPECIAL MILLAGE CAPITAL FUND

Javonna Neel, Accounting Director, reviewed the above funds (see attached).
2. REVIEW SPECIAL MEETING AGENDA

REQUEST APPROVAL AND SIGNING OF THE MICHIGAN NATURAL RESOURCES TRUST FUND
AGREEMENT AMENDMENT #3 FOR THE LOONFEATHER POINT PARK PROJECT

Supervisor Stumbo stated this would extend the agreement from August 2023 to November 28,
2023.

John Hines, Municipal Services Director stated this item is to bring amendment number three
with the MDNR trust fund grant agreement for Loon Feather Point Park. We submitted
everything for reimbursement in late July before the August submission date. And one last punch
list item that we still had to take care of that the MDNR let us know about was the four ADA
picnic tables to be placed at the park. Because our request is not for the full grant amount and
there are still some funds available, we decided to go ahead and order those picnic tables for the
park. That way we could be reimbursed for 50% of the cost. Now that we have paid the invoice
for the picnic tables it was after the amendment number two end date of August 28, so we just
have to approve this to extend it to the end of this month. They already have the canceled check
and invoice, so we just have to upload that to my grants and then we can submit the final
reimbursement and be all set with the project.

REJECT SINGLE BID FOR COMMUNITY CENTER RENOVATIONS IN THE AMOUNT OF
$1,842,965.00

John Hines, Municipal Services Director, stated as you're all aware we went out to bid for the
community center work that was the insurance portion of the project in the 200 Hallway as well
as the bathroom renovation and galvanized piping replacement. We did have 15 contractors
show up to the walkthrough. We answered all the questions and we felt pretty good after that
meeting. But only one bid came in and it was for, you know, an enormous amount of money that
was outside of the budget that we have prepared and being the sole source and being such a
higher price than what we kind of had expected we are looking to reject it and reassess what we
go out for the bid in the future. Since we got the bid, I've spoken with Attorney Winters,
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Supervisor Stumbo and the consultants from Stantec to just kind of ask what changed from the
original scope to get the price to be as high as it was. And the biggest kind of proponent for that
was the sanitary line work outside the building and inside the hallways. That was the biggest bulk
of what the price was that we got from the contractor so after assessing that it was this energy
ground, sanitary piping, the sites of work and then the additional corridor work, we've had
discussions on what really needs to be done for that building to make it functional again and
make it last long term. So, we've talked already and had some discussions and we're going to talk
further with Stantec to kind of pare down the bid and again, try to get this back on the schedule
as soon as possible, but to get competitive bids and not just one.

Trustee Newman asked will there be a new estimated amount? | know we estimated
$800,000.00 Knowing what you know now, will that budget have to increase to whatever
amount? Because if it came in at $1.800,000.00 and we budgeted $800,000.00, we know it's
going to be more.

Mr. Hines answered the original estimation when this project was submitted came from OHM
and that did not include any of the sanitary work. It was mostly about the bathrooms and
renovating the fixtures. And that of course did not include any of the insurance portion of the
project. So | do think if we look at what has to be done for the building to be functional, and
again, like | said, last long term, which is why that sanitary line under 202 should still be
addressed, | do think we can pare it down closer to what we have allotted when you factor in the
$200,000.00 that's left over for the insurance reimbursement as well. So that does give us a little
bit of room upwards from that original number. And we do lose a little bit for the engineering
that's already been approved, but it comes closer to about $900,000.00 available for the project.

Trustee Newman stated he is trying to figure what the $1,800,000.00 represented from that
company. | know it was sanitary, but it's $900,000.00 difference.

Mr. Hines responded it's a question we've asked Stantec and it's going to be an ongoing part of
the conversation because though you can expect a bid to be high, that number definitely
surprised me and I'm sure surprised everybody. And that's what the biggest thing we have to
discern is what jumped it so much. | do know that the outside cement work | think was
$400,000.00 of it. So that's a pretty big chunk right there. But that along with the updating of the
fire alarm system and the lighting of the system, which would've brought it up to code, were
other two bigger punch list items that might not have to be addressed when it comes to the
original plan for that fund to update the bathrooms to meet the code.

Trustee Newman stated what he’s understanding is the $900,000.00 doesn't include updating
the fire alarms right now.

Mr. Hines stated that was not the original intent, correct.

Trustee Newman asked what the cement work that needs to be done or may not need to be
done.

Mr. Hines stated we've discussed a little bit, and we'll continue to discuss the big issue and kind
of why we look to include so much of the insurance portion as part of the bathroom renovation
was because of the issue in 202 and that's something we'll have to continue to discuss because
that line is near collapse. It's definitely the word they said, you know, just in disrepair. So that's
why the look to still pipe it and still go to the golf course for that hallway still should be I'd say a
primary option. But when you look at the hall, the bathrooms and the 100 hallway and the 300
hallway, they've not had the same level of service needed for them to work. So, we can look to
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not include those two and just focus on 202, which is kind of the original intent. And that will
help a lot of the cost saving.

Trustee Newman asked if the other repairs would come at another time.

Mr. Hines stated yes, it would. Some of the other things we talked about with renovating the
restrooms kind of reconfigured and where we talk about sort of reconfiguring the locker room,
we just replace in kind to what's there. So, it doesn't mean we have to dig up the floor and you
know do the piping there and go through the hallway and one benefit is we won't need to shut
down the building near to the same extent. But you know, too, it's not going to affect the
underground as much, which it is still old piping. It would be nice to do. The one plus is if we still
go the route of doing the pipe from the 202 and like the 200 hallway to the golf course is that
now exists if at a later date you choose to take the bathroom piping from the other two hallways
and go around the building and link up with it, so it is an option at a later date, but it doesn't
have to be as part of this project.

Trustee Swanson stated I'm concerned about, | mean | hear what you're saying and getting it
cheaper, but I'm concerned because that's a whole presentation we had about the line and how
the line was under the building. And then if you're going to fix it, now's the time to do it. So, |
guess that my concern is that if we're going to put almost a million into something not having it
carry forward for the future makes me concerned because we know there's a problem there.
Maybe it hasn't been a problem there yet, but we know it and we know it's, if you're going to dig
up, | don't see it getting any cheaper | guess to take care of it. But I'm also not sure that one bid
represents like, who knows, maybe that's not the work they do. Maybe we should be trying to
find out whoever does, maybe they specialize in something not piping stuff. So, it just feels like
we need to get a better idea of that because it is just a problem waiting to happen. The fact that
that other hallway and because it's the presentation we had where just the design of that is not
the best case scenario for in the future, also. So, | think what | heard in the presentation was we
want to take care of it in a way that makes it easy to take care of in the future when there's
problems versus having to always go in and dig up a floor or something. So, | thought we were
trying to compensate for that with the way we were doing it. So, | would encourage us to not
completely give up on that until we've had a good look at why that is. Because otherwise we're
going to be spending almost a million to do something that could very well not be forward
thinking long term. That's just my feeling about it.

Supervisor Stumbo stated we are going to replace a collapsed sewer and we have to get that
senior room up and running and then we're going to, that one T, | think, or elbow, | don't know
what you call it that was clogged a lot. So, when we changed the specs to just lay new sewer lines
outside and reconnect it, that's what increased the cost dramatically.

Mr. Hines confirmed it was just a lot of concrete and asphalt work.

Trustee Swanson stated I'm just misunderstanding it. | thought that night we had the
presentation, the presentation was about the layout in the building as it is underneath, is not the
best way for something to be laid out. That's what | heard in the presentation, unless | heard it
wrong when he was talking about what we would do to make sure that every time, like when you
have a big issue, if we repaired it that way, we wouldn't have to go in and dig everything up,
which was going to make things more expensive long term. So, yes, we might be paying more
now to get it out, but later on when you have a problem you're not going to that's what | heard
unless | didn't hear right when | was listening to that presentation. So yeah, it's a hard decision to
make, but my concern is if we shortcut that we're pushing a problem somewhere down the road,
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that's what's going to happen. So, the question is now that we're going to do a million dollars’
worth of work, are we going to short-change that and do it in a way where yes, we'll be happy
with it as the people who are responsible right now, but are we just pushing a potential problem
later on? Because you want to do it in the best way you can. | don't know where the other
money would come from. | think we should explore why, why that bid's so high. But I'm
understanding Brenda, | hear what you're saying, but I'm still questioning this idea. That we're
going to short-change something when the problem that was presented to us for fixing was a
long ranging forward future looking way to take care of it. Because if it happens again, we're still
going to have it under the ground in some other place and we're going to have to dig it up, which
is never going to be an inexpensive thing to do.

Supervisor Stumbo stated they televised it and determined the sections that had to be replaced.
Mr. Hines stated that JTW came out and used the cam on every single sanitary line.
Supervisor Stumo stated it’s more exterior that we want to reconnect stuff.

Trustee Swanson stated the exterior was, unless |, correct me if I'm wrong, the exterior was for
the purpose of making sure we don't have to go underneath anymore correcting a design flaw
that we knew was present in that building.

Mr. Hines stated it was to not dig up more of the flooring but to go outside. Regardless fixing the
202 line, the best case forward would be outside just because if not you're tearing up, you know,
the senior office, the sports storage room, the lobby, the racquetball court. | mean that's quite a
bit. | know, | understand what you're saying and see your point because you want the longevity
for the project. | think there are a lot of things that we're going to have to sit down with Stantec
to kind of talk about. | know another thing that some bidders mentioned, or potential bidders
mentioned was the phasing. We did the phasing in a sense that made sense for our building to
stay open to affect the least amount of users for our space. But | know that created more, | think,
logistical challenges for some potential bidders. And | know the bid that we did receive instead of
the eight that was presented by Stantec proposed three because that's what they could
physically or that's what they could actually make happen. So | think that's something we need to
go back. | mean at the end of the day, the goal really is to get the rooms that we can open sooner
as efficiently as possible just so we have more space for our all of our users, especially our 50 &
Beyond members. But when it comes to the sanitary line work, | do think that's a fantastic point
and just something that we're going to have to decide on is go down this route and prepare the
bid in a way that is more appealing to bidders and makes sense for the building or remove a few
items that maybe a tomorrow thing. And | know at the end of the day, | think we all want the
longevity of the building to be paramount. But | just hope that by having these conversations
now that we've gotten this single bid, that we will have a better kind of market for, you know,
multiple bids just to have a price comparison.

Trustee Swanson stated that's my biggest issue. There's nothing to compare it to and that's a
large number to not compare it to anything and I’'m not sure why because there was a lot of
activity and interest. Well, if they're already telling us that our phasing is off, | mean you got to
listen to contractors to some degree. If they're telling us this is what they could do, | mean what
we need and what we want, we're not doing the work. Right. So, | think that's an important
point. If they're telling us this, | mean this is the work they do. | didn't hear any of us say when
we were talking about Gault Village. No, you have to do it in a different order because they're the
ones that are the experts in it. We have a goal, we want people to be able to be in the building.
We want to get it open faster. We want services. But like that's not what a contractor's thinking
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about. Right? | mean they're going to be thinking about different stuff. So maybe, | don't know,
maybe we need to look at rethinking it, but maybe we're going to have to have another space
that we lease or something so that people can have programming while we're phasing stuff in. |
mean people often do that kind of stuff. Like if they know they're not, something's not going to
be available. Or is there any senior programming that we could do that we could do at the
community network center, some other option so that we're not tying ourselves up to something
at the long course. The long term viability of the community. Our community's generational
wealth, which is in our property that we want to take care of, and we want to be good stewards
for. So, I'm just thinking, | don't want to be short-sighted in the way we look at it because if we
do, we are pushing a problem forward. When people come and do presentations to us, I'm
listening there, I'm trying to, | mean, what | heard is this it would be very, it would be a very good
idea for us to take care of something that we know right now is an issue underneath and so if we
can do that, | would want to see that happen. But does that mean | know where the other money
would come from? No. Does it mean that | know that | want seniors not to have their
programming? No. I'm trying to look at all the things that are important and not just go on one
kind of rush. I'm not a rusher, period. | just don't rush things. And if we can take care of it, we
take care of it. But | mean, during the presentation it really acted like it would be prudent on our
part to make sure we take care of that. And when | hear we're not maybe going to do that, | get
concerned about that part.

Supervisor Stumbo stated my biggest issue is that we don't have competitive bids. That's my
biggest issue. There's nothing to compare it to.

Trustee Swanson stated I'm not concerned we take that bid. I'm just hearing we're going to
compare it now based on a bid that you don't think is, well maybe comparable. So, we're already
making decisions.

Supervisor Stumbo stated, it's not what | think, it's because we don't have anything to compare it
to. It's not what | think.

Trustee Swanson asked why would we pare it down? Why would we pare it down when it is on
the bid?

Supervisor Stumbo stated | thought | heard him say phase it.

Mr. Hines stated | said we can pare it down if need be. | think again that's going to come with
some internal discussion with Stantec and a re-look at what we proposed.

Supervisor Stumbo stated we took a repair job of the senior room where there was flooding, and
we combined it with two other. So, it just kept growing and growing is what happened.

Supervisor Stumbo stated when we found out that you have a collapsed sewer, then you have to
repair that. And that's what we were going to do. And then they videotaped it and there's, | want
tosay T, but | don't think that's a problem.

Mr. Hines stated it’s an L.

Trustee Swanson said this is the problem we have here, Madam Chair, we have a problem that
we have something that we need to take care of and then we decide we're going to do more
than what we need to take care of now we don't have a carport for the winter and now we have
this situation that's what's happening. So, if we don't want to go bigger, okay then let's not bring
stuff back to us that's bigger. But now we're in a pickle space and we're saying, okay, now we
don't want bigger. Well, if we didn't want bigger, maybe.
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Supervisor Stumbo stated she said that we didn't have two bids. That's what | said. | said we
didn't have anything to compare it to.

Trustee Swanson stated we're down based on the bid that you don’t like. That doesn't make.
Supervisor Stumbo stated It's not that | don't like it, | don't have anything to compare it to.

Trustee Swanson stated a bid that you don’t have anything to compare to. So, we’re paring it
down because we don’t have.

Supervisor Stumbo stated I'm not, | didn't, you did not hear Brenda's Stumbo say that, that's
what John said. | thought he was phasing it is what | heard.

Trustee Swanson stated | heard you John am | missing, missing the point here? You said that one
of the reasons why it was more expensive is because the contractor said the way we were
phasing it out and if we phased it differently, they might have been able to do it differently and it
might have reduced the costs.

Mr. Hines responded that’s correct.
Trustee Swanson stated I’'m understanding what’s being done here.

Mr. Hines stated again, there's a few different kinds of suggestions of what they think could have
driven the price up. You know, higher than we expected. One of it was phasing, one of it's the
scope of work and you know, | apologize for saying that, scale it down. What I'm just trying to say
is that we need to assess why it went to this level and what we can do to make it more
reasonable and what makes sense for the township, for the building and for the longevity of the
work that's done.

Trustee Peterson stated | just want to ask a question, John, within that $1,842,000.00 did the
contractor say that he was going to, he's going to do all the work that he needs to be done for
the bathrooms, everything? Was the pipe work included in that price?

Mr. Hines answered yes.

Trustee Peterson stated that’s what | need to know. Alright. So, you're going to go back out and
seek some more bids within that bid of this. I'm just going, I'm trying to get an understanding of
the $800,000 that will complete all the renewal of the new bathrooms and stuff. So, actually the
piece you're looking for within that bid is the pipe work part, right? So, this $800,000 is not
including the drains or whatever's going on out there. This is just the, the renovation of the
bathrooms and so on.

Mr. Hines responded correct. That was the initial price we got and that prices have gone up since
then. It was just kind of a price quote of what the project would be and it did not go as in depth
as Stantec had gone since signing on.

Trustee Peterson stated that’s the only one that came in at 1 million something to do everything.
Can you do that separately or not? The pipe work, all of that. | mean, couldn't you get another
bid from another company to complete all the work with the drains? The pipes maybe come in
at, you know, 3 or $400,000.00 would put us, you know, might save us $500,000.

Mr. Hines responded there's definitely potential for that. You know because you look at the bid

they proposed and of course you know, they're a company that's going to subcontract with other
companies, as we've seen with other projects. So, and | think that's, | think the biggest part of the
next point of this discussion we will have is the phasing that they projected was to do everything.



CHARTER TOWNSHIP OF YPSILANTI
MINUTES OF THE NOVEMBER 1, 2023 SPECIAL WORK SESSION
PAGE 7

Mr. Hines stated we can separate it, not rush, separate as you said. And | wouldn't say item, by
item, but you can do it project by project at least.

Trustee Peterson stated to see if you come lower than the $1.8 million and again, if another
company does the pipework, possibly they may come in lower.

Mr. Hines stated we can do the insurance work excluding the 202 that needs the pipe work. We

can do that separately and do that sooner since we have everything prepared. There's ways that
we can look at this to go back out that might make more sense to potential bidders to get more

of a competitive price and continue the work to be moving.

Trustee Peterson stated for clarity, you're not saying not to do the pipe work, all this debate back
and forth, but you're not saying not to get that work done, are you?

Mr. Hines responded no, | don’t. Especially when | said focusing on the 200 hallway. It has to be
done.

Trustee Peterson stated | just want to get it clear. | think we're not saying not to do the work,
you're just trying to get up a smaller bid. Is that correct?

Mr. Hines responded yes.

Trustee Swanson stated or the possibility you said, the possibility of not moving the change
outside of the pipes, just staying where we know there's a problem.

Mr. Hines stated | said that, you know, again, the one hallway has to be addressed, the other
hallways, maybe they don't have to be brought outside. Maybe they can be done inside. | mean
when Stantec did their presentation, they mentioned bringing everything outside because that
makes sense to contractors and that's why we went that direction. At least when it came to the
other two hallways, we don't have the same issues in the 100, 300 hallway. That's true. But |
think while you're doing it, it would be great to do it all.

Trustee Swanson because we don’t have these issues now.
Mr. Hiens responded correct.

Trustee Swanson stated | think it's a little unfair to say that it would be better for contractors, it's
better for us. It's better for anybody to have a pipe that's outside to be repaired than to have a
pipe that's underneath existing infrastructure that's always going to make something more
expensive. You got to dig up the internal part of something so, | guess I'm just frustrated
because, you know, we had a presentation that told us exactly what we thought would be the
best thing for us to do and now we, because it's going to cost more possibly than that, then now
we want to abandon what somebody told me. I'm not a contractor, I'm not an engineer. If
someone stands in front of me and tells me this is what's best for us or what we think is best for
us, I'm going to pay attention to that because it's not work | can do on my own. But then when it
is all of a sudden, okay, not that, but it's hard to reconcile that when someone sat and told us this
is what's best for our community property. That’s my point. So, it's not that I'm thinking that the
pipes aren't going to be done, but we had a presentation that told us this would be a wise thing
for us to do and we may possibly abandon that idea because we don't have bids to prepare that.

Mr. Hines stated, just to make a kind of clarification, what | kind of presented in terms of cost

saving measures, those are just options. Again, nothing has been decided as we just got this bid
last week. We've just had talks about since getting the bid, just kind of next steps and where do
we go from here. Nothing has been decided. And of course, anything that will be decided about
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will go before you all. So, nothing at this time has been abandoned, but | know that there's just,
you know, $1.8 million to $800,000.00, what can we do that makes that number get to where it
needs to be.

Trustee Swanson stated is where it needs to be $800,000.007 Is that what we’re saying?
Mr. Hines responded that also includes insurance work.

Trustee Swanson asked what do we get for insurance?

Mr. Hines stated there’s about $200,000.00 left in the fund, so it’s about 837, 841.
Trustee Swanson stated what was the total amount we have for insurance.

Mr. Hines stated | just know what is in the GL right now.

Trustee Swanson stated in order to rebid it, we have to?

Supervisor Stumbo stated in order to rebid you have to reject it to go back out. Okay. And that's
what the agenda item is.

REQUEST TO AUTHORIZE THE AGREEMENT WITH ASSOCIATED FENCE FOR GAULT VILLAGE
INSTALLATION OF 7 GUARDRAILS TO BLOCK ACCESS ENTRANCE WAY IN THE AMOUNT OF
$25,000.00, INSTALLATION DATE OF NOVEMBER 2, 2023 ACCOUNT 101-729-806-091 GAULT
VILLAGE BLIGHT REMOVAL

Mr. Hines stated this is a request to approve the agreement with Associated Fence for the Gault
Village installation of seven guardrails to block access to the entranceways in the amount of
$25,000.00. budgeted in the Gault Village blight removal line. And this is being proposed due to
the demolition that has happened and leaving the property kind of vulnerable for people to drive
in and this would be for security purposes. And this bid was higher than the bid from Belfor, but
we were not able to get a strict timeline with Associated Fence. They're able to start the work as
soon as the Miss Dig work clears, which should be tomorrow, at latest Friday morning.

Trustee Peterson stated | just have a question with the guard, | have no problem with the
guardrails and the fencing, but my question is, because we don't own this property, | understand
there's a safety situation but because we don't own this property, do we retrieve our money
back from the landlord that owns that property?

Attorney Winters stated thus portion would be attributed to the GVLLC would be included in the
township's motion to actually be reimbursed for the demolition project. Denny's prepared the
motion, he had the final numbers, | think as from Jovanna and from Jason, this $25,000.00 is for
seven entrance ways, three of which are owned by the four-acre parcel, which also makes up
the, it makes up the total of 17 acres. So, a portion of this yes would be part of the motion for
the township to be reimbursed or get a money judgment slash lien on that property.

Supervisor Stumbo stated any questions on this agenda item? And we're going to take a break
because the meeting will start at 7:00pm.

The Special Work Session ended at 6:50pm.

Heather Jarrell Roe, Clerk
Charter Township of Ypsilanti
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2024 REVISED DRAFT BUDGET REQUEST

LESS 2021 ACTIVITY
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ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
101-000-403.000 * CURRENT PROPERTY TAXES 1,461,623 1,517,100 1,517,100 1,528,818 1,635,046 1,635,046
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101-000-427.000 * STREETLIGHT TAX RECOGNIZED 13,998 13,900 13,900 17,431 17,431
101-000-432.000 * IN LIEU OF TAXES - CLARK TOWERS 11,636 11,600 11,600 11,447 11,600 11,600
101-000-432.001 * IN LIEU OF TAX - ACM 236,856 240,000 240,000 249,289 250,000 250,000
101-000-434.000 * TRAILER TAX FEE 6,250 5,000 5,000 3,055 5,000 5,000
101-000-445.000 * PENALTIES AND INTEREST 38,193 20,000 20,000 28,168 30,000 30,000
101-000-447.000 * PROPERTY TAXES/ADMINST. FEES 819,829 825,000 825,000 856,118 875,000 875,000
101-000-477.000 * FRANCHISE FEES 636,473 650,000 650,000 305,820 610,000 610,000
101-000-478.001 * PERMITS SALVAGE YRD 150 150 150 1,050 600 600
101-000-478.004 * PERMITS BIN COLLECTION FEE 100
101-000-490.000 * DOG LICENSES 9,338 5,000 5,000 5,098 5,000 5,000
101-000-491.004 * PERMITS PEDDLER FEE 653 1,000 1,000 1,300 750 750
101-000-572.000 * STATE METRO RIGHT OF WAY 29,916 29,000 29,000 17,547 43,613 31,000
101-000-574.000 * STATE REVENUE SHARING 6,796,721 6,328,404 6,328,404 4,204,726 6,751,761 6,751,761
101-000-583.000 WASHTENAW COUNTY BROWNFIELD -WCBR 9,991
101-000-607.001 * SITE PLAN - CHG FOR SERVICES 16,000 10,000 10,000 6,700 16,000 16,000
101-000-607.003 * PROPERTY CHANGE APP - CHG FOR SER 2,025 1,500 1,500 500 1,500 500
101-000-607.004 * FAX, COPY & OTHER - CHG FOR SERVI 18 50 50 50 50
101-000-607.006 * ZONING FEES - CHG FOR SERVICES ZB 5,175 5,000 5,000 7,350 5,000 5,000
101-000-607.012 * ADDRESS ASSIGN - CHG FOR SERVICES 50 50 30 50 50
101-000-607.014 * CHRG-NONRECORDING PROP XFER 3,985 500 500 9,865 2,000 2,000
101-000-607.100 * CANDIDATE ELECTION FILING FEE 400 700
101-000-615.000 * CHARGE FOR SERVICES-NSF FEES 575 240 240 480 240 240
101-000-626.633 * PASSPORT SERVICES 13,502 5,000 5,000 11,795 9,000 9,000
101-000-626.637 * ADMINISTRATION FEES/FIRE DEPT 83,289 87,140 87,140 65,355 90,081 90,081
101-000-626.638 * ADMINISTRATION FEES/ENVIR SVC 18,978 20,417 20,417 15,313 16,935 16,935
101-000-626.639 * ADMINISTRATION FEES/LAW ENFOR 61,929 63,488 63,488 47,616 65,967 65,967
101-000-626.640 * ADMINISTRATION FEES/GOLF COUR 20,593 19,903 19,903 14,927 20,501 20,501
101-000-626.641 * ADMINISTRATIVE FEES/COMPOST 13,280 13,800 13,800 10,350 14,198 14,198
101-000-626.642 * ADMINISTRATION FEES/BLDG DEPT 34,277 36,387 36,387 27,290 38,703 38,703
101-000-626.643 * ADMINISTRATION FEES/RECREATIO 22,141 21,521 21,521 16,141 22,173 22,173
101-000-626.644 * ADMINISTRATION FEES/14B COURT 42,279 44,078 44,078 33,059 45,487 45,487
101-000-642.645 TOWNSHIP & PRECINTS MAPS ETC. 57 20
101-000-644.003 * FORD LAKE HYDRO STATION 82,066 81,000 81,000 83,020 83,000 83,000
101-000-665.000 * INTEREST EARNED 107,488 15,000 15,000 250,945 105,000 105,000
101-000-665.003 * NET INTEREST EARN-CUR TAX COL 19,687 3,000 3,000 37,492 25,000 25,000
101-000-667.001 * RENT INCOME 220,000 220,000 220,000 146,667 220,000 220,000
101-000-675.050 * CONTRIBUTION-BEES 1,000 1,500 1,000 1,000
101-000-676.000 REIMBURSEMENT 342 96
101-000-676.003 * REIMBURSEMENT - POSTAGE 2,324 100 100 2,089 1,500 1,500
101-000-676.006 * REIMBURSEMENT ELECTION 20,252 25,100 28,500 24,000
101-000-676.012 * INSURANCE REIMBURSEMENTS 27,134 5,000 5,000 83,956 5,000 5,000
101-000-676.015 * REIMBURSE - VIETNAM VETS MEMORIAL 5,556 6,300 6,300
101-000-676.020 * REIMBURSE FOR LEC BLDG 131,864
101-000-678.000 * SETTLEMENTS & JUDGMENTS 11,741 405
101-000-681.000 * REVENUE - RADON TEST KIT 325 250 250 710 250 250
101-000-683.000 * OTHER INCOME-MISCELLANEOUS 11,758 5,000 5,000 3,662 5,000 5,000
101-000-687.000 REBATES & ENERGY SAVINGS CREDIT 7,011
101-000-693.002 SALES OF FIXED ASSESTS - EQUIP. 9,729
101-000-699.999 * APPROPRIATED PRIOR YEAR BAL 2,076,231 4,300,919 1,899,368 10,735,240




10/31/2023 12:58 PM BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 2/104

User: ecuellar Fund: 101 GENERAL FUND
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
TOTAL ESTIMATED REVENUES 11,075,906 12,387,309 14,653,388 8,137,306 12,940,804 21,787,763
NET OF REVENUES/APPROPRIATIONS - 000 - 11,075,906 12,387,309 14,653,388 8,137,306 12,940,804 21,787,763
* NOTES TO BUDGET: DEPARTMENT 000
403.000 CURRENT PROPERTY TAXES
1,635,046 1,635,046

General Fund Tax Revenue levy of .9797. The projected revenue is based on taxable value (TV) minus adjustments and renaissance zone TV.
Current projected TV is 1,668,925,016 and prior year was 1,548,535,588 for percentage increase of 7.7% in the TV.

404.001 ESA REIMBURSEMENT OP
12,000 12,000
State calculated reimbursement for personal property loss due to small business exemptions.
412.000 DELINQUENT PERS PROPERTY TAX
Delingquent personal property taxes collected by the Treasurer, number is unknown until the end of year.
427.000 STREETLIGHT TAX RECOGNIZED
17,431 17,431

These funds are Special Assessment District (SAD) tax revenue for cost of streetlight installation reimbursement to the Township. The
SAD's were petitioned by the owners of the property in the specific district. SAD is collected with winter tax bill.

432.000 IN LIEU OF TAXES - CLARK TOWERS
11,600 11,600
Payment In Lieu of Taxes (PILOT) is an agreement with Clark East Towers, our senior housing complex.
432.001 IN LIEU OF TAX - ACM
250,000 250,000
Payment in Lieu of Taxes (PILOT) is an agreement with ACM based on capital investments.
434.000 TRAILER TAX FEE
5,000 5,000
Statutory annual fees for mobile home lots. Manufactured home park owners are taxed $3.00 per home, $.50 of that amount comes to the
Township.
445.000 PENALTIES AND INTEREST
30,000 30,000

Reflects penalties and interest collected from delinquent real or personal property taxes.
447.000 PROPERTY TAXES/ADMINST. FEES

875,000 875,000
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
Represents 1% admin fee charged on property tax bills. State law mandates this revenue shall not exceed the expenditures for the
collection and determination of taxable values done by our Treasurer and Assessing Departments. The two budgets equal $1,060,710
477.000 FRANCHISE FEES
610,000 610,000
Franchise fees from Comcast and AT&T based on customer usage paid bi-monthly. The Accounting Director recommends reducing the amount to
$610,000 as usage appears to be decreasing as users are opting for alternative options.
478.001 PERMITS SALVAGE YRD
600 600
Statutory annual license renewal fees for junk yards. Annual renewal fee is $150
478.004 PERMITS BIN COLLECTION FEE
Charges for collection bins in the Township that are located in the business districts. This is hard to predict. Currently there are
no bins.
490.000 DOG LICENSES
5,000 5,000
Charge for dog licenses. Same budget as 2023.
491.004 PERMITS PEDDLER FEE
750 750
Charges for Peddler Permits to allow vendors to sell door-to-door in the Township. Reduced based on current revenue.
522.000 FEDERAL GRANTS - CDBG
Reflects Community Development Block Grants (CDBG) received by the Township.
572.000 STATE METRO RIGHT OF WAY
43,613 31,000
Annual maintenance fees from the State of Michigan Department of Energy, Labor & Economic Growth Authority’s for the Metropolitan
Extension Telecommunication Right-Of-Way Oversight (METRO) Act. This is for refunds for ROW maintenance and is based on use and
disposition of funds received under PA 48 of 2002. Figures provided by the Accounting Director.
574.000 STATE REVENUE SHARING
6,751,761 6,751,761
The State Shared Revenue projections issued by the State for the 6 installments are for the fiscal year October 1 to September 30. The
Township is on a calendar year from January 1, to December 31. The State projected amount for FY 2023-2024 is $6,097,676 Constitutional
and $614,952 for the Cities, Villages & Townships (CVT) plus a new CVT Public Safety paymemt $39,133 all payments total $6,751,761. The
State made adjustments to the FY 2022-2023 projections and increased the total by $321,810. State projections as of 5/19/23.
607.001 SITE PLAN - CHG FOR SERVICES

.003

16,000 16,000
Fees charged for site plan reviews, estimated based on 2023.

PROPERTY CHANGE APP - CHG FOR SERVICES
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
1,500 500
Fees charged for property split applications, reduced based on 2023 activity.
607.004 FAX, COPY & OTHER - CHG FOR SERVICES
50 50
Fees charged for copies.
607.006 ZONING FEES - CHG FOR SERVICES ZBA
5,000 5,000
Fees charged for the Zoning Board of Appeals, hard to predict this revenue.
607.012 ADDRESS ASSIGN - CHG FOR SERVICES
50 50
Fees charged for assigning an address to a vacant parcel that is not in a subdivision. This is done through the Assessing Office and
Fire Department. For 1-2 lots, the fee is $50. For 3 or more lots, the fee is $25 per lot.
607.014 CHRG-NONRECORDING PROP XFER
2,000 2,000
This line is for the Property Transfer Affidavit (PTA) fines that are billed when the PTA is not filed timely or not at all. The
deadline to file is 45 days after the sale date.
607.100 CANDIDATE ELECTION FILING FEE
700
This is for the $100 per candidate election fee for local office. To be reimbursed if elected.
615.000 CHARGE FOR SERVICES-NSF FEES
240 240
Fees charged for checks that are returned for non-sufficient funds.
626.633 PASSPORT SERVICES
9,000 9,000
Fees charged for passport processing in the Clerk's office.
626.637 ADMINISTRATION FEES/FIRE DEPT
90,081 90,081
Calculations for Administration Fees paid by other Funds are based on floor space, staffing levels, numbers of computers, etc. Figures
provided by Accounting Director.
626.638 ADMINISTRATION FEES/ENVIR SVC

16,935 16,935
Calculations for Administration Fees paid by other Funds are based on floor space, staffing levels, numbers of computers, etc. Figures
provided by Accounting Director.

626.639 ADMINISTRATION FEES/LAW ENFOR
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
65,967 65,967
Calculations for Administration Fees paid by other Funds are based on floor space, staffing levels, numbers of computers, etc. Figures
provided by Accounting Director.
626.640 ADMINISTRATION FEES/GOLF COUR
20,501 20,501
Calculations for Administration Fees paid by other Funds are based on floor space, staffing levels, numbers of computers, etc. Figures
provided by Accounting Director.
626.641 ADMINISTRATIVE FEES/COMPOST
14,198 14,198
Calculations for Administration Fees paid by other Funds are based on floor space, staffing levels, numbers of computers, etc. Figures
provided by Accounting Director.
626.642 ADMINISTRATION FEES/BLDG DEPT
38,703 38,703
Calculations for Administration Fees paid by other Funds are based on floor space, staffing levels, numbers of computers, etc. Figures
provided by Accounting Director.
626.643 ADMINISTRATION FEES/RECREATIO
22,173 22,173
Calculations for Administration Fees paid by other Funds are based on floor space, staffing levels, numbers of computers, etc. Figures
provided by Accounting Director.
626.644 ADMINISTRATION FEES/14B COURT
45,487 45,487
Calculations for Administration Fees paid by other Funds are based on floor space, staffing levels, numbers of computers, etc. Figures
provided by Accounting Director.
644.003 FORD LAKE HYDRO STATION
83,000 83,000
Contract obligation for DTE to purchase electricity generated from the Hydro Station, expires in 2027. These dollars are transferred to
the Hydro Fund for future capital improvements and licensing.
665.000 INTEREST EARNED
105,000 105,000
Interest earned on funds deposited at various banks. Figures provided by the Accounting Director.
665.003 NET INTEREST EARN-CUR TAX COL
25,000 25,000

.001

Interest earned on current tax collection funds held. Figures provided by the Accounting Director.

RENT INCOME
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
220,000 220,000
Lease agreement with YCUA to rent building located at 2870 E Clark Road. This is a fixed amount.
675.050 CONTRIBUTION-BEES
1,000 1,000
Contributions made to our honeybee initiative.
676.003 REIMBURSEMENT - POSTAGE
1,500 1,500
Postage reimbursement from individuals getting passports and from employees doing a personal mailing.
676.006 REIMBURSEMENT ELECTION
24,000
Reimbursements for elections from county and state elections. With Proposal 2 voted on in 2022, there are many changes for elections in
2024. Clerk Jarrell Roe estimates $24,000 for the 9 day voiting election for the February primary, as that will be the only thing on
the ballot.
676.012 INSURANCE REIMBURSEMENTS
5,000 5,000
Reflects reimbursement we receive from MML after their annual audit on worker’s compensation and liability insurance. The insurance pool
sometimes does so well that we receive funds back.
676.015 REIMBURSE - VIETNAM VETS MEMORIAL
This line is for the Vietnam Vets Memorial reimbursement for work. The Township receives a letter of request from the Vietnam Veterans
of America with invoice they have paid for work on the memorial. The Township sends a letter to the Ann Arbor Community Foundation where
the Veterans funds are held and ask for reimbursement. We then send a reimbursement check to the Vietnam Veterans of America to
reimburse them. Net is Zero dollars.
676.020 REIMBURSE FOR LEC BLDG
Reimbursement from Law Enforcement Fund for improvements done to the LEC building at 1501 S Huron Street COMPLETE IN 2022. The total
improvement cost was $909,324.
678.000 SETTLEMENTS & JUDGMENTS
Funds received through a legal settlement.
681.000 REVENUE - RADON TEST KIT
250 250
Fees for Radon test kits.
683.000 OTHER INCOME-MISCELLANEOUS
5,000 5,000

693.

000

Funds received for various items such as FOIA fees, notary fees, and other miscellaneous fees and reimbursements.

SALE OF TOWNSHIP PROPERTIES
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2022 2023 2023 2023 2024 2024

ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000

Funds received for the sale of Township properties.
699.999 APPROPRIATED PRIOR YEAR BAL
1,899,368 10,735,240

The need to use prior year fund balance is primarily to transfer funds to 14B Court for operations at over $971K, BSRII Fund for road
improvement at $470K, Bond debt $160K, and Hydro Station 81K. In addition to capital expenses of $200K for office reconfiguration and

$100K for FLP. $154,000 is budgeted for Ford Lake Lift station.

Fund in 2023, projects have been rebudgeted for 2024.

DEPT '000'

12,940,804

$8,784,091 is the designated lost revenue from ARPA moved to General

21,787,763
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 101 - TOWNSHIP BOARD
APPROPRIATIONS
101-101-703.000 ~* SALARIES - ELECTED OFFICIALS 64,769 66,713 66,713 48,644 68,714 68,714
101-101-704.000 ~* APPOINTED OFFICIALS 5,000 5,000 5,000
101-101-715.000 * F.I.C.A./MEDICARE 4,955 5,104 5,104 3,721 5,639 5,639
101-101-719.030 ~* WORKERS COMPENSATION 97 385 385 142 399 399
101-101-727.000 * OFFICE SUPPLIES 300 300 300 300
101-101-801.000 * PROFESSIONAL SERVICES 45,823 47,733 50,439 39,622 50,589 8,543
101-101-958.000 * MEMBERSHIP AND DUES 22,212 30,000 30,000 11,556 30,000 30,000
TOTAL APPROPRIATIONS 137,856 150,235 157,941 103,685 160,641 118,595
NET OF REVENUES/APPROPRIATIONS - 101 - TOWNSHIP BOAR (137,856) (150,235) (157,941) (103,685) (160,641) (118,595)
* NOTES TO BUDGET: DEPARTMENT 101 TOWNSHIP BOARD
703.000 SALARIES - ELECTED OFFICIALS
68,714 68,714
Salaries of the four Township Trustees at $17,178 each.A 3% increase is budgeted, same as employees.
704.000 APPOINTED OFFICIALS
5,000 5,000
This is for appointments to Boards and Commissions on behalf of the Township at $75 per meeting.
715.000 F.I.C.A./MEDICARE
5,639 5,639
Figures provided by the Accounting Director.
719.030 WORKERS COMPENSATION
399 399

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

727.000 OFFICE SUPPLIES
300 300
Office supplies for budget books.
801.000 PROFESSIONAL SERVICES
50,589 8,543

Cost for PFM ($1,200) and for the annual contract with Munetrix for Citizens Dashboard transparency ($7,343). Decrease due to no longer
budgeting for lobbyist.

958.000 MEMBERSHIP AND DUES
30,000 30,000

Membership dues for Chamber of Commerce, SEMCOG, Huron River Watershed Council, MTA, WATS, WRRMA, Arts Alliance, etc.
DEPT '101' TOTAL 160,641 118,595
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2022 2023 2023 2023 2024 2024
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 171 - TOWNSHIP SUPERVISOR
APPROPRIATIONS
101-171-703.000 * SALARIES - ELECTED OFFICIALS 90,934 93,662 93,662 70,246 96,472 98,884
101-171-705.000 * SALARY - SUPERVISION 46,423 67,784 67,784 60,007 69,817 69,817
101-171-706.000 * SALARY - PERMANENT WAGES 51,762 52,254 52,254 39,446 53,951 53,951
101-171-708.009 * AUTO ALLOWANCE 6,000 6,000 6,000 4,500 6,000 6,000
101-171-708.010 * HEALTH INS BUYOUT 4,960 3,000 3,000 3,000 3,000 3,000
101-171-709.000 * REG OVERTIME 100 100 100 100
101-171-715.000 ~* F.I.C.A./MEDICARE 14,841 17,224 17,224 13,129 16,793 16,978
101-171-718.000 * MERS RETIREMENT 37,983 38,685 38,685 29,503 41,563 41,563
101-171-718.001 ~* RETIREMENT HEALTH CARE SAVINGS 2,236 2,600 2,600 2,194 2,600 2,600
101-171-718.003 ~* OPEB - RETIREMENT HEALTH 17,726 7,700 7,700 7,700 8,400 8,400
101-171-719.000 ~* HEALTH INSURANCE 8,143 17,585 17,585 7,327 20,750 16,618
101-171-719.003 ~* EMPLOYEE PAID HEALTH CONTRA (600) (1,200) (1,200) (1,200) (1,200)
101-171-719.015 * DENTAL BENEFITS 1,759 2,032 2,032 1,693 2,417 2,126
101-171-719.016 * VISION BENEFITS 368 439 439 371 470 470
101-171-719.020 * HEALTH CARE DEDUCTION 3,849 5,950 5,950 4,317 5,950 5,950
101-171-719.021 ~* ADMIN FEE - HEALTH DEDUCTIBLE 151 228 228 169 252 252
101-171-719.022 * DISABILITY INSURANCE 363 581 581 484 593 593
101-171-719.023 * LIFE INSURANCE 510 681 681 567 694 694
101-171-719.030 * WORKERS COMPENSATION 336 676 676 283 984 984
101-171-727.000 * OFFICE SUPPLIES 340 600 600 442 600 600
101-171-860.000 * TRAVEL 200 200 200 200
101-171-956.000 * MISCELLANEOUS 100 100 100 100
TOTAL APPROPRIATIONS 288,084 316,881 316,881 245,378 330,506 328,680
NET OF REVENUES/APPROPRIATIONS - 171 - TOWNSHIP SUPE (288,084) (316,881) (316,881) (245,378) (330,506) (328,680)
* NOTES TO BUDGET: DEPARTMENT 171 TOWNSHIP SUPERVISOR
703.000 SALARIES - ELECTED OFFICIALS
96,472 98,884
Salary of the Supervisor. 3% increase is budgeted plus longevity was added to all employees.
705.000 SALARY - SUPERVISION
69,817 69,817
Salary of the Deputy Supervisor. New hire in 2022, giving step increases. Max salary is same as other deputy positions. A 3 % increase
plus lump sum longevity was added to all employees for 2024.
706.000 SALARY - PERMANENT WAGES
53,951 53,951
Salary of full-time TPOAM Floater II/Clerk III who also does purchasing for all departments. A 3 % increase is budgeted for 2024, plus
longevity.
708.004 SALARIES PAY OUT-PTO&SICKTIME

708.009

Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.

AUTO ALLOWANCE
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 171 - TOWNSHIP SUPERVISOR
6,000 6,000
Auto allowance for the Supervisor, part of compensation package.
708.010 HEALTH INS BUYOUT
3,000 3,000
Used for health insurance buyout for employees who receive health insurance through another source.
709.000 REG OVERTIME
100 100
Overtime costs for the Floater II/Clerk III position.
715.000 F.I.C.A./MEDICARE
16,793 16,978
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
41,563 41,563
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS
2,600 2,600
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department who
were hired after 1/1/14.
718.003 OPEB - RETIREMENT HEALTH
8,400 8,400
Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.
719.000 HEALTH INSURANCE
20,750 16,618
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(1,200) (1,200)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
2,417 2,126
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 171 - TOWNSHIP SUPERVISOR
470 470
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
5,950 5,950
Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.
719.021 ADMIN FEE - HEALTH DEDUCTIBLE
252 252
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits.
719.022 DISABILITY INSURANCE
593 593
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
694 694
An estimated increase of 2% for 2024. Numbers provided by HR
719.030 WORKERS COMPENSATION
984 984
Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director
727.000 OFFICE SUPPLIES
600 600
Supplies for Supervisor Office.
860.000 TRAVEL
200 200
Mileage expense for Deputy Supervisor or staff for required travel off sight.
956.000 MISCELLANEOUS
100 100
Miscellaneous expenses in the department.
DEPT '171' TOTAL 330,506 328,680
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 191 - ACCOUNTING
APPROPRIATIONS
101-191-705.000 * SALARY - SUPERVISION 90,233 91,957 91,957 69,313 94,716 94,716
101-191-706.000 * SALARY - PERMANENT WAGES 114,397 115,690 115,690 86,642 119,075 119,075
101-191-708.004 ~* SALARIES PAY OUT-PTO&SICKTIME 4,424 3,491 3,489
101-191-709.000 * REG OVERTIME 583 300 300 290 300 300
101-191-715.000 * F.I.C.A./MEDICARE 15,611 15,908 16,176 12,399 16,378 16,378
101-191-718.000 * MERS RETIREMENT 99,692 96,303 96,303 71,969 105,939 105,939
101-191-718.003 * OPEB - RETIREMENT HEALTH 53,178 23,100 23,100 23,100 25,200 25,200
101-191-719.000 * HEALTH INSURANCE 68,405 73,858 73,858 61,547 87,152 69,794
101-191-719.003 ~* EMPLOYEE PAID HEALTH CONTRA (4,800) (4,800) (4,800) (4,800) (4,800)
101-191-719.015 * DENTAL BENEFITS 2,808 2,856 2,856 2,380 3,398 2,989
101-191-719.016 * VISION BENEFITS 673 673 673 568 720 720
101-191-719.020 * HEALTH CARE DEDUCTION 11,534 17,745 17,745 12,898 17,745 17,745
101-191-719.021 ~* ADMIN FEE - HEALTH DEDUCTIBLE 259 252 252 302 288 288
101-191-719.022 * DISABILITY INSURANCE 872 872 872 726 889 889
101-191-719.023 * LIFE INSURANCE 680 680 680 567 694 694
101-191-719.030 * WORKERS COMPENSATION 391 676 676 283 984 984
101-191-727.000 * OFFICE SUPPLIES 1,422 1,900 1,900 2,022 1,900 1,900
101-191-958.000 ~* MEMBERSHIP AND DUES 425 500 500 500 500
TOTAL APPROPRIATIONS 460,787 438,470 442,229 348,495 471,078 453,311
NET OF REVENUES/APPROPRIATIONS - 191 - ACCOUNTING (460,787) (438,470) (442,229) (348,495) (471,078) (453,311)
* NOTES TO BUDGET: DEPARTMENT 191 ACCOUNTING
705.000 SALARY - SUPERVISION
94,716 94,716
Salary of the Accounting Director. A 3 % increase was added to non union employees to match the Teamster Union contract for 2024, plus
longevity.
706.000 SALARY - PERMANENT WAGES
119,075 119,075
Cost of two (2) full-time TPOAM employees in the Accounting Department. increase is budgeted for 2024.
708.004 SALARIES PAY OUT-PTO&SICKTIME
Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.
708.010 HEALTH INS BUYOUT
There are no active employees in the Accounting Department with a health insurance buy out. We do put the general retirees in this line
to process and they are reclassed to the retirement OPEB for reimbursement. No budget per Accounting Director.
709.000 REG OVERTIME
300 300
Overtime need for department
715.000 F.I.C.A./MEDICARE
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 191 - ACCOUNTING
16,378 16,378
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
105,939 105,939

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.003 OPEB - RETIREMENT HEALTH

25,200 25,200
Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.

719.000 HEALTH INSURANCE
87,152 69,794
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(4,800) (4,800)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
3,398 2,989
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
720 720
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
17,745 17,745

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.

719.021 ADMIN FEE - HEALTH DEDUCTIBLE

288 288
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director.

719.022 DISABILITY INSURANCE

An estimated increase of 2% for 2024. Numbers provided by HR

719.023 LIFE INSURANCE
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 191 - ACCOUNTING
694 694

719.030

727.000

958.000

An estimated increase of 2% for 2024. Numbers provided by HR
WORKERS COMPENSATION

984 984
Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

OFFICE SUPPLIES

1,900 1,900
Used to replenish office supplies, purchase checks, W-2 and 1099 forms.

MEMBERSHIP AND DUES

500 500
Membership dues to Government Finance Officers Association - National $350 and State $125. An additional $25 is budgeted to cover any

increase.
DEPT '191' TOTAL 471,078 453,311
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 215 - TOWNSHIP CLERK
APPROPRIATIONS
101-215-703.000 * SALARIES - ELECTED OFFICIALS 90,934 93,662 93,662 70,246 96,472 97,919
101-215-705.000 * SALARY - SUPERVISION 69,208 69,309 69,309 52,325 71,388 71,388
101-215-706.000 * SALARY - PERMANENT WAGES 94,235 103,736 103,736 77,652 107,103 107,103
101-215-708.004 * SALARIES PAY OUT-PTO&SICKTIME 2,848 6,282 6,282 6,282 6,282
101-215-709.000 * REG OVERTIME 300 300 26 300 300
101-215-715.000 * F.I.C.A./MEDICARE 19,804 21,015 21,015 14,903 21,538 21,649
101-215-718.000 * MERS RETIREMENT 44,344 42,844 42,844 32,064 46,468 46,468
101-215-718.001 * RETIREMENT HEALTH CARE SAVINGS 3,671 3,900 3,900 2,900 3,900 3,900
101-215-718.003 * OPEB - RETIREMENT HEALTH 17,726 7,700 7,700 7,700 8,400 8,400
101-215-719.000 * HEALTH INSURANCE 73,676 82,650 82,650 68,875 97,526 78,102
101-215-719.003 * EMPLOYEE PAID HEALTH CONTRA (5,250) (5,400) (5,400) (5,400) (5,400)
101-215-719.015 * DENTAL BENEFITS 3,576 3,698 3,698 3,082 4,399 3,870
101-215-719.016 * VISION BENEFITS 743 768 768 649 822 822
101-215-719.020 * HEALTH CARE DEDUCTION 18,369 20,720 20,720 15,159 20,720 20,720
101-215-719.021 ~* ADMIN FEE - HEALTH DEDUCTIBLE 311 336 336 311 384 384
101-215-719.022 * DISABILITY INSURANCE 751 872 872 726 889 889
101-215-719.023 * LIFE INSURANCE 822 907 907 756 925 925
101-215-719.030 ~* WORKERS COMPENSATION 559 901 901 378 1,312 1,312
101-215-727.000 * OFFICE SUPPLIES 1,989 2,000 4,000 1,870 4,000 4,000
101-215-740.001 * Ordinance & Zoning Code Books 11,069 2,000 2,000 450 2,000 2,000
101-215-801.000 ~* PROFESSIONAL SERVICES 1,500 1,500 499 1,500 1,500
101-215-860.000 * TRAVEL 500 500 500 500
101-215-956.000 * MISCELLANEOUS 195 500 500 100 500 500
101-215-958.000 ~* MEMBERSHIP AND DUES 150 150 150 150
TOTAL APPROPRIATIONS 449,580 460,850 462,850 350,671 492,078 473,683
NET OF REVENUES/APPROPRIATIONS - 215 - TOWNSHIP CLER (449,580) (460,850) (462,850) (350,671) (492,078) (473,683)
* NOTES TO BUDGET: DEPARTMENT 215 TOWNSHIP CLERK
703.000 SALARIES - ELECTED OFFICIALS
96,472 97,919
Salary of the Clerk. 3% increase is budgeted plus longevity, same as employees.
704.000 APPOINTED OFFICIALS
Election related expenses moved to 101-262
705.000 SALARY - SUPERVISION
71,388 71,388
Salary of the Deputy Clerk. A increase plus longevity was added to all employees for 2024.
706.000 SALARY - PERMANENT WAGES
107,103 107,103
This line is used for the salary of two (2) full-time TPOAM Floater II/Clerk III positions. 3% increase plus longevity is budgeted for
2024.
708.004 SALARIES PAY OUT-PTO&SICKTIME

6,282

6,282
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET

Dept 215 - TOWNSHIP CLERK
Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.

708.010 HEALTH INS BUYOUT

This line item is used for the health insurance buyout for employees who receive health insurance through another source.

709.000 REG OVERTIME
300 300
Overtime if need for additional clerical duties such a passports, FOIA requests, etc.
715.000 F.I.C.A./MEDICARE
21,538 21,649
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
46,468 46,468

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS

3,900 3,900
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department who
were hired after 1/1/2014.

718.003 OPEB - RETIREMENT HEALTH

8,400 8,400
Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.

719.000 HEALTH INSURANCE
97,526 78,102
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(5,400) (5,400)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
4,399 3,870
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
822 822
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET

Dept 215 - TOWNSHIP CLERK

719,

719,

719,

719,

719,

727 .

020

021

022

023

030

000

.001

.010

.001

.000

.000

An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
HEALTH CARE DEDUCTION

20,720 20,720
Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.
ADMIN FEE - HEALTH DEDUCTIBLE

384 384
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director

DISABILITY INSURANCE

An estimated increase of 2% for 2024. Numbers provided by HR o o
LIFE INSURANCE
925 925
An estimated increase of 2% for 2024. Numbers provided by HR
WORKERS COMPENSATION
1,312 1,312

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

OFFICE SUPPLIES

4,000 4,000
Expenses related to the daily operations of the Clerk's Office.

Ordinance & Zoning Code Books

2,000 2,000
Expenses related to maintaining ordinance and zoning updates through Municode, and also includes Ordinance, Resolution and Minute Books.

OFFICE SUPPLIES - ELECTIONS

Moved to General Fund Department 262 Elections
PPE & FIRST AID ELECTION SUP

Moved to General Fund Department 262 Elections
PROFESSIONAL SERVICES

1,500 1,500
Expenses for document conversion and shredding costs for all departments.

TRAVEL
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 215 - TOWNSHIP CLERK
500 500
Expenses for mileage reimbursement for travel to post office, and travel to various conferences, classes and meetings.
933.001 MAINTENANCE CONTRACTS
Moved to General Fund Department 262 Elections
941.000 EQUIPMENT RENTAL/LEASING
Moved to General Fund Department 262 Elections
956.000 MISCELLANEOUS
500 500
Miscellaneous expenses for the Clerk's Office.
958.000 MEMBERSHIP AND DUES
150 150
Membership for Clerk and Deputy Clerk in the Michigan Association of Municipal Clerks.
DEPT '215' TOTAL 492,078 473,683
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 223 - INDEPENDENT AUDITING
APPROPRIATIONS
101-223-802.000 * INDEPENDENT AUDITING 33,850 34,505 34,505 33,850 33,900 33,900
101-223-803.000 * INDEPENDENT AUDITING OTHER 2,000 2,000 2,000 2,000
TOTAL APPROPRIATIONS 33,850 36,505 36,505 33,850 35,900 35,900
NET OF REVENUES/APPROPRIATIONS - 223 - INDEPENDENT A (33,850) (36,505) (36,505) (33,850) (35,900) (35,900)
* NOTES TO BUDGET: DEPARTMENT 223 INDEPENDENT AUDITING
802.000 INDEPENDENT AUDITING
33,900 33,900
This is for the financial audit of 2023 by PSLZ, which is completed in 2024.
803.000 INDEPENDENT AUDITING OTHER
2,000 2,000
This line is budgeted for any additional work performed by the auditors if needed.
DEPT '223' TOTAL 35,900 35,900
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 228 - COMPUTER SUPPORT
APPROPRIATIONS
101-228-706.000 * SALARY - PERMANENT WAGES 188,349 149,637 149,637 113,814 154,126 154,126
101-228-708.004 ~* SALARIES PAY OUT-PTO&SICKTIME 5,282 10,357 10,357 4,231 10,357 10,357
101-228-708.010 * HEALTH INS BUYOUT 3,000
101-228-709.000 * REG OVERTIME 61 1,000 1,000 1,000 1,000
101-228-715.000 * F.I.C.A./MEDICARE 14,9009 12,316 12,316 8,827 12,659 12,659
101-228-718.000 * MERS RETIREMENT 38,048 35,605 35,605 26,721 38,922 38,922
101-228-718.001 ~* RETIREMENT HEALTH CARE SAVINGS 1,296 1,300 1,300 1,000 1,300 1,300
101-228-718.003 * OPEB - RETIREMENT HEALTH 17,726 7,700 7,700 7,700 8,400 8,400
101-228-719.000 * HEALTH INSURANCE 43,975 47,480 47,480 39,566 56,026 44,868
101-228-719.003 * EMPLOYEE PAID HEALTH CONTRA (3,000) (3,000) (3,000) (3,000) (3,000)
101-228-719.015 * DENTAL BENEFITS 2,709 2,030 2,030 2,296 2,415 2,124
101-228-719.016 * VISION BENEFITS 599 424 424 506 454 454
101-228-719.020 * HEALTH CARE DEDUCTION 6,992 11,830 11,830 6,168 11,830 11,830
101-228-719.021 ~* ADMIN FEE - HEALTH DEDUCTIBLE 173 168 168 133 192 192
101-228-719.022 * DISABILITY INSURANCE 872 582 582 726 593 593
101-228-719.023 * LIFE INSURANCE 680 454 454 567 463 463
101-228-719.030 ~* WORKERS COMPENSATION 391 450 450 246 656 656
101-228-727.000 * OFFICE SUPPLIES 266 1,000 1,000 716 1,000 1,000
101-228-801.000 * PROFESSIONAL SERVICES 84,115 82,100 82,100 72,686 56,100 56,100
101-228-850.000 TELEPHONE (25)
101-228-857.100 ~* COMMUNICATIONS-INTERNET ACCES 114,793 145,584 145,584 123,036 206,844 206,844
101-228-867.000 * GAS & OIL 172 1,500 1,500 116 1,500 1,500
101-228-933.000 * EQUIPMENT MAINTENANCE 4,827 5,000 5,000 1,572 5,000 5,000
101-228-933.001 * MAINTENANCE CONTRACTS 3,265 3,030 3,030 3,022 3,430 3,430
101-228-934.000 * SOFTWARE SUPPORT & MAINT 127,851 134,971 134,971 100,205 149,153 149,153
101-228-935.000 * MOTORPOOL-MISC REPAIR 517 2,500 2,500 2,500 2,500
101-228-943.000 ~* MOTORPOOL INTERNAL 767 767 767 575 767 767
101-228-971.008 * CAPTL OUTLAY -IMPROVEMENT 6,599 15,000 15,000 5,302 15,000 15,000
101-228-977.000 * EQUIPMENT 86,465 92,800 92,800 26,800 92,800 82,800
101-228-977.001 * COMPUTER SOFTWARE 25,927 70,000 70,000 51,941 70,000 60,000
TOTAL APPROPRIATIONS 777,601 832,585 832,585 598,472 900,487 869,038
NET OF REVENUES/APPROPRIATIONS - 228 - COMPUTER SUPP (777,601) (832,585) (832,585) (598,472) (900,487) (869,038)
* NOTES TO BUDGET: DEPARTMENT 228 COMPUTER SUPPORT
706.000 SALARY - PERMANENT WAGES
154,126 154,126
Salaries of IS Manager and Assistant IS Manager. A 3% increase plus longevity was approved for 2024 Teamster Union contract.
708.004 SALARIES PAY OUT-PTO&SICKTIME
10,357 10,357
Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.
708.010 HEALTH INS BUYOUT
Used for health insurance buyout for employees who receive health insurance through another service. No budget for 2024.
709.000 REG OVERTIME
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 228 - COMPUTER SUPPORT
1,000 1,000
Overtime costs for the department.
715.000 F.I.C.A./MEDICARE
12,659 12,659
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
38,922 38,922
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS
1,300 1,300
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department hired
after 1/1/2014.
718.003 OPEB - RETIREMENT HEALTH
8,400 8,400
Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.
719.000 HEALTH INSURANCE
56,026 44,868
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(3,000) (3,000)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
2,415 2,124
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
454 454
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
11,830 11,830
Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.
719.021 ADMIN FEE - HEALTH DEDUCTIBLE
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 228 - COMPUTER SUPPORT
192 192
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director.
719.022 DISABILITY INSURANCE
593 593
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
463 463
An estimated increase of 2% for 2024. Numbers provided by HR
719.030 WORKERS COMPENSATION
656 656

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

727.000 OFFICE SUPPLIES
1,000 1,000
No change for 2024.
801.000 PROFESSIONAL SERVICES
56,100 56,100
To be used for professional services such as DarkTrace/Coffee Tree Group, Microsoft 365 Support.
857.100 COMMUNICATIONS—-INTERNET ACCES
206,844 206,844

Internet access connection and cloud based services such as Comcast ENS, Cloud Server Hosting, Cloud Storage Services, Cloud Systems
Management Solutions, Cloud base agenda management, Time and Attendance Software, Zoom.

