
CHARTER TOWNSHIP OF YPSILANTI 
MINUTES OF THE SEPTEMBER 17, 2019 REGULAR BOARD MEETING 

 
Supervisor Stumbo called the meeting to order at approximately 7:00 p.m. in the 
Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, Ypsilanti 
Township. The Pledge of Allegiance was recited followed by a moment of silent 
prayer. 
 

Members Present:  Supervisor Stumbo, Clerk Lovejoy Roe 

                                         Trustees: Stan Eldridge, Heather Jarrell Roe                                                                          
                                          Jimmie Wilson, Jr., and Monica Ross-Williams 
 

Members Absent:  Treasurer Doe 

                    

Legal Counsel:   Wm. Douglas Winters 

 

PUBLIC HEARING 
 

A. 7:00PM – RESOLUTION 2019-34, CREATION OF NEIGHBORHOOD 
STREETLIGHT SPECIAL ASSESSMENT DISTRICT #217 MAJESTIC PONDS 
AND PONDS AT LAKEWOOD (PUBLIC HEARING SET AT THE AUGUST 20, 
2019 REGULAR MEETING)   

 
Supervisor Stumbo declared the Public Hearing Open at 7:02PM  
 
Supervisor Stumbo declared the Public Hearing Closed at 7:04PM 
 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Jarrell Roe to 
Approve Resolution 2019-34, Creation of Neighborhood Streetlight Special  
Assessment District #217 Majestic Ponds and Ponds at Lakewood (Public Hearing 
Set at the August 20, 2019 Regular Meeting) (see attached). 
 
Supervisor Stumbo asked for a friendly amendment to request the developer to 
pay the costs for the first year. It was agreed to include this in the motion by 
Clerk Lovejoy Roe and Trustee Jarrell Roe.  
 
The motion carried unanimously. 
 
The Board Agreed to act on the confirming resolutions first and then hold the 
Special Assessment Levy Public Hearing and act on Resolution 2019-35. 
 

1. RESOLUTION 2019-36 - CONFIRMING SPECIAL ASSESSMENT DISTRICT 
#071 FOR THE LAKEWOOD AND MAJESTIC LAKES NEIGHBORHOOD 
SECURITY CAMERAS 

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Ross-Williams to 
Approve Resolution 2019-36 – Confirming Special Assessment District #071 for 
the Lakewood and Majestic Lakes Neighborhood Security Cameras (see attached) 
 
The motion carried unanimously. 
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2. RESOLUTION 2019-37 – CONFIRMING SPECIAL ASSESSMENT DISTRICT 
#072 FOR THE PONDS AT LAKEWOOD AND MAJESTIC PONDS 
NEIGHBORHOOD SECURITY CAMERAS 
 

A motion was made by Clerk Lovejoy Roe, supported by Trustee Jarrell Roe to 
Approve Resolution 2019-37 – Confirming Special Assessment District #072 for 
the Ponds at Lakewood and Majestic Ponds Neighborhood Security Cameras (see 
attached). 
 
The motion carried unanimously. 
 

3. RESOLUTION 2019-38 – CONFIRMING SPECIAL ASSESSMENT DISTRICT 
#073 FOR THE REDWOOD AND NAUTICA POINTE APARTMENTS 
NEIGHBORHOOD SECURITY CAMERAS 

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Wilson to 
Approve Resolution 2019-38 – confirming Special Assessment District #073 for 
the Redwood and Nautica Point Apartments Neighborhood Security Cameras (see 
attached). 
 
The motion carried unanimously. 
 

4. RESOLUTION 2019-39 – CONFIRMING SPECIAL ASSESSMENT DISTRICT 
#074 FOR THE CLIFF’S CONDOS NEIGHBORHOOD SECURITY CAMERAS 

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Ross-Williams to 
Approve Resolution 2019-39 – Confirming Special Assessment District #074 for 
the Cliff’s Condos Neighborhood Security Cameras (see attached). 
 
The motion carried unanimously. 
 

5. RESOLUTION 2019-40 – CONFIRMING SPECIAL ASSESSMENT DISTRICT 
#214 FOR THE LAKEWOOD AND MAJESTIC LAKES NEIGHBORHOOD 
STREETLIGHTS 

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Wilson to 
Approve Resolution 2019-40 – Confirming Special Assessment District #214 for 
the Lakewood and Majestic Lakes Neighborhood Streetlights (see attached). 
 
The motion carried unanimously. 
 

6. RESOLUTION 2019-41 – CONFIRMING SPECIAL ASSESSMENT DISTRICT 
#215 FOR THE PONDS AT LAKEWOOD AND MAJESTIC PONDS 
NEIGHBORHOOD STREETLIGHTS 

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Jarrell Roe to 
Approve Resolution 2019-41 – Confirming Special Assessment District #215 for 
the Ponds at Lakewood and Majestic Ponds Neighborhood Streetlights (see 
attached). 
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The motion carried unanimously. 
 

7. RESOLUTION 2019-42 – CONFIRMING SPECIAL ASSESSMENT DISTRICT 
#216 FOR THE REDWOOD AND NAUTICA POINTE APARTMENTS 
NEIGHBORHOOD STREETLIGHTS 

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Jarrell Roe to 
Approve Resolution 2019-42 – Confirming Special Assessment District #216 for 
the Redwood and Nautica Pointe Apartments Neighborhood Streetlights (see 
attached). 
 
The motion carried unanimously. 
 

B. 7:15PM – RESOLUTION 2019-35, 2019 SPECIAL ASSESSMENT LEVY 
(PUBLIC HEARING SET AT THE AUGUST 20, 2019 REGULAR MEETING)  

 
Supervisor Stumbo declared the Public Hearing Open at 7:23PM 
 
Supervisor Stumbo declared the Public Hearing Closed at 7:24PM 
 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Wilson to 
Approve Resolution 2019-35, 2019 Special Assessment Levy (Public Hearing set at 
the August 20, 2019 Regular Meeting) (see attached). 
 
The motion carried unanimously. 

 
PUBLIC COMMENTS 
 
Arloa Kaiser, Township Resident thanked the people who are interested in our 
neighborhoods and sponsored the End of Summer Bash at Sugarbrook Park. She 
said everyone had a good time. 
 
Larry Smith, Township Resident said US-12 and Wiard Rd. has become a dangerous 
area and it was very noisy. He said another concern was on US-12 several vehicles 
are in the wrong lane and there should be a divider to stop the people from going 
the wrong way.  He said it is also become a race track both on US-12 and Wiard Rd. 
He said they have problems in West Willow with rats, mice, raccoons, oppossums. 
He said his neighbor lost his dogs to coyotes.  He said the Covenant Church is so 
over grown and they should have to maintain their property. 
 
Trustee Ross-Williams stated that an exterminator service will be coming out to 
address these issues. 
 
Lisa Ellis, Township Resident stated that she and her neighbors have trouble with 
rats. She said her husband caught 8 rats last week.  She said she lives in 
Sugarbrook.  
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Supervisor Stumbo said that rats look for garbage, water, and debris and she would 
have the problem addressed.  
 

CONSENT AGENDA 
 

A. MINUTES OF THE  AUGUST 20, 2019 WORK SESSION AND REGULAR 
MEETING  
 

Supervisor Stumbo stated she would give Clerk Lovejoy Roe the changes to the 
minutes. 
 

B. STATEMENTS AND CHECKS 
 
1. STATEMENTS AND CHECKS FOR SEPTEMBER 3, 2019 IN THE AMOUNT 

OF $751,044.2 

2. STATEMENTS AND CHECKS FOR SEPTEMBER 17, 2019 IN THE 

AMOUNT OF $404,905.61 

3. CHOICE HEALTH CARE DEDUCTIBLE ACH EFT FOR AUGUST 2019 IN 

THE AMOUNT OF $39,188.84 

4. CHOICE HEALTH CARE ADMIN FEE FOR JULY 2019 IN THE AMOUNT 

OF $1,169.00 

 

C. AUGUST 2019 TREASURER’S REPORT 

A motion was made by Clerk Lovejoy Roe, supported by Trustee Wilson to 

Approve the Consent Agenda. 

The motion carried unanimously. 
 

ATTORNEY REPORT 
 

A. GENERAL LEGAL UPDATE  (none) 
 

OLD BUSINESS 
 

1. 2ND READING OF ORDINANCE 2019-489, AN ORDINANCE TO AMEND 
CHAPTER 62, ARTICLE IV, SECTION 62-77 OF THE CODE OF ORDINANCES, 
CHARTER TOWNSHIP OF YPSILANTI, TO ADJUST SEWAGE DISPOSAL RATES  
(1ST READING HELD AT THE AUGUST 20, 2019 REGULAR MEETING) 

 
A motion was made by Clerk Lovejoy Roe, supported by Jarrell Roe to Approve 
2nd Reading of Ordinance 2019-489, an Ordinance to Amend Chapter 62, Article 
IV, Section 62-77 of the Code of Ordinances, Charter Township of Ypsilanti, to 
Adjust Sewage Disposal Rates (1st Reading Held at the August 20, 2019 Regular 
Meeting) (see attached). 
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Jarrell Roe……….Yes            Eldridge……Yes                       Ross Williams…Yes    
Lovejoy Roe…….Yes            Stumbo…….Yes                       Wilson………..…Yes    
 
The motion carried unanimously. 
 

2. REQUEST TO APPROVE THE FOLLOWING PRIVATE ROAD VARIANCES 
(PUBLIC HEARING HELD AT THE AUGUST 20, 2019 REGULAR MEETING) 
 
A. REQUEST TO APPROVE A VARIANCE TO THE PRIVATE ROAD ORDINANCE 

SECTION 47-29, PRIVATE ROAD DESIGN STANDARDS TO APPROVE A 780 
LONG PRIVATE ROAD WITHOUT A MEANS OF ACCESS TO ANOTHER 
ROAD SYSTEM FOR ADDRESSES 6501 TO 6575 MUNGER ROAD AND 5285 
AND 5287 MERRITT ROAD 
 

B. REQUEST TO APPROVE A VARIANCE TO THE PRIVATE ROAD ORDINANCE  
SECTION 47-29, PRIVATE ROAD DESIGN TO STANDARDS TO APPROVE 
ONE PRIVATE DRIVEWAY TO ACCESS TWO LOTS ZONED R-1 WHERE 
ONLY ONE LOT CAN BE ACCESSED BY A PRIVATE DRIVEWAY FOR 
ADDRESSES 5285 AND 5287 MERRITT ROAD 

 
A motion was made by Trustee Wilson, supported by Ross-Williams to NOT 
Approve the Following Private Road Variances (Public Hearing Held at the August 
20, 2019 Regular Meeting). 
 

