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                                 SPECIAL MEETING  
 

THURSDAY, FEBRUARY 1, 2018 – 8:30AM 
BOARD ROOM, CIVIC CENTER, 7200 S. HURON RIVER DR. 

YPSILANTI TOWNSHIP 
 

AGENDA 
A Special Meeting of the Charter Township of Ypsilanti Board of Trustees has 

been called by Supervisor Brenda Stumbo for the following items: 
 

 
1. REQUEST APPROVAL OF METRO ACT APPLICATION OF MCIMETRO ACCESS 

TRANSMISSION SERVICES CORP. DBA VERIZON ACCESS TRANSMISSION 
SERVICES PER PUBLIC ACT 48 OF 2002 
(TABLED AT THE JANUARY 16, 2018 REGULAR MEETING) 
 

2. REQUEST APPROVAL OF PROPOSAL FROM OHM FOR PROJECT REVIEW, 
OVERSEE BID PACKAGE PREPARATION AND BIDDING AND CONSTRUCTION 
ADMINISTRATION FOR ROOF REPLACEMENTS AT THE CIVIC CENTER AND 
COMMUNITY CENTER IN A NOT TO EXCEED AMOUNT OF $16,520.00 BUDGETED IN 
LINE ITEM 101-956-000-801-000 
 

3. BUDGET AMENDMENT #2 
 

4. RESOLUTION 2018-02, APPROVAL OF POVERTY EXEMPTION GUIDELINES AND 
APPROVAL OF 2018 BOARD OF REVIEW MEETING DATES 
 

5. REQUEST OF MICHAEL RADZIK, OCS DIRECTOR FOR APPROVAL OF 
CONSTRUCTION EASEMENT AGREEMENT BETWEEN AMERICAN CENTER FOR 
MOBILITY AND YPSILANTI TOWNSHIP FOR TOWNSHIP OWNED PARCEL 2935 
AIRPORT RD. 

 















































 
 
 

 

January 26, 2018 
 
 
Ms. Brenda Stumbo 
Township Supervisor 
Charter Township of Ypsilanti 
7200 S. Huron River Drive 
Ypsilanti, MI 48197 
 
 
RE: Proposal for Civic Center and Community Center Roof Replacement Assistance 
 Design and Construction Services 
 
 
Dear Ms. Stumbo: 
 
Thank you for the opportunity to submit this proposal to provide professional architecture services for the 
Township.  As you know, the Township has a Capital Improvement Plan in place for the various improvements 
needed for Township infrastructure.  In this proposal, we have outlined the scope and clarifications necessary to 
seek bids for the Township to address the roof replacement. 
 
PROJECT UNDERSTANDING 
 
The project consists of replacing roofs at both the Civic Center, located at 7200 S. Huron River Drive, as well as the 
Community Center, located at 2025 E. Clark Road.  Two (2) sections of EPDM (rubber) roofs, Sections B & C/C2, 
are in need of replacement at the Civic Center and two (2) sections of shingled roof, Sections B & D, at the 
Community Center. It is recommended that both of these projects be combined as one contract.  It is understood 
that over the past few years, sections of roof replacement have been completed and performing these last sections 
will complete the Capital Improvement Plan until 2027 for the Community Center and 2033 for the Civic Center.  
 
This proposal outlines information for project scope, deliverables, schedule, fee estimation and assumptions.  .  This 
work will only consist of roof replacement for roof sections of the Civic Center building and Community Center 
building identified above. 
 
ASSUMPTIONS/CLARIFICATIONS 
 

� Design and selection of roof systems and specifications were reviewed and approved by owner as basis of 
design and align with Capital Improvement Plan.  Design of roof system not included in scope of work. 