867.000 GAS & OIL
1,500 1,500
Fuel costs for IT Department
933.000 EQUIPMENT MAINTENANCE
5,000 5,000
Unexpected repair of hardware equipment. No change
933.001 MAINTENANCE CONTRACTS
3,430 3,430
Hardware service and support maintenance agreements for Battery Backup Systems.
934.000 SOFTWARE SUPPORT & MAINT
149,153 149,153
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2022 2023 2023 2024 2024
ACTIVITY ORIGINAL ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 228 - COMPUTER SUPPORT
Software support and annual maintenance agreements. This includes all technical support, patches, updates and upgrades for various
software applications for the following: Apex Sketch Software, Barracuda, BS&A Software, ESRI GIS, Microsoft Windows and Office, Network
Management Tools, Civic Rec, Server Backup Software, System Malware Protections, HVAC System
935.000 MOTORPOOL-MISC REPAIR
2,500 2,500
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director
943.000 MOTORPOOL INTERNAL
767 767
Vehicle & Maintenance MotorPool Allocation - Figures provided by the Accounting Director.
971.008 CAPTL OUTLAY -IMPROVEMENT
15,000 15,000
Network infrastructure, as needed network data runs, Miss Dig.
977.000 EQUIPMENT
92,800 82,800
Used for purchasing equipment as follows: Workstation Upgrades, Firewall Replacement, Unexpected Equipment (New Hires, Etc).
977.001 COMPUTER SOFTWARE
70,000 60,000
Used for Computer Software as follows: SLQ Server , Windows Server, and NAC upgrades.
DEPT '228' TOTAL 900,487 869,038
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 247 - BOARD OF REVIEW
APPROPRIATIONS
101-247-704.000 * APPOINTED OFFICIALS 2,519 3,000 3,000 2,125 3,000 3,000
101-247-715.000 * F.I.C.A./MEDICARE 35 44 44 139 230 230
101-247-718.002 ~* DEFERRED COMPENSATION 32 39 39 5
TOTAL APPROPRIATIONS 2,586 3,083 3,083 2,269 3,230 3,230
NET OF REVENUES/APPROPRIATIONS - 247 - BOARD OF REVI (2,586) (3,083) (3,083) (2,269) (3,230) (3,230)
* NOTES TO BUDGET: DEPARTMENT 247 BOARD OF REVIEW
704.000 APPOINTED OFFICIALS
3,000 3,000
This line item reflects the per diem amount paid to three (3) Board of Review members. Paid $125 per day.
715.000 F.I.C.A./MEDICARE
230 230
Figures provided by the Accounting Director.
718.002 DEFERRED COMPENSATION
No longer using deferred compenstion - using FICA/Medicare completely
DEPT '247' TOTAL 3,230 3,230
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 253 - TREASURER
APPROPRIATIONS
101-253-703.000 * SALARIES - ELECTED OFFICIALS 90,934 93,662 93,662 70,246 96,472 98,642
101-253-705.000 * SALARY - SUPERVISION 66,776 67,784 67,784 50,800 69,817 69,817
101-253-706.000 * SALARY - PERMANENT WAGES 96,416 103,736 103,736 72,571 107,103 107,103
101-253-708.010 ~* HEALTH INS BUYOUT 1,533
101-253-709.000 * REG OVERTIME 1,465 1,800 1,800 703 1,800 1,800
101-253-715.000 * F.I.C.A./MEDICARE 18,857 20,586 20,586 14,249 21,052 21,218
101-253-718.000 * MERS RETIREMENT 11,984 14,648 14,648 10,803 14,982 14,982
101-253-718.001 * RETIREMENT HEALTH CARE SAVINGS 3,815 3,900 3,900 3,000 3,900 3,900
101-253-718.003 * OPEB - RETIREMENT HEALTH 17,726 7,700 7,700 7,700 8,400 8,400
101-253-719.000 * HEALTH INSURANCE 53,159 94,959 94,959 67,902 112,052 89,735
101-253-719.003 * EMPLOYEE PAID HEALTH CONTRA (3,800) (6,000) (6,000) (6,000) (6,000)
101-253-719.015 * DENTAL BENEFITS 2,716 4,161 4,161 3,437 4,949 4,353
101-253-719.016 * VISION BENEFITS 558 848 848 506 907 907
101-253-719.020 * HEALTH CARE DEDUCTION 9,058 23,660 23,660 10,299 23,660 23,660
101-253-719.021 ~* ADMIN FEE - HEALTH DEDUCTIBLE 289 336 336 368 384 384
101-253-719.022 * DISABILITY INSURANCE 751 872 872 702 889 889
101-253-719.023 * LIFE INSURANCE 813 908 908 737 925 925
101-253-719.025 UNEMPLOYMENT EXPENSE 1,219
101-253-719.030 * WORKERS COMPENSATION 503 901 901 378 1,312 1,312
101-253-727.000 * OFFICE SUPPLIES 1,196 1,500 1,500 734 1,500 1,500
101-253-753.000 * DOG LICENSES 1,050 1,050 1,050 1,050
101-253-830.000 * TAX PREPARATION 4,561 15,000 15,000 4,756 18,000 18,000
101-253-860.000 * TRAVEL 270 500 500 79 500 500
101-253-931.000 ~* REPAIRS AND MAINTENANCE 354 500 500 354 500 500
101-253-956.000 * MISCELLANEOUS 75 100 100 100 100
101-253-977.000 * EQUIPMENT 500 500
TOTAL APPROPRIATIONS 381,228 453,111 453,111 320,324 484,754 464,177
NET OF REVENUES/APPROPRIATIONS - 253 - TREASURER (381,228) (453,111) (453,111) (320,324) (484,754) (464,177)
* NOTES TO BUDGET: DEPARTMENT 253 TREASURER
703.000 SALARIES - ELECTED OFFICIALS
96,472 98,642
Salary of the Treasurer. A 3% increase is budgeted plus longevity, same as all employees.
705.000 SALARY - SUPERVISION
69,817 69,817
Salary of the Deputy Treasurer. A 3 % increase plus longevity was added to non union employees.
706.000 SALARY - PERMANENT WAGES
107,103 107,103
Wages of two (2) TPOAM Floater II/Clerk III positions. 3% increase plus longevity is budgeted for 2024.
708.010 HEALTH INS BUYOUT
Used for health insurance buyout for employees who receive health insurance through another source.
709.000 REG OVERTIME
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 253 - TREASURER
1,800 1,800
Overtime during tax time and for annual dog clinic.
715.000 F.I.C.A./MEDICARE
21,052 21,218
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
14,982 14,982
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS
3,900 3,900
Amount placed in a health care savings account for future use in health care expenses. This is for employees in the department who were
hired after 1/1/2014.
718.003 OPEB - RETIREMENT HEALTH
8,400 8,400
Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.
719.000 HEALTH INSURANCE
112,052 89,735
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(6,000) (6,000)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
4,949 4,353
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
907 907
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
23,660 23,660
Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.
719.021 ADMIN FEE - HEALTH DEDUCTIBLE
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 253 - TREASURER
384 384

719,

719,

719,

727.

753.

830.

931.

956.

977 «

022

023

030

000

000

000

.000

000

000

000

Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director.

DISABILITY INSURANCE

An estimated increase of 2% for 2024. Numbers provided by HR o o
LIFE INSURANCE
925 925
An estimated increase of 2% for 2024. Numbers provided by HR
WORKERS COMPENSATION
1,312 1,312

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

OFFICE SUPPLIES

Necessary supplies including window envelopes for mailing past due notices and A/P checks. Ho00 Ho00
DOG LICENSES

1,050 1,050
Purchasing of dog tags for licensing.
TAX PREPARATION

18,000 18,000

Printing of tax bills for summer and winter. Tax mailings to all tax payers, and to mortgage companies. An increase of $3,000 is due to
vendors charging more for paper and their services, and a new process for late notice reminders. We are now outsourcing late notice
reminders to a vendor, rather than printing and mailing letters in house because it is more cost efficient.

TRAVEL

500 500
Mileage reimbursement for Treasurer and Deputy Treasurer for travel to meetings, bank, post office, County Treasurer's Office and court
cases.

REPAIRS AND MAINTENANCE

500 500
Maintenance contracts and repairs for check signed and money counter.

MISCELLANEOUS

Unforeseen expenses not covered in any of the above, such as court fees/parking for small claims.

EQUIPMENT
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 253 - TREASURER
500 500
Estimated cost to purchase a new check scanner.
DEPT '253' TOTAL 484,754 464,177
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 257 - ASSESSING DEPARTMENT
APPROPRIATIONS
101-257-705.000 * SALARY - SUPERVISION 133,830 135,014 135,014 110,994 137,659 137,659
101-257-706.000 * SALARY - PERMANENT WAGES 175,451 178,280 192,280 137,863 201,943 201,943
101-257-708.004 ~* SALARIES PAY OUT-PTO&SICKTIME 1,018 1,017
101-257-708.010 * HEALTH INS BUYOUT 5,005 6,000 3,000 1,500 3,000 3,000
101-257-709.000 * REG OVERTIME 137 500 500 6 500 500
101-257-715.000 * F.I.C.A./MEDICARE 23,514 24,464 25,613 18,794 26,248 26,248
101-257-718.000 * MERS RETIREMENT 71,724 70,498 70,498 52,827 77,763 77,763
101-257-718.001 * RETIREMENT HEALTH CARE SAVINGS 2,600 2,600 2,600 1,500 2,600 2,600
101-257-718.003 * OPEB - RETIREMENT HEALTH 35,452 15,400 15,400 15,400 16,800 16,800
101-257-719.000 * HEALTH INSURANCE 50,218 52,755 61,546 47,724 72,626 58,162
101-257-719.003 * EMPLOYEE PAID HEALTH CONTRA (3,600) (3,600) (3,600) (4,200) (4,200)
101-257-719.015 * DENTAL BENEFITS 3,906 3,913 4,338 3,533 5,087 4,475
101-257-719.016 * VISION BENEFITS 762 747 747 688 901 901
101-257-719.020 * HEALTH CARE DEDUCTION 12,791 11,830 16,830 12,204 14,805 14,805
101-257-719.021 ~* ADMIN FEE - HEALTH DEDUCTIBLE 244 228 228 273 348 348
101-257-719.022 * DISABILITY INSURANCE 1,162 1,162 1,162 968 1,185 1,185
101-257-719.023 * LIFE INSURANCE 907 907 907 756 925 925
101-257-719.030 * WORKERS COMPENSATION 656 1,126 1,126 472 1,640 1,640
101-257-727.000 * OFFICE SUPPLIES 3,293 3,500 5,000 3,450 3,500 3,500
101-257-730.000 * POSTAGE 7,632 8,000 10,500 8,244 10,500 10,500
101-257-811.001 * TAX APPEALS 1,500 500 1,500 1,500
101-257-867.000 * GAS & OIL 288 720 720 123 720 720
101-257-935.000 * MOTORPOOL-MISC REPAIR 2,500 2,500 2,500 2,500
101-257-943.000 * MOTORPOOL INTERNAL 2,228 2,228 2,228 921 2,706 2,706
101-257-958.000 * MEMBERSHIP AND DUES 1,080 1,500 1,500 1,500 1,500
TOTAL APPROPRIATIONS 529,280 521,772 552,155 419,257 582,756 567,680
NET OF REVENUES/APPROPRIATIONS - 257 - ASSESSING DEP (529,280) (521,772) (552,155) (419,257) (582,756) (567,680)
* NOTES TO BUDGET: DEPARTMENT 257 ASSESSING DEPARTMENT
705.000 SALARY - SUPERVISION
137,659 137,659
Salaries of our part-time Level IV Assessor MMAO (Michigan Master Assessing Officer) and our Level III MAAO (Michigan Advanced Assessing
Officer). A 3 % increase plus longevity, same as as all employees was added to non union employees to match the Teamster Union contract
for 2024.
706.000 SALARY - PERMANENT WAGES
201,943 201,943
Wages of two (2) Level III TPOAM MAAOs (Michigan Advanced Assessing Officer) and one MCAT (Michigan Certified Assessing expected Level
II). 3% increase plus longevity is budgeted for 2024. Board approved increase of $6,000 for Level III assessors in 2023
708.004 SALARIES PAY OUT-PTO&SICKTIME
Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.
708.010 HEALTH INS BUYOUT

3,000

3,000

29



10/31/2023 12:58 PM BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 30/104
User: ecuellar Fund: 101 GENERAL FUND
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 257 - ASSESSING DEPARTMENT
Used for health insurance buyout for employees who receive health insurance through another source.
709.000 REG OVERTIME
500 500
This line item is used for March Board of Review meetings after hours.
715.000 F.I.C.A./MEDICARE
26,248 26,248
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
77,763 77,763
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS
2,600 2,600
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department hired
after 1/1/2014.
718.003 OPEB - RETIREMENT HEALTH
16,800 16,800
Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.
719.000 HEALTH INSURANCE
72,626 58,162
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(4,200) (4,200)
Amount employees pay toward their health care coverage. Provided by H. R.
719.015 DENTAL BENEFITS
5,087 4,475
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
901 901
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
14,805 14,805
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET

Dept 257 - ASSESSING DEPARTMENT
Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.

719.021 ADMIN FEE - HEALTH DEDUCTIBLE
348 348
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director.
719.022 DISABILITY INSURANCE
1,185 1,185
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
925 925
An estimated increase of 2% for 2024. Numbers provided by HR
719.030 WORKERS COMPENSATION
1,640 1,640

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

727.000 OFFICE SUPPLIES
3,500 3,500
Used for personal and real property assessment items and general office supplies.
730.000 POSTAGE
10,500 10,500
Used for mailing of real and personal assessment notices, as well as general mailing.
811.001 TAX APPEALS
1,500 1,500
Used to retain professional appraisals for full and small claims Tribunal Appeals, as well as legal expenses.
867.000 GAS & OIL
720 720
Lease and maintenance on township vehicles assigned to our department.
935.000 MOTORPOOL-MISC REPAIR
2,500 2,500
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director
943.000 MOTORPOOL INTERNAL
2,706 2,706

Vehicle & Maintenance MotorPool Allocation - Figures provided by the Accounting Director.
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ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 257 - ASSESSING DEPARTMENT
958.000 MEMBERSHIP AND DUES
1,500 1,500
MAAA memberships, annual certification and WAA membership.
DEPT '257' TOTAL 582,756 567,680
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 262 - ELECTION DEPARTMENT
APPROPRIATIONS
101-262-704.000 * APPOINTED OFFICIALS 70,976 13,600 318 148,100 224,000
101-262-705.000 * SALARY - SUPERVISION 60,967 62,947 62,947 46,024 64,835 64,835
101-262-707.000 ~* SALARY - TEMPORARY/SEASONAL 45,000 45,000
101-262-708.010 * HEALTH INS BUYOUT 3,000 3,000 3,000 1,500 3,000 3,000
101-262-709.000 * REG OVERTIME 11,779 1,700 60,000 60,000
101-262-715.000 * F.I.C.A./MEDICARE 5,108 5,200 5,200 3,636 13,222 13,222
101-262-718.000 * MERS RETIREMENT 32,500 32,101 31,101 23,990 38,601 38,601
101-262-718.001 RETIREMENT HEALTH CARE SAVINGS 76
101-262-718.002 ~* DEFERRED COMPENSATION 139 139
101-262-718.003 * OPEB - RETIREMENT HEALTH 17,726 7,700 7,700 7,700 8,400 8,400
101-262-719.015 * DENTAL BENEFITS 1,282 1,305 1,305 1,208 1,552 1,365
101-262-719.016 * VISION BENEFITS 249 249 249 210 267 267
101-262-719.022 * DISABILITY INSURANCE 291 291 291 242 296 296
101-262-719.023 * LIFE INSURANCE 236 227 227 189 231 231
101-262-719.030 * WORKERS COMPENSATION 57 225 225 94 328 328
101-262-727.000 * OFFICE SUPPLIES 26,677 2,000 10,000 2,291 35,000 35,000
101-262-730.000 * POSTAGE 19,107 2,000 8,000 1,354 50,000 50,000
101-262-760.001 ~* PPE & FIRST AID ELECTION SUP 500 500
101-262-801.200 ~* PROFNSL SRV-PROGRAMMING BALLOT 5,247 10,000 10,000
101-262-860.000 * TRAVEL 223 400 1,500 1,500
101-262-900.000 * PUBLISHING 100 1,500 1,500
101-262-933.001 ~* MAINTENANCE CONTRACTS 10 10
101-262-941.000 * EQUIPMENT RENTAL/LEASING 11,558 1,000 58,000 17,000
101-262-977.000 * EQUIPMENT 132,815 16,800
TOTAL APPROPRIATIONS 399,874 117,394 147,194 88,756 540,332 591,845
NET OF REVENUES/APPROPRIATIONS - 262 - ELECTION DEPA (399,874) (117,394) (147,194) (88,756) (540,332) (591,845)
* NOTES TO BUDGET: DEPARTMENT 262 ELECTION DEPARTMENT
704.000 APPOINTED OFFICIALS
148,100 224,000
This is for wages of election workers and chair people for three (3) elections. Request to increase election worker pay by $3 per hour,
therefore Chair person to $20, Co-Chair person to $17 and election workers $16 per hour in 2024. Calculated estimates per election are
as follows: $8,000 for chair persons and $40,000 for poll election workers. There will be some fluctuation in needed staffing between
March, August and November. Keeping these base numbers should even out to approximately $140,000. In addition, NEW EARLY VOTING for
2024 will warrant a normal polling location and staffing for a nine day period, this is estimated to be $28,000 each of the three
elections for $84,000. The total requested amount for 2024 is $224,000.
705.000 SALARY - SUPERVISION
64,835 64,835
Salary of the Deputy Director of Election. A 3 % increase plus longevity was added to non union employees for 2024, same as all
employees.
706.000 SALARY - PERMANENT WAGES
This is for scheduled elections in 2024.
707.000 SALARY - TEMPORARY/SEASONAL
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Dept 262 - ELECTION DEPARTMENT
45,000 45,000
The office will need temporary workers in 2024. Looking back at prior year elections, we are requesting $45,000 for the years three
elections.
708.010 HEALTH INS BUYOUT
3,000 3,000
Used for health insurance buyout for employees who receive health insurance through another source.
709.000 REG OVERTIME
60,000 60,000
This is for Township employees working overtime for election related hours such as the set up and take down of poll equipment, weekend
staffing, extended work days, election day staffing and other related election OT needs. Requesting $60,000 over three elections. The

calculation was based on the amount used in 2020. This is a conservative estimate considering the wage increases since 2020.

715.000 F.I.C.A./MEDICARE
13,222 13,222
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
38,601 38,601

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.002 DEFERRED COMPENSATION

No longer using deferred compenstion - using FICA/Medicare completely
718.003 OPEB - RETIREMENT HEALTH

8,400 8,400
Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.

719.015 DENTAL BENEFITS
1,552 1,365
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
267 267
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.022 DISABILITY INSURANCE
296 296

An estimated increase of 2% for 2024. Numbers provided by HR

719.023 LIFE INSURANCE
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Dept 262 - ELECTION DEPARTMENT
231 231

719,

727 .

730.

933.

977 -

030

000

000

.001

.200

.000

.000

001

.000

000

An estimated increase of 2% for 2024. Numbers provided by HR
WORKERS COMPENSATION

328 328
Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

OFFICE SUPPLIES

35,000 35,000
Cost of supplies for election cards, ballot booths, etc.

POSTAGE
50,000 50,000
This is for the postage expense for elections - $50,000 for the year although a budget amendment may be needed later in the year.

Numbers are very dependent on the States process for assisting with postage. Municipalities will likely front the cost.

PPE & FIRST AID ELECTION SUP

Covers all PPE, first aid supplies, and other supplies required by OSHA. >0 >0
PROFNSL SRV-PROGRAMMING BALLOT

10,000 10,000
Cost of programming ballots- requesting $10,000 for 2024.
TRAVEL

1,500 1,500
Reimbursement of mileage expenditures related to elections.
PUBLISHING

1,500 1,500

Publishing for public accurancy testing.

MAINTENANCE CONTRACTS

Starting annual maintenance of $23,600 for the Hart election scanners and software purchased in 2022. This is scheduled to Dbegin in the
sixth (6) year to the tenth (10) for a total of $118,000. The Township can save 10% and paying before the end of the fifth (5) year
which would be 2027 at $106,200. Narrative included to track for future budgeting in 2027.

EQUIPMENT RENTAL/LEASING

58,000 17,000
Rental for three polling locations for 2024 elections.

EQUIPMENT
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Dept 262 - ELECTION DEPARTMENT

16,800

Budgeting $16,800.00 for new laptops. This is separate from early voting but the current laptops will not meet the standards for next
21 laptops at $800 each are needed.

year.

DEPT

'262"

TOTAL

540,332

591,845
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2022 2023 2023 2023 2024 2024
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 265 - RESIDENT SVCS: BLDG OPERATIONS
APPROPRIATIONS
101-265-705.000 ~* SALARY - SUPERVISION 35,023 38,625
101-265-706.000 * SALARY - PERMANENT WAGES 260,670 277,394 262,394 179,883 278,339 278,339
101-265-708.010 * HEALTH INS BUYOUT 3,000 3,000 3,000 1,500 3,000 3,000
101-265-709.000 * REG OVERTIME 4,419 5,000 5,000 2,293 5,000 5,000
101-265-715.000 * F.I.C.A./MEDICARE 19,906 21,833 21,833 12,889 24,584 24,860
101-265-718.000 * MERS RETIREMENT 10,959 11,761 11,761 8,029 14,748 14,847
101-265-718.001 ~* RETIREMENT HEALTH CARE SAVINGS 5,086 5,850 5,850 2,819 7,150 7,150
101-265-718.002 ~* DEFERRED COMPENSATION 21
101-265-719.000 * HEALTH INSURANCE 66,946 81,770 81,770 60,595 113,089 90,566
101-265-719.003 ~* EMPLOYEE PAID HEALTH CONTRA (4,350) (5,900) (5,900) (6,700) (6,700)
101-265-719.015 * DENTAL BENEFITS 3,422 4,134 4,134 3,058 6,038 5,311
101-265-719.016 * VISION BENEFITS 774 898 898 698 1,142 1,142
101-265-719.020 * HEALTH CARE DEDUCTION 12,451 20,703 20,703 11,035 23,678 23,678
101-265-719.021 ~* ADMIN FEE - HEALTH DEDUCTIBLE 295 294 294 192 426 426
101-265-719.022 * DISABILITY INSURANCE 1,162 1,307 1,307 920 1,630 1,630
101-265-719.023 * LIFE INSURANCE 832 1,021 1,021 656 1,272 1,272
101-265-719.030 * WORKERS COMPENSATION 3,408 6,970 6,970 1,933 1,558 1,558
101-265-727.000 * OFFICE SUPPLIES 115 400 400 400 400
101-265-740.000 * OPERATING SUPPLIES 1,655 2,500 2,500 1,475 2,500 2,500
101-265-741.000 * UNIFORMS - BOOTS & LAUNDRY 13,337 12,000 12,000 9,636 12,000 12,000
101-265-757.775 * OPERATING SUPP: FORD LAKE PAR 720 1,000 1,000 1,000 1,000
101-265-760.000 ~* PPE & FIRST AID SUPPLIES 70 500 500 12 500 500
101-265-776.001 * MAINT SUPPLIES - CIVIC CENTER 7,606 10,000 10,000 7,766 10,000 10,000
101-265-776.002 * MAINT SUPPLIES - GRAFFITI CON 1,500 1,500 1,500 1,500
101-265-776.775 * MAINT SUPPLIES: FORD LAKE PAR 2,395 2,500 2,500 1,323 2,500 2,500
101-265-777.000 * BLDG OPER EQUIP TOOLS 3,907 5,000 5,000 2,864 5,000 5,000
101-265-818.001 * CONTRACTUAL SERVICES CIVIC CT 46,235 60,000 57,125 36,972 60,000 60,000
101-265-818.775 * MAINT-CONTR SVCS - FORD LK PR 500 500 500
101-265-867.000 * GAS & OIL 3,649 3,000 3,000 2,080 3,000 3,000
101-265-920.001 * UTILITIES - CIVIC CENTER 76,260 80,000 80,000 60,189 80,000 80,000
101-265-931.001 * REPAIRS CIVIC CENTER 12,867 15,000 30,000 21,124 35,000 35,000
101-265-931.020 * NON REOCCURRING R & M - CIVIC 11,586 10,000 35,000 33,069 35,000 35,000
101-265-931.775 * REPAIRS - FORD LAKE PARKS 2,000 2,000 194 12,000 12,000
101-265-935.000 * MOTORPOOL-MISC REPAIR 320 2,500 2,500 597 2,500 2,500
101-265-938.000 * EQUIPMENT CONTRACTUAL EQUIP (540) 1,000 1,000 1,000 1,000
101-265-943.000 * MOTORPOOL INTERNAL 3,456 3,456 3,456 6,592 4,934 4,934
101-265-956.000 * MISCELLANEOUS 500 500 500 500
101-265-974.025 CAPITAL OUTLAY/SECURITY 6,547 2,875 2,875
101-265-977.000 * EQUIPMENT 100,000 100,000
TOTAL APPROPRIATIONS 579,186 649,391 674,391 473,268 879,811 860,038
NET OF REVENUES/APPROPRIATIONS - 265 - RESIDENT SVCS (579,186) (649,391) (674,391) (473,268) (879,811) (860,038)
* NOTES TO BUDGET: DEPARTMENT 265 RESIDENT SVCS: BLDG OPERATIONS
705.000 SALARY - SUPERVISION
35,023 38,625
Assistant Municipal Service Director a new position this year - split 50/50 between department 101-265 residential building and 101-

770 parks & grounds.

706.000 SALARY - PERMANENT WAGES
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 265 - RESIDENT SVCS: BLDG OPERATIONS
278,339 278,339

709.

715.

719,

719,

719,

719,

.010

000

000

.000

.001

.002

000

003

015

016

Cost of two full-time maintenance tech staff, three full-time custodians (one at Civic Center, one at Recreation and one floater). One
part-time custodians at Recreation, all TPOAM positions. 3% increase is budgeted for 2024, plus longevity.

HEALTH INS BUYOUT

Health insurance buyout for employees who receive health insurance through another source.

REG OVERTIME

Overtime for emergencies and projects that have to done during non-work hours.

F.I.C.A./MEDICARE

Figures provided by the Accounting Director.

MERS RETIREMENT

3,000 3,000
5,000 5,000
24,584 24,860
14,748 14,847

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%

RETIREMENT HEALTH CARE SAVINGS

Amount placed into a health care savings account for future use in health care expenses.

after 1/1/2014.
DEFERRED COMPENSATION
No longer using deferred compenstion - using FICA/Medicare completely

HEALTH INSURANCE

There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.

EMPLOYEE PAID HEALTH CONTRA

Amount employees pay toward their health care coverage.

DENTAL BENEFITS

There was a 4.6% increase in dental premium for 2024. Provided by HR

VISION BENEFITS

An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers

7,150 7,150
This is for employees in the department hired

113,089 90,566
(6,700) (6,700)
6,038 5,311
1,142 1,142

provided by HR
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 265 - RESIDENT SVCS: BLDG OPERATIONS
719.020 HEALTH CARE DEDUCTION
23,678 23,678

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.

719.021 ADMIN FEE - HEALTH DEDUCTIBLE
426 426
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director.
719.022 DISABILITY INSURANCE
1,630 1,630
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
1,272 1,272
An estimated increase of 2% for 2024. Numbers provided by HR
719.030 WORKERS COMPENSATION
1,558 1,558

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

727.000 OFFICE SUPPLIES
400 400
Office supplies for Maintenance Superintendent and Maintenance Techs
740.000 OPERATING SUPPLIES
2,500 2,500
Used for tools and equipment for Building Maintenance employees. No change for 2024.
741.000 UNIFORMS - BOOTS & LAUNDRY
12,000 12,000

Cost for uniforms, boots and laundry services. TPOAM union employees receive a flat amount to purchase boots and uniforms as per
contract. All others who require boots or uniforms will receive a reimbursement not to exceed agreed upon amount. Laundry service is for
towels, rugs, mats, etc.

757.775 OPERATING SUPP: FORD LAKE PAR
1,000 1,000
Used for tools and equipment within Ford Lake Park System.
760.000 PPE & FIRST AID SUPPLIES
500 500

Covers all PPE, first aid supplies, and other supplies required by OSHA.
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Dept 265 - RESIDENT SVCS: BLDG OPERATIONS
776.001 MAINT SUPPLIES - CIVIC CENTER
10,000 10,000
Supplies for Civic Center (vacuum bags, floor finish, etc.). No change for 2024
776.002 MAINT SUPPLIES - GRAFFITI CON
1,500 1,500
Cost of cleaners and paints used to remove graffiti.
776.775 MAINT SUPPLIES: FORD LAKE PAR
2,500 2,500
Various supplies necessary for repairs to park buildings, restrooms, etc.
777.000 BLDG OPER EQUIP TOOLS
5,000 5,000
Cost of tools, lift gates, electrical and regulatory poster.
818.001 CONTRACTUAL SERVICES CIVIC CT
60,000 60,000
Used for alarm systems, elevator inspections, fire extinguishers, boiler inspections, building services, window washers, No change
for 2024
818.775 MAINT-CONTR SVCS - FORD LK PR
500
No budget for 2024.
867.000 GAS & OIL
3,000 3,000
Cost for fuel and oil for vehicles, ERX & Fuelcloud systems.
920.001 UTILITIES - CIVIC CENTER
80,000 80,000
Utility costs for Civic Center. No change for 2024.
931.001 REPAIRS CIVIC CENTER
35,000 35,000
Used for batteries, door repairs, closers, etc. in Civic Center. Increase for 2024 to budget for upgrades and repairs to HVAC system.
931.020 NON REOCCURRING R & M - CIVIC

35,000

Used for large unexpected item replacements, such as electric ceiling sensors.

35,000
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Dept 265 - RESIDENT SVCS: BLDG OPERATIONS
931.775 REPAIRS - FORD LAKE PARKS
12,000 12,000
Cost of paint and maintenance staff repairs in the Ford Lake Park System. Increase for 2024 to replace aging HVAC System.
935.000 MOTORPOOL-MISC REPAIR
2,500 2,500
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director
938.000 EQUIPMENT CONTRACTUAL EQUIP
1,000 1,000
Annual inspections on equipment: equipment rental.
943.000 MOTORPOOL INTERNAL
4,934 4,934
Vehicle & Maintenance MotorPool Allocation - Figures provided by the Accounting Director.
956.000 MISCELLANEOUS
500 500
Used for drug screenings, driving test, etc.
977.000 EQUIPMENT
100,000 100,000

Budgeting for supplies and installation of a Lean To at FLP Garage. Any other equipment needed for 2024 will be brought before the Board

for approval.
DEPT '265' TOTAL

879,811

860,038
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Dept 266 - LEGAL SERVICES
APPROPRIATIONS
101-266-801.002 * LEGAL SERVICES 337,000 330,000 330,000 244,299 330,000 350,000
TOTAL APPROPRIATIONS 337,000 330,000 330,000 244,299 330,000 350,000
NET OF REVENUES/APPROPRIATIONS - 266 - LEGAL SERVICE (337,000) (330,000) (330,000) (244,299) (330,000) (350,000)
* NOTES TO BUDGET: DEPARTMENT 266 LEGAL SERVICES
801.002 LEGAL SERVICES
330,000 350,000

This line item includes all legal services (with the exception of Domestic Violence, Prosecution and Nuisance Abatement cases),
including providing legal opinions, preparing and reviewing documents, reviewing contracts, advising the Township on legal matters upon
verbal and written request, attending internal/external meetings, Work Sessions, Board Meetings, Planning Commission, ZBA, Nuisance
Abatement, development and police services meetings and conferences as requested, investigation, preparation, office time, court time,
post-hearing services, etc. for all circuit court actions, representation of the Township in the appeal of any matter, including appeals
from district court, circuit court, to or from the Court of Appeals and in the Supreme Court of the State of Michigan; appearances
before administrative tribunals or courts other than the 14-B District Court, as well as labor consultant services. Increase based on
2023.

DEPT '266' TOTAL 330,000 350,000
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Dept 267 - GENERAL SERVICES
APPROPRIATIONS
101-267-727.000 * OFFICE SUPPLIES 5,533 6,000 6,000 5,584 6,000 6,000
101-267-727.200 * OFFICE MEETING/WELC SUPPLIES 357 500 500 288 400 400
101-267-730.000 * POSTAGE 42,161 50,000 50,000 28,125 50,000 50,000
101-267-850.000 * TELEPHONE 43,347 49,000 49,000 28,003 49,000 49,000
101-267-900.000 * PUBLISHING 27,229 35,000 35,000 17,561 35,000 35,000
101-267-941.000 * EQUIPMENT RENTAL/LEASING 20,483 20,000 20,000 14,269 20,000 20,000
101-267-956.000 * MISCELLANEOUS 309 500 500 171 500 500
101-267-958.000 * MEMBERSHIP AND DUES 584 800 800 499 800 800
TOTAL APPROPRIATIONS 140,003 161,800 161,800 94,500 161,700 161,700
NET OF REVENUES/APPROPRIATIONS - 267 - GENERAL SERVI (140,003) (161,800) (161,800) (94,500) (161,700) (161,700)
* NOTES TO BUDGET: DEPARTMENT 267 GENERAL SERVICES
727.000 OFFICE SUPPLIES
6,000 6,000
General office supplies used by all departments, except 14-B Court, Golf Course, Recreation and the Fire Department. Items purchased
include paper, card stock, batteries, etc.
727.200 OFFICE MEETING/WELC SUPPLIES
400 400
Used to purchase coffee, filters, cups, creamer, sugar and water at Civic Center. Coffee and water are offered to residents and people
attending meetings in the building. Revenues from the vending machines (101-000-642.006) are used for this line item.
727.300 COVID-19 SUPPLIES & EQUIP
Moved to Human Resource Department 101-270-760.000 and will be allocated to each department as used.
730.000 POSTAGE
50,000 50,000
Postage cost are accrued in this line and allocated out to the different funds expenditure lines for postage used. The general fund
departments all use this postage line with the exception of elections.
850.000 TELEPHONE
49,000 49,000
Cost for all desk and cell phones in the Township.
900.000 PUBLISHING
35,000 35,000
Publishing various notices in newspaper and mailers.
941.000 EQUIPMENT RENTAL/LEASING
20,000 20,000

Equipment rental of copiers and postage machine, as well as supplies. Postage machine contract with Quadient Inc 5 yr 7/1/22 to

6/30/2027 @ $5,524/yr. The quarterly printer maintenance costs have increased as well.
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Dept 267 - GENERAL SERVICES
956.000 MISCELLANEOUS
500 500
Miscellaneous costs to Township.
958.000 MEMBERSHIP AND DUES
800 800
Cost of Amazon, Costco and Sam's Club Memberships.
DEPT '267' TOTAL 161,700 161,700
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Dept 270 - HUMAN RESOURCES
APPROPRIATIONS
101-270-705.000 * SALARY - SUPERVISION 76,526 77,832 77,832 58,805 80,166 87,125
101-270-706.000 * SALARY - PERMANENT WAGES 60,841 111,668 111,668 46,445 133,518 65,000
101-270-706.015 * SAFETY COORDINATOR 30,561 31,082 31,082 23,465 32,093 32,093
101-270-708.004 * SALARIES PAY OUT-PTO&SICKTIME 3,190 3,286 3,286
101-270-715.000 * F.I.C.A./MEDICARE 12,751 16,875 17,127 9,848 17,272 14,093
101-270-718.000 * MERS RETIREMENT 49,345 51,011 51,011 36,132 55,659 53,000
101-270-718.001 * RETIREMENT HEALTH CARE SAVINGS 961 2,600 2,600 745 2,600 1,300
101-270-718.003 * OPEB - RETIREMENT HEALTH 24,817 10,780 10,780 10,780 11,760 11,760
101-270-719.000 * HEALTH INSURANCE 58,633 89,684 64,684 52,755 105,827 59,823
101-270-719.003 * EMPLOYEE PAID HEALTH CONTRA (4,320) (6,120) (6,120) (6,120) (4,320)
101-270-719.005 * HOSPITAL PHYSICALS 3,953 6,500 6,500 5,044 6,500 6,500
101-270-719.015 * DENTAL BENEFITS 3,077 4,435 4,435 2,609 5,275 3,276
101-270-719.016 * VISION BENEFITS 597 846 846 505 906 640
101-270-719.020 * HEALTH CARE DEDUCTION 14,792 20,111 20,111 14,438 20,111 13,020
101-270-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 207 286 286 159 327 231
101-270-719.022 * DISABILITY INSURANCE 697 988 988 581 1,008 712
101-270-719.023 * LIFE INSURANCE 544 771 771 454 787 556
101-270-719.024 * EMPLOYEE ASSISTANCE PROGRAM 4,494 5,400 5,400 3,668 5,400 5,400
101-270-719.030 * WORKERS COMPENSATION 336 676 676 246 656 656
101-270-727.000 * OFFICE SUPPLIES 287 750 750 345 750 750
101-270-740.000 * OPERATING SUPPLIES 2,500 2,500 1,553 500 500
101-270-741.001 * UNIFORMS-NEW AND BADGES 3,000 3,000
101-270-760.000 * PPE & FIRST AID SUPPLIES 16,167 19,000 19,000 10,479 49,000 49,000
101-270-801.000 * PROFESSIONAL SERVICES 15,000 3,875 7,500 7,500
101-270-803.100 * CONTRACT SRVS-FLEX SPENDING 100 100
101-270-958.000 * MEMBERSHIP AND DUES 229 250 250 244 275 275
101-270-960.000 * EDUCATION AND TRAINING 14,656 20,000 30,000 20,036 25,000 25,000
101-270-960.100 * SAFETY TRAINING 5,878 15,000 15,000 3,280 10,000 10,000
TOTAL APPROPRIATIONS 379,219 483,025 486,563 309,777 569,770 446,890
NET OF REVENUES/APPROPRIATIONS - 270 - HUMAN RESOURC (379,219) (483,025) (486,563) (309,777) (569,770) (446,890)
* NOTES TO BUDGET: DEPARTMENT 270 HUMAN RESOURCES
705.000 SALARY - SUPERVISION
80,166 87,125

Salary of the HR Manager. An increase of salary from $78,211 to $85,000 for increased responsibility of training and supervisory duties,
plus longevity was added.

706.000 SALARY - PERMANENT WAGES

133,518 65,000
This is for the new HR Generlist position. The Quality Assurance Specialist will move to Recreation Department as the Community Events
Manager in 2024.

706.015 SAFETY COORDINATOR
32,093 32,093

40% of the Operations Manager who works with HR coordinating Township Safety Program. A 3 % increase plus longevity was added for all
Township employees.
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET

Dept 270 - HUMAN RESOURCES

708.004

715.000

718.000

718.001

718.003

719.000

719.003

719.005

SALARIES PAY OUT-PTO&SICKTIME

Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.

F.I.C.A./MEDICARE

17,272 14,093
Figures provided by the Accounting Director.

MERS RETIREMENT

55,659 53,000
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%

RETIREMENT HEALTH CARE SAVINGS

2,600 1,300
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department hired
after 1/1/2014.

OPEB - RETIREMENT HEALTH

11,760 11,760
Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.

HEALTH INSURANCE

105,827 59,823
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
EMPLOYEE PAID HEALTH CONTRA
(6,120) (4,320)
Amount employees pay toward their health care coverage.
HOSPITAL PHYSICALS
6,500 6,500

Cost for pre-employment drug screens, physicals for new hires, and cost related to DOT random drug/alcohol. Recommending no change for
2024.

DENTAL BENEFITS

5,275 3,276
There was a 4.6% increase in dental premium for 2024. Provided by HR

VISION BENEFITS

906 640
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2022 2023 2023 2023 2024 2024
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 270 - HUMAN RESOURCES
719.020 HEALTH CARE DEDUCTION
20,111 13,020

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.

719.021 ADMIN FEE - HEALTH DEDUCTIBLE
327 231
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director.
719.022 DISABILITY INSURANCE
1,008 712
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
787 556
An estimated increase of 2% for 2024. Numbers provided by HR
719.024 EMPLOYEE ASSISTANCE PROGRAM
5,400 5,400

Cost of participation in Employee Assistance Program (EAP). Program helps assist employees with personal and/or work-related problems.
Recommending no increase. Cost will remain the same for the 24 renewal year.

719.030 WORKERS COMPENSATION

656 656
Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

727.000 OFFICE SUPPLIES
750 750
Recommending no change to this line.
740.000 OPERATING SUPPLIES
500 500
Requesting $500 to purchase new file cabinet.
741.001 UNIFORMS-NEW AND BADGES
3,000 3,000
For purchase of uniforms and supplies for badges.
760.000 PPE & FIRST AID SUPPLIES
49,000 49,000

This line covers PPE & First Aid annual cost ($19,000), Fall Protection Improvement for Hydro and Compost ($20,000), and Eye Wash
updates to meet current standards ($10,000)
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Dept 270 - HUMAN RESOURCES
801.000 PROFESSIONAL SERVICES
7,500 7,500
Funds for special projects related to DEI, Compensation Surveys, etc.
803.100 CONTRACT SRVS-FLEX SPENDING
Used for unforeseen fees associated with flex spending accounts that are paid to Clarity Benefit Solutions. Recommended by the
Accounting Director.
958.000 MEMBERSHIP AND DUES
275 275
This line allows the HR Manager to maintain membership to SHRM (Society of Human Resource Management) that provides updates and relative
information for HR professionals. Slight increase from 2023 due to membership increase.
960.000 EDUCATION AND TRAINING
25,000 25,000
We have on-going needs for Education and Training throughout the entire employee base including: Classes for required certifications,
attendance to annual professional conferences for management employees (MERS, MRPA, MFGOA, MiGMIS, MAP), and training specific to
individual job duties.
For 2023 Diversity and Inclusion Training being planned for the entire workforce.
960.100 SAFETY TRAINING

10,000 10,000

This line item is being established to cover safety related training. This training would include OSHA and MI-OSHA related classes and
certification and all other safety related training. 2024 training will include CPR, Arial 1lifts, etc.

DEPT '270' TOTAL 569,770 446,890
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Dept 271 - COMMUNICATION & PUBLIC RELATIONS
APPROPRIATIONS
101-271-705.000 * SALARY - SUPERVISION 70,000 70,000 70,000 70,000
101-271-706.000 * SALARY - PERMANENT WAGES 52,402 52,402 38,536 53,974 53,974
101-271-708.010 * HEALTH INS BUYOUT 3,000 3,000 1,500 3,000 3,000
101-271-715.000 * F.I.C.A./MEDICARE 9,593 9,593 3,063 9,713 9,713
101-271-718.000 * MERS RETIREMENT 6,708 6,708 2,067 6,794 6,794
101-271-718.001 * RETIREMENT HEALTH CARE SAVINGS 1,300 1,300 1,300 1,300
101-271-718.003 * OPEB - RETIREMENT HEALTH 7,700 7,700 7,700 8,400 8,400
101-271-719.000 * HEALTH INSURANCE 26,378 26,378 31,126 24,927
101-271-719.003 * EMPLOYEE PAID HEALTH CONTRA (1,800) (1,800) (1,800) (1,800)
101-271-719.015 * DENTAL BENEFITS 2,609 2,609 3,103 2,730
101-271-719.016 * VISION BENEFITS 498 498 533 533
101-271-719.020 * HEALTH CARE DEDUCTION 5,915 5,915 5,915 5,915
101-271-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 84 84 96 96
101-271-719.022 * DISABILITY INSURANCE 582 582 593 593
101-271-719.023 * LIFE INSURANCE 454 454 463 463
101-271-719.030 * WORKERS COMPENSATION 901 901 38 328 328
101-271-727.000 * OFFICE SUPPLIES 1,500 1,500 1,500 1,500
101-271-801.000 * PROFESSIONAL SERVICES 6,000 6,000 6,000 6,000
101-271-860.000 * TRAVEL 2,000 2,000 2,000 2,000
101-271-880.000 * COMMUNITY PROMOTION 20,000 20,000 5,850 20,000 20,000
101-271-958.000 * MEMBERSHIP AND DUES 200 200 200 200
TOTAL APPROPRIATIONS 216,024 216,024 58,754 223,238 216,666
NET OF REVENUES/APPROPRIATIONS - 271 - COMMUNICATION (216,024) (216,024) (58,754) (223,238) (216, 666)
* NOTES TO BUDGET: DEPARTMENT 271 COMMUNICATION & PUBLIC RELATIONS
705.000 SALARY - SUPERVISION
70,000 70,000

New Department for Communications & Public Information Manager. Advertised, interviewed, and offered position in 2023, applicant decided

to stay at current employer. Contracting services may be an option.

706.000 SALARY - PERMANENT WAGES
53,974
Web Support Specialist. A 3% increase plus longevity was approved for 2024 Teamster Union contract.
708.010 HEALTH INS BUYOUT
3,000
Health insurance buyout for employees who receive health insurance through another source.
715.000 F.I.C.A./MEDICARE
9,713
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
6,794

53,974

3,000

9,713

6,794

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
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Dept 271 - COMMUNICATION & PUBLIC RELATIONS
718.001 RETIREMENT HEALTH CARE SAVINGS
1,300 1,300

Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department who
were hired after 1/1/14.

718.003 OPEB - RETIREMENT HEALTH

8,400 8,400
Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.

719.000 HEALTH INSURANCE
31,126 24,927
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(1,800) (1,800)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
3,103 2,730
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
533 533
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
5,915 5,915

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.

719.021 ADMIN FEE - HEALTH DEDUCTIBLE
96 96
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits.
719.022 DISABILITY INSURANCE
593 593
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
463 463

An estimated increase of 2% for 2024. Numbers provided by HR
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Dept 271 - COMMUNICATION & PUBLIC RELATIONS
719.030 WORKERS COMPENSATION
328 328
Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director
727.000 OFFICE SUPPLIES
1,500 1,500
Office supplies for staff.
801.000 PROFESSIONAL SERVICES
6,000 6,000
Cost of professional services if any are needed for new department.
860.000 TRAVEL
2,000 2,000
Reimbursement for business use of personal vehicles.
880.000 COMMUNITY PROMOTION
20,000 20,000
This line will be used for promotional community branding items such as T shirts, hats, pens, etc.
958.000 MEMBERSHIP AND DUES
200 200
Dues for staff membership in professional organizations.
DEPT '271' TOTAL 223,238 216,666
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Dept 272 - OTHER FUNCTIONS
APPROPRIATIONS
101-272-719.010 * HEALTH CARE TAX 517 650 650 552 650 650
101-272-801.000 * PROFESSIONAL SERVICES 66,154 85,000 84,200 46,362 84,000 84,000
101-272-808.000 * BEEKEEPING - SERVICE & SUPPLIES 1,927 2,000 2,000 1,368 2,000 2,000
101-272-836.100 * CONTRIBUTION WATER HARDSHIP 7,380 10,400 20,800 8,260 20,800 20,800
101-272-844.000 * MEALS ON WHEELS 10,000 15,000 10,000 10,000 15,000 10,000
101-272-876.002 * OTHER RETIREMENT COSTS 3,369 2,000 2,000 2,820 2,000 2,000
101-272-884.000 * WASH DEV COUNCIL-AA SPARK 15,000 10,000 15,000 15,000 10,000 10,000
101-272-930.002 * RIGHT OF WAY TREE TRIM - REMOVAL 10,000 10,000 9,688 10,000 10,000
101-272-955.001 * INSURANCE & BOND FLEET 121,198 127,467 127,467 92,636 129,977 129,977
101-272-956.000 * MISCELLANEOUS 20 500 7,600 7,129 500 500
101-272-956.006 * MISCELLANEOUS TAX REFUNDS 427 3,000 3,000 934 1,000 1,000
101-272-956.020 * PROPERTY TAXES ON TWP PROPERT 2,205 10,000 10,000 11 5,000 5,000
101-272-956.022 * SETTLEMENTS &/or CLAIM DEDUCTIBLE 5,000 5,000 5,000 5,000
101-272-957.000 * BANK CHARGES 13,900 15,000 15,000 8,984 15,000 15,000
101-272-967.000 * CAMERAS NON TAX ASSESSMENT 11,543 15,000 15,000 8,039 15,000 15,000
101-272-967.001 * STREETLIGHTS NON SAD 272,285 202,932 202,932 191,396 300,000 300,000
TOTAL APPROPRIATIONS 525,925 513,949 530,649 403,179 615,927 610,927
NET OF REVENUES/APPROPRIATIONS - 272 - OTHER FUNCTIO (525,925) (513,949) (530,649) (403,179) (615,927) (610,927)
* NOTES TO BUDGET: DEPARTMENT 272 OTHER FUNCTIONS
719.010 HEALTH CARE TAX
650 650
The health care taxes are now included in the monthly premiums and are allocated to the proper departments. This line is used for the
annual reporting fee for the Healthcare Excise Tax. Provided by Accounting Director.
719.025 UNEMPLOYMENT EXPENSE
Used for non-seasonal employees.
719.030 WORKERS COMPENSATION
Workers Comp must now be allocated out of each department. No budget for 2024.
801.000 PROFESSIONAL SERVICES
84,000 84,000
Used for various professional services the Township may need, i.e. HR services, architects, economic development, Reimagine Washtenaw,
small engineering projects, grant writers, etc.
808.000 BEEKEEPING - SERVICE & SUPPLIES
2,000 2,000
Cost of service and supplies for YTown’s honeybee initiative. Donations are received to cover these costs and can be seen in 101-000-675
-050. There is also funds available from prior year donations.
836.100 CONTRIBUTION WATER HARDSHIP

20,800

20,800
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Dept 272 - OTHER FUNCTIONS
Cost to fund our Water Subsidy Program. Board approved to increase subsidy from $20 to $40 bi-monthly per qualified resident in 2023.
Budget adjusted for 2024.

844.000 MEALS ON WHEELS
15,000 10,000
Contribution to Meals on Wheels. Increase based on needs in the community.
876.002 OTHER RETIREMENT COSTS
2,000 2,000

Life insurance coverage of retirees. It is not reimbursed from the OPEB retirement fund and is an expense to the Township.
876.003 OPEB FUNDING- RETIREE HEALTH

The Township's Other Post-Employment Benefits (OPEB) obligations are now allocated and budgeted to each qualified department in General
Fund number ending in 718.003.

882.004 City of Ypsi-Rutherford Pool

No donation planned for 2024.

884.000 WASH DEV COUNCIL-AA SPARK
10,000 10,000
$10,000 to A2 Spark is budgeted for 2024.
930.002 RIGHT OF WAY TREE TRIM - REMOVAL
10,000 10,000
Cost to trim/remove trees.
955.001 INSURANCE & BOND FLEET
129,977 129,977
Insurance for buildings, equipment, and vehicles. Provided by the Accounting Director.
956.000 MISCELLANEOUS
500 500
Miscellaneous expenditures incurred by department.
956.006 MISCELLANEOUS TAX REFUNDS
1,000 1,000
Used to try to reach MTT settlements, the full settlement amounts are reserved in Fund Balance.
956.020 PROPERTY TAXES ON TWP PROPERT
5,000 5,000

When a property goes to the County Treasurer and is placed in the auction for back taxes, the Township has to pay the current year taxes
if the property is not sold. Additionally, they must pay any special assessments for drains, street lights and cameras on these
properties.
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Dept 272 - OTHER FUNCTIONS
956.022 SETTLEMENTS &/or CLAIM DEDUCTIBLES

5,000 5,000

Used for any insurance claims filed against the Township and represented by the Michigan Municipal Liability legal staff.

957.000 BANK CHARGES

Figures provided by the Accounting Director.

967.000 CAMERAS NON TAX ASSESSMENT

15,000 15,000

15,000 15,000

Maintenance costs of cameras the Township pays for (main server, 2 cameras at Harris Park and 1 at Redwood overpass) .

967.001 STREETLIGHTS NON SAD

Cost to maintain street lights in areas where they are not part of a special assessment district.

improvements, and new Huron Street annual lamp charges.

972.200 STREET LIGHT -CONSTRUCTION

This line has now been moved to capital outlay department 101-901-972.200

DEPT

'272' TOTAL

300,000 300,000

Increase due to U. S. 12 lighting

615,927 610,927
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Dept 287 - COURT DUE PROCESS
APPROPRIATIONS
101-287-801.007 * ATTORNEY FEES CRIMINAL 37,755 37,755 41,435 45,000 45,000
101-287-801.014 * LEGAL SERVICES PROSECUTION 222,300 230,000 230,000 154,321 230,000 230,000
101-287-801.020 * LEGAL SERVICES - DOMESTIC VIO 215,000 200,000 196,320 141,180 196,320 200,000
TOTAL APPROPRIATIONS 475,055 467,755 467,755 295,501 471,320 475,000
NET OF REVENUES/APPROPRIATIONS - 287 - COURT DUE PRO (475,055) (467,755) (467,755) (295,501) (471,320) (475,000)
* NOTES TO BUDGET: DEPARTMENT 287 COURT DUE PROCESS
801.007 ATTORNEY FEES CRIMINAL
45,000 45,000

Legislation passed in 2013 requires the state to provide funding to pay for the increases in the cost for delivery of indigent defense
services. This amount reflects the Township's matching local share of a grant managed by the Washtenaw County Public Defender for
providing legal services. No change for 2024

801.014 LEGAL SERVICES PROSECUTION

Costs for Prosecution of 14B Court cases.

801.020 LEGAL SERVICES - DOMESTIC VIO

Costs for the Prosecution of Domestic Violence cases.
DEPT '287' TOTAL

Will adjust if necessary.

230,000

196,320

471,320

230,000

200,000

475,000
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Dept 445 - STORMWATER & DRAINS AT LARGE
APPROPRIATIONS
101-445-801.000 * PROFESSIONAL SERVICES 12,660 28,000 28,000 18,991 28,000 28,000
101-445-818.025 * WASHTENAW COUNTY DRAINS-AT-LARGE 319,921 539,000 792,723 682,991 533,520 633,520
TOTAL APPROPRIATIONS 332,581 567,000 820,723 701,982 561,520 661,520
NET OF REVENUES/APPROPRIATIONS - 445 - STORMWATER & (332,581) (567,000) (820,723) (701,982) (561,520) (661,520)
* NOTES TO BUDGET: DEPARTMENT 445 STORMWATER & DRAINS AT LARGE
801.000 PROFESSIONAL SERVICES
28,000 28,000

Annual dues with Huron River Watershed Council for storm water management services. In addition, it also covers the permit fee to the
State of Michigan and fees charged by OHM for water permit assistance.

818.025 WASHTENAW COUNTY DRAINS-AT-LARGE

533,520 633,520
Per the estimated amount received from the Drain Commission. This is for emergency drain maintenance and proposed Asset Management Plan.
Drain maintenance is estimated to be $383,520, $100,000 for emergency maintenance, and $150,000 for vermin abatement. Amount was
increased in 2023 due to project carryover from previous year.
DEPT '445' TOTAL 561,520 661,520
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Dept 446 - HIGHWAYS AND STREETS
APPROPRIATIONS
101-446-982.000 * HIGHWAY & ST-ROAD CONSTRUCTION 353,221 100,000 363,920 170,301 350,000 350,000
101-446-982.004 * HIGHWAYS & STREET LIFT STATION 5,335 15,000 15,000 5,710 10,000 164,000
101-446-982.006 * HIGHWAYS & STREETS & SIDEWALK 85,159 201,536 125,298 150,000 150,000
TOTAL APPROPRIATIONS 443,715 115,000 580,456 301,309 510,000 664,000
NET OF REVENUES/APPROPRIATIONS - 446 - HIGHWAYS AND (443,715) (115,000) (580,456) (301,309) (510,000) (664,000)
* NOTES TO BUDGET: DEPARTMENT 446 HIGHWAYS AND STREETS
982.000 HIGHWAY & ST-ROAD CONSTRUCTION
350,000 350,000

Used for traffic calming devices, sign replacements, and pedestrian crossings at $100,000. Increase due to request for speed studies and
petitions from road commission. Street improvements will be budgeted in 446 and transferred to BSRII #213.

