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7200 S. Huron River Drive 
Ypsilanti, MI  48197 

Phone:  (734) 481-0617 
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CHARTER TOWNSHIP OF YPSILANTI 
SPECIAL MEETING 

 
 

Friday, July 31, 2009 – 9:00 a.m. 
 

Board Room, Civic Center, 7200 S. Huron River Drive,  
Ypsilanti Township 

 
AGENDA 

 
A Special Meeting of the Charter Township of Ypsilanti Board of Trustees has been 
called by Supervisor Brenda Stumbo to consider the following items: 
 
1) Agreement with Guardian Alarm Company for security upgrades, in the amount 

of $18,000, budgeted 50% in account #101.265.000.878.001 and 50% in account 
#266.301.000.974.025 with a  monthly maintenance cost of $350 

 
2) Health Care Letter of Agreement with AFSCME Union, Local 3451 
 
3) Authorization to place new Police Services millage on the November 3, 2009 

ballot. 
 
4) Resolution No. 2009-21, opposing the 30% increase in contractual costs with 

AATA over the next three years 
 
 
 
 
 
 
 
 
 
 

  07/29/09 



 
 
 
 
 
 

Office of
Community Standards 

 
7200 S. Huron River Drive 

Ypsilanti, MI  48197 
 

www.ytown.org 

 
 
To: Karen Lovejoy Roe, Clerk 
 

From: Michael J. Radzik, Director of Community Standards 
 Jeff Allen, Director of Residential Services 
 
Date: July 28, 2009 
 

Subject: Building Security Upgrade to Civic Center & Sheriff Sub-station 
 

 
Request for Approval: 
 
This is a request for Board consideration to approve the purchase and installation of 
building security upgrades for the township/police facility located at 7200 S Huron River 
Dr from single source vendor Guardian Alarm Company in the amount of $18,000.  
Funding for this project will be equally split between the Police Services and Residential 
Services budgets and will be available from 266-301.000-974.025 and 101-265.000-
818.000.  An additional $350 per month will be added to the existing monthly 
maintenance expenses required to operate the system.  Maintenance expenses are 
shared by Police Services, Residential Services and 14-B District Court. 
 
Background: 
 
In December, 2008, a review of security measures for the multiple uses at our municipal 
civic center building located at 7200 S Huron River Dr was conducted.  The focus of the 
review was the adequacy of the existing door access system maintained by Guardian 
Alarm Company at the police/court facilities, and independent security access 
maintained at the township facility.  The review received input from our staff and officials 
at the Sheriff’s Office and 14-B District Court. 
 
Several areas of concern were identified, most importantly the desire to operate only one 
controlled access system for all portions of the complex.  Also, individual need for 
controlled access at specific doors and the sally port in the police/court portion of the 
building, as well as the inclusion of selected doors in the township portion of the building 
on the same system.  Furthermore, we reached consensus that photo identification 
badges for employees is a desirable security enhancement. 
 
We consulted with technicians at Guardian and received a quote to upgrade the existing 
system.  Earlier this week, we were notified by Guardian that the upgrades were 
available for a limited time at a 40% discounted price.  In order to take advantage of the 
substantial savings, a written commitment is required by July 31, 2009. 
 
Enclosed is a copy of Guardian’s quote.  The installation and maintenance costs will be 
split between the Police Services and Residential Services budgets.  We are requesting 
Board approval to purchase the system upgrades at the discounted price quoted and to 
sign a written agreement to schedule installation. 



 

14B District Court 
72010 S Huron River Drive  
Ypsilanti, Mi, 48197 
 
                                                          Card Access  
 2- 8 Door galaxy panels   
 7-  Exterior door strikes 
10- Card Readers 
 3-  Interior door strikes 
10- Door Hardware (exiting devices) 
 4-  Door cords 
 10- Door programming  
 Labor panel to panel connection 
 Labor difficult wire runs 
 
                                                         Garage Door 
1- Card Reader 
1- Relay 
 
Total Install:$15,000.00 
Monthly Maintenance: $250.00 
 
                                                            Badging 
Badging printer 
Badging ribbon 
Badging software 
 
Total Install: $3,000.00 
Monthly Maintenance: $100.00 
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LETTER OF AGREEMENT 
HEALTH CARE 

 

This Letter of Agreement is entered into between the Charter Township of Ypsilanti and the Ypsilanti 
Township Charter of AFSCME Local 3451 for the purpose of setting forth the terms of receiving health care. 
 
The Township will provide paid health care insurance for the employee and the employee’s family for the 
life of this contract.  Coverage of the employee’s family shall include the employee, the employee’s 
spouse and dependent unmarried children less than 25 years of age. 
 
