
CHARTER TOWNSHIP OF YPSILANTI 
MINUTES OF THE FEBRUARY 1, 2022 REGULAR BOARD MEETING 

 
Supervisor Stumbo called the meeting to order at approximately 7:00PM in the 
Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, Ypsilanti 
Township. The Pledge of Allegiance was recited followed by a moment of silent 
prayer. 
 
Members Present:  Supervisor Brenda Stumbo, Clerk Heather Jarrell Roe, and 
                                         Treasurer Stan Eldridge 
                                         Trustees: Gloria Peterson, John Newman II, Debbie Swanson  
                                          and Jimmie Wilson Jr. 
 
Members Absent:  None 
                    
Legal Counsel:   Wm. Douglas Winters  
 
2. PUBLIC COMMENTS  
 

 THREE MINUTES PER PERSON 

 ALL COMMENTS MUST BE ADDRESSED TO THE CHAIR 

 PUBLIC COMMENTS ARE ALSO WELCOME AS THE BOARD ADDRESSES EACH 
AGENDA ITEM 

 
Alisha Dyer, township resident, thanked Clerk Jarrell Roe and Trustees Peterson 
and Swanson for their work on outreach to the public in regard to the ARPA 
dollars. She also stated their resident group would be happy to help but they did 
not want to be a hindrance. Alisha Dyer stated that she feels there has been mis-
communication. Supervisor Stumbo asked about what and Ms. Dyer stated she was 
not going to get into the miscommunication. MS. Dyer added that she feels 
everyone can work together and that in the future she hopes things don’t become 
adversarial.  
 
Arloa Kaiser, township resident stated that if you aren’t willing to state what the 
problems are then everyone doesn’t know what you talking about. She also added 
that she would like to see one on one neighborhood watch meetings so that 
problems from other neighborhoods can be discussed. 
 
A township resident who lives on Kennedy St. stated there are issues with 559 
Kennedy. He stated there is a broken window on the front of the house and that he 
has heard that rooms are being rented out. Another resident from Kennedy St. 
stated that he has been offered illegal services from people in the house. 
Supervisor Stumbo stated that the township would follow up and asked the deputy 
in attendance to step outside with gentlemen to discuss. 
 
3. CONSENT AGENDA 
 

A. MINUTES OF THE JANUARY 18 WORK SESSION AND REGULAR MEETING 
 

B. STATEMENTS AND CHECKS FOR FEBRUARY 1, 2022 IN THE AMOUNT OF 
$428,891.06 
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A motion was made by Clerk Jarrell Roe and supported by Treasurer Eldridge to 
approve the consent agenda. 

 
The motion passed unanimously. 
 
ATTORNEY REPORT 
 

A. GENERAL LEGAL UPDATE 
 
Attorney Winters stated there are still a tremendous amount of challenges ahead 
in regard to what the Board has faced in the first thirty one days of 2022. He stated 
in regard to LynxDx that documents such as the property lease between LynxDx 
and the owner of the former Walmart property needed to be submitted to be 
considered by the ZBA. Attorney Winters stated that LynxDx is paying the property 
owner $20,000.00 per month and that he thought it would have been great if they 
could have looked at church’s in our area to use so that money could have made its 
way to the congregation and residents. He also stated that he had to give a copy of 
the lease to the township assessing department. Attorney Winters stated that he 
did not receive the property lease until January 24 or 25, 2022 and that the lease is 
dated for January 12, 2022 and effective January 1, 2022. Attorney Winters said 
that in the property lease LynxDx is required to seek the approval of the local 
municipality and comply with all local laws.  
 
Attorney Winters stated that he had forwarded to the Board an email from Dan 
Kimball, Township Fire Marshall about some of the problems with the location and 
that his opinion was that LynxDx was moving forward in good faith.  
 
Attorney Winters stated that he had done some digging into LynxDx and found that 
when they had advertised their services to local hospitals and nursing homes that 
they had stressed the strength of their testing and how it meets all the regulatory 
approvals, reporting requirements and that they are on top of their game with 
billing and insurance. He added that he believes this to be the case and discussed 
the comparison to that and what the township had gone through to obtain 
information.  
 