982.003 HIGHWAYS, STREETS, DRAIN COST
Per the estimated amount received from the Drain Commission. Moved to department 445 in compliance with the new chart of accounts. See
101-445-818.025
982.004 HIGHWAYS & STREET LIFT STATION
10,000 164,000
Cost for YCUA to maintain and repair Township owned 1lift stations (Tuttle Hill, Hydro Dam, Ford Lake Park and Ford Blvd.). Ford Lake
lift station to be updated in the amount of $154,000.
982.006 HIGHWAYS & STREETS & SIDEWALK
150,000 150,000
Used for sidewalk shaving project.
DEPT '446' TOTAL 510,000 664,000
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 602 - PUBLIC HEALTH
APPROPRIATIONS
101-602-810.000 * BARRIER BUSTERS 3 yr Agreement 150,000
101-602-840.000 * COVID-19 SUPPLIES 257,970
TOTAL APPROPRIATIONS 407,970
NET OF REVENUES/APPROPRIATIONS - 602 - PUBLIC HEALTH (407,970)
* NOTES TO BUDGET: DEPARTMENT 602 PUBLIC HEALTH
810.000 BARRIER BUSTERS 3 yr Agreement
150,000
Moved from Fund 282. Budgeted funds for Barrier Busters. $150,000 per year for 3 years ending in 2025.
840.000 COVID-19 SUPPLIES
257,970

Moved from Fund 282. These funds will be used for the purchase of COVID test kits, N95/KN95 masks, and other measures to help prevent

the spread of COVID at an estimated amount of $257,970.
DEPT '602' TOTAL

407,970

58



10/31/2023 12:58 PM
User: ecuellar
DB: Ypsilanti-Twp

BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 59/104
Fund: 101 GENERAL FUND
2024 REVISED DRAFT BUDGET REQUEST

LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 701 - PLANNING COMMISSION
APPROPRIATIONS
101-701-704.000 * APPOINTED OFFICIALS 3,188 9,450 9,450 2,513 9,450 9,450
101-701-715.000 * F.I.C.A./MEDICARE 123 138 138 178 723 723
101-701-718.002 ~* DEFERRED COMPENSATION 23 123 123 6
101-701-958.000 * MEMBERSHIP AND DUES 400 425 425 425 475 475
TOTAL APPROPRIATIONS 3,734 10,136 10,136 3,122 10,648 10,648
NET OF REVENUES/APPROPRIATIONS - 701 - PLANNING COMM (3,734) (10,136) (10,136) (3,122) (10, 648) (10, 648)
* NOTES TO BUDGET: DEPARTMENT 701 PLANNING COMMISSION
704.000 APPOINTED OFFICIALS
9,450 9,450
Expenses to compensate seven (7) appointed members of the Planning Commission to attend 15 of 24 scheduled bimonthly meetings at $75 per
diem.
715.000 F.I.C.A./MEDICARE
723 723
Figures provided by the Accounting Director.
718.002 DEFERRED COMPENSATION
No longer using deferred compenstion - using FICA/Medicare completely
958.000 MEMBERSHIP AND DUES
475 475

Dues for membership in professional organizations such as American Planning Association (APA) and Michigan Association of Planning
(MAP) . MAP dues have increased to $725 a a year, this new number reflects the PC contribution ($475) and ZBA will contribute $250.
DEPT '701' TOTAL 10,648 10,648
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 702 - ZONING BOARD OF APPEALS
APPROPRIATIONS
101-702-704.000 * APPOINTED OFFICIALS 1,125 4,500 4,500 750 4,500 4,500
101-702-715.000 * F.I.C.A./MEDICARE 26 66 66 53 345 345
101-702-718.000 MERS RETIREMENT 4
101-702-718.002 ~* DEFERRED COMPENSATION 12 59 59 2
101-702-958.000 * MEMBERSHIP AND DUES 250 250 250 250 250 250
TOTAL APPROPRIATIONS 1,413 4,875 4,875 1,059 5,095 5,095
NET OF REVENUES/APPROPRIATIONS - 702 - ZONING BOARD (1,413) (4,875) (4,875) (1,059) (5,095) (5,095)
* NOTES TO BUDGET: DEPARTMENT 702 ZONING BOARD OF APPEALS
704.000 APPOINTED OFFICIALS
4,500 4,500
Expenses to compensate five (5) appointed members of the Zoning Board of Appeals to attend 8 of the 12 scheduled monthly meetings at $75
per diem.
715.000 F.I.C.A./MEDICARE
345 345
Figures provided by the Accounting Director.
718.002 DEFERRED COMPENSATION
59 59
No longer using deferred compenstion - using FICA/Medicare completely
958.000 MEMBERSHIP AND DUES
250 250
Dues for membership in professional organizations such as American Planning Association (APA) and Michigan Association of Planning
(MAP) .
DEPT '702' TOTAL 5,154 5,154
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Dept 703 - COMMUNITY DEVELOPMENT
APPROPRIATIONS
101-703-705.000 * SALARY - SUPERVISION 99,968 104,102 104,102 77,647 99,399 99,399
101-703-706.000 * SALARY - PERMANENT WAGES 86,514 88,106 88,106 47,341 85,889 85,889
101-703-708.004 ~* SALARIES PAY OUT-PTO&SICKTIME 185
101-703-715.000 * F.I.C.A./MEDICARE 13,864 14,704 14,704 9,339 14,175 14,175
101-703-718.000 * MERS RETIREMENT 9,920 9,319 9,319 6,994 8,977 8,977
101-703-718.001 ~* RETIREMENT HEALTH CARE SAVINGS 3,250 3,250 3,250 2,125 3,250 3,250
101-703-718.003 ~* OPEB - RETIREMENT HEALTH 2,216 963 963 963
101-703-719.000 * HEALTH INSURANCE 48,031 53,855 53,855 27,477 46,688 37,390
101-703-719.003 ~* EMPLOYEE PAID HEALTH CONTRA (3,641) (3,825) (3,825) (2,700) (2,700)
101-703-719.015 * DENTAL BENEFITS 2,450 2,601 2,601 1,360 2,200 1,936
101-703-719.016 * VISION BENEFITS 493 519 519 288 419 419
101-703-719.020 * HEALTH CARE DEDUCTION 6,244 12,955 12,955 6,488 10,378 10,378
101-703-719.021 ~* ADMIN FEE - HEALTH DEDUCTIBLE 221 221 221 116 240 240
101-703-719.022 * DISABILITY INSURANCE 917 763 763 605 741 741
101-703-719.023 * LIFE INSURANCE 716 595 595 473 578 578
101-703-719.030 * WORKERS COMPENSATION 338 901 901 330 902 902
101-703-727.000 * OFFICE SUPPLIES 1,500 1,500 335 1,500 1,500
101-703-801.000 * PROFESSIONAL SERVICES 2,780 6,000 6,000 1,000 6,000 6,000
101-703-801.003 * TOWNSHIP PROJECTS-PLANNER 2,015 5,000 8,000 3,558 6,500 6,500
101-703-801.006 * PROFESSIONAL PLANNING CONTRACT 1,878 95,000 95,000 95,000 95,000
101-703-817.000 * TOWNSHIP PROJECTS ENGINEER 1,463 10,000 7,000 1,581 10,000 10,000
101-703-867.000 * GAS & OIL 427 1,000 1,000 114 1,000 1,000
101-703-900.004 ~* SUBCRIPTIONS & PUBLICATIONS 200 200 200 200
101-703-935.000 * MOTORPOOL-MISC REPAIR 2,500 2,500 2,500 2,500
101-703-943.000 * MOTORPOOL INTERNAL 4,889 4,889 4,889 3,667 5,293 5,293
101-703-956.000 ~* MISCELLANEOUS 250 250
101-703-958.000 * MEMBERSHIP AND DUES 1,061 2,200 2,200 667 2,200 2,200
TOTAL APPROPRIATIONS 286,199 417,568 417,568 192,468 401,329 391,767
NET OF REVENUES/APPROPRIATIONS - 703 - COMMUNITY DEV (286,199) (417,568) (417,568) (192,468) (401,329) (391,767)
* NOTES TO BUDGET: DEPARTMENT 703 COMMUNITY DEVELOPMENT
705.000 SALARY - SUPERVISION
99,399 99,399
This line includes the salary of the Planning Director position. A 3 % increase plus longevity was added to non union employees to match
the Teamster Union contract for 2024. Decrease due to reallocation of 12.5% of the OCS Executive Coordinator position to Ordinance.
706.000 SALARY - PERMANENT WAGES
85,889 85,889
Cost for 75% of the Planning & Development Coordinator and 75% of staff planner position. Cost of 25% of their salaries is budgeted in
the Building Department to offset zoning review of building permits and other support provided. 3% increase is budgeted for 2024.
708.004 SALARIES PAY OUT-PTO&SICKTIME
Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.
715.000 F.I.C.A./MEDICARE
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 703 - COMMUNITY DEVELOPMENT
14,175 14,175
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
8,977 8,977

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS
3,250 3,250
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department hired
after 1/1/14.
718.003 OPEB - RETIREMENT HEALTH

No employees with OPEB eligiblity.

719.000 HEALTH INSURANCE
46,688 37,390
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(2,700) (2,700)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
2,200 1,936
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
419 419
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
10,378 10,378

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.

719.021 ADMIN FEE - HEALTH DEDUCTIBLE

240 240
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director.

719.022 DISABILITY INSURANCE

An estimated increase of 2% for 2024. Numbers provided by HR
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 703 - COMMUNITY DEVELOPMENT
719.023 LIFE INSURANCE
578 578

An estimated increase of 2% for 2024. Numbers provided by HR
719.030 WORKERS COMPENSATION
902 902

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

727.000 OFFICE SUPPLIES
1,500 1,500
Office supplies for Planning Department staff. No change from 2023
801.000 PROFESSIONAL SERVICES
6,000 6,000
Cost of professional services to provide professional meeting minutes for Planning Commission and Zoning Board of Appeals. No changes
from 2023.
801.003 TOWNSHIP PROJECTS-PLANNER
6,500 6,500

Cost of services for Professional Planning Consulting for opinions, zoning amendments, and technical assistance. Increase of $1,500.00
as the Planning Department has seen increased development post COVID.

801.006 PROFESSIONAL PLANNING CONTRACT
95,000 95,000
The estimated cost of having a Traffic Engineering Consulting firm prepare a Township Wide Traffic Impact Study. The amount is based on
professional cost opinions for such a document gathered by the Planning Department. This project will go through the Townships bidding

process which will require authorization by the Township Board of Trustees. Final costs for the plan will be determined through
competitive bid and will be award by the Township Board.

817.000 TOWNSHIP PROJECTS ENGINEER
10,000 10,000

Cost of professional consulting services for engineering and community development issues; administration of the Township Engineering
Standards and Design Specifications. No change from 2023.

867.000 GAS & OIL
1,000 1,000
Fuel & o0il charges for Planning Department vehicle. No change from 2023.
900.004 SUBCRIPTIONS & PUBLICATIONS
200 200

Subscriptions to professional organizations and publications. No change.

935.000 MOTORPOOL-MISC REPAIR
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Dept 703 - COMMUNITY DEVELOPMENT
2,500 2,500
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director
943.000 MOTORPOOL INTERNAL
5,293 5,293
Vehicle & Maintenance MotorPool Allocation - Figures provided by the Accounting Director.
956.000 MISCELLANEOUS
Cost of unexpected expenses. No change.
958.000 MEMBERSHIP AND DUES
2,200 2,200

Dues for staff membership in professional organizations such as the American Planning Association, Michigan Association of Planners, and

the American Institute of Certified Planners. No change from 2023.
DEPT '703' TOTAL 401,329

391,767
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Dept 729 - COMMUNITY STABILIZATION
APPROPRIATIONS
101-729-801.023 * PUBLIC NUISANCE - LEGAL SVCS 709,974 725,000 725,000 543,107 725,000 725,000
101-729-801.024 * LAND USE ISSUES 314,729 250,000 250,000 226,839 250,000 250,000
101-729-806.091 ~* BLIGHT REMOVAL- GAULT VILLAGE 870,742 59,217
101-729-880.050 * COMMUNITY ORGANIZATION 60,000 60,000 60,000 60,000 60,000
101-729-961.001 * MOWING PROPERTIES 88,915 60,000 60,000 56,610 60,000 60,000
101-729-969.010 * COMMUNITY INVESTMENT 14,500 45,000 45,000 45,000 45,000
TOTAL APPROPRIATIONS 1,188,118 1,140,000 2,010,742 885,773 1,140,000 1,140,000
NET OF REVENUES/APPROPRIATIONS - 729 - COMMUNITY STA (1,188,118) (1,140,000) (2,010,742) (885,773) (1,140,000) (1,140,000)
* NOTES TO BUDGET: DEPARTMENT 729 COMMUNITY STABILIZATION
801.023 PUBLIC NUISANCE - LEGAL SVCS
725,000 725,000
Used to track legal services to abate public nuisances.
801.024 LAND USE ISSUES
250,000 250,000
Legal expenses for land use issues, including ordinance review and any zoning challenges.
806.091 BLIGHT REMOVAL- GAULT VILLAGE
Used in 2023 for Gault Village abatement and demolition costs, and environmental consulting. This project is still in progress and will
be rebudgeted if neccessary into 2024.
880.050 COMMUNITY ORGANIZATION
60,000 60,000
Cost to partner with Habitat for Humanity to help enrich and organize neighborhoods. Connect residents to resources.
961.000 RIGHT OF WAY MAINT
Cost of contracting with groups/seasonal workers to pick up trash along roadways, clean gutters, etc., as well as cost of bags, trash
pickers, etc. Now budgeted in line 101-729-961.001.
961.001 MOWING PROPERTIES
60,000 60,000
Used for mowing of properties we receive from County through tax foreclosure and for other Township owned properties, and road right of
way garbage pick up.
969.010 COMMUNITY INVESTMENT

This could be used for public art in the business corridor,

DEPT '729' TOTAL

wayfinding and community investment.

45,000

1,140,000

45,000

1,140,000
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Dept 752 - MUNICIPAL SERVICES DIRECTOR
APPROPRIATIONS
101-752-705.000 * SALARY - SUPERVISION 48,058 49,951 49,951 41,188 49,951 46,356
101-752-715.000 * F.I.C.A./MEDICARE 3,499 3,822 3,822 3,140 3,821 3,547
101-752-718.000 * MERS RETIREMENT 2,220 2,247 2,247 411 1,369 1,271
101-752-718.001 ~* RETIREMENT HEALTH CARE SAVINGS 625 1,300 1,300 112 650 650
101-752-719.000 * HEALTH INSURANCE 12,215 13,182 13,182 220 15,563 12,464
101-752-719.003 ~* EMPLOYEE PAID HEALTH CONTRA (900) (900) (900) (900) (900)
101-752-719.015 * DENTAL BENEFITS 641 653 653 776 683
101-752-719.016 * VISION BENEFITS 124 125 125 10 134 134
101-752-719.020 * HEALTH CARE DEDUCTION 2,958 2,958 2,958 2,958
101-752-719.021 ~* ADMIN FEE - HEALTH DEDUCTIBLE 43 42 42 48 48
101-752-719.022 * DISABILITY INSURANCE 145 146 146 12 148 148
101-752-719.023 * LIFE INSURANCE 104 114 114 9 116 116
101-752-719.030 * WORKERS COMPENSATION 112 225 225 76 164 164
TOTAL APPROPRIATIONS 66,886 73,865 73,865 45,178 74,798 67,639
NET OF REVENUES/APPROPRIATIONS - 752 - MUNICIPAL SER (66,886) (73,865) (73,865) (45,178) (74,798) (67,639)
* NOTES TO BUDGET: DEPARTMENT 752 MUNICIPAL SERVICES DIRECTOR
705.000 SALARY - SUPERVISION
49,951 46,356
Salary and longevity for the Municipal Service Director which will be split 50% in General Fund and 50% in Environmental Service Fund.
715.000 F.I.C.A./MEDICARE
3,821 3,547
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
1,369 1,271
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS
650 650
Amount placed into a health care savings account for future use in health care expenses. This is for employees in the department who
were hired after 1/1/14.
719.000 HEALTH INSURANCE
15,563 12,464
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(900) (900)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
776 683
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Dept 752 - MUNICIPAL SERVICES DIRECTOR
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
134 134
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
2,958 2,958

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%

of the total that could possibly be expended. Provided by Accounting Director.

719.021 ADMIN FEE - HEALTH DEDUCTIBLE
48 48
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director.
719.022 DISABILITY INSURANCE
148 148
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
116 116
An estimated increase of 2% for 2024. Numbers provided by HR
719.030 WORKERS COMPENSATION
164 164

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the

full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed.
DEPT '752' TOTAL

74,798

Provided by Accounting Director

67,639
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 770 - RESIDENT SVCS: PARKS & GROUNDS
APPROPRIATIONS
101-770-705.000 * SALARY - SUPERVISION 35,023 38,625
101-770-706.000 * SALARY - PERMANENT WAGES 184,427 223,088 223,088 177,216 259,313 259,313
101-770-707.000 * SALARY - TEMPORARY/SEASONAL 65,545 90,000 90,000 73,498 90,000 90,000
101-770-707.775 *  SALARY - TEMP. FORD LAKE PARK 53,885 90,000 90,000 73,498 90,000 90,000
101-770-707.776 *  SALARY TEMP FLP GATE STAFF 20,990 20,000 20,000 15,072 25,000 25,000
101-770-708.004 * SALARIES PAY OUT-PTO&SICKTIME 3,395 7,143 7,143 7,143 7,143
101-770-709.000 * REG OVERTIME 6,356 10,000 10,000 3,397 10,000 10,000
101-770-715.000 * F.I.C.A./MEDICARE 16,738 21,278 21,278 25,371 39,128 93,404
101-770-718.000 * MERS RETIREMENT 39,172 40,330 40,330 31,409 47,119 47,218
101-770-718.001 * RETIREMENT HEALTH CARE SAVINGS 3,252 3,900 3,900 3,236 5,200 5,200
101-770-718.002 * DEFERRED COMPENSATION 1,830 2,600 2,600 97
101-770-718.003 * OPEB - RETIREMENT HEALTH 17,726 7,700 7,700 7,700 8,400 8,400
101-770-719.000 * HEALTH INSURANCE 83,063 102,873 102,873 72,098 146,290 117,153
101-770-719.003 * EMPLOYEE PAID HEALTH CONTRA (6,000) (6,900) (6,900) (8,500) (8,500)
101-770-719.015 * DENTAL BENEFITS 4,203 4,928 4,928 3,141 6,725 5,916
101-770-719.016 * VISION BENEFITS 835 835 835 674 1,213 1,213
101-770-719.020 * HEALTH CARE DEDUCTION 22,424 22,190 22,190 16,542 29,575 29,575
101-770-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 302 336 336 247 480 480
101-770-719.022 * DISABILITY INSURANCE 1,017 1,162 1,162 896 1,482 1,482
101-770-719.023 * LIFE INSURANCE 794 907 907 699 1,157 1,157
101-770-719.025 * UNEMPLOYMENT EXPENSE 73 5,000 5,000 5,000 5,000
101-770-719.030 * WORKERS COMPENSATION 3,935 6,331 6,331 2,502 7,916 7,916
101-770-727.000 * OFFICE SUPPLIES 250 250 250 231 250 250
101-770-741.000 * UNIFORMS - BOOTS & LAUNDRY 4,891 6,500 6,500 4,452 6,500 6,500
101-770-741.775 * BOOT REIMB & UNIFORMS PURCHASE - 800 800 800 800
101-770-757.000 * OPERATING SUPPLIES 1,492 2,500 2,500 2,067 2,500 2,500
101-770-757.775 * OPERATING SUPP: FORD LAKE PAR 625 2,500 2,500 2,397 2,500 2,500
101-770-760.000 * PPE & FIRST AID SUPPLIES 1,126 1,500 1,500 1,381 1,500 1,500
101-770-776.000 * MAINTENANCE SUPPLIES 22,697 30,000 25,000 14,774 30,000 30,000
101-770-776.010 * CIVIC CENTER LANDSCAPING 220 3,000 3,000 387 3,000 3,000
101-770-776.775 * MAINT SUPPLIES: FORD LAKE PAR 4,867 7,500 11,000 9,241 7,500 7,500
101-770-783.004 * TREE MAINTENANCE 1,500 1,500 1,500 20,000 20,000
101-770-818.011 * MAINTENANCE CONTRACTUAL SRVC 26,547 30,000 30,000 29,971 30,000 30,000
101-770-818.775 * MAINT-CONTR SVCS - FORD LK PR 14,570 12,500 12,500 10,865 12,500 12,500
101-770-850.775 TELEPHONE - FORD LAKE PARK 211 193
101-770-867.000 * GAS & OIL 22,457 15,000 15,000 17,154 15,000 18,000
101-770-867.775 * GAS & OIL - FORD LAKE PARK 9,073 5,000 5,000 7,690 5,000 5,000
101-770-920.000 * UTILITIES - PARKS 6,088 14,000 14,000 3,797 14,000 14,000
101-770-920.775 * UTILITIES - FORD LAKE PARKS 16,286 18,500 18,500 10,451 18,500 18,500
101-770-935.000 * MOTORPOOL-MISC REPAIR 4,422 5,000 5,000 1,466 5,000 5,000
101-770-939.010 * SMALL EQUIPMENT & PARTS 26,676 16,000 16,000 7,480 16,000 16,000
101-770-939.011 * Parks Equipment Labor 1,000 1,000 1,000 1,000
101-770-939.030 * LABOR/FLUID CHRGS - MOTORPOOL 1,200 1,200 1,200 1,200
101-770-941.000 * EQUIPMENT RENTAL/LEASING 3,430 4,300 5,800 5,700 2,100 2,100
101-770-943.000 * MOTORPOOL INTERNAL 26,331 22,451 22,451 16,369 14,235 14,235
101-770-943.775 * MOTORPOOL INTERNAL-FORD L P 26,331 22,450 22,450 16,369 14,235 14,235
101-770-956.000 * MISCELLANEOUS 70 500 500 500 500
101-770-958.000 * MEMBERSHIP AND DUES 250 250 250 250
101-770-977.000 * EQUIPMENT 31,346 90,000 90,000 9,699 70,000 70,000
TOTAL APPROPRIATIONS 775,468 967,902 967,902 679,427 1,101,734 1,132,765
NET OF REVENUES/APPROPRIATIONS - 770 - RESIDENT SVCS (775,468) (967,902) (967,902) (679,427) (1,101,734) (1,132,765)
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Dept 770 - RESIDENT SVCS: PARKS & GROUNDS
* NOTES TO BUDGET: DEPARTMENT 770 RESIDENT SVCS: PARKS & GROUNDS
705.000 SALARY - SUPERVISION
35,023 38,625
Assistant Municipal Service Director a new position this year - split 50/50 between department 101-265 residential building and 101-
770 parks & grounds.
706.000 SALARY - PERMANENT WAGES
259,313 259,313

Salaries for two (2) Crew Leaders, two Laborer and 50% of Mechanic/Equipment Operator, all TPOAM positions with a 3 % increase plus
longevity was added per 2024 contract.

707.000 SALARY - TEMPORARY/SEASONAL
90,000 90,000
Wages of seasonal employees.
707.775 SALARY - TEMP. FORD LAKE PARK
90,000 90,000
Wages of seasonal employees working within the Ford Lake Park system.
707.776 SALARY TEMP FLP GATE STAFF
25,000 25,000
Wages of park gate staff.
708.004 SALARIES PAY OUT-PTO&SICKTIME
7,143 7,143

Used for payout of PTO time for employees that have available hours accumulated or request a payout due to an emergency. Amounts are
paid at 75%. This is brought back to the board for a budget amendment.

709.000 REG OVERTIME
10,000 10,000
Overtime costs, (plowing snow, mowing, etc).
715.000 F.I.C.A./MEDICARE
39,128 93,404
Figures provided by the Accounting Director.
718.000 MERS RETIREMENT
47,119 47,218

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.001 RETIREMENT HEALTH CARE SAVINGS

5,200 5,200
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2023 2024 2024

ACTIVITY REQUESTED RECOMMENDED
THRU 09/30/23 BUDGET BUDGET

Dept 770 - RESIDENT SVCS: PARKS & GROUNDS

Amount placed into a health care savings account for future use in health care expenses.

were hired after 1/1/14.

This is for employees in the department who

718.002 DEFERRED COMPENSATION
No longer using deferred compenstion - using FICA/Medicare completely
718.003 OPEB - RETIREMENT HEALTH
8,400 8,400
Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014. The annual 2024 OPEB assumption
decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400 for each of the 24 active
employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next Actuarial Report in 2023. The
total contribution for 2024 will be $201,600.
719.000 HEALTH INSURANCE
146,290 117,153
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
719.003 EMPLOYEE PAID HEALTH CONTRA
(8,500) (8,500)
Amount employees pay toward their health care coverage.
719.015 DENTAL BENEFITS
6,725 5,916
There was a 4.6% increase in dental premium for 2024. Provided by HR
719.016 VISION BENEFITS
1,213 1,213
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
719.020 HEALTH CARE DEDUCTION
29,575 29,575
Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.
719.021 ADMIN FEE - HEALTH DEDUCTIBLE
480 480
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits. Provided by Accounting Director.
719.022 DISABILITY INSURANCE
1,482 1,482
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
1,157 1,157
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Dept 770 - RESIDENT SVCS: PARKS & GROUNDS
An estimated increase of 2% for 2024. Numbers provided by HR

719.025 UNEMPLOYMENT EXPENSE
5,000 5,000
Figures provided by the Accounting Director.
719.030 WORKERS COMPENSATION
7,916 7,916

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers ocmp estime of $173,069. A credit is usually given at year end - Not guaranteed. Provided by the Accounting Director.

727.000 OFFICE SUPPLIES
250 250
Office supplies for the department.
741.000 UNIFORMS - BOOTS & LAUNDRY
6,500 6,500

Cost for uniforms, boots and laundry services. TPOAM union employees receive a flat amount to purchase boots and uniforms as per
contract. All others who require boots or uniforms will receive a reimbursement not to exceed agreed upon amount. Laundry service is for
towels, rugs, mats, etc.

741.775 BOOT REIMB & UNIFORMS PURCHASE - FLP
800 800
Cost of boot reimbursement for employees within department, as well as T-shirts for seasonal employees during the season.
757.000 OPERATING SUPPLIES
2,500 2,500
Used to purchase safety supplies needed for the parks, as well as trash bags, cans, etc.
757.775 OPERATING SUPP: FORD LAKE PAR
2,500 2,500
Used to purchase safety supplies needed for Ford Lake Park system.
760.000 PPE & FIRST AID SUPPLIES
1,500 1,500
Covers all PPE, first aid supplies, and other supplies required by OSHA.
776.000 MAINTENANCE SUPPLIES
30,000 30,000

Cost of athletic field paint, rock salt, signs, fall zone material for playgrounds and trailer/equipment tires. No change for 2024

776.010 CIVIC CENTER LANDSCAPING

3,000 3,000
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Dept 770 - RESIDENT SVCS: PARKS & GROUNDS
Used to plant flowers around areas of Township Civic Center.
776.775 MAINT SUPPLIES: FORD LAKE PAR
7,500 7,500
Used for maintenance supplies (lumber, bolts, stone, signs, etc.) for Ford Lake Park system.
783.004 TREE MAINTENANCE
20,000 20,000
Cost for maintenance and removal of trees. Increase due to maintenance needed in park system.
818.011 MAINTENANCE CONTRACTUAL SRVC
30,000 30,000
Used for electrical contractors, weeding/feeding soccer/ball parks and tree removal. No change for 2024
818.775 MAINT-CONTR SVCS - FORD LK PR
12,500 12,500
Used for electrical contractors, YCUA hydrant usage, Ford Lake Park weeding/feeding soccer/ball parks, tree removal, alarm system, etc.
867.000 GAS & OIL
15,000 18,000
WEX, Fuelcloud, cost of fuel for work done in parks.
867.775 GAS & OIL - FORD LAKE PARK
5,000 5,000
WEX, Fuelcloud, cost of fuel for work done in Ford Lake Park System.
920.000 UTILITIES - PARKS
14,000 14,000
Cost of utilities in parks.
920.775 UTILITIES - FORD LAKE PARKS
18,500 18,500
Cost of utilities in Ford Lake Park system.
935.000 MOTORPOOL-MISC REPAIR
5,000 5,000
Covers miscellaneous vehicle repair above normal MotorPool maintenance. Provided by Accounting Director
939.010 SMALL EQUIPMENT & PARTS
16,000 16,000

Cost to purchase parts for mowers, weed whips, etc. No change for 2024

72



10/31/2023 12:58 PM
ecuellar
DB: Ypsilanti-Twp

User:

BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page:
Fund: 101 GENERAL FUND
2024 REVISED DRAFT BUDGET REQUEST

LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

73/104

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 770 - RESIDENT SVCS: PARKS & GROUNDS
939.011 Parks Equipment Labor
1,000 1,000
Cost of labor to repair tractors for field maintenance.
939.030 LABOR/FLUID CHRGS - MOTORPOOL
1,200 1,200
Cost of antifreeze and other fuel charges from Motorpool. Figures provided by the Accounting Director.
941.000 EQUIPMENT RENTAL/LEASING
2,100 2,100
Cost to rent equipment (rototillers, concrete saws, etc.).
943.000 MOTORPOOL INTERNAL
14,235 14,235
Vehicle & Maintenance MotorPool Allocation - Figures provided by the Accounting Director.
943.775 MOTORPOOL INTERNAL-FORD L P
14,235 14,235
Vehicle & Maintenance MotorPool Allocation - Ford Lake Park system. Figures provided by the Accounting Director.
956.000 MISCELLANEOUS
500 500
Cost of drug screening and driving records
958.000 MEMBERSHIP AND DUES
250 250
Cost of pesticide licensing.
977.000 EQUIPMENT
70,000 70,000
CIP Recommendation for a new dump truck, welder, new picnic tables and trash cans.
DEPT '770' TOTAL 1,101,734 1,132,765
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Dept 901 - CAPITAL OUTLAY
APPROPRIATIONS
101-901-971.003 ~* CIVIC CTR &14B COURT IMPROVEMENT 5,383 119,631 114,248 119,631
101-901-972.200 ~* STREET LIGHT -CONSTRUCTION 800,000 100,000 80,047
101-901-975.135 * CAP OUTLAY - FURNITURE & FIXTURES 200,000 198,794 200,000 200,000
101-901-975.200 ~* GARAGE IMPROVEMENT - CAP-OUT 175,845 180,069 180,069
101-901-975.535 * CAP OUTLAY/COMM CTR BLDG IMPRV 75,650 78,015 78,015
TOTAL APPROPRIATIONS 5,383 1,371,126 671,126 338,131 200,000 319,631
NET OF REVENUES/APPROPRIATIONS - 901 - CAPITAL OUTLA (5,383) (1,371,126) (671,126) (338,131) (200,000) (319,631)
* NOTES TO BUDGET: DEPARTMENT 901 CAPITAL OUTLAY
971.003 CIVIC CTR &14B COURT IMPROVEMENTS
119,631
This was a carryforward of the 11-15-22 Board approved for professional service fo the security renovation and modernization to the
Civic Center. This phase of the project should be completed in 2024.
972.200 STREET LIGHT -CONSTRUCTION
Used for Ridge Road Street lighting in 2023. No budget for 2024.
974.100 BUS SHELTER -CAPITAL OUTLAY
No budget for 2024.
975.106 CIVIC CENTER - IMPROVEMENTS
No budget for 2024.
975.135 CAP OUTLAY - FURNITURE & FIXTURES
200,000 200,000
This will be used for furniture and fixture replace upon Civic office reconfiguration. To be brought before the Board.
975.200 GARAGE IMPROVEMENT - CAP-OUT
For the garage roofing overlay project. This project will be completed in 2023. No budget for 2024.
975.535 CAP OUTLAY/COMM CTR BLDG IMPRV
For the Community Center roof safety project, completed in 2023. No budget for 2024.
DEPT '901' TOTAL 200,000 319,631
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Dept 902 - CAPITAL OUTLAY - SPECIAL
APPROPRIATIONS
101-902-981.010 ~* BURNS PARK - IMPROVEMENTS 247,300
101-902-981.020 ~* CIVIC CENTER - PARKING LOT & WATE 714,888
101-902-981.030 ~* CIVIC CENTER - POND LINING 329,640
101-902-981.040 ~* COMMUNITY CENTER - BATHROOM & PIP 705,892
101-902-981.045 ~* COMMUNITY CENTER - BUSES 225,000
101-902-981.050 ~* COMMUNITY PARK - BALL FIELD LIGHT 354,000
101-902-981.060 ~* COMMUNITY RESOURCE CENTER - IMPRO 40,000
101-902-981.070 ~* FORD LAKE PARK - SHELTER 271,650
101-902-981.080 ~* FORD HERITAGE PARK - BATHROOM 496,290
101-902-981.090 ~* FORD HERITAGE PARK - IMPROVEMENTS 165,000
101-902-981.100 ~* GREEN OAKS GOLF COURSE - BATHROOM 291,206
101-902-981.110 ~* HYDRO DAM - SAFETY PROJECT 680,000
101-902-981.120 ~* LAKESIDE PARK - SHELTER 296,035
101-902-981.130 ~* ROAD IMPROVEMENT & STORM WATER MG 2,800,392
101-902-981.150 ~* WEST WILLOW PARK - IMPROVEMENTS 343,000
TOTAL APPROPRIATIONS 7,960,293
NET OF REVENUES/APPROPRIATIONS - 902 - CAPITAL OUTLA (7,960,293)
* NOTES TO BUDGET: DEPARTMENT 902 CAPITAL OUTLAY - SPECIAL
981.010 BURNS PARK - IMPROVEMENTS
247,300
Moved from Fund 282. This is for Burns Park Improvements, approved in 2023, this is the estimated carryover for 2024.
981.020 CIVIC CENTER - PARKING LOT & WATER MAIN
714,888
Moved from Fund 282. This is for the Civic Center Parking Lot work, approved in 2023, this is the estimated carryover for 2024.
981.030 CIVIC CENTER - POND LINING
329,640
Moved from Fund 282. This is for the Civic Center Pond Lining. This was approved in 2023, estimated carryover for 2024.
981.040 COMMUNITY CENTER - BATHROOM & PIPING
705,892
Moved from Fund 282. This is for the Community Center bathroom rennovations. This was approved in 2023, estimated carryover for 2024.
981.045 COMMUNITY CENTER - BUSES
225,000
Moved from Fund 282. This is to purchase two buses for the Community Center senior program. This was approved in 2023, estimated
carryover for 2024.
981.050 COMMUNITY PARK - BALL FIELD LIGHTS
354,000
Moved from Fund 282. This is for lighting at the Community Center Park. This was approved in 2023, estimated carryover for 2024.
981.060 COMMUNITY RESOURCE CENTER - IMPROVE
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Dept 902 - CAPITAL OUTLAY - SPECIAL
40,000

.070

.080

.090

.100

.110

.120

.130

.150

Moved from Fund 282. This is for renovations for the Community Resource Center. This was approved in 2023, estimated carryover for 2024.

FORD LAKE PARK - SHELTER

271,650
Moved from Fund 282. This is for the Ford Lake Park shelter project. This was approved in 2023, estimated carryover for 2024.
FORD HERITAGE PARK - BATHROOM

496,290
Moved from Fund 282. This is for a bathroom at Ford Heritage Park. This was approved in 2023, estimated carryover for 2024.
FORD HERITAGE PARK - IMPROVEMENTS

165,000
Moved from Fund 282. This is for improvements at Ford Heritage Park. This was approved in 2023, estimated carryover for 2024.
GREEN OAKS GOLF COURSE - BATHROOM

291,206
Moved from Fund 282. This is for bathrooms at Green Oaks Golf Course. This was approved in 2023, estimated carryover for 2024.
HYDRO DAM - SAFETY PROJECT

680,000

Moved from Fund 282. This will contribute to safety projects at the Hydro Station. This was approved in 2023, estimated carryover for
2024.

LAKESIDE PARK - SHELTER

296,035
Moved from Fund 282. This is for the Lakeside Park shelter project. This was approved in 2023, estimated carryover for 2024.
ROAD IMPROVEMENT & STORM WATER MGMT
2,800,392
Moved from Fund 282. This is for drain and road projects. This was approved in 2023, estimated carryover for 2024.
WEST WILLOW PARK - IMPROVEMENTS
343,000
Moved from Fund 282. This is for improvements to West Willow Park. This was approved in 2023, estimated carryover for 2024.
DEPT '902' TOTAL 7,960,293
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Dept 999 - OTHER FINANCING USES
APPROPRIATIONS
101-999-995.004 * TRANSFER TO: 398 DEBT 06 BONDS 159,468 163,067 163,067 163,067 159,752 159,977
101-999-995.206 TRANSFER TO: FIRE FUND 26,912
101-999-995.213 * TRANSFER TO BSRII FUND 213 307,500 460,000 1,717,272 1,717,272 470,000 470,000
101-999-995.226 TRANSFER TO: ENVIRONMENTAL FUND 2,691
101-999-995.230 * TRANSFER TO: RECREATION FUND 4,306 104,453
101-999-995.236 * TRANSFER TO COURT 236 913, 456 862,940 862,940 700,000 971,400 922,715
101-999-995.249 TRANSFER TO BUILDING DEPT FUN 5,114
101-999-995.252 * TRANSFER TO HYDRO STATION 164,261 81,000 81,000 81,000 81,000
101-999-995.266 TRANSFER TO LAW ENFORCEMENT 8,882
101-999-995.584 TRANSFER TO: GOLF COURSE 2,153
101-999-995.597 TRANSFER TO: COMPOST 2,423
101-999-995.661 TRANSFER TO MOTOR POOL 269
TOTAL APPROPRIATIONS 1,597,435 1,567,007 2,824,279 2,580,339 1,682,152 1,738,145
NET OF REVENUES/APPROPRIATIONS - 999 - OTHER FINANCI (1,597,435) (1,567,007) (2,824,279) (2,580,339) (1,682,152) (1,738,145)
* NOTES TO BUDGET: DEPARTMENT 999 OTHER FINANCING USES
995.004 TRANSFER TO: 398 DEBT 06 BONDS
159,752 159,977

This line reflects the amount needed from the General Fund for payment deficiencies created by the loss of LDFA captured taxes in order
to pay the bond debt obligation in the General Obligation Bond Fund 398. The amount needed from the General Fund is $159,977.

995.213 TRANSFER TO BSRII FUND 213
470,000 470,000

Transfer funds to BSRII Fund #213 to pay for 2024 road improvements. Recommend transferring $250,000 and $220,000 from Rent Lease
agreement with YCUA for a total of $470,000

995.230 TRANSFER TO: RECREATION FUND
104,453
These funds will be transferred to Recreation Funds to cover the wages and fringes of the new position of Community Events Manager in
2024.
995.236 TRANSFER TO COURT 236
971,400 922,715

THIS IS THE AMOUNT THE COURT HAS REQUESTED FROM THE GENERAL FUND IN ORDER TO BALANCE. The 14B District Court provided monthly statistics
for revenues and caseloads. Comparisons from January to June for 2022 and 2023 show a decrease in revenue and caseload. The court is
estimating that revenue will decrease by 7.6% from 2023 to 2024. Operating expenses are estimated to increase by 1.44% from 2023 to
2024. This is the major reason for operating funds needing to be transferred from the Genreal Fund.

995.252 TRANSFER TO HYDRO STATION
81,000 81,000
This is the annual released funds from DTE funds held in escrow and will be transferred to the Hydro Station for capital outlay and
licensing.
DEPT '999' TOTAL 1,682,152 1,738,145
ESTIMATED REVENUES - FUND 101 11,075,906 12,387,309 14,653,388 8,137,306 12,940,804 21,787,763
APPROPRIATIONS - FUND 101 10,598,046 12,387,309 14,653,388 10,119,223 12,940,804 21,526,833
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NET OF REVENUES/APPROPRIATIONS - FUND 101 477,860 (1,981,917) 260,930
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Dept 000
ESTIMATED REVENUES
206-000-403.000 * CURRENT PROPERTY TAXES 4,601,036 4,777,232 4,777,232 4,813,078 5,148,634 5,148,634
206-000-404.001 * ESA REIMBURSEMENT OP 13,956 14,000 14,000 23,876 20,000 20,000
206-000-412.000 * DELINQUENT PERS PROPERTY TAX 14,143 1,500 1,500 10,000 10,000
206-000-414.000 * CUR PROPERTY TAX ADJUSTMENTS (3,797) 508
206-000-432.000 * IN LIEU OF TAXES - CLARK TOWERS 6,424 6,200 6,200 6,610 6,200 6,200
206-000-476.491 * FIRE PROTECT PERMT 450 750 750 800
206-000-607.011 * FIRE PLAN REVIEW - CHG FOR SERVIC 900 1,000 1,000 460 1,000 1,000
206-000-607.012 * ADDRESS ASSIGN - CHG FOR SERVICES 200 200 45 200 200
206-000-607.270 * LIQUOR INSPECT - CHG FOR SERVICES 1,000 1,000 100 100
206-000-665.000 * INTEREST EARNED 43,053 7,000 7,000 112,933 40,000 40,000
206-000-676.012 * INSURANCE REIMBURSEMENTS 8,843 3,455
206-000-683.000 * OTHER INCOME-MISCELLANEOUS 700 26
206-000-699.101 * TRANSFER IN: FROM GENERAL FUND 26,912
206-000-699.999 APPROPRIATED PRIOR YEAR BAL 20,000
TOTAL ESTIMATED REVENUES 4,712,620 4,808,882 4,828,882 4,961,791 5,226,134 5,226,134
NET OF REVENUES/APPROPRIATIONS - 000 - 4,712,620 4,808,882 4,828,882 4,961,791 5,226,134 5,226,134
* NOTES TO BUDGET: DEPARTMENT 000
403.000 CURRENT PROPERTY TAXES
5,148,634 5,148,634
Fire Fund Tax Revenue based on millage levy of 3.0850.The projected revenue is based on taxable value (TV) minus adjustments and
renaissance zone TV. Current TV used to project budget is 1,668,925,016 and prior year was 1,548,535,588 for percentage increase of
7.7% in the TV.
404.001 ESA REIMBURSEMENT OP
20,000 20,000
State calculated reimbursement for personal property loss due to small business exemptions
412.000 DELINQUENT PERS PROPERTY TAX
10,000 10,000
Delingquent personal property revenue collected by the Treasurer.
414.000 CUR PROPERTY TAX ADJUSTMENTS
Current year tax adjustments made by Board of Review
432.000 IN LIEU OF TAXES - CLARK TOWERS
6,200 6,200
Revenues from PILOT for Clark East Towers
476.491 FIRE PROTECT PERMT
750 750

Fees charged for inspection of permit required Fire Protection Systems request $750 for FY 2024.
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
607.011 FIRE PLAN REVIEW - CHG FOR SERVICES
1,000 1,000
Fees charged for plan reviews request $1000 for FY 2024
607.012 ADDRESS ASSIGN - CHG FOR SERVICES
200 200
Fees charged for an address assignment for a residence or business request $200 for FY 2024.
607.270 LIQUOR INSPECT - CHG FOR SERVICES
100 100
Fees charged for business liquor license inspections request $100 for FY 2024.
665.000 INTEREST EARNED
40,000 40,000
Interest earned on cash accounts.
676.012 INSURANCE REIMBURSEMENTS
Some years we receive dividends back from MML Workers Comp and/or Insurance Liability.
683.000 OTHER INCOME-MISCELLANEOUS
Revenue received from miscellaneous fees. We do not budget for this since it is unpredictable.
699.101 TRANSFER IN: FROM GENERAL FUND
Not budgeted for 2023. One time use in 2022 for employee appreciation.
DEPT '000' TOTAL 5,226,884 5,226,884

80



10/31/2023 12:58 PM BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 81/104
User: ecuellar Fund: 206 FIRE FUND
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
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Dept 269 - CIVIL SERVICE COMMISSION
APPROPRIATIONS
206-269-704.000 * APPOINTED OFFICIALS 2,055 2,500 2,500 750 2,500 2,500
206-269-706.000 * SALARY - PERMANENT WAGES 400 400 135 400 400
206-269-715.000 * F.I.C.A./MEDICARE 87 42 42 58 225 225
206-269-718.000 * MERS RETIREMENT 228 70 225 225
206-269-718.002 * DEFERRED COMPENSATION 15 38 38 2
206-269-801.000 * PROFESSIONAL SERVICES 7,440 10,000 30,000 9,662 20,000 20,000
206-269-900.000 * PUBLISHING 1,500 1,500 1,500 1,500
TOTAL APPROPRIATIONS 9,825 14,480 34,480 10,677 24,850 24,850
NET OF REVENUES/APPROPRIATIONS - 269 - CIVIL SERVICE (9,825) (14,480) (34,480) (10,677) (24,850) (24,850)
* NOTES TO BUDGET: DEPARTMENT 269 CIVIL SERVICE COMMISSION
704.000 APPOINTED OFFICIALS
2,500 2,500
Salaries of Civil Service Commission appointed officials at $75 per meeting.
706.000 SALARY - PERMANENT WAGES
400 400
Salary of non-appointed secretary to the Commission who takes the minutes.
715.000 F.I.C.A./MEDICARE
225 225
Social Security and Medicare taxes provided by the Accounting Director.
718.000 MERS RETIREMENT
225 225
Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased by an estimate of 9.5%
718.002 DEFERRED COMPENSATION
No longer using deferred compenstion - using FICA/Medicare completely
801.000 PROFESSIONAL SERVICES
20,000 20,000
This line is used for testing and legal service related to the Civil Service request $20,000 for FY 2024.
900.000 PUBLISHING
1,500 1,500
Cost to publish notifications.
24,850 24,850
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GL NUMBER DESCRIPTION BUDGET BUDGET 09/30/23 BUDGET BUDGET
Dept 336 - FIRE
APPROPRIATIONS
206-336-705.000 * SALARY - SUPERVISION 101,783 109,779 109,779 65,159 98,000 98,000
206-336-705.002 * SALARIES OFFICERS 551,014 569,014 569,014 430,895 586,420 586,420
206-336-706.000 * SALARY - PERMANENT WAGES 1,076,034 1,198,369 1,088,283 784,441 1,339,410 1,339,410
206-336-706.011 * PERMANENT WAGES- FIRE CLERICA 56,475 56,816 56,816 43,733 58,808 58,808
206-336-708.004 * SALARIES PAY OUT-PTO&SICKTIME 39,028 33,891 33,891 16,164 33,656 33,656
206-336-708.005 * SALARIES PAY OUT OF RETIREES 47,350 18,955 18,955 8,736 5,000 5,000
206-336-708.007 * FIRE COMP TIME PAYOUT 65,382 119,221 119,221 81,389 78,837 78,837
206-336-708.008 * RETIREE TIME PAYOUTS 222,320 74,853 109,939 109,939 89,706 89,706
206-336-708.010 * HEALTH INS BUYOUT 6,000 6,000 6,000 4,202 9,000 9,000
206-336-708.200 * FF CLOTHING ALLOWANCE 13,786 15,800 15,800 457 17,000 17,000
206-336-708.206 * FF FOOD ALLOWANCE 22,125 23,500 23,500 495 24,150 24,150
206-336-709.000 * REG OVERTIME 274,364 92,250 167,250 155,899 92,250 92,250
206-336-709.001 * HOLIDAY OVERTIME 41,129 35,000 35,000 33,290 35,000 35,000
206-336-709.002 * SALARY - CONTRACTUAL OVERTIME 126,096 151,896 151,896 98,647 154,356 154,356
206-336-715.000 * F.I.C.A./MEDICARE 200,423 208,929 208,929 138,038 212,570 212,570
206-336-717.000 * SALARIES HOLIDAY PAY 75,951 84,163 84,163 53,438 78,181 78,181
206-336-718.000 * MERS RETIREMENT 33,196 32,101 32,101 23,990 35,313 35,313
206-336-718.001 * RETIREMENT HEALTH CARE SAVINGS 60,680 79,950 79,950 51,045 101,270 101,270
206-336-718.003 * OPEB - RETIREMENT HEALTH 17,726 7,700 7,700 7,700 8,400 8,400
206-336-719.000 * HEALTH INSURANCE 445,120 606,683 591, 683 388,054 740,786 593,243
206-336-719.003 * EMPLOYEE PAID HEALTH CONTRA (32,150) (40,800) (40,800) (41,400) (41,400)
206-336-719.005 * HOSPITAL PHYSICALS 9,511 17,000 32,000 5,319 21,000 32,000
206-336-719.010 * HEALTH CARE TAX 25 200 200 200 200
206-336-719.015 * DENTAL BENEFITS 24,962 30,837 30,837 20,557 36,252 31,887
206-336-719.016 * VISION BENEFITS 4,894 6,085 6,085 3,968 6,692 6,692
206-336-719.020 * HEALTH CARE DEDUCTION 86,670 150,924 150,924 66,104 147,946 147,946
206-336-719.021 * ADMIN FEE - HEALTH DEDUCTIBLE 2,450 2,240 2,240 1,921 2,592 2,592
206-336-719.022 * DISABILITY INSURANCE 291 291 299 297 297
206-336-719.023 * LIFE INSURANCE 12,287 15,271 15,271 9,891 14,509 14,509
206-336-719.030 * WORKERS COMPENSATION 55,659 100,763 100,763 37,617 106,770 106,770
206-336-727.000 * OFFICE SUPPLIES 1,880 3,000 3,000 2,912 3,000 3,000
206-336-727.300 * COVID-19 SUPPLIES & EQUIP 31,272 30,000 30,000 5,442 10,000 10,000
206-336-730.000 * POSTAGE 30 500 500 6 500 500
206-336-741.000 * UNIFORMS - LAUNDRY & CLEANING 16,752 19,000 19,000 10,336 19,000 19,000
206-336-741.001 * UNIFORMS-NEW AND BADGES 12,308 12,000 12,000 4,126 12,000 12,000
206-336-741.100 * FIRE PROTECTIVE GEAR 6,489 30,000 30,000 3,952 30,000 35,000
206-336-741.200 * FIRE/RESCUE GEN OP EQUIP 13,287 10,000 10,000 3,210 15,000 15,000
206-336-742.000 * FIRE PREVENTION MATERIALS 3,425 3,000 3,000 848 3,000 3,000
206-336-757.000 * OPERATING SUPPLIES 13,070 16,000 16,000 8,626 16,000 16,000
206-336-757.004 * MEDICAL SUPPLIES 13,128 12,000 12,000 8,069 12,000 12,000
206-336-757.005 * FIRE INVESTIGATION 2,000 2,000 58 2,000 2,000
206-336-757.006 * OPERATING SUPPLIES/TOOLS 1,000 1,000 928 1,000 1,000
206-336-800.001 * ADMINSTRATION FEES 83,289 87,140 87,140 65,355 90,081 90,081
206-336-801.000 * PROFESSIONAL SERVICES 7,362 50,000 50,000 18,441 50,000 50,000
206-336-857.000 * COMMUNICATIONS 7,511 8,000 8,000 480 8,000 8,000
206-336-857.001 * COMMUNICATIONS - DISPATCH 94,235 104,550 104,550 75,875 141,500 141,500
206-336-867.000 * GAS & OIL 51,007 50,000 50,000 26,975 50,000 50,000
206-336-900.000 * PUBLISHING 500 500 500 500
206-336-920.004 * UTILITIES HEAT 12,669 20,000 20,000 6,265 22,000 22,000
206-336-920.005 * UTILITIES LIGHT 26,232 26,000 26,000 19,986 28,000 28,000
206-336-920.006 * UTILITIES TELEPHONE 30,831 30,000 30,000 13,604 30,000 30,000
206-336-920.007 * UTILITIES WATER AND SEWER 5,928 6,000 6,000 3,033 6,000 6,000
206-336-931.005 * BLDG MAINTENANCE STATION #1 10,840 10,000 10,000 7,110 10,000 10,000
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2022 2023 2023 2023 2024 2024
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GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 336 - FIRE
APPROPRIATIONS
206-336-931.007 * BLDG MAINTENANCE STATION #3 5,002 4,500 4,500 1,843 4,500 4,500
206-336-931.008 * BLDG MAINTENANCE STATION #4 3,981 4,500 4,500 3,700 4,500 4,500
206-336-933.000 * EQUIPMENT MAINTENANCE 1,999 3,000 3,000 761 3,000 3,000
206-336-933.001 * MAINTENANCE CONTRACTS 9,397 10,000 10,000 2,544 21,000 21,000
206-336-935.001 * AUTO & TRUCK MAINT STATION 1 81,728 75,000 75,000 22,628 75,000 75,000
206-336-935.003 * AUTO & TRUCK MAINT STATION 3 31,648 20,000 20,000 7,782 20,000 20,000
206-336-935.004 * AUTO & TRUCK MAINT STATION 4 25,730 20,000 20,000 9,834 20,000 20,000
206-336-939.040 * FIRE HYDRANT CHARGE 2,565 3,000 3,000 3,000 3,000
206-336-943.000 * MOTORPOOL INTERNAL 59,522 59,522 59,522 44,642 59,522 59,522
206-336-955.001 * INSURANCE & BOND FLEET 39,476 41,537 41,537 30,184 42,354 42,354
206-336-956.000 * MISCELLANEOUS 481 500 500 51 500 500
206-336-956.010 * TAX REFUND EXPENSE 500 500
206-336-958.000 * MEMBERSHIP AND DUES 2,070 5,000 5,000 1,075 8,000 8,000
206-336-960.000 * EDUCATION AND TRAINING 13,093 30,000 30,000 10,265 40,000 40,000
TOTAL APPROPRIATIONS 4,358,527 4,615,430 4,615,430 3,062,333 4,953,928 4,818,020
NET OF REVENUES/APPROPRIATIONS - 336 - FIRE (4,358,527) (4,615,430) (4,615,430) (3,062,333) (4,953,928) (4,818,020)
* NOTES TO BUDGET: DEPARTMENT 336 FIRE
705.000 SALARY - SUPERVISION
98,000 98,000
This line is for the Fire Chief's wages.
705.002 SALARIES OFFICERS
586,420 586,420
Salaries of the Fire Marshal, 3 Captains, & 3 Lieutenants. Contract expires in 2023. Negotiations will determine increases.
706.000 SALARY - PERMANENT WAGES
1,339,410 1,339,410
Salaries of 21 career firefighters. Increase of 3% per contract.
706.011 PERMANENT WAGES- FIRE CLERICA
58,808 58,808
Salary of TPOAM clerical staff. 3% increase plus longevity is budgeted for 2024.
708.004 SALARIES PAY OUT-PTO&SICKTIME
33,656 33,656
Cost for payouts of PTO or sick time to firefighters who have over 2400 hours at 75%. Figures supplied by HR.
708.005 SALARIES PAY OUT OF RETIREES
5,000 5,000

Payouts to employees who are eligible for the Deferred Retirement Option Plan (DROP). Employees hired before 1/1/2014 may elect to
freeze their retirement benefit in the traditional defined benefit plan and enter into the DROP upon attainment of regular service
retirement eligibility of 25 years of credited service. No one eligible for DROP in 2024.

708.007 FIRE COMP TIME PAYOUT
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Dept 336 - FIRE
78,837 78,837

709.

709.

709.

715.

.008

.010

.200

.206

000

001

002

000

.000

.000

Cost of banked comp time to firefighters can be paid out twice a year.

overtime paid out at 100%. Provided by HR.

RETIREE TIME PAYOUTS

Cost of payout of retiree or long term leave to firefighters.

HEALTH INS BUYOUT

Health insurance buyout for employees who receive health insurance through another source.

FF CLOTHING ALLOWANCE

Annual clothing allowance for employees per union agreement. Provided by Human Resource.

FF FOOD ALLOWANCE

Annual cost of employee food allowance per union agreement. Provided by Human Resouce.

REG OVERTIME

Regular overtime costs for firefighters per union agreement.

HOLIDAY OVERTIME

Holiday overtime costs for employees per union agreement.

SALARY - CONTRACTUAL OVERTIME

Contractual Fair Labor Standards Act (FLSA) overtime to firefighters. Provided by Human Resource.

F.I.C.A./MEDICARE

Social Security and Medicare taxes provided by the Accounting Director.

SALARIES HOLIDAY PAY

Annual cost of holiday pay for firefighters. Provided by Human Resource

MERS RETIREMENT

The max hours to hold is 480 and this comp time

89,706

9,000

17,000

24,150

92,250

35,000

154,356

212,570

78,181

35,313

is in lieu of

89,706

9,000

17,000

24,150

92,250

35,000

154,356

212,570

78,181

35,313
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DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET

Dept 336 - FIRE

.001

.003

.000

.003

.005

.010

.015

.016

.020

Allocation of annual required contribution (ARC) provided by Accounting Director. Overall Township ARC increased 9.5%. This is for the
one (1) clerical position.

RETIREMENT HEALTH CARE SAVINGS

101,270 101,270
Amount placed into a health care savings account for future use in health care expense for employees hired after 1/1/2014. An annual
increase of $650 per firefighter per contract.

OPEB - RETIREMENT HEALTH

8,400 8,400
This is for TPOAM clerical staff. Liability for the Other Post-Employment Benefits (OPEB) obligation of employees hired before 1/1/2014.
The annual 2024 OPEB assumption decreased 16% from $ $200,000 to $168,000, however the Accounting Director recommends budgeting $8,400
for each of the 24 active employees in OPEB. This is due to the investment loss of 1.1M in 2022, which will be shown on the next
Actuarial Report in 2023. The total contribution for 2024 will be $201,600.

HEALTH INSURANCE

740,786 593,243
There was a 5.5% decrease in the health insurance premium for 2024. Provided by HR.
EMPLOYEE PAID HEALTH CONTRA

(41,400) (41,400)
Amount employees pay toward their health care coverge.
HOSPITAL PHYSICALS

21,000 32,000
Annual cost for employees respiratory testing and physicals.
HEALTH CARE TAX

200 200

Fees charged by health care providers for admin cost above the per employee per month cost and any federal taxes not included in the
premium.

DENTAL BENEFITS

36,252 31,887
There was a 4.6% increase in dental premium for 2024. Provided by HR
VISION BENEFITS
6,692 6,692
An actual increase of 7% for 2 year rate guarantee from 9/1/23 to 8/31/2025. Numbers provided by HR
HEALTH CARE DEDUCTION
147,946 147,946

Cost to fund the Clarity Benefits card associated with the health insurance plan. Health care deductible accounts are budgeted at 70%
of the total that could possibly be expended. Provided by Accounting Director.
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Dept 336 - FIRE
719.021 ADMIN FEE - HEALTH DEDUCTIBLE
2,592 2,592
Cost to manage card used to pay the health care deductibles, administered by Clarity Benefits.
719.022 DISABILITY INSURANCE
297 297
An estimated increase of 2% for 2024. Numbers provided by HR
719.023 LIFE INSURANCE
14,509 14,509

An estimated increase of 2% for 2024. Numbers provided by HR. Active firefighters $6,979 and Retired firefighters $6,450. Numbers
provided by HR

719.030 WORKERS COMPENSATION
106,770 106,770

Workers Comp allocation based on type work performed and number of employees in the department. Budget was based on a percentage of the
full 2024 workers comp estimate of $173,069. A credit is usually given at year end - Not guaranteed. Provided by Accounting Director

727.000 OFFICE SUPPLIES
3,000 3,000
Cost of office supplies for the department. No change for 2024.
727.300 COVID-19 SUPPLIES & EQUIP
10,000 10,000

Cost of supplies, equipment, and logistics to support safety measures for staff. Reduce from $30,000 to $10,000 for 2024.

730.000 POSTAGE
500 500
Cost of postage for the department. No change for FY-2024.
741.000 UNIFORMS - LAUNDRY & CLEANING
19,000 19,000
Cost of cleaning of employee uniforms, bedding, sheets and towels. No change for FY-2024.
741.001 UNIFORMS-NEW AND BADGES
12,000 12,000
Annual cost for purchasing dress uniforms, hats, badges, and accessories for employees. Request $12,000 - no change for new hires in FY
-2024.
741.100 FIRE PROTECTIVE GEAR
30,000 35,000

Cost for purchasing firefighting protective equipment and gear. Request $30,000 no change for new hires in FY-2024.
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Dept 336 - FIRE
741.200 FIRE/RESCUE GEN OP EQUIP
15,000 15,000
Cost of capital improvements made for confined rescue equipment and battery operated fans. Request $15,000 an increase of 50% for FY-
2024.
742.000 FIRE PREVENTION MATERIALS
3,000 3,000
Cost of fire prevention/demonstration materials. No change for 2024.
757.000 OPERATING SUPPLIES
16,000 16,000
Cost of departmental supplies. No change for 2024.
757.004 MEDICAL SUPPLIES
12,000 12,000
Cost to replenish EMS supplies on fire vehicles. No change for 2024
757.005 FIRE INVESTIGATION
2,000 2,000
Cost of fire investigative manuals, equipment, supplies, smoke alarms and drone surveillance unit for investigative and research
purposes. No change for 2024.
757.006 OPERATING SUPPLIES/TOOLS
1,000 1,000
Cost of supplies and batteries necessary for firefighting equipment. No change for 2024.
800.001 ADMINSTRATION FEES
90,081 90,081

Admin fees are paid to the General Fund for service provided by Human Resource, Accounting, Computer Tech, Auditing and other support

personnel and shared expenses. Allocations are based on wages of the support and maintenance staff,

computers, phones, etc. Provided by the Account Director.

801.000 PROFESSIONAL SERVICES

Cost of legal,

negotiations with IAFF Local 1830 in FY-2024.

857.000 COMMUNICATIONS

Cost of maintenance and service of department radios (portable, mobile). No change for 2024.

857.001 COMMUNICATIONS - DISPATCH

floor space,

50,000

8,000

141,500

staffing levels,

50,000

professional and administrative services provided to the Department. An additional $35,000 is added for contract

8,000

141,500
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET

Dept 336 - FIRE
Cost of dispatching services contracted with Emergent Health (HVA). Request $141,500 an increase of 35% due to increased calls for FY-

2024.
867.000 GAS & OIL
50,000 50,000
Gas and oil for department vehicles. Increase due to price increases. No increase for 2024.
900.000 PUBLISHING
500 500
Cost of electronic and print publications for postings. No increase for 2024.
920.004 UTILITIES HEAT
22,000 22,000

Heating of all department stations/facilities. Request $22,000 an increase of 10% estimated increase to heating cost for 2024.

