Park

Commission
Tajalli Hodge, Chair
Dave Streeter, Vice Chair
Brad Hine, Treasurer
leff Neel, Secretary

Edward Burnett

T OW N S H I P Darrell Kirby

— WHERE YOUR FUTURE GROWS — Star Smith

Park Commission

YPSILANTI TOWNSHIP PARK
COMMISSION

REGULAR MEETING
Date: Monday, November 6, 2023

Time: 6:30 P.M.

LOCATION

1%t board room
Ypsilanti Township Civic Center
7200 S. Huron River Drive
Ypsilanti, Michigan 48197

ypsitownship.org ¢ 7200 S. Huron River Dr. Ypsilanti, MI 48197 « 734,544 4000

YPSILANTI Commissioners:




Chairperson
Tajalli Hodge

Vice Chairperson

David Streeter
Treasurer
Brad Hine
Secretary

leff Neel

1L

II1.

IV.

VI

VIL

VIII.

IX.

XII.

e a e maasssassaens
Commissioners

YPSILANTI
TOWNSHIP

— WHERE YOUR FUTURE GROWS —

Park Commission

Edward Burnett

Darrell Kirby

Star Smith

REGULAR MEETING AGENDA

MONDAY, NOVEMBER 6, 2023
6:30 P.M.

Call to Order

Roll Call

Determination of Quorum

Approval of Agenda

Approval of Minutes from the October 2, 2023 regular meeting
Citizens Participation

Reports
A. Staff Reports

B. Commissioner Reports
Unfinished Business

New Business
A. Parks and Recreation 5 Year Plan

Announcements

Recommendations to the Township Board
A. Approve and Adopt Parks and Recreation 5 Year Master Plan

Adjournment
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CHARTER TOWNSHIP OF YPSILANTI
PARK COMMISSION
PROPOSED MINUTES OF THE OCTOBER 2, 2023 REGULAR MEETING

Park Commission Agendas and Minutes are available on the township website at
https.//vtown.org/park-commission

Call to Order

Commission Hodge called the meeting to order at 6:33 p.m. at the Ypsilanti Township Civic Center.
Roll Call

Commissioners Present: Jeff Neel, Darrell Kirby, David Streeter, Ed Burnett

Commissioners Not Present: Brad Hine, Tajalli Hodge, Starr Smith

Staff Present: John Hines, Robin Castle-Hine

Determination of Quorum
Quorum present.

Approval of Agenda

Motion to approve agenda made by Kirby
Seconded by Burnett

Motion Carried Unanimously

Approval of Minutes —Approval of September 11, 2023 Regular Meeting
Motion to approve minutes made by Burnett

Seconded by Kirby

Motion Carried Unanimously

Citizens Participation

Alyssa Welty, Clubview Drive. Concerned about proposed parking lot for pickleball court taking up
green space from existing park. Would like more information shared about plans.

Megan Walguest, Harding Ave. across from Burns Park. Concerned that plans for park have not
discussed with neighborhood. Sidewalk around park is in poor repair — roots, breaks in pavement
present trip hazards. Met with John Hines who indicated that there aren’t finalized plans yet.
Pickleball players takes up all residential parking. Signage needed about not parking in front of
houses. There is lots of traffic now. Most park on south side of park nearer to courts. Concerns
about porta-potty being added.

Eric Irish, 12-year resident of Burns Park neighborhood. Would like more transparency about how
decisions are made.

Katelyn Zak, lives across from Burns Park. Reiterated pickleball concern. Wasps are a problem;
weeds/thistles are issue for children. Shrubs are obstructing views for people leaving driveways.
Overall maintenance is a problem.