Attorney Winters stated that he believed the ZBA was looking to expedite the 
hearing for LynxDx. He also added that he did not want a long term lease with 
LynxDx to keep the Walmart property vacant.  
 
Attorney Winters complimented the work of township employees and mentioned 
the great job Belinda Kingsley had done stepping into her new role in the OCS 
Department.  
 
Clerk Jarrell Roe asked Attorney Winters for his opinion or thoughts on if there 
were trainings available to Zoning Board of Appeals members and for the township 
board. She stated she believed it is very important that if you are elected or 
appointed to boards that are making decisions for the betterment of the public 
that the members do not have bias, or show overt bias ahead of time toward an 
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item coming before them. Clerk Jarrell Roe stated that it is very important to follow 
proper channels for communication between board members and that 
communication is expected at the county level and state level and should be 
expected from each other. She added that it is vital whether you are elected as 
class representative, union office or up to state representative that procedure and 
processes are followed to bring clarity to our residents who deserve the best and 
to be put first. Anything less would be unacceptable. 
 
Attorney Winters stated that he mentioned at the last board meeting that he felt it 
would be important for all boards and commissions to be updated on all things 
important to the township. He also reminded the board that they had adopted an 
ethics policy which has been signed by all board members. 
 
Trustee Debbie Swanson discussed her concern for bio waste being kept at the 
LynxDx COVID testing site and she hoped the Zoning Board of Appeals would be 
thinking about that. She also stated that there were great efforts being made to 
make it look like there weren’t people caring for our community but there is a 
medical center located in from of the LynxDx site that has been serving the 
community since 2020. Trustee Swanson stated that this is a business that followed 
the proper procedures to open. She added that she does not mean we do not need 
another facility, but that procedures can be followed. She stated that we have 
known since the beginning of COVID where the hardest hit areas were and didn’t 
understand why there couldn’t have been testing sites placed there.  
 
Trustee Swanson stated that it is very important to think about the strengths that 
our community brings and one of those is location because of the corridor we have 
with I94 and US23. She added that if you are a business you can probably afford to 
pay $20,000.00 per month in rent and if LynxDx has contracts to test employees 
the easy access to the freeways is probably why the Walmart location was chosen.  
 
Trustee Swanson stated another problem is the way the media portrays the 
township. She stated people have a right to say what they want but to say the 
building is shuttered is incorrect and gives a perception that does recognize the 
township’s strength. Trustee Swanson stated that every COVID article right now 
includes the picture of the LynxDx tent site. She stated that she took offense to the 
media portraying this as a shuttered area when there are several new businesses 
that have opened recently and are trying to succeed.   
  
Supervisor Stumbo stated the township has collaborated with the county public 
health office and the equity office. She stated a tent was set up in the Civic Center 
parking lot for vaccinations and FEMA has also used our parking lot to help service 
our residents. She added that she does not know why the situation with LynxDx 
could not have been the same. Supervisor Stumbo also stated that decisions by the 
Zoning Board of Appeals do not come to the board and any appeals go to circuit 
court. She stated that LynxDx’s real business is contracts with employers to test 
their employees. Supervisor Stumbo stated that she agreed with Attorney Winters 
that the location for LynxDx could have worked in one of our local church parking 
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lots but that they did not have the opportunity to work with LynxDx in finding a 
location. 
 
Supervisor Stumbo stated she was very proud of the township Board and she is 
very proud of the township employees.  
 

NEW BUSINESS 
 
1. REQUEST TO ADOPT THE 2022 BOARD OF REVIEW MEETING DATES 

 
A motion was made by Clerk Jarrell Roe and supported by Trustee Peterson to 
approve the request to adopt the 2022 Board of Review meeting dates. 
 
Supervisor Stumbo stated she would like everyone to review their assessment and 
if they do not agree with it, to go to the Board of Review. 
 
The motion passed unanimously.  
 