920.005 UTILITIES LIGHT

28,000 28,000
Electricity for department stations/facilities. Request $28,000 an increase of 8% estimated increase to electric cost for 2024.

920.006 UTILITIES TELEPHONE
30,000 30,000
Telephone/internet service to department facilities. No change for 2024.
920.007 UTILITIES WATER AND SEWER
6,000 6,000
Water/sewer services to department facilities. No change for 2024.
931.005 BLDG MAINTENANCE STATION #1
10,000 10,000
Cost of building maintenance and repairs for Station #1. No change for 2024.
931.007 BLDG MAINTENANCE STATION #3
4,500 4,500
Cost of building maintenance and repairs for Station #3. No change for 2024.
931.008 BLDG MAINTENANCE STATION #4
4,500 4,500
Cost of building maintenance and repairs for Station #4. No change for 2024.
933.000 EQUIPMENT MAINTENANCE
3,000 3,000

Maintenance/testing costs for SCBA, JAWS & fire extinguishers. No change for 2024.
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 336 - FIRE
933.001 MAINTENANCE CONTRACTS
21,000 21,000

Maintenance contracts for copiers, sirens, generators, etc. Request $21,000 an increase of 110% due to additional contracting for
hose/ladder testing for FY 2024.

935.001 AUTO & TRUCK MAINT STATION 1
75,000 75,000
Maintenance and repairs of autos and trucks at Station #1/Ford Blvd. Request $75,000 no change for 2024.
935.003 AUTO & TRUCK MAINT STATION 3
20,000 20,000
Maintenance and repairs of autos and trucks at Station #3/Hewitt St. Request $20,000 no change for 2024.
935.004 AUTO & TRUCK MAINT STATION 4
20,000 20,000
Maintenance and repairs of autos and trucks at Station #4/Textile Rd. Request $20,000 no change for 2024.
939.040 FIRE HYDRANT CHARGE
3,000 3,000
YCUA charges for hydrant maintenance ($1 X 2700 hydrants). No change for 2024.
943.000 MOTORPOOL INTERNAL
59,522 59,522

Debt payment to Motor Pool for fire/rescue engine purchase in 2015. Total purchase of fire truck $595,220 to Motor Pool over a ten year
period starting 2016 with an annual payment of $59,522 for nine years and the final payment of $59,492 in 2025. The balance as of
12/31/2023 will be $119,014.

955.001 INSURANCE & BOND FLEET
42,354 42,354
Insurance for buildings, equipment, and vehicles. Provided by the Accounting Director.
956.000 MISCELLANEOUS
500 500

Miscellaneous items.
956.010 TAX REFUND EXPENSE
Taxed refund expense for heathcare that is sometimes billed separately. 2024 No longer needed

958.000 MEMBERSHIP AND DUES
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 336 - FIRE
8,000 8,000

960.000

Firefighter membership fees and dues (IAFC, IAAI, NFPA, MFIS, etc). Request $8,000 an increase of 60% anticipated WAMAA dues increase
for 2024.

EDUCATION AND TRAINING

40,000 40,000
Education and training of department personnel. Request $40,000 an increase of 33% for specialized vehicle fire training (CNG, ION),
vehicle extrication training, IAAI & FDIC seminars, Officer development training, and EMS in-house continuous education program for FY-
2024.
DEPT '336' TOTAL 4,953,928 4,818,020
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 901 - CAPITAL OUTLAY
APPROPRIATIONS
206-901-971.008 * CAPTL OUTLAY -IMPROVEMENT 74,000 74,000 20,822
206-901-976.005 * CAPITAL OUTLAY FIRE STATION 100,000 100,000
206-901-979.000 * CAPITAL OUTLAY FIRE APPARATUS 75,000 75,000
206-901-980.001 * COMPUTER/COMM/FURNISHING 30,000 30,000 6,927 17,000 12,000
TOTAL APPROPRIATIONS 104,000 104,000 27,749 192,000 187,000
NET OF REVENUES/APPROPRIATIONS - 901 - CAPITAL OUTLA (104,000) (104,000) (27,749) (192,000) (187,000)

* NOTES TO BUDGET: DEPARTMENT 901 CAPITAL OUTLAY

A carryover for the 2023 project may be needed. No new projects budgeted for 2024. Any new projects will be brought before the Board for

100,000

100,000

Dormitory bathroom remodeling at Fire HQ - request $75,000. Lighted front sign with electric conduit at Station #3 and refacing of sign

zero turn replacement mower at Fire HQ - request $10,000. Budgeting for capital in the Fire Fund

206 due to expiration of capital outlay millage in fund 217. All project will be brought before the Board for bids and approval

75,000

75,000

Purchase new mobile air tank refill Van/Vehicle to replace the 1999 Ford Econoline Unit - request $75,000. This will be brought before

971.008 CAPTL OUTLAY -IMPROVEMENT
approval.
976.005 CAPITAL OUTLAY FIRE STATION
at Station #4 - request $15,000. One (1)
following the Financial Procurement Policy.
979.000 CAPITAL OUTLAY FIRE APPARATUS
the Board for bids and approval following the Financial Procurement Policy.
980.001 COMPUTER/COMM/FURNISHING

Purchase of elipical training unit at Fire HQ - requesting $10,000,

requesting $2,000.

DEPT '901' TOTAL

ESTIMATED REVENUES - FUND 206
APPROPRIATIONS - FUND 206
NET OF REVENUES/APPROPRIATIONS - FUND 206

17,000 12,000

two (2) new tablets/ipads and hardware accessories for vehicles -
192,000 187,000
4,712,620 4,808,882 4,828,882 4,961,791 5,226,134 5,226,134
4,368,352 4,733,910 4,753,910 3,100,759 5,170,778 5,029,870
344,268 74,972 74,972 1,861,032 55,356 196,264
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
208-000-637.007 * HANDBALL COURT FEES 3,432 4,000 4,000 4,075 5,000 5,000
208-000-665.000 * INTEREST EARNED 349 708
208-000-699.999 * APPROPRIATED PRIOR YEAR BAL 4,823 4,823 4,220 4,220
TOTAL ESTIMATED REVENUES 3,781 8,823 8,823 4,783 9,220 9,220
NET OF REVENUES/APPROPRIATIONS - 000 - 3,781 8,823 8,823 4,783 9,220 9,220
* NOTES TO BUDGET: DEPARTMENT 000
637.007 HANDBALL COURT FEES
5,000 5,000
Funds generated by the rental of the racquetball/wallyball courts located at the Community Center.
665.000 INTEREST EARNED
Interest earned on funds deposited in the bank.
699.999 APPROPRIATED PRIOR YEAR BAL
4,220 4,220
Amount needed from Fund Balance.
DEPT '000' TOTAL 9,220 9,220
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 751 - PARKS
APPROPRIATIONS
208-751-703.000 * SALARIES - ELECTED OFFICIALS 4,725 8,100 8,100 3,600 8,100 8,100
208-751-715.000 * F.I.C.A./MEDICARE 69 117 117 192 620 620
208-751-718.002 * DEFERRED COMPENSATION 62 106 106 18
208-751-958.000 * MEMBERSHIP AND DUES 500 500 500 500
TOTAL APPROPRIATIONS 4,856 8,823 8,823 3,810 9,220 9,220
NET OF REVENUES/APPROPRIATIONS - 751 - PARKS (4,856) (8,823) (8,823) (3,810) (9,220) (9,220)
* NOTES TO BUDGET: DEPARTMENT 751 PARKS
703.000 SALARIES - ELECTED OFFICIALS
8,100 8,100
Per diem compensation for the seven elected Park Commissioners.
715.000 F.I.C.A./MEDICARE
620 620
Figures provided by the Accounting Director.
718.002 DEFERRED COMPENSATION
No longer using deferred compensation - using FICA/Medicare completely
958.000 MEMBERSHIP AND DUES
500 500
This line item covers the annual membership with the Michigan Parks and Recreation Association.
DEPT '751' TOTAL 9,220 9,220
ESTIMATED REVENUES - FUND 208 3,781 8,823 8,823 4,783 9,220 9,220
APPROPRIATIONS - FUND 208 4,856 8,823 8,823 3,810 9,220 9,220
NET OF REVENUES/APPROPRIATIONS - FUND 208 (1,075) 973

93



10/31/2023 12:59 PM BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 94/104

User: ecuellar Fund: 213 BIKE, SIDEWALK, REC, ROADS, GF
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
213-000-403.000 * CURRENT PROPERTY TAXES 1,481,263 1,537,696 1,537,696 1,549,478 1,657,243 1,657,243
213-000-404.001 * ESA REIMBURSEMENT OP 11,064 4,000 4,000 12,340 10,000 10,000
213-000-412.000 DELINQUENT PERS PROPERTY TAX 4,552
213-000-414.000 CUR PROPERTY TAX ADJUSTMENTS 1,939 164
213-000-522.001 * COMMUNITY DEV BLOCK GRANT 318,201 476,043 476,043
213-000-569.023 STATE GRANT - DNR 32,224 (61,874)
213-000-569.026 * ST GRANT - DNR - PARK COURTS 298,700 298,700 298,700
213-000-581.000 COUNTY GRANT 2,760
213-000-581.004 * CNTY GRANT - CONNECT HURON #1 150,000
213-000-607.015 * BICYCLE PATH FEE 25,128 10,000 10,000 4,789 10,000 10,000
213-000-665.000 * INTEREST EARNED 17,008 1,000 8,400 50,450 20,000 24,885
213-000-676.012 * INSURANCE REIMBURSEMENTS 100,000 110,220
213-000-699.101 * TRANSFER IN: FROM GENERAL FUND 307,500 460,000 1,717,272 1,717,272 470,000 470,000
213-000-699.999 * APPROPRIATED PRIOR YEAR BAL 217,277 698,864 76,033
TOTAL ESTIMATED REVENUES 2,033,438 2,846,874 4,850,975 3,382,839 2,167,243 3,022,904
NET OF REVENUES/APPROPRIATIONS - 000 - 2,033,438 2,846,874 4,850,975 3,382,839 2,167,243 3,022,904
* NOTES TO BUDGET: DEPARTMENT 000
403.000 CURRENT PROPERTY TAXES
1,657,243 1,657,243

BSRII Tax Revenue based on millage levy of .9930. The projected revenue is based on taxable value (TV) minus adjustments and renaissance
zone TV. Current TV used to project budget is 1,668,925,016 and prior year was 1,548,535,588 for percentage increase of 7.7% in the TV.

404.001 ESA REIMBURSEMENT OP
10,000 10,000
State calculated reimbursement for personal property loss due to small business exemptions.
522.001 COMMUNITY DEV BLOCK GRANT
476,043

CDBG grant funds currently in the initial execution phase at 10/26/22 and will be brought to the Board for approval. This is for
Appleridge Park playground improvements. Part of the parks master plan.

569.026 ST GRANT - DNR - PARK COURTS

298,700
Budgeted for two grants awarded from the Michigan Department of Natural Resources. The first grant in the amount of $147,500 is for the
park improvements to Clubview Park, $11,500 was budgeted in 2022 for the initial engineering work and $136,000 will be budgeted for
engineering and construction in 2023. The second grant in the amount of $176,200 is for pickle ball/tennis courts for Community Center
Park, $13,500 was budgeted in 2022 for the initial engineering work and $162,700 will be budgeted for engineering and construction in
2023. Budgeted for 2024 is carry forward.

581.004 CNTY GRANT - CONNECT HURON #1

This was the connecting communities grant from Washtenaw County Parks and Recreation for Phase 1 of Huron Street pathway. Completed in
2023

607.015 BICYCLE PATH FEE
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
10,000 10,000
When building permits are issued, a fee is charged for bicycle paths, based on the property frontage. This line item reflects estimated
revenues received for these fees.
665.000 INTEREST EARNED
20,000 24,885
Interest earned on accounts. Figures provided by the Accounting Director.
676.012 INSURANCE REIMBURSEMENTS
Reimbursement in 2023 was for community center and golf course flooding that occured in late 2023.
699.101 TRANSFER IN: FROM GENERAL FUND
470,000 470,000
Funds transferred to BSRII for 2024 road improvements from the General Fund.
699.999 APPROPRIATED PRIOR YEAR BAL
76,033
Appropriated prior year fund balance.
DEPT '000' TOTAL 2,167,243 3,022,904
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 446 - HIGHWAYS AND STREETS
APPROPRIATIONS
213-446-982.000 * HIGHWAY & ST-ROAD CONSTRUCTION 760,000 2,017,272 1,005,781 760,000 760,000
213-446-982.006 * HIGHWAYS & STREETS & SIDEWALK 50,000 50,000 32,825 100,000 100,000
TOTAL APPROPRIATIONS 810,000 2,067,272 1,038,606 860,000 860,000
NET OF REVENUES/APPROPRIATIONS - 446 - HIGHWAYS AND (810,000) (2,067,272) (1,038,606) (860,000) (860,000)
* NOTES TO BUDGET: DEPARTMENT 446 HIGHWAYS AND STREETS
982.000 HIGHWAY & ST-ROAD CONSTRUCTION
760,000 760,000
This is for Washtenaw County road projects annual agreements to be brought before the Board for approval. General Fund will contribute
$470,000 in funds and BSRII will contribute $290,000.
982.006 HIGHWAYS & STREETS & SIDEWALK

This is for dust control, street sweeping, limestone 1lift on Township roads and sidewalk replacement.

DEPT '446' TOTAL

100,000

860,000

100,000

860,000
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 753 - BIKE,SIDEWALK,ROAD,REC & GF
APPROPRIATIONS
213-753-757.775 * OPERATING SUPP: FORD LAKE PAR 2,104 3,000 4,400 4,017 5,000 5,000
213-753-801.000 * PROFESSIONAL SERVICES 15,071 100,000 137,900 80,825 140,000 140,000
213-753-801.500 * PROF SERV - GRANT PRELIM STUDIES 73,963 20,297 51,906
213-753-818.775 MAINT-CONTR SVCS - FORD LK PR 16,000 16,000
213-753-931.004 * REPAIRS & MAINTENANCE - PARKS 26,174 20,000 20,000 17,188 20,000 20,000
213-753-931.775 * REPAIRS - FORD LAKE PARKS 18,647 20,000 18,170 15,936 20,000 20,000
213-753-933.000 * EQUIPMENT MAINTENANCE 39,278 39,277
213-753-977.000 * EQUIPMENT 92,534
213-753-982.006 * HIGHWAYS & STREETS & SIDEWALK 61,361
213-753-995.230 * TRANSFER TO: RECREATION FUND 300,000 405,354 405,354 350,000 399,750 384,860
213-753-995.584 * TRANSFER TO: GOLF COURSE 80,000 233,151 233,151 274,229 257,838
TOTAL APPROPRIATIONS 595,891 781,505 948,216 543,540 858,979 879,604
NET OF REVENUES/APPROPRIATIONS - 753 - BIKE, SIDEWALK (595,891) (781,505) (948,216) (543,540) (858,979) (879,604)
* NOTES TO BUDGET: DEPARTMENT 753 BIKE,SIDEWALK,ROAD,REC & GF
757.775 OPERATING SUPP: FORD LAKE PAR
5,000 5,000
Cost of supplies needed to operate parks (printing of daily & seasonal permits, shirts and ranger uniforms, office supplies, etc). The
increase is to reflect needing more tickets next year and the increase in material costs for shirts. This was previously budgeted in
Fund 230 - Recreation.
801.000 PROFESSIONAL SERVICES
140,000 140,000
This line is used for professional service for the parks such as engineering, design, grant assistance and reviews. Increased for master
plan preparation carry forward.
801.500 PROF SERV - GRANT PRELIM STUDIES
51,906
For professional services needed prior to grant applications. Carry forward is for the Ford Lake Loop Survey approved in 2023.
931.004 REPAIRS & MAINTENANCE - PARKS
20,000 20,000
Repairs and maintenance in non-Ford Lake parks. No change for 2024.
931.775 REPAIRS - FORD LAKE PARKS
20,000 20,000
Repairs and maintenance in Ford Lake parks. No change for 2024.
933.000 EQUIPMENT MAINTENANCE
This was used in 2023 for the major repairs or 5 mowers in 2023. No budget for 2024.
977.000 EQUIPMENT

No budget for 2024.
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 753 - BIKE,SIDEWALK,ROAD,REC & GF
982.006 HIGHWAYS & STREETS & SIDEWALK
Dust control, street sweeping, limestone 1lift on Township roads and sidewalk replacement. Moved to department 446 account 213-446-
982.006 per State Chart of Accounts.
995.230 TRANSFER TO: RECREATION FUND
341,750 384,860
Transfer made to Fund 230 - Recreation for operational expenses.
995.584 TRANSFER TO: GOLF COURSE
274,229 257,838
Transfer made to Fund 584 - Golf Course for operational expenses.
DEPT '753' TOTAL 800,979 879,604
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 901 - CAPITAL OUTLAY
APPROPRIATIONS
213-901-974.008 * APPLERIDGE PARK IMPROVEMENTS 318,201 476,043 470,688
213-901-974.026 * CAPITAL /CLUBVIEW PARK IMPROVE 4,593 272,000 272,000 16,435 254,327
213-901-974.034 CAP OUTLAY/SUGARBROOK PARK 1,460
213-901-975.520 * COMM CTR - PARK IMPROVEMENTS 3,600 325,400 325,400 15,949 308,214
213-901-975.587 * LOONFEATHER PARK 62,516 102,276 87,930
213-901-975.600 CAPITAL LANDSCAPE & TREES 3,937 20,000 19,979
213-901-976.008 * CAPITAL OUTLAY - COMMUNITY CT 300,000 42,598 250,071
213-901-986.009 * CAPITAL - PATHWAY HURON #1 722,583 95,833 95,833 (28,978)
213-901-986.010 * HURON BRIDGE PATHWAY 187,345 243,935 243,935 151,032
TOTAL APPROPRIATIONS 986,034 1,255,369 1,835,487 304,945 1,283,300
NET OF REVENUES/APPROPRIATIONS - 901 - CAPITAL OUTLA (986,034) (1,255,369) (1,835,487) (304,945) (1,283,300)
* NOTES TO BUDGET: DEPARTMENT 901 CAPITAL OUTLAY
974.008 APPLERIDGE PARK IMPROVEMENTS
470,688
This is for improvements to the Apple Ridge Park Playground and will be funded by CDBG. This is part of the Parks Master Plan.
974.026 CAPITAL /CLUBVIEW PARK IMPROVE
254,327
This is a carry forward for pickle ball courts at Clubview Park. The project has an approved matching Michigan Department of Natural
Resources Grant.
975.520 COMM CTR - PARK IMPROVEMENTS
308,214
This is a carry forward for pickle ball courts at Community Center Park. The project has an approved matching Michigan Department of
Natural Resources Grant.
975.587 LOONFEATHER PARK
Loonfeather Park was completed in 2023.
976.008 CAPITAL OUTLAY - COMMUNITY CT
250,071
Carry forward for Community Center water damage.
986.009 CAPITAL - PATHWAY HURON #1
Expected to be completed in 2023.
986.010 HURON BRIDGE PATHWAY
Expected to be completed in 2023.
DEPT '901' TOTAL 1,283,300
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2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 906 - DEBT SERVICES
APPROPRIATIONS
213-906-991.001 * DEBT SERVICE HIGHWAYS & STREE 600,000
213-906-993.000 * DEBT SERVC INTEREST HGHWYS/STS 15,250
TOTAL APPROPRIATIONS 615,250
NET OF REVENUES/APPROPRIATIONS - 906 - DEBT SERVICES (615,250)
* NOTES TO BUDGET: DEPARTMENT 906 DEBT SERVICES
991.001 DEBT SERVICE HIGHWAYS & STREE
Final principal payment for road bonds was in 2022. As interest rates drop we will evaluate bonding.
993.000 DEBT SERVC INTEREST HGHWYS/STS
Final interest payment due for road bonds was 2022
ESTIMATED REVENUES - FUND 213 2,033,438 2,846,874 4,850,975 3,382,839 2,167,243 3,022,904
APPROPRIATIONS - FUND 213 2,197,175 2,846,874 4,850,975 1,887,091 1,718,979 3,022,904
NET OF REVENUES/APPROPRIATIONS - FUND 213 (163,737) 1,495,748 448,264
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User: ecuellar Fund: 216 FIRE PENSION & OPEB MILLAGE FUND
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
216-000-403.001 * CURRENT TAXES FIRE PENSION 1,618,154 1,254,314 1,254,314 1,262,900 1,468,654 1,468,654
216-000-404.000 * ESA REIMBURSEMENT PEN 8,334 6,000 6,000 9,277 8,000 8,000
216-000-412.005 DELQUENT PERS PROP-FIRE PENSI 5,211
216-000-414.001 CUR PROPERTY TAX ADJ PEN 3,234 176
216-000-665.000 * INTEREST EARNED 3,661 3,000 3,000 16,793 8,500 8,500
TOTAL ESTIMATED REVENUES 1,638,594 1,263,314 1,263,314 1,289,146 1,485,154 1,485,154
NET OF REVENUES/APPROPRIATIONS - 000 - 1,638,594 1,263,314 1,263,314 1,289,146 1,485,154 1,485,154
* NOTES TO BUDGET: DEPARTMENT 000
403.001 CURRENT TAXES FIRE PENSION
1,468,654 1,468,654
This levy is for the Fire retiree pension and health care. The millage levy increased from prior year from .8100 to .8800 for 2024. The
millage is calculated based on the annual required contribution (ARC) amount suggested by the actuary for both the pension and the OPEB
(Other Post-Employment Benefits) health care. There was an increase in the ARC for pension and a decrease for OPEB in 2024.
404.000 ESA REIMBURSEMENT PEN
8,000 8,000
State calculated reimbursement for personal property loss due to small business exemptions.
665.000 INTEREST EARNED
8,500 8,500
Interest earned on cash funds.
DEPT '000' TOTAL 1,485,154 1,485,154
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User: ecuellar Fund: 216 FIRE PENSION & OPEB MILLAGE FUND
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 336 - FIRE
APPROPRIATIONS
216-336-876.003 * OPEB FUNDING- RETIREE HEALTH 642,476 366,182 366,182 366,182 288,545 288,545
216-336-876.004 * RETIREMENT-FIRE DEPT 984,011 876,661 876,661 876,661 1,180,082 1,180,082
TOTAL APPROPRIATIONS 1,626,487 1,242,843 1,242,843 1,242,843 1,468,627 1,468,627
NET OF REVENUES/APPROPRIATIONS - 336 - FIRE (1,626,487) (1,242,843) (1,242,843) (1,242,843) (1,468,627) (1,468,627)
* NOTES TO BUDGET: DEPARTMENT 336 FIRE
876.003 OPEB FUNDING- RETIREE HEALTH
288,545 288,545

This is for retiree OPEB (Other Post-Employment Benefits) health care obligations. The actuarially determined contribution

(ADC)

decreased from $366,182 in 2023 to $288,545 in 2024. The OPEB fund is closed to hires as of 1/1/2014. The 2022 OPEB actuarial report
shows the funded percentage decreased from 85.1% for FY 2021 to 67.7% for FY 2022. The unfunded liability increased from $1,649,365 FY
2021 to $3,301,790 FY2022 due to investment losses of $2.3M. Request for any revenues that exceed the expenditures will be divided

and applied to the pension and OPEB 1liability fund balance.

876.004 RETIREMENT-FIRE DEPT

1,180,

082

1,180,082

This is for retiree pension. The actuarially determined contribution (ADC) increased from $876,661 for FY 2023 to $1,180,082 for FY
2024. The 2022t actuarial report for shows the funded percentage decreased from 83.57% to 79.11%. The unfunded liability increased from
$6,162,126 for FY 2023 to $8,173,298 for FY 2024. Request for any revenues that exceed the expenditures will be divided and applied to

the pension and OPEB liability fund balance.

DEPT '336' TOTAL 1,468,627 1,468,627
ESTIMATED REVENUES - FUND 216 1,638,594 1,263,314 1,263,314 1,289,146 1,485,154 1,485,154
APPROPRIATIONS - FUND 216 1,626,487 1,242,843 1,242,843 1,242,843 1,468,627 1,468,627
NET OF REVENUES/APPROPRIATIONS - FUND 216 12,107 20,471 20,471 46,303 16,527 16,527

102



10/31/2023 12:59 PM BUDGET REPORT FOR CHARTER TOWNSHIP OF YPSILANTI Page: 103/104

User: ecuellar Fund: 217 FIRE SPECIAL MILLAGE CAPITAL FUND
DB: Ypsilanti-Twp

2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY

2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 000
ESTIMATED REVENUES
217-000-403.002 * CURRENT TAXES CAPITAL IMPROVEMENT 717,623 746,084 746,084 750, 661
217-000-404.002 * ESA REIMBURSEMENT CAPITAL IMPROVE 2,254 2,000 2,000 3,730
217-000-412.006 DELQUENT PPT-FIRE CAPITAL 2,169
217-000-414.011 CUR PROPERTY TAX ADJ CAP IMP 972 79
217-000-665.000 * INTEREST EARNED 23,162 3,000 3,000 61,783 10,000 10,000
217-000-699.999 * APPROPRIATED PRIOR YEAR BAL 1,378,456 1,448,456 1,534,869 1,534,869
TOTAL ESTIMATED REVENUES 746,180 2,129,540 2,199,540 816,253 1,544,869 1,544,869
NET OF REVENUES/APPROPRIATIONS - 000 - 746,180 2,129,540 2,199,540 816,253 1,544,869 1,544,869

* NOTES TO BUDGET: DEPARTMENT 000

403.002 CURRENT TAXES CAPITAL IMPROVEMENT

The Fire Capital millage levy was completed in 2023. The remaining fund balance for capital will be used and any additional capital
projects will now be budgeted in the Fire Fund #206.

404.002 ESA REIMBURSEMENT CAPITAL IMPROVE

State calculated reimbursement for personal property loss due to small business exemptions.

665.000 INTEREST EARNED
10,000 10,000
Estimated interest earned on funds.
699.999 APPROPRIATED PRIOR YEAR BAL
1,534,869 1,534,869

This is the amount of funds needed from fund balance to pay for the fire trucks. The beginning Fund Balance for 2024 is estimated at
$1,679,937 as of 8/1/2023. The remaining fund balance of approximately $145,086 may be budgeted for additional capital improvement
projects.

DEPT '000' TOTAL 1,544,869 1,544,869
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User: ecuellar Fund: 217 FIRE SPECIAL MILLAGE CAPITAL FUND
DB: Ypsilanti-Twp
2024 REVISED DRAFT BUDGET REQUEST
LESS 2021 ACTIVITY
THIS IS NOT A FINAL BUDGET COPY
2022 2023 2023 2023 2024 2024
ACTIVITY ORIGINAL AMENDED ACTIVITY REQUESTED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 09/30/23 BUDGET BUDGET
Dept 901 - CAPITAL OUTLAY
APPROPRIATIONS
217-901-971.008 CAPTL OUTLAY -IMPROVEMENT 13,115
217-901-976.005 * CAPITAL OUTLAY FIRE STATION 27,026 231,000 301,000 59,841
217-901-979.000 * CAPITAL OUTLAY FIRE APPARATUS 1,898,540 1,898,540 353,671 1,544,869 1,544,869
TOTAL APPROPRIATIONS 40,141 2,129,540 2,199,540 413,512 1,544,869 1,544,869
NET OF REVENUES/APPROPRIATIONS - 901 - CAPITAL OUTLA (40,141) (2,129,540) (2,199,540) (413,512) (1,544,869) (1,544,869)

* NOTES TO BUDGET: DEPARTMENT 901 CAPITAL OUTLAY

Budgeted in this line was the Hewitt Station parking lot.

976.005 CAPITAL OUTLAY FIRE STATION
2024.
979.000 CAPITAL OUTLAY FIRE APPARATUS

2024 Carryforward of 2023 budget - Purchase of two

and delivery date is set for August of 2023.

This project is estimated to be completed by the end on 2023,

payment of $353,671 was made for equipment to outfit the trucks.

DEPT '901' TOTAL

ESTIMATED REVENUES - FUND 217
APPROPRIATIONS - FUND 217
NET OF REVENUES/APPROPRIATIONS - FUND 217

ESTIMATED REVENUES - ALL FUNDS
APPROPRIATIONS - ALL FUNDS
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS

fire truck approved at the July 16,
Payment for the trucks will be completed in 2023 for $1,898,540. As of August 2023 a

2022 Board meeting.

1,544,869

no budget for

1,544,869

Trucks will be ordered

1,544,869 1,544,869

746,180 2,129,540 2,199,540 816,253 1,544,869 1,544,869

40,141 2,129,540 2,199,540 413,512 1,544,869 1,544,869
706,039 402,741

20,210,519 23,444,742 27,804,922 18,592,118 23,373,424 33,076,044

18,835,057 23,349,299 27,709,479 16,767,238 22,853,277 32,602,323

1,375,462 95,443 95,443 1,824,880 520,147 473,721
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CHARTER TOWNSHIP OF YPSILANTI
MINUTES OF THE NOVEMBER 1, 2023 SPECIAL BOARD MEETING

Supervisor Brenda Stumbo called the meeting to order at approximately 7:06pm in the Ypsilanti
Township Civic Center Board Room, 7200 S. Huron River Drive, Ypsilanti Township. The Pledge of
Allegiance was recited followed by a moment of silent prayer.

Members Present: Supervisor Brenda Stumbo, Clerk Heather Jarrell Roe
and Treasurer Stan Eldridge
Trustees: John Newman Il, Gloria Peterson and Debbie Swanson

Members Absent:  Trustee Ryan Hunter

Legal Counsel: Wm. Douglas Winters

SPECIAL BOARD MEETING AGENDA

1. REQUEST APPROVAL AND SIGNING OF THE MICHIGAN NATURAL RESOURCES TRUST FUND
AGREEMENT AMENDMENT #3 FOR THE LOONFEATHER POINT PARK PROJECT

A motion was made by Clerk Jarrell Roe and seconded by Treasurer Eldridge to approve and sign
the Michigan Natural Resources Trust Fund Agreement Amendment #3 for the Loonfeather Point
Park Project (see attached).

Supervisor Stumbo stated the first item is request approval and signing of the Michigan Natural
Resources Trust Fund Agreement Amendment number three for the Loon Feather Point Park
Project.

Supervisor Stumbo stated it just extends the project for about 30 days.

The motion passed unanimously.

2. REJECT SINGLE BID FOR COMMUNITY CENTER RENOVATIONS IN THE AMOUNT OF
$1,842,965.00

A motion was made by Trustee Peterson and seconded by Clerk Jarrell Roe to reject the single
bid for Community Center Renovations in the amount of $1,842,965.00.

The motion passed unanimously.

3. REQUEST TO AUTHORIZE THE AGREEMENT WITH ASSOCIATED FENCE FOR GAULT
VILLAGE INSTALLATION OF 7 GUARDRAILS TO BLOCK ACCESS ENTRANCE WAY IN THE
AMOUNT OF $25,000.00, INSTALLATION DATE OF NOVEMBER 2, 2023 ACCOUNT 101-
729-806-091 GAULT VILLAGE BLIGHT REMOVAL

A motion was made by Clerk Jarrell Roe and seconded by Trustee Peterson to authorize the
agreement with Associated Fence for Gault Village installation of 7 guardrails to block access
entrance way in the amount of $25,000.00, installation date of November 2. 2023 account 101-
729-806-091 (see attached).

Clerk Jarrell Roe apologized for missing the work session and asked about the possibility that we
would need more than seven or if we needed to increase any time, would that have to come
back to the board.

Supervisor Stumbo answered yes and stated that this is only at every entranceway and is not a
fence all around and it is just like what we have at Liberty Square.

Clerk Roe asked if that included the McLaughlin property.
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Supervisor Stumbo stated yes that McLaughlin gave their permission, and the other property
owner gave permission. She added that something good came out of it that there was a very
productive meeting with McLaughlin who owns the old Kmart section and he’s very excited
about the possibility of redeveloping it and looking at it as a whole property instead of a split.
Supervisor Stumbo stated that hopefully this will do it and that it did in Liberty Square and that
she thinks it will look better than a fence going around it.

The motion passed unanimously.

4. AWARD QUOTE FOR HELPFUL HANDBOOK AND RECREATION GUIDE TO COMMUNITY
PUBLISHING IN THE AMOUNT OF $59,000.00
e HELPFUL HANDBOOK ALLOCATION: ENVIRONMENTAL SERVICES 226-528-
900-000 $22,000.00 GENERAL FUND SERVICES 101-267-900-000
$10,000.00
e RECREATION GUIDE ACCOUNT, 230-754-880-000 IN THE AMOUNT FO
$9,000.00 PER EDITION

A motion was made by Clerk Jarrell Roe and seconded by trustee Peterson to award the quote
for the Helpful Handbook and Recreation Guide to Community Publishing in the amount of
$59,000.00.

John Hines stated this is the request to accept the low quote of $59,000 per year with
Community Publishing and Marketing for the Township Helpful Handbook and for the three
recreation guides going out in the winter, spring, summer, and then the fall edition. He added
we've worked with Community Publishing for the last few years, and they currently make our
helpful handbook and our recreation guide so this would be restarting that agreement and
looking to do a one plus one plus one just in case of paper volatility, that's what they requested.
He added the idea would be to keep this contract for up to three years, they do a really good job
and they're very communicative and frankly likes the look of their magazine and hopefully others
agree. Mr. Hines added we went out to bid and did not get a bid, so we went out to get a quote
and Community Publishing was the lowest of the quotes. He added the other quote received was
from Allegra and the benefit to Community Publishing as well, is to have the magnet that a lot of
the residents really like. They're going to polybag it and they'll be able to polybag the Helpful
Handbook, the Recreation Guide and the Magnet for the winter and it'll save us almost $5,000 in
postage.

Supervisor Stumbo asked if this was based on feedback we received that residents wanted to
separate the recreation guide from the Helpful Handbook because everyone keeps the helpful
handbook with all the information for all the contacts and everything. She added that with
recreation they're still going to get more and it's for the programs and things that we have so
they're to separate them out and have the magnet again. She added people love the magnet and
it tells you when your recycling day is.

John Hines stated this is also to order extra magnets because we like to give those to new
residents when they come in and stop by the assessing department. He added the feedback for
the Helpful Handbook was definitely wanting to be a magazine for the entire year and when we
had it with the recreation guide it really made it dated and people | think threw it away thinking
that it was just for that season. John Hines started this will go back to the way it was before
where they know that it's something they keep all year round and the recreation guide | think
has been a big help to get information about our programs and what's going on in the parks and
be in front of people every four months. He added though you all have not seen it, we're taking
the draft for the park and rec master plan to the Parks Commission on Monday and when they
did their poll to all the residents, the number one way they hear about recreation programming
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is through the township rec guide just edging out the website. He added his happy to answer any
other questions about this agreement and again, we've worked with them for the last three
years and you know, they've been a good partner and | think do a very quality product.

Trustee Swanson asked did you say we put it up for bid and we didn't get bids so then we had to
ask for a quote? Is that what | heard you say? Mr. Hines responded yes.

Trustee Swanson stated she feels like this has nothing to do with this particular thing, but she
feels like so often we're putting things up for bid and we're not getting bids. We need to really be
thinking about why that's happening or why we're getting such a limited one. She added she just
has a hard time believing, there aren't people out there so there's got to be something about us
in the way we're doing our bidding process that we need to look at because this is two things
tonight. Trustee Swanson added so it's good that you were able to go get quotes and you were
able to resolve that, but there's got to be something with the bid process that's not working to
our benefit.

Mr. Hines responded we did have 21 companies download the RFP, so he’s not sure what the
disconnect was from the download to putting in a bid, but, he’s happy to look at how they're
going out.

Trustee Swanson stated it's not just recreation, it sounds like it's a township problem process
itself. So, | mean, just something's not working. So maybe something shifted in the way people
do business. Maybe something's shifted in the way we do it, but it just, we're a pretty big
township for us to not have enough to be comparable is concerning. And it's not just one
department. It seems to be in lots of ways we're not getting the bids that we need to be able to
be, you know, as fiscally responsible as we can be looking at comparables and stuff.

Clerk Roe stated I'm again sorry | wasn't here earlier and if you guys talked about this, but | was
even more surprised that for the community center that 15 people actually came, you know, like
it takes a lot of time to come and see a walkthrough spending all your time there and then only
to get one bid. | really was like, something's wrong. Like we got the date wrong, maybe, but we
never received any late ones in the mail. And so, it was discouraging really to have that many
people there and then only to get one bid.

Trustee Swanson asked do we collect any information from people that says if you decide not to
bid, | mean they don't have to, they're not obligated to do it, but do we ever ask for any kind of
feedback as it sounds like you had because you had some things that they told you tonight when
we were talking about that, but it just, something's not working well, | don't know the answer to
it. I'm just noticing a problem.

The motion passed unanimously.
5. BUDGET AMENDMENT #15

A motion was made by Clerk Jarrell Roe and seconded by Treasurer Eldridge to approve Budget
Amendment #15 (see attached).

Clerk Jarrell Roe stated | have a motion to amend the 2023 budget, budget amendment number
15. I'd move to increase the general fund budget by $8,786,865 to $23,599,606 and approve the
department line item changes as outlined. | would move to increase the ARPA fund by $192,667
to $9,659,373 and approve the line item changes as outlined and move to increase the hydro
fund budget by $2,124.00 to $1,073,454.00 and approve the line item changes as outlined and
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move to increase the golf course fund to by $21,380.00 to $961,431.00 and approve the line item
changes as outlined.

Supervisor Stumbo asked if there were any questions or comments and these were went over in
the work session.

The motion passed unanimously.

The meeting was adjourned at approximately 7:11pm.

Respectfully Submitted,

Brenda L. Stumbo, Supervisor Heather Jarrell Roe, Clerk
Charter Township of Ypsilanti Charter Township of Ypsilanti



Organization:

MICHIGAN DEPARTMENT OF NATURAL RESOURCES-GRANTS MANAGEMENT

MICHIGAN NATURAL RESOURCES TRUST FUND AGREEMENT AMENDMENT
Ypsilanti Charter Township

Project Title: Loonfeather Point Park Development
Project Location: Washtenaw

Project Number: TF19-0135

Amendment Number: 3

This is an amendment to the Agreement entered into between the Michigan Department of Natural Resources
("DEPARTMENT") and the Ypsilanti Charter Township in the county of Washtenaw County for the Michigan
Natural Resources Trust Fund grant number TF19-0135.

The purpose of this amendment is to;
« exiend the end date of the project period from 08/28/2023 to 11/28/2023 to allow more time to complete the

project.

A. The DEPARTMENT and the GRANTEE mutually agree to amend the Agreement as follows:

« The time period allowed for project completion is 08/03/2020 through 11/28/2023, hereinafter referred {o
as the “project period.” Requests by the GRANTEE to extend the project period shall be made in writing
before the expiration of the project period. Extensions to the project period are at the discretion of the
DEPARTMENT. The project period may be extended only by an amendment to this Agreement.

»  Submit a complete request for final reimbursement within 90 days of project completion and no later than
213042024, If the GRANTEE fails to submit a complete final request for reimbursement by 2/30/2024, the
DEPARTMENT may audit the project costs and expenses and make final payment based on
documentation on file as of that date or may terminate this Agreement and require full repayment of grant
funds by the GRANTEE.

B. All other provisions of the Agreement shall be continued in full force and effect.

C. The amendment may be executed separately by the parties and is not effective until both the GRANTEE and
the DEPARTMENT have signed it.

TF19-0135

Page 1 of 2










CHARTER TOWNSHIP OF YPSILANTI
2023 BUDGET AMENDMENT #15

November 1, 2023

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR
101 - GENERAL OPERATIONS FUND

Total Increase

Request to increase the budget for PTO payout at 75%. This will be funded by an appropriation of prior year fund balance.

Revenues:

Expenditures:

Prior Year Fund Balance

Salaries Pay Out
FICA

101-000-699.999

Net Revenues

101-270-708.004
101-270-715.000

Net Expenditures

$2,594.00

$8,786,685.00

$2,594.00

$2,411.00
$183.00

$2,594.00

Request to transfer all "Loss Revenue” from the ARPA Fund and all projects approved in June 2023 into the General Fund
for reporting purposes. This transfer is comfirmed by our Auditor as the best accounting practice. The 2023 ARPA Fund
will have the expenditures already incurred to date and the offsetting revenues to match. The ARPA Fund will be closed at
year end 2023, as all funds have been reported to the U. S. Treasury as "loss revenue" and transferred to the General Fund.

Revenues:

Expenditures:

Transfer in from ARPA Funds

BARRIER BUSTERS 3 yr Agreement

COVID-19 SUPPLIES

BURNS PARK - IMPROVEMENTS

CIVIC CENTER - PARKING LOT & WATER MAIN
CIVIC CENTER - POND LINING

COMMUNITY CENTER - BATHROOM & PIPING
COMMUNITY CENTER - BUSES

COMMUNITY PARK - BALL FIELD LIGHTS
COMMUNITY RESOURCE CENTER - IMPROVE
FORD LAKE PARK - SHELTER

FORD HERITAGE PARK - BATHROOM

FORD HERITAGE PARK - IMPROVEMENTS
GREEN OAKS GOLF COURSE - BATHROOM
HYDRO DAM - SAFETY PROJECT

LAKESIDE PARK - SHELTER

ROAD IMPROVEMENT & STORM WATER MGMT
ROAD IMPROVEMENT & STORM WATER MGMT
STREETLIGHTS - LED CONVERSION

WEST WILLOW PARK - IMPROVEMENTS

101-000-699.282

Net Revenues

101-602-810.000
101-602-840.000
101-902-981.010
101-902-981.020
101-902-981.030
101-902-981.040
101-902-981.045
101-902-981.050
101-902-981.060
101-902-981.070
101-902-981.080
101-902-981.090
101-902-981.100
101-902-981.110
101-902-981.120
101-902-981.130
101-902-981.130
101-902-981.140
101-902-981.150

Net Expenditures

10f3

$8,784,091.00

$8,784,091.00

$300,000.00
$257,970.00
$247,300.00
$714,887.75
$329,639.75
$705,891.73
$225,000.00
$354,000.00
$40,000.00
$271,650.00
$496,290.00
$165,000.00
$291,205.74
$680,000.00
$296,035.00
$2,800,392.00
$192,667.00
$73,162.03
$343,000.00

$8,784,091.00




CHARTER TOWNSHIP OF YPSILANTI
2023 BUDGET AMENDMENT #15

November 1, 2023

252 - HYDRO STATION FUND

Total Increase

Request to increase budget for PTO payout to be paid at 75%. This will be funded by an appropriation for prior year fund

balance.

Revenues:

Revenues:

Prior Year Fund Balance

Salaries Pay Out - PTO & Sick time
FICA

282 - AMERICAN RESCUE PLAN ACT FUND

252-000-699.999

Net Revenues

252-535-708.004
252-535-715.000

Net Expenditures

$2,124.00

$2,124.00

$2,124.00

$1,973.00
$151.00

$2,124.00

Total Increase

Request to increase the budget for interest and transfer out "LOSS REVENUE" to General Fund and decrease all

remaining available funds from approved projects. This will complete and close the ARPA Fund in 2023.

Revenues:

Expenditures:

INTEREST

BARRIER BUSTERS 3 yr Agreement

COVID-19 SUPPLIES

BURNS PARK - IMPROVEMENTS

CIVIC CENTER - PARKING LOT & WATER MAIN
CIVIC CENTER - POND LINING

COMMUNITY CENTER - BATHROOM & PIPING
COMMUNITY CENTER - BUSES

COMMUNITY PARK - BALL FIELD LIGHTS
COMMUNITY RESOURCE CENTER - IMPROVE
FORD LAKE PARK - SHELTER

FORD HERITAGE PARK - BATHROOM

FORD HERITAGE PARK - IMPROVEMENTS
GREEN OAKS GOLF COURSE - BATHROOM
HYDRO DAM - SAFETY PROJECT

LAKESIDE PARK - SHELTER

ROAD IMPROVEMENT & STORM WATER MGMT
STREETLIGHTS - LED CONVERSION

WEST WILLOW PARK - IMPROVEMENTS
TRANSFER OUT TO GENERAL FUND

282-000-665.000

Net Revenues

282-693-995.101
282-693-995.213
282-901-981.010
282-901-981.020
282-901-981.030
282-901-981.040
282-901-981.045
282-901-981.050
282-901-981.060
282-901-981.070
282-901-981.080
282-901-981.090
282-901-981.100
282-901-981.110
282-901-981.120
282-901-981.130
282-901-981.140
282-901-981.150
282-999-995-101

Net Expenditures

20f3

$192,667.00

$192,667.00

$192,667.00

($300,000.00)
($257,970.00)
($247,300.00)
($714,887.75)
($329,639.75)
($705,891.73)
($225,000.00)
($354,000.00)
($40,000.00)
($271,650.00)
($496,290.00)
($165,000.00)
($291,205.74)
($680,000.00)
($296,035.00)
($2,800,392.00)
($73,162.03)
($343,000.00)
$8,784,091.00

$192,667.00




CHARTER TOWNSHIP OF YPSILANTI
2023 BUDGET AMENDMENT #15

November 1, 2023

584 - GOLF COURSE FUND Total Increase $21,380.00

Request to increase the Cart Least line for personal property taxes due. The 2021 and 2022 taxes were sent to the
Township to pay in 2023 causing the need for a budget amendment. This will be funded by an appropriation from prior year
fund balance.

Revenues: Prior Year Fund Balance 584-000-699.999 $12,000.00
Net Revenues $12,000.00

Expenditures: Operating Supplies - Cart Lease 584-784-757.003 $12,000.00
Net Expenditures $12,000.00

Request to increase the budget for insurance to received for electrical damages to the Golf course and increase the
expenditure for repairs. This will be funded by the receipt of the insurance check and a small amount appropriated from
prior year fund balance for the insurance deductible.

Revenues: Insurance Reimbursements 584-000-676.012 $9,130.00
Prior Year Fund Balance 584-000-699-999 $250.00

Net Revenues $9,380.00

Expenditures: Operating Supplies Maintenance 584-784-757.001 $9,380.00
Net Expenditures $9,380.00
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Motion to Amend the 2023 Budget (#15)

Move to increase the General Fund budget by $8,786,685 to $23,599,606 and approve
the department line item changes as outlined.

Move to increase the ARPA Fund budget by $192,667 to $9,659,373 and approve the
department line item changes as outlined.

Move to increase the Hydro Fund budget by $2,124 to $1,073,454 and approve the
department line item changes as outlined.

Move to increase the Golf Course Fund by $21,380 to $961,431 and approve the
department line item changes as outlined.






























Account Name

101 - General Fund

101 - Payroll

101 - Willow Run Escrow

206 - Fire Department

208 - Parks Fund

213 - Roads/Bike Path/Rec/General Fund
216 - Fire Pension & OPEB Millage Fund
217 - Fire Special Millage Capital Fund
226 - Environmental Services

230 - Recreation

236 - 14-B District Court

244 - Economic Development

249 - Building Department Fund

250 - LDFA Tax

252 - Hydro Station Fund

266 - Law Enforcement Fund

282 - Cares Act Fund

284 - Opioid Settlement Fund

287 - Nuisance Abatement Fund

398 - LDFA 2006 Bonds

584 - Green Oaks Golf Course

597 - Compost Site

661 - Motor Pool

702 - General Tax Collection

703 - Current Tax Collections

707 - Bonds & Escrow/GreenTop

708 - Fire Withholding Bonds

GRAND TOTAL

MONTHLY TREASURER'S REPORT

STAN ELDRIDGE

OCTOBER 1, 2023 - OCTOBER 31, 2023

Beginning Balance

Cash Receipts

Cash Disbursements

Ending Balance

5,277,635.49 3,255,989.07 2,932,850.81 5,600,773.75
284,748.82 728,941.49 737,583.17 276,107.14
146,100.88 49.63 0.00 146,150.51
3,505,028.29 15,042.81 325,773.66 3,194,297 .44
19,085.95 82.32 565.16 18,603.11
2,234,967.16 9,944.75 84,824.82 2,160,087.09
72,849.64 320.87 0.00 73,170.51
1,968,587.97 8,634.02 29,429.50 1,947,692.49
2,833,816.94 25,932.34 749,155.10 2,110,594.18
176,538.40 179,511.85 206,231.32 149,818.93
60,923.90 154,547.20 117,443.52 98,027.58
74,076.81 325.91 0.00 74,402.72
1,693,817.62 62,572.11 101,436.59 1,654,953.14
21,038.77 92.40 0.00 21,131.17
988,317.03 43,971.96 17,150.09 1,015,138.90
11,483,441.66 68,536.01 643,390.21 10,908,587.46
8,851,235.20 0.00 59,800.44 8,791,434.76
23,233.88 102.48 0.00 23,336.36
65,336.91 1,757.58 4,810.78 62,283.71
18,246.51 16.80 15,600.00 2,663.31
344,462.69 396,260.80 424,346.60 316,376.89
781,037.75 31,042.76 38,818.85 773,261.66
346,161.07 1,5629.69 11,761.07 335,929.69
44,566.82 6,193.16 6,275.36 44,484.62
2,801,261.03 982,842.66 2,086,953.83 1,697,149.86
2,019,220.37 16,970.35 14,279.00 2,021,911.72
150,640.64 12,943.71 26,732.00 136,852.35
46,286,378.20 6,004,054.73 8,635,211.88 43,655,221.05
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Charter Township of Ypsilanti

RESOLUTION NO. 2023-15

A Resolution Amending the Ypsilanti Township Zoning Ordinance

(In Reference to Proposed Ordinance 2023-506)

Whereas, the Township Planning Department Staff completed a detailed review of
the Township’s Zoning Code; and

Whereas, at its regularly scheduled Planning Commission meeting held September
26, 2023, the Planning Commission held a public hearing.

Whereas, the Planning Commission for Ypsilanti Township recommended approval
of the proposed zoning amendments to the Township’s Zoning Code to the Township
Board of Trustees at its regular meeting of September 26, 2023 which changes can be
summarized as follows:

1. Article 2, Section 201. — Definitions
a. Defining “adaptive reuse” to the list of definitions in the Township Zoning
Ordinance.
2. Article 4, Section 420. — Use Table
a. Add adaptive reuse to the land use table for the GB — General Business District,
NB — Neighborhood Business District, and all the One-Family Residential Zoning
Districts.
3. Article 5, Section 504. Neighborhood Corridors
a. Add adaptive reuse to Use Group 5.
4. Article 5, Section 505. — Regional Corridors.
a. Add adaptive reuse to use Group 5.
5. Article 5, Section 507. — Design Standards.
a. Add alternative design standards for developers.
6. Article 6, Section 1155. — State-Licensed Residential Child and Adult Care Facilities
a. Removing specific reference to state-licensing rules and simply referencing
“State of Michigan licensing rules” to avoid amending the ordinance when law
changes.
7. Article 11, Section 1167. — Adaptive Reuse
a. Adding a new ordinance to facilitate the conversion of older, economically
distressed buildings to a viable new use.

Now Therefore,

Be it resolved, that the Charter Township of Ypsilanti Board of Trustees does
hereby approve Ordinance No. 2023-506 as attached, by amending Articles of the
Township's Zoning Ordinance as noted, replacing it with proposed Ordinance No. 2023-

506.



CHARTER TOWNSHIP OF YPSILANTI
PROPOSED ORDINANCE NO. 2023-506

An Ordinance to Amend Articles 2, 5 and 11 of the
Ypsilanti Township Zoning Ordinance

Article 2, Section 201. — Definitions

Adaptive Reuse: The development of a new use for an older building or for a building originally designed

for a special or specific purpose.

Article 4, Section 420. — Use Table

Residential Districts Use Table

R-1 to
R-3

R-4 to
R-5

REM-LD
to
RM-MD

RM-

HD5 AG

MHP Motes

P = Permitted Use

SL-PC = Special Use Planning Commission Approval

A = Accessory Use — = Not permitted

SL-TB = Special Use Township Board Approval

Storage of recreation vehicles

Subject to conditions in
Section 1147,

Subject to conditions in

Incidental Sales and Services _ _ A A _ _ Section 1132,
Keeping of more than four (4
d p_ g farmil d t‘; |] o o o Subject to conditions in
pgs.ln one-family residentia _ _ _ section 1113,
districts
. Subject to conditions in
Adaptive Reuse - -
P SL-PC | SL-PC - - - - Section 11&7.
Wireless communication towers Sea Section 1144,
and antennas
Business Districts Use Table NB GB MNotes

IP = Permitted Use  SL-PC = Special Use Planning Commission Approval

SL-TB = Special Use Township Board Approval

A= Accessory Use

— = Not permitted

I Retail and Services

IAda ptive Reuse

S5L-PC

SL-PC

Subject to conditions in Section
11&7.




Article 5, Section 504. — Neighborhood Corridors

Neighborhood Corridors

Use Group 5

Misc. Uses:

Adaptive Reuse, subject to regulations in Section 1167.

Article 5, Section 505. — Regional Corridors

Regional Corridors

Use Group 5

Misc. Uses:

Adaptive Reuse, subject to regulations in Section 1167.

Article 5, Section 507. — Design Standards

The location of buildings on corner lots is buried in the parking placement, orientation, and screening
section, making it a regulation easy to miss. The requirement that for a corner lot, the building shall be
located in the corner of the lot adjacent to the intersection should be moved out of the parking section
and to the building placement orientation paragraph.

Additionally, Carlisle Wortman Associates has asked that the following transparency standards be
included in the design standards:

Transparency alternatives. The following alternatives may be used singularly or in combination for any
side or rear facing facade which requires transparency. If used in combination, they may count toward
no more than 50% of the transparency requirement. Transparency alternatives may be used but cannot
be counted towards the transparency requirements for facades that face on a right-of-way.
a. Wall design. Wall designs must provide a minimum of three of the following elements, occurring
at intervals no greater than 25 feet horizontally and 10 feet vertically:

a. Expression of structural system and infill panels through change in plane not less than
three inches.

b. System of horizontal and vertical scaling elements, such as: belt course, string courses,
cornice, pilasters.

c. System of horizontal and vertical reveals not less than one inch in width/depth.

d. Variations in material module, pattern, and/or color.

e. System of integrated architectural ornamentation.

b. Outdoor dining/seating: inclusion of outdoor dining/seating located between the building and
the primary street lot line.

c. Permanent art: noncommercial art or graphic design of sufficient scale and orientation to be
perceived from the public right-of-way and rendered in materials or media appropriate to an
exterior, urban environment and permanently integrated into the building wall.

Article 11, Sec. 1155. - State-licensed residential child and adult care facilities:

Staff recommends that two amendments be made to Section 1155, State-licensed residential child, and
adult care facilities. First, under paragraph 1.B., the current zoning ordinance references State Licensing
Rules R400.1131 to R400.1135 that presumably applied to building and fire code regulations for state-
licensed child and adult care facilities. Staff cannot find these rules in the State of Michigan Administrative
Code and believe these rules have been amended since the language was originally inserted into the



township’s zoning ordinance. A more efficient way to reference a state law or rule in the zoning ordinance
is to simply reference “State of Michigan” law or rule and not referencing a specific rule or law that is
likely to change, necessitating a change to the zoning ordinance. “State of Michigan” is currently used
throughout the remainder of this section.

Second, paragraph 1.C. references the previous sign ordinance. This paragraph should be amended to
reflect the current sign ordinance article.

Sec. 1155. - State-licensed residential child and adult care facilities:

1. State-licensed child and adult care facilities, as defined in Section 201, Definitions, shall meet the
following regulations:

A. These facilities, except for adult/child family day care homes, shall be registered with Ypsilanti

C.

Township and shall continually have on file with the Township documentation of a valid
license as required by the state.

Since the state law preempts in this area, these facilities shall be brought into compliance
with all state building and fire codes pursuant to State-LicensingRules-R400-1131—R400-1135
State of Michigan licensing rules. Documentation of such compliance with state requirements
shall be provided.

The site shall comply with the sign provisions of Sectien2409 Article 15.

D. Off-street parking shall be provided for the number of employees on site at any one time.

Site Development Regulations:

A. Adult foster care family homes serving six (6) persons or less. A state-licensed adult foster

D.

care home, foster family home, or foster family group home serving six (6) persons or less
shall be considered a residential use of property and a permitted use in all residential districts.

Adult foster care small group homes serving between seven (7) and twelve (12) persons.
(1) Asite plan, prepared in accordance with Article 9 shall be required to be submitted.

(2) The subject parcel shall meet the minimum lot area requirements for the zoning district
in which it is located, provided there is a minimum site area of two thousand (2,000)
square feet per adult, excluding employees and/or caregivers.

(3) The property is maintained in a manner that is consistent with the character of the
neighborhood.

(4) One (1) off-street parking space per employee and/or caregiver shall be provided.
(5) Appropriate licenses with the State of Michigan shall be maintained.
Adult foster care large group homes serving between thirteen (13) and twenty (20) persons.

(1) A separate drop-off and pickup area shall be required adjacent to the main building
entrance, located off of a public street and the parking access lane, and shall be of
sufficient size so as to not create congestion on the site or within a public roadway.

(2) Asite plan, prepared in accordance with Article 9 shall be required to be submitted.

(3) The subject parcel shall meet the minimum lot area requirements for the zoning district
in which it is located, provided there is a minimum site area of two thousand (2,000)
square feet per adult, excluding employees and/or caregivers.

(4) The property is maintained in a manner that is consistent with the character of the
neighborhood.

(5) One (1) off-street parking space per employee and/or caregiver and one (1) visitor be
provided.

(6) Appropriate licenses with the State of Michigan shall be maintained.
Adult foster care congregate facilities serving more than twenty (20) persons.

(1) A separate drop-off and pickup area shall be required adjacent to the main building
entrance, located off of a public street and the parking access lane, and shall be of
sufficient size so as to not create congestion on the site or within a public roadway.



(2) Asite plan, prepared in accordance with Article 9 shall be required.

(3) The subject parcel shall meet the minimum lot area requirements for the zoning in which
it is located, provided there is a minimum site area of two thousand (2,000) square feet
per adult, excluding employees and/or caregivers.

(4) The property is maintained in a manner that is consistent with the character of the
neighborhood.

(5) One (1) off-street parking space per employee and/or caregiver and one (1) visitor shall
be provided.

(6) Appropriate licenses with the State of Michigan shall be maintained.

(7) The maximum length of an uninterrupted building facade facing public streets and
residentially zoned or used property shall be thirty (30) feet. Fagade articulation or
architectural design variations for building walls facing the street are required to ensure
that the building is not monotonous in appearance. Building wall offsets (projections and
recesses), cornices, varying building materials, or pilasters shall be used to break up the
mass of a single building.

(8) Such facilities may include multi-purpose recreational rooms, kitchens, and meeting
rooms. Such facilities may also include medical examination rooms and limited space for
ancillary services for the residents of the facility, such as barber and beauty facilities.

Article 11, Section 1167. — Adaptive Reuse

1.

3.

Intent

The intent of this is to facilitate the retention and conversion of older, economically distressed,
existing, underutilized, or historically significant buildings to viable uses. Reuse of existing
buildings will help to reduce vacant space, create opportunities for new development, and reduce
property degradation and blight. Encouraging the reuse of buildings is a sustainable practice to
retain much of the energy that went into their initial construction and reduce greenhouse gas
emissions. Specifically, the intent of this section is to:

a. Provide regulations specifically tailored to encourage and promote the rehabilitation of
older used and underutilized buildings.

b. Provide for a mix of uses within said adaptive reuse developments which promote the
economic revitalization of Ypsilanti Township.

c. Promote the retention of older buildings and lands which enhance the image and
preserve the heritage of Ypsilanti Township.

d. Provide reasonable standards for the blending of new construction with existing
buildings, so as to allow quality development of older structures within contemporary
development and building standards.