A. REQUEST TO APPROVE A VARIANCE TO THE PRIVATE ROAD 
ORDINANCE SECTION 47-29, PRIVATE ROAD DESIGN STANDARDS TO 
APPROVE A 780 LONG PRIVATE ROAD WITHOUT A MEANS OF 
ACCESS TO ANOTHER ROAD SYSTEM FOR ADDRESSES 6501 TO 6575 
MUNGER ROAD AND 5285 AND 5287 MERRITT ROAD 

 
B. REQUEST TO APPROVE A VARIANCE TO THE PRIVATE ROAD 

ORDINANCE  SECTION 47-29, PRIVATE ROAD DESIGN TO STANDARDS 
TO APPROVE ONE PRIVATE DRIVEWAY TO ACCESS TWO LOTS ZONED 
R-1 WHERE ONLY ONE LOT CAN BE ACCESSED BY A PRIVATE 
DRIVEWAY FOR ADDRESSES 5285 AND 5287 MERRITT ROAD 
 

Trustee Wilson indicated he was not supporting the requested variances because 
of the reasons outlined in the letter from the Township Planner dated September 
10, 2019. 
 
Trustee Jarrell Roe also stated she would vote against this at this time. 
 
Clerk Lovejoy Roe said she was going to vote against denying these variances 
because of the need for a variety of housing and the approval could be done with 
conditions addressing the concerns of all.  
 
Trustee Ross Williams said she needed clarity on this issue and the Planner had 
recommended not approving the variances.   
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The motion passed. Clerk Lovejoy Roe voted Nay 
 

NEW BUSINESS 
 

1. REQUEST TO RELEASE THE DRAFT MASTER PLAN “YPSILANTI 2040” TO 
ADJACENT MUNICIPALITIES AND PUBLIC UTILITIES PER THE MICHIGAN 
PLANNING ENABLING ACT 

 
Megan Mason Minnock, Carlisle, Wortman and Associates, explained the draft of 
the Master Plan Ypsilanti 2040 to the Board and presented a digital presentation. 
(See Attached) 
 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Jarrell Roe to 
Approve Request to Release the Draft Master Plan “Ypsilanti 2040” to Adjacent 
Municipalities and Public Utilities per the Michigan Planning Enabling Act. 
 
The motion carried unanimously. 
 

2. REQUEST TO APPROVE PROFESSIONAL SERVICES AGREEMENT WITH 
GENERAL CODE FOR PURCHASE OF THE LASERFICHE ENTERPRISE CONTENT 
MANAGEMENT SYSTEM (RECORDS MANAGEMENT SOFTWARE), SCANNERS 
AND COMPUTER SUPPORT ITEMS IN THE AMOUNT OF $38,418.03 
BUDGETED IN LINE ITEM #101-266-000-977-001 CONTINGENT UPON 
APPROVAL OF THE BUDGET AMENDMENT  
 

A motion was made by Trustee Eldridge, supported by Trustee Wilson  to 
Approve Professional Services Agreement with General Code for Purchase of the 
Laserfiche Enterprise Content Management System (Records Management 
Software), Scanners and Computer Support Items in the amount of $38,418.03 
Budgeted in Line Item #101-266-000-977-001 Contingent Upon Approval of the 
Budget Amendment (see attached). 
 
Supervisor Stumbo said this project was in the Clerk’s Department  was Phase I and 
the Accounting Department would be Phase II in the first part of 2020. 
 
The motion carried unanimously. 
 

3. RESOLUTION 2019-43, AUTHORIZATION OF THE DIVISION OF PLATTED LOTS 
IN THE FORD LAKE HEIGHTS SUBDIVISION  
 

A motion was made by Clerk Lovejoy Roe, supported by Trustee Ross Williams to 
Approve Resolution 2019-43, Authorization of the Division of Platted Lots in the 
Ford Lake Heights Subdivision (see attached). 
 
The motion carried unanimously. 
 

4. REQUEST TO WAIVE THE FINANCIAL POLICY AND APPROVE THE PURCHASE 
OF TEN (10) NEW HID TIME CLOCKS AND PAYROLL INTERFACE SOFTWARE 
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FROM CINCINNATI TIME SYSTEM IN THE AMOUNT OF $20,200.00 
BUDGETED IN LINE ITEM #101-266-000-977-001 
 

A motion was made by Trustee Eldridge, supported by Trustee Wilson to Approve 
Request to Waive the Financial Policy and Approve the Purchase of Ten (10) New 
HID Time Clocks and Payroll Interface Software from Cincinnati Time System in 
the Amount of $20,200.00 Budgeted in Line Item #101-266-000-977-001 (see 
attached). 
 
 
The motion carried unanimously. 
 

5. REQUEST TO WAIVE THE FINANCIAL POLICY AND AWARD THE LOW QUOTE 
TO MICHIGAN CATERPILLAR FOR PURCHASE OF A 2020 CAT 950M WHEEL 
LOADER IN THE AMOUNT OF $218,051.00 BUDGETED IN LINE ITEM #590-
590-000-977-000 CONTINGENT ON APPROVAL OF THE BUDGET 
AMENDMENT 

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Eldridge to 
Approve Request to Waive the Financial Policy and Award the Low Quote to 
Michigan Caterpiller for Purchase of a 2020 Cat 950M Wheel Loader in the 
Amount of $218,051.00 Budgeted in Line Item #590-590-000-977-000 Contingent 
on Approval of the Budget Amendment. 
 
The motion carried unanimously. 
 

6. REQUEST APPROVAL OF AGREEMENT WITH WASHTENAW COUNTY FOR 
SUBAWARD OF FEDERAL FINANCIAL ASSISTANCE FOR FUNDING FOR BID 
DOCUMENTS AND BID OVERSIGHT FOR COMMUNITY CENTER FLOORING 

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Jarrell Roe to 
Approve the Agreement with Washtenaw County for Subaward of Federal 
Financial Assistance for Funding for Bid Documents and Bid Oversight for 
Community Center Flooring (see attached).  
 
Trustee Jarrell Roe shared her excitement about the new flooring project at the 
Community Center.  
 
The motion carried unanimously. 
 

7. REQUEST TO APPROVE SPICER GROUP AGREEMENT TO PREPARE BID 
DOCUMENTS AND OVERSIGHT OF THE BID PROCESS TO REPLACE 
COMMUNITY CENTER FLOORING IN THE AMOUNT OF $6,000.00 BUDGETED 
IN LINE ITEM #212-970-000-976-008 CONTINGENT UPON BUDGET 
AMENDMENT AND AUTHORIZATION FOR SPICER GROUP, RSD STAFF, AND 
OFFICIALS TO APPROVE BID SPECIFICATIONS, POST THE BID AND SELECT A 
CONTRACTOR AND SIGN CONTRACT, WITH THE APPROVAL OF THE 
ATTORNEY TO MEET REQUIREMENTS OF HUD AND INSURE HOLIDAY 
CONSTRUCTION 
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A motion was made by Trustee Eldridge, supported by Trustee Ross-Williams to 
Approve the Request of the Spicer Group Agreement to Prepare Bid Documents 
and Oversight of the Bid Process to Replace Community Center Flooring in the 
Amount of $6,000.00 Budgeted in Line Item #212-970-000-976-008 Contingent 
Upon Budget Amendment and Authorization for Spicer Group, RSD Staff, and 
Officials to Approve Bid Specifications, Post the Bid and Select a Contractor and 
Sign Contract, with the Approval of the Attorney to Meet Requirements of HUD 
and Insure Holiday Construction (see attached).   
 
 Clerk Lovejoy Roe explained the importance of trying to meet the holiday 
construction period and the need to allow the project to move forward and said 
she would make sure and keep the board up to date on the selection of a 
contractor.  
 
 Kevin Wilks, Spicer Group introduced himself to the Board and talked about the   
 Project at the Community Center and the two ways the project would be bid.  
 
The motion carried unanimously. 
 

8. REQUEST APPROVAL OF AGREEMENT WITH WASHTENAW COUNTY FOR 
SUBAWARD OF FEDERAL FINANCIAL ASSISTANCE FOR FUNDING FOR 
CONSTRUCTION OF A BUS STOP AT SCHOONER COVE APARTMENTS 
 

A motion was made by Clerk Lovejoy Roe, supported by Trustee Jarrell Roe to 
Approve Request of Agreement with Washtenaw County for Subaward of Federal 
Financial Assistance for Funding for Construction of a Bus Stop at Schooner Cove 
Apartments (see attached). 
 
The motion carried unanimously. 
 

9. REQUEST APPROVAL OF AGREEMENT WITH OHM FOR CONSTRUCTION 
SERVICES FOR THE SCHOONER COVE SUB STOP IN THE AMOUNT OF 
$27,700.00 BUDGETED IN LINE ITEM #101-970-000-974-100 CONTINGENT 
UPON APPROVAL OF THE BUDGET AMENDMENT    
    

A motion was made by Clerk Lovejoy Roe, supported by Trustee Wilson to 
Approve Request to Approve Agreement with OHM for Construction Services for 
the Schooner Cove Bus Stop in the Amount of $27,700.00 Budgeted in Line Item 
#101-970-000-974-100 Contingent upon Approval of the Budget Amendment (see 
attached). 
 
The motion carried unanimously. 
 