2. REQUEST TO APPROVE THE AMENDMENT TO THE EXISTING AGREEMENT 

WITH M3 GROUP FOR ASSISTANCE WITH TOWNSHIP MISSION AND VISION 
STATEMENTS IN THE AMOUNT OF $1,800.00 BUDGETED IN LINE ITEM #101-
272-801-000 

 
A motion was made by Clerk Jarrell Roe and supported by Treasurer Eldridge to 
approve the amendment to the existing agreement with M3 Group for assistance 
with the township mission and vision statements in the amount of $1,800.00 
budgeted in line item #101-272-801-000 (see attached). 
 
There were no questions or comments.  
 
The motion passed unanimously.  
  
3. REQUEST APPROVAL OF CHANGE ORDER #2 WITH STANTEC FOR THE 

LOONFEATHER PARK RENOVATION IN THE AMOUNT OF $12,500.00 
BUDGETED IN LINE ITEM #213-901-975-587           

 
A motion was made by Clerk Jarrell Roe and supported by Trustee Eldridge to 
approve change order #2 with Stantec for the Loonfeather Park Renovation in the 
amount of $12,500.00 budgeted in line item #213-901-975-587 (see attached). 
 
There were no questions or comments.  
 
The motion passed unanimously. 
 
4. REQUEST TO APPROVE THE AGREEMENT WITH OHM FOR CONSTRUCTION 

ENGINEERING SERVICES FOR PHASE 1 OF THE HURON STREET NON-
MOTORIZED TRAIL IN THE AMOUNT OF $68,800.00 BUDGETED IN LINE ITEM 
#213-901-986-009 
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A motion was made by Trustee Peterson and supported by Trustee Wilson to 
approve the agreement with OHM for construction engineering services for phase 
1 of the Huron Street Non-Motorized Trail in the amount of $68,800.00 budgeted 
in line item #213-901-986-009 (see attached). 
 
There were no questions or comments.  
 
The motion passed unanimously. 
 
5. REQUEST TO APPROVE THE MEMORANDUM OF UNDERSTANDING WITH THE 

ANN ARBOR YMCA FOR 2022 SUMMER DAY CAMP PROGRAMS 
 
A motion was made by Clerk Jarrell Roe and supported by Trustee Wilson to 
approve the memorandum of understanding with the Ann Arbor YMCA for 2022 
Summer Day Camp Programs (see attached). 
 
Supervisor Stumbo stated these camps would take place at the Clark Rd. 
community center and would be for ages 5-16. 
 
The motion passed unanimously. 
 
6. REQUEST TO APPROVE AN AGREEMENT WITH THE WASHTENAW COUNTY 

WATER RESOURCE COMMISSIONER FOR VERMIN MANAGEMENT SERVICES 
IN A NOT TO EXCEED AMOUNT OF $150,000.00 BUDGETED IN LINE ITEM 
#101-445-818-025 

 
A motion was made by Trustee Wilson and supported by Treasurer Eldridge to 
approve an agreement with the Washtenaw County Water Resource Commissioner 
for vermin management services in a not to exceed amount of $150,000.00 
budgeted in line item #101-445-818-025 (see attached). 
 
There were no questions or comments.  
 
The motion passed unanimously. 
 
7. BUDGET AMENDMENT #2 
 
Clerk Jarrell Roe read the budget amendment into the record.  
 
A motion was made by Clerk Jarrell Roe and supported by Treasurer Eldridge to 
approve budget amendment #2 (see attached).  
 
There were no questions or comments.  
 
The motion passed unanimously. 
 
AUTHORIZATIONS AND BIDS 
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1. REQUEST TO APPROVE THE CONTRACT AND AWARD PHASE 1 OF THE 

HURON STREET NON-MOTORIZED TRAIL CONSTRUCTION PROJECT TO ALL 
STAR POWER EXCAVATION, LLC IN THE AMOUNT OF $580,000.00 BUDGETED 
IN LINE ITEM #213-901-986-009 

 
A motion was made Trustee Peterson and supported by Clerk Jarrell Roe to 
approve the contract and award phase 1 of the Huron St. Non-Motorized Trail 
Construction Project to All Star Power Excavation, LLC in the amount of 
$580,000.00 budgeted in line item #213-901-986-009. 
 
There were no questions or comments.  
 
The motion passed unanimously. 
 
OTHER BUSINESS 

 
There was no other business discussed. 