Qualifying Criteria. To encourage and incentivize the adaptive reuse of buildings, this section
permits a greater allowance of land uses and allows specific zoning relaxations than the
underlying zoning district. The provisions of this section are intended to modify the standards
otherwise applied to the site by its underlying zoning district. Unless specifically modified by this
chapter, all other standards adopted shall apply.

Projects must meet the following criteria to be an eligible adaptive reuse project:

a. Project site shall be located in a NB, Neighborhood Commercial, GB, General Commercial,
Regional Commercial Form-Based district, Neighborhood Corridor Form-Based district, or
the adaptive reuse of a civic building or public-school building in any district.

b. Appliesto any building that is at least 20 years old and that was constructed in accordance
with building and zoning codes in effect at the time of construction.

c. The project results in a change of use in all or a portion of the existing building.

d. Existing building may not be destroyed by any means to the extent of more than fifty (50)
percent of its replacement cost.

Allowances

a. Setbacks. Existing building setbacks may remain and shall be considered legally
nonconforming, but no further encroachments shall be permitted into any
nonconforming setback.

b. Height. The height of the structure, if it exceeds the maximum height of the zoning
district, may remain and shall be considered legally nonconforming. Any rooftop
construction needed for building circulation, drainage, ventilation, utilities, or passive



4. Uses

iv.

recreation shall be included within the height exemption. This height exemption does not
include new residential or commercial floor area.

Loading Zone. A new loading zone shall not be required if the existing building does not
have an existing loading zone.

Parking. New parking spaces shall not be required for any converted use within the
existing footprint of the building, but expansions to floor area shall be required to provide
parking in accordance with section 610.

Permitted Uses: Any use that is a permitted use in the in the underlying zoning district.
Assembly Uses, Clubs, Banquet Halls and other such uses are not permitted.
The following uses shall be allowed as a Special Use- Planning Commission approval if
they are within an adaptive reuse development:

1. Any use that is a Special-Use Planning Commission in the in the underlying

zoning district

2. Indoor Climate Controlled Self-Storage for reuse of buildings greater than
50,000 square feet.
Retail greater than 20,000 sq/ft
Commercial kennel/Pet Day Care
Veterinary clinic/veterinary hospital
Fitness, gymnastics, exercise centers, and indoor recreational facility
Theatres
Art Studios
. Trade Schools and other educational uses.

10. Offices and Flex Office Space

11. Daycare

12. Craft trades such as breweries, coffee roasters, bakeries, or culinary businesses.
Unless listed in this section, other uses are not permitted.

©ooNOU AW

5. Specific conditions:

a.

>0 o

The provisions of this zoning overlay are intended to modify the standards otherwise
applied to the site by its underlying district. Unless specifically modified by this chapter,
all other standards adopted for this site shall apply.
All adaptive reuse projects require site plan review as provided for in Article 9.
Adaptive Reuse Projects require a Development Agreement approved by the Township
Board of Trustees.
Expansions to the floor area of an eligible building and new construction on the lot must
comply with the dimensional requirements provided in the district in which it is located.
The following site elements must be brought into compliance:
i. Parking lot pavement/repairs

ii. Lighting as set forth in Section 1303.

iii. Landscaping as set forth in Section 1301.
Application shall make necessary facade improvements as required by ordinance.
The adaptive reuse project may include both additions and new construction.
Application shall include security camera and license plate readers.
The Planning Commission has the authority to require traffic, environmental, and other
reports that aid the site plan review.

I, Heather Jarrell Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of Michigan hereby
certify approval of the first reading of Proposed Ordinance No. 2023-506 by the Charter Township of Ypsilanti Board
of Trustees assembled at a regular meeting held on October 17, 2023. The second reading is scheduled to be heard
on November 21, 2023.

Heather Jarrell Roe, Clerk
Charter Township of Ypsilanti



NEW BUSINESS




CHARTER TOWNSHIP OF YPSILANTI, WASHTENAW COUNTY, MICHIGAN
RESOLUTION NO. 2023-17

POVERTY EXEMPTION GUIDELINES & APPLICATION

WHEREAS, the homestead of persons who, in the judgment of the Board of Review, by

reason of poverty, are unable to contribute to the public charges is eligible for exemption in part
from taxation under Section 7u of the Michigan Property Tax Act, Public Act 206 of 1893; and

WHEREAS, pursuant to Section 211.7u, Ypsilanti Charter Township, Washtenaw County

adopts the following guidelines and application for the Board of Review to implement. The
guidelines shall include but not be limited to the specific income and asset levels of the claimant
and all persons residing in the household;

To be eligible, a person shall do all the following on an annual basis:

1)

2)

Be an owner and occupy as a homestead (primary residence) the property for which an
exemption is requested, as of Tax Day, December 31 of the proceeding year.

File a completed Application for Poverty Exemption form 5737 with the Board of Review,
accompanied by federal and state income tax returns for all persons residing in the
homestead, including property tax credit returns, filed in the current or immediately
preceding year or a Poverty Exemption Affidavit form 4988 for claimant and all persons
residing in the household.

Meet the income threshold guidelines (maximum income) adopted by the Township Board.
The income threshold as adopted is that all household income cannot exceed 30% of the
median income for Ann Arbor (Washtenaw County) as published by the United States
Department of Housing and Urban Development (HUD) as of December 31 of the
preceding year. These income thresholds will be used as long as they are higher than the
Federal Poverty Guidelines as determined annually by the United States Office of
Management and Budget.

Complete and submit a Poverty Exemption Asset Test form and meet the maximum asset
eligibility test as follows: Assets other than the taxpayer’s primary residence, standard
mode of transportation and usual household goods valued at more than $25,000 will be
considered and added to the household income to determine eligibility.

Due to the P.A. 253 of 2020 changes to MCL211.7u, the guidelines will provide for a partial
exemption equal to 25% or 50% reduction in taxable value.

NOW THEREFORE, BE IT RESOLVED, that the Board of Review shall follow the above

stated policy, guidelines and application in granting or denying exemptions.



Township Supervisor Y P SI N T I Trustees
Brenda L. Stumbo John Newman II
Township Clerk Gloria Peterson
Heather Jarrell Roe T O W N S H I P Debbie Swanson

Township Treasurer —ASSESSMENT DEPARTMENT — Ryan Hunter
Stan Eldridge
TO: Ypsilanti Township Board of Trustees
FROM: Linda Gosselin
Assessor
DATE: November 1, 2023
RE: Request Approval of Resolution 2023-17

2024 Poverty Exemption Guidelines and Application

Attached is Resolution 2023-17 for the approval of the 2024 Poverty Exemption

Guidelines and Application. Also, attached are the proposed 2024 Poverty Exemption
Guidelines and Application.

For the 2024 Poverty Exemption, | recommend the Board approve the above Resolution
2023-17 Poverty Exemption Guidelines and Application.

ypsitownship.org * 7200 S. Huron River Dr. Ypsilanti, MI 48197 « 734.544.4000




CHARTER TOWNSHIP OF YPSILANTI, WASHTENAW COUNTY, MICHIGAN
RESOLUTION NO. 2023-17
POVERTY EXEMPTION GUIDELINES & APPLICATION

WHEREAS, the homestead of persons who, in the judgment of the Board of Review, by
reason of poverty, are unable to contribute to the public charges is eligible for exemption in part
from taxation under Section 7u of the Michigan Property Tax Act, Public Act 206 of 1893; and

WHEREAS, pursuant to Section 211.7u, Ypsitanti Charter Township, Washtenaw County
adopts the following guidelines and application for the Board of Review to implement. The
guidelines shall include but not be limited to the specific income and asset levels of the claimant
and all persons residing in the household;

To be eligible, a person shall do all the following on an annual basis:

1) Be an owner and occupy as a homestead (primary residence) the property for which an
exemption is requested, as of Tax Day, December 31 of the proceeding year.

2) File a completed Application for Poverty Exemption form 5737 with the Board of Review,
accompanied by federal and state income tax retums for all persons residing in the
homestead, including property tax credit retums, filed in the cument or immediately
preceding year or a Poverty Exemption Affidavit form 4988 for claimant and all persons
residing in the household.

3) Meet the income threshold guidelines (maximum income) adopted by the Township Board.
The income threshold as adopted is that all household income cannot exceed 30% of the
median income for Ann Arbor (Washtenaw County) as published by the United States
Department of Housing and Urban Development (HUD) as of December 31 of the
preceding year. These income thresholds will be used as long as they are higher than the
Federal Poverty Guidelines as determined annually by the United States Office of
Management and Budget.

4) Complete and submit a Poverty Exemption Asset Test form and meet the maximum asset
eligibility test as follows: Assets other than the taxpayer's primary residence, standard
mode of transportation and usual household goods valued at more than $25,000 will be
considered and added to the household income to determine eligibility.

5) Due to the P.A. 253 of 2020 changes to MCL211.7u, the guidelines wift provide for a partial
exemption equal to 26% or 50% reduction in taxable value.

NOW THEREFORE, BE IT RESOLVED, that the Board of Review shall foltow the above
stated policy, guidelines and application in granting or denying exemptions.






CHARTER TOWNSHIP OF YPSILANTI
PROPERTY TAX REDUCTION APPLICATION INSTRUCTIONS
Per MCL 211.7u as Amended and STC Guidelines

Contact: Brian McCleery, MAAO - Deputy Assessor

734.544.4000 or assessing@ypsitownship.org

In granting the poverty exemption, the Board of Review realizes that this represents a shift of
that portion of the tax burden to the other taxpayers of the community and state.

A completed application to be considered for a poverty exemption, the following information
must be provided:

1.

For a complete and legible application, all sections of the Application must be filled out.
An incomplete Application will delay the process and possibly result in a Denial.

Please be sure to sign the Application on page 4. An application without a signature will
not be taken to the Board for consideration.

A completed and signed copy of each of the following should be submitted:
*  Your most recent Michigan Homestead Property Tax Credit Claim (MI 1040 CR).

*  Your most recent Federal Income Tax Return (1040), if you are required to file
federal income tax.

» The Most Recent Federal Income Tax Return (1040) for all other occupants of your
home,

Please do not submit original tax returns or supporting documentation, as we must keep all
documents submitted.

Submit a completed poverty exemption asset test information sheet with signature.

If an occupant of your home is not employed but has income from another source, you
must include the income on page 3, part 5 “Income Sources™ of your application.

If an occupant of the home is over 18 years of age but is not contributing to houschold
income please submit a statement to explain why, understanding that the Township is
unable to subsidize adult education,

Assets other than the taxpayer’s primary residence, standard mode of transportation and
usual household goods valued at more than $25,000 will be considered and added to
household income.

A copy of all bank statements, IRA statements, investment account statements and life
insurance statements for the claimant and all persons residing in the houschold must be
included with application.










6737, Page 3 of 4

PART 9: HOUSEHOLD OCCUPANTS -— List all persons living In the household.

Relationshlp $ Contribution to
First and Last Name Age to Applicant i Place of Employment} Family Income

PART 10: PERSONAL DEBT — List all personal dabt for all household members,

Date
Creditor Purpose of Debt of Debht |Original Balance [Monthly Paymentl Balance Owed

PART 11: MONTHLY EXPENSE INFORMATION

The amount of monthly expenses related to the principal residence for each category must be listed. Indicate N/A as

necessary.
Heallng Electric Water Phone

Cable Food Clothing Health insurance
Garbage Daycare Gar Expense (gas, repalr, etc.}
Other {type and amount) Other fypa and amoun!) Othar (lype and amount}
Other (iype and amouni) Clher (type and anount) Other (lype and amount)

Continue and sign on Page 4







POVERTY EXEMPTION ASSLT TEST INFORMATION:
DO YOU HAVE ANY OWNERSHIP INTEREST IN ANY OTHER REAL ESTATE? () YES () NO

ADDRESS:
{Additional Informnation May be Requested by the Board for Other Real Estate.)

LIST THE CURRENT VALUE FOR EACH ASSET:

CASH; $
CHECKING ACCOUNTS: $
SAVINGS ACCOUNTS: 5
CERTIFICATES OF DEPOSIT: $
MONEY MARKET ACCOUNTS: $
STOCKS: $
BONDS: $
TREASURY BILLS: $
INSURANCE w/ CASH VALUE: $
MUTUAL FUND ACCOUNTS: 5
IRA ACCOUNTS: $
KEOGH ANNUITIES: 5
DEFERRED COMPENSATION: $
JEWELRY andfor GEMS: $
RARE COINS: $
ANTIQUE CARS: $
ANY OTHER COLLECTION: 3
ANY OTHER ASSET: $

LIST THE CURRENT VALUL I'ORR ALL HOUSEHOLD VEHICLES:
{This includes Cars, Trucks, "frailers, Traciors & Boals)

MAKE:

MODEL:

YEAR:

LEASED OR OWNED:

MONTHLY PAYMENT:

IDECLARE THAT ALL OF THE INFORMATION SUBMITTED WITHIN THIS ASSLT TEST IS TRUE TO THE BEST OF MY
KNOWLEDGE,

APPLICANT SIGNATURE; DATE







Michigan Deparlmant of Treasury
4988 (05-12)

Poverty Exemption Affidavit

Thts form s issued under authorily of Public Act 206 of 1893; MCL 214.7u,

INSTRUCTIONS: When completed, this document must accompany a taxpayer's Application for Poverty Exemption filed
with the supervisor or the board of review of the local unit where the property is located, MCL 211.7u provides for a whole
or partial property tax exemption on the principal residence of an owner of the property by reason of poverty and the
Inability to contribute toward the public charges, MCL 211.7u(2)(b) requires proof of eligibllity for the exemption be provided
to the board of review by supplying copies of federal and state income tax returns for all persons residing in the principal
residence, including properly tax credit relurns, or by flling an affidavit for all persons residing in the residence who were not
required {o file federal or state income tax retutns for the current or preceding tax year.

l, , swear and affirm by my signature below that |
reside in the principal residence that is the subject of this Application for Poverty Exemption and that
for the current tax year and the preceding tax year, | was not required to file a federal or state income
tax return.

Address of Principal Residence:

Signature of Person Making Affidavit Date




Township Supervisor

Brenda L.. Stumbo
Township Clerk
Heather Jarrell Roe
Township Treasurer
Stan Eldridge

TO:

FROM:

DATE:

RE:

YPSILANTI
TOWNSHIP

—ASSESSMENT DEPARTMENT —

Ypsilanti Township Board of Trustees

Linda Gosselin Brian McCleery
Assessor Deputy Assessor
November 1, 2023

Adoption of 2024 Board of Review Schedule

=———— —— ]
Trustees
John Newman I
Gloria Peterson
Debbie Swanson
Ryan Hunter

Attached please find a recommended schedule of dates and compensation of the 2024
meetings, which complies with the requirements of the State of Michigan statute, MCL

211.30

The Ypsilanti Township Board has previously determined the daily rate of compensation

paid to the members of the Board to be $125. Please approve these rates as this year’s
maximum daily rates.

For the 2024 meetings, | recommend the Board:

1.) Designate the place as the First Floor Conference room,

Tilden R. Stumbo Civic Center

7200 S. Huron River Dr.
Ypsilanti, Ml 48197

2.) Approve the attached schedule of dates and times.

3.) Approve the daily rate of compensation as follow: $125 per member

ypsitownship.org ¢ 7200 S. Huron River Dr. Ypsilanti, MI 48197 « 734.544.4000







YPSILANTI
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Township Supervisor
Brenda L. Stumbo
Township Clerk
Heather Jarrell Roe

Township Treasurer — PLANNING & ZONING DEPARTMENT — Ryan Hunter
Stan Eldridge

To: Heather Jarrell Roe, Township Clerk

Ypsilanti Township Board of Trustees

From: Jason lacoangeli AICP, Planning Director

Re: 2"Y Amendment to the Purchase Agreement — ALDI Inc.

Date: November 13, 2023

Summary:

At this time, it is requested by ALDI Inc. that the purchase agreement with the Township for the
purchase of 2.53 acres of property at the corner of Huron Street and Brinker Way be amended.
The amendment includes the Township entering into a Road Improvement Agreement with the
Washtenaw County Road Commission for the installation of a traffic signal at the corner of Huron
Street and Brinker Way, a copy of which is attached to this memo. The traffic signal is a condition
of the WCRC permit that is required by ALDI to construct the new grocery store and entrance
drive. Further, the 2" Amendment would require the Township to send a letter to the
Washtenaw County Water Resources Commission as a formal acknowledgment that stormwater
detention Pond A will be at maximum capacity with regard to stormwater volume once the new
ALDI store begins using the basin as an outlet. The letter is a required condition for ALDI to obtain
the required WCWRC permit that will be needed to construct the new ALDI store. A copy of the
letter that will be sent to WCWRC is attached to this memo for consideration.

Road Improvement Agreement (RIA) - Traffic Signal at Huron and Brinker Way
Review:

In January of 2023 a Traffic Impact Study was submitted by ALDI Inc for the development
of a new grocery store at the corner of Huron Street and Brinker Way at the request of Ypsilanti
Township and the Washtenaw County Road Commission (WCRC). This traffic impact study was
required in order to evaluate the new traffic that would be added to Huron Street with the
development of a new grocery store. The Traffic Impact Study is reviewed against the backdrop
of existing and future traffic demand for Huron Street based on proposed developments. Based
on the Traffic Impact Study the WCRC required the installation of a new traffic signal at the
intersection of Huron Street and Brinker Way. This traffic signal to accommodate the traffic from
the new ALDI store and the new private drive located across the street the includes the new

ypsitownship.org ¢ 7200 S. Huron River Dr. Ypsilanti, MI 48197  734.544 4000



Childrens Healing Center. The Traffic Impact Study also includes background traffic data for the
development of a new hotel on James L. Hart Parkway. The evaluation that was done as a part
of the Traffic Impact Study takes into account that the light is needed to handle not just the ALDI
store traffic but many of the other new developments that are either under construction along
Huron Street or are moving through the Township entitlement process. It will also benefit those
existing businesses such a Underground Printing and South Huron Urgent Care Plaza. Also, the
Post Office and Sheriff Substation will see the benefit of providing signalization which creates
better traffic timing for Huron Street.

The new ALDI store will be constructed within the Seaver Farm development which is property
owned by the Township. ALDI has also demonstrated to the Township that the costs involved in
the construction of the store are placing a financial strain on the project. The costs stem from the
development of a new entrance to the Seaver Farm property and meeting the requirements of
the Townships Form Based Code. The current engineers estimate of probable cost for the ALDI
store is approximately 2.1 million dollars inclusive of all the site work and underground utilities.

The Township has historically supported the development of the Seaver Farm property by
providing underground utilities, stormwater infrastructure, and the current road systems. The
installation of the traffic control system will not only benefit the new ALDI store but the entire
Township and the motoring public. This intersection has been a matter of growing concern for
both residents and commuters due to its increasing traffic volume and safety issues for the last
several years. The installation of a traffic signal is essential to enhance safety, improve traffic
flow, and benefit the overall safety of the Huron Street Corridor.

Seaver Farm Regional Stormwater System

Review: As a part of the development of the Seaver Farm Property the Township installed a
regional stormwater system to handle the stormwater from the vacant property and what was
at the time the new Bosal industrial development. Since the time the stormwater system was
designed the Washtenaw County standards have changed and now require additional detention
/ retention based on soil types and the size of storms during weather events. After investigation
of what is referred to as Pond A it has been determined that this pond will not be able to accept
anymore stormwater once ALDI begins sending its stormwater to this pond. Washtenaw County
Water Resources is asking the Township to formally acknowledge this fact with a letter prior to
the release of the stormwater permit for ALDI. The letter that is attached to this memo is what
will be sent to WCWR to achieve this end.



Recommendation:

The Planning Department is recommending that the Township Board of Trustees approve the 2"
Amendment to the Purchase Agreement for ALDI Inc. This amended agreement will require the
approval of the Road Improvement Agreement (RIA) with Washtenaw County which will require
a separate action by the Board. Further the approval of the 2" Amendment will include the
authorization to release the executed stormwater letter to the title company to be held in
esCcrow.

Included with this memo you will find a copy of the Road Improvement Agreement that has been
presented to the Township by the Washtenaw County Road Commission for the installation of a
traffic signal at Huron Street and Brinker Way for the cost of $420,000.00. That cost includes the
design for the intersection done by WCRC along with the hardware and installation of the
equipment. Also included is Exhibit A which is the site plan for the new ALDI store. Exhibit B is
the full Traffic Impact Study for ALDI. This document can be made available upon request. The
letter addressed to Water Resources Commissioner Mr. Evan Pratt is included along with this
memo.

The Road Improvement Agreement and the Water Resources letter will be held in escrow by the
title company until the closing of the property is completed. At the time of closing the agreement
will be given to the County to begin the process of installing the traffic signal and the stormwater
letter will be released to the WCWR for the fulfillment of the stormwater permit requirement.

Staff will be available the night of the Board of Trustees meeting to answer any specific questions
that you might have regarding the Road Improvement Agreement and the installation of a traffic
signal at Huron and Brinker Way.
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Jason lacoangeli, AICP
Planning Director
Ypsilanti Township



SECOND AMENDMENT TO REAL ESTATE PURCHASE AGREEMENT

This SECOND AMENDMENT TO REAL ESTATE PURCHASE AGREEMENT (this
‘“Amendment”) is entered into, effective on the date that both parties hereto have executed this
Amendment (the “Effective Date of this Amendment”), by and between The Charter Township
of Ypsilanti, a Michigan charter township (“Seller”), and Aldi Inc. (Michigan), a Michigan
corporation (“Buyer”; Seller and Buyer are, collectively, sometimes referred to herein as the
“Parties”).

RECITALS

WHEREAS, Seller and Buyer entered into that certain Real Estate Purchase Agreement
dated December 28, 2022, as amended by that certain First Amendment to Real Estate Purchase
Agreement dated September 11, 2023 (collectively, as amended, the “Agreement”), with regards
to that certain real property containing approximately 2.524 acres located on the northwest corner
of the intersection of Huron Street and Brinker Way in Ypsilanti Charter Township, Michigan (the
“Property”), as more particularly described in the Agreement;

WHEREAS, the Parties desire to amend the Agreement, as more particularly described
herein; and

WHEREAS, the capitalized terms used but not defined herein shall have the same
meanings ascribed to them in the Agreement.

STATEMENT OF AGREEMENT

NOW, THEREFORE, in consideration of mutual promises and agreements herein
contained and for other good and valuable consideration, the receipt whereof is hereby
acknowledged, Seller and Buyer do hereby agree as follows:

1. Recitals. The foregoing recitals are true and correct and are hereby incorporated as a
part of this Amendment.

2. Effect. The Agreement is hereby amended to the extent necessary to give effect to this
Amendment, and the terms of this Amendment shall supersede any contrary terms in the
Agreement. All references in the Agreement to “this Agreement” shall be deemed to refer to the
Agreement, as amended. In all other respects, the terms and conditions of the Agreement shall
remain unmodified and are hereby ratified by the Parties.

3. Conditions Precedent to Buyer’s Obligation to Close.

(a) Obligations: Buyer’s obligation to proceed to Closing is subject to satisfaction on
or before the Closing Date (as such date may be extended as provided herein) of
the following conditions, which may be waived by Buyer, in Buyer's sole and
absolute discretion (each a “Condition Precedent” and collectively, the
“Conditions Precedent”):

(i)  Seller, along with the Washtenaw County Road Commission (the
“WCRC”), has delivered, to Escrow Agent and Buyer at or prior to
Closing, a fully and properly executed agreement wherein Seller has



(ii)

(iif)

agreed, at its sole cost and expense, to fulfill all obligations set forth
in item #6 of the letter set forth in Exhibit A attached hereto;

Seller has delivered evidence to Buyer that Seller has submitted to
the Washtenaw County Water Resources Commission (the
“WCWRC”) a letter confirming that Buyer may utilize the full detention
pond capacity of the detention pond located on referred to herein and
depicted as the “Detention Pond” on Exhibit B, attached hereto, to
support Buyer’s proposed development and use of the Property, with
Buyer in possession of a copy of the same; and

Seller has delivered to Buyer reasonable evidence that Seller has
entered into a fully binding additional agreement with the WCWRC on
all additional outstanding conditions that the WCWRC has deemed a
requirement for approval of Buyer’s proposed development and use
of the Property.

(b) Failure of a Condition. In the event that any Condition Precedent to Closing has

not been satisfied on or before the date that is 30 days after the Contingency Date,
then Buyer shall then have the option (at its sole discretion) to:

(i)

(ii)

Extend the Closing by such time as is necessary, at Buyer’s sole and
absolute discretion, for all Conditions Precedent to Closing to be
satisfied; and/or

Declare Seller to be in default of the Agreement.

Seller acknowledges and agrees that if Buyer elects under item (i) above, the same shall not
constitute a waiver of Buyer’s right to elect under item (ii) above at a later date and that Buyer
shall be entitled to subsequently elect under item (ii) above.

4. Counterparts. This Amendment may be executed by each of the parties hereto in separate

counterparts with the same effect as if all parties hereto executed the same counterpart. Each
such counterpart shall be deemed an original and all of such counterparts together shall constitute
one and the same instrument. Facsimile and/or electronic mail transmissions of signed copies of
this Amendment shall be deemed to be as valid and effective as original signatures.

5. Governing Law. This Amendment shall be construed and interpreted in accordance with

6. Entire Agreement.

the laws of the State of Michigan.

The Agreement, including without limitation, this Amendment,

constitutes the entire agreement between Seller and Buyer with respect to the subject matter
hereof. This Amendment shall not be effective until execution and delivery by both Seller and
Buyer.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]

[Signature Page Follows]



IN WITNESS WHEREOF, the parties have caused this Amendment to be duly executed
on the dates set forth below, respectively.

SELLER:

The Charter Township of Ypsilanti,
a Michigan charter township

By:
Name:
Title:
Date:

By:
Name:
Title:
Date:

BUYER:

ALDI INC. (MICHIGAN),
a Michigan corporation

By:

Steve Bowman, Group Director of Real Estate

Date Signed: October , 2023

Reviewed By:

Andrew Shaw, Director of Real Estate



EXHIBIT A
WCRC Road Improvement Agreement




EXHIBIT B
Washtenaw County Water Resources Letter for Pond A




ROAD IMPROVEMENT AGREEMENT

THIS ROAD IMPROVEMENT AGREEMENT (“Agreement”), is entered
into as of the ____day of , 2023, and memorializes and confirms
certain verbal commitments and understandings previously made by the Board of County
Road Commissioners of the County of Washtenaw, a Michigan Municipal body corporate,
with offices located at 555 N. Zeeb Road in Ann Arbor, Michigan, 48103 (“WCRC”), the
Charter Township of Ypsilanti, a Michigan Municipal corporation, with offices at 7200
South Huron River Drive, Ypsilanti, Michigan 48197 ("Township").

STATEMENT OF FACTS

A. Township is the fee simple owner of certain real property (Tax Identification
No. K-11-38-150-002) located on the northwest corner of Brinker Way and Huron Street
in Ypsilanti Township, Washtenaw County, Michigan (the “Property”). Aldi is purchasing
the Property from the Township and developing said Property as a commercial grocery
store per the attached “Site Plans”. The Site Plans are hereby incorporated in this
Agreement by reference as Exhibit A.

B.  Both Brinker Way and Huron Steet are public roads under the jurisdiction of
WCRC. Access to the Property is dependent upon Brinker Way and will impact traffic
operations on Huron Street.

C. As set forth in the technical traffic study (“Study”) prepared by Fleis &
Vanderbrink dated January 26, 2023, the use and development of the Property will require
improvements to the intersection of Brinker Way and Huron Street. The Study is hereby
incorporated in this Agreement by reference as Exhibit B.

D. In connection with the use and development of the Property and its
proposed driveway access to Brinker Way (“Driveway”) upon compliance with permit
requirements, Aldi shall be granted the necessary access permit(s) pursuant to the terms
of this Agreement:

E. In connection with the use and development of the Property and its impact
on traffic operations on the public roads, Township has agreed and desires to contribute
to the cost of design and construction of a mast arm traffic signal at the intersection of
Brinker Way and Huron Street (“Traffic Signal Contributions”) pursuant to the terms of
this Agreement.

NOW, THEREFORE, for good and valuable consideration, the receipt and
sufficiency of which is acknowledged, the parties agree as follows:

Road Improvement Agreement Page 1



ARTICLE 1
TRAFFIC SIGNAL CONTRIBUTION

1.1 Contribution. Township shall pay to WCRC the sum of four hundred
twenty thousand dollars ($420,000.00). The timing and details of the design and
construction of the of the traffic signal shall at all times remain within the sole discretion of
WCRC.

1.2 Payment. WCRC shall submit an invoice to the Township for the
contribution described in Section 1.1. The Township shall pay the invoice in full to WCRC
within thirty (30) days of receipt of the invoice.

ARTICLE 2
MISCELLANEOUS

2.1 Permits and Authorizations. WCRC shall issue to Aldi all WCRC permits
necessary to develop and access the Property in accordance with the Site Plans, provided
that Aldi has made all required filings and submissions. WCRC shall not unreasonably
withhold or delay the issuance of any permits, authorizations or inspections required in
connection with the Property, including but not limited to the Driveway construction. Upon
Aldi’s submission of an application for any such permit or authorization with respect to the
Property, WCRC shall confer with Aldi to identify any permits that will be required for the
project and the requirements for the issuance of such permits.

2.2 Binding Agreement. This Agreement shall be binding on and inure to the
benefit of the parties hereto and their respective successors and assigns when fully
executed by an authorized representative of each party.

2.3 Amendment. This Agreement may not be modified, replaced, amended,
or terminated without the prior written consent of both parties.

24 Governing Law. This Agreement shall be governed by and interpreted in
accordance with the laws of the State of Michigan. In case any one or more of the
provisions contained in this Agreement shall for any reason be held to be invalid, illegal,
or unenforceable in any respect, that invalidity, illegality, or unenforceability shall not affect
any other provisions of this Agreement, and this Agreement shall be construed as if the
invalid, illegal or unenforceable provisions had never been contained within the body of
this Agreement.

2.7 Execution in Counterparts/Fax Signature. This Agreement may be
executed in multiple counterparts, each of which shall be deemed an original, but all of
which shall constitute one agreement. In addition, facsimile signatures shall have the
same force and effect as an original signature.
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IN WITNESS WHEREOF, the parties hereto have executed this Road
Improvement Agreement by affixing the signatures below effective as of the date set in
the caption.

By: Charter Township of Ypsilanti
a Michigan Municipal Corporation

By:

Name: Brenda Stumbo
Title: Supervisor

By:

Name: Heather Jarrell Roe
Title: Clerk

BOARD OF COUNTY ROAD COMMISSIONERS OF WASHTENAW
COUNTY, a Michigan Municipal Corporation

By:

Name: Sheryl Soderholm Siddall
Its: Managing Director

Road Improvement Agreement Page 3
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Township Supervisor
Brenda L. Stumbo
Township Clerk
Heather Jarrell Roe
Township Treasurer
Stan Eldridge

Trustees

John Newman 11
Gloria Peterson
Debbie Swanson
Ryan Hunter

To: Heather Jarrell Roe, Township Clerk
Ypsilanti Township Board of Trustees

From: Jason lacoangeli AICP, Planning Director

Re: Washtenaw County Road Commission — Road Improvement Agreement
Huron Street and Brinker Way Traffic Signal

Date: November 13, 2023

Review:

In January of 2023 a Traffic Impact Study was submitted by ALDI Inc for the development
of a new grocery store at the corner of Huron Street and Brinker Way at the request of Ypsilanti
Township and the Washtenaw County Road Commission (WCRC). This traffic impact study was
required in order to evaluate the new traffic that would be added to Huron Street with the
development of a new grocery store. The Traffic Impact Study is reviewed against the backdrop
of existing and future traffic demand for Huron Street based on proposed developments. Based
on the Traffic Impact Study the WCRC required the installation of a new traffic signal at the
intersection of Huron Street and Brinker Way. This traffic signal to accommodate the traffic from
the new ALDI store and the new private drive located across the street the includes the new
Childrens Healing Center. The Traffic Impact Study also includes background traffic data for the
development of a new hotel on James L. Hart Parkway. The evaluation that was done as a part
of the Traffic Impact Study takes into account that the light is needed to handle not just the ALDI
store traffic but many of the other new developments that are either under construction along
Huron Street or are moving through the Township entitlement process. It will also benefit those
existing businesses such as Underground Printing and South Huron Urgent Care Plaza. Also, the
Post Office and Sheriff Substation will see the benefit of providing signalization which creates
better traffic timing for Huron Street.

The new ALDI store will be constructed within the Seaver Farm development which is property
owned by the Township. ALDI has also demonstrated to the Township that the costs involved in
the construction of the store are placing a financial strain on the project. The costs stem from the
development of a new entrance to the Seaver Farm property and meeting the requirements of
the Townships Form Based Code. The current engineers estimate of probable cost for the ALDI
store received on November 10, 2023, is approximately 2.1 million dollars inclusive of all the site
work and underground utilities.



The Township has historically supported the development of the Seaver Farm property by
providing underground utilities, stormwater infrastructure, and the current road systems. The
installation of the traffic control system will not only benefit the new ALDI store but the entire
Township and the motoring public. This intersection has been a matter of growing concern for
both residents and commuters due to its increasing traffic volume and safety issues for the last
several years. The installation of a traffic signal is essential to enhance safety, improve traffic
flow, and benefit the overall safety of the Huron Street Corridor.

Recommendation:

The Planning Department is recommending that the Township Board of Trustees approve the
Road Improvement Agreement with the Washtenaw County Road Commission.

Included with this memo you will find a copy of the Road Improvement Agreement that has been
presented to the Township by the Washtenaw County Road Commission for the installation of a
traffic signal at Huron Street and Brinker Way for the cost of $420,000.00. That cost includes the
design for the intersection done by WCRC along with the hardware and installation of the
equipment. Also included is Exhibit A which is the site plan for the new ALDI store. Exhibit B is
the full Traffic Impact Study for ALDI. This document can be made available upon request. The
letter addressed to Water Resources Commissioner Mr. Evan Pratt is included along with this
memao.

The Road Improvement Agreement will be held in escrow by the title company until the closing
of the property is completed. At the time of closing the agreement will be given to the County
to begin the process of installing the traffic signal. The financial expenses incurred for the traffic
signal pursuant to the agreement will be budgeted for in fiscal year 2024.

Staff will be available the night of the Board of Trustees meeting to answer any specific questions
that you might have regarding the Road Improvement Agreement and the installation of a traffic
signal at Huron and Brinker Way.

Jason lacoangeli, AICP
Planning Director
Ypsilanti Township



ROAD IMPROVEMENT AGREEMENT

THIS ROAD IMPROVEMENT AGREEMENT (“Agreement”), is entered
into as of the ____day of , 2023, and memorializes and confirms
certain verbal commitments and understandings previously made by the Board of County
Road Commissioners of the County of Washtenaw, a Michigan Municipal body corporate,
with offices located at 555 N. Zeeb Road in Ann Arbor, Michigan, 48103 (“WCRC”), the
Charter Township of Ypsilanti, a Michigan Municipal corporation, with offices at 7200
South Huron River Drive, Ypsilanti, Michigan 48197 ("Township").

STATEMENT OF FACTS

A. Township is the fee simple owner of certain real property (Tax Identification
No. K-11-38-150-002) located on the northwest corner of Brinker Way and Huron Street
in Ypsilanti Township, Washtenaw County, Michigan (the “Property”). Aldi is purchasing
the Property from the Township and developing said Property as a commercial grocery
store per the attached “Site Plans”. The Site Plans are hereby incorporated in this
Agreement by reference as Exhibit A.

B.  Both Brinker Way and Huron Steet are public roads under the jurisdiction of
WCRC. Access to the Property is dependent upon Brinker Way and will impact traffic
operations on Huron Street.

C. As set forth in the technical traffic study (“Study”) prepared by Fleis &
Vanderbrink dated January 26, 2023, the use and development of the Property will require
improvements to the intersection of Brinker Way and Huron Street. The Study is hereby
incorporated in this Agreement by reference as Exhibit B.

D. In connection with the use and development of the Property and its
proposed driveway access to Brinker Way (“Driveway”) upon compliance with permit
requirements, Aldi shall be granted the necessary access permit(s) pursuant to the terms
of this Agreement:

E. In connection with the use and development of the Property and its impact
on traffic operations on the public roads, Township has agreed and desires to contribute
to the cost of design and construction of a mast arm traffic signal at the intersection of
Brinker Way and Huron Street (“Traffic Signal Contributions”) pursuant to the terms of
this Agreement.

NOW, THEREFORE, for good and valuable consideration, the receipt and
sufficiency of which is acknowledged, the parties agree as follows:
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ARTICLE 1
TRAFFIC SIGNAL CONTRIBUTION

1.1 Contribution. Township shall pay to WCRC the sum of four hundred
twenty thousand dollars ($420,000.00). The timing and details of the design and
construction of the of the traffic signal shall at all times remain within the sole discretion of
WCRC.

1.2 Payment. WCRC shall submit an invoice to the Township for the
contribution described in Section 1.1. The Township shall pay the invoice in full to WCRC
within thirty (30) days of receipt of the invoice.

ARTICLE 2
MISCELLANEOUS

2.1 Permits and Authorizations. WCRC shall issue to Aldi all WCRC permits
necessary to develop and access the Property in accordance with the Site Plans, provided
that Aldi has made all required filings and submissions. WCRC shall not unreasonably
withhold or delay the issuance of any permits, authorizations or inspections required in
connection with the Property, including but not limited to the Driveway construction. Upon
Aldi’s submission of an application for any such permit or authorization with respect to the
Property, WCRC shall confer with Aldi to identify any permits that will be required for the
project and the requirements for the issuance of such permits.

2.2 Binding Agreement. This Agreement shall be binding on and inure to the
benefit of the parties hereto and their respective successors and assigns when fully
executed by an authorized representative of each party.

2.3 Amendment. This Agreement may not be modified, replaced, amended,
or terminated without the prior written consent of both parties.

24 Governing Law. This Agreement shall be governed by and interpreted in
accordance with the laws of the State of Michigan. In case any one or more of the
provisions contained in this Agreement shall for any reason be held to be invalid, illegal,
or unenforceable in any respect, that invalidity, illegality, or unenforceability shall not affect
any other provisions of this Agreement, and this Agreement shall be construed as if the
invalid, illegal or unenforceable provisions had never been contained within the body of
this Agreement.

2.7 Execution in Counterparts/Fax Signature. This Agreement may be
executed in multiple counterparts, each of which shall be deemed an original, but all of
which shall constitute one agreement. In addition, facsimile signatures shall have the
same force and effect as an original signature.

Road Improvement Agreement Page 2



IN WITNESS WHEREOF, the parties hereto have executed this Road
Improvement Agreement by affixing the signatures below effective as of the date set in
the caption.

By: Charter Township of Ypsilanti
a Michigan Municipal Corporation

By:

Name: Brenda Stumbo
Title: Supervisor

By:

Name: Heather Jarrell Roe
Title: Clerk

BOARD OF COUNTY ROAD COMMISSIONERS OF WASHTENAW
COUNTY, a Michigan Municipal Corporation

By:

Name: Sheryl Soderholm Siddall
Its: Managing Director
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Charter Township of Ypsilanti

RESOLUTION NO. 2023-18
APPROVAL OF EARLY VOTING LOCATIONS

Whereas, early voting must be available to every voter for at least eight hours per day
during the mandatory nine-day period;

Whereas, Michigan Election Law, MCL 168.662(1) requires the approval of the
location of

early voting locations,

Now therefore be it RESOLVED, that the Ypsilanti Township Board of Trustees
approves the following locations for early voting;

7200 S. Huron River Dr. Ypsilanti Ml 48197, and

2025 E. Clark Rd, Ypsilanti Ml 48198.

Be it further RESOLVED, that pursuant to Statute, the Township Clerk will notify all

voters of their right to vote early including the exact locations available to each vote.



Township Supervisor Trustees
Brenda L. Stumbo John Newman Il
Township Clerk Gloria Peterson
Heather Jarrell Roe Debbie Swanson
Township Treasurer Ryan Hunter

Stan Eldridge

MEMORANDUM

To:  Charter Township Board of Trustees

From: 14B Court / Civic Center Security Working Group (Treasurer Eldridge, Clerk Jarrell Roe,
Magistrate Nelson, Information Technology Manager McDugald)

CC: Javonna Neal, Accounting Director
Date: November 14, 2023

RE: Request authorization to approve the design for the security renovations at the 14B
District Court.

The Charter Township of Ypsilanti 14B Court / Civic Center Security Working Group is
requesting the Board of Trustees to approve the design submitted by JFR Architects, PC for
upgrades and renovations to the 14-B District Court.

The approval will allow for the start of designing the RFP for the project, which will lay out the
“Scope of Work” for the company eventually selected. The overall budget for the project has
already been set based on a $5,000,000.00 grant from the State of Michigan, via a request made
by State Representative Jimmie Wilson, Jr., that has been included in the current State of
Michigan 2024 Budget, as approved earlier this year in October 2023.

Again, this agenda item is only to approve the design of the project, and no request for, or
approval of, any financially allocated funds is being made as a part of this project, at this time.

Respectfully submitted,

14B Court / Civic Center Security Working Group
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14-B DISTRICT COURT

7200 SOUTH HURON RIVER DRIVE

/(:ﬁ arter Township of YPSILANTI, MICHIGAN 48197-7099
/8 Ypsilanti CRIMINAL/TRAFFIC (734) 483-1333
} “Placing Residents First” CIVIL (734) 483-5300

FAX (734) 483-3630

HON. ERANE C. WASHINGTON

DISTRICT COURT JUDGE

To: Heather Jarell Roe, Clerk

From: Mark Nelson, Magistrate / Court Administrator

Re: Request to authorize renewal of drug court grant and accept grant funds in the
amount of $90,000.

Date: November 9, 2023

Budget Line Items
Revenue: 236-000-542.000 OHSP Hybrid Court Grant
236-000-540.000 Court Innovation Grant
Expenditure 236-286.802.150 OHSP Hybrid Court Grant
236-286.802.100 Court Innovation Grant

The 14B Court is requesting renewal approval of the attached contracts to accept
grant funds from State Court Administrative Office under Michigan Drug Court
Grant Program and State Court Administrative Office under Office of Highway
Safety Planning for the Court’s Drug Court Docket. The contracts is for one year
grants in the amount of in the amounts of $21,000.00 and $69,000.00 respectively
and totaling $90,000.00 to allow continued operation of the drug court docket at
the 14B District Court. This is a fiscal year grant operating from October 1, 2023
through September 30, 2024. Under Michigan Statute, drug courts can place
defendants for non-violent drug related offenses on probation with more intensive
and directed supervision and treatment. Unlike previous years, this year’s funding
is divided between two separate grants.

In addition to approval of the contracts, line-item amendments are needed for the
remainder of 2023. For revenue line item 236-000-542.000 OHSP Hybrid Court
Grant $20,000.00 and expenditure line item 236-286.802.150 OHSP Hybrid Court
Grant $20,000.00. For revenue line item 236-000-540.000 Court Innovation Grant
$5,000.00 and for expenditure line item 236-286.802.100 Court Innovation Grant
$5,000.00.

Attached are the contracts for the grant. If any additional information is needed,
please do not hesitate to contact me.

MARK W. NELSON

MAGISTRATE
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Michigan Supreme Court
State Court Administrative Office
Michigan Drug Court Grant Program
Fiscal Year 2024 Contract

Grantee Name: 14B District Court — Hybrid DWI/Drug Court
Unique Identifier: U10065

Federal ID Number: 38-6007433

Contract Number: 32576

Grant Amount: $21,000

1. DEFINITIONS GOVERNING CONTRACT
The definitions below govern the terms used in this Contract.

1.01  The term “Contract” as used in this document means the Contract between the State Court
Administrative Office (the “SCAO”) and Grantee, and includes any subsequent amendments thereto:

1.02  The term “Confidential Information” means confidential and/or proprietary information.

belonging to the SCAQ which is disclosed to the Grantee or which'the Grantee'otherwise learns of during:
the course of oras the direct or indirect result 6f rendering its Services for the SCAO.
Confidential or Proprietary Information is information not generally known to-third parties or o others
who coiild obtain economic vahie from their disclosure or use of the information. This includeés all
proprietary technical, financial, or other information owned by SCAQ or any of its vendors, including
by ‘way of illustration, but not limitation, computerized data, codes, programs and software, written
matertal, inventions, whether or not pat_cnted or patentable, designs, works of authorship, works subject
to-or-under copyright protection, trade secrets or trademark - protected material, performance standards.
concepts, formulae, charts, statistics, financial records and reports of the SCAQ or any entity otherwise
affiliated with the SCAO. Confidential or Proprietary Information. also includes all confidential and
propr_i_e"tary material that the Grantee may desigﬁ, author, create, distribute, or produce during the term
of this Contract when rendering Services thereunder. “Confidential Information™ also. includes all
individualized, nonaggregated data relating to individuals, including, but not limited to, personally
identifiable information (“PII”) and information protected by the Health Insurance Portability and
Accountability Act. All information gained during the course of Grantee’s retention should be presumed
confidential unless the information is clearly identified otherwise or the circumstances of disclosure
demonstrate it not to be confidential.

1.03  The term “Effective Date” means the date upon which this Coontract becomes effective,
which is the date the Contract is signed by both Parties. If the Parties do not sign the Contract on the
same date, the latest specified date will beconie the Centract’s effective date. _

1.04 The term “Employee Benefits” means any and all employee benefits the SCAQ provides
to its'employees, including, but not limited to, workers’ compensation, retirement, pension, insurance,
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fringe, educational training, holiday/sick/vacation pay benefits, or'any other similar benefits.

1.05  The term “Grant Amount™ is the amount specified as “Grant: Amount” on the first page
of this Contract and includes any increases or reductions under Section 17.

1.06  Theterm “Grantee” as used in this Contract includes the Grantee(s )/party(ies) with which
the SCAO is contracting and the:employees with which the SCAO is confracting. |

1.07 The term “Grantee’s agents” as used in this Contract ‘includes the Grantee’s agents,
subcontractors, vendors, and subrecipients.

108 The term “Ljabilities” means any and all liabilities, obligations, damages, penalties,
claims, costs, fees, charg_es,_ and expenses, including, but not‘limited-"to_,_ fees and expenses of attorneys
and litigation related to the Services provided.

1.09  The term “Parties™ includes the SCAQ, Grantee, and.all of their employees.

1.10  The term “Pre-existing Inventions, Patented and/or Copyrighted Materials” means such
writings, inventions, improvements, or discoveries whether or not under a_n-._existing_:cppyright-, patent or
copyright/patent application or any other third party intellectual property right that were: written,
invented, made, or discovered by the Grantee, including its employees, and/or subcontractors while
engaged-in Services under this Contract.

1.11  The terms “Program Expenses” and “Expenses” mean all expenses including, but not
limited to, license fees and all other types;of fees, memberships and dues, automobile-and fuel eXpEnses,
insurance premiums, copying costs, telephone costs and all other types of costs, and all salary and
expenses incurreéd by the Grantee, and all other ‘compensation paid to the Grantee’s employees or
subcontractors that the Grantee hlres retains or utilizes for the. Grantee’s performance under this
Contiact. This term includes allowable program costs-as atticul ated in WebGrants, which are contained
on the “allowable expense™ list and in the program budget. This term also inchudes Travel Expenses as
defined below.

1.12  The term “Services” refers to the goods, services, program activities, projects, and
initiativés that the Grantee provides under this Contract, as described in the Scope'of Services, Scope of
Work, and all descriptions of services in any attachments-and amendments to the Contract.

1.13  The term “Taxes” refers - to any and all federal, state, and local taxes, including, but not
limited to, income taxes, social se_cu_r_i"ty taxe_e, unemployment insurance taxes, and any o:th'ef_.taxes or
fees for which Grantee is-responsible. '

1.14  Theterm “Travel Expenses™ means expenses Grantee incurs for travel including lodging,
mileage, and meals that the Grantee incurs in the reasonable fulfillment of the terms of this Contract.
Reimbursable Travel Expenses must be approved by SCAO before they are incurred.

1.15  Theterm “WebGrants” refers to the web-based grant management system used by SCAQ.

1.16 The term. “Work Product™ refers to reports, programs, manuals, tapes, and videos,
including training materials, power point presentations. or any other written or ‘electronic materials
pre'pal"ed. under this Contract and amendments thereto. It also includes computer data sueh as programs
and software in various stages of development and source codes and object codes, and any other work
product _pr'epa'red'by the Provider under this Contract and amendments thereto.

2. PARTIES
2.01 This Contract is between the SCAO. and the 14B District Court — H_fybf‘i'd DWI1/Drug
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Court (Graritee).

3. AMOUNT AND GRANT PROGRAM
3.01  The SCAO will reimburse the Grantee up to $21,000 for the Grantee’s expenses under
-this Contract.
3.02  The grant funding is-from the Michigan Drug Court Grant Program (MDCGP).

4, DURATION
4.01 This Contract covers Services rendered beginning on. Qctober 1, 2023, and ending -on
September. 30, 2024, at 11:59 p.m.

5. TERMS
5.01  This Contract contains the entire agreement between the parties. It does not include any
other written or oral agreements, except the following:
Reporting requirements (see Attachment 1),
Assurances,
Allowable/disallowable expense list,
‘Conditions on Expenses, and
Approved grant budget.

Mo ows

6. RELATIONSHIP AND DUTIES

6.01 No employer/employee relationship exists between the Parties. Further, no employee
or -S_ubreci_p'ient of the Grantee is an. employee of the SCAO. The Grantee is. an 'independ_ent
contractor, not an employee of the SCAO.

6.02 The SCAO is not obligated either under this Contract or by implication to provide.and is
not liable to the Graniee for failure to priovid'e-th'e Grantee with Em"plo_y_e'e Berefits. The Grantée is not
eligible for and will not receive any Employee Benefits fromthe SCAO.

6.03  The Grantee'is responsible for payment of all Taxes arising out of the Grantee’s Services
in accordance with this Contract. _

6.04 The Graiitee does not, and shall not, have the authority to enter into coritracts on the
SCAO’s behalf.

6.05  Except forthe Grant Amount, the SCAO and the Michigan Suptreme Court (MSC) have
no financial obligation to the Grantee.

6.06 The Grantee agrees to comply with all of the Contract terms, including' the reporting
requirements, assurances, allowable/disallowable expense: list, conditions on e€xpenses, and approved
grant budget.

7. REIMBURSEMENT AND BUDGET
7.01 This is a reimbursement-based grant.
7.02.  The Grantee’s Expenses are eligible for reimbursement only if the Grantee incurred the
Expenses during the time period that this Contract is effective. Further, the Grantee’s Expenses afe
eligible for reimbursement only after the Grantee has paid the Expenses. ‘Consiimable expenses; such




ch_:uSign Enveiope 10: 12D0BEFC-5204-4CB3-9A15-F3C164618F82

as drug tests, are-eligible for reimbursement only if the item can reasonably be consumed (and the
Grantee incurreéd the expense) during the time period that this Contract is effective.

7.03  The Grantee’s Expenses areeligible for reimbursement only ifincluded on the allowable.
expense list and the approved budget.

7.04 The Grantee’s Expenses are eligible for reimbursement only after the Grantee has
exhausted all other available funding options that were: designated for the project. Examples of
potential other available funding options include local court or county funding, federal funding,
participant fees, and funding from nonprofit organizations. The Grantee is not required to first spend
funds that were not-designated for the project. Once the Grantee has exhausted all othér available
funding options that were designated for the project, then the grant funds under this Contract can be-
used. If'the Grantee has other available funding options that were designated for the project but relies
on the grant funding under this Contract before exhausting the other options, the SCAO may reduce the
reimbursement amount by an amount that is equal to the other available funding -options.

7.05  Reimbursements for Travel Expenses (such as mileage) may not exceed the lesser.of the
Grantee’s published travel rates or allowable State of Michigan travel rates and must be approved by
the SCAO prier to-incurring the expense. |

7.06  The Grantee must request Fxpense reimbursement on a quarterly basis (see Attachment;
1). The request to. reimburse.each Expense miist inchude. the hourly rate or cost per unit, amount of
hours worked or number of units; a description of Services provided, the date of the Expense, the
-amount requested, and "pr'oof that the Grantee has paid the Expense.

707  All Expense réimbursement is subjéct to the'SCAQ’s approval.

7.08  The Grantee must sighi up through the onling vendor system to receive retmbursement
‘payments: via electronic funds transfers or direct deposits. To register, go to the Department of
‘Technology, Management, and Budget’s website.

8. RELIGIOUS PROGRAMMING _
8.01 The Grantee will not spend grant funds on a program that has a religious component.
8.02 Before the Grantee refers.a person to, or provides a person with, a program with a
religious ‘component, the Grantee must do the following: (1) '-_ail'ow- the pergon to choose whether to
‘pariicipate in’ t_he program, (2) ensure that a person who chooses to not participate is not penalized, and
(3) provide at least:one secular option.

9. ASSIGNMENT
9.01 The Grantee miay not assign any portion of this Contract except. with prior ‘written.
approval of the SCAQ. If performance is so assigned, all requirements-in this Contract shall apply to
such performance and the Grantee shall be responsiblé for the petformance:of such Services..

10. PROCURMENT CONTRACTS AND SUBRECIPIENT SUBCONTRACTS
10.01 The Grantée may enter into procurement contracts -and ‘subrecipient subcontracts for
-activities under this grant.
10.02 The Grantee must provide the SCAC with copies of any procurement contracts if the
SCAO requests themni.
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11.

12.

10.03 The Grantee must provide the SCAO with copies of any subrecipient subcontracts prior
to Téquesting retmbursement for subrecipient work. The subrecipient subcontracts must be uploaded in
WebGrants. |

10.04 The Grantee must provide a copy of this Contract to all subrecipients and subcontractors.

CONFIDENTIAL INFORMATION
11.01 The parties do not expect that medical and treatment information will be obtained,

shared or utilized in this Contract. However, to the extent that. it is, all medical and treatment

information of participants served under this Contract is confidential. The SCAQ and the Grantee
agree that this information will. not be disclosed except as allowed by law.

11.02 The Grantee agrees to comply with the Health Insurance Portability and Accountability
Act (HIPAA), 42: CFR Part 2, and the Michigan Mental Health Code: Some of these requirements
include the following: | "

A. The Grantee and Grantee’s agents miist not share information that is protected
under HIPAA, 42.CFR Paft 2, or the Michigan Mental Health Code (the
“Protected Information™). The Grantee is liable for the unauthorized use or
disclosure of Protected Information. This includes Protected Information that
the SCAQ provides to the Grantee.

B. The Grantee must in¢lude terms inany procurement contract.and subrecipient
‘subcontract that the Grantee’s agents must not share Protected Information.
This includes Protected Information that the SCAO provides to the Grantee.

C. The Grantee must have written policies and procedures about using and
._dlsclosmg Protected Information. The pelicies and procedirres must-include
pr0v151ons that restrict Grantee’s employees’ access to Protected Information.

D. The Grantee must also have a policy to report to the SCAO unauthorized
use-or disclosure of Protected Information.

11.03 During Contract performance, the SCAO may disclose Coifidential Information to
the Grantee, The Grantee shall not disclose Confidential Information to any third party without prior
approval from the SCAQ. If disclosure of Confidential Information is requ.ired.b_y law or coutt order,
the Grantee must notify the SCAO within five business days as providedin Section 27 of this Contract
before disclosure.and shall reasonably ¢ooperate with the SCAO to (1) narrowly taitor disclosure and
(2) support SCAQ’s efforts to obtain protective-orders or other relief as appr’opﬁate.

11.04 When Grantee is no-longer operating a certified problem-solving court and/or when
Grantee loses its problem-solving court certification or sooner if 'r'equest'éd".by SCAO, the Grantee
agrees to return all Confidential Information to the SCAO and permanently delete any electronic.
copies of the data stored by the Grantee within 30.calendar days thereafter. I requested by the SCAO;
the Grantee will provide written cenfirmation that deletion has been completed.

11.05. This section survives termination or expiration of this Contract.

RIGHTS TO WORK PRODUCT, PRE-EXISTING INVENTIONS, AND IMPROVEMENTS
12.01 All Work Product shall belong to-and is owned by the SCAO and is subject to copyright

of patent only by the: SCAQ. The SCAQ shall have the right to obtain from the Grantee original materials
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13.

14.

produced under this Contract and shall have the right to distribute thosé materials.
12.02 The SCAO shall have copyright, property, and publication rights in all Work Product

developed in connection with this Contiéct.

12.03 The SCAO grants the Grantee a royalty-free, nonexclusive license to use any Work
Product developed in the course of executing this Contract that-is not Confidential and Proprietary

TInformation as defined in this Contract. However, the Grantee shall not:publish. or distribute any Work
Product rélat’iﬁg__%to-the- Services provided under this Contract.

12.04 The Grantee shall safeguard ti_l'e Grantee’s property, aterials and Work Product. The
SCAO is not responsible and will niot be subject to any Liabilities for any claitns related to the loss,

‘damage, or impairment of Provider’s property, materials and/or Work Product.

12.05 The Gtantee shall promptly disclose in writing to SCAO all Pre-existing Inventions,
Patented and/or Copyrighted Materials used to provide Services under this Centract.

12.06 The Grantee shall assist the SCAQ in determining and acquiring copyrights, patents, or
other such intellectual property protection for any Work Product for Wh_ic:h.the SCAO desires to obtain
such protection..

12.07 The Grantee warrants that as of the Effective Date of the Contract, there are no Pre-
existing Inventions; Patented and/or Copyrighted Materials for which the Grantee seeks protection or
which the Grantee desires to remove from the Contract provisions before entering into this Contract.
Further, the Grantee warrants that its performance under this Contract will not infringe upon ot
misappropriate any third party’s patents, eopyrights or other intellectual property rights. |

12.08 The Grantee further warrants that as of the Effective. Date of the Contract, the Grantee
has obtained all material licenses, authorizations, approvals and/or peimits required by law to conduct
its business generally and to performrits obligations under this Contract.

INSURANCE

13.01 The Grantee must procure commercial liability insurance or ensure thaf an adequate
amount of money is set aside in its-local budget to cover all reasonable claims related to the Grantee’s
and Grantees agents’ Services under this Contract.

LIABILITY
14.01 The Gréantee 18 responsible for Liabilities and Expenses that result from the Grantee’s

performance or nonperformance under this Contract. This subsection does nof waive govermnmental
immunity as provided by law:

14.02 The Grantee warrants that, before entering into this Contract, it is not subject to any

liabilities or-expenses that could interfere with Contract petformance.

14.03 The SCAQ is not responsible for Liabilities and Expenses that result from the Grantee’s
or Grantees” agents” performance; nonperformance, or property.

14.04 Tf Grantee contracts with a private third party to carry out:the Grantee’s responsibilities
under this Contract, then in that contract-Grantee will require the private third parties to'indemnify SCAQ
and the MSC, including their officers, and employees (the “SCAQ, MSC and related entities”) from any
Liabilities that may be imposed ‘upon, incurred by, or.asserted against the SCAO, MSC and related
entities arising from the acts or omissions of the private third-_party-'_under such contact. Any pﬁvate.;iihi'rd
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15,

16.

17.

party who will not agree to such provisions may not be utilized by Grantee to perform:-setvices under
this Contract. This subsection does not waive governmental immunity as provided by law.

FINANCIAL RECORDS, RETENTION, AND INSPECTION )

15.01 The Grantee agrees that all Expenses comply with the standard procedures of the
Grantee’s funding unit.

15.02 The Grantee agrees to maintain financial records that follow generally accepted
accounting principles. |

15.03 The Grantee must maintair an accounting' system with grant financial records that are
kept separately from the Grartee’s other financial records.