Discussion: Commissioner Streeter visited Burns Park after last meeting; very crowded. Harding
was packed but no one parked on Burns. Addressed citizens — input and feedback are important.
John Hines, Municipal Services Director explained process — APRA funds to go for park
maintenance, playground improvement, and parking solution (not parking lot.) Other projects —
Ford Lake and West Willow - have been prioritized but plan to sit down with Spicer (Consultants)
and neighborhood residents to create formal plan. Commissioner Burnett: how will residents be
notified about ways to provide input? JH: put on website when meeting is scheduled but JH also has
email addresses for those who have contacted him and will send personal emails. Also, have



addressed some issues already — wasps and weeds — have been submitted to parks maintenance.
Wasps were sprayed 2 weeks ago but returned.

VILI. Reports
A. Staff Reports
John Hines, Municipal Services Director.

1. Shelter roofs will be replaced at West Willow Park and Ford Lake Park (4 shelters). Went to
Board for bid approval. Hope to receive bids by November and start work in December.

2. Community Center: Stantek have 2 bids out, hope to have submissions and decisions by
November. Three areas of priority: Dance studio, Seniors room, and Head Golf Office.
Sanitary line repair: have decided to dig new line - projected 1 year completion to include 6
bathrooms and new lines installed.

3. New positions requested from Township administration: 1) Assistant Municipal Services
Director. 2) Recreation Specialist (entry level below Recreation Manger.) Rectreation
Services Manager already posted (John's former position.)

4. Green Qaks Golf Course: replacing bridge between Holes 15 and 6.

5. Lou Danner/Hamilton Bar’s group looking to clean up Sugar Brook Park on Oct. 7. Need to
have Township employee attend (currently only work M —F). Test case to see how many
volunteers show up. Erik Irish asked if citizens can also volunteer to clean parks.

6. EMU Track Team asked to help clean up at Harris Park; date TBD.

7. Harris Park: Ypsi National Little League has contract for clean up. Did a great job last
month.

8. Master Plan: final review of surveys and “cell phone” data for new 5 Year Master Plan will
be distributed for November 6 meeting. Final plan to be decided upon/adopted at either the
December or January board meeting and into effect Feb 1.

Robin Castle-Hine: Quality Assurance Specialist.
1. Parks are closed for the season. Need “openers” and “closers” for parks since summer
employees have returned to school. This position will be a township employee. Limited
i to 2 parks during middle of winter.
2. Will have financials about park operations next month.

B. Commissioner Reports
None.

VIII. Unfinished Business
None.

IX. New Business
None

X. Announcements
None,

XI. Recommendations
None.

XII. Adjournment
Motion to adjourn: Neel




Seconded: Kirby
Meeting Adjourned at 7:18 p.m.

Minutes taken and prepared by Jeff Neel, Secretary
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Ford Lake Park Jazz Festival
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The Charter Township of Ypsilanti has adopted

a Parks and Recreation Master Plan following

the Michigan Department of Natural Resources’
(MDNR) standards and guidelines. The Parks and
Recreation Master Plan will serve as a guide to
influence Township officials’ decision making for
future parks and recreation development, preparing
the annual budget, and applying for grants, This
plan is intended to incorporate five-year goals and
objectives, as outlined by the community, into an
action plan that will aid the Township in how to
spend financial and staff resources.

Since the COVID-19 global pandemic, the function
of parks and recreation spaces has shifted as more
people rely on outdoor recreation as a form of
socialization, exercise, and entertainment, This plan
wilt cover the change in the recreation landscape
following the pandemic and how or if the current
facilities, programming, and recreation goals will
ensure outdoor recreation accessibility in a new
reality.

COMMUNITY DESCRIPTION

Ypsilanti Township sits on the eastern edge of
Washtenaw County in southeast Michigan. It is
approximately 10 miles from Ann Arbor and 35
miles from Detroit. The Township is a highly dense
suburban area, and Eastern Michigan University,
located in the City of Ypsilanti, regularly attracts
students and faculty to the Township. Further,
Ypsilanti Township is served by two heavily traveled
thoroughfares, M-12 and I-94. These highways allow
for easy vehicular access to and from the Township.