� It is anticipated that construction for this project will be completed in 4-weeks. 
� OHM will be assigned a single point of contact for this project 
� All other tasks added to the scope below can be conducted at an hourly rate or as negotiated between the 

Township and OHM Advisors (OHM).  Additional work will not be conducted prior to Township 
authorization. 
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SCOPE 
Our scope of professional services includes the following tasks: 
 
Task 1 – Review Project and Specifications Provided; Prepare Bid Package Assembly & Bidding 

� Schedule and attend meeting to review scope and schedule for the project.  Review buildings with Owner.  
The Owner will provide a single point of contact for this project. 

� Review and provide recommendations for revisions to specifications and project requirements. 
� Provide opinion of construction cost. 

 
Task 2 –Bid Package Assembly & Bidding 

� Develop bid package including technical specifications and contract documents. 
� Assist the client in the construction bidding/contracting process including: distributing bidding documents, 

conducting pre-bid meeting and issuing pre-construction addenda. 
� Attend bid opening and review all received bid packages for completeness. 
� Provide bid tabulation to the client 

 
Task 3 – Construction Administration & Field Observation 
Construction administration services will begin immediately following the award of the contract to a contractor. 
OHM will provide organized information to outline the progress of the project from contractor initiation to 
completion of final punch list items. 
 

� Coordination, scheduling and conducting of a preconstruction meeting. 
� Monitor, evaluate and provide administrative action to achieve timely processing of shop drawings and 

product submittals. 
� Provide timely responses to field questions, Request for Information (RFI’s), Change Order requests and 

field memos. 
� Perform site visits to evaluate the contractor’s progress and verify the contractor’s request for payments 

(OHM estimates eight (8) site visits over the 4-weeks). 
� Review contractor payments as work is completed. 
� Perform a final site walk through and prepare and distribute a final punchlist when contractor has identified 

substantial completion. 
� Finalize final contract paperwork necessary to close out the contract and recommend final acceptance to 

the Township. 
 
COMPENSATION AND SCHEDULE  
 
The above-mentioned services will be performed on an hourly not-to-exceed basis in accordance with the attached 
Standard Terms & Conditions for a fee broken down by project as follows.  The fees below are based on our 2015 
Hourly Rates.  OHM Advisors will invoice the Charter Township of Ypsilanti for the above stated services on a 
monthly basis.  
 
Design Tasks Fee 
Task 1  $3,630.00 
Task 2  $3,090.00 
Task 3 $9,800.00 
  

The total fee is estimated to be $16,520.00.  Task 3 is based on eight (8) site visits over the anticipated 4-weeks of 
construction of this project.  As stated in the Board Authorization packets, the contractor construction cost budget 
is anticipated to be approximately $450,000.00.  Full-time inspection is not provided unless otherwise requested.  
Additional items not outlined in this proposal can added on a Time & Material basis (hourly).   
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ACCEPTANCE 
 
If this proposal is acceptable to you, a signature on the enclosed copy of this letter and initials on the contract terms 
and conditions will serve as our authorization to proceed.   
 
Thank you for giving us the opportunity to present this proposal to you.  We look forward to working with you 
throughout this project. 
 
 
 
 
OHM ADVISORS   Charter Township of Ypsilanti   
CONSULTANT   CLIENT  
 
 
  (Signature)       
 
Matthew D. Parks, P.E.  (Name) Ms. Brenda Stumbo    
 
Principal in Charge  (Title) Township Supervisor    
 
  (Date)       
 
 
 
  (Signature)       
 
Christopher Ozog, AIA  (Name) Ms. Karen Lovejoy-Roe    
 
Studio Manager  (Title) Township Clerk     
 
  (Date)       
 