15.04 The Grantee musf reétain all findncial records related to this Contract for at least five years
after the SCAQ’s final reimbursenient to the Grantee. The Grantee is responsible for the costs to retain
these records,

15.05 If an audit begins before the five-year period expires, and it extends past that period, the
Grantee must retain all records until the audit is complete. Based on the audit, the SCAO may adjust
réimbursement payments.. If the audit reveals that the SCAO overpaid the Grantee; the Grantee must
immediately refond those amounts. to'the SCAO.

15.06 The Grantee agrees that the MSC, the SCAO, the Michigan Departient of Treasury, the
State Auditor General, and these parties’ authorized representatives ma'y'upc)n notification andit and copy
the Grantee’s grant financial records. |

GRANT REPORTING

16.01 The Grantee agrees to timely provide all applicable performance measurement data,
including complete and accurate reports as-identified in Attachment 1 related to this Contract so that
the SCAQ can meet its reporting requirements. Further, the Grantee agrees to follow the grant reporting.
requirements in Attachment 1.

16.02 Further, for each participant who is screened for or accepted inio the grant program, the
Grantee must timely erter data in-compliance with the minimum standards established by the SCAO
into the Drug Court Case Management Information System.

16.03 When any requirved report is: 30 calendar days past due, a delinquency notice will be:sent
notifying the Grantee that ithas 15 calendar days to comply with the reporting requirement. When any
required_.feport is. 45 calendar days past due, the Grantee’s funding award will be rescinded and-the
SCAO will send a forféiture notice to the Grantee, Notices will be sent as provided in Section 27 of
this: Contract.

INCREASES AND REDUCTIONS IN GRANT AMOUNT _ o
17.01 When Grantee cannot spend some or all allocated grant funds, these funds should be
reallocated to other problem-solving courts who can spend them. This ensures that the problem-solving
courts can address as many of the communities” needs as possible. The Grantee acknowledges that its
failure to spend, provide proof of expenditures; or réquest reitnbursement of Grant Award expenditures
by the financial claims report due dates may trigger the reallocation process outlined in Section 17.05:
Therefore, the Grantee agrees to provide all financial claims on the schedule outlined in Attachment 1.




CocuSign Envelopd iD: 12D0B6FC-6204-4CB3-0A15-F3C164618F82.

Failure of the Grantee to submit all financial claims by their due dites will jeopardize Grantee’s grant
funding and subject the Grantee to the procedures set forth in Section 17.05 below.

17.02° Further, for each participant who is screened for or accepted info the grant program, the
Grantee must enter data in compliance with the minimum standards established by the SCAQ into the
Drug Court Case Management Information System.

17.03° The SCAO will monitor Grantee’s progress -and expenditure of its Grant Amount.
‘Grantee must use its best efforts to utilize the fill amount of fihds awarded.

17.04 If Grantee has made satisfactory progress towards utilization of its Grant Amount and
SCAO or Grantee determines at any time during the: Contract. Term that Grantee could bernefit from
additional grant funds such that its Grant Amount should be increased, Grantee must submit a
reallocation amendment request through Webgrants, stating the amount of additional grant fiinds
needed, explaining how the additional amount was determined; and outlining the court’s plan to utilize
the additional amount, if awarded.

1705 Ifat any time during the Contract term Grantee fails to-demonstrate satisfactory progress:
towards utilization of its Grant Amount, as deterrmned by SCAO in its sole discretion, SCAO will
implement the following Grant review process: |

A.  SCAO will notify Grantee that it appears that Grantee is not making satisfactory
‘progress toward spending its Grant Amount and will request an'explanation from
Grantee asto its Jack of 'p'rogress. |

B. Grantee must, within 10 business days from the date of the notice, provide an
explanation to SCAO for its lack of satisfactory progress and outline its plan for
fully s'p'endi"rig the Grant Amount during the Contract term, ot if Grantee cannot
fully spend the Grant Amount, Grantee must request a reduction in the Grant
Amount which aligns with, its plan. This information must be- submitted by
.emailing & letter to Andrew Smith at smithafgicourts.mi.gov. Failure to provide
this information within the time specified by SCAQO will result in a reduction in
the Grant Amount based on the claims information already submitted by Grantee
and using-any other criteria SCAQ determines to be relevant.

C. SCAQ. will ‘determine whether the Grant Amount should remain. as initially
awarded, or be reduced and notify Grantee of the decision. Should the Grant
Amount be reduced, Grantee will submit a budget revision in Webgrants by the
date specified by SCAQ showing how the reduced Grant Amount will be
allocated for the remaining Contract Terim.

D. For'communications other than those made through Webgr‘ants-and‘ajs meritioned
in Subsection 17.05(B), all notices will be sent as provided in Section 27 of this
‘Contract. '

17.06 1If at-any time during the Contract Term Grantee ‘determines on-its own that it will not
fully spend the entire Grant Amount during the Contract Term, the Grantee must submit a reallocation
.rie'q]ies't to SCAQ in Webgrants identifying how much of the Grant Amount the Graritee intends to'spend
during the Contract term, and how much the Grantee would like to return to SCAO.

17.07 Whether or not SCAQ changes the Grant Amount through reduction or increase, the
‘Grantee must fully comply with the reporting requirements found in Attachment 1, and the Grantee’s
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obligations under the Contraet will remain in effect until Grantee fully complies.
17.08 Section 17 survives termination of this Contract.

18. SUSPENSION OR TERMINATION OF CONTRACT B _
18.01 In addition to the provisions set forth in Section 17, the'SCAQ.and/or the Grantee may
immediately reduce the 'proj‘eCt.budget,__ or suspend or terminate this Contract without further liability or
penalty to the SCAO under any of the fol]ow.ihg circumstances:.

A.

B.

G

If any of the terms of this. Contract are not adhered to by the

Grantee/subrecipients.

If the Grantee proposes or iniplements substantial changes to the Scope of
Services/Work such that; if originally subrnifted, the application would not
have béen selected for funding.

H the Grantee 18 not certified or submits false. certification or falsifies any
other repoit or document réquired hereunder. Grantees: that are funded with
Swift and Sure Sanctions Probation Program finds are exémpt from
certification requirements in Section 24.

If'the Grantee is charged with or convicted of any criminal activity or offenses
during the term of this Contract or-any extension thereof’

If funding for this Contract, becomes unavailable to the SCAO due to
appropriation or budget shortfalls.

If the Grantee does not comply with a contract term, including the reporting
requirements, assurances, allowable/disallowable expense list; conditions on
expenses, and approved grant budget.

If any repott from 'S"'ectiion-_ 16 is at Teast 45 days late.

18.02 Each Party has theright to terminate this Contract without caiise subject to the conditions
below. If the Grantee is.the party attempting to terminate the Contract, the Chief Judge of the Grantee
must notify the SCAO in writing of such termination. The Grantee’s -obligations under the Contract
cannot . be terminated, however, until Grantee {fulfills all of the grant reporting requiitements under
Attachment I as required by the terins of the grant and as otherwise directed by the SCAQ. Grantee’s.
obligations under this Contract will not be terminated uvritil Grantee has met all grant reporting
requirements as determined by the SCAO.

18.03 Ifthe SCAO terminates this Contract under Section 18, with the exception of termination
stated in Section 18.01(E), the Grantee ig not eligible for SCAQ grant funding for two years. After the
two-year period, the Grantee must verify in writing with SCAO that the Grantee has corrected the issues.

19. COMPLIANCE WITH LAWS o
19.01 The Grantee must-comply with all federal, state, and local laws and applicable ethics,

rules, and canons.

20. MICHIGAN LAW
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21.

22.

23.

24,

235.

26.

20.01 This Contract shall be subject to, and shall be enforced and construed undef, the laws of
the state of Michigan. Further, the parties agree to litigate any-disputes arising directly or indirectly -from
the Contract in the Court of Claims in the state of Michigan or-if the Court of Claims carnot take
jurisdiction over the dispute then by the Michigan circuit court determined appropriate :by the SCAO.

CONFLICT OF INTEREST | | |

21.01 Because this Contract involves federal grant funds and contracts with governmental
entities; the SCAO and the Grantee are subject to the provisions of the federal Freedom of Information
Act, found in 5§ U.S.C. 552 et. seq., the Contracts of Public' Servants with Public Entities Act, found in
MCL 15.321 et seq., and the Standards of Conduct for Public Officers and Employees Act, found. in
MCL 15.341 et seq. Further, the Grantee certifies that the Grantee presently has no personal or financial
interest, and shall not acquire any such interest, direct or indirect, that would conflict in any tmanner or
degree with the performance of this Contract.

DEBT TO STATE OF MICHIGAN

2201 The Grantee covenants that it is not, and will not become, in atréars to the state of
Michigan or any of its subdivisions upon contract, debt, or any other obligation to the state of Michigan
or its subdivisions, including real property, personal property, and income taxes.

CONTRACT DISPUTE.
23.01 The Grantee shall notify the SCAQ in-writing of the Grantee’s intent to pursue a claim

‘against the SCAO fot breach of any term of this Contract within 10 business days of discovery of the

alleged breach as provided in Section 27 of this Contract.

PROGRAM CERTIFICATION
24.01 Under Mlchlgan law, approval and certification by the SCAQ is. required to- begin or to
continue the operation of a drug court, sobriety coutt, hybrid -drug/DWI court, family. dependency
treatinent court, veteran’s treatmerit couit or-mental health court. Any. of these programs that are not
certified by Grantee shall not perform any of the functions of that program type, including, but not limited
o, receiving grant funding under the law and shall'not be covered by this Contract.

PROGRAM REVIEW OR CERTIFICATION SITE VISIT
25.01 The SCAQ may teview the Grantee onsite. As part of the review, the SCAO may
interview the program’s tearn members, observe staff meetings and status réview hearings, review case
files, review data, and review financial fecords.

AMENDMENT

26,01 Except asprovided in-Subsections 17.05 and 26.02, the parties may amend this Confract
only in writing signed by both parties.

26.02 The SCAQ and the Grantee must submit a budget/project amendment through
WebGrants. An example of a budget amendment is the Grantee requesting to move money from one
approved line. item in the budget to another approved line item in the budget, and the SCAO approving

the requested budget amendment. The SCAO and the. Grantee must also notify the other party in

WebGrants of any changes in project directors, program judges, agency-contacts,. financial officers, or-
authorizing officials, inclnding changes in names, mailing addresses, e-mail addresses, and telephone
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humbers.

27. DELIVERY QF_NOTICE _ _
27.01 Unless otherwise specified in this Agreement, written notices and communications
required under this Contract shall be:deliveted in one of two forms: (1) by electronic mail; or 2) by
overnight delivery sent by a nationally recognized overnight delivery service to the following:

27.02 The Grantee’s confact person is:

Mark Nelson

14B District Court

7200 S. Huron River Drive
Ypsilanti; MI 48197
nelsohm@washtenaw:.org

27.03 TheSCAQ’s contacts are:

Andrew Smith

State Court Administrative Office
Michigan Hall of J ustice

P.O. Box 30048

Lansing, MI 48909
Smitha@courts.mi.cov

and

Ryan Gamby

State Court Administrative Office
Michigan Hall of Justice:

P.0. Box 30048

Lansing, M1 48909

Gambvr@courts. mi.gov

28. NONDESCRIMINATION
28.01 Duri ng the performance ofthis Agreement, the Grantee agrees—

a.

b.

To comply with all state and federal nondiscrimination laws and regulations, as

‘may be amended from time to time.

Not to participate dirgctly or indirectly iy the discrimination prohibited by any

‘state ot federal nondiscrimination law or regulatlon such.as federal laws or

reguldations.as set forth in Appendix B of 49 CFR part 2.

To permit.access to its books; records, accounts, other sources of information,
and its facilities as required by the SCAOQ.

That, in the event a Grantee fails to comply with any nondiserimination
provisions in‘this Agreement, the SCAO will have the right to impose such
Agreement sanctions as it deterfnines are-appropriate, inclirding bt not limnited to
withbolding payments to the Grantee under the Agreement until the Grantee
complies; and/er cancelling, terminating, ot quspendmg this A greement or a

contract ot funding agreement, in whole or in paxt.
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29. GRANTEE’S AUTHORIZING OFFICIAL _ o _ o

29.01 The Grantee’s “Authorizing Official” is the individual who signs this Contract. The
“Authorizing Official” is an official of the Grantee who has the legal authority to, is authorized to, arnid
can legally sign contracts.on behalf of the Grantee and bind the Grantee to the terms of the contracts,
including this Contract. The Authorizing Official may not'be a judge ot other state-employee. By signing.
below, the Grantee and Grantée’s Authorizing Official warrant that the Authorizing Official has the
actual authority to sign the Contract on behalf of the Grantee.

29.02 Only one person may sign this Contract as the Grantee’s ‘Authorizing Official. The
Grantee might have more than ene individual who is authorized to enter into binding contracts for the
Grantee that is receiv'in_g_-.funds_, or the Grantee’s local fules might provide that multiple people muist sign
contracts. In either case, the Authorizing Official’s sigrature on this Contract represents the mutual
agreeiment and acceptance of this Corntract by all persons who are authorized to enter into binding
contracts fof the Grantee.

The remainder of this page is intentionally left blank.
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SIGNATURES OF PARTIES
Michigan Drug Court Grant Program
CONTRACT NUMBER: 32576

30. SIGNATURE OF PARTIES |
30.01 This Contract is not effective unless signed by both Parties.
30.02 The signatures on this contract are electronie through the DocuSign system.
30.03 The DocuSign system requires an agent of the Grantee to send this Contract to the
Grantee’s Authorizing Official. for the Authorizing Official’s review and signature. Selecting the
dropdown below confirms that the Contract. ¢an be sent to the Grantée’s Authorizing Official for
signature.

30.04 The DocuSigh system requires an agent of the SCAO to send this Contract to the Deputy
State Court Administrator for review and signature. Selecting the diopdown below confirms that the
‘Contract can be sent to the Deputy State Court Administrator for signature.

14B District Court State Counrt Administrative Office
Hybrid DWL/Drug Court

Authorizing Official’s Signatire SCAO Official’s Signature

Authorizing Official’s Name. | SCAQ Official’s Name

Authorizing Official’s Title ‘SCAO Official’s Title

Date Signed by Authorizing Official Date Signed by SCAO Official
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o ATTACHMENT | N
FY 2024 REPORTING REQUIREMENTS
October 1,2023, through September 30, 2024

- . _DCCMISDATA EXCEPTION REPORT.

"~ DUE DATE

NOTE

| February 15, 2024*

Cou_j_rt__s will be-reviewing error reports reflecting data entered into
DCCMIS for the time period of O¢tober 1, 2023, through
December 31, 2023.

May 15,2024*

Courts will be reviewing error reports reflecting data entered into
DCCMIS for the: time period of January 1, 2024, through
March 31, 2024.

August 15, 2024*

Courts will be reviewing etror repoits reflecting data-entered into

November 15, 2024*

Courts will be reviewing etrer reports reflecting data entered into-
DCCMIS for the time period of July 1, 2024, through
September 30,2024.

~ DCCMIS USER AUDIT _

DUEDATE.

NOTE

January 31, 2024*

Courts will be confirming user access to DCCMIS.

"~ WEBGRANTS USER AUDIT REPORT

DUE DATE,

NOTE

January 31,2024

Courts will be confirming user access to WebGrants.

NOTE

January 10,2024

Courts will be reporting on expenditures from October 1, 2023,
through December 31, 2023.

April 10, 2024

Courts will be reporting on expenditures from January 1, 2024,
through March 31, 2024.

| July 10, 2024

Courts will _'-be repotting expenditures from April 1, 2024, through
June 30, 2024.

October 10, 2024

Courts will be reporting expenditures from July 1, 2024, through

September 30, 2024.

G PROGRESS REPORT.

DUE DATE

NOTE

April 30, 2024*

*Planning Grants — If your-court is receiving a FY 2024 planning grant, you are-only required to.
complete this report if the program becomes operational during this fiscal year:

DCCMIS for the time period of April 1, 2024, through June 30, 2024,
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STATE COURT ADMINISTRATIVE OFFICE
OFFICE OF HIGHWAY SAFETY PLANNING GRANT

Subcontract Agreement.
Betweéen

SCAO
Federal LD. Number: 38-6000134
and
GRANTEE: 14B District Court - Hybrid DWI/Drug Court
Federal 1.D. Number: 38-6007433

Contract Number; 32576

Grant Amount:-$69,000

SCAQ Unique Identifier: U10065

Project Title: SCAQ OHSP Grant Program

Assistance Listing Number Title: Alcohol Traffic Safety and Drunk Driving Prevention
Incentive Grant |

Assistance Listing Number: 20.616

Unique Entity Identifier (UED): LM2S8LDVM4MBS

Federal Agency Name: U.S. Department of Transportation, National Highway Traffic
Safety Administration (NHTSA)

Federal Grant Administered by: Michigan Office of Highway Safety Planning (“OHSP”)
Federal Grant Award Number: 2024-1D-05-1G

i. DEFINITIONS GOVERNING AGREEMENT
The definitions below govern the terms used in this Agreement.
1.01  The term “Agreement” as used in this document means the Agreement between the
State Court Administrative Office (the “SCAO™) and Grantee, and includes any subsequent
amendments thereto..
1.02 The term “OHSP™ reférs to the Office of Highway Safety Planning, which is- the.
subject of this Agreement.

103 The term “Confidential Information” means confidential and/or Proprietary
Information belonging to the SCAQ which is disclosed to the Grantee or which the Grantee.
otherwise learns of during the course of of as the direct or indirect result of rendefing its Services:
for the SCAQ. Confidential or Proprietary Information is information not genetally known to third
‘parties or to others who could -obtain: economic value from their disclosure or use of the
‘information. This includes all proprietary technical, financial, or other information owned by
SCAO or any of its vendors, including by way of illustrafion, bt not limitation, computerized
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data, codes, programs and software, written material, inveritions, whether or not patented or
patentable, desigiis, works of authorshxp, works subject to or under ¢opyright protection, trade
secrets or trademark, protected material, performance standards concepts, formulae, charts;
stafistics, financial records, and reports of the SCAQ or any entity otherwise affiliated with the-
SCAQ. Confidential or Proprietary Inforimation also includes all confidential and proprietary
material that the Grantee may design, author, create, distribute; or produce during the term of this
Agreement when '-rendeﬂng- Services thereunder. “Confidential Information” also includes all
individualized, nonaggregated data relating to individuals, including, but not limited to, personally
identifiable information (“PII”) and information protected by the Health Insurance Portability and.
Accountability Act. All information gained during the course of Grantee’s retention should be
presumed confidential unless the information is-clearly identified otherwise or the circumstances
of disclosure demonstrate it not to be confidential.

1.04. The term “Effective Dateé” means the date upon which this Agreement becomes
effective, 'which is the date the Agreement is sighed by both Parties. If the Partiés do not'sign the
Agréement on the same date, the latest specified date will become the Agreement’s effective date.

1.05 The term “Employee Benefits” means any and all employee benefits the SCAQ
provides to ‘its employees, including, but. not limited to, workers’ compensation, retirement,
‘pension, insurance, fringe, educational training, holiday/sick/vacation pay benefits, or any other
similar benefits.

1.06  The term “Grant Amount’ is the amount specified as “Grant Amount™ on the first
page of this Agreement and mcludes any increases.or reductions under Section 24.

' 1.07 The term “Grantee” as used in this Agreement includes the Grantee(s)r’party(les)
with which the SCAQ is contracting and the employees with whichthe SCAO is contracting.

1.08  Theterm “Liabilities™ means any and all liabilities, obligations, damages, penalties,
claims, costs, fees, charges, and expenses, including, but not limited to, fees and expenses: of
attorneys and litigation related to the Services provided.

1.09 The term “Parties™ includes the SCAQO, Grantee, and all of their employees:

1.10  The term “Pre- -existing Inventions, Patented and/or Copyrighted Materials” means
such writings, inventions, improvements, or discoveries whether or not under an existing
copyright; patent or copynght/patent application or any other third party intellectual property right
that were written, invented, made, or discovered by the Grantee, including its employees, and/or
subcontractors while engaged in Services under this Agreement.

1.11  The term “Program Expenses” means all expenses including, but not limited to,
license fees and all other types of fees, memberships and dues, antomobile and fuel expenses,
‘insurance premiums, copying costs, telepherne costs and all other types of costs, and all salary and
expenses inciirred by the Grantee, and all other compensation paid to the Grantee’s employees or
subconiractors that the. Grantee hires, reta_lns or utilizes for the Grantee’ ‘s performance under this
Agreemient. This term inchides allowable program costs as. articulated in WebGrants. This term
also includes Travel Expenses as defined below.

1.12  The term “Setvices” refers to the. goods, services, activities, projects and initiatives

‘that the Grantee agrees to provide to the SCAO under this Agreement, as described in the Scope
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of Services, Scope of Work, and all descriptions of services in any-attachments and amendments.
to the Agreement. |

1.13  The term “Taxes” refefs fo any and all federal, state, and Tocal taxes, including, but

not limited to, income taxes, social security taxes, unemployment insurance taxes, and any other
taxes or fees for which Provider is responsible.

1.14  The term “Travel Expenses” nieans expenses Grantee incurs for travel including
lodging, mileage, and meals that the Grantee incurs in the reasonable fulfillment of the terms of
this Agreement. Reimbursable Travel Expenses must be approved by SCAOQ before they are.
incurred. |

1.15  The term “WebGrants” refers to the web-based grant management systeth used by
the SCAO. -

1.16  The term “Work Product” refers to reports, prograins, manuals; tapes and videos
including training matetials, power point presentations or any other written or electronic materials
prepared under thi§ Agreéemerit and amendments. thereto. It also includes computer data such as
programs and software in various stages of devélopment and source codes and object codes, and
any othet work product prepared by the Provider under this Agreement and amendments thereto.

2. PERIOD.OF AGREEMENT
2,01 This Agreément covers Services renderéd. beginning -on October 1, 2023, and
ending on September 30, 2024, unless an exeeption 1§-explicitly granted by the SCAQ.,

3. GRANT AMOUNT - CONTINGENCIES
3.01 The SCAQ agrees to provide reimbursement-based funding in an amount not to
exceed the Grant Amount, conditioned upon the SCAQ’s-actual receipt of the award. If the Grant
Amount is reduced or eliminated, or if the SCAO does not receive sufficient funding, the SCAO
has. no obligation to the Grantee to fulfill the terms of this Agreement, and. the Grantee has no
recourse therefrom: Inno everit does this.Agreement create for the Grantee’s benefit a lien against
or entitlement to any other funds of the SCAO or the Michigan Supreme Couit.

4. RISK EVALUATION REQUIREMENT
401 The SCAOQ is responsible to evaluate risk of Grantee’s noncompliance with federal
stafutes, regu'lat-ions_, and terms, 2 CFR 200.332. Additional reporting requirements to mitigate
noncommpliance may be required by Grantee based on the court’s risk level, and the SCAO will
notify the Grantee if additional reporfingf requiremetits are needed.

5. RELATIONSHIP |
501 No employer/femployee relationship exists between the Parties. Further, no
employee or subrecipient of the Grantee is an employee of the SCAO. The Grantee i§ an
independent contractor; not an employee of the SCAQ.
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10.

5.02  TheSCAQisnotebligated either under this Agreement or by implication to provide
and is not liable to the Graniteg: for failure to provide the Grantee with Employee Benefits: The
Grantee is not eligible for and will not receive any Employee Benefits from the SCAQ.

5.03 The Grantee is responsible for payment of all Taxes arising. out of the Grantee’s
Services in accordance with this Agreement.

5.04 The Grantee does not, and shall not, have the authority to enter into contracts on
the SCAQ’s behalf.

SYSTEM FOR AWARD MANAGEMENT

6.01 The Grantee {and all subrecipients.and contractors) must register or update in the
System. for. Award Management. (SAM) annually to be eligible for federal and state grants
administered by the SCAQ. '

C.HANGE IN GRANTEE CONTACT _

7.01  The Grantee must submit a Contract Amendment through WebGrants notifying the
SCAO of any changes in project directors, program judge, agency contacts, financial officers, or
Auithorizing ‘Officials, including changes in names, mailing addresses, e-mail addresses, and
telephone numbers. |

SCOPE OF SERVICES

8.01 The Grantee shall use its best efforts and devote such time; attention, skill,
knowledge, and professional ability as nécessary to most effectively and efﬁci’ent'l-y carry out-and.
perform the Services. Commitment of the state résources for the acquisition of goods and services,
and execution of purchase orders, contracts, and similar agreements shall remain the sole
responsibility of the SCAO.

STATE I\’IE‘N.T OF WORK

901 The Grantee agrees to undertake, perform, and complete the-Services described in
their approved grant application. The Grantee.may not assign the performance of Services under
this Agreement_'to .any-t)thﬁcrzentity or person who is not _a.n.'employee_ of the Grantee except with.
prior written. approval of the SCAQ. If performance is so assigned, all r_equirem_e_nts_' in this
Agrccment-. shall ‘apply to such performance and the Grantee shall be responsible for the
performance of such Services.

RIGHTS TO WORK PRODUCT

10.01 All written or visnal Work Product created solely by the SCAOD: is exclusively
owned by SCAQ and is subject to-copyright or patent only by the:SCAO.

10.02° All written or visual Work Product created. solely by the Provider is exclusively
owned by the Provider and is subject to copyright or patent only by the Provider..

10.03  All -written or visual Work Product produced under this Agreement with funds
provided by the grant from:SCAOQ shall belong to and will be owned by SCAQ and SCAO shall
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11.

12.

13.

14.

have the right to obtain from the Provider original materials produced under this Agreement and
shall have the right to distribute those materials.

10,04 The SCAO grants the Provider a royalty-free, nonexclusive license to use any Work
Product that is not Confidential or Proprietary as defined in this Agréement. However, the Provider
shall not publish or distribute any Work Product without the prior written permission ofthe SCAO.

10,05 The Provider shall safeguard the Provider’s property, materials and Work
Product. The SCAQ is hot responsible and will not be subject to _ény Liabilities for -any claims
related to theloss, damage, or impairment of Provider’s property, materials and/or Work Product.

WRITTEN DISCLOSURE

11.01 The Grantee shall promptly disclose in writing to the SCAO all Pre-existing
Inventions, Patented-and/or Copyrighted Materials used to provide Services under this Agreement.
Further, upon the SCAO s request; the Grantee shall assist the SCAO in determining and acquiring
copyrights; patents, or other such intellectnal property protection for any Work Product for which
thie SCAO desires to obtain such protection.

11.02 The Grantee warrants that as of the effective date of this Agreement there are no
such Pre-existing Inventions, Patented and/or Copyrighted Materials for which the Grantee seeks
protection or which the Grantee desires to remove from this Agreement. Further, the Grantee
warrants that its performance under this Agreement will not infringe upon or misappropriate any
third party’s Inventions, Patented and/or Copyrightcd Materials.

INSURANCE _ _
12.01 Grantee:is self-insured/has procured insurance in an amount sufficient to cover all
claims related to the Grantee's Service and as required by law.

PERFORMANCE MEASUREMENT DATA AND REPORTINGZ-REQUIREMENTS

13.01 The Grantee agrees to timely provide all applicable performance measurement data,
including complete and accurate reports as identified in Attachment 1 related to this. Agreement so
that the SCAQ can meet its reporting requirements with the OHSP.

13.02. Further, for each participant who is screened or accepted into the OHSP program,
the Grantee must timely enter data in-.compliance with the minimum standards established by the
SCAO into the Drug Court Case-Management Information System (DCCMIS). When any
required report is 30 calendar days past due, a delinquency notice will be sent notifying the Grantee
that it has: 15 calendar days to comply with the reporting requiremenit. '

13.03 When any required report is 45 calendar days past due; the Grantee’s funding award
will be rescinded and the SCAO will send a forfeiture notice to the Grantee. Notices will be sent
as-provided in Section 38 of this. Agreement.

PAYMENT PROCESSING

14.01 The Grantee must submit all payment requests along with all required reports,
tecords, and source documentation. Payment requests must be timély submitted to ensure that the
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SCAOQ can request reimbursement from OHSP within the required reimbursement period. If
required support for payment is provided, the Grantee will be paid- within 30 calendar days. after
submission. The Grantee must sign up through the online vendor system to réceive reimbursement
payments via electronic funds transfers or direct deposit. To register, go to the Department of
Technology, Managemerit, and Budget’s website.

14.02 The Grantee shall make reasonable efforts to bill and collect first- and third-party
fees, where applicable, and repoit them as outlined above. The Grantee will notbe reimbursed for
any items for which Grantee fails to bill and/or-fails to attempt to collect.

14.03 The Grantee agrees to lawfully use the grant finds for the purposes and under the
conditions specified in this Agréement. |

14.04 Only programm Sefvices and program Expenses detailed in the approved budget
iri'curr'ed..during.the'graﬁt._pe'r'iod are gligible for reimbursement. Program Expenses incurred that
are not-detailed in the approved budget or are incurred outside the grant petiod will not be
reimbursed. Costs cannot exceed the approved grant award.

14.05 Any program income received shall be used exclusively to further traffic. safety
project activities. Program income is defined as gross income eamed by the Grantee during the
Agreement period as a direct result of the grant project’s Services. Some examples are proceeds
from the sale of items purchased or developed with grant funds, or revenue received from attendees
at trainings or conferences paid for with grant funds. Program income mustbe netted against costs
incurred within the grant or returned to the SCAQ, unless prior permission is obtained from the
SCAO to use the .ﬁlﬁds for other traffic safety projects.

14.06 Reimbursement for. Travel Expenses cannot exceed the lesser of the Grantee’s
published travel rates or allowable State of Michigan travel rates and must be approved by the
SCAO prior to ificurring the'expense.

14.07 Failure to submit cost statements with adequate supporting documentation prior to
the fiscal year close out deadline will also result in nonreimbursement of those costs, Costs from
one fiscal year cannot be paid in.a subsequent fiscal year.

14.08 Any unobligated balance of funds held by the Grantee at the end of the Agreement
period will be returned to the SCAO or treated in accordance with instructions provided by the
QHSP.

14.09 To assure that expenditures are proper and in accordance with the terms anid
conditions. of the federal award and approved project budgets, the Grantee’s annual and final fiscal
reports or vouchers requesting payment under this Agreement must include a certification, sighed
by an official who is anthorized to legally bind the Grantee. The Grante¢ must certify that tothe
best of its knowledge reports are true, complete, and accurate, and the expenditures, disbursements;
and.cash receipts are for the purposes set forth in the federal award’s terms and conditions, and
have been incurred by the Grantee’s program or court. The. Grantee is aware that any false,
fictitious, or fraudulent information, or:{he; omission of any material fact, may subject the Grantee
to criminal, civil, or administrative penalties for fraud, false statements, false-claims, or otherwise.
(U.S. Code Title 18, Section 1001 and Title 31, Section 3729-3730 and 3801-3812).
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15.

16.

17.

14.10 The Grantee is aware that this is a reimbursement-based grant.

14.11 The Grantee’s Expenses are eligible foir feimbursement only if the Grantee
incurred the Expenses during the time period that this Agreement is effective. Further, the
Graniee’s Expenses-are eligible for reimburserient only after the Grantee has paid the Expenses.
Consumable expenses, such as drug tests, are. ehglble for reimbursement enly if the item can
reasonably be consumed (and the Grantee incurred the expense) durlng the time period that this,
Agreement is effective.

EMPLOYEE TIME CERTIFICATION
1501 Al Agreement-funded employees will timely complete and submit to the SCAQ an
executed Employee Time Certification form supplied in WebGrants.
15.02 The Grantee shall notify the SCAO immediately as set forth in Section 7-of this
Agreement when a grant-funded employee (includiig employees of subrecipients):
» becomes disabled or décéased while assigned to-a grant-funded position,
s isremoved or reassigned from a grant -funded position; and/or,
¢ is unable fo report to work due to. mJury or illness not-related to Jjob performance
(and is not replaced within 30 calendar days by another employee)

AUTHORIZED ACCESS

16.01 The Grantée must permit; upon reasonable notificdtion and at reasonable times,
access by authorized representatives of the SCAQ, Federal Grantor Agency, Comptroller General
of the United States and State Auditor General, or any of their duly authorized representatives, to
records and documentation rélated to this Agreement, as authorized by law. The SCAO and/or the
OHSP and/or an outside team hired by either; may conduct on-site nionitoring visit(s), evaluations
and/or grant andit(s) any time during the grant period. All grant records and personnel must be
made available during any visit, (including subrecipients), if requested. The Grantee shall work
cooperatively with the monitéririg‘, audit and/or evaluation team to permit full review of the
program. 2 CFR 200. 332(5) requires that the subrecipient permit the pass-through entity and
auditors to-have access to the subrecipient’s records and financial statements as ‘necessary for the
pass- thro_ug_h entity to meet the requirements of 2 CFR 200.33 2, and the Grantee agrees to require
its subrecipients to abide by these regulations. '

CONFIDENTIAL INFORMATION B

17.01 To ensure the Grantee effectively performs the Services, the SCAO may disclese
Confidential Information to the Grantee. The Grantee shall not disclose Confidential Information
to-any third party without prior approval from the SCAO. Ifdisclosure of Confidential Information
is required by law or court.order, the Graniee must notify the SCAOQ within five business days as
provided in Section 38 of this _Agreement before disclosuie and shall- reasonably ceoperate with
the SCAO to narrowly tailor disclosute and obtain protective orders of other relief as appropriate.

17.02  When Grantee is no longer operating a ceitified problem-solving court and/ot when
Grantee loses its problem-solving court certification or sooner if requiested by SCAOQO, the Grantee
agrees to return all -Confidéntial Information to the SCAQ and permanently delete any electronic
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18.

19.

20.

copies of the data stored by the Grantee within 30 calendar days thereafter. If tequested by the
SCAO, the Grantee will provide written confirmation that deletion has been completed.

MEDICAL INFORMATION

18.01 The parties do not expect that medical and treatment information will be obtained,
shared or utilized in this Agreement. However, to the extent that it is, both the SCAQ and the
Grantee shall assure that medical services to, and information contained in the medical records of,
persons served under-this Agreement or other such recorded mformation: required to be kept
confidential by law, in connection with the Services provided under this Agreement, shall be held
confidential, and shall not be divulged without the written consent of either-the patient or-a person
responsible for the patient, except as may otherwise be required by law. Such "'in'f(')rmat"i'on may be
disclosed in summary, statistical, or other form if the disclosure does not directly ot indirectly
identify particular individuals, This section survives termination or expiration of this Agreement.

HUMAN SUBJECTS

19.01 The Grantee agrees that prior to the initiation of research, the Grantee will submit
to the SCAQ’s Institutional Review Board (IRB) application material for all reséarch involving
human. subjects conducted in programs sponsored. by the SCAQ or in programs which receive
funding from or through the State of Michigan, to-a federally assured IRB, as well as.to SCAO,
for review and approval.

AUDITS

20.01 The Grantee must-comply with the following requirements:

A. Single Audit |
The Grantee that expends '$7501,_00_0.' or more in federal awards during. their
ﬁ's‘cal'_year must submit a Single Audit prépared in accordance with the S'ing_le
Andit Actas amended, 31 USC Section 7501 et seq., the audit requirements
found in 2 CFR 200.501, and the Uniform Administrative Requirements in 2
CFR Part 200. Grantee must also timely submit a Corrective Action Plan for
any audit findinigs that impact SCAO-funded programs and a management
letter with a response if applicable.

B. Audited Financial Statements
Grantees that expend less than $750,000 in federal awards dul_'in'g'their"'ﬁ'scal_
year must submit andited financial statements to the SCAO within nine
months after the end of the Grantee’s fiscal yeat.

C. Due Date and Submission Information
The required audit and any other required submissions must be timely
submitted to the required federal and state agencies. Unless the audit
submission has -been uploaded -to the Michigan Department of Treasury
website, the submissions must also be submitted to the SCAQ within nine
months after the end of the Grantee’s fiscal year to:
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Mi’chi__ga.n' Supreme Court Finance Department
925 W. Ottawa Street.
Lansing,; Michigan 48909-0634

D. Penalty

i.

if.

Delinquent Single Audit or Financial Statement Audit

If the Grantee does not submit the required Single Audit reporting
package, management letter (if issued) with a response, and Corrective
Action Plan; or the audited financial statement and management letter (if
issued) with a response: within nine months after the end of the Grantee’s
fiscal year and an extension has not been approved by the cognizant or
oversight agency for audit, the SCAOQ may withhold from the: current
funding an amount equal to. five percent of the audit year’s grant funding
(notto exceed $200,000) until the required filing is received by the SCAO.
The SCAQ niay retain the amount withheld if the Grantee is more than
120 calendar days delinquent in meeting the filing requirements; and may
terminate this Agreement if the Grantee is mere than 20 calendar days
delinquent, if an extension has not been approved by the cognizant or
oversight agency for audit.

Delinquent Audit Status Notification Letter

Failure to submit the Audit Status Notification Letter when required may
result in withholding from the current funding an amount equal to one
percent of the audit -year’s grant funding.' until the Audit Status
Notification Letter is received.

E. Other Audits

The SCAO or federal agericies may also conduct or arrangg for “agreed upon
procedures” or additional audits to meet their needs.

Other Requirements:

To the extent that additienal requirements are adopted by law duiing the terms
of this Agreement that impact the Agreement’s terms, the Grantee -agrees to
abide by them.

21. SUBRECIPIENT MONITORING

21.01 The Grantee is solely responsible for monitoring its subrecipients and will submit
copies of'all executed subcontracts from subrecipients through WebGrants within 60 calenddr days.
of the execution of this Agreement. Subcontracts should cover all personnéel contained in the
“contractual” line item within the grant budget. Each listed agency shall have its own subcontract
signed by the Grantee and an employee of the subrecipient agency that is authorized to enter into
legally binding contracets for the enfity receiving funds. Failure to submit these documents to the
SCAO within 60 calendar days may result in withholding future payment or other penalties, as
determined by the SCAOQ.
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22,

23.

24,

21.02. Before any Services are rendered by subrecipients, the Grantee must obtain a
written subcontract executed byall affected Parties.

21.03 The Grantee’s subcontracts with subrecipients shall require the subrecipients to
comply with all applicable terms of this Agreement, including all OHSP Grant Management
Requirements (Attachment 2) incorporated into this Agreement. The Grantee shall provide all
subcontractors with a copy of this Agreement and 2 copy of OHSP Grant Management
Requirements (Attachment 2). N

21.04 In the event of a conflict between provisions ih this Agreement and subtecipients’
subcontract provisions, this Agreement shall prevail, and this term shall be included by the Grantee
in all subrecipient subcontracts. A conflict between this Agreement and the subtecipient’s
subcontract, however, shall not be deemed to exist where the subcontract requires the subrecipient
to perform Setvices in less time than this Agreement affords the Grantee. The Grantee is solely
responsible to the SCAO. for any and all subcontracted Services and for any breaches caused by
subrecipiérits.

21.05 Expenses must be reasonable and necessary. If detailed Expense information is not
included as part of the application process, the Grantee must submit a réquest seeking approval
once sufficient detail has been supplied.

SOFTWARE COMPLIANCE
22.01 The Grantee must ensure software compliance- and compatibility with the SCAO’s

data system for Services provided including, but not limited to: stored data, databases and
interfaces for the production-of work products.and repotts. All required data under this Agrce_me_nt_
shall be provided in an-accurate and timely manner without interruption, failure, or errors due to
the inaccuracy of the Grantee’s business operations for processing date/time data.

NOTIFICATION OF CRIMINAL OR ADMINISTRATIVE INVESTIGATIONS

23.01 If the Grantee becomes aware of a criminal or administrative investigation or
charge that directly or indirectly involves grant fumds reférenced in this Agreemert, the Grantee
shall immediately notify the SCAQ that of the investigation or charge as provided in Section 38
of this Agreement,

INCREASES AND REDUCTIONS IN GRANT AMOUNT

24.01 When Grantee cannotspend some or all allocated grant funds, the funds should be
reallocated to other courts who can spend them. This ensures that the courts can address as'many
of the comimunities’ needs as possible. The: Grantee acknowledges that its failure to spend,
provide proof of expenditures, or request reimbursement of Grant Amount expenditures by the
financial claims report due dates may trigger the reallocation process. outlined in Section 24.05.
Therefore, the Grantee agrees to provide all financial c¢laims on the scliedule outlined in
Attachment 1. Failure of the Grantee to submit all financial claims by their due dates will
jeopardize Grantee’s grant funding and subject the Grantee to the procedures set forth in Section
24.05 below. ' '
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24.02 Further, for each participant who is screened for or accepted info the grant
program, the Grantee must enter data in compliance with the minimum standards established by
the SCAO into the Drig Court Case Manhagement Information System:.

24,03 The:SCAO will monitor Grantee’s progress and expenditure of' its Grant Amount.
Grantee must use its best efforts t6 utilize the full amount of funds awarded.

24.04 If Grantee has made satisfactory progress towards utilization of its Grant Amount
and SCAO or Grantee détermines at any time during the Contract Term that Grantee could benefit
from additional grant funds such that its Grant Amount should be increased, Grantee must submit
a reallocation amendment request through Webgrants, stating the amount of additional grant
funds needed, explaining how the additional arount was. defermined, and outlining the court’s
plan to.utilize the additional amount, if awarded.

24,05 Tf at any time during the Contract tetin Grantee fails'to demonstrate satisfactory
progress towards utilization of'its Grant Amount, as determined by SCAQ in its.sole discretion,
SCAO will implement the following Grant review process:

A, SCAO will notify Grantee that it appears that Grantee iy not making
satisfactory progress toward spending its Grant Amount and will Tequest
an explanation from Grantee as to its lack of progress.

B. Grantee must, within 10 business days from the date of the notice;, provide
an explanation to SCAQ for its-lack of satisfactory progress and outline its
plan for fully spending the Grant Amount during the Contraet term, or if
Grantee cannot fully spend the Grant Amount, Grantee must request a
reduction in the Grant Amount which aligns with its plan This information
must be submitted by emailing a letter to Andrew Smith at
smitha@courts.mi.gov. Failure to provide this information within the time
specified by SCA©O will result in a reduction in the Grant Amount based
on the claims information already submitted by Grantee and using any
other criteria SCAQ determines to be relevant.

C.  SCAO will determine whether the Grant Amount should remiain as initially
awarded, or be reduced and notify Grantee of the decision. Should the
Grant Amount be rechiced, Grantee will submit a budget ‘revision in
Webgrants by the date specified by SCAO showing how the reduced Grant
Amount will be allocated for the remaining Contract Term.

D. For communications other than those made through Webgrants -and as
mentioned in Subsection 24.05(B), all notices will be sént as provided in
Section 38 of this Agreement.

24.06° 1f at any time during the Contract Term Grantee- determines on its own that it will
not quy spend the erntire Grant Amount during the- Contract Term, the Grantee must submit a
reallocation request to SCAQ in Webgrants identifying how much of the Grant Amount the
Grantee intends to spend during the Contract term, and how much the Grantee would like to return
to SCAQ.

24.07 Whether or not SCAQ changes the Grant Amount through reduction or increase;,
the Grantee must fully comply with the reporting reqmrements found in Attachment 1, and the
Grantée’s obligations under the Agreement will remain in effect until Grantee fuslly complies,

24.08: Section 24 survives termination of this Agreement.

25. SUSPENSION OR TERMINATION OF CONTRACT
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26.

27.

25.01 In addition to the provisions set forth in Section 24, the SCAO and/or the: Grantee
may immediately reduce the project budget, or suspend. or terminate this Agreement without
further liability or penalty to the SCAO under any of the following circumstances:

A. If any of the terms of this Agreement. are not. adhered to by the.
Grantee/subtecipients.

B. If the Grantee proposes or implements substantial changes to the Scope of
Services/Work such that, if originally submitted, the application would not
have been selected for funding.

C.. If the Grantee submits false certification or falsifies. any other report or
document required hereunder.

D.. If the Grantee is chatged with or convicted of any activity referenced in
Section 23 ‘of this Agreement: during the term of this Agreement or any
gxtension thereof.

E. If funding for this Agreement becomes unavailable to the SCAO due to
appropriation, award, or budget shortfalls.

F. If the Grantee does niot comply with a contract termy, including the reporting
requirements, ‘assurances, allowable/disallowable expense list,. conditions on
expenses, and approved grant budget..

G. If any report from Section 13 is at least45 days late.

25.02 T the SCAO terminates this Agreement under Section 25, with the exception of
termination stated in Section 25.01(E), the Grantee is not eligible for SCAO grant funding for two

years. After the two-year period, the Grantee must verify in writing with SCAQ that the Grantee

has corrected the 1ssues.

FINAL REPORTING UPON TERMINATION

26.01 Each party has the tight to terminate this Agreement with.or without cause subject
to the conditions below. If the: Grantee is the party attempting to terminate the: Agreement, the
Grantee must notify the SCAQ in wrltmg of such termination as provided in the notice provisions
of this- Agreement. The Grantee’s obligations under the Agreemeiit cannot be terminated by
Grantee, however, until Grantée. fulfills.all of the grant reporting requirements-under Attachment
1 as required by the terms of the grant and as otherwise directed by the SCAQ. Grantee’s
obligations under the Agreement will not be terminated until Grantee has met.all grant repoiting
requirements as determined by the SCAO:

26.02 If this Agreement is terminated, the'SCAQ will make payments to the Grantee for
allowable- reimbursable expenses not covered by previous payments or other state or federal
programs if the costs are adequately documented and. appropriately authorized. The Grantee shall
immediately refund to the SCAO any funds not authorized for use and any payments or funds

advanced to the Granteein excess of allowable reimbursable expenditures.

SEVERABILITY |

27.01 If any provision of this Agréement or of any-document-attached to-or incorporated
by reference is waived or held to be invalid; such waiver or invalidity shall not affect other
provisions of this Agreeiment. |
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28.

30.

31.

32.

LIABILITY

28.01 The Grantee is responsible for Liabilities and Expenses that result” from the
Grantee’s performance or nonp_erfofmance_ under this Agreemenit. This subsection does not waive
governmental immunity as provided by law.
' 28.02 The Grantee warrants that, before:entering into this' Agreement; it is not subject to
any liabilities or.expenses that could interfere with performance under this Agreement.

28.03 The SCAO is not responsible for Liabilities and Expenses that result from the
Grantee’s or Grantees’ agents” performance, nonperformance, or property.

28.04 I Grantee contracts with. a private third paity to carty out the Grantee’s

responsibilities under this Agreement, then in that contract Grantee will require the private third

parties to indemnify SCAO and the Michigan Supreme Court (“MSC™, including their officers,
and-employees (the “SCAC, MSC and related entities”) from any Liabilities that may be imposed
upon, incurred by, or asserted against the SCAQ, MSC and related entities arising from the acts oi-
omissions of the private third-party under such contact, Anyprivate third party who will not agree
to'such provisions may ot be utilized by Grantee to perform services under this Agreement. This,
subsection does not waive gpvemment'al immunity as provided by law.

MICHIGAN LAW
29.01 This Agreement shall be subject to, and shall be enforced and construed under, the
laws of Michig_an.

DEBT TO STATE OF MICHIGAN

30.01 The Grantee covenants:-that it is not, and will not become, in arrears to the State of
Michigan or any of' its subdivisions upon contraet, debt, or any other obligation to the State of
Michigan or its subdivisions,.including real property, personal property, and income taxes.

DISPUTES |

31.01. The Grantee shall notify the SCAO in writing 'of the Grantee's intent to pursue a.
claim against the SCAQ for breach of any term of this' Agreement within 10 business days of
discovery of the alleged breach as-pmvitied’ in Section 38 of this Agreement.

CONFLICT OF INTEREST

32.01 Because this Agreement involves federal grant funds and contracts with
govetnmental entities; the SCAO and the Grantee are subject to the provisions of the. federal
Freedom of Information Act, found in 5 U.S.C. 552 et seq., the Contracts of Public Servants with
Public Entities Act, found in MCL 15.331 et seq., and the Standards of Conduet for Public Officers
and Employees Act, found in MCL 15.341 ¢t seq. Furthet, the Grantee certifies that the Grantee
presently has no personal or financial interest, and shall not acquire any-such interest, direct of
indirect, that would conflict in any manner or degree with the performance of this Agreement.
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33.

34.

35

36.

37.

38.

COMPLIANCE WITH APPLICABLE LAWS AND AGREEMENTS |
33.01 The Grantee will comply with applicable federal and state laws, guidelines; rules,

and regulations in carrying out the terms of this Agreement. The Grantee will also comply with

all applicable general administrative requirements such as Uniform Administrative Requirements,
Cost Principles, and Audit' Requirements in 2 CFR Part 200' covering cost principles,
grant/agreement principles, and audits in carrying out the tefms of this Agreement; as well as the
terms of the Agreement between the OHSP and the SCAQ. The SCAO shall supply the Grantee
with-a copy of said Agreement.

AMENDMENTS

34.01 Except as provided ini Subsections 24.05 and 34.02, the parties may amend . this
Agreement only in writing signed by both parties.

3402 The SCAO and the Grantee must submit a budget/project amendment throngh
WebGrants. An example of a budget amendment is the Grantee requestmg to move money from
one approved ling item in the Budget to another approved line item in the budget, and the SCAO
approving the requested budget amendment. The SCAO and the Grantee must also notify the other
party in WebGrants of any changes. in project direetors, program judges, agéncy contacts, financial
officers, or authorizing officials, including changes in names, mailing addresses, e-mail addresses,
and telephone numbers. '

ENTIRE AGREEMENT

35.01 This Agreement contains the entire agreement between the parties. It does not-
include any other wrltten or oral agreements, except the following:
Reportmg requirements (see: Attachment 1),

SCAO Grant Assurances (in We_bGrants_),
Allowable/disallowable expense list (in Web_Gmnt's_},
Conditions on Expenses (in. WebGrants),

Approved grant budget (in WebGrants), and

The OHSP Grant Management Requirements (see Attachment 2).

mEooR>S

PROGRAM CERTIFICATION | |

36.01 Under Michigan law, approval and cettification by the SCAO is required to begin
or fo continue: the. operation of an adult drug court, DWI sobriety court, hybrid DWT/drug court,
veterans treatment court, or family dependency treatment court. Any of these programs that are
not certified shall not perform any of the functions of that program type, inctuding, but not limited
to; receiving grant funding under the law and shall not be covered by this Agreement.

PROGRAM REVIEW OR CERTIFICATION SITE VISIT

~ 37.01 The SCAO may review the Grantee’s performance onsite. As part of the review,
the SCAO may interview the program’s team members, observe staff meetings and status review
hearings, reviéw case files, review data, and review financial records.

DELIVERY OF NOTICE
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38.01 Unless otherwise specified in this Agreement, written niotices and communications.
required under this Agreenient shall be delivered in one of two forms to all individuals listed
below: 1) by electronic mail or 2) by overnight delivery sent by a nationally recognized overnight
de"livery"sefi/ice to th'e..-folllowing_:'

3802 The Grantee’s contact person is:

Mark Nelson

'14B District Court

7200 S. Huron River Drive
Ypsilanti, ML.48197
nelsonm@washtenaw.org,

38.03 The SCAQ’s contacts are:
Andrew Smith
State Court Administrative Office
Michigan Hall of Justice
P.O. Box 30048
Lansing, MI 48909
SmithA(@courts.mi.gov

and

Ryan Gamby

State' Court-Administrative Office
Michigan Hall of Justice

P:O. Box 30048

Lansing, MI 48909
GambyR@courts.m1. gov:

39. NONDISCRIMINATION. | -
39.01 During the performance of this Agreement, the Grantee agrees:

a, To comply with all Federal nondiscrimination laws and.regulations, as may
be amended from time to time.
b. Not to participate directly or indirectly in the discrimination prohibited by

any Federal non-discrimination law o regulation, as set forth in Appendix
B.of 49 CFR part 2 herein.

c. To permit access to its books, records, accounts, other sources of
information, and its facilities ‘as required by the. OHSP, US DOT, or
NHTSA.

d. That, in the event a Grantee fail§ to comply with dny neondiscrimination

pm_visions.__ in this Agreement, the OHSP will have the right to impose such
Agreement sanctions as it or the NHTSA determine .are approptiate,
including bat not limited to withholding payments to the Granteeunder the
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Agreement until the Grantee complies; and/or cancelling, terminating, or
suspending this Agreement or a contract or funding agreement, in whole or
in part.

40. GRANTEE’S AUTHORIZING OFFICIAL

40.01 The Grantee’s “Authorizing Official” is the individual who signs this Agreement.
The “Authorizing Official” is an official of the Grantee who has the legal authority to, is-authorized
to, and can legally sign contracts on behalf of the Grantee and bind the Grantee to the terms of the
contracts, including this Agreement. The. Authorizing Official may not be a judge or other state
employee. By signing below, the Grantee and Grantee’s Authorizing Official warrant that the
Authotizing Official has the actual authority to sign the Agreement on behalf of the Grantee.

40.02 Only one person may sign this Agreement as the Grantee’s Authorizing Official.
‘The'Grantee might have more than one individual who is atithorized to enter into binding contracts
for the Grantee that is receiving funds, ot the Grantee’s local rules might provide that multiple
people must sign contracts. In.either case, the Authorizing Qfficial’s signature on this Agreement
tepresents- the mutual agreement and acceptance of this Agreement by all persons who are
authorized to enter into binding contracts for the Grantee.

The remainder of this page is intentionally left blank.
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SIGNATURES OF PARTIES
OFFICE OF HIGHWAY SAFETY PLANNING GRANT
CONTRACT NUMBER: 32576

41. SIGNATURE OF PARTIES |

41.01 This Agreement is not effective unless signed by both Parties.

41.02 Thesignatures on this Agresment are-electronic.through the DocuSign system.

41.03 The DocuSign system requires an agent of the Grantee to. send this Agreement-to
‘the Grantee’s Authorizing Official for the Authorizing Official’s review and signature. Selecting
the dropdown below confirms that'the Agreement can be sent to the Grantee’s Authorizing Official
for signature.

contract is ready for Authorizing official’s signature.

41.04 The DocuSign system requires an agent of the SCAO to send this Agreement to the
Deputy State Court Administrator for review and signature. Selecting the dropdown
below confirms that the Agreement can be sent to the Deputy State Court Administrator. for

signature.

14B District Court State Court Administrative Office
Hybrid DWI/Drug Court

Authorizing Official’s-Signature SCAO Official’s Signature

Authorizing Official’s Name SCAO’s Official Name

Authorizing Official’s Title SCAO Official’s Title

Date Signed by Authorizing Official Date Signed by SCAO Official
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Afttachment 1.

OFFICE OF HIGHWAY SAFETY PLANNING (OHSP) GRANT

FY 2024 REPORTING REQUIREMENTS
October 1, 2023, through September 30, 2024

Tanuary 10,2024

Court's"Wﬂl be reporting on progress made during October 1, 2023,
through December 31, 2023.

April 10,2024

Courts-will be reporting on progress made during Jannary 1, 2024,
through March 31, 2024.

July 10, 2024

Courts will be teporting on progress made during April 1, 2024,
through June 30, 2024.

October 10, 2024

Courts will be reporting on progress made during July 1, 2024, through

September 30, 2024.

__PROGRAM INCOME REPORT DUE DATES

January 10, 2024

Courts.will be reporting on income collected October 1, 2023, through
December 31, 2023,

April 10, 2024

Courts will be reporting on income collected January 1, 2024, through

| March 31,2024

July 10, 2024

Courts will be‘reporting on income collected April 1, 2024, through
June 30, 2024.

October 10, 2024

Courts will be reporting on income collected July 1, 2024, through
S'e_p.tember 30, 2024.

. FINANCIAL CLAIM REPORTS DUE DATES

“Tanuary 10, 2024

Courts will be repotting on expenditures.from October 1,2023,
through December 31, 2023.

April 10, 2024

Courts will be reporting on expenditures from January 1, 2024,
through March 31, 2024, '

July 10, 2024

Courts will be reporting on expenditures from April 1, 2024, through
June 30, 2024,

October 10,2024

Courts will be reporting on expenditires from July 1, 2024, through

September 30, 2024.

- 'PROGRAM.INCOME VERIFICATION DUE DATE _

.January 10, 2024

‘ Courts will be verifying whether program income is c_olle_{':ted.--

EMPLOYEE. TIME.CERTIFICATION BUE DATES

April 10, 2004

Courts will be reporting on employee time paid by the grant dunng the |
time period of October 1, 2023, through March 31, 2024.

October 10, 2024

Courts will be reporting on employee time paid by the grant during the
tinie period of July 1, 2024, through September 30, 2024.
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_DCCMIS USER AUDIT DUE DATE

.-J a.ﬂuat_'y-"jl, '2'0:24. |

| Courts will be.confirming user access to DCCMIS.
S __ 'WEBGRANTS USER AUDIT DUE DATE
January 31,2024 | Courts will be confirming user access to WebGrants.

DCCMIS DATA EXCEPTION REPORT DUE DATES.

February 15, 2024

Courts will be reviewing error reports reflecting data entered mto
DCCMIS for the tiime period of October 1; 2023, through
December 31,2023

‘May 15, 2024

Courts will be reviewing error reports reflecting data entered into
DCCMIS for the time period of Januaty 1, 2024, through
Mareh 31,2024,

August 15, 2024

‘Courts will be reviewing error reports reflecting data entered into

‘November 15, 2024

DCCMIS for the time period of April 1, 2024, through June 30, 2024.
Courts will be reviewing ertor reports reflecting data entered into '
DCCMIS for the time period of July 1, 2024, through

September 30,2024,

*When the due date-of the fourth-quarter claim is on a weekend, the new due date will be the Thursday before that

weekend:




DocuSign Envelope ID: FFCB2F34-F34A-4566-9706-1DEGAAATOD4AS

2024 OHSP Highway and Truck Safety Grant 2024-Michigan-0041

it W of e Ciit Righls Aot of 1984

Alt correspotdence. in the Office of Highway Safely Plafining (OHSP) regarding this project shall include the projstl number, exampie: 2024-PT-08-00,

Each grantis:required to have, al a mini'mum three separate individuzate responsibls for grant ranagemant: one Sendng a% an. Autholzing official. ofe as b project directat, and one a9 é
financial dffficer. A change in praject director; agency contact, flnancialoﬁncer aiharizing official, addresses, ‘e, of feraphune numbers requires vritten netification to'the. GHSP. The
project director will bie fesponsible for also making these nhanges in the enline gran! management: syslerm.-

The QHSP j5 requived by the Naliona] Highvway Traffic. Safély Admifistration (NHSTA} 4 i evaiL ate.and document the risk for dach enti:y app?qu for fedaral grant furids. prior to mak]ng an.
award. The project director must o _e_gmer_m_aung_ajig_L_m_aﬁ the registration in the online: St for A M-:maz,m-mt .SAM: {o be: eligible-for federat and state grants. The OHSP will
verlfy within thi SAM; there are no oulgtandirg issues of concerns, Project diteciors niust update their: FY2024 onling grant apm:catlon with the ivew Uniged Enfity 1dendfier {UED.

The OHSP may conduct a monitoring reiiew of highway =afelj' grantsin ascordance with Tile & OFR 200, NHSTA: reguiations, and lhese GNRs-to determing adhérénce to projest.
objectives; to review financlal procedures, and to ensyré complidnte with grant reqwrements All grantees are expected fo cadperale with all reasonab!e requests for ikformation as: part of.
the. mon;lormg JTeniew process. -

The grantees must take reasonable measures t safeguard proteciad, personally identfisble information. s infarmaton’is; based o what the NHTSA or-the OHSP designate as sensn:zwa.
or that the’ stibr -recidient consldets sensitive consistent with appﬁcabfe federal, state, and iocal laws: regardlng pr[mcy and obl gatlows of confidentiality as:preseribed under % CFR Py
200,303,

Al pro}ect proposals, applications, end-amendments are required to be ‘entered in the onlifg grant mznagement systern {Michigan. Grams Syptem —. MGX), "Grantees" includes a1l sub—
recipients, confractbrs, sub-granteds; o ‘harticipants throughaut fhis dotumetit.