10.  REQUEST TO APPROVE CONTRACT WITH WASHTENAW COUNTY FOR 
ANIMAL CONTROL IN THE AMOUNT OF $45,000.00 BUDGETED IN LINE 
ITEM #266-301-000-831-012 

 
A motion was made by Trustee Ross-Williams, supported by Clerk Lovejoy Roe to 
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Approve Request to Approve Contract with Washtenaw County for Animal 
Control in the Amount of $45,000.00 Budgeted in Line Item #266-301-000-831-
012 (see attached). 
 
The motion carried unanimously. 
 

11.  REQUEST TO WAIVE THE FINANCIAL POLICY AND AWARD THE LOW QUOTE 
TO FARMER UNDERWOOD FOR PURCHASE OF CRUSHED LIMESTONE AND 
SCREENED TOPSOIL TO BE USED AT THE YPSILANTI TOWNSHIP PARKS IN 
THE AMOUNT OF $11,670.00 BUDGETED IN LINE ITEM #212-970-000-975-
795 

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Jarrell Roe to 
Approve Request to Waive the Financial Policy and Award the Low Quote to 
Farmer Underwood for Purchase of Crushed Limestone and Screened Topsoil to 
be Used at the Ypsilanti Township Parks in the Amount of $11,670.00 Budgeted in 
Line Item #212-970-000-975-795. 
 
The motion carried unanimously. 
 

12.  REQUEST TO WAIVE THE FINANCIAL POLICY AND AWARD THE LOW QUOTE 
TO SAND SALES FOR PURCHASE OF BUNKER SAND FOR GREEN OAKS GOLF 
COURSE IN THE AMOUNT OF $10,500.00 BUDGETED IN LINE ITEM #212—
970-000-975-795   

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Jarrell Roe to 
Approve Request to Waive the Financial Policy and Award the Low Quote to Sand 
Sales for Purchase of Bunker Sand for Green Oaks Golf Course in the Amount of 
$10,500.00 Budgeted in Line Item #212-970-000975-795. 
 
The motion carried unanimously. 
 

13.  BUDGET AMENDMENT #14 
 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Eldridge to 
Approve Budget Amendment #14 (see attached). 
 
The motion carried unanimously. 
 

AUTHORIZATIONS AND BIDS 
 

1. REQUEST TO SEEK SEALED BIDS FOR THE PURCHASE OF A NEW RIDING 
SPRAYER FOR GREEN OAKS GOLF COURSE 

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Wilson to 
Approve Request to Seek Sealed Bids for the Purchase of a New Riding Sprayer 
for Green Oaks Golf Course. 
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2. REQUEST TO AWARD THE ONLY BID TO GIBRALTER CONSTRUCTION CO. 
FOR THE CONSTRUCTION OF THE SCHOONER COVE BUS SHELTER IN THE 
AMOUNT OF $187,335.60 WITH A 10% CONTINGENCY OF $18,664.40 FOR A 
TOTAL CONSTRUCTION AMOUNT OF $206,000.00 BUDGETED IN LINE ITEM 
#101-970-000-974-100 

 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Wilson to 
Approve Request to Award the Low Bid to Gibralter Construction Co. for the 
Construction of the Schooner Cove Bus Shelter in the Amount of $187,335.60 
with a 10% Contingency of $18,664.40 for a Total Construction Amount of 
$206,000.00 Budgeted in Line Item #101-970-000-974-100. 
 
The motion carried unanimously. 
 
A motion was made by Clerk Lovejoy Roe, supported by Trustee Wilson to 
Adjourn. 
 
The motion carried unanimously. 
 
The meeting was adjourned at approximately 8:58PM. 
 
Respectfully Submitted, 
 
 
  
Brenda L. Stumbo, Supervisor                  Karen Lovejoy Roe, Clerk 
Charter Township of Ypsilanti                  Charter Township of Ypsilanti 



Charter Township of Ypsilanti 
 

RESOLUTION NO. 2019-34 
 

CREATION OF STREETLIGHT SPECIAL ASSESSMENT  
DISTRICT #217 MAJESTIC PONDS AND PONDS AT LAKEWOOD 

 
WHEREAS, the Township Board of Trustees approved the Planned Development 
Agreement with Diverse Real Estate for Majestic Ponds and Ponds at Lakewood, 
which requires the installation of seven (7) streetlights in the development. It is 
being requested of the Board of Trustees for the creation and establishment of 
special assessment district #217 for the purpose of defraying said cost of street 
lighting by special assessments against the property especially benefited; and 
 
WHEREAS, the Township Clerk requested of Detroit Edison, proposed plans 
describing the street lighting improvement and the location of said improvements 
with an estimate of said costs; and 
 
WHEREAS, on July 5, 2019 Brandon Faron of Detroit Edison Community Lighting 
Group prepared and submitted proposed plans to install street lighting for Majestic 
Ponds and Ponds at Lakewood, Ypsilanti Township, consisting of 53 parcels, 
which said plans included, inter alia, the installation of “seven (7) 39w LED Basic 
Granvilles and seven (7) Code 16 posts on concrete foundations” with the 
cost of said improvements being approximately: 
 

Total Estimate Construction Cost: ................................... $29,216.71 
Total Lamp Charge For Three (3) Years: ............................ $4,971.96 
Contribution (Cost minus 3 years revenue): ................... $24,244.75 
Total Annual Lamp Charges: ............................................ $  1,657.32 

 
WHEREAS, on July 23, 2019 the Township Clerk received notification from the 
Township Assessor that the cost of providing a street light for Lakewood/ Majestic 
Lakes, Ypsilanti Township, consisting of 53 parcels, which said plans included, 
inter alia, the installation of “seven (7) 39w LED Basic Granvilles and seven (7) 
Code 16 posts on concrete foundations” (construction costs of $24,244.75 for 
the installation will not be included in the special assessment district and has been 
paid by Diversified Real Estate) will be $31.27 per parcel for a 3-year period; 
thereafter, said costs shall be estimated at $31.27 per parcel for street lighting, 
reflective of the current rates set by DTE as well as current electrical usage for the 
year, 
 
WHEREAS, the Township Clerk has given notice to each record owner of or party 
in interest in property to be assessed, by first class mail, addressed to the record 
owner or party in interest at the address shown on the tax records, at least 10 (ten) 
days before the September 17, 2019 public hearing, setting forth the district 
affected in said petition, place and purpose of said public hearing to allow any 
interested person an opportunity to voice any objection which may be offered 
against creating said district; and 
 
WHEREAS, the Township Clerk has also published in a newspaper of general 
circulation the time, place and purpose of said public hearing and the district 
affected thereto; and 
 
WHEREAS, on September 17, 2019, the Charter Township of Ypsilanti held a 
public hearing to hear any objections which may be offered against creating said 
special assessment district. 
 
 
NOW THEREFORE, BE IT RESOLVED, that special assessment district #217 be 
created for the purpose of providing seven (7) streetlights for Majestic Ponds and 
Ponds at Lakewood, consisting of 53 parcels. 
 



BE IT FURTHER RESOLVED, that the Township Board accepts the plans and 
estimate of costs as presented by Detroit Edison for Majestic Ponds and Ponds at 
Lakewood, consisting of 53 parcels, which said plans included, inter alia, the 
installation of “seven (7) 39w LED Basic Granvilles and seven (7) Code 16 
posts on concrete foundations” (construction costs of $24,244.75 for the 
installation will not be included in the special assessment district and has been 
paid by Diverse Real Estate) will be $31.27 per parcel for a 3-year period; 
thereafter, said costs shall be estimated at $31.27 per parcel for street lighting, 
reflective of the current rates set by DTE as well as current electrical usage for the 
year, 
 
BE IT FURTHER RESOLVED, that the Township Supervisor shall make a special 
assessment upon all the lands and premises contained herein to defray the 
expenses of lighting said streets. 
 
BE IT FURTHER RESOLVED, that the Township Board shall hereinafter annually 
determine on or before September 30 of each year, the amount to be assessed in 
said district for lighting said streets and shall direct the Township Assessor to levy 
such amounts therein. 
 
BE IT FURTHER RESOLVED, that when the special assessment roll has been 
prepared and filed in the office of the Township Clerk, before said assessment roll 
has been confirmed, the Township Board shall appoint a time and place when it 
will meet, review and hear any objections to the assessment roll. 
 
BE IT FURTHER RESOLVED, that the Township Board shall give notice of said 
hearing and filing of the assessment roll in the manner prescribed by statute. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I, Karen Lovejoy Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of 
Michigan hereby certify the above resolution is a true and exact copy of Resolution No. 2019-34 
approved by the Charter Township of Ypsilanti, Board of Trustees assembled at a Regular 
Meeting held on September 17, 2019. 
                                    
                                                                                    ___________________________________ 
                                                                                                                Karen Lovejoy Roe, Clerk 
                                                                                                          Charter Township of Ypsilanti 

 
 
 



CHARTER TOWNSHIP OF YPSILANTI 
 

RESOLUTION 2019-36 
 

Resolution Confirming Special Assessment District #071 
for the Lakewood and Majestic Lakes Neighborhood 

Security Cameras 
 

 
 Whereas, the Township has given notice of the public hearing to consider 

the assessment roll prepared by the Assessor as required by law; and 

 Whereas, after hearing all persons interested therein and after carefully 

reviewing said special assessment roll, the Township Board deems said special 

assessment roll to be fair, just, and equitable and that each of the assessments 

contained thereon results in the special assessment being in accordance with the 

benefits to be derived by the parcel of land assessed. 

 Now Therefore, be it resolved, that  

1. The special assessment roll as prepared by the assessor in the annual 

amount of $11.68 per parcel is hereby confirmed and shall be added to 

and also known as Lakewood and Majestic Lakes Neighborhood 

Security Cameras Special Assessment  District #071. 

2. The assessments made in said special assessment roll are hereby 

ordered and directed to be collected by the Township Treasurer, and 

the Township Clerk shall deliver said special assessment roll to said 

Treasurer with his/her warrant attached, commanding the Treasurer to 

collect such assessments in accordance with state law. 

3. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution be and the same are hereby rescinded. 