CHARTER TOWNSHIP OF YPSILANTI

 2018 BUDGET AMENDMENT #2

February 1, 2018

AMOUNTS ROUNDED TO THE HIGHEST DOLLAR FOR BUDGET PURPOSE ONLY

101 - GENERAL OPERATIONS FUND Total Increase $445.00

Revenues: Prior Year Fund Balance 101-000-000-699.000 $445.00

Net Revenues $445.00

Expenditures: Salaries pay out -PTO 101-371-000-708.004 $413.00

FICA 101-371-000-715.000 $32.00

Net Expenditures $445.00

226 - ENVIRONMENTAL SERVICES FUND Total Increase $983.00

Revenues: Prior Year Fund Balance 226-000-000-699.000 $983.00

Net Revenues $983.00

Expenditures: Salaries pay out -PTO 226-226-000-708.004 $913.00

FICA 226-226-000-715.000 $70.00

Net Expenditures $983.00

248 - HOUSING & BUSINESS INSPECTION FUND Total Increase $445.00

Revenues: Prior Year Fund Balance 248-000-000-699.000 $445.00

Net Revenues $445.00

Expenditures: Salaries pay out -PTO 248-248-000-708.004 $413.00

FICA 248-248-000-715.000 $32.00

Net Expenditures $445.00

Request to increase budget for PTO payout request over the budgeted 32 hours, an additional  hours to be paid at 

75%.  This will be funded by an Appropriation for Prior Year Fund Balance.

Request to increase budget for PTO payout request over the budgeted 32 hours, an additional 18.5 hours to be 

paid at 75%.  This will be funded by an Appropriation for Prior Year Fund Balance.

Request to increase budget for PTO payout request over the budgeted 32 hours, an additional 50.5 hours to be 

paid at 75%.  This will be funded by an Appropriation for Prior Year Fund Balance.

1 of 2



CHARTER TOWNSHIP OF YPSILANTI

 2018 BUDGET AMENDMENT #2

February 1, 2018

249 - BUILDING DEPARTMENT FUND Total Increase $888.00

Revenues: Prior Year Fund Balance 249-000-000-699.000 $888.00

Net Revenues $888.00

Expenditures: Salaries pay out -PTO 249-249-000-708.004 $825.00

FICA 249-249-000-715.000 $63.00

Net Expenditures $888.00

266 - LAW ENFORCEMENT FUND Total Increase $1,776.00

Revenues: Prior Year Fund Balance 266-000-000-699.000 $1,776.00

Net Revenues $1,776.00

Expenditures: Salaries pay out -PTO 266-301-000-708.004 $825.00

FICA 266-301-000-715.000 $63.00

Salaries pay out -PTO 266-304-000-708.004 $825.00

FICA 266-304-000-715.000 $63.00

Net Expenditures $1,776.00

590 - COMPOST FUND Total Increase $983.00

Revenues: Prior Year Fund Balance 590-000-000-699.000 $913.00

Net Revenues $913.00

Expenditures: Salaries pay out - PTO 590-590-000-708.004 $913.00

FICA 590-590-000-715.000 $70.00

Net Expenditures $983.00

Request to increase budget for PTO payout request over the budgeted 32 hours, an additional 37 hours to be paid 

at 75%.  This will be funded by an Appropriation for Prior Year Fund Balance.

Request to increase budget for PTO payout request over the budgeted 32 hours, an additional 74 hours to be paid 

at 75%.  This will be funded by an Appropriation for Prior Year Fund Balance.

Request to increase budget for PTO payout request over the budgeted 32 hours, an additional  50.5 hours to be 

paid at 75%.  This will be funded by an Appropriation for Prior Year Fund Balance.
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Motion to Amend the 2018 Budget (#2): 

 

 

Move to increase the General Fund budget by $445 to $8,994,632 and approve the 

department line item changes as outlined. 

 

Move to increase the Environmental Services Fund budget by $983 to $2,766,876 and 

approve the department line item changes as outlined. 

 

Move to increase the Housing & Business Inspection Fund budget by $445 to $327,299 

and approve the department line item changes as outlined. 

 

Move to increase the Building Fund budget by $888 to $763,188 and approve the 

department line item changes as outlined. 

 

Move to increase the Law Enforcement Fund budget by $1,776 to $7,272,341 and 

approve the department line item changes as outlined. 