Tha published-i'ntorma'tion-genemted fmm this project must include the foliowing disclosure statement:
This whs preparedin Gobperation with, gnd fundlng from, the’ Wickigan Office of nghway Safoty Planning anid U.S. Depar!men! of Transportation, Mational Highway ‘I‘rarﬁc Safety
Administration. The opinions, findings, and-conclusions expressed are those of the-author(s) and are not neces-saniy those of the: M:cmgan Dfﬁce af Highwey Safety Planning or the

s, Department of Tranépartafion, Nalienal H[ghway Traffic “Salely. Admmsireum

NONDISCRIMINATION

The:State h|ghway salely agency will. cnmply wslh all Federal stalutes and implement regulations relating to nondiscrinination. ("Fedatal Nondiscritrination Authorities"). These irclyde bt are not
Bt 160

2,. The: Uniifoirm Reivoation fastistanes and Real Propedy Acquisihon Pofictes Act of 1970
3, Fedérak-Ald Higtway Ackof 1673, and Tile 1% of the Education Amandments of 1673
4. ‘Secton 504 of the Rehabilitaion Act of 1973 and 48 OFR g4t 27,

5. The.Age Discrimisation Aot of 1975

The Civit Rights Restaration Actof 1687

m

7. Tites.1l and HE of he Arkericans with Disabiles Act and 48 GFR padts 57 and 58

8. Patulivy-Crilel 128048, Foderal Aciions o Addrésg Endiraimantal dustice s Minonly Pop

ions gl Lodaineome Poilafions

9. Everutive Srder 1566, Improving Avcess o Serdtes for Bersens sl Liveiig Ergghish Peofiviensy and 70 PR al 7408755 74108

Thiz State highway saféty. agency—

&. Willteke all méasures necessary 1o ensire that alipersens,in the United States shiall, corply with the above classes proledted by Federal Nondistrimination Authorities,

b. Will-administer e programin a-manner that reasonably-ensures Hiat any of ifs grantees receiving Federal financhat assistance under-iiﬁ_s program will comply with all
requirements of the Non-Discrirination Authorities idefiified In this Assirance.

€. Agreas 1o comply with-all appiicable provisions of law governing tha US DGTs or NHTéA-‘s a_ccess:io any.docunwents conducled by any Faderal andis;:rim[a_aﬁcn Autnoriiy,;

€. Acknowledigés thist tHié United States-has a right {s seek jidivial enforgement with regird o, any malter-ariiig under these Non-Discriination Authorties and fhis
Assurance,

€. ngértinall contracks and funding agreemenis.with other State grantee agrees —(!nsed this ¢lause, includi fing paragraphs a fhmugh &, in every: subcontract and irr guery
sdficiation which.receives Feders! funds umder this. program).

-

. T comply with all Federal nondiserimination laws and reguiations, as may be amendad frorn firma o ti:rnq.
.. Netip perficipate ditgctly or indlrectly Tn the dissrimitation prohibited by ary Federal nondiscTiminalion fav, @5 sel for i Spbendis B of 43 GFR bt 21 berein:

k. TD_ peril aceess 19-7is books. records, accounts, olher sources of informstion, and.its faciliios asrequired by the S_tate 'hi_ghway sa[ely-i_)ﬁl'ce’, Us DOT,6r NHTSA

. Thit, ik e eeeht 2 grantee fails fo. comply with any riotidiserimination prévisions tn this fuiding agreement, the Stale fighway safety agency will have the right ks impose
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-sanchions inchuding withholding payments:10 the drantee unlil they comply; andior danced, ferminate, or suspend a funding agreement.

POLFICAL ACTIVITY (HATCH AGT)

The-State wil camply withy provisions of the Hately Act(5 15,0, 1501-1508}, which limils the polificat activifes.of employees whose principal employmentaclviies-are funded inwil Faderal
funds.

CERTIFICATION REGARDING FEDERAL LOBBVING
Thé anidersignied cérfifies; o the best of histher knowledge and:belief, that

1. No Federzl fupds have bean paid to any persoh for- Influencingfatiempting fo influgnce an-employed of any Ageticy, 3 Member vriemployée of Congress, in connection with the-
awardlnga’conimuabcn of any Federal grant,

- I any fundaother than Federal appropriated funds have'been paidiwili b6 paid to any person for-influgngindfattempting to-iHfluance- enipoyee of any-agengy, & Merber/empdyerof
Congmss in connechcn with s grantthe undersigned shall pimpicks and submit Stanefard BanmeLLL, Disciswre Foim b Repart Lataving.

3. The tndersigned Shall require thatthe ignguage of fhis certificatibn be inclded in the Awsrd documents that person shall.certify and disclose aceordingly.

s certlication is a: matena! representation of-fact Lpon which rehanca was placed | when this* transacllcn was maddd or entered intd. Submission of this cer!rfca!ton is @ pigrequisite.into. this
“Fansactioh impossd by Sﬁz,tlorz 1352, T2 3, LB, Ciide

RESTRIGTION ON STATE LOBEYING'

- Mene ofithe funds uniar this. program il b used for any activty specifically designed io Mg o infiuence a State or Jocal legistator fo favor b appose the adopnnn of any’ specific. legislative
pesposal pendmg befure any Btate:orlecal leglslaﬂa bndy Such acliviies inclide both drret:t ahy Indimct {e. g "grassrmoh;") inbhying acliviios, with ona emephon This does nat preciudie a

. Btdte offtclat whose: salary i& supported with the NHTSA funds ffom.engaging in direct communicalions with Stale or local. Jegns[atma ofﬂmais Iri acesrdance with customary State practice; even if

-sch communications urge legislative: officials tofaver or oppoge the adoption of a specific perding iegiglative’ proposal,

‘CERTIFICATION REGARDING DEBARMENT AND SUSPENSION

A: B’y. slgning and 'subrnitting:ﬂ'ﬁs proposal, tﬁe plospectve primary granles 1s pruviding the ce_r!zﬁcatfpin-ae_l ol el and agrees o comply with the requifements of. 2 CFR Parls 180:and
+300; ! i d .

2, Theinability of a parson to provids the: certificalion required below wil not necessarily result in denial of parficlpation this: Goverad Fansaction. The.grantes'shall'submit ah explanation of
Wiy it cannot provide the ceftificaticn set out below. The:. setification.or- Sxplanation will be cms:dered in connecnon withi the department or agency's: delerrrlna!ion whathier o entsi-this
drarisaclion. Howgvar, fallre of the prim‘ary grantee, 1o furnish a-certificaticr ot an au'pﬂannlion shak disqualily such persen from participatiorin thiz transaction,

3. The certification inthis clause is'a mat?raal fepreseniation of fact upon which reliar‘scs\ was placéd wihien (He daparlmﬁnt or dgency defernined to enter it this'ransaction. If ifis later
determined fhat the primary graniee knov.'mgly rendered an erroneous certificalion, in addition to other remedies avallable- o the Federal Governiment, the depariment or agengy may
{erriinate this iransaciion for cause oF dafauti-or may pursue stispenston-or debarment.

A: The primary granfee shall provide fmmediate weilten nofice b he department of agency. to which {hie proposal 1s subn‘ullnad it any tims: the prrmary grantee | fearns its cemfrcanon WS
‘erreneouswhen submitted of has become-efrobeuis by réason of changed ciroumstances.

5. The terms covered rrensacifan. debannenf suspens:on inefigitie, fower r:er participant. parstis, pricary tier, pringipal, and voluntarily eithided, asused:in this Clausk, hawe tHe-
rreaning set ot i in the Datiritions, aiid- covarage sectians of 2 CFR: Part ’180 You may. conl‘act the department or the OHSP to whilth this proposal is bolng’ siibritlad for- asslstanca in
obtining & copy of hose reguialitns.

6. The grimary gréntse agrees by submitting this propiosal that, should the proposed préject be erlefed into, it shalt not debarréd, suspended, declared inefigible, or voluntarily excluded from
parhcmatrcn in this: cmered iransacl|ch,- urﬂess aulhcn‘]zed By fhi NHTSA,

¥, The pricary grantes furthet agrees by submﬂ‘hng this propasal that it sl inclede the clauss fled Tinstruclons for Lower Tier Cemﬂcatun“ including the "Cesification Regarding. Bebarment,
Suspension, Ineiigibility and Voluntary Exclusion—Ltowsr, Tier Covered Transaction,” provided by the departmem or Agency entering into [his govered ransaction; witholt modification, in all
‘lower er. covered ransactions and in:afl solicitalions for. lower tisecovered transactions and will rejuire lower fier parlicipanis 1o eomply withy 2 CFR Parls- 180 and 1300,

B. A participant In a'covered transacton may rely upon & cerfification of @ grantes in a lower fier: covered fFansaction that it is ot proposed for debaiment under 48 CFRpart 9, subpar{9.4,
debarred, suspended, melrglhie or mluntarrhf excluded fram the covered transaction, unfess it knaws that e certification is erroneous. A parficipant may decu:le lhe: melhod ant frequencv
by vhich it deiermme" the. eEglblI‘ty oflls prmc[palf, Edch partinipant miy but is not requited %-check the Ist of Parties Excluted fromFederal me-preme_ of A W Frr‘;:_urtﬂn_eni_.

..F'Equd?Th

8. Nothing contained in the foregoing shiall be construed to require establishment of 4 sySter of records in arder to fendar in good faith the certifization required by this clausé, The
Kniwiedgs and information of a partcipant is notreduired to.excesd that-which Ts noemadly possessed by & prudent. person in the. ardinary course. of business dealings.

10 Hfa pammpani in a coverad transaction knawingly enters’into a lower ier covered ransiaciion with & pérson wha is praposed for debarrmeit uritler 48.CFR part 9, subpart 8.4, suspehded,

débarred, Inaligibke, or: m]tlntanly extluded from parhmpahnn in this fransaciion, the departmant or sgency may. Alsallow costs, annut or ferminate the Irapsaction, issue a stop work order,
-debat. or suspend participants o take other ramediss a3 approprigie:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERSFRIMARY COVERED TRANSACTIONS.
1. The pritary grantes certifies-to the'best of its knowledge arid belief.. thet its priricipals:

acfiee ot pressnty debarred, .suspéhded,- proposed for debarment, declared ine[ig_ible, ot voluntarily excluded by any Federal ﬂeparlmenl or agency;
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b.- Have ot vilhin-a fres-year period preceding (s proposal been comvcted of or had a CM[ futigment rendered agamst Ihsm for ccmmrss,mﬂ of fraud.or a4 t,rirnma1 offensedn
connaction with obtalnmg, atternpting o obtair, o perfefming a public {Federal Stale’ or local} transaction or ‘contract under a public transacton; oltion:6f Fedsral or State:antittust
“slaluies or commission of embezziémant, theft forgaty, bribery, fasificalion or destrustion of record, rnaking false statements, o receiving siolen:property:

©. Are ndf prasenty indicted for &r otherwise criminaly:or civilly charged by-a guvinmental eifitity {Federal, Siate, or foeal); with.commission of any of the affenses enumerated in
paragraph {1}b) of this-certification; and

. Haye not within a three-year peiiod-prededing ihis spplicationproposat Rad one oF fmoré public transactions {Federal, Stale, or local} terminaled for cause or defaul,

4. Whare thé prospective primary grantee is uniable-to-cerlify to any of the Statements in'this cetlificatior; sugh progpective-participanit shall ttach an explanation o this proposal.

INSTRUGTIONS FOR LOWER PARTICIPANT CERTIFICATION (3UCH AS A SUPPLIER)

1. By signing:and submitting #ig. propasar ‘the [ower ter grantee patficipant is prtmdmg the certification-set out below. and agrees to comply with 4he: reguirerments of 2 CFR Parts 180 and.
4300,

2, The gertiffeation i this clsuse is a-matarial- Tepreseniation of fact upon which reliance was placed when this Wainsacticn was abtabhshed if iLis ller determined thatthe wer ey grantes
knowingly rendéred.an erraneclis ceftificalion, in addifon B other remedJes avaiiable 3o the Federal governmedt, the departmm% or Bgency. vidth which this ransacion orfginated.may
pursue aigijable remedies; including suspensign afid/er debarment.

3 _-'Tha Mgr_gr_mag shall provide immediate written nouwe i ihe person.to which this praposat is sdbniitiad il at any fime, the lower fier grantee lsarns thal its cerdfication was erranecus.
when submitted or has become erronenus by reason of changed circumstances,

4. The lerms covered tFansaction; oivil judtiment, debarment, suspension; Ineligible, participarit, person, peincipal, anef voluntarily-excluded, as vsed Th-this clause, are defined in 2 CFR-
Paris 180 and 1300, ¥ou may canlaci the person o whom this proposal js submitted for assistante. m nbtammg a copy of those regulations.

5. “Thiz Jwer tier granteg agrees by submiting this proposal Hiat; should the proposed coverid fransaction be entered ifto, It shall not knowingly enfer into any lower ier covered iransaction
with & person who Jg proposed for debarmentunder 48" CFR Part 8:'Subpart 8.4, debarred; suspended, declared meigmla -or valuntarity: excitded from participation ifi this eovered
transaction; uniess authorized by the deparimerit or agency with whlch this iransaciion originated,

6. The lower tier grantee Turther. agrees by submitting this proposaI that 1t will Inciude the clauseiited "Insh“uctlans for Lower Tier Pamnlpam berhncallcm fneliding the "Certfication Regarc[mg
Debarment, Suspensrcm lnellgrbllily and’ \-’oluntary Exclusion — Lower Tier Coviered Transaction,” witholt modificatioh, n alif !ower tigr covered. wansactions eadin al sohclta‘t:ons for lovier
tier covered transadtions and will réquiiré Kwsr Tier particlpants-io comply with 2 CFR Parls 180 and 13060,

7. A grantee inva covered Iransaclion miay Tély upon @ certification of a gramee irs a oy ter covered fransaction that [tis notproposed for debarment under 48'CFR Part 5; Subpad g4,
débarred, suspendad :nerg|bTe, or voluntarily-évcluded fom e covered tranf\actlcn unless it kmm that the-cerfification is erroneoiis. A grantee is responsible-for ensuiing that its
principals are.nol suspended, debarred, or atherwise ineligitlefo participate in-covered transacions. To werify the efigibility o its pnncmals a5 welt 45 the eligibllily of any. lower-tier
grantees, each participant may butis not reduired 1o clisck the' SysiemlofAvard Maraganiendt Exclusion’s websid,

8. Nothing contained intha foreqolnq sha!l be conslrued o reqmre establishimant of & systert of records in- order lorender ingeod faith cerfification required by:this glause. Thé knowledde
and infurmalzun ofar partrc:pam i not raqmre:i jir] emeed Lhat whrch is noFmally pissesséd by a prudend parsoh i fie ofdinary course of business dealings. -

8. Except for- transactions-auherized under paragraph § of these instriclions, if o granlee ima covered ranéaciioh keeradngly enters mlo & lower tier ‘caverad- ‘ransaction with 2 parson whe ig
'proposed for debarmerit under 48 CFR part g, subpart 9.4, suspénded, debaried, ineligible. o mluntarrly excluded from parnctpatlon in-thig frznsacton, in-addition to other remedies
‘available o the. Federal government, the depariment or agency with which this iransaction originated may:pursue avajlable remedies, ingluding suspension ofdebarment;

CERTIFICATION-REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION LOWER TIER. COVERED TRANSACTIONS .

1. The lower tier grantee cerlifies, by’ submisston of this proposal, that neither it aor its principsts are presently debarred, suspeided; proposed for debarment, declared ingligibls, or voluntarily
exciudad from participation in this franssclion By any Fedéral departmentor agency.

+ 2. Where'the prospective iower lier grankes is uriable to.cerity o any. of the statements in Lhis certification, such grantes’ shall altich an explanation i Ifis. proposal.

SUY-AMERICA ACT

“The State and each suti-iecipient Wil comp?y -with the Buy America-requirefnent (23 LLS.12. 313) when-purchasing Hemis usilg Fedefal funds. Buy America requires a Stale, or suberecibisnt, fo.
hurchage with Federalfinds oniy slee), iren- ana manufactured products. produced in fhe-Usiled States, unless the. Secrefary of Transporiabon datesmines that such domestically produced itlems
would be inconststent vith fhe puh!tc inarest, that such materials are not reasonably available arid of a sahsfacfnry quakity. of that inclusion’ of domesnc matariats wilk Incresse the Eogtiof the
overali project copleact by rhorg than 25 pemenl In-order to use Faderd! funds, o purchass forelgn produced iferrs tha Stiate must: submit a wamar réquest that pmwdes anf adegiiate basis and -
psbffcation B and-approved by_th_a Sec_re_rary_ of- Transpana_hon,

PROHIBITION ON USING GRANT FLINDS TO CHECK FOR HELMET USAGE

The State and each sub- rer.rp:ent will notuse 23 ULB.C. a,iwpter 4 grant-funds for-programs to check helrmet LUsage or o greate checkpoints that spgcifically.target matoroyclists.
POLICY ON SEAT BELT USE

in accordance with Sxecutiveg Order 130843, (ncreasing Seat Belt Usein ma United Slalés. dated April 16, 199? ‘the grantes is- encouraged to-adopt and-enfotce on-the-job seat belt use policias
arid programs for its employees when eperating company-owned.. rented; or persohally-cwned vehicies, The Naunna] I-bghmy Traffic Safety Administration {NETEAY s responsible for providing
teadershin and guidance I support of this Presidential initistie: For informalion and resources on traffic safety programa ‘and policies for employers, p!Base ciontact the' Mesdik of szm!oyam fr
Traffic. Satety (NETS) a pub]tc -prbivale parnership: dedicated to improving. the réffe safely prar:hces of ernpioyers ang emp]oyees Yot cay ddwniasd information on seat belt programs, costs of.
fotor vehicle crashes fo-employers, and difer faffic safetly intfiatives on waw. Araffieant fetyorg. The NMHTSA website also provides infarmation on: seaiislios, ‘tampgigns, and: progeam evaltations

and references; Al grantees arerequired tv use d seat balt. See MCL _25?‘719_6,

.POLICY ON BANNING TEXT MESSAGING WHILE DRVING
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Inaccordance with Baenulive. Order 13593, Fetersd Legdénship. Gn Rodusing Text fessdgmy 5l Driving, and DOT Order 3602.10, Text Messaging Whils Dt ring, Slates are-encouraged fo
adopt and enforee workplace saféty policies fo decrease crashes caused by distracied driving, Inclutfing policiss to bars fext massaging whils driving cofpany- -giried pr -reritar vehicles,
go\oernmenw.med Lzazad or rentel:i vehn:Ies or privately-cusied when on.official government business o whan performmg any wark R of behalf of fhe. goverorent. Stales are also.encouraged
to contiuct workplace safety’ initiatives in 2 manner commensurate vith. the size of the business, such as-estabishinent of new rules and programs or re-avaluation of exdsting programs toprohibit -
text messaging while dfiving, asd &ducatian, awareness, and o!her ‘viltreach fo smployeds about the. safety fisks associaled with-texing. while-driving, - All grantees are not.aflowed o text whils
drl\ang exceptfor an emergency. See NICL 257.6025.

PUBLIC INFORMATION AND EDUCATION REQUIREMENTS

1. Al crlg!nai alectronic fi [es |nc!Luj|ng desipns. cancepts, vhotographs; vided, and audiofinanced with grant funds.shall be' delivered to thé OHSP by an “agreed: ufion.due dale between the
OHSP and the grantee (and all sub—recuplen!s and conh’aclnrs} The itemis will remain the. pmparty ot the CHSP and shall nat be subject 1o copyiight protection by the vendor.ar their agents. .
Hems will be’subrtted t0-the OHSP irmmediately after praduction of the Hern. The:DHSP will hold the final grant relmbursament unl-all the ahdve items havw beer submitted. The grantée
{and ali- sub~rec;p|ems and-contragtors) shaf not enter:inte an, agreernint that includes. any time fimits on Tights: for wslc, talent, artwork, or phntographs The:. grantee fand all sub-recipients
and conlractors). sha!! inform all vendors, subcon!ractars of thelr agents of this requirement befora-authdrizing work 1o be perforrmed.

2. Alt prinled publfic Information and-education maletials and videos, are'requited i cantain iogos-ds designated by the' OHSP, which:are Avsiatle in.slettronic forniats upcn reguast. See,
prinfing reduiredents helow.for more details, Audrc materials mrust include an CHSP tag fine, {see State of Michigan Frinting Requirements #3 bislowiy. Al matena[s, inc[udmg audio and
Wider malerrals and scripis must be suhmllied for revievi and approval by i OHSP prior o production,

3. All bleinesses pérlorming prinling senvises must meet one of the foliowing candllions: {a} bear the label'of (he. branch of the alled printing trades coun<il of Mie 10calily 16 whicti it is printed;
{b) have on filg'48 CFR Parl 4, Subpart 8.4 with the secretary of staté, 3 sworn statement indlcahng that work s, peﬂormed or {c} have a colreahve bargaining egreement in effect formed
b i crganlzatlon tﬁat is notin-any way nfuenced or controlied by management. (E,@_ : A 2] 6!12:18 -Setton 1 '% 13—5@1}_@1@_&;_3

4. Albvideos, print pHiotography, of graphms shafl depict: drwers i passangers to-be proper]y restiained by soat bells or child passenger safety devces unless the !&ck of restrainis s for
-deimonsiration or sdudational purposes. Hekhets and olhdr protective equipment shall be depicted for matoroyclists neloreycls passengers, and bicyclists.

3. Messaging costs which:aré of.a public relations nature énd desighed In-whole or in-part to-promoie:eithier an ridividual of an agency is prohibited and nof eligibie for refmbursement:
6. Closed.Captioning: Al BVDs must be cias_e_d-capﬁanan, This inchudes onling ideos:
a, Prirted 'ptiBIit:ations s be-avallabls in audio files via the Wichigan Bralks and.Ta]kz'ng Book Library.-See ADA Guidancefrom the Department of shistice published March 2022,

7. Social Kedla Uds and- Apprma! The creation ‘of sotial media sccounis-such:as ‘Tstagram, Srapchat, Tik Tok, and Twilter, slc. with federally funded grants and prajacm regire priar
approval from the OHSP before release to the public.

8. The pirchase of program advsrtisibg space:on TV, radio, Magazines, newspapers, bikbioards, efc., fay be apjiraved on & case-by-case hasis,
9. The follswing flems raquire the prior appFoval of the OHSP program toardinator:

a.. flyers, posters; brochures-

b, tfaining curricuiym, excliding those developed by hationaly. approvid sgencies (1€, the NHTSA, Inlsrmational Associafion of Chiefs of Palice [IACP), sie.)
C. annua] Tepotts

d. newslelters

10. Funding Tequirément siatement: The following, byline shali be placed.on al printed public. information and edunalion materiats:

“This matierial was prepared in codbetation with, Snd funding from, the Michigan Offrce of Highnvay. Safety Flanning.and U5, -Beparimerit of Transportation. National Hrghway Traffic
Safery Aiministration. The-opinions. findings, -end conclusions axpressed are those of rhe au!hor{s} ‘andare not necegsarily those of the Mrchigan Orfice of Highway. Safety Plapning cr
the U5 Department of Transportation, National-Highway Traffic Salety Adminisiration,”

11 The State.of Michigan {SOMJ probiiits use of the OHSP and/or-MSP fogoson non-SOM websilss.

.COPIES

1. The OHSP. Wil requite one electronic copy of any publicafion prodused.vith twaific safely grant funds if print copiss.are hot available ot he-items are not distributed statswide, and 43 nat
‘avafiable anfine, THe copy can be submitied vie enall, ©D, or flash.drive.

2. The OHSP will refuire one.gopy of any of the following produced with 1affic safely grantfunds if ey ars distributed statewiéle Band are not Aviilable onling. This copy i distriblied”
roughout the SOM's bbrary systert

a. annual repoits
b, manudls, hantibooks, and training materials
C. npws refoases '
d. statisics
3. The OHSP wil require b of any of the fOUDWIng produced with fraffic safely- grent funds. ﬁthey are disfibuted statewile and are-not availabl anlie; Thase CDD[ES are haused as partof
the SOM‘s Ilbrary sysienm;

d. poskers
b. ‘brochures
. dlyers
4. If the publicalion is available bn .2  publicl -accessible wabsite, no pnnted copy. is required Huwenvier, ar email that mcludes a fink to.the document must he pI‘O\ﬂdEd 1o the OHSE, The SO%‘U!‘S
tibrary system will then includa itin its. digital archive.

PROGRAN REQUIREMENTS

s

.. Progress reports afe required to be'submitted firoughout tie grant petiod: The due dates for pregress reports abe specified in ihe grant aporival kit arid musi be submitled in the online.
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grant managernsrt system. Reports’ shall describe actmtres underiaken fo accompilsh eath project goal. reason for non-activly if NECESSArY, activites planned for the nest. quarter, and
obstacles encountered or antmpatad Progress. repnrls must-be submiffed and approved-by the. OHSP- program coordinator for fie OHSP fo precess financial reimbursement, For traffic
salely enforcement projects, enrarcement reports must also be subtrittad:in the onbne grant ‘managament system for the OHSP o Process arid approua financial reimbursemant,

2. The finalprogress report is dug oni lhe daté stated in thé- grant approval letier-ani shall include: A summary’ of all activities and sccamplishinents for the entite grant geried. Inciude the
foliowing fnfarmdtion i the project summary

a: A fistof sigilficant accomplishments or agtivities of this projéat that addréssed iHe project objactives.
‘b, Hf-no actiity took place, & report must he submitied staling as such and reasons why.

. K goals wers not met, a statement mustbe grovided onuty the goal vias not achieved.
ﬂ Ewlanatlcn of tmpéct it the project has hag in the grartes's sommunity. or punsl:!lctlon

3. Out-of-state travel-regiires prior wiitten approval by, the OHSP Pivision.Difecter. The OHSP Granise Out-f-Giate Travel Reguesl form, ‘aiid apopriate support documantation, shali be
submztfed at least 30 days In‘advance of anticipated t'a\.rel F:nanclal commilvent (Le., ravel arrangemenis,.conference fees, hotel reservaions, ete)-shali nof be made prior to the: oHap
approval.

-4, 1t d.project amendment is reqired, the grantee shall contactthe GHEP Program Goordinalo: for prior approval

5. Grantees must have written, and etabiished policies and pronedures fisted below, whiere applicable, a5 required bY Tillke 2 Code-of Faderal Regulations 200 and were-outined elsewhera in
these requirements.  Shall meet the siandards owlined in:.

8. Pragurement 2 CFR 200,318 and 2 CFR 200,320
.b. Salary-and Wages — 2 CFR 250.450-
-¢. Fringe'Banefits - 2.CFR 200,437
d. Travel- 2.GER200,474
@ Internal Contrdls —2'GFR 200.303
f, Contracling 2 CFR:200.320 and 2 CFR 200,323
. intiréct Costs 2 CFR 200,414
h Gonflictof Interest2- GFR 200.112
i, Atsourting/Finance 2 CFR 200.302 and 2 'CFR 200.400:

§.. For Onertime Traffic: Enforcement o

a, The grante shall verify all officers wiirking thé CHSP-federslly funded bverime have compleied the Standardized Field Sobriety’ Testng (SFSTY refresher course very three years.
This does nol apply o administralive stalf hours billed fo lhe grant

o

. Al law enforcefment efficers particupating in an OHSP grant-funded fraffic. enforcernent detail shall weiar a propérly fastened seat beltin acoordante with state’lavw. Officers found.in
viglation of this requirement while working & grant-funded detsil ray be. 1nehg:bie for fundmg reimbursement ftom the. OHSP,

& Law enforoerient Agencies are sncolraged o have a witien vehicls pursuitpolcy |n place,

d. Traffic enforcementaclivty data shall be subfilted'to:the OHSP-within five days of the.conélision of he enforcemént pertod if requested by the OHSP. Agencies shali use the
snforeamant report fif the orline‘grant managemnnf systeny, or'a form: prov:ded by the OHSF:

Only Mickinan Comemssion on' Law Enforcement Standards ceftified golice officers shall be used-on gnforcement projedts, unless.it Is fur commercial malar vehicle enforcement which
ms! be-comrnercial motor vehicke enforcement officers,

f. Grantfunds CANNOT b Used for Activilies such as respotrse Lo calls for seénvicé, raffic control, property inspections, ofofoades, or dignitary protection. The OHSP grant funds can
only. be.used for acthilies approved in the-grant.

.4 Emétgency raspiinge: A lw enfercemment emergency is.defined as an imaminent threat to ife-or property..If a. law enforgement emérgency oogurs diring'a grant-funded datail and”
response is renuired by an officer{s) working that detail:

» The officer is aliowed up 1o ovie hoir of grant-ime to respontl and return ta'the traffic enforcement patrol
» The.agency must incur iﬁe caslz-;'(i_.e,:U\e.gra_ntcannot'be.c_harged}'_beygnd an heur or for addifional ernergenciés that arise dun’h_g the detait.
+ Response I ron-emergency calls viiile.on grantfime mustbé charged 16 e agency.

s Al enfgrgericy resporises must be' documented with a brief descripion on the:officer daily.

'.h, Tralfic enforcement shifts shall be scheduled for-a.minimum of two conseculive hours.
i, T¥alfic enforeément effdris.shall be promited to-the community.
= Asapplicable, the grantes shall askist the OMSP with média events fhat will be sondugted locally.
» Banners orothersignage provided by 't'.he CHSP shall be isplayed during the enforcement period,

o Tratfic: safely. messages: provided by the OHSP shall be pbsted on social media.

§ Tie grankes and tie chicf or shedff or pdst colmimander fromeeach parficipating:adency il sigh the OHSP GMRs Aclinowledgement and, Agrapment form signifying recelpt of the
GMRs and their agreement 1o comply with them as part of e onlne grant applitalion process:

k. The grantes must keep rack of funds. spent.. In sorre cases, multipis funding selrces dre assigned t© law anarcen‘ﬂni grants. inthese siuations, e gmn{e:e Tt asmgn docurment,
and monifor expenditures to eath deslgriated funding source sepgrately. Separate accounts must be: eslahilshﬂd for gach funding source. Each grant and federal fundmg SCUrCes may
not ie used-inlerchangeakly. 1 the: ‘event the grantee overspends, the difference wilt need 1o be covered, by the granlee Auddiiorie furding wil fot be providsd torsupport awerspendity
of any federal program.
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. Law enforeement agencles recdiing flinding for dverime traffic enforcement canriat offer cornp fme In fiew 6 overfime pay.

m: A daﬂy activity o w1ﬂ1 a listing of actml:es perfoimsd-must be-completar for alitime requesred for retmbursement [t st ricluds thig- foﬂm-mg information in'the hody ‘of fFe document
16 ber accepiabledocumentation: Tha starttime of the grantfunded-enforcement detsil, A brief description of evry Stop, and the end imé of the grant- -funded:detail, All -grani firve must

be atcounted for and documented at & riintmum of every hour,. regardiess of whiether a raffic. stiip is made. Thistincludes e spent on waffic stops, amest, transpﬂmng ‘and Iodging
of artested subjects; Feport Witing, sering s “2ons Spotiers.”

n. Tolat personuel hours biked fo thé grant feported on-the enforcement reparts must maleh the hours requested for.reimbursemant on the financial report,

0. The time-gn the daily must match he hours Fequested for rmmburssmenl and supsniscy approvai must b documianted electronically or i wiling: if supemsm’ appra\a! is-given by
means othef than & sighature on e dally, explanalion of the approvs] process mist be provided at the OHEP's request and kept as grant docurmentation records,

' GENERAL FINANCIAL REQUIREMENTS

$ Eunding Accounighil frgind Trarisparency Act (FFATAY.of 2008 isTequired. S]gned it law on Sepleniber 26, 2008, the Féderal Furiding Accountability Act

privides the publicwithia smg!e searcheble database of federal dwdrds. The-OHSP is resporisible for reparting data into the FFATA databasa for eath NHTSA awiid it fouals or exceeds’

$25,000: The FFATA reportmg_ procedure ako reqires each grantee-agerey 1a.to maintsin current regisiraion in the fedéral SAM-atHitps: i sarngov and obtain: their Unique Entity Iderifer
{UEL. In FYZ0R4. ' ' ' o

Tha following are-ﬁnanci'al_'requirenmnts_. far the graniees.

1

the e ey

%

Cnly- pregram activities and expenses delailedin ihe- approved grant budget and incurred during the grant petiod-are ehglble for retmbursement.. Evpenses inclrrad that are not detailed in
the approved grant budget of outside of the grant period will not He-reimbursed. Costs.pannat EXCEED the approvet grant award.

. Gooris purehased Firough the drant shall be receivad in acceptable condition. If goods are notretéived I acceptable condition within 30 days prior to tha- granl ending date, the grantee

shall contact the OMSH program coordinator.

. Thiegrantee, shal use-generally accepted sccounting pringiples.

Costs charged to fhls grant ciinnot bé charget 6 any dhher program.

. Al posts shall be aciual and supporied by source gocumenlation, Financial refmbursement vl be. defayad uniil all backup documentalion is received by the OFISP. A document entiled.

“Agceptable Backug Oocurnéntation for Fet_!s_:_ral Cost Clains" is avaiiable from the OHESP to assist Mth ideniifying adequate backup dotimentation.

. A separate-atcourit ot fund must be established for this project. A separate actount is equired to be maintgined by all agehties receiving grant furids from the' OHSP regardlass of the

dollar.amount, ]n-adéﬁﬁon, {he.gran'tee recehving funds fromthe OHSP for muliipte grant projects must have a separaie acsount for sach grant aroject and'funding type, ltis tha
responsitiility. of the léad agency to ensure afl sub-agencies meet his reduiremerit.. The geniral ledgers of the sib-agencles are not fequired to be-submitied with-requests Tor payment
unless specifically réquested by the CHEP.

. Costs reported-on the final Firanclal StéhE'Reporl {FSR) rmust mateh lhe agency's separate account or fund that-has been-estabiished for this project inside the. dgendis actounting

systeri.
+ Financial documents must be stifficiont o permit’ ‘the praparatlon of reports required by general and program—specrﬁc termis and conditions; and the tracing of finds to a

level of expendrlures atlequate £o.establish that.such funds have been used according to the:Federal statutes, regulations, and the terrns snid.conditions of the Faderal
award.

. Comingfing of funds on éither a br_i)g?_'a'rﬁ-'-by—sﬁrogral_h'or'projec:{—bg.r'—prp}ent basis js prohibited. The granies’s accounting system fmist maintain a clear Budit irail for each spurce of funidind

for emch fisca!'budgel pariod-and include the following:

‘& Separate acColsishility. of receipls; expendliures, disbursements and balances.

b: Mftemized records sappurtlng afl grant receipis, expendiires. and fiaich contrbutions in sufficient delai to show exact natyrg of activity.

o Data'and.informalion for eath expeniditure and match contriblgon wﬂh praper. refersnce to.be a supporiing vaucher or bill properly- approvad
& Mamtaname of payrodl aut}mrlzallm and: muchers.
£, Maintenance of records supporiing charqes of frmga benefits.

1. Maintenanee of intentory recerds for egUiprment purchased, renteéd; and dongted.

a. Mamtenan{:e nf billirig records for consumame supplses fi.e., paper printing} purchased.

. Provsions for payment by check.”

i. Maintenance of travel rechrds {1.6:, mileage kogs, parking, hotels, meal receiptst.

IR Leass: agreemen!s ccntracted semces and eguipment purchases thal adhere 1o estabhshed praclregment, prosesses.

Costs must be netof all applicable credifs sush gs purchask discolints, rebatés or adjustments of cverpayments, or erronecus charges.

10, The folknwing dexations from the approved Budget reguire PRIOR'approval fram the OHSF: Onhoe approved, appropriate amendments. will need o be mad-to:the grant agreement in the

1.

MGX,
a, A specilt e of cost Adtincluded in the approved budget.
. Anincrease in the nurmber-of a speclfls item over ant above the tolalamhorized,

c. A transter bobyeen major budget tategories in excess of 10 percentof the buget category title bemg increased. [ Personnei Costs, Contractuat Sendces, Supphes 3 Operatmg Cosls,
Equiprent, and indirect - not the individudl Buddet line-iter titles.)

Procurement Nethads

a. Competmon The g(anlee shall sondudt afl; procuremenland cunh'arlual iransgctions, without regard lo:dolar valte, o prmtde maxlmum. opef, and fres. competmnn hdaximurn,. oper,
andiree nompetmon shall ba assured Ihmugh the distriboion 6f an adnquale number of propasal solcitations.

b. ‘Small Purchase Procedures; Smafl purchase procedures are those refatively simple-and Tnformal procurerment methods for Sécwring services, _sub’bﬁes,; or:olher-prapérty. [haf de not
coit mate than 525,000 in lotal. If smalipurchase provedires are-ised, price or sate fuatations must: be obtained from-atl leas! three (31 Buy America Act quabfied sources.

c. The graritess shall ollewy iheir campehwe bid process promdmg it i’ at least ag réstrichve: s the procéss reduired by the Tl 2 Codé of Fareral té{é‘gui‘:bm i 200,320, ther State: of -
ichigan and complies with the Buy America At (A cOpy of the State of Wichigan procurement polidy ts available ipon requesl.] The granteg.agrees to ensura thal i monty husingss
'enterpnses a5 defined in 4% CFR.Part 33, have: the: mad MU .apportunily 1o parllmpate inthe pefformance.of cortracis and subzenkacts financed, in whole-or in per’g with funds

rouided under tis soredment The grantee ‘st document thial il Big were scught ina c:nrrmebnue bidding pmcess WHEN fwn OF FDre rTespoRSES WEFe not received, the
grantize shall irdicale the-sdlected Bid’ was the or!ly responss,

d. Nb employes or agent af.the grantes shall parlicipate supported by Federat fnds i a-conflict of inferest, real of Apparent..swoild be involved.

e.- A eopy of: the sub-recipient’s gstabiished procuremsnt procedures must be readily available for audzt PUEPOSES HPOT) requestfrom the OHSP. Records must sufficiently detall the
procurement kistory for all purchasas and should detall the rationale for thie: method of procurement and selectmn of contract type, witten seleclion procedures, documerniied réasens
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for refactions,.and ihe. basis for the contract price.
‘12, Documentation for costs shall be. maintained for three years following final reimbursement,

i3 Any progrant income received shial Be Used exclusively to further traffic safeiy praject actiilies. Programincome is.defined as gross noone earned by the prospectue primary parhmpam
-from grant supperted actMtlas Some exampfes are’ pmceeds from the sals of lters purchased or developed with grant funds, or Tevenue recéived from attendéss.at trammgs or
canferences patd for Witk grant funds, Program income. ist ba neted agamst costs incurred within the grantor returned t6 thes OHBP uniess prior **erm]sslm is-oblined from fhe OHSP
io.use the funds for other tratic safety prolects. Centast: the OHSP for further infarmaiion.

4. Local Mateh! pon-faderal, in-kind costs that the grantee contributes 16 the Bralt project. The FAST Act 406{h) Nonmalorized Safely grant furids and the 2024 BIL 405{9) Nonmotorized
Safsty grant funds require a minimum 20 percent lacsat gten for the grtire grant project cost, t.ocaI mateh ccsts rrustbe supported with documentation, With prior: approval from (he DHSP,.
prograrmincome may be.used to meet the:cost sharing or mathing requiremant of the Federal sward For addifonal information o Iocal mateh or “cost sharing® please teference ZOFR
HLAGE,

15, General Cost.of’ Business {formerly referred.to as Supp!auhng) The repiacament of routine andfor: exdsting experidikires with fhei:tise of Siate i fedaral grant funds for costs of arivilies that
cansiiuts ganer’al axpensés réguliadio carry out the ‘overall responstbiliies oF & state or Eucal agenty oF oltier graniee is general tost 6f bilsiness and is hot allowable.
The grantees shail not use grant funds ko replace stajeror lecal funds, o dthér résources thal would- ofhervise heve been maie available for this program: Further. if a position created by a

s grantis filled frorn withiiny; the vacaney resied by this action st be Tied within 50 days. If the: \rdcanr.,y is not flled Withini 20, days, e grantee must stop charging thie grant for. the:rew
posilion. Upen fi Ii‘lng the vacancy, he granise may resume charging the grant position.

Thé Finaficial Officer or AUtherizing Offfcials saight tima costs may notbe finded under s grant
16, Al other financial maragement requivemehis:as fisted in Tile 2 Code.of Federdl Regulations :200.302 (Financlal Managerment).
COST REMEURSEMENT

1. A ORHSP pﬂ_)j_ac:ls are: hased on the ¢ost refrebirsetnent conget, ., 5_131@, locat, or.privads funds shalt be expended before reimbursementis provided.

‘2. Reimbursament is based on submission and:approval of progress, enforcement, and financtal repons All requested information should be subenitied elecu'omcaﬂy*thmugh the online grant
nﬁnaqement SYSem MEX, Olherwisa badkug infcn'mamn iy begubreitied xia US malk, by [, or-by. emal] Af!nanc:al repor{ submitted to Ihe OHSP By the' griantee shall coritain he.
following o be consjdefe_d complete:

&, Electionic signatures for the ageney’s Finansial Officer, Project Director, Authorizing Cftitial, or employes(st.

b. Acopyof areport forthe current period generated by the grantee’s official accounting sysfem which shows a descripﬁon of the item and the actuat amount:spent. Some examples of
accepoble reports include a detalled neneral lsdger, » ransaciion Tedgér, a payroll journdl, or a detsiled budgalexpenditure Teport. Tharsport must taish the- amolint being requested
for reimbursement,

é. For enfordement grants: Olficer nafes, dates. sind amounts paid for edch agency peirficipaling 1n Grant lunded pairols,

d. For nen-érforcermant grants with pe_rsd_r_lnél costs: A‘c!iuﬁ!y logs as _de_scr]bed_ in "Personnet jCost_s"" urder -"Buc_ige:-ﬂos_t'Cstegory Requi?aments-.“

e, Copies of iivoices must be includer..

'f. Additigrial documenitation a$ requested by The OHSP.

3. Finapcial repans arg due. ata rmimimim, on'a quarterly basis. Fingncial réport dut dates are specified in the grant approval fetier. Financial reports must be: subnitied even when the
pmpect expefiences nc ccs!s In lhls case, & "2erg” financlat repdrt shall be’ submitter. The! submrission.of flnanclal reports & mandaiary and Ron-camplance can resultin terrnmat!on of the

yrart, Fmanc:al.reporis will be-considered definquent if net submitted by the due dates specified in.the grant approval latter,

4. the F’rop@ct Direclor shall.ansuré. that finanma[ reporls are suhrnltted int compliance with reportmg doadhnos if thig insnial raport is subiitted. eldtrohically without- bacizup docum&nfaﬂon,
the financiak reporl is not considered submitied and the grantee vill receive a delinguent letler stalmg lhe same.,

5. A delay in-sibmifting stpport deciknentation may fesutt In he suspension of all grant activity:

8. Failure.to sutirit cost statements:with adequate supporting despmentation prior 10 ke fiscal year close out deadiine will resultm rop-reiriursement of those costs Costs from cne fiscal
year-carinot Ba, pald in & subseguént fiscat year.

AUDIT REQUIREMENTS
Tris section appliesto grantees designatad ay sub-reciplents by the:OHEP,

1, Reipited Auditar Audit Exeinpfion Nolics, Grantées st submit 1o the. RSP sither a‘Single Audit, Financial Related Audit, or Audit Exemption Nofice a5 described below, A Financiat
Ralatad Auditis applicable b for:profit and not for: nrofit grantess that are designated as sub-recipients. IF: aubmumg a:Bingle Aildit or Financial Related Aldit; Grantees mist provde
axplanations in wiiting for ény audit findings:thal impaet the OHSP-funded- programs-submit a Corrective Action Pian to address eath Emdung ons how they will correct the issues.

a S]ngbe Audit. Grantees; sub- -reciptents, and conlraciors that are:a stete; cmzrﬁyﬂ'bcai gcmemment of Nomn- proﬁt or not fo pmnl o:ganlzahon that expend $750, 000 or move in federat
avards uring the, grantee’s, subirecipient’s, antl cohtragtons fiscal year, must submit a Bingle Augit o the OHSP, regardlnss nof the amount of- fundmg regaived from the OHSP. The
Singte Addit must comiply with the: reqmramenls of Tile'2 Cads of Federal Regulaticns, Subpart.F. i Slrgﬁe At reporiing packege must inclide al componénts deseribed it Tille 2
Code of, Fédersl Reguiations, Section 200. 5i2s 3.

b. Financial Related Ald. Grahlees that are for-profit; organizations that expeid $750,000.of fére in federal awards during fhe’ grantes's fiseal year must submit either afirancial refated
audit prapared-in actordanc e with Government Auditing ‘Standards relaiing to ail federal awards; or an audit that mests- the: reqiiternents containad in Tille 2 Code of Federal
Regulafiens, Subpart F, if required by the federat awarding agency.

c. AuditExemption Nolice, . Graniees exempt from the Single Audit and Findncial Related Audit requitamiants (3. and b. above) st sybmiban Audit Exsmptior Nofice that certified thess
aertpions:
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4, Einanciat Staterosnt Audit
“Grarlees exerpt from the Single Audit. ang Financial Related Audit requiremants (that are required to submit an Audit Examplion Notice as déstribed above rust also submit fo the OHSP a-
‘Fihancial Staterment Audit prepared in actordance with genaraﬂy accepled auditing standards if e audit includes disclosures Hal ey negalvaly impact the. OHSP-finded prograims
“indudi ing, but not imited. ko fraud, ongeing congern uﬁcertamtres fJnanclaI statement misstatemants, ang- '.'Io!anons of confract.and grant provisions. If subn'ﬁtlmg a Financial Statement Audit,
grantess must dlso sibmit B correttive action flan for any dudit’ findings that impact the DHSPFinded prograis,

3. Oiher Apdils_. The. OHSP of fedderal agencigs may also condudt or afrangs for "agreetl upon procedures™ or additiorakautils to méel Iheir. pezds,

BUDEET CbST .CATEGO“Y REQUEREMERTS
{Fefer to the fafiowing for specific Fegtiirernents of budiget eost categories. Only requirements for cust-categories.comained within your approved grant buuddget-apply.}
‘PERSONNEL COSTS
1. Includes ilemizes montyor bourly salary rate. Fringe benefits are included under peisonnst costs:

-_2'.-.Pa'yménts§ for salaries and wages shall be.supported by a fme and attendance report, based on an after-the-Tact distribtion of ime; which.shows deialls of the-activifies perfarmed, Ajlfime |
-and atlendance reporis-must be signed by the employee-and supendsor. Elstironic signatures are agcipled.

o

-Federal guidefines prohi'bjir using federal grant funds terpay for routing-andier exdsfing state or _focal.'emendi_tures.

=

- #f the-grant contains:personnel services. ss-part of ihe sward, -a Job deseripion for each posifin fistad inthe budget must e avaiiable fo the OHSP upon request,
For enfarcemsnt grants {granled) - See program reduirements Section 5.

For non-enforgement grants - The.grantees must mamlam achwty ipgs- which decument the ac‘.uai dmount. of §ime spent.on, the grant: project-and describe the nature ofiihe: acthifies
~performed,  If the:grant is fundec! from muiltiple spUrces, iz iogs must show the: ity by fund sokrde, This. documensaﬂnn it be sUbrpilfgd wit the finarizial feimburseiment Fetuest.

4. Retmbursemen! for wages and-fringz benefils shall be based on actual cosls NOT budgsied rates. Unly thosd frlrpge banem sosts that incraase- bacause of houes worked on thls: projectean
be cIaEmEd for reimbursement, For overlime. wages, thase osls typically inghides FICA workars comp, and reuremem, hutif any of these’ aasts are struchired so that mey -dor riet incregse
“with overlime; they canmat be refmbirsed, - For slraight-tive grant-funded positions, al filhge benelils assoclated with the poshicn may be:clabmed 1o the exieni that the ‘positian. has.been’
.approved for refmbursernent {e.g:, if 50 -percent of the position is grant funded, 50 percent of the fringes benefiis, can be claimgd, } Frmge henefit: Tales must be reasonable. aad-in
‘apcordance with federal cosi principles.

6. Therale Df pay for grantrfunded enfercemant shal be determingd acediding 1o the grantee’s:contractor employment agreerment  Overlime rates fust pe appred consistently o al! achvifies
-of &n. agency higher rates may not be- esiabhshed Just for federat granta.

7. Ageicies shall comply with all state Tabor laws.
GCONTRACTUAL SERVICES

The grantie must Fiave a wrlten aid estabfished contracting policy- that it willuiiize when ehgeging in confracting sendces, Al d minimem this. polici should Ingluds coster. price drislysis, bid v
buy decision provess; bid acquisiion methods, and contracior manitoring. The:conlracting policy should follow Title 2 Sode of Federal Regulations part 200,318, 200321, 2000323, anpaed:
BGILE3, ann Apperdix 1 o Parf ot

Condraclual senices-are senices of individual consutants ar consulhng fimns engaged in perfarmtng speciai ssr\flcas pertinent i highway safaly, L.Dntracts are ajlowable when necessary, fo-
-achieve tha goais of the.grant agieement, Costs afe allowablé for products, highway safely conslifants, personal Sebvices, ‘andfor indiiduals for Support senices, provided applicable:state ang’
tondl procurerient procedures are-followet: and documenitation is available that describés the official contiacl and préciremeant prachces ‘Contratts and procurements mustinclude * special -

privisions®as provided by the OHSR The grantes (s r%pons1b[e for verifying confractor eligibility by checkmg the. national List of Parties BExtluifed from Federal Procurement and Non-

Procurement’ ngrams fist-available at vavki govinde. gov or adding 3 self- certffication claltse or candmon to. e contrapt;

Al grantees- a\.\.ardmg confracts or sib-centrscis shall vomply- with the lerens gnd condibons of Titlsdt Sotle of F eciarat Reguilations, Part 75 Vinitorre: Adritisirative Requirerments for Grantand
{‘cqpﬁ_{ei_“w_ Anreement i Stat_ ang L}:st:ai c_-a::\:ﬂmmenis $18.98 Procurement. A slgned copy of the cantract, mcluding. the fuily: [sted federal dertifications and assutances, shall be submittéd to
“thia GHSP upon complefion and is-required: for pracessing and approval of fi nancial reimburseinent fequests.

“Fhe granlee awarding is responsible for managing all contracts issued using ihe QRSP grant funds ncluding.

. Ensuring the contracior complies with all contract provisions, -

. Ensuring senvces are pérforined accordifig 1o the. quality, quantty. objectives, timeframes, and manner.spetified’in the:contract,

. Ensiririg thet all work 18" cdmplefed and accépted before the coniract expires, '

. Assessing and requesting amendments, renewals or new contradts as required alloving sufficlent tiere: to-process and execute these changes befdre the coniract expifes 1o preventlapsein
‘BEndce,

Ensunng 1hat conlracts e am&nded after any grant doreement amendment triat affects: the contract terms

. Reviewing and appraving invoices for. payment; ensuring payments are rmade in aceordance wilh contract terms all costs are budgeted ard-alkivable, and work has beer performed.
._-Monnmmg contract pxpendiures o orsure there. are suIIIcient funds t6 pay- for all senices renderéd as required by-the confract,-

. Verifying all reguirements of-the contract are-fulfilled beforé: submitting the finalinvoice.

. Ensixring that ail Personne! Acthily log requiremsnts are met.

o p e

- TE o

SPECIAL _PRQWSIDNS_
“The grantes awarding mustingert in all ceniracis aod funding agreements ME'fQ:Ilmmdng clause:
Dhring the performance. of this conractfunding agresment, the contractorffunding recipient agrees—

{insert this clause, including paragraphs a-through & in avery subcont act and sub-agr t and in every selicitation for a.subcontract or sub-agr 8, which recelves. Fedaral
funds under this program.).

-a: To Comply with g Federal nondiscriminatori laws and fegulations, as may be. amended from time to time,
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b Mot fo participate diractiy-or indirectly in fie _d'fs_criminat_lon pmﬁib_ite_d by any Federal non-dissrimination law or regulation, as set forth in Appendix B of 49 CFR part2 herain.
¢. “Fo pertit access {0 ils.books, records, accourts; ofher sources of informatian, and its faciiies agraquired by the. OHISP, US DOT, or. NHTSA.

d, “Fiat in'he event a cofitractor funding reclp:ent faile 1o comply with any nondiscrirminalion provisions in tis contractffurdlng agrgetnent, the OHSP will have this right to impose- sush
'cnntract’agreement sanchons as it or the NHTSA dﬂtermme are appropriate. Including but not imited 1o williholding paymenis tothe cnntrantorf'undlng rs.-mplent under’tha
confractagreerrient unt the contractnra’fundlng remptent compliss; aniior: canceling, terminating, or sispending @ contract or fdnd:ng agféemeant, in whole or iR part.

‘OPERATING COSTS.

1. - Onby. ellglble operating costs spetifi calfly. fisted in the- approved grant budget willbe reimbursed. These are. tosls riot covered under ather bunget calegaries. including services ndt requiring
contractual ; agreemeNts ¢ ancl minor eqmpment such as office stipplies, pr!ntlng and eduzatlond T'r',atenals

2.: Alformotive expenses. submitted shall be based on actual costs Ineurred: In most.eases, this vl be ealtulated by muffiplying actual miles driven tiiies.a mileage rate. The rate will be:
_delermlrzed when the grant is. abproved but will generally bis he Internal Revenue Senvice {IRS) bisiness mileage raté. With prior appréval, rewnbursement may be alpwed. based or the
‘actusl costs insurred forgasolne, maintenance, insrants, and other vehicls eXPENSEs,

3. Pasiaye, tolsphone, ‘and grant felated iravel nosts shall bi documentad by log.or metér and submitied with fhe reimbirsement request,

TRAVEL COSTS

“Cut-of-state rave! fundad by fedorat grant funds requires prior written approval by the OHSP Division Directdr, A viriten raquest shall be subrmittedt 'oncihe form provided. Reguests shall be
‘subrmifted-at feast 30 daysin adiance of acticpated travel. Finangial commitment (Eg., travel atrangements, conference fees, hotel resPNatlpns efe.) shall Aot be made pHor tor the OHSP
-approvak.

REIMBURSEMENT

The grantee wik be reimbursed for travel oost {incliding mi'ieage_; fmeals, .and"hﬁéing).budg&led'md ifcufred related to seriicks provided vnderthis agresment, The grafiee will have esiablished
anid folliw dacumented Travel Poficies. ) ) ' '

1. Relrabursements for. Fevel (meals {odging, mitesge, etc.) cahnut exieed the lesser.of the grantes’s publishied fravel rales o thie Sllowabler Slafe of Mictigan travel rates, Excépliors require
the CHSP appra\m during, the - grant, application process. Granlees requeshng &n exnephon will aftach their- orgamzal:ons Yraivel- po!icy wher. Ehc firsk grént draft is submitted. The poht.y
-must be appicable fo-all organization travel. . Policies will be reviéwed by the OHSP fiscal manager for approval and cannot exceed the current federal travel reirmbursement rates,

2. ‘SOMiravel rates may. be folind at the foliovdng webaite: htps: v, michigan.govdimb/sendcesitrave] -

‘EQUIPKENT (INCLUDES SOFTWARE}

Hems purchased for.direct uge by an agétcy OF-sontractor (rather than for-pulilic: dzsmbmlan) are celegorized as equ:pmenl Plaase reference. the federal faw definiion at.23 CFR 1300:31.
Equipmentis closely Iracked perlaining lo- both federal and stte régulations based on valug and izable. life.

‘In. 2016 the NHTSA released a memorandum c]anfqu equipmenl purchases for federal highwey safety gram projects, Equment is aflgible:for rewnbursement as.a direct expense chargeabie fs
‘a spetific project agresment. provided the' eqmpment is needed to peHorm that project; R projact Far which éguipihent is neéded: musl. B based on identificalion of a specific safety problem in
Michigan.

I’ éther words, a project musi first be estailished based on prob%em iterdification. If that. project regiires the use'of equipiment for g perfcrmanice, the. cost-ofthat equipmEnt may bi reimbursed
ufider he grant, No project may be created’ solery 1o purchase equipmenk: Fundamntalfy the NHTSA-funded highway safety grents are for safély activilies, and equipment serves a suppnrhng
role’in qccampsshfng thirse: actmhe& th rough defined projecis.

The OHSP inairiains:an equigment log to.track equipmenit purchased with féderal funds based en Use. and valie. When an apency needs to dispose of equipment, the-DHSP must be éontacted
immediatély, and appropriate disposal poﬂcy st be-fofowed. Specific attention must be given fo-disposal-ot eqmpment that is sl withirs-ils useful Ife, Department of Technology. Managemenl
and Budyst's' policy indicates @ Mendmurn useful e of 10 years and is valuad. atover $5 000,

. :Only efigible equipment spec'f‘ ically I fsted inthe equipment sechan of the: auproved grant budget will be-reimbursed. Equipment costs shall be réimbursed 3ccard1ng t the malch
reguirginents a3 specliied in thc approved grant budgv.t

5. Equipment purchases shall.be initiated within the time pefiod spocified in the approved grant. "Initiated" means bids were solicited, accepfed. and iters have been orderad.- I there 1s a
reastn A graniee’ is nablg to meat this requirement, he OHSP program coordlnatar shall be cantacted immediately.

3, 'Equiprm-nt purchased.mrough-th!s_'g_rant'shau be used only for highway safely aclivifies throug_houf its useful éfe, whether the project or progran conlinyes obe suppotted by e Federal
award. )

4, Eqmpmt with-& cost of 55 000 or tore shali e tracked by fhe grantee for imventory control purpeses.  In additlon, the: OHSP Equipment Record Systerm: Form with alt apphcabte
mformahon rompleted shalt bigt submnad with the progpective. parbc:panl‘s or sub—recnment‘s rmmbursement reguest. The grantee shall make 1hé item available-for- Physical revigw by lhe
5P slaff. when. r_equested,

5. Afl equipment purchasés wilh the NHTSA funds. shall comply with the Bly America Act fequirements béfore costs'will be Telmbursed. Please fefer 1o sedlion &leven under the heading. Grank
Management Reqguirements far. specific lenms of the Buy Amerjca Act.