 

I, Karen Lovejoy Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of 
Michigan hereby certify the above resolution is a true and exact copy of Resolution No. 2019-36 
approved by the Charter Township of Ypsilanti, Board of Trustees assembled at a Regular 
Meeting held on September 17, 2019. 
                                    
                                                                                    ___________________________________ 
                                                                                                                Karen Lovejoy Roe, Clerk 
                                                                                                          Charter Township of Ypsilanti 

 



CHARTER TOWNSHIP OF YPSILANTI 
 

RESOLUTION 2019-37 
 

Resolution Confirming Special Assessment District #072 
for the Ponds at Lakewood and Majestic Ponds 

Neighborhood Security Cameras 
 

 
 Whereas, the Township has given notice of the public hearing to consider 

the assessment roll prepared by the Assessor as required by law; and 

 Whereas, after hearing all persons interested therein and after carefully 

reviewing said special assessment roll, the Township Board deems said special 

assessment roll to be fair, just, and equitable and that each of the assessments 

contained thereon results in the special assessment being in accordance with the 

benefits to be derived by the parcel of land assessed. 

 Now Therefore, be it resolved, that  

1. The special assessment roll as prepared by the assessor in the annual 

amount of $43.40 per parcel is hereby confirmed and shall be added to 

and also known as Ponds at Lakewood and Majestic Ponds 

Neighborhood Security Cameras Special Assessment  District #072. 

2. The assessments made in said special assessment roll are hereby 

ordered and directed to be collected by the Township Treasurer, and 

the Township Clerk shall deliver said special assessment roll to said 

Treasurer with his/her warrant attached, commanding the Treasurer to 

collect such assessments in accordance with state law. 

3. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution be and the same are hereby rescinded. 

 

 

I, Karen Lovejoy Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of 
Michigan hereby certify the above resolution is a true and exact copy of Resolution No. 2019-37 
approved by the Charter Township of Ypsilanti, Board of Trustees assembled at a Regular 
Meeting held on September 17, 2019. 
                                    
                                                                                    ___________________________________ 
                                                                                                                Karen Lovejoy Roe, Clerk 
                                                                                                          Charter Township of Ypsilanti 

 



CHARTER TOWNSHIP OF YPSILANTI 
 

RESOLUTION 2019-38 
 

Resolution Confirming Special Assessment District #073 
for the Redwood and Nautica Pointe Apartments 

Neighborhood Security Cameras 
 

 
 Whereas, the Township has given notice of the public hearing to consider 

the assessment roll prepared by the Assessor as required by law; and 

 Whereas, after hearing all persons interested therein and after carefully 

reviewing said special assessment roll, the Township Board deems said special 

assessment roll to be fair, just, and equitable and that each of the assessments 

contained thereon results in the special assessment being in accordance with the 

benefits to be derived by the parcel of land assessed. 

 Now Therefore, be it resolved, that  

1. The special assessment roll as prepared by the assessor in the annual 

amount of $2,300.24 per parcel is hereby confirmed and shall be 

added to and also known as Redwood and Nautica Pointe Apartments 

Neighborhood Security Cameras Special Assessment  District #073. 

2. The assessments made in said special assessment roll are hereby 

ordered and directed to be collected by the Township Treasurer, and 

the Township Clerk shall deliver said special assessment roll to said 

Treasurer with his/her warrant attached, commanding the Treasurer to 

collect such assessments in accordance with state law. 

3. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution be and the same are hereby rescinded. 

 

I, Karen Lovejoy Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of 
Michigan hereby certify the above resolution is a true and exact copy of Resolution No. 2019-38 
approved by the Charter Township of Ypsilanti, Board of Trustees assembled at a Regular 
Meeting held on September 17, 2019. 
                                    
                                                                                    ___________________________________ 
                                                                                                                Karen Lovejoy Roe, Clerk 
                                                                                                          Charter Township of Ypsilanti 

 

 



CHARTER TOWNSHIP OF YPSILANTI 
 

RESOLUTION 2019-39 
 

Resolution Confirming Special Assessment District #074 
for the Cliff’s Condos Neighborhood Security Cameras 

 
 
 Whereas, the Township has given notice of the public hearing to consider 

the assessment roll prepared by the Assessor as required by law; and 

 Whereas, after hearing all persons interested therein and after carefully 

reviewing said special assessment roll, the Township Board deems said special 

assessment roll to be fair, just, and equitable and that each of the assessments 

contained thereon results in the special assessment being in accordance with the 

benefits to be derived by the parcel of land assessed. 

 Now Therefore, be it resolved, that  

1. The special assessment roll as prepared by the assessor in the annual 

amount of $9.39 per parcel is hereby confirmed and shall be added to 

and also known as Cliff’s Condos Neighborhood Security Cameras 

Special Assessment  District #074. 

2. The assessments made in said special assessment roll are hereby 

ordered and directed to be collected by the Township Treasurer, and 

the Township Clerk shall deliver said special assessment roll to said 

Treasurer with his/her warrant attached, commanding the Treasurer to 

collect such assessments in accordance with state law. 

3. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution be and the same are hereby rescinded. 

 

 

I, Karen Lovejoy Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of 
Michigan hereby certify the above resolution is a true and exact copy of Resolution No. 2019-39 
approved by the Charter Township of Ypsilanti, Board of Trustees assembled at a Regular 
Meeting held on September 17, 2019. 
                                    
                                                                                    ___________________________________ 
                                                                                                                Karen Lovejoy Roe, Clerk 
                                                                                                          Charter Township of Ypsilanti 

 



CHARTER TOWNSHIP OF YPSILANTI 
 

RESOLUTION 2019-40 
 

Resolution Confirming Special Assessment District #214 
for the Lakewood and Majestic Lakes Streetlights 

 
 
 Whereas, the Township has given notice of the public hearing to consider 

the assessment roll prepared by the Assessor as required by law; and 

 Whereas, after hearing all persons interested therein and after carefully 

reviewing said special assessment roll, the Township Board deems said special 

assessment roll to be fair, just, and equitable and that each of the assessments 

contained thereon results in the special assessment being in accordance with the 

benefits to be derived by the parcel of land assessed. 

 Now Therefore, be it resolved, that  

1. The special assessment roll as prepared by the assessor in the annual 

amount of $.88 per parcel is hereby confirmed and shall be added to 

and also known as Lakewood and Majestic Lakes Streetlight Special 

Assessment District #214. 

2. The assessments made in said special assessment roll are hereby 

ordered and directed to be collected by the Township Treasurer, and 

the Township Clerk shall deliver said special assessment roll to said 

Treasurer with his/her warrant attached, commanding the Treasurer to 

collect such assessments in accordance with state law. 

3. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution be and the same are hereby rescinded. 

 
 
 
 
 
 
 
I, Karen Lovejoy Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of 
Michigan hereby certify the above resolution is a true and exact copy of Resolution No. 2019-40 
approved by the Charter Township of Ypsilanti, Board of Trustees assembled at a Regular 
Meeting held on September 17, 2019. 
                                    
                                                                                    ___________________________________ 
                                                                                                                Karen Lovejoy Roe, Clerk 
                                                                                                          Charter Township of Ypsilanti 

 



CHARTER TOWNSHIP OF YPSILANTI 
 

RESOLUTION 2019-41 
 

Resolution Confirming Special Assessment District #215 
for the Ponds at Lakewood and Majestic Ponds 

Streetlights 
 

 
 Whereas, the Township has given notice of the public hearing to consider 

the assessment roll prepared by the Assessor as required by law; and 

 Whereas, after hearing all persons interested therein and after carefully 

reviewing said special assessment roll, the Township Board deems said special 

assessment roll to be fair, just, and equitable and that each of the assessments 

contained thereon results in the special assessment being in accordance with the 

benefits to be derived by the parcel of land assessed. 

 Now Therefore, be it resolved, that  

1. The special assessment roll as prepared by the assessor in the annual 

amount of $3.26 per parcel is hereby confirmed and shall be added to 

and also known as Ponds at Lakewood and Majestic Ponds Streetlight 

Special Assessment District #215. 

2. The assessments made in said special assessment roll are hereby 

ordered and directed to be collected by the Township Treasurer, and 

the Township Clerk shall deliver said special assessment roll to said 

Treasurer with his/her warrant attached, commanding the Treasurer to 

collect such assessments in accordance with state law. 

3. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution be and the same are hereby rescinded. 

 
 
 
 
 
 
I, Karen Lovejoy Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of 
Michigan hereby certify the above resolution is a true and exact copy of Resolution No. 2019-41 
approved by the Charter Township of Ypsilanti, Board of Trustees assembled at a Regular 
Meeting held on September 17, 2019. 
                                    
                                                                                    ___________________________________ 
                                                                                                                Karen Lovejoy Roe, Clerk 
                                                                                                          Charter Township of Ypsilanti 

 



CHARTER TOWNSHIP OF YPSILANTI 
 

RESOLUTION 2019-42 
 

Resolution Confirming Special Assessment District #216 
for the Redwood and Nautica Pointe Apartments 

Streetlights 
 

 
 Whereas, the Township has given notice of the public hearing to consider 

the assessment roll prepared by the Assessor as required by law; and 

 Whereas, after hearing all persons interested therein and after carefully 

reviewing said special assessment roll, the Township Board deems said special 

assessment roll to be fair, just, and equitable and that each of the assessments 

contained thereon results in the special assessment being in accordance with the 

benefits to be derived by the parcel of land assessed. 

 Now Therefore, be it resolved, that  

1. The special assessment roll as prepared by the assessor in the annual 

amount of $172.98 per parcel is hereby confirmed and shall be added 

to and also known as Redwood and Nautica Pointe Apartments 

Streetlight Special Assessment District #216. 

2. The assessments made in said special assessment roll are hereby 

ordered and directed to be collected by the Township Treasurer, and 

the Township Clerk shall deliver said special assessment roll to said 

Treasurer with his/her warrant attached, commanding the Treasurer to 

collect such assessments in accordance with state law. 

3. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution be and the same are hereby rescinded. 

 
 
 
 
 
 
I, Karen Lovejoy Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of 
Michigan hereby certify the above resolution is a true and exact copy of Resolution No. 2019-42 
approved by the Charter Township of Ypsilanti, Board of Trustees assembled at a Regular 
Meeting held on September 17, 2019. 
                                    