Washtenaw County borders several highly
populated counties, with Wayne County to the
east, Jackson County to the west, Livingston
County to the north, and Lenawee and Monroe
Counties to the south. Ypsilanti Township's location
on the easternmost edge of Washtenaw County
promotes accessibility to major cities around
Southeast Michigan such as Detroit, Novi, Toledo,
and Brighton. Additionally, Ypsilanti Township sits
about 39 miles from the shores of Lake Erie, giving
the Township easy access to one of the Great
Lakes. Additionally, Washtenaw County is a part of
the Southeast Michigan Council of Governments
(SEMCOG), a regional planning agency which
covers Washtenaw, Livingston, Oakland, Wayne,
Monroe, St. Clair, and Macomb Counties, outlined
in purple on the map titled, "Regional Map.”
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DEMOGRAPHICS

When planning for parks and recreation it

is important to consider the demographic
characteristics of Ypsilanti Township to ensure
that all demographic groups are represented.
The demographic information in this chapter
was sourced from the following locations, in this
preferred order:

» 2020, 2010, 2000, and 1990 US Decennial
Censuses. The decennial censuses are the most
accurate source of demographic information
in the United States. Mandated by the United
States Constitution the aim of the decennial
census is to count 100% of the US population.
Because the decennial census has been
operating since 1790, it offers a valuable
reference point to illustrate how populations
have changed over time, While the decennial
census has been administered for over 200
years, the questions have shifted to better
capture modern populations’ information.’
Information collected in the most recent counts
includes information about age, sex, race, the
relationship between household members, and
household tenure.

» American Community Survey. The American
Community Survey (ACS) replaced the “long-
form” Census questions beginning in 2000,
collecting the same types of information about
social, economic, and housing conditions on
a continual basis. Including these questions in
the decennial census would be more resource-
intensive and could reduce the response rate
for the more critical decennial census. The ACS
is a sample; a random selection of households
receives the ACS every year, and the Census
Bureau uses the responses to create estimates
for the rest of the population. Because the
ACS is a sample, smaller communities require
multiple years of sampling to create accurate
estimates,

» Esri Business Analyst. Esri Business Analyst
is proprietary software that presents privately
generated market research data. In addition, it
estimates Census and ACS data for geographic
configurations other than Census-defined
tracts, blocks, and places.
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Figure XX: Ypsilanti Township Population,
2000-2027
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Population

As of 2020, Ypsilanti Township had a population of
55,670 residents, a 4% increase from 2010. Since
2010, Ypsilanti Township (13%) and Washtenaw
County (15%) have both experienced similar
growth rates Washtenaw County growing at a

rate of 0.07% from 2000 to 2020.2 ESRI Business
Analyst projects that the Township will continue to

Figure XX: Population Pyramid, 2010-2020

85 years and over
75 to 84 years

grow with a slight population increase to 56,498
by 2027. However, population projections do

not account for many difficult-to-predict factors
that could influence population numbers, such as
natural disasters, housing developments, changes
in large employers, or a global pandemic.

Age Distribution

Ypsilanti Township has age diversity among
residents. The most populated age group is 25 to
34, indicating the Township has a large working
population. Given that the University of Michigan
and Eastern Michigan University are both nearby,
graduated students may choose to live in the area
post-graduation to begin their careers.

Unlike the majority of the State, the distribution

of adults aged 60 and above is significantly lower
than the younger populations, showing that
Ypsilanti Township does not currently have an aging
population. Compared to the State of Michigan,
Ypsilanti Township's population of residents aged
65 years and older is significantly lower. Despite a
slight growth of the elderly population in Ypsilanti
from 2010 to 2020, it is rare to see such as large
working population.?