 
BOARD MEMBER UPDATES 

 
There were no board member updates. 

 
A motion was made by Trustee Wilson and supported by Treasurer Eldridge to 
Adjourn. 
 
Motion carried unanimously. 
 
The meeting was adjourned at approximately 7:49pm. 
 
Respectfully Submitted, 
 
 
 
Brenda L. Stumbo, Supervisor                  Heather Jarrell Roe, Clerk 
Charter Township of Ypsilanti                  Charter Township of Ypsilanti 
 
 

















 
 
 

 

December 3, 2021 
 
 
Ms. Brenda Stumbo 
Township Supervisor 
Charter Township of Ypsilanti 
7200 S. Huron River Drive 
Ypsilanti, MI 48197 
 
 
RE: Huron Street Pathway – from Joe Hall Drive to South Huron River Drive 
 Proposal for Construction Services 
 
 
Dear Ms. Stumbo: 
 
OHM Advisors is pleased to submit this proposal for construction engineering services for the Huron Street Pathway 
project in the Charter Township of Ypsilanti. This project includes new 10-ft wide pathway from Joe Hall Drive to 
South Huron River Drive, connecting North Bay Park to the Huron Street corridor. 

 
PROJECT UNDERSTANDING 

Through a joint effort between OHM and Ypsilanti Township, Connecting Communities grant money was awarded 
to the Township in the fall of 2019 in the amount of $150,000.00. The proposed project consists of linking pathway 
along the west side of Huron Street from Joe Hall Drive to South Huron River Drive.  This will help link residents 
to North Bay Park as well as the future pathway connection over I-94 being administered by MDOT. 
 
A 10-ft asphalt pathway will be constructed at the southwest corner at Joe Hall Drive and Huron Street and continue 
north and terminate at the northwest corner of S Huron Drive and Huron Street. Additionally, an 8-ft asphalt 
pathway will be constructed along the east side of Huron Street from James Hart Parkway to the North Bay Park 
parking lot. The North Bay Park connection will include a rain garden and haven for the existing AATA Bus Stop 
as well. Throughout the Huron Street pathway, the project proposes a number of driveway crossings which will 
require approach replacement coupled with ADA ramp/level landing, approach, grading, and necessary 
drainage/stormwater improvements. 
 
All pathway design will comply with the current guidelines for pathway construction including the American 
Association of State Highway Transportation Official’s (AASHTO) Guide for the Development of Bicycle Facilities 
(where applicable), applicable sections of the Americans with Disabilities Act (ADA), the National Asphalt Pavement 
Association (NAPA) Standards, and local Ordinances. 
 
During the Connecting Communities application process, it was recognized that some pathway construction would 
ultimately exceed the Huron Street right-or-way and need to be constructed on the Bethesda Church property, 
located at 1800 Huron Street. OHM and the Township reached out to Bethesda Church and to the property owner 
of 225 Joe Hall Drive for a temporary grading easement in 2019, with both easements acquired in 2021. No other 
easements for the project are required as the remaining proposed work is located within the Huron Street right-of-
way or is on Township owned property. 
 
OHM Advisors has previously assisted with neighboring Border-to-Border pathway projects (Grove Road 
Segments) as well as with various application assistance efforts.  We offer the following scope of services for the 
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completion of the construction of this project. The scope is based on the level of service that Ypsilanti township 
has requested in the past.   
 
SCOPE 

Task 1 – Additional Design + Scope 

During the course of the design, additional project areas (i.e. Ford Heritage Park internal trail and Textile Rd pathway) 
were added outside of the Huron Street limits. These areas were identified as deficient pathways and with the proximity 
to the Huron Street project, were sufficient in location and construction type to be included with the bid package. 
Additional design for a rain garden area and retaining wall was provided by OHM to the amended North Bay Park trail 
design. The two extra efforts have been completed by OHM in good faith and were issued in the bid package. 

 

Task 2 – Construction Layout 

OHM Advisors will provide construction survey layout services for the paving activities. Staking will be provided for 
ADA sidewalk ramps, curb elevations, drive approaches, and retaining wall. OHM will also witness existing surfaces to 
ensure new pavement surfaces will match existing conditions, as needed. This will include the initial placement of the 
stakes and, if removed by residents and/or the contractor, one (1) additional staking. 
 