                                                                                    ___________________________________ 
                                                                                                                Karen Lovejoy Roe, Clerk 
                                                                                                          Charter Township of Ypsilanti 

 



CHARTER TOWNSHIP OF YPSILANTI 
 

RESOLUTION NO. 2019-35 
 

SPECIAL ASSESSMENT LEVY 
 
 
 
WHEREAS, the Charter Township of Ypsilanti Board of Trustees, on September 
17, 2019 held a public hearing on the proposed special assessment roll prepared 
by the Deputy Assessor, a copy of which is on file in the Clerk’s Office, after 
advertising the same in a newspaper of record in the Township, and; 
 
WHEREAS, on September 17, 2019 the Ypsilanti Township Board heard 
comments on said proposed special assessment roll prepared by the Deputy 
Assessor. 
 
NOW THEREFORE, BE IT RESOLVED that the proposed special assessment 
roll prepared by the Assistant Assessor for the Charter Township of Ypsilanti be 
adopted and the amounts set forth on the special assessment roll be levied on 
the 2019 Winter Tax Roll. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I, Karen Lovejoy Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of 
Michigan hereby certify the above resolution is a true and exact copy of Resolution No. 2019-35 
approved by the Charter Township of Ypsilanti, Board of Trustees assembled at a Regular 
Meeting held on September 17, 2019. 
                                    
                                                                                    ___________________________________ 
                                                                                                                Karen Lovejoy Roe, Clerk 
                                                                                                          Charter Township of Ypsilanti 

 
 



PUBLIC ACT 188 OF 1954 PROCEEDINGS 
CHARTER TOWNSHIP OF YPSILANTI 
WASHTENAW COUNTY, MICHIGAN  

NOTICE OF PUBLIC HEARING 
ON SPECIAL ASSESSMENT ROLL 

 

PLEASE TAKE NOTICE that the Supervisor and Assessing Officer of the Township has reported to the Township Board and filed in 
the Office of the Township Clerk for public examination a special assessment roll prepared by the Assessor covering all properties 
within the Special Assessment Districts benefited by the districts listed below. 
 
PLEASE TAKE FURTHER NOTICE that the Assessing Officer has further reported that the assessment against each parcel of land 
within said district is such relative portion of the whole sum levied against all parcels of land in said district as the benefit to such 
parcels bears to the total benefit to all parcels of land in said district. 
 
PLEASE TAKE FURTHER NOTICE that the Township Board will hold a public hearing at the Ypsilanti Township Civic Center, 7200 
S. Huron River Drive, Ypsilanti, MI  on September 17, 2019, for the purpose of reviewing said special assessment roll and hearing 
any objections thereto.  Said roll may be examined at the office of the Township Clerk during regular business hours of regular 
business days until the time of said hearing and may further be examined at said hearing.  Appearance and protest at the hearing 
held to confirm the special assessment roll is required in order to appeal the amount of the special assessment to the Michigan Tax 
Tribunal. 
 
An owner, or partner in interest, or his or her agent may appear in person at the hearing to protest the special assessment, or shall 
be permitted to file his or her appearance or protest by letter and his or her personal appearance should not be required.  (The owner 
or any person having an interest in the real property who protests in person or in writing at the hearing may file a written appeal of the 
special assessment with the Michigan Tax Tribunal within 30 days after the confirmation of the special assessment roll. 
 
THE FOLLOWING ARE THE PROPOSED SPECIAL ASSESSMENT ROLLS TO BE LEVIED ON THE 2019 WINTER TAX ROLL 
 

SPECIAL ASSESSMENT   CODE 
Sherman Oaks Water    051 

 
 

SECURITY CAMERA SPECIAL ASSESSMENTS 
 

DISTRICT           CODE     DISTRICT           CODE 
Sugarbrook  060     West Willow  061 
Thurston Area  062     Apple Ridge Area  063 
Bud- Blossom Area  064     Holmes Rd Area  066 
Huron Heights/ Huron Ridge 068     Creekside Village South 069 
Manors at Creekside Village 070     Lakewood- Majestic Lks 071 
Ponds at Lkwd- Maj Pond 072     Redwood/ Nautica Pt Apts 073 
Cliffs Condos  074 

                  
     

        

STREET LIGHT SPECIAL ASSESSMENTS 
 

DISTRICT           CODE DISTRICT           CODE DISTRICT           CODE 
Shady Knoll 1-6  101 Nancy Park 1-3  102 Nancy Park 5-6  103

 West Willow #1  104 Ypsi Twp Area  105 West Willow #2  106 
Hickory Hill  107 Washtenaw Orchard 108 Washtenaw Ridge  109 

 Nancy Park #7  111 Rambling Road  112 Hickory Hill #1  113 
Onandaga Street  114 West Willow Dist 3  115 S. Devonshire  116

 Washtenaw Concourse 117 Delaware Street  118 Washtenaw CC #4  119 
Ivanhoe Area  120 Oswego/Cayuga  121 Hawthorne Street  122

 Hunt/Hollis  123 Turtle Creek  124 Turtle Creek 2  125 
Debby Court  126 Lynne Street  127 West Willow 10&11  129

 Johnson Place  130 Huron Hearthside  131 Oakland Estates  132 
Washtenaw Clubview 133 Oakland Estates #3  134 Brookside Street  135

 Huron Commercial  136 Crestwood Sub  137 Kansas St  138 
Hayes Street  139 Ford Lake Village  140 Ford Lake Village #2 141

 Streamwood 1-7  142 Deauville Parrish  146 Spruce Falls  147 
Bagley Street  148 Partridge Creek #1  149 Georgetown Condos 150

 Streamwood #8  151 Smokler Textile  152 Greene Farms #1 & #2 153 
Golf Estates  154 Ohio St 2000  155 N. Kansas  156

 Russell St  157 Dakota   158 Paint Creek Farms  159 
Whispering Meadows #1 160 Amberly Grove  162 Greenfields #1  163

 Partridge Creek 2&3 164 Partridge Creek North 165 Campbell St  166 
Preserves  167 S Ivanhoe St  168 Clubview Sub  169

 Wash Clubview  170 Taft Ave   171 Devonshire & Oregon 172 
Greene Farms #3  173 Greene Farms #4  174 Raymond Meadows  175

 Tyler Rd   176 Washtenaw Bus Park 177 Whittaker Village  178 
Tremont Park #1  179 Tremont Park #2  180 Kirk St   181

 Greene Farm 5  182 Greene Farm 6  183 Woodlawn St  184 
Greenfields 2 & 3  185 Greene Farms #7  186 Whispering Meadows 187

 Huron Meadows  188 Rivergrove  189 Aspen Ridge  191 
 Gates Ave  193 Fairway Hills  194 Washtenaw Clubview 196
 Bradley Ave  197 Creekside West  198 Creekside South  199  

Creekside East  201 Lakeview Area  202 Majestic Lake  203
 Firwood Area  204 Bradley St  205 136- 177 Conversion 206 

Lakeview #2  207 Tremont Park Sub  208 Turtle Creek #2  209 
Creekside Village West #2 211 Manors of Creekside Village 212 Creekside Village South #2 213 
Lakewood- Majestic Lakes 214 Ponds at Lkwd-Maj Ponds 215 Redwood/ Nautica Pt Apts 216  
 
 
 

KAREN LOVEJOY ROE, CLERK 

Charter Township of Ypsilanti 
 
The Ypsilanti Township Board will provide necessary reasonable auxiliary aids and services to individuals with disabilities requiring auxiliary aids or 
services.  Individuals should contact the Ypsilanti Township Board by writing or calling the following: KAREN LOVEJOY ROE, CLERK, 7200 S. Huron  
River Drive, Ypsilanti, MI 48197, PHONE: (734) 484-5156 or E-MAIL: klovejoyroe@ytown.org 



 

 

CHARTER TOWNSHIP OF YPSILANTI 

 

PROPOSED ORDINANCE 2019-489 
 

An ordinance to amend Chapter 62, Article IV, Section 62-77 of the Code of 

Ordinances, Charter Township of Ypsilanti, to adjust sewage disposal rates. 

 
 

BE IT ORDERED BY THE CHARTER TOWNSHIP OF YPSILANTI, that: 
 

Section 62-77 of Chapter 62, Article IV of the Code of Ordinances be revised as 

follows: 
 

For all billings rendered prior to October 1, 2019, existing sewage disposal service rates 

shall prevail. For all billings rendered on or after October 1, 2019, charges for sewage disposal 

services shall be as follows, for each bimonthly (two-month) period: 

 

Readiness-to-serve rates based on size of meter: 
 

 

Meter Size 

(inch) 

Water Rate 

5/8-3/4 $ 15.99 

1 $ 39.98 

1-1/2 $ 79.96 

2 $ 127.94 

3 $ 399.80 

4 $ 799.60 

6 $ 1,599.19 

8 $ 2,798.58 

10 $ 4,397.77 

12 $ 5,197.37 

 

 

Commodity rate:  $2.63 per 100 cubic feet 

 

 

*      *      *      *      *      *      *      *      *      * 

 

 

 

 
I, Karen Lovejoy Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of Michigan 

hereby certify adoption of Ordinance No. 2019-489 by the Charter Township of Ypsilanti Board of Trustees 

assembled at a Regular Meeting held on September 17, 2019 after first being introduced at a Regular 

Meeting held on August 20, 2019. The motion to approve was made by member Roe and seconded by 

Jarrell Roe YES:  Stumbo, Roe, Eldridge, Jarrell Roe, Ross Williams, Wilson  ABSENT:  Doe  NO: None  

ABSTAIN:  None.  

 

 

___________________________________ 

     Karen Lovejoy Roe, Clerk 

Charter Township of Ypsilanti 

Published:  Thursday, September 26, 2019 
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248-320-3948 
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3   August 9, 2019 

 

INTRODUCTION 

Based on the Township’s current needs and looking to the Township’s potential future uses of electronic 
content management, General Code recommends implementation of Laserfiche Avante. 