Race & Ethnicity

Ypsilanti Township is rich in ethnic and racial
diversity. The Township identified as 55% White
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Figure 2: Race & Ethnicity, 2020

Ypsilanti Township

Source: United States Census Bureau, American Community Survey 2020

Table XX: Race by Age, 2020

Washtenaw County

= White alone
n Black or African
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1 American Indian and
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Asian alone
' Native Hawaiian and

Other Pacific Islander

alone
u Some other race alone
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148 Neals 16% 22% 4% 149% 30% 21% 42%
and Under
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Source: United States Census Bureau, American Community Survey 5-year estimates 2020

alone, 30% Black or African American alone, 2%
Asian alone, and 11% identify as a combination of
two or more races. Breaking down the combination
category, Ypsilanti Township’s residents identify

as 1% two races including some other race, 2%
some other race alone, 5% two or more races,
and 5% two races excluding some other race, and
three or more races. In comparison to Washtenaw
County, Ypsilanti Township is notably more diverse
with a White population of 55% and a Black/
African American population of 30% compared to

Washtenaw County's White population (69%) and
Black/African American population (11%).

When accounting for race by age, it is clear that
the younger generations are more diverse than the
older generations, which is consistent with national
trends. The young adults (20 — 29) and adults 30 to
44 are the most diverse age groups, with a notable
percentage of residents in those age groups who
identify as black/African American alone (38%), or
Hispanic or Latino (48%).*
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Figure XX: Median Household Income
(2010-2020)
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Income & Poverty

Income and poverty are importance characteristics
to consider when creating a Parks and Recreation
Master Plan as some recreation opportunities

may be income dependent. For example, some
parks may charge a fee for daily entry whereas
playgrounds are generally free to use. It is
important to ensure that there are recreation
offerings for residents of all income levels in
Ypsilanti Township. The median household income
level (MHI) in Ypsilanti is $57,616, only 2.8%

less than the state median household income of
$59,234, but 12% lower than the national MHI
($64,994). Compared to Washtenaw County,

Table XX: Recreation Expenditures

Ypsilanti has seen slower MHI growth over the last
ten years. More specifically, as Washtenaw County’s
MHI level increased between 2010 and 2015,
Ypsilanti Township experienced a decline of $2,303
within the five-year period. By 2020, there was a
$19,302 gap in MHI between the Township and
the County.®

Roughly 14% of Ypsilanti Township residents are
in poverty, which is on par with national (13%)
and state (13%) poverty rates and is close in
comparison to surrounding urban areas like the
City of Detroit (14%). Comparably, Ypsilanti
experiences a lower poverty rate than the nearby
City of Ann Arbor (20.5%). Specific groups that
experienced more concentrated poverty rates are
children under 18 (20%), more specifically, children
under 5 (22%), as well as the Black or African
American demographic group (20%).6

Another measure of financial hardship comes

from ALICE (Asset Limited, Income Constrained
(Employed) which studies the households that earn
more than the federal poverty line but earn less
than the basic cost of living in the United States.
The ALICE report of Michigan found that Ypsilanti
Township experiences a high rate of residents
below the ALICE threshold. In total, 44% of
households in Ypsilanti are struggling to make ends
meet compared to the state average (25%).’

Using ESRI’s Business Analyst, a software package
that estimates consumer spending patterns,

a comparison can be made between the

average amount spent on recreational goods by
Ypsilanti Township residents compared next to
national averages. The table titled, "Recreation
Expenditures,” outlines that residents in Ypsilanti
Township, on average, spend the most on TV/

TV/Nideo/Audio $1,145.17 86
Entertainment/Recreation Fees/Admissions $677.09 80
Toys/Games/Crafts/Hobbies $119.36 91
Recreational Vehicles and Fees $90.06 70
Sports/Recreation and Exercise Equipment $171.69 84

Source: ESRI Business Analyst, Recreation Expenditures 2022
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Table XX: Disability Characteristics by Age

Under 18 Years 1% 1% 6% 1% 0% X

18-35 Years 1% 1% 5% 2% 1% 3%
35-64 Years 3% 2% 6% 10% 3% 6%
65 Years and over 15% 5% 7% 23% 8% 13%