DIRECT COST ALEOCATION PRINCIPLES

'!f a cost benefits two or more- ;:ro]ech, of activtiesin prapartlons ihatcan be-defermined withbut undue effort or cost, the-cost st be alibtatetdto e projects based on the prepdriional bepedit. If
a cost benefits o ormote projects of activties in’ |:|ropr.l jons that cannot be determined because of the mterrelahonshlp oithe work. m\onhned the costs may.be allocated or transferfed to
penefitad projects on any. reasonable documented basis, Where.the purchase of equipment or other capits asset is specifically. authorized under a Federal avard, tha costs are assigrable o
the Federal sward 7egardless.of the use thiat may ba'made of e equipment or other capital asset ilvolyed whern no-Jengsr reeded for the, purpose Tor which it was.originally required.
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DISPOSITION OF EQUIPMENT

; Iflhes enuipment i to be disposed of-or cedtes to-be used for highway ==afety aciivifies the grantee is required to conlact the OHER-ariar. 1o such. dssposman action. The QHSP reserves tha.
nght terfollow 2-CFR 200.331(e): Dlsposmnn This section glues the awardrng -agency iheright to-transfer the propérty # dnother grantes who ¢ould Utiize: the equtpmem for thiir graft; '
related project! If.no grantee canhe found, itie OHSP Wil cortact the MHTSA for’ disposiion instruction as the NHTSA could transfer the property to enother state for wilzalion of the.
aguipement. If the enuipment is determined to have a Current Fair: Market Vaie of §5,000 or micre, g OHEP must contact the NHTSA for disposition’instructions, If no response-is provided
wilhin 120 days; the OHSP reservés the rightio retaih or tranisfer fitle of a!l iterres,

#f the equipment s then sold; the OHSP will deduct $500 or ten percent of the proceeds. whichever is less, for the seling.and hangling expenses. The OHSP wil decide whether to share
those proceeds wilk:the grantee, ‘ S ) o ' a

Z The OHisP may-aflow the - helder-of the equipment to retain e of the equipment and refimburks the federal or Slate Share of lhe: fair market valug of such eguipment, The Currént Fajr.
Market Valise shall be defetmined as foibws:

a. Appraisal by aniridépehdent source with experise in valiation.of similar tems i the prefered metfiod of valuation for equipment.

b. Forwehictes, Kelley Blue Book, Nalional Au'lorrpbi!a' Dealer-Assaciation {NADA} Glides. or a:slmilar third-party vehicle valuation senvice, may be used when valiing the condllieh of
the vehicie. ' ' ' '

c. ifafair markel value' based-pn appraisal or a third-parfy valustion senite cannot be-defernined, the value-may be based on IRS depreciation schedules. Only straightline
‘depreciation may be used,

COLLECTIGN OF UNALLOWABLE COSTS

'Paymants rade for costs determined.to be unaliswable by sither the Federal awardmg agency. cognizant agency for indirect costs, or pass-lhrough entity, either as director indirect costs, must
be-refunded {inchuding interest) o the Federal Governrmient in aécardance with mstmnnons from ihe.Federal agenr;y hat. deletimined the gosls are nnalipwable unless Federal statme or :egu]a:zcn
diretts. otfigrvise . B alst Subnart - o Faderal Award Reqwremems of this part, and Park 200300 Sta&ltory ard Natonat Poficy Requiramerts through 200:208 Period of Performanse.

INPIRECT-COSTS

T'He Z'CFR 200 provides. guidance on indirect cost as follows:

Sacfion 200414 Indifelt (FEA) Colt- -{F}: In additon 16 the: procedures.outiined in the’ appendlces it paragraph (e):of this section,. amiy ner-Federal enttly that bas not negotiated an indirect tost
rate; Bxcept For- Ihese non-Federat, anuhes described:in Appendix Vil to-Part 200—States and Local Government.and Indian Tribe Indiract Cost Proposals, paragraph’D.1.h, paragraph D35,
may electto charge a de minimis rate of 10° percent of modifies tota! direct costs. {MTDE) which:may be Lsed. dindefinitely. As-desaribed fn gzuu A6% factors: affecling allowability of casls, costs
must be conatstently. charged 28 aitler inmrect or direct costs buf may notbe doubls charged or mcansustenﬂy charged as both, I¢ chaaen, this memeﬁobgy once elgrted Must be used
conslslently for alf Federai Awards untit such tirne a3 3 non-Federal entlly chooses o negotiale for & rate, which the non-Fedarat entlty may apply to do at any lime.

CONFLICT OF INFEREST AND CODE OF GONDUCT STANDARDS

1., The grantee iy subject to the provisions of 1988 PA 217, as amiéndsd, 1973 PA 126, a8 amanded, and Tl 2 Code:of Pederal Requigtiarns Setion 200318 (6 (1) aod {2, 20FR
LR

2. The grantee inust have edtablished confiick of interést policies; in-accordance with Tite 2 Code of Federal Reguiations Section 200,112,
_3, ‘The:grantee wilt uphold high ethicat standards’and s, prohibited from:

. ‘Howding or acauiring. ar inferest that would corniflict with this. agreement

. Dotag: any!hlng Tt creates an appearance olimprapristy- with respect o the award.or pen‘ormance of this agreement

c. Atternping fo influence.or appearing to influerice any s state émployée by the’ d|rect or indirect eiffer.of aything of value;
or,.

d. Paying.cr agreeing to-pay-any pereon, ather than employees and consultants upan the award of this agreement.

Fon

TERMINATION

The OHEP retains:the. right i terminate 2 gra.nt for Failure to meet the. grent management requirements or for nof satlsfying projaet goals or ob;ects which is.io be decided by-an GHEP-
managermentreview. When g grant is lerminaldid by the OHSP, the'grantes shall not be eligible o seek grant funding for-a. period of two'years. To'obtain a grantafter the iwo-year peripd, the
_"gra_nlea wilkbe feduired § submit written adsurante that the idénkfied Heficienciés havd been corrected, Adilifionally. e agency may be requared o) SuBrTE: monthly financial feports o allow fca_r
ncreased financial monitorifg,

MANDATORY DISCLOSURES

1. Disclose t the Bepartment in witing within 14 daysief receiving notice 4f any I[hgaitan imvesligation; arbitration. gr other proceedlng {colectively, “proceeding”y.involing grantes, a
subcentraciar; or-an gfficer or director of- gramtee-or subcantract, arthat arises during the termyaf this agreement including:

. Al vickations of federal and sbate crlminial aw loviling fraud, bribeiy, br gratity violatlons polenially afferting the agreerent,

. “Acriminal proveeding;, ' ' o ' '

. 'A-proceeding-under the Sarbanes-Owdey Act:

.. A cldl pracesding inmoiving-& clim lhé:'n?lght reasonably be Expedtet o adversely affect grantes's Wabifty or financiat stability; oF
. A governiental or public entify's claim or Written alagation &f {raud:

a.
b.
C.
i
2. Nofify- the OHSP. at least 90, calendar days before fhe-effective date, ofa changa:[n.g_ran[aa's owmership andior exsculiva.management,

REFERENCES

‘Statutes
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Highway Safety Actof 1998: U.S.C. Chapter 4
Hulés-
TheTules. which govern the Highway Safety Grant Programs is. avaiiable ab:
Part 1300 - Uniformi procedures for stale highway safely grant programs .

"i'itla-2:'l_3rants:_and agreemenls Part 200-{2 CFR-200]) Uniformyadministratlve. requiferments, cist principles, and atdif requirements for fedétal avards
Fedéral Eleciionie. Céde of Regulations.
NHTSA aflowabié and unallowable costs

NHTSA Highway Safsty (Granté Program Resource Glids-

Project Diractor-AgeaémeniG.

Click here io affirm thatyou have read and agree to comp[y with the Grant I\.-1anagemem"Requ.irements{

Authurized Official Agraementigh

Click fiere fo.affirm that you havé read-and-agreé to.comply with the' Grant Managemient Regiirerments. .




14-B DISTRICT COURT

7200 SOUTH HURON RIVER DRIVE
(\/C:ﬁarter Town.s/izp q}( YPSILANTI, MICHIGAN 48197-7099
V- alm

ff_ Ypsilanti CRIMINAL/TRAFFIC (734) 483-1333
Y[ “Placing Residents First” CIVIL (734) 483-5300
FAX (734) 483-3630

HON. ERANE C. WASHINGTON MARK W. NELSON
DISTRICT COURT JUDGE MAGISTRATE

From: Mark Nelson, Magistrate/Court Administrator

Re: Request to authorize renewal of Michigan Indigent Defense Commission
compliant criminal defense services with the Washtenaw County Public
Defender's office/ Washtenaw County for fiscal years 2024 in the amount of
$41,434.85. The amount is in line item 101 287 801.007 for each of the year
requested.

Date: 11/15/2023

This request is to meet the required standards set forth by the Michigan Legislature when it
established the Michigan Indigent Defense Commission. The services provided are no cost legal
representation for indigent defendants charged with misdemeanors in the 14B District Court.
This a renewal of this service contracts. Prior year contracts have been reviewed by the
Township Attorney.

The contract is attached. If any additional information is needed, please do not hesitate to contact
me.



Revenue # R2925

PROFESSIONAL SERVICE CONTRACT

AGREEMENT is made this 9" day of November 2023 by the COUNTY OF
WASHTENAW, a municipal corporation, with offices located in the County Administration
Building, 220 North Main Street, Ann Arbor, Michigan (“County”) and the CHARTER
TOWNSHIP OF YPSILANTI, with offices located at 7200 S. Huron River Dr. Ypsilanti,
Ml 481897, hereinafter identified as “TOWNSHIP". In consideration of the promises below, the
parties mutually agree as follows:

The parties desire to enter a contract for the purposes of providing public
defense services in compliance with Michigan Indigent Defense Commission standards
and as identified in the Compliance Plan accepted and approved by MIDC for grant
fiscal year 2023-2024 and to set forth the terms, conditions, and obligations of the
parties.

ARTICLE | - SCOPE

Section 1 - That the COUNTY will provide indigent public services to the
TOWNSHIP as described by the Michigan Indigent Defense Commission hereinafter
identified as “MIDC” through the approved Washtenaw County Compliance Plan.
Specifically, MIDC Standards 1-4, See attached Minimum Standards for Indigent
Criminal Defense Services.

Section 2 - The terms, of this Agreement will consist of the COUNTY providing
public defense services for all indigent and partialiy indigent defendants in the 14B
District Court located in Ypsilanti Township.

Section 3 - The COUNTY as stated in the Compliance Plan, will be responsible
for the administration of the MiDC grant.

Section 4 - The TOWNSHIP shall collaborate with and act in conformance with
the COUNTY in submitting and complying with the standard, conditions, requirements,
and statutes promulgated by MIDC Standards. The collaboration and oversight of
compliance with these standards for the TOWNSHIP wili be performed by the 14B
District Court Administrator or designee of the 14B District Court Chief Judge.

Section § - The COUNTY will be responsible for providing public defense
service to all indigent criminal defendants that appear in the 14B District Court with new
criminal matters and matters that are in bench warrant status,

Section 8 - Due to MIDC Standard 5, the Washtenaw County Public Defender
Office’s Managed Assigned Counsel shall be responsible for assigning attorneys to
cases where the County Public Defender has determined there to be a conflict of
interests. The COUNTY will be responsible for payment to the assigned attorney once
the Managed Assigned Counsel verifies that the services have been provided in
accordance with the MIDC standards.

Section 7 — In the performance of this Agreement, all parties agree to abide by the
approved MIDC Standards and MIDC approved Compliance Plan for Washtenaw County,
Breach of this covenant may be regarded as material breach of contract.

Section — As part of the MIDC Compliance Plan the TOWNSHIP will continue to
provide confidential office space for the Washtenaw County Public Defender Office.
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ARTICLE |l - COMPENSATION

Section 1 - The TOWNSHIP will contribute their 2023-2024 certified local share
to the County Indigent Defense Fund in the amount of $ $40,577.79.

Section 2 - The parties shall be obligated to contribute only their MIDC certified
local share toward the expense for said services under this Agreement, as stated in the
MIDC Compliance Plan and the MIDC statute.

ARTICLE ili - TERM

The terms of this Agreement will consist of the COUNTY providing public
defense services for all indigent and partially indigent defendants in the 14B District
Court located in Ypsilanti Township. This Agreement begins on October 1, 2023, and
ends on September 30, 2024. The terms of this Agreement shall apply from October 1,
2024, through any extension, uniess otherwise terminated or extended as provided
therein.

ARTICLE V - INDEMNIFICATION AGREEMENT

The parties understand and agree that the County’s Chief Public Defender and the
Assistant Public Defenders, staff, or interns shali not be, nor be deemed to be, employees
or agents of the Township for any purpose whatsoever.

ARTICLE VI - COMPLIANCE WITH LAWS AND REGULATIONS

The Contractor will comply with all federal, state, and local regulations, including
but not limited to all applicable OSHA/MIOSHA requirements and the Americans with
Disabilities Act.

ARTICLE VIl - EQUAL EMPLOYMENT OPPORTUNITY

In the performance of this Agreement, all parties agree not to discriminate against
any employee or applicant for employment with respect to hire, tenure, terms, conditions,
or privileges of employment, or any matter directly or indirectly related to employment
except as a bona fide occupational qualification because of race, sex, sexual preference,
color, religion, national origin, ancestry, handicap, age, marital status, height, weight, or
other criteria made illegal by the State, Federal, or local law. Breach of this covenant may
he regarded as material breach of contract.

ARTICLE VIl - TERMINATION OF CONTRACT

Section 1 — This contract may be terminated without cause by any of the parties
here to upon sixty (60) calendar days written notice to all parties to this contract.

Section 2 — At the time of said notice, the COUNTY will continue representation of
the cases for the sixty (60) calendar days in which the County Public Defender’s
Appearance has been entered and the TOWNSHIP will begin representation on all new
matters.

Section 3 — If the MIDC grant does not provide funding for the COUNTY’s
representation during the sixty (60) calendar day termination period, the TOWNSHIP will
reimburse the COUNTY for the services provided.
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ARTICLE IX — SURVIVAL CLAUSE
All rights, duties, and responsibilities of the COUNTY and the TOWNSHIP under

this Agreement that either expressly or by their nature, extend into the future, and shall
extend beyond and survive the end of the term or termination of this Agreement.

ARTICLE X- CHANGES IN SCOPE OR SCHEDULE OF SERVICES

Maodifications, amendments, or waivers of any provision of this Agreement may be
made only by the written mutual consent of the parties hereto.

ARTICLE XI - CHOICE OF LAW AND FORUM

This Agreement will be governed and controlled in all respects by the laws of the
State of Michigan, including interpretation, enforceability, validity, and construction,
excepting the principles of conflicts of law. The parties submit to the jurisdiction and
venue of the Circuit Court for Washtenaw County, State of Michigan, or if original
jurisdiction can be established, the United States District Court for the Eastern District of
Michigan, Southern Division, with respect to any action arising, directly or indirectly, out
of this Agreement or the performance or breach of this Agreement. The parties stipulate
that the venues referenced in this Agreement are convenient and waive any claim of
non-convenience. This contract is governed by the laws of the State of Michigan.

ARTICLE Xlil - EXTENT OF CONTRACT

This contract represents the entire Agreement between the parties and
supersedes all prior representations, negotiations, or agreements whether written or oral.

ARTICLE Xlll - ELECTRONIC SIGNATURES

The parties agree that signatures on this Agreement may be delivered
electronically in lieu of an original signature and agree to treat electronic signatures as
original signatures that bind them to the Agreement. This Agreement may be executed
and delivered by facsimile and upon such delivery, the facsimile signature will be
deemed to have the same effect as if the original signature had been delivered to the
other parties. ’

ARTICLE XIV - EFFECTIVE DATE

This Agreement will become effective when all parties have signed it. The
Effective Date of this Agreement will be the date this Agreement is signed by the iast
party to sign it.

[REMAINDER OF PAGE LEFT BLANK; SIGNATURE PAGE AS FOLLOWS]
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ATTESTED TO:
By: By:

Lawrence Kestenbaum (DATE) Gregory Dill (DATE)

County Clerk/Register County Administrator
By: By:
Heather Jarrell Roe (DATE) Brenda L. Stumbo (DATE)
Ypsilanti Township Clerk

Ypsilanti Township Supervisor

APPROVWTENT:
By: /)/ LA\ H-16-23 BY:

Deiphia 47 Sighpson

: (DATE)
Chief lic'Defender

APPROVED AS TO FORM:

By

BY

Michelle K. Billard (DATE)
Office of Corporation Counsel

Magistrate Mark Nelson (DATE)
14B District Court Administrator

Wm. Douglas Winters

(DATE)
Ypsilanti Township Attorney



I I
Township Supervisor

Trustees
Brenda L. Stumbo Y YI SI LAN I I John Newman Il
Township Clerk e g B 1S Gloria Peterson
Heather Jarrell Roe T O W N S H I P Debbie Swanson

Township Treasurer — WHERE YOUR FUTURE GROWS — Ryan Hunter
Stan Eldridge

To: Charter Township of Ypsilanti Board of Trustees

From: Belinda Kingsley, Community Compliance Director

Re: Request to receive authorization for Circuit Court litigation to abate a public

nuisance at a property identified as 1584 Wismer St; funded in account 101-
729-801.023.

Date: November 15, 2023

The Ypsilanti Township Ordinance Department has investigated a public nuisance, at 1584
Wismer St., for which authorization is requested to engage legal services to abate said
nuisance.

1584 Wismer St.

The property identified as 1584 Wismer St. is located north of Grove Road, between Harry St.
and S. Harris Road, in a R-5 One-Family Residential zone. The current owner of the property is
Keybank National Association Bank, following a foreclosure transfer on January 26, 2023.

ypsitownship.org ¢ 7200 S. Huron River Dr. Ypsilanti, MI 48197 « 734.544 4000



Prior to the January 2023 foreclosure, the house sat vacant since late 2020. A vacant
registration was filed by the deceased family member’s family in 2020 and by Safeguard, the
property management company for Keybank, in 2021. Keybank was in the process of
foreclosing on the property prior to the pandemic, but their ability to finalize the foreclosure
was delayed due to the Federal Foreclosure Moratorium that was in effect until July 31, 2021.

The initial inspection report, as provided to Safeguard following an inspection on October 27,
2021, indicates that “the house is not weather tight, permitting excessive moisture intrusion,
and that the tarp on the roof needs to be removed, pull a roof permit and repair/replace
shingles on the roof.” Also, the inspection report notes that “the house is not habitable and
cannot remain in the current condition.” Emails from Safeguard indicated that they would
perform the required repairs.

Keybank failed to maintain an annual Vacant Property Registration, did not respond to requests
to register, and in 2023 actually denied ownership of the property until the Township provided
documentation of a deed recorded in January 2023. They also did not maintain the grass,
causing the Township to have the property mowed numerous times in 2021, 2022 and 2023.

After not receiving a Vacant Property Registration, failure to maintain the property, and failure
to resolve violations previously identified, on August 18, 2023, Ordinance Officers Gooden and
Kelch executed an Administrative Search Warrant at the property and issued a NOV requiring
Keybank to register the property as vacant and make the required repairs. The response
received from Safeguard on October 10, 2023, was that they would secure the garage, request
approval from Keybank to replace the side door, and proposed that they replace the tarp on the
roof instead of replacing the roof. The answer was obviously no, and that they would need to
replace the roof. The Township does not permit roofs to have tarps on a long term basis.

An exterior re-inspection was performed November 14, 2023, and none of the required repairs
have been completed, or even started. No building permits have been applied for or issued.
The neighbors, neighborhood and Township cannot continue to wait for Keybank and
Safeguard to make the necessary repairs, and have the house continue to deteriorate further.
Steps need to be taken to require the bank to take responsibility for this property and return it
to habitable housing. Authorization to initiate legal action in Circuit Court to address the public
nuisance this house represents is requested.

Thank you for your consideration and your continued support for our blight abatement efforts.












Township Supervisor Trustees
Brenda L. Stumbo John Newman II
Township Clerk Gloria Peterson
Heather Jarrell Roe Debbie Swanson
Township Treasurer Ryan Hunter
Stan Eldridge

MEMORANDUM

To: Charter Township of Ypsilanti Board of Trustees

From: John Hines, Municipal Services Director

Date: November 15, 2023

RE: Request to approve three year agreement with Ypsilanti National Little

League for use of Harris Park.

The Municipal Services Department is looking to approve the agreement with Ypsilanti National
Little League (YNLL) for use of Harris Park for a three year period beginning April 1, 2024 and
ending October 30, 2026.

Ypsilanti Township and YNLL were under an agreement for use of Harris Park for their spring
and fall baseball leagues for the past three years that ended October 30, 2023. The proposed
agreement follows the same terms as the prior agreement with only 1 addition for either side to
update in their conditions. The additional item for Ypsilanti Township is to include the parking
lot wood fence maintenance on the YNLL side of the parking lot. The wood fence is constructed
like the adjacent Township fence and will create uniformity in repairs and optics of the parking
lot. The additional item for YNLL is to add the summer off season maintenance of the inside the
ballpark field maintenance to their terms. This will keep the park in better condition throughout
the field and allow further collaboration with the Recreation department to offer potential
leagues and clinics in their summer offseason.

Attached is the proposed agreement with YNLL.

John Hines

Municipal Services Director
jhines@ypsitownship.org
734-351-8947
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FACILITY USAGE AGREEMENT FOR
YPSILANTI NATIONAL LITTLE LEAGUE

This Agreement is made by and between the YPSILANTI NATIONAL LITTLE LEAGUE, herein referred to as
(YNLL), and the CHARTER TOWNSHIP OF YPSILANTI, herein referred to as (TWP.).

WHEREAS, the YNLL is a Michigan non-profit organization organized to promote youth sports activities through

the operation of its youth baseball and softball program; and

WHEREAS, the TWP. is the administrator of certain public amenities: and

WHEREAS, the YNLL and the TWP. desire to enter into this agreement with regard to the use of the Harris Park
and the facilities contained therein by the YNLL and respective obligations of the parties regarding the use and

maintenance of the facilities;

NOW, THEREFORE in consideration of the promises and the mutual covenants and obligations contained herein;

the parties agree as follows:

I TERM
This agreement shall be for a term of three years (3), beginning on the date of the execution hereof; provided that the
proper paperwork in regard to yearly insurance documentation is provided by the YNLL to the TWP. by April 1 of

each year of the term of this agreement.

II. OPTION TO RENEW
This agreement may be renewed at the option, but not the obligation, of the parties for an additional term,
conditioned upon the following:
1. Ifnot in violation of any obligation hereunder, the YNLL shall be given the option to renew this agreement
for a like term upon conditions set forth by the TWP. If the YNLL should desire to renew this agreement
it shall do so by giving written notice to the TWP. prior to September 1 of the year prior for which the

extension is requested.

I11. USE OF FACILITIES
1. During the period of April 1, 2024 through October 30, 2026, the YNLL shall have the preferred use of the
TWP. ball fields #1 and #2 along with the concession stand at Harris Park, as assigned by the TWP., for
regular season play, league playoffs, make-up games, and practices. At any time the ball fields are not
being used by the YNLL, the TWP. may assign such facilities for its own baseball and softball programs.
It is understood that the TWP. programs and certain community events may be scheduled in advance of the

release of the facilities to the YNLL.



2. YNLL understands that the TWP. staff has the authority to deny use of the fields if they are deemed unsafe
to play on

3. The TWP. shall at all times have the right to inspect its facilities being used by the YNLL and all YNLL
sponsored activities related to the use of such facilities.

4. If the YNLL should desire to use the TWP. fields, outside of the contracted use dates, for additional
tournaments, tryouts or for special events, clinics or programs, the YNLL shall make a written request to
the TWP. a minimum of fourteen days prior to the start of the event. Any and all additions, tournaments or
special programs shall not be included in this agreement, but shall require a separate written agreement, as
mentioned above, between both parties.

Iv. OBLIGATIONS OF THE YNLL
The YNLL shall:

1. Provide to the TWP. the following information two weeks prior to the start of each season (when practices
commence).

A. Proof of insurance and indemnification naming the CHARTER TOWNSHIP OF YPSILANTI as an
additional insured per the TWP. required language.

B. A financial report of all expenditures and revenues from the previous year, including a balance sheet.
This information shall be provided to the TWP. CLERK’S OFFICE by September 1 of each year.

C. A list of current YNLL Officers and Board members, including home addresses, current phone
numbers and email addresses (if applicable). The TWP. is to be notified of any and all changes within
two weeks of appointments or changes.

D. A listing of the total number of participants in the YNLL program, including the number of Ypsilanti
Township residents who participate and the number of participants who reside outside of Ypsilanti
Township.

E. Execution of this agreement: The YNLL shall provide a copy of the official corporate resolution
authorizing the YNLL President, or authorized designee, to execute this agreement on behalf of the
YNLL.

2. Provide the following maintenance and repairs in a manner generally equal to the normal YTRD
maintenance and repair of similar TWP. recreational facilities:

A. Maintain all dugouts, backstops, fences and gates in a safe and secure condition.

B. Maintain all turf areas on the fields and maintain turf areas outside the fields.

C. Prepare diamonds for each game, including the lining and base placement.

D. Maintain the batting cages.

E. Operate and maintain any field irrigation system as well as the watering schedules of turf areas.

F. Maintain the stocking of all paper towels and toilet tissue in the restroom facilities.

G. Report any damages and/or vandalism found, or observed, on any structure or facility to the TWP.
immediately (including graffiti). The safety of the park users must always remain the top priority.

3. Schedule an organizational meeting with the TWP. representatives in October of each year, prior to the

upcoming season, so as to go over the plans for the upcoming season.
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10.

11.
12.

V.

Pay all utility costs (water and electric) for the use of the associated facilities (field lights, concession stand,
field irrigation system) during their use of the facilities.

Inclement weather: The YNLL will follow, at a minimum, the TWP. established policy for postponing or
cancelling practices and games due to inclement weather or threat thereof.

The YNLL will not discriminate against any person or persons because of race, color, religion, sex, height,
weight, marital status, disability or national origin.

Prior to the start of each season, the YNLL shall provide documentation that a criminal history background
investigation was performed on each YNLL coach and assistant coach (that have been reviewed and
accepted in accordance with their National Little League Charter) before being assigned to coach a team.
Proof of background checks shall be provided to the TWP. three weeks prior to the start of each season
(when practices commence).

No persons affiliated with the YNLL shall engage in any business at TWP. facilities or perform any
activity that shall be in violation of any existing state or federal law or municipal ordinance. The TWP.
reserves the right to exclude any individual or group from its facilities based on conduct, which it
determines in its discretion to be objectionable or contrary to community interests. The YNLL hereby
consents to the exercise of such authority by the TWP. over its members, officials and agents.

The YNLL shall comply with all rules, regulations and township ordinances as they pertain to the use of
township parks and facilities.

Promote TWP. Recreation activities and scholarship through web, email, social media, flyers, and signage
at fields.

Allow TWP. to have a booth at opening day.

Maintain all fields during the YNLL summer offseason.

OBLIGATIONS OF THE TWP.

The TWP. shall:

1.

4.

Provide the use of rooms at the community center for YNLL registration and YNLL Executive Board

meetings. Room requests must be made a minimum of three weeks in advance by the designated, and

approved, YNLL representative.

Help promote the YNLL through resources mutually agreed upon between the YNLL and the TWP.

Maintenance:

A. Maintain all bleachers in a safe and secure condition.

B. Remove all trash that has been deposited in trash receptacles as warranted (those receptacles that are
located outside of the field of play).

C. Maintain the structural integrity of the concession stand, restrooms, storage buildings, including the
repair or replacement of damaged roofs, doors and windows.

D. Maintain all common areas, including the parking lot, playground equipment, field lights and the turf
areas outside of the ball field areas.

E. Renta dumpster and maintain it during the course of the season (contracted time period).

The TWP. Shall not offer competing leagues during the spring/fall seasons.
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5. Maintain parking lot fencing on both sides of the parking area.

It is understood and agreed upon, that the TWP. obligations under this Agreement will be performed as soon as, and
to the extent that, budgeted funds are available for performance of its obligations. If the TWP. is unable to fulfill its
obligations due to budget restraints, it will not be obligated to the YNLL for any monetary damages.

VL ASSIGNABILITY AND EXCLUSIVITY
This Agreement is a privilege for the benefit of the YNLL only, and may not be assigned in whole or in part by the
YNLL to any other person or organization. Both parties understand that the YNLL use of the facilities is non-

exclusive.

VIL INSURANCE AND INDEMNIFICATION

The YNLL shall at all times during the term of this Agreement maintain in effect general public liability insurance
covering the CHARTER TOWNSHIP OF YPSILANTI. The Charter Township of Ypsilanti STRICTLY adheres
to the insurance requirements. These insurance requirements shall not be waived for any reason. The minimum
amount of the policy shall be $1,000,000 general liability per occurrence. Please read carefully the required
insurance that must be obtained. The Charter Township of Ypsilanti shall be named as an additional insured on such

policy and shall be entitled to at least a thirty day (30) day notice of cancellation or changes of any kind.
The wording on the policy MUST read:

“...The Charter Township of Ypsilanti and its past, present and future elected officials, trustees, appointed

commissions and board, agents and employees shall be named as “additional insured” on the General Liability

policy with respect to (event, dates, times and location).

This may require an addition to your current policy or an additional policy, either of which could result in extra cost

from your insurance carrier.

The YNLL shall indemnify and hold harmless the Charter Township of Ypsilanti and its officers, agents and
employees from and against any and all suits, actions or claims of any character, type or description, including all
expenses of litigation, court costs and attorney’s fees, brought or made for on account of any injuries or damages
received or sustained by any person or persons or property, arising out of, or occasioned by, the act or failure to act
of the YNLL or its agents, volunteers or employees in the use of the facilities arising out of obligations of the

YNLL as set forth in this Agreement.

VIII. PARK AND FACILITY IMPROVEMENTS
1. All improvements to Harris Park and the facilities therein that the YNLL would like to make must have
prior approval from the TWP. and the Ypsilanti Township Park Commission.
2. All improvements must adhere to all requirements set forth by the Ypsilanti Township Park Commission

and the Community and Economic Development Department.

IX. SEVERANCE OF AGREEMENT



1. This agreement may be terminated by the YNLL upon a sixty (60) day written notification to the TWP.
The YNLL agrees to complete any and all outstanding obligations due to the TWP.

2. In the event that the YNLL fails to fulfill the obligations of this Agreement and/or violates the terms of this
Agreement, the TWP. may terminate the remainder of the Agreement upon a sixty (60) written notification
to the YNLL. If the violation of this Agreement results in a health and safety issue to the users of the park
and facilities, the TWP. reserves the right to sever this Agreement immediately without written notice.

3. Inthe event the YNLL dissolves or no longer desires to use Harris Park, including all facilities therein, all
permanent park and facility improvements made by the YNLL shall remain in Harris Park and shall

become the property of the Charter Township of Ypsilanti.

X. NOTICES

Unless otherwise provided herein, any notice, tender or delivery to be given hereunder by either party to the other
may be effected by personal delivery in writing or registered or certified mail, postage prepaid, return receipt
requested. Mailed notices shall be addressed as set forth, but each party may change its address by written notice in

accordance with this section.

IN WITNESS THEREQOF, the parties have executed this Agreement on the day and year set forth below,

YPSILANTI NATIONAL LITTLE LEAGUE

AUTHORIZED YNLL REPRESENTATIVE DATE

WITNESS DATE

CHARTER TOWNSHIP OF YPSILANTI

BRENDA STUMBO, TOWNSHIP SUPERVISOR DATE

HEATHER JARRELL ROE, TOWNSHIP CLERK DATE



Township Supervisor Trustees
Brenda L. Stumbo Ryan Hunter
Township Clerk Gloria Peterson
Heather Jarrell Roe Debbie Swanson
Township Treasurer Jimmie Wilson Jr

Stan Eldridge

MEMORANDUM

To: Charter Township of Ypsilanti Board of Trustees
From: Director of Golf, Kirk Sherwood II, PGA

CC: John Hines, Municipal Services Director

Date: November 13™, 2023

Subject: Request authorization to increase golf car rates for the 2024 golf season at Green
Oaks Golf Course.

After much consideration and reviewing the rates of other local golf courses, the Green Oaks
Golf Course staff are proposing the below changes for 2024 golf car rates:

1. Recommendation to increase the rate by $1.00 per player for 9 holes to $6.00, and $2.00
per player for 18 holes to $12.00 for all golf car rates. The league rate per player per
week is also included in these rates and would change from $20 to $21 per player per
week including cart. This change will only be incurred by those choosing to ride when
they play and will not affect green fees for players that choose to walk.

These price changes at Green Oaks Golf Course are being made in an effort to stay competitive
with other local courses, and continue to combat increasing gas prices, damages, and wear to the
golf car fleet.

Thank you for your time in consideration of these matters. If you have any questions in regard to
this matter please feel free to contact me by email at ksherwood@ypsitownship.org or by phone
at 734-890-6287 prior to the board meeting.
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Township Supervisor Trustees
Brenda L. Stumbo Ryan Hunter
Township Clerk John Newman Il
Heather Jarrell Roe Gloria Peterson
Township Treasurer Debbie Swanson

Stan Eldridge

MEMORANDUM

To:  Charter Township of Ypsilanti Board of Trustees

From: Brenda Stumbo, Township Supervisor

Date: November 14, 2023

RE: Request authorization to sign contract with Huron River Watershed Council for the
Middle Huron Partnership in an amount totaling $98,551 from 2024-2028, budgeted
in line 101-445-801.000

The Supervisor’s Office is requesting to renew our contract for the Middle Huron Partnership

with the Huron River Watershed Council for 2024-2028. This 5-year contract will total $98,551,

paying yearly an amount of $19,710.26, budgeted in line 101-445-801.000.

Attached please find the Middle Huron Partnership contract, an outline of budget and costs, and
a fact sheet.

Thank you for your consideration.



PROFESSIONAL SERVICES CONTRACT
Project: Middle Huron Partnership

Agreement is made this sixth of November, 2023 by Ypsilanti Charter Township
(Partner), whose address is 7200 S. Huron River Dr., Ypsilanti, MI 48197, and the
Huron River Watershed Council (HRWC), whose address is 117 North First Street, Suite
100, Ann Arbor, Michigan, 48104.

In consideration of the promises below, the parties mutually agree as follows:

ARTICLE I — SCOPE OF SERVICES

HRWC will provide services as described in the Statement of Work (Middle Huron
Partners Work Plan).

ARTICLE I1 - COMPENSATION
From January 1, 2024 through December 31, 2028, the Partner will pay HRWC an
amount not to exceed $98,551 over the five-year life of the contract, payable in five
annual installments. Each installment shall be payable within 30 days from the date of the
invoice.

ARTICLE III — REPORTING OF CONSULTANT

Section 1 - HRWC is to coordinate activities with the Partner and will cooperate and
confer with individuals as necessary to ensure satisfactory work.

Section 2 — When applicable, HRWC will submit quarterly reports to the Partner.

ARTICLE IV — TERM

This contract begins on January 1, 2024 and ends on December 31, 2028. Either party
may, with or without cause, terminate this Agreement by giving the other party at least
ninety (90) days advance written notice. The parties may, by written agreement, extend
this Agreement for additional time periods.

ARTICLE V — PERSONNEL

The parties agree that HRWC is neither an employee nor an agent of the Partner for any
purposes. It is the express intention of the parties that HRWC is an independent
consultant and not an employee, agent, joint venture, or partner of the Partner. Nothing in
this agreement shall be interpreted or construed as creating or establishing the
relationship of employer and employee between HRWC and the Partner. Both parties
acknowledge that HRWC is not an employee under the laws or regulations of any
government or governmental agency, including but not limited to, any federal, state, or
local taxing authority.

ARTICLE VI — INSURANCE REQUIREMENTS

HRWC will maintain at its own expense during the term of this contract, the following
insurance, proof of which will be submitted to the Partner upon request:

1. Worker’s Compensation Insurance with Michigan statutory limits and Employers
Liability Insurance with a minimum limit of $100,000 each accident for any employee.



PROFESSIONAL SERVICES CONTRACT
Project: Middle Huron Partnership

2. Comprehensive/Commercial General Liability/Professional Liability Insurance with
a combined single limit of $1,000,000 each occurrence for bodily injury and property
damage.

3. HRWC will indemnify the Partner and its officers, employees and agents from all
liability of any sort that may result from injury or death to any person or loss or damage
to any property in the performance of any services funded in whole or in part under this
Agreement.

ARTICLE VII - COMPLIANCE WITH LAWS AND REGULATIONS

HRWC will comply with all applicable federal, state, and local regulations, including but
not limited to all applicable OSHA/MIOSHA requirements and the American Disabilities
Act.

ARTICLE VIII EQUAL EMPLOYMENT OPPORTUNITY

If HRWC hires one or more employees, as regular employees or through subcontract,
HRWC will not discriminate against any employee or applicant for employment because
of race, creed, color, sex, sexual orientation, national origin, physical handicap, age,
height, weight, marital status, veteran status, religion and political belief (except as it
relates to a bona fide occupational qualification reasonably necessary to the normal
operation of business).

HRWC will take affirmative action to eliminate discrimination based on sex, race, or a
handicap in the hiring of applicant and the treatment of employees. Affirmative action
will include, but not be limited to: Employment; upgrading, demotion or transfer;
recruitment advertisement; layoff or termination; rates of pay or other forms of
compensation; selection for training, including apprenticeship.

HRWC agrees to post notices containing this policy against discrimination in
conspicuous places available to applicants for employment and employees. All
solicitations or advertisements for employees, placed by or on the behalf of HRWC, will
state that all qualified applicants will receive consideration for employment without
regard to race, creed, color, sex, sexual orientation, national origin, physical handicap,
age, height, weight, marital status, veteran status, religion or political belief.

ARTICLE IX — ASSIGNS AND SUCCESSORS

This contract is binding on HRWC and the Partner, their successors and assigns. Neither
HRWC nor the Partner will assign or transfer its interest in this contract without the
written consent of the other.

ARTICLE X — EQUAL ACCESS

HRWC shall provide the services set forth in the Statement of Work without
discrimination on the basis of race, color, religion, national origin, sex, sexual orientation,
marital status, physical handicap, or age.
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Project: Middle Huron Partnership

ARTICLE XTI - OWNERSHIP OF DOCUMENTS AND PUBLICATION

All documents developed as a result of this contract will be freely available to the public,
other than those for which confidentiality is required, as jointly determined by HRWC
and the Partner.

ARTICLE XII — CHANGES IN SCOPE OR SCHEDULE OR SERVICES

Changes mutually agreed upon by HRWC and the Partner will be incorporated into this
contract by written amendments signed by both parties.

Ypsilanti Charter Township Huron River Watershed Council

By: By: 11/6/2023
Brenda Stumbo, (date) Rebecca Esselman, (date)

Supervisor Executive Director

By:

Heather Jarrell Roe, (date)

Clerk



Township Supervisor Trustees
Brenda L. Stumbo Ryan Hunter
Township Clerk John Newman Il
Heather Jarrell Roe Gloria Peterson
Township Treasurer Debbie Swanson

Stan Eldridge

MEMORANDUM

To:  Charter Township of Ypsilanti Board of Trustees
From: Brenda Stumbo, Township Supervisor
Date: November 15, 2023

RE: Recommend appointment of John Hines to Washtenaw Regional Resource
Management Authority (WRRMA) at the pleasure of the board

I would like to recommend the appointment of John Hines to the Washtenaw Regional Resource
Management Authority in his capacity as the Municipal Services Director.

Thank you for your consideration.



Township Supervisor Trustees
Brenda L. Stumbo Ryan Hunter
Township Clerk John Newman Il
Heather Jarrell Roe Gloria Peterson
Township Treasurer Debbie Swanson

Stan Eldridge

MEMORANDUM

To:  Charter Township of Ypsilanti Board of Trustees
From: Brenda Stumbo, Township Supervisor
Date: November 15, 2023

RE: Request to authorize procedure to approve organizations applying for office sharing in
the Community Network Center at 1405 Homes Road

The Supervisor’s Office is requesting approval to use the attached documents to establish eligibility
to use shared space at the new Community Network Center, opening at the former Police substation
located at 1405 Holmes Road.

The new Community Network Center will connect needed services to Township residents in the
community where they live. These services will include financial and credit counseling, employment
assistance, individualized case management and tax services for seniors, completing paperwork to
sign up for government benefits (social security, Medicare), group meetings (Hoarding Task Force,
Clutter Busters, etc). Interested service providers include Friends In Deed, Jewish Family Services,
Washtenaw County Community Mental Health, A Brighter Way, Home of New Vision, Pathlight
Community Services and more.

Currently, many residents need to travel to agencies located outside their neighborhood, which
presents a significant barrier to many individuals, and prevents them from utilizing services
available. This Center also increases collaborations with non-profit and governmental agencies and
the Township, which connects the needs of residents with services. It is our hope that easing access
to needed services will allow our residents to Thrive in their community.

With these goals in mind, we are excited to get the Center ready to serve our residents. We are
requesting permission to pilot the Building Agreement, Code of Conduct and Use Application the
attached forms and procedure for use as a way for the Township to perform due diligence in vetting
the services offered from the space to help ensure they align with services requested and used by
residents.

In addition, I respectfully request the Boards approval to designate Laurie Lutomski and/or Juliann
Trudell to vet the applicants, ensure all guidelines are met, approve the issuance of magnetic key
cards and sign as the Township Official on the Office Share Agreement.

Thank you for your consideration.

cc: Laurie Lutomski, Community Resource Coordinator
Juliann Trudell, Community Engagement Coordinator



Building Code of Conduct — 1405 Holmes Rd.
Ypsilanti Township Community Network Center

The Code of Conduct for the Community Network Center facility in Ypsilanti Township
represents a significant commitment of financial and human resources. The benefit a party
sharing the facility derives from this investment depends very much on the participant’s attitude
towards the facility and the parties adherence to accept standards of behavior.

The Code of Conduct that follows is a guideline to define misconduct that could lead to
destruction of property or personal injury to individuals utilizing the space. These definitions
provide information and directions to individuals regarding standards of behavior as well as
consequences of misconduct.

Each agency representative utilizing the facility is expected to do the following:

o Demonstrate courtesy even when others do not.

o Ensure the safety and security of the facility and report any maintenance issues
immediately to the Township representative.

e Hold secure the magnetic key to the building and report if it is lost or stolen immediately
to the Township representative.

e Behave in a responsible manner, always exercising self-discipline.

o Respect the rights and privileges of other parties and township staff. This includes
cleaning up after oneself and remaining responsible for the conduct of the individuals
being served.

o Respect the property of others, including township property and facilities.

o Cooperate with or assist the township staff in maintaining safety, order and discipline.

o Protect and maintain the confidentiality of all parties utilizing the facility.

Unacceptable behaviors include the following:

o Being involved in an instance of any form of insubordination.

e Failure to conform to the laws and rules of Ypsilanti Township.

e Use of profanity, vulgar language or obscene gestures.

e Defacing / Damaging Ypsilanti Township property or the property of others.

o Engaging in inappropriate physical or verbal contact.

e Running, pushing, shoving, littering or throwing objects (which are not part of a
supervised activity.)

e Producing loud, rude or unnecessary noises that disturb the other parties sharing the
space.

o Illegal involvement with drugs, alcohol or weapons.



Persons behaving in unacceptable manners as listed above may face the following discipline
options:

e Conference with staff and person involved with misbehavior.

o If'the person remains disruptive, the person may be trespassed from the property.

e Restitution when appropriate.

e Notification of the Ypsilanti Township Board and /or the Washtenaw County Sheriff’s
Dept. when appropriate.

e Acts of misbehavior of a violent or illegal nature will result in an automatic one (1)
year suspension for the agency from use of the facility.

This Code of Conduct applies to all persons participating in any program, service or facility

managed and operated by Ypsilanti Township. Repeated refusal to obey these codes will result in
the notification of law enforcement and other appropriate agencies.

Signatures:

Agency Representative Date

Contact Phone # Contact email

Township Official Date



Community Network Center Use Application

Ypsilanti Township Community Network Center - 1405 Holmes Rd - Ypsilanti, MI 48198 - Phone: 734-544-3903

PleaseNote: Theformmustbe completed infullbefore adecision regarding use canbe made. You will be notified withinten (10) business
days regarding approval of yourrequest. lfyourrequestis approved, youwill receive amagnetic key to the building and apassword which
adlowsaccess tothe calendarto schedulespace.

Purpose of Use Name of Organization (if applicable):

Briefly describe how this use benefits the residents of Ypsilanti Twp.:

Organization Representative: Email Address:

Address: City: Zip:

Primary Phone #: Secondary Phone #:

Alternate Contact: Email Address:

Primary Phone #: Secondary Phone #:

Anticipated Date(s): or Day(s) of the Week (circle one): MO TU WE TH FR ST

*Time In: am/pm  *Time Out: am/pm *Estimates of use times*

Anticipated number of users per individual time used (staff and individuals served):
Listany special accommodations needed :

List equipment items you plan to bring:

Please Read Waiver Carefully Before Signing Form

Theundersignedherebyverifies thathe/she (1) has authority tosign this applicationfortheabove namedorganization, (2) has readtherules andregulations ofthe Charter Township of Ypsilanti
relative touse ofroomsandagreestoallarangements therein stated, (3)agreeseachindividualwhowillbe utilizing spacein thebuilding will completea Code of Conductformandadheretothe
standardsoutlinedtherein, (4)agrees toindemnify defend andsaveharmless the Charter Townshipof Ypsilanti, its officers, agents, and employees from and against all loss and expense
by reason of liabilityimposed by law of bodily injury, including death at any time resulting therefrom, sustained loss of use thereof, arising out of orin consequence of the
performance of this contract, whether suchinjuries to persons or damage to property is due or claimed to be due to the negligence of the contractor, the Charter Township of
Ypsilanti, its officers, agents and employees, excepting only suchinjury ordamage as shall have been occasioned by the sole negligence of the Charter Township of
Ypsilanti, its officers, agents and employees. The undersigned further understands that failure to comply with all arrangements herein stated or falsification of any
information called for in this application will be grounds for denial of this or any future use requests.

Signature of Applicant: Date:

Agency Tax ID #:




GENERAL USE POLICY

The Charter Township of Ypsilanti, in a better effort to serve its residents, allows the Community Network Center to be
reserved on a first come, first serve basis regardiess of race, sex, creed or color in conjunction with the following usage
policy, rules and regulations.

Reservations may be made in the cloud based calendar for up to six (6) months ata time.

A. The Charter Township of Ypsilanti will provide reasonable accommodation for persons with disabilities.

B. Community Network Center use will be determined on a first come first served basis and subject to availability.

©w © N o

1. The Township reserves the right to cancel any agreement if it finds that the signer of the usage agreement
has misrepresented the group or has not met the requirements of the agreement.

2. Groups are required to cancel the space reservation on the cloud based calendar if they will notbe using a
room thathas been reserved by them.

RULES & REGULATIONS

Applicants must sign and date the bottom of this form.

Groups are responsible for any and all damage, interior or exterior, caused by persons in their group during their
occupancy of the building. The applicant group must provide proper supervision. Damage to or losses of Township
property will be billed directly to the agency responsible. Any additional charges levied by management for use or
misuse of the facility are final.

Individuals will adhere and follow the reserved times.

Ypsilanti Township Community Network Center shall not be reserved for religious service/promotions or for any activity,
which may be deemed in conflict with the Township or improper or unsuitable to be held in a public/government
facility.

Groups shall be restricted to the room(s) assigned, except for use of restrooms and common areas. Use of facilities
outside the Building is restricted to the parking facilities only and the applicant shall be responsible for control of the
parking area.

Normal clean up shall be performed by the applicant following use. Normal clean up shall include removal of all
materials brought in, removal of all decorations, disposal of all trash in proper receptacles and cleaning of all counters,
cabinets, sinks, appliances, walls, tables and chairs. The Charter Township of Ypsilanti shall provide refuse bags.

No animals — Unless proper service documentation provided.
Smoking or the use of any alcoholic beverage and/or drug is strictly prohibited.
The use of open flames, such as lighted candles, are strictly prohibited.

Electrical extensions and decorations must be without exposed wire and UL approved.

. Property of the Community Network Center shall not be removed from the facility at any time.
11.

Groups shall not use, remove or disturb any supplies, bulletin boards or any other items in the Community Network
Center. Some items may be moved or placed out of sight with advance Department approval and must be returned to
their original location at completion of use.



12. The Community Network Center is not responsible for equipment or supplies brought in by agencies. Items delivered
to the Community Network Center, for use, will be stored only if advance arrangements are made and space is
available. The Community Network Center is not responsible for the condition or quantity of delivered items or items
left overnight.

13. The Charter Township of Ypsilanti assumes no responsibility, financial or otherwise, for accidents or injuries sustained
by individuals or groups of individuals while using the facilities.

14. The Charter Township of Ypsilanti is not responsible for damage or theft of personal items.

15. A certificate of insurance naming the Charter Township of Ypsilanti, its officers and representatives as additional
insured is required for use. Information on insurance requirements is available upon request.

Organization Representative Signature

Date

FOR TOWNSHIP USE ONLY:

Received By/Date/Time:

Approved By/Date/Time:

Processed By/Date/Time:

#s for Key Cards Provided:

Date calendar password given:




Charter Township of Ypsilanti Office Share Agreement
1405 Holmes Rd., Ypsilanti, Michigan 48198

This office sharing agreement is made between The Charter Township of Ypsilanti and

, a not for profit or community service provider,
who intends to utilize office space in and the common areas of the building located at 1405 Holmes
Rd., Ypsilanti, Michigan 48198. To Meet with and provide services to residents of the Township.

1. The parties agree to share the use of the office space and common areas with the purpose of
bringing services and resources that benefit the residents of the Township to a location that
provides easier access to the residents of Ypsilanti Township.

2. The Agency agrees to provide a signed “Code of Conduct” form for each agency
representative who will be given access to the building or a magnetic key card prior to them
entering or using the space.

3. The parties will adhere to all confidentiality, security and courtesy provisions as outlined in
the building code of conduct.

4. If a party misplaces or loses a magnetic key, they will notify the Township Representative
immediately, so the key can be deactivated for the safety of all parties who utilize the
workspace.

5. The administrative space will contain WiFi and a printer that everyone can share, and a work

counter for common use.

Each agency will provide their own computers, copy paper and office supplies.

7. All parties agree to keep the common areas tidy and The Township is providing toilet paper,
paper towels, hand soap and cleaning service once a week.

8. All parties agree to utilize a cloud based calendar for scheduling the available office spaces
and agree to use it on a first-come, first-served basis.

9. If any of the parties has a conflict that they are not able to resolve through direct discussion,
they agree to sit down together and try to reach a resolution. If one can't be reached, the
parties agree to abide by the decision of the Township representative.

10. The parties agree to hold, and provide proof of, Liability Insurance with the Township listed
as an additional insured that holds the Township harmless. Proof of insurance must be
submitted prior to receipt of a magnetic key card and password to access the online calendar
to schedule is given.

11. If any party violates the terms of this agreement or the code of conduct, that party will be
asked to leave the premises and their building privileges will be revoked and the magnetic
key and calendar access will be deactivated.

N

Please Read Waiver Carefully Before Signing Form:

The undersigned hereby verifies that he/she (1) has authority to sign this application for the
above named organization, (2) has read the code of conduct of the Charter Township of Ypsilanti
relative to use of rooms and agrees to all arrangements therein stated, (3) agrees to indemnify
defend and save harmless the Charter Township of Ypsilanti, its officers, agents, and employees
from and against all loss and expense by reason of liability imposed by law of bodily injury,
including death at any time resulting therefrom, sustained loss of use thereof, arising out of or in
consequence of the performance of this agreement, whether such injuries to persons or damage
to property is due or claimed to be due to the negligence of the contractor, the Charter Township
of Ypsilanti, its officers, agents and employees, excepting only such injury or damage as shall
have been occasioned by the sole negligence of the Charter Township of Ypsilanti, its officers,
agents and employees. The undersigned further understands that failure to comply with all



arrangements herein stated or falsification of any information called for in this application will
be grounds for denial of this or any future use of space requests.

Signatures:

Agency Representative Date

Township Official Date



Building Code of Conduct — 1405 Holmes Rd.
Ypsilanti Township Community Network Center

The Code of Conduct for the Community Network Center facility in Ypsilanti Township
represents a significant commitment of financial and human resources. The benefit a party
sharing the facility derives from this investment depends very much on the participant’s attitude
towards the facility and the parties adherence to accept standards of behavior.

The Code of Conduct that follows is a guideline to define misconduct that could lead to
destruction of property or personal injury to individuals utilizing the space. These definitions
provide information and directions to individuals regarding standards of behavior as well as
consequences of misconduct.

Each agency representative utilizing the facility is expected to do the following:

o Demonstrate courtesy even when others do not.

o Ensure the safety and security of the facility and report any maintenance issues
immediately to the Township representative.

e Hold secure the magnetic key to the building and report if it is lost or stolen immediately
to the Township representative.

e Behave in a responsible manner, always exercising self-discipline.

o Respect the rights and privileges of other parties and township staff. This includes
cleaning up after oneself and remaining responsible for the conduct of the individuals
being served.

o Respect the property of others, including township property and facilities.

o Cooperate with or assist the township staff in maintaining safety, order and discipline.

o Protect and maintain the confidentiality of all parties utilizing the facility.

Unacceptable behaviors include the following:

o Being involved in an instance of any form of insubordination.

e Failure to conform to the laws and rules of Ypsilanti Township.

e Use of profanity, vulgar language or obscene gestures.

e Defacing / Damaging Ypsilanti Township property or the property of others.

o Engaging in inappropriate physical or verbal contact.

e Running, pushing, shoving, littering or throwing objects (which are not part of a
supervised activity.)

e Producing loud, rude or unnecessary noises that disturb the other parties sharing the
space.

o Illegal involvement with drugs, alcohol or weapons.



Persons behaving in unacceptable manners as listed above may face the following discipline
options:

e Conference with staff and person involved with misbehavior.

o If'the person remains disruptive, the person may be trespassed from the property.

e Restitution when appropriate.

e Notification of the Ypsilanti Township Board and /or the Washtenaw County Sheriff’s
Dept. when appropriate.

e Acts of misbehavior of a violent or illegal nature will result in an automatic one (1)
year suspension for the agency from use of the facility.

This Code of Conduct applies to all persons participating in any program, service or facility

managed and operated by Ypsilanti Township. Repeated refusal to obey these codes will result in
the notification of law enforcement and other appropriate agencies.

Signatures:

Agency Representative Date

Contact Phone # Contact email

Township Official Date



Township Supervisor Trustees
Brenda L. Stumbo Ryan Hunter
Township Clerk John Newman Il
Heather Jarrell Roe Gloria Peterson
Township Treasurer Debbie Swanson

Stan Eldridge

MEMORANDUM

To:  Charter Township of Ypsilanti Board of Trustees
From: Brenda Stumbo, Township Supervisor
Date: November 15, 2023

RE: Request award of bid obtained by Ypsilanti Community Utilities Authority for
Ford Lake Park Pump Station improvements in the amount of $154,000, budgeted
for 2024 in line 101-446-982.004

Ypsilanti Community Utilities Authority (YCUA) has agreed to oversee the removal and
replacement of the original Ford Lake Park sewer pump station. YCUA went out to bid for
necessary improvements including removing and replacing gate valves, swing check valves,
piping, and submersible pumps and motors. This pump station is maintained by YCUA and
owned by the Township.

One bid was received:

Midwest Power Systems, Inc. - $154,000

YCUA has successfully worked with this company in the past.

Attached please find the memo and bid tabulation for the October 25, 2023 YCUA Board
Meeting, where the bid was awarded contingent on the Ypsilanti Township Board of Trustees

approval.

We greatly appreciate YCUA overseeing this project and thank you for your consideration.



Memo

Date: October 9, 2023

2777 STATE ROAD
YPSILANTI, MI 48198-9112
Telephone No.: 734.484.4600

TO: LUKE BLACKBURN, Executive Director
FROM: SCOTT WESTOVER, P.E., Engineering Manager
CC: RYAN STETLER, Director of Maintenance Operations
REFERENCE: 2023 Ford Lake Park Pump Station Improvements
Bid Opening Results

Sealed bids for the 2023 Ford Lake Park Pump Station Improvements project were received and
publicly read aloud at 2:00 p.m. on September 14, 2023, in the Engineering Department at the
Eldon P. Ahles Administration Building. One of four selected bidders submitted a proposal. The
Tabulation of Bids is attached to this memorandum. The lone bid was received from Midwest
Power Systems, Inc., of Milford, Michigan in the amount of $154,000.00.

The project consists of removal and replacement gate valves, swing check valves, piping, and
submersible pumps and motors at the Ford Lake Park Pump Station in the Charter Township of
Ypsilanti. The pump station is operated by the Authority on behalf of the Township, who owns the
facility. All work performed by Authority staff is invoiced by the Authority to the Township. The
pumps and related equipment are all original, installed during the mid 1970s, are past their design
lives, and experiencing an increasing number of failures.

The project was initiated during early 2023 when Authority staff contacted a group of both pump
suppliers and contractors who provided proposals with varying scopes of work to upgrade the
facility. A more formal bidding document was subsequently prepared and openly posted on the
Michigan Intergovernmental Trade Network (MITN) website. The open bid process was
terminated as it was felt to be too risky based on the limited information available such as plans
for the pump station and information related to the existing equipment. Further communication
with Township staff resulted in the Authority revising the bidding documents and providing them
to a select set of contractors that had successfully completed similar projects for the Authority in
the past.

It is recommended that 2023 Ford Lake Park Pump Station Improvements contract be awarded to
Midwest Power Systems, Inc., of Milford, Michigan in the amount of $154,000.00 based on their
lump sum bid. It is further recommended that the award be contingent upon approval of the award
by the Township. Midwest Power Systems, Inc., has successfully completed previous road repairs
contracts for YCUA, and it is felt they are capable of performing the work. Please contact me if
you have any questions or need additional information.

G:\YCUAproj\SanitaryPumpStations\Ford Lake Park JYRO\2023 Improvements\Bid Opening Results Memo.docx



Tabulation of Bids received September 14, 2023
Ypsilanti Community Utilities Authority

2023 Ford Lake Park Pump Station Improvements Midwest Power Systems, Inc. J.F. Cavanaugh Copmany Verdeterre Contracting, Inc.
2401 Hickory Oak 20750 Sunnydale Avenue 2618 Hannah Road
Milford, MI 48380 Farmington Hills, MI 48836 Canton, MI 48188
T: (248) 676-0565 T: (248) 476-9366 T: (734) 697-4166
Checked: September 14, 2023
Item Description Bid Quantity Unit Add/Deduct Bid Cost Add/Deduct Bid Cost Add/Deduct  Bid Cost
Pump Station Improvements, Base Bid 1 Lsum $154.000.00 No bid No bid
Complete
‘g;t;fgite No. 1, Remove and Relace Top | Lsum Add  $6,200.00 No bid No bid

Alternate No. 2, Furnish and Install RTU

3 in new Control Panel

1 Lsum Add $27,500.00 No bid No bid

Other Bidders
Process Piping & Equipment, Inc. No bid



CHARTER TOWNSHIP OF YPSILANTI
2023 BUDGET AMENDMENT #16

November 21, 2023

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR

101 - GENERAL OPERATIONS FUND Total Increase $25,000.00

Request to increase the budget for Looking Good's additional mowing services for US 12, Glenwood field and
Huron Street through year end. This will be funded by an appropriation of prior year fund balance.

Revenues: Prior Year Fund Balance 101-000-699-999 $25,000.00
Net Revenues $25,000.00
Expenditures: Mowing Properties 101-729-961.001 $25,000.00
Net Expenditures $25,000.00

236- 14B DISTRICT COURT FUND Total Increase $25,000.00

Request to increase the 2024 Michigan Drug Court Grant revenue and expenditure lines for the first quarter period
of the grant from October 1, 2023 to December 31, 2023.

Revenues: State Grant Revenue -Court Drug Grant  236-000-540.000 $5,000.00
Net Revenues $5,000.00

Expenditures: Court Innovation Grant 236-286-802.100 $5,000.00
Net Expenditures $5,000.00

Request to create new revenue and expenditure lines and budget for the 2024 OHSP Hybrid Court Grant to cover
the first quarter period of the grant from October 1, 2023 to December 31, 2023.

Revenues: OHSP Hybrid Court Grant 236-000-542.000 $20,000.00
Net Revenues $20,000.00
Expenditures: OHSP Hybrid Court Grant 236-286-802.150 $20,000.00

Net Expenditures $20,000.00
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Motion to Amend the 2023 Budget (#16)

Move to increase the General Fund budget by $25,000 to $23,624,606 and approve the
department line item changes as outlined.

Move to increase the 14B District Court Fund budget by $25,000 to $1,753,473 and
approve the department line item changes as outlined.



OTHER BUSINESS
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