Laserfiche Avante is a robust system that provides the flexibility to configure the system to your specific way 
of doing business without your having to “shoehorn” your processes to fit the mandates of a software 
solution.  Laserfiche is also easily expanded – to different departments, different types of documents, and 
many other users in the future as you see other uses. 

General Code’s experienced staff will help you configure your system to maximize efficiencies now and for 
decades to come. 

ABOUT GENERAL CODE 

General Code provides a variety of information management solutions to more than 2,700 local 
governments, educational and commercial organizations throughout the United Sates.  We set the standard 
for improving document management processes and are on the cutting edge of technology, providing new 
and reliable tools to our customers to better serve their clients.  We pride ourselves in our level of 
experience, our technical knowledge in the industry and our focus on the customer. 

General Code is a top 5 government reseller of Laserfiche in the United States, offering more than 14 years 
of experience, coupled with an industry-leading service, integration, training and helpdesk team.   

With Laserfiche at the center of your Enterprise Content Management Solution, you get what nearly 30,000 
other public and private organizations are already getting – the most powerful combination of electronic 
capture, storage and business process automation tools available today.  We selected Laserfiche as our 
technology platform because of its open architecture, integration capabilities and the capacity to scale up as 
your demand for information sharing and access grows.  

Every system designed and implemented by General Code fits your specific needs and requirements.  
Configuration of your Enterprise Content Management Solution to your situation reduces the time and 
additional resources required to “adjust” or “optimize” a one-dimensional system.   

As a values-based company we adhere to the principles outlined in our “General Code.”  These guides for 
conduct are integral to building a comprehensive content management solution – one that leverages our 
50+ years of service to public organizations and governments of all sizes.   

Elements of our “code”: 

Digital information must be designed and implemented in ways that support the success of the entire 
organization. 

Our content management solutions must run on a platform that we believe in. 

The quality of our service and support determines the ultimate value of the solution we develop. 

Our content management solutions are based on the practical—if there is a better way to do something 
we will design and implement it. 
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LASERFICHE AVANTE SYSTEM OVERVIEW 

Today, successful organizations need more than document management; they need to optimize the 
decision-making process by getting the right content – whether structured or unstructured, paper or 
electronic, audio or video, photograph or e-mail – into the right hands at the right time. 

Laserfiche Avante is a cutting-edge solution that combines comprehensive content management 
functionality with business process management (BPM) tools to both manage and process information – 
turning it into an asset that enables efficiency and smart decision making organization-wide.  Laserfiche 
Avante provides all of the elements for today’s comprehensive needs: 

• Document Imaging – Converts paper documents or film into an electronic or digital format. 

• Document Management – Manages documents (physical or digital) through their lifecycles. 

• Business Process Management – Applies workflow technology to content-related processes in order 
to standardize and optimize them. 

• Integrative Middleware – Provides many ways to interface with other business-specific applications 
to enable you to have one document repository that can be accessed from other applications and to 
enable “sharing” of data between other applications and Laserfiche. 

The Laserfiche workflow engine gives you a platform to map, model and manage your business processes in 
order to obtain a better understanding of how to achieve your overall goals by: 

• Increasing productivity by automating manual, repetitive processes. 

• Modeling, executing and managing business processes without writing code. 

• Triggering workflows based on actions taken in Laserfiche or in 3rd party applications, such as CRM, 
GIS, ERP and more. 

Laserfiche Avante readily fits into your existing networked environment, without requiring custom 
programming or extensive hardware and software updates.  Laserfiche is developed to support close 
integration with industry-standard operating systems and database management systems.  See 
specifications in Appendix A for more detail. 

Technology represents one of the most significant investments you make in your organization’s success, and 
General Code and Laserfiche are committed to providing a comprehensive framework for delivering value 
quickly, easily and without the need to bring in expensive experts at every turn.  General Code has seasoned 
professionals to guide you through the planning and implementation process and will be there to provide 
on-going support. 
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PRELIMINARY DOCUMENT MANAGEMENT PROJECT PLAN 

I. Upon finalization of the agreement, General Code’s Project Manager will call you to review the Project 
Plan and discuss the following: 

• Designate the main contacts for the project from General Code and your organization 

• Discuss the proposed schedule and set dates 

• Determine any necessary hardware purchases, installation or configuration that must take place 
prior to the system installation, and set a date for completion of that work 

• Confirm availability of required personnel, equipment and facilities 

• Address any outstanding questions, concerns or issues 

II. The Initial Design and System Implementation Phase will include the following:  

• Installation and configuration of the main server components  

• Installation and configuration of the named user licenses, including Laserfiche client software, 
Snapshot Plug-In and E-mail functionality, as well as scanner configuration and testing, if applicable 

• Complete system testing of all installed components 

• A file structure review and creation of a hierarchical tree structure designed to maximize efficient 
use of the document management system 

• Discussion of file-naming conventions to be used in the document management system 

• Establishment of an initial set of templates (electronic index cards) 

• Configuration of users, groups and user rights (security) 

• Training for users  

• Administrator training for up to two (2) people who will be responsible for administration of the 
system 

III. Transparent Records Management Implementation:   

• Information clarification and gathering 

• Template development 

• Loading of applicable retention schedules 

• Building of corresponding user folders 

• Building applicable workflows for Transparent Records Management 

• Records Manager training in records management functionality within Laserfiche 
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DESCRIPTION OF RECOMMENDED COMPONENTS 
Laserfiche Avante™ Server Software  

• Laserfiche Avante MS SQL server software is a complete electronic content management solution with 
fully integrated business process management.  Laserfiche Avante includes the Laserfiche Automated 
Workflow Module and other important business-process functionality “baked into” the core software.   

Named Users  
• Laserfiche named users have the ability to utilize all of the features of the software, including scanning, 

importing, file and volume management, search and retrieval, annotations, e-mail routing and workflow 
participation, as applicable and as security rights permit.  Additional named user licensees can be added 
at any time, in any increment. 

o SnapShot Functionality 
o Email Functuality 
o Web Access 

o Laserfiche Mobile/App 
o Laserfiche Forms Essentials 

 
 

Standard Audit Trail Module  
• The Standard Audit Trail Module provides you with the ability to track activity within your Laserfiche 

database (e.g., who accessed which document when, who input a document, who added pages, or 
moved a document, etc.).  Standard Audit Trail also tracks failed attempts to access or change content 
and allows custom auditing by trustee.  

Import Agent Module  
• Import Agent provides you with the ability to use multi-function devices (copier/scanners) or other “non-

connected” scanners to bring documents automatically into Laserfiche using devices that are not 
directly-supported scanners.  Import Agent is rules-based and can automatically bring documents into 
Laserfiche into pre-determined folders in Laserfiche based on their location on your network or other 
“rules.”  Import Agent is often used to “kick off” workflows to further automate your processes. 

ScanConnect 
• A software interface that allows Laserfiche to interface with a number of supported scanners using the 

ISIS communication standard. 
GC Streamline Laserfiche Automation by General Code / Records Management Module 

• The Laserfiche Records Management Module manages imaged, electronic, and physical records.  The 
Records Management Module is fully integrated within the Laserfiche interface, presenting a uniform 
look and feel to all users and simplifying the adherence to records management rules and policies.  The 
Records Management Module helps you to enforce consistent organization-wide records retention 
policies, provides secure records tracking from cutoff to final destruction/disposition, and enables you to 
manage your paper records from the same application as your digital records.   

• Transparent Records Management (TRM) enables Records Managers to have records organized by record 
series, while end users can have the documents organized differently, in an organizational structure that 
makes their day-to-day work more efficient.  Each person sees only what they need to see to avoid 
confusion. Only one “original” of each record is stored in your Laserfiche database (a records 
management best practice), people inputting records into Laserfiche do not need to know or understand 
Records Management concepts or policies, and the records are automatically processed and filed 
according to the set policies of your organization.  Professional services include: 

o Information clarification and gathering 
o Template development 
o Loading of applicable retention schedules 

o Building of corresponding user folders 
o Building applicable workflows for TRM 
o Records Manager training in records 

management functionality within Laserfiche 
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INVESTMENT DETAIL & OPTIONS 
Hardware or any applicable taxes are not included in price, unless otherwise noted. 

 

 
Software and Support costs discounted 3.1% 
 
 
Anticipated annual LSAP fees after the included 1st year for the above configuration would be $3,359.33* 
*This estimate is subject to change based upon the then-current support prices for that year. 
 
Automated Workflow Module and Electronic Forms (software) is included with Laserfiche Avante. If/when the 
client wishes to implement Automated Workflow and Electronic Forms, there will be additional development, 
configuration and training time required. We will be happy to assess any Workflow implementation desires with 
you and provide any relevant fees at your request. (Fees will be based on the number and complexity of the 
desired workflows to be implemented.) These additional service fees would not apply until you are ready to 
implement this component.  

Remote Services include but are not necessarily limited to the following services: software order processing; 
project management; software implementation such as modification of server to reflect new license levels; 
installation or modification of server; client or scanning software; installation and/or configuration of add-on 
products, such as WebLink, Quick Fields or Workflow and configuration of hardware, such as scanners.  

When the Township is ready to proceed with the work and its comprehensive requirements are determined, a 
formal proposal can be finalized which may include applicable price adjustments. 
  