Source: United States Census Bureau, American Community Survey 2020 5 Year Estimates, 51810

Video/Audio equipment with the average amount
spent in 2022 being $1,145.17. The second largest
expenditure for Ypsilanti residents is Entertainment/
Recreation Fees and Admissions, with residents
spending $677.09 on average in 2022, This
category includes fees such as tickets to parks

or museums, fees for participant sports, fees for
recreational lessons, and membership fees for
social/recreational/health clubs. ESRI's Business
Analyst also calculates the spending potential index
(SPI) which measures how much Ypsilanti residents
spend compared to the national average. An SPI

of 100 indicates that Ypsilanti residents spend
exactly like the national average. Ypsilanti residents
spend less than the national average in every major
recreation category.®

Disability

Disability is another vital demographic characteristic
to account for in parks and recreation planning
because it is important to have accessible parks and
recreational facilities for all backgrounds and ability
levels. The table titled "Disability Characteristics

by Age” indicates the disability status of Ypsilanti
Township's population.

The largest concentration of residents with varied
disabilities is within the 65 years and over age
category. Additionally, 10% of residents aged 35
to 64 years old live with ambulatory difficulties.

It is imperative to accommodate these individuals
through Universal Design. Universal design is a
practice of designing and constructing facilities
and amenities that are accessible to all people
regardless of age, disability, or other factors.
Implementing this design practice is one way

to increase the overall accessibility of parks and
recreation facilities and amenities so all residents in
Ypsilanti Township may enjoy the local recreation
options.?

PHYSICAL CHARACTERISTICS
Built Systems

Ypsilanti Township covers 31.8 square miles of
mostly flat land with a suburban-urban density. The
closest body of water is Ford Lake, located in the
center of the Township, and Lake Erie is the closest
large body of water. Over time, Ypsilanti Township
has become more urbanized as it has developed
around existing farmland. As such, the Township

is a combination of suburban-urban infrastructure
/ development and preserved natural areas /
agricultural land.

Land Use Patterns

With its connectivity to major highways like M-12
and 1-94 and its proximity to The University of
Michigan and Eastern Michigan University, as well
as other notable assets, the Township has a dense,
suburban feel. However, despite the growing
population in the Township, it is not yet “built out,”
meaning that open green space and undeveloped
parcels still exist. The southwestern quadrant

of the Township is the most undeveloped with
larger areas of open space. Dense residential and
commercial development naturally clusters on the
northern half of the Township and near the City of
Ypsilanti; however, there are residential subdivision-
style developments scattered throughout the
Township. Industrial development clusters on

the eastern side of the Township, and the most
concentrated area of commercial land use is in

the northeastern quadrant of the Township along
M-12. Additionally, the map titled, "Existing Land
Use Map,” shows that there is a notable number
of parcels characterized as “vacant” throughout
Ypsilanti Township, showing both the development
and preservation potentials in the Township.

Community Description | 13
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Motorized Transportation

Ypsilanti Township sits in between M-12 and 1-94,
just southeast of Ann Arbor. These major highways
make it a popular route for vehicular traffic looking
to get from highway to highway. Additionally,
Ypsilanti’s proximity to the Detroit-Wayne Airport,
Willow Run Airport, and to major cities like Detroit
also yields vehicular traffic through the area.

Non-Motorized Transportation

There are several trail systems that run through
Ypsilanti Township. The largest trails include the
Underground Railroad Trail which runs a 2000+
mile route from Alabama to Ontario. Additionally,
the Iron Belle Trail runs through Ypsilanti Township,
a 791-mile, multi-use trail that runs from Belle

Isle in Detroit to the western edge of the Upper
Peninsula. The Border-to-Border Trail also runs
directly through Ypsilanti Township, connecting to
nearby cities like Ann Arbor, Pinckney, Chelsea, and
Stockbridge. Additionally, the Township also has
boat and kayak launches in North Hydro, Ford Lake,
and Lakeside parks, which provide access to the
Huron River Water Trail—a 104-mile long blueway
that passes through several counties and municipal
parks.'®