Effective September 1, 2009, the following health care insurance coverage will be offered: 

 Blue Cross/Blue Shield Community Blue PPO, Plan 1; with a yearly deductible of $100/person 
$200/Family; and a $10/$40 prescription drug coverage rider. 

 VSP Optical Plan through Blue Cross/Blue Shield 
 Blue Cross/Blue Shield Traditional Plus Dental Plan 

 
If this letter is approved, the above Health Care coverage shall be put into effect September 1, 2009 
regardless of the status of negotiations for a complete successor agreement. 
 
Any employee who retires between August 1, 2009 and August 1, 2011 shall be immediately eligible for 
retiree health care provided that they retire within six (6) months of their eligibility date, they are 55 years 
old or older and they have at least fifteen years of service with the Township. 
 
Employees who retire after August 1, 2011, but were hired prior to September 1, 2009 shall be eligible for 
retiree health care at age sixty (60).  Employees hired after September 1, 2009 shall be eligible for retiree 
health care at age sixty-two (62). Coverage for employees who retire after August 1, 2011, will change in 
the future to match any changes in coverage in the collective bargaining agreement. 
 
CHARTER TOWNSHIP OF YPSILANTI 
 
__________________________________   ______________ 
 
__________________________________   ______________ 
 
__________________________________   ______________ 
 
__________________________________   ______________ 
 
___________________________________   ______________ 
 
___________________________________   ______________ 
 
___________________________________   ______________ 
 
___________________________________   ______________ 
 
___________________________________   ______________ 
 
___________________________________   ______________ 
 
___________________________________   ______________ 
 
___________________________________   ______________ 
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Phone:  (734) 484-4700 
Fax:  (734) 484-5156 
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MEMORANDUM 

 
To: Township Board 
 
From: Brenda L. Stumbo, Supervisor 
 Karen Lovejoy Roe, Clerk 
 Larry J. Doe, Treasurer 
 
Date: July 29, 2009 
 
Subject: November 3, 2009 Ballot Proposal 
 
The three full-time officials are requesting authorization to place a new police 
services millage on the November 3, 2009 ballot. 
 
We have received preliminary results from the Cobalt Survey indicating that 
58.2% of those surveyed would support a 2-mil tax increase for police services. 
 
The new police services millage would generate revenues to replace police 
services revenues lost due to decrease in property values. In order to preserve 
township police coverage of 38 deputies and prevent further cuts in the number 
of deputies serving Ypsilanti Township the 2-mil tax increase is necessary. 
 
If authorization to place a new millage is approved, the resolution containing the 
proposed ballot language will be on the August 18, 2009 Board Agenda for Board 
consideration. 
 
 



 
 

PROPOSED BALLOT PROPOSAL LANGUAGE 
FOR YPSILANTI TOWNSHIP POLICE SERVICES 

MILLAGE NEW 
 
Shall the Charter Township of Ypsilanti be authorized to levy and increase 
the limitations of the total amount of general ad valorem taxes which may 
be imposed in any one year upon real and tangible personal property in the 
Charter Township of Ypsilanti, Washtenaw County, Michigan as provided 
by Section 6 of Article IX of the Constitution of Michigan, 1963 from 0.0 to 2 
($ 2.00 per $1,000) for a period of four (4) years from 2009 - 2012 both 
inclusive, for the purpose of providing revenues for law enforcement 
services, community policing/neighborhood watch and ordinance 
enforcement?  The first year of this levy shall generate estimated revenue 
of $ 3,230,770.  
 
The new police services millage would generate revenues to replace police 
services revenues lost due to decrease in property values. In order to 
preserve township police coverage of 38 deputies and prevent further cuts 
in the number of deputies serving Ypsilanti Township the 2-mil tax increase 
is necessary. 

 

 

DRAFT 
PROPOSAL 



Resolution No. 2009-21 
 

OPPOSING AATA CONTRACTUAL INCREASES 
 
 

Whereas, the current state and national economic crisis is the worst 
in over 70 years, and; 
 
Whereas, the Charter Township of Ypsilanti has had declining 
taxable values, reductions and state shared revenues and is facing 
the potential of additional reductions, and; 
 
Whereas, the Ann Arbor Transit Authority Board of Directors has 
determined to fully allocate operational costs to those governmental 
units who have purchase of services agreements over the next three 
years, and;      
 
Whereas, this allocation will increase service agreement costs by 
10% in each of the next three years for a total cost increase of 30%, 
and; 
 
Whereas, the combination of reduced governmental revenues, 
coupled with increased costs from the Ann Arbor Transit Authority, 
make it nearly impossible to maintain current bus routes and service 
levels; 
 
Now, therefore, be it resolved that the Charter Township of 
Ypsilanti strongly opposes the 30% increase in contractual costs over 
the next three years because of the timing and encourages the Board 
to increase efforts to create a regionally funded transportation 
authority. 
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