Task 3 – Construction Observation 

OHM Advisors will provide on-site construction observation services for all utility adjustments, grading and paving 
activities and part time inspection for restoration efforts. For this proposal, we anticipate three and a half (3.5) weeks that 
will require full-time inspection and an additional three (3) weeks of follow-up/part-time inspection. If the contractor 
requires more time than this for the major items of work, additional budget may be required. Coordinating material testing 
services will also be included under construction observation. 

 

Task 4 – Construction Engineering  

OHM Advisors will provide construction engineering services for the paving portion of this project. Construction 

engineering services will include, but are not limited to: 

 Attending one (1) preconstruction meeting. 

 Consulting with and advising the Township during construction. 

 Reviewing shop drawings and material certifications provided by the contractor. 

 Answering Requests for Information (RFIs) from the contractor. 

 Resolving construction conflicts (i.e. mismarked utilities, interpretation of the contract documents, etc.). 

 Providing bulletin information to the contractor and/or subcontractors, as well as performing any potential 

value engineering services. 

 Evaluating potential design changes. 

 Coordinating and assisting with resident communication. 

 

Task 5 – Contract Administration 

OHM Advisors will provide necessary contract administration services for the project. Contract administration services 

will include the following for the Township: 

 Assisting the Township in reviewing and processing payment estimates for the contractor. 

 Assisting with the preparation of change orders and a final balancing change order. 

 Performing preliminary and final walkthroughs of the completed project, including preparing substantial 

completion certificates, punch lists, and confirming the resolution of punch list items. 

 Supplying the Township with a project record, including construction daily reports, sketches and all other 

pertinent information after the completion of the project. 

 Project close out by securing required documentation and correspondence per the contract. 
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Task 6 – Materials Testing 

G2 consulting, Inc (G2) will provide material testing for the aggregate base, as well as the concrete and HMA 

placement. G2 will also review a mix design to the contractor ensuring the specifications are followed. G2’s scope 

includes time for concrete testing, aggregate base compaction testing, undercutting and proof roll testing, and HMA 

testing. This also includes the necessary equipment and lab testing fees. Material testing services include but are not 

limited to: 

 Mix Design Review 

 Proof-rolling observation for applicable subbase(s). 

 Density testing for subbase and hot mix asphalt (HMA) pavement. 

 Concrete testing. 

 

 

FEE 

OHM Advisors proposes to provide the above outlined professional construction services on an Hourly – Not to 
Exceed basis, in accordance with our 2021 Rate Schedule. Invoices will be sent monthly as work is performed. 
 

 Task 1 – Additional Design + Scope  $  2,900.00 
Task 2 – Construction Layout   $  5,500.00 

 Task 3 – Construction Observation  $25,500.00 
 Task 4 – Construction Engineering $20,700.00 

Task 5 – Contract Administration  $  5,000.00 
                 Task 6 – G2 Services (Materials Testing) $  9,200.00  

TOTAL    $68,800.00 (Hourly - Not to Exceed) 
 

DELIVERABLES 

A new executed contract as well as a final pay estimate and final acceptance letter will be issued upon project completion 
as well as copies of the inspection reports (with sketches) for record information. 
 

ACCEPTANCE  

If this proposal is acceptable to you, a signature on the enclosed copy of this letter and initials on the contract terms and 
conditions will serve as our authorization to proceed.  
 
Thank you for giving us the opportunity to present this constructions services proposal to you. We look forward to 
working with you throughout this project. 
 
 
 
OHM ADVISORS   Charter Township of Ypsilanti   
CONSULTANT   CLIENT  
 
 
  (Signature)       
 
Matthew D. Parks, P.E.  (Name) Ms. Brenda Stumbo    
 
 
Principal in Charge  (Title) Township Supervisor    
 
  (Date)       
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                (Signature)       
  

             (Name)  Ms. Heather Jarrell Roe   
 
                  (Title)  Township Clerk     
  

             (Date)        
 

 




