 

Move to increase the Compost Fund budget by $983 to $464,806 and approve the 

department line item changes as outlined. 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHARTER TOWNSHIP OF YPSILANTI 
 

RESOLUTION NO.  2018-02 
 

POVERTY EXEMPTION GUIDELINES 
 
 

WHEREAS, the homestead of persons who, in the judgment of the 
Supervisor and Board of Review, by reason of poverty, are unable to contribute 
to the public charges is eligible for exemption in whole or part from taxation under 
Section 7u of the Michigan Property Tax Act, Public Act 206 of 1893; and 
 

WHEREAS, pursuant to Section 211.7u, Ypsilanti Charter Township, 
Washtenaw County adopts the following guidelines for the Supervisor and Board 
of Review to implement.  The guidelines shall include but not be limited to the 
specific income and asset levels of the claimant and all persons residing in the 
household, including any property tax credit returns filed in the current or 
immediately preceding year; 
 
To be eligible, a person shall do all the following on an annual basis: 
 
1) Be an owner and occupy as a homestead (primary residence) the property 

for which an exemption is requested. 
2) File a claim with the Supervisor or board of Review, accompanied by 

federal and state income tax returns for all persons residing in the 
homestead, including property tax credit returns, filed in the current or 
immediately preceding year. 

3) Meet the income threshold guidelines (maximum income) adopted by the 
Township Board. The income threshold as adopted is that all household 
income cannot exceed 30% of the median income for Ann Arbor 
(Washtenaw County) as published by the United States Department of 
Housing and Urban Development (HUD) as of December 31 of the 
preceding year.  These income thresholds will be used as long as they are 
higher than the Federal Poverty Guidelines as determined annually by the 
United States Office of Management and Budget. 

4) Meet the maximum asset eligibility test as follows: Assets other than the 
taxpayer’s primary residence and usual household goods valued at more 
than 50% of all annual household income will be considered and added to 
the household income to determine eligibility.  

5) The revised Taxable Value with the Poverty Exemption, subject to the 
above guidelines, shall be the lesser of the current taxable value on the 
assessment roll and the following formula calculating the minimum taxable 
value via the Poverty Exemption Guidelines.   
(State of Michigan Homestead Tax Credit (MI 1040CR) + 3.5% of 
Income) / Current Millage Rate = Minimum Taxable Value 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Review shall 

follow the above stated policy and guidelines in granting or denying exemptions.  
If the Board of Review determines there are substantial and compelling reasons 
why there should be a deviation from the above policy and guidelines based 
upon extraordinary circumstances and these are documented in writing, then the 
Board of Review may deviate from the above guidelines. 







 

 

 

 

Charter Township of Ypsilanti 
 

 

 
 

 
Below is the tentative schedule set by Linda Gosselin for the March 2018 Board of Review 

Hearings. 

 

 

 ORGANIZATIONAL MEETING –All Board Members Must Attend 

 

  No Public Appeals – Roll Presented to Board for Review 

 

 Tuesday  March 6 9:00 AM – 10:00 AM 

 

PUBLIC HEARINGS 

 Tuesday  March    6      10:00 AM - 3:00 PM 

  

Wednesday  March    7 9:00 AM - 4:00 PM   

 

 Thursday  March    8 9:00 AM - 4:00 PM   

 

  Monday  March   12 5:00 PM - 9:00 PM   

 

 Tuesday  March   13 9:00 AM - 3:00 PM   

 

  

   

   

 

 

Assessment Notices Mailed 

 

Tentative date range for assessment notices to be mailed is the week of February 19th.    

 

Supervisor 
BRENDA L. STUMBO 

Clerk 
KAREN LOVEJOY ROE 

Treasurer 
LARRY J. DOE 

Trustees 
STAN ELDRIDGE 

HEATHER ROE 

MONICA WILLIAMS 

JIMMIE WILSON JR. 