Model # Quantity Unit Price Total

Avante Server for MS SQL with Workflow MSE30 1 $4,845.00 $4,845.00
Avante Named Full User with Snapshot, Web Access & Email MNF16 5 $581.40 $2,907.00

$7,752.00

Laserfiche Avante Participant User MPAR 5 $339.15 $1,695.75
Avante Import Agent MCA01 1 $1,448.66 $1,448.66
Avante ScanConnect MCS01 3 $159.89 $159.89
Avante Standard Audit Trail MATM16 5 $72.68 $363.40
Avante Records Management Module MSM60 1 $5,814.00 $5,814.00

$9,481.70

LSAP Avante Server for MS SQL with Workflow MSE30B 1 $969.00 $969.00
LSAP Avante Named Full User with Snapshot, Web Access & Email MNF16B 5 $116.28 $116.28
LSAP Laserfiche Avante Participant User MPARB 5 $67.83 $67.83
LSAP Avante Import Agent MCA01B 1 $377.91 $377.91
LSAP Avante ScanConnect MCS01B 3 $31.98 $31.98
LSAP Avante Standard Audit Trail MATM16B 5 $14.53 $14.53
LSAP Avante Records Management Module MSM60B 1 $1,162.80 $1,162.80
SAP GC Streamline Records Management Business Process Automation Package GCSL-RM_SAP 1 $619.00 $619.00

$3,359.33

GC Streamline Records Management Business Process Automation Package 1 $5,500.00 $5,500.00
Laserfiche Install and Training On-Site Days 2 $1,650.00 $3,300.00
Remote Services / Project Coordination 1 $500.00 $500.00
Programming 10 $125.00 $1,250.00

$10,550.00
Grand Total $31,143.03

Line Item Description
Base Software

Base Software Subtotal
Add-Ons/Plug-Ins

Add-Ons/Plug-Ins Subtotal
Support

Support Subtotal
Professional Services

Professional Services Subtotal
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1. Adjustments to Performance Schedule; Rescheduling. 

Adjustments to Schedule. Upon the mutual consent of the Township and General Code, the 
“Performance Schedule” may be changed or extended as outlined below. 
 
Rescheduling. The Township must notify General Code, in writing, immediately upon learning or 
otherwise becoming aware, of any difficulties that may delay the delivery of services or deliverables. 
Such notification must identify the reason for the delay, as well as the anticipated period of delay. 
 
Travel-related penalties incurred by General Code due to a change in the Installation / Training schedule 
by the Township may be charged directly to the Township unless the delay is a result of a state of 
emergency. 

 
2. Contract Cancellation Policy. 

If the Township chooses to cancel this contract, it must do so in writing. The Township will be billed for 
the following contract-related expenses incurred and services provided up to the receipt of written 
contract cancellation, including: 

• Any and all travel-related expenses incurred by General Code, 
• Any and all consultation, installation and training services performed by General Code, 
• Any and all software-related expenses incurred by General Code as per the Laserfiche Software 

Return Policy. 
 

3.  Laserfiche Software Return Policy: 

• Unopened and not activated products can be returned within 30 days from the date of purchase 
at no charge.* 

• Unopened and not activated products returned between 31 days to 120 days from the date of 
purchase will incur a 15% restocking fee on the original purchase price.* 

• There is no return of products over 120 days from the date of purchase. 
• There is no return of products that have been opened or activated. 
 

*Return Credit, less applicable charges, will only be given after Laserfiche receives a letter of 
confirmation that the software was not opened or activated. 
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AUTHORIZATION & AGREEMENT 

The Township of Ypsilanti, Michigan hereby agrees to the procedures outlined above, to General Code's 
Content Management Solutions Terms & Conditions and to the License Agreements for the software 
referred to above, all of which are available at http://cms.generalcode.com/terms-conditions, and are 
incorporated herein by reference, and authorizes General Code to proceed with the project. 
 
 
Electronic Document Management Project $31,143.03 

Estimated Annual support fee second year forward (LSAP): $3,359.33 
Note:  This estimate is subject to change based upon the then-current support prices for that year. 

 
Software and Support costs discounted 3.1% 

  
 

        

Electronic Document Management Solution:    $ 31,143.03   
        

 
 
SOFTWARE ORDER, PAYMENT AND PERFORMANCE SCHEDULE  
 
All software components will be ordered approximately three weeks prior to installation and shipped to 
customer.  The software maintenance (annual support) will start 30 days after software order. 
 

• 50% of the project price shall be invoiced upon authorization of the project – payable within 30 days 
of authorization. 

 

• 50% of the project price shall be invoiced upon completion of the installation and training. 
 

 
(Client please fill out)  Invoice for this Project to be sent to: 

Department:  _____________________________  Contact Name:  ____________________________ 
 

 
TOWNSHIP OF YPSILANTI, WASHTENAW COUNTY, MICHIGAN 
 

By: _______________________________ In the Presence of: __________________________ 
 
Title: ______________________________ Title: _____________________________________ 
 
Date: ______________________________ Date: _____________________________________ 
 
  

http://cms.generalcode.com/terms-conditions
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GENERAL CODE, CMS, LLC 
 

By: _______________________________ In the Presence of: __________________________ 
 
Title: ______________________________ Title: _____________________________________ 
 
Date: ______________________________ Date: _____________________________________ 
 

In order to authorize the project: 

1. Sign the Proposal 

2. Fax or email the Authorization & Agreement Section only to:  Sales@generalcode.com ● fax (585) 328-8189 

3. Mail the signed Proposal to General Code at:  781 Elmgrove Road ● Rochester, NY 14624 

General Code will then sign and mail a copy of this agreement back to the Township for its records. 
 

mailto:Sales@generalcode.com
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APPENDIX A – RECOMMENDED SERVER/WORKSTATION SPECIFICATIONS 

Please click on the below links to view current specifications: 
 
Laserfiche Avante Minimum Recommended Hardware Specs 
 
Laserfiche Default Ports 
 
Virtualization Considerations for Laserfiche 
  

http://cms.generalcode.com/wp-content/uploads/2018/05/Laserfiche-Avante-Minimum-Recommended-Hardware-Specs.pdf
http://cms.generalcode.com/wp-content/uploads/2018/05/Laserfiche-Default-Ports.pdf
http://cms.generalcode.com/wp-content/uploads/2018/05/Virtualization-Considerations-for-Laserfiche_2017.pdf
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APPENDIX B – INSTALLATION, TRAINING AND SUPPORT 

Pre-Installation Teleconference and Technical Review  
 

Prior to the on-site installation and training, one of General Code’s technicians will work with your technical 
staff or consultant to review the hardware and other technical requirements and ensure that all hardware is 
ready for the installation.  We will also work with your designated contact person to establish the agenda for 
the on-site days. 
  
Customized, Hands-On Training  
 

General Code provides practical hands-on training sessions to ensure that your users keep pace with “best 
practices” and that your Laserfiche system continues to provide your organization with the maximum 
efficiencies possible.  Our training experts will come on-site to your facility and provide thorough training for 
your staff with manuals customized to your specific system and needs.  Whether you are a new Laserfiche 
user or an existing user seeking refresher training, we pride ourselves on maintaining a team of trainers who 
can relate to users at any level of expertise. 
 

Our standard Laserfiche user training covers the basic functions of the program and provides you 
with the necessary skills to put the system into immediate use.  Based on the file organization and file 
naming structures that were determined by your organization, the training covers input, search and 
manipulation features using your documents to address file-organization and file-naming structures 
 
Administrator Training covers the system administrative functions and typically takes place 
throughout the on-site sessions, as appropriate. 
 

Laserfiche Software Assurance Plan (LSAP)  
LSAP is renewable on an annual basis and was created to deliver critical program updates and provide on-
going technical support for your Laserfiche document management system.  With LSAP you will always be 
confident that you are receiving the very best performance and quality possible. 

TECHNICAL SUPPORT 

Technical Support covers all questions that might arise with your Laserfiche system should a 
technical issue arise.  Technical Support covers the installation of software patches and minor 
upgrades, as appropriate. 

The first line of technical support is via telephone, using our toll-free number (855-436-5500) or via 
e-mail at lfsupport@generalcode.com.  With Basic LSAP service, technical support requests not 
immediately addressed will be acknowledged within 8 business hours, with the majority of response 
times within 2 hours.  General Code’s support technician will discuss the issue with you.  If there are 
more detailed diagnostics needed, the technician will log into your system remotely, using the 
Internet.  In this way, the technician can see what the user is seeing, do diagnostics, and generally 
remedy the situation remotely during this initial contact.  In situations that require additional 
research or work by the technician, we will let you know what still needs to be done, along with a 
timeframe for getting back to you.  You will also receive a Case number for future reference.  By 
providing remote diagnostics and remediation to our clients, we can provide you with quick 
resolution of your issues to keep you up and running. 
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SOFTWARE PATCHES AND UPGRADES: 
 

In addition to receiving technical support, customers with a current LSAP contract will receive critical 
program updates within the current version of Laserfiche.  This is extremely important because 
Laserfiche is continuously improved to be even more powerful and efficient.  You will receive routine 
system updates released by the manufacturer after a period of additional General Code in-house testing, 
as applicable.  These patches and software upgrades are available for download at our FTP site.  
Customers are given the option of applying the patches themselves or having one of our Laserfiche 
technicians apply the patch remotely.   
 
There is no additional cost for the installation of minor software updates or patches (typically called ‘point 
releases’).  Major software updates (typically called ‘version releases’) may have associated service charges 
to install, upgrade, or to migrate your Laserfiche software to the new major release level.  Related training 
on new functionality of the upgraded software may also have associated service charges.  Any additional 
charges will be outlined and quoted to you in advance. 
 
LASERFICHE OFF-HOURS SYSTEMS UPGRADES: 

At times it is a requirement that Laserfiche systems upgrades are done during off hours or over the weekend 
to minimize operational interruptions.  General Code is happy to work with our customers to accommodate 
these requirements.  With changes in the law regarding payment of overtime for non-exempt helpdesk staff 
that are involved in doing work after hours or over the weekend, they must be paid overtime.  General Code 
is going to begin charging a nominal fee for the off-hours work to cover this new expense.  The charge will 
not exceed $500.00 for the time involved. 
 
Services covered under LSAP: 

• Remote troubleshooting and repair to the best of our ability of any errors generated by Laserfiche 

• Remote troubleshooting and repair to the best of our ability any Laserfiche functionality that is not 
working  

• Provide and remotely apply minor patches/point releases on an as needed basis 

• Respond to request calls within 8 business hours, if not immediately  

• Provide technical support between the hours of 8:00 AM - 5:00 PM EST 

• Provide access to all major and minor patches provided by Compulink Laserfiche 

• Access to TIPS and FAQs on the General Code website 

• User group meetings 

• Access to Laserfiche’s knowledgebase 

• Regular newsletters - Laserfiche & The Decoder 

• Access to webinars 
 
Services not covered under LSAP: 

• Training - New user or refresher training - either on-site or remote 

• Repair of damaged databases 

• Establishment of SQL maintenance plan 



 Township of Ypsilanti, Michigan 
 
 

 

14 August 9, 2019 

 

• Addition of custom features or functionality to the software 

• Support or troubleshooting of third party software 

• Faults or problems caused by unauthorized access to configuration information or changes to 
components by the user or a third party. 