Natural Systems
Wetlands

The U.S. Environmental Protection Agency defines
wetlands as areas where water covers soil or is
present near the surface of the soil year-round

or for shifting periods during the year.!" Because
Ypsilanti Township is not in a coastal area, it has
inland/non-tidal wetlands This type of wetland is
most commonly found in floodplains, along rivers
and streams, often referred to as riparian wetlands,
or in isolated depressions like basis and potholes,
and along the borders of lakes and ponds. Under
the general "inland wetland” category, there

are several smaller wetland classifications. The
types of inland wetlands in Ypsilanti Township are
freshwater emergent wetlands and freshwater
forested/shrub wetlands. There is a total of 782
acres of wetlands within the Township with 222
acres of freshwater emergent wetlands and 559
acres of freshwater forested/shrub wetlands.

Currently, Ypsilanti Township follows State of
Michigan regulations for wetland protection. While
the Township has hired services from Niswander

_ - i

through Ypsilanti Township.
Source: www.,b2b.org
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Types of Wetlands

Freshwater Emergent: characterized by
year-round standing water with moss and
lichen vegetation — common names for
emergent wetlands include a marsh or a fen.

Forested/Shrub: characterized by vegetation
including hydrophilic tree species like willow,
black spruce, and white cedar. Forested
wetlands also have less or shallower standing
water and may be characterized as a swamp
rather than a marsh.

Environmental for wetland mitigation in 2007, it
is imperative that wetland preservation strategies
are updated with the current times.'? Wetland
preservation is important to acknowledge in the
Parks and Recreation Master Plan to in ensure
protection of the ecological benefits they promote
such as stormwater management, clean drinking
water, and ecological habitat for many local
species.

Forests

Tree canopy coverage is relatively low-to-moderate
in Ypsilanti Township. The most concentrated
areas of tree coverage are in the western and
southwestern corners of the Township and

along Ford Lake where coverage can reach up

to 97%. There is also a denser pocket of tree
canopy coverage in the northeastern corner of the
Township.

Trees can provide a variety of positive effects
including urban cooling, air purification, and
erosion control to name a few. Having limited
existing tree canopy coverage even further
emphasizes the importance of maintaining
and preserving the trees that the Township has

16 | Ypsilanti Township Parks & Recreation Plan

while also prioritizing an increase in tree canopy
coverage. Using existing park land to both preserve
and increase tree canopy coverage can be a good
starting point.

It is especially important to consider how tree
canopy coverage relates to vulnerable populations.
Nationally, low-income neighborhoods and
communities tend to have lower tree canopy
coverage, meaning that low-income communities
do not proportionally experience the benefits of
trees. To understand if tree canopy coverage is
concentrated in areas of the Township with higher
incomes, the tree canopy coverage was plotted
against median household income for each census
block group in the Township. The figure titled
“Tree Canopy Coverage and Median Household
Income” shows the distribution of all the census
block groups. While at first glance, there seems to
be a cluster of low-income and low-tree canopy
coverage block groups, when all of the data is
synthesized, no discernable trends emerged. This
indicates that there is no substantial relationship
between median household income and tree
canopy coverage in Ypsilanti Township.

CONCLUSION

Compared to the rest of the State, Ypsilanti
Township currently has a high population of young-
adult and working-aged residents. Over time,

this population will age, which is an important
consideration when planning for parks and
recreation in order to ensure that residents of any
age may access recreation activities. Furthermore,
providing low- and no-cost recreation options,
both outdoors and indoors, for residents from

all socio-economic backgrounds is a priority for
such a diverse community. Finally, the limited
wetlands and forests in Ypsilanti Township show
the importance of preserving the natural features
that remain, with the opportunity to combine
natural features preservation with future recreation
planning.













































































































































































































































































































