 

 Assessor’s Office 
 
 
 

7200 S. Huron River Drive 
Ypsilanti, MI  48197 

Phone:  (734) 487-4927 
Fax:  (734) 484-5159 



CHARTER TOWNSHIP OF YPSILANTI 
 

OFFICE OF COMMUNITY STANDARDS 
 

Building Safety  Planning & Zoning  Ordinance Enforcement  Police Services 
 
 

7200 S. Huron River Drive    Ypsilanti, MI  48197    (734) 485-4393 

 

 
To:  Karen Lovejoy Roe, Clerk 
 

From:  Michael Radzik, OCS Director 
 

Re: Request to approve and execute a construction easement agreement with the 
American Center for Mobility for Township owned property at 2935 Airport Rd 

 

Copy: McLain & Winters, Township Attorneys 
 

Date:  January 26, 2018 
 
The American Center for Mobility (ACM) is constructing a new water main to be installed within 
Washtenaw County road right-of-way along the south side of Airport Road near Kirk Profit Drive 
as part of its testing center campus and future technology park development.  A construction 
easement is necessary because the construction area encroaches on property at 2935 Airport 
Road owned by Ypsilanti Township. 
 
The Washtenaw County Road Commission has granted a right-0f-way construction permit, and 
the Ypsilanti Community Utilities Authority has approved the design and construction of the 
water main.  The removal of an existing fence, trees, shrubs and vegetation and restoration 
there-of at the property will be completed at the expense of ACM. 
 
A proposed construction easement agreement prepared by ACM engineers and reviewed by 
Township legal counsel is enclosed.  I respectfully request that the Board of Trustees approve 
the easement agreement and authorize signatures for full execution of the agreement. 
 
Thank you. 
 
 
 
 
 
 
 
Enclosures: Proposed Construction Easement Agreement and map exhibit 



CONSTRUCTION AGREEMENT 

THIS AGREEMENT was made and entered into this __ day of _____ ____,_ 2018 by and 

between the Charter Towns hip of Ypsilanti, Michigan , hereinafter referred to as the "Township"

and the  American Cen t er for Mobi l ity, hereinafter referred to as "ACM".

WHEREAS, the Township is the owner of real estate known as 2935 Airport Dr. Ypsilanti, 

Michigan, hereinafter referred to as the "Property"; and, 

WHEREAS, ACM has requested access to the P roperty for the installation of 

water main within the road right-of-way adjacent to the Property; and, 

WHEREAS, the Washtenaw County Road Commission has granted a right-of-way 

construction permit  for the  construction of the water main; and, 

WHEREAS, the Ypsilanti Community Utilities Authority has approved the design and 

construction of the water main; and 

WHEREAS, the removal of the existing fencing, trees, shrubs and vegetation and restoration 

there-of at the Property will be completed at the expense of ACM. 

NOW, THEREFORE, WITNESSETH: 

The Township grants ACM a Temporary Construction Easement over, under, and through the real 

estate described as 2935 Airport Dr. Ypsilanti, Michigan in the area as shown on Attachment A. 

Consideration for the easement, the receipt of which is hereby acknowl edged, is the restoration 

of the property o f  2935 Airport D r i v e ,  Ypsilanti, Michigan. 

The temporary construction easement is to be used for locating, s t ag ing ,  constructing, 

improving, and other necessary work, including the operation of equipment, and the movement 

of a work force, over, upon and across the described easement, together with the right of 

ingress and egress. 

ACM agrees t o  surrender possession of the premises u p o n  the expiration of this temporary 

easement or any extension thereof, and to leave the premises in substantially the same or better 

condition than it was on the date this easement was executed. 

IN WITNESS WHEREOF, the undersigned parties hereto have made and executed this 

Agreement as the day and year first above written. 

Witness: Charter Township of Ypsilanti 

By: 
-------- ------------

Its: 

Witness: American Center for Mobility 

By: --'---n-�-�-=-------
lts: V- ?. o.f Co/\S-/rvc.../?oAI

_.;..._ ___ ____ ....;;....-=------------
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