• Installation, Migration, Upgrading of software related to major software releases 

• Problems or faults caused by use of the product outside its normal operating conditions. 

• On-site technical support, unless it is specifically included as part of the selected Agreement or 
funded by the Customer on a per-day basis as part of a signed Change Order. 

• On-site consulting or training, unless it is specifically included as part of the selected Agreement or 
funded by the Customer on a per-day basis as part of a signed Change Order. 

 

Customer’s Obligation: 

• To maintain appropriate backups of the Laserfiche database and associated files. 

• To contact General Code prior to implementing significant network changes that has the potential to 
impact the Laserfiche system.  Some examples are, operating system changes on either the server or 
PC, replacement of existing PCs or server(s), and changes in network configurations, such as server 
name, IP address or workgroup on PCs.   

• To have Internet access on the Laserfiche server and all workstations where the Laserfiche client is 
installed and be willing to allow our Support Technicians remote access to the Customer’s Laserfiche 
system via GoToAssist or other acceptable remote access tool. 

• To designate an IT contact and to provide the name, phone number and e-mail address on the 
registration form. 

• To describe technical issues completely in order to provide General Code’s Support Technician 
sufficient information to be able to diagnose and reproduce the problem, including any identified 
error codes. 

 
 

 



 

CHARTER TOWNSHIP OF YPSILANTI 
 

Resolution No. 2019-43 
 

RESOLUTION REGARDING THE DIVISION OF A PLATTED LOT 
 

 Resolution authorizing the division of platted lots in Ford Lake Heights 
Subdivision 
 
 WHEREAS, the owners of a Lots 27, 28, and 29 of Ford Lake Heights 
Subdivision has made a request to change lot boundaries as previously 
approved and recorded; and 
 
 WHEREAS, Township ordinance no. 2000-243, Article IX, Section 11.03 
states that “Nothing herein shall prevent the Township Board from approving 
the division of any such lot, outlot or parcel of land in a case where the owner of 
such divided parcel owns land immediately adjacent thereto or in a case where 
there is presented to the Township Board an executed agreement to sell and 
convey such divided parcel to the adjoining owner and where the combined 
width, and area of the divided parcel and the adjacent parcel shall, as a single 
parcel, conform to the terms and provisions of this Ordinance and other 
ordinances of the Charter Township of Ypsilanti.” 
 
 WHEREAS, the Township Planning and Development Coordinator has 
reviewed the division and confirmed that the resulting parcels meet the minimum 
requirements for lot size and road frontage as set forth by Section 2000 of the 
Township Zoning Ordinance. 
 
 THEREFORE, BE IT RESOLVED, that the revised property descriptions 
are approved as follows:  
 
LEGAL DESCRIPTIONS: 
 
PARCEL 1: 
 
8075 LAKE CREST DR:  
 
ALL OF LOT 27 AND THE EAST 50.11’ OF LOT 28 FORD LAKE HEIGHTS 
  
PARCEL 2: 
 
8067 LAKE CREST DR: 
 
THE WEST 5’ OF LOT 28 AND ALL OF LOT 29  
 
 
 
 
 
 
 
 
I, Karen Lovejoy Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of 
Michigan hereby certify the above resolution is a true and exact copy of Resolution No. 2019-43 
approved by the Charter Township of Ypsilanti, Board of Trustees assembled at a Regular 
Meeting held on September 17, 2019. 
                                    
                                                                                    ___________________________________ 
                                                                                                                Karen Lovejoy Roe, Clerk 
                                                                                                          Charter Township of Ypsilanti 

 

































































































































































CHARTER TOWNSHIP OF YPSILANTI

 2019 BUDGET AMENDMENT #14 

September 17, 2019 

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 

101 - GENERAL OPERATIONS FUND Total Increase $298,635.00

Revenues: Prior Year Fund Balance 101-000-000-699.000 $6,516.00

Net Revenues $6,516.00

Expenditures: Salary - Temporary/Seasonal 101-215-000-707.000 $6,303.00

FICA 101-215-000-715.000 $95.00

Deferred Compensation 101-215-000-723.000 $118.00

Net Expenditures $6,516.00

Revenues: Prior Year Fund Balance 101-000-000-699.000 $20,000.00

Net Revenues $20,000.00

Expenditures: Professional Planning Contract 101-371-000-801.006 $20,000.00

Net Expenditures $20,000.00

Revenues: Prior Year Fund Balance 101-000-000-699.000 $38,419.00

Net Revenues $38,419.00

Expenditures: Computer Software 101-266-000-977.001 $38,419.00

Net Expenditures $38,419.00

Request to increase budget for a temporary employee to cover during the extended leave of one of our full time 

employees in the Clerk's Office. This will be funded by an Appropriation of Prior Year Fund Balance.

Request to increase budget for the planning consultant services of Carlisle Wortman Associates.   This will be 

funded by an Appropriation of Prior Year Fund Balance.

Request to increase budget for the purchase of a new document management software from Laserfiche 

Enterprise Content Management System.   This will be funded by an Appropriation of Prior Year Fund Balance.
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CHARTER TOWNSHIP OF YPSILANTI

 2019 BUDGET AMENDMENT #14 

September 17, 2019 

101 - GENERAL OPERATIONS FUND - CONTINUED FROM PAGE 1

Revenues: Community Dev Block Grant 101-000-000-522.000 $206,000.00

Net Revenues $206,000.00

Expenditures: CDBG Project - Capital Outlay 101-970-000-974.100 $206,000.00

Net Expenditures $206,000.00

Revenues: Community Dev Block Grant 101-000-000-522.000 $27,700.00

Net Revenues $27,700.00

Expenditures: CDBG Project - Capital Outlay 101-970-000-974.100 $27,700.00

Net Expenditures $27,700.00

212 - BIKE, SIDEWALK, REC, ROADS GENERAL FUND (BSRII) Total Increase $6,000.00

Revenues: Community Dev Block Grant 212-000-000-531.000 $6,000.00

Net Revenues $6,000.00

Expenditures: Capital Outlay - Community Center 212-970-000-976.008 $6,000.00

Net Expenditures $6,000.00

Request to increase budget for the  professional services of Spicer Group , engineers to assist with bidding 

documents and bidding assistance for the flooring replacement of the Community Center as required by the 

CDBG grant. This will be funded by a Community Development Block Grant (CDBG). 

Request to increase budget for the Schooner Cove Bus Stop project . The work to be awarded to Gibraltar 

Construction Company for $187,335.60 with an approximate 10% contingency increase to cover unforeseen 

issues making the total $206,000.  This will be funded by a Community Development Block Grant (CDBG). 

Request to increase budget for the Schooner Cove Bus Stop project's professional engineering construction 

oversite services of OHM Advisors' in the amount of $27,700.   This will be funded by a Community Development 

Block Grant (CDBG). 
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CHARTER TOWNSHIP OF YPSILANTI

 2019 BUDGET AMENDMENT #14 

September 17, 2019 

230 - RECREATION FUND Total Increase $10,123.00

Revenues: Prior Year Fund Balance 230-000-000-699.000 $9,404.00

Net Revenues $9,404.00

Expenditures: Salaries Pay out PTO & Sick 230-751-000-708.004 $9,404.00

FICA 230-751-000-715.000 $719.00

Net Expenditures $10,123.00

236 - 14B DISTRICT COURT FUND Total Increase $909.00

Revenues: Prior Year Fund Balance 236-000-000-699.000 $909.00

Net Revenues $909.00

Expenditures: Salaries Pay out PTO & Sick 236-136-000-708.004 $844.00

FICA 236-136-000-715.000 $65.00

Net Expenditures $909.00

590 - COMPOST FUND Total Increase $218,051.00

Revenues: Prior Year Fund Balance 590-000-000-699.000 $218,051.00

Net Revenues $218,051.00

Expenditures: Equipment 590-590-000-977.000 $218,051.00

Net Expenditures $218,051.00

Request to increase budget for the PTO retirement payout. This will be funded by an Appropriation of Prior Year 

Fund Balance.

Request to increase budget for the payout of PTO time at 75% . This will be funded by an Appropriation of Prior 

Year Fund Balance.

Request to increase budget for the purchase of a 2020 CAT 950M Wheeled Loader from Michigan Caterpillar.  This 

will be funded by an Appropriation of Prior Year Fund Balance.
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Motion to Amend the 2019 Budget (#14)  

 

 

Move to increase the General Fund budget by $298,635 to $10,993,824 and approve the 

department line item changes as outlined. 

 

Move to increase the Bike, Sidewalk, Rec, Roads & General Fund (BSRII) by $6,000 to 

$2,192,408 and approve the department line item changes as outlined. 

 

Move to increase the Recreation Fund budget by $10,123 to $821,386 and approve the 

department line item changes as outlined. 

 

Move to increase the 14B District Court Fund budget by $909 to $1,808,233 and approve 

the department line item changes as outlined. 

 

Move to increase the Compost Fund budget by $218,051 to $796,927 and approve the 

department line item changes as outlined. 

 

 

 

 


	Laserfiche Long form with Signatures.pdf
	CONTENTS
	INTRODUCTION
	LASERFICHE AVANTE SYSTEM OVERVIEW
	PRELIMINARY DOCUMENT MANAGEMENT PROJECT PLAN
	DESCRIPTION OF RECOMMENDED COMPONENTS
	INVESTMENT DETAIL & OPTIONS
	AUTHORIZATION & AGREEMENT
	APPENDIX A – RECOMMENDED SERVER/WORKSTATION SPECIFICATIONS
	APPENDIX B – INSTALLATION, TRAINING AND SUPPORT





