BRENDA L. STUMBO, SUPERVISOR

CHARTER TOWNSHIP OF YPSILANTI KAREN LOVEJOY ROE, CLERK
REGULAR MEETING LARRY J. DOE, TREASURER
MONDAY, MARCH 11, 2013 TRUSTEES:

JEAN HALL CURRIE
STAN ELDRIDGE
MIKE MARTIN
SCOTT MARTIN

AGENDA

TIME AND PLACE 7:00 P.M. YPSILANTI TOWNSHIP CIVIC CENTER
BOARD ROOM
7200 S. HURON RIVER DRIVE

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE AND INVOCATION
3. PUBLIC COMMENTS

4, CONSENT AGENDA

A. MINUTES OF THE FEBRUARY 25, 2013 WORK SESSION AND REGULAR MEETING
B. STATEMENTS AND CHECKS

5. SUPERVISOR REPORT
6. CLERK REPORT

7. TREASURER REPORT
8. TRUSTEE REPORT

9. ATTORNEY REPORT

A. GENERAL LEGAL UPDATE
NEW BUSINESS

1. BUDGET AMENDMENT #4

2. APPOINT KEITH JASON TO YCUA BOARD TO FILL VACANCY CREATED BY A RESIGNATION,
EFFECTIVE MARCH 12, 2013 THROUGH DECEMBER 15, 2015

3. DTE ENERGY STREET LIGHTING AGREEMENT FOR CONVERSION OF 220 YPSILANTI
TOWNSHIP MERCURY VAPOR STREET LIGHTS TO LED STREET LIGHTS IN THE AMOUNT
OF $84,920.00, BUDGETED IN LINE ITEM #101.956.000.926.000



DTE ENERGY AGREEMENT FOR LED INSTALLATION OF UNDERGROUND LIGHTING ON
FORD BLVD. IN THE AMOUNT OF $126,985.60, BUDGETED IN LINE ITEM
#101.956.000.926.000

REQUEST OF JOE LAWSON, PLANNING DIRECTOR TO ADOPT RE-IMAGINE WASHTENAW
WORK PLAN (WASHTENAW HUD GRANT APPROVED AT THE AUGUST 27, 2012 REGULAR MEETING)

OTHER BUSINESS

AUTHORIZATIONS & BIDS

1.

REQUEST OF YPSILANTI TOWNSHIP GREENS COMMISSION TO PURCHASE MONTH-TO-
MONTH FOREUP GOLF POS AND INVENTORY MANAGEMENT SOFTWARE SUBSCRIPTION,
IN THE AMOUNT OF $300 PER MONTH, BUDGETED IN LINE ITEM #101.266.000933.001 AND
PURCHASE OF TWO (2) COMPUTERS AND TWO (2) CASH DRAWERS, NOT TO EXCEED
$7,500 BUDGETED IN LINE ITEM #101.266.000.977.000.

REQUEST OF JEFF ALLEN, RSD DIRECTOR TO SEEK SEALED BIDS FOR 14-B COURT ROOF
REPLACEMENT

REQUEST OF JEFF ALLEN, RSD DIRECTOR TO APPROVE PURCHASE OF 60" MOWER, IN
THE AMOUNT OF $11,558.82; 72" MOWER, IN THE AMOUNT OF $11,843.52 AND A TRAILER,
IN THE AMOUNT OF $3,000 THROUGH THE STATE OF MICHIGAN PURCHASING PLAN WITH
THE TOTAL AMOUNT OF $26,402.34, BUDGETED IN LINE ITEM #101.774.000.997.000

REQUEST OF RON FULTON, BUILDING DIRECTOR TO AWARD THE BID TO CITADEL
EXCAVATING FOR THE DEMOLITION OF 554 & 597 E. GRAND, 1248 E. CLARK, 1650 E.
FOREST AND 2371 & 2375 WIARD IN THE AMOUNT OF $51,997 WITH $45,100 BUDGETED IN
LINE ITEM # 101-950.000-969.011 AND THE REMAINING AMOUNT OF $6,897 TO BE PAID
WITH BANK SETTLEMENT FUNDS FOR THE 1650 E FOREST PROJECT CURRENTLY HELD
IN ESCROW
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WORK SESSION AGENDA
CHARTER TOWNSHIP OF YPSILANTI
MONDAY, MARCH 11, 2013

PLEASE NOTE EARLY START TIME

5:00 P.M.

CIVIC CENTER
BOARD ROOM
7200 S. HURON RIVER DRIVE

1. UPDATE ON NEW VEHICLE MAINTENANCE PROCEDURE . ... JEFF ALLEN & CARL
GIRBACH

2. DISCUSS BOARD SUB-COMMITTEE FOR AUGUST MILLAGE ELECTION CONSISTING OF
TREASURER LARRY DOE, TRUSTEES STAN ELDRIDGE AND MIKE MARTIN AND
JAVONNA NEEL, ACCOUNTING DIRECTOR . ... BRENDA STUMBO

3. REVIEW AGENDA

4. OTHER DISCUSSION
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