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TREASURER’S REPORT 



Account Name Beginning Balance Cash Receipts Cash Disbursements Ending Balance
101 - General Fund 14,416,672.50 1,892,291.72 3,599,278.86 12,709,685.36
101 - Payroll 262,949.15 959,254.14 943,708.05 278,495.24
101 - Willow Run Escrow 146,736.45 48.11 0.00 146,784.56
206 - Fire Department 3,800,344.44 13,762.02 405,628.46 3,408,478.00
208 - Parks Fund 15,578.57 56.88 322.94 15,312.51
213 - Roads/Bike Path/Rec/General Fund 2,253,014.08 7,585.57 252,184.51 2,008,415.14
216 - Fire Pension & OPEB  Millage Fund 37,829.04 138.56 553.28 37,414.32
217 - Fire Special Millage Capital Fund 208,842.35 775.91 785.36 208,832.90
226 - Environmental Services 2,678,548.16 17,706.20 29,442.27 2,666,812.09
230 - Recreation 185,269.80 29,745.20 66,959.04 148,055.96
236 - 14-B District Court 161,535.01 66,994.00 128,373.42 100,155.59
244 - Economic Development 78,250.62 291.70 0.00 78,542.32
249 - Building Department Fund 1,532,477.05 76,255.50 65,481.63 1,543,250.92
250 - LDFA Tax 23,031.08 86.05 0.00 23,117.13
252 - Hydro Station Fund 1,264,956.09 28,701.22 42,973.37 1,250,683.94
266 - Law Enforcement Fund 13,919,118.43 90,221.22 1,126,204.46 12,883,135.19
282 - Cares Act Fund 0.00 0.00 0.00 0.00
284 - Opioid Settlement Fund 61,375.62 228.98 0.00 61,604.60
287 - Nuisance Abatement Fund 47,926.28 788.35 10,786.81 37,927.82
398 - LDFA 2006 Bonds 2,976.75 11.67 0.00 2,988.42
584 - Green Oaks Golf Course 414,882.57 208,230.47 229,328.72 393,784.32
597 - Compost Site 941,352.25 21,466.05 44,202.48 918,615.82
661 - Motor Pool 387,942.35 1,450.92 11,973.43 377,419.84
702 - General Tax Collection 9,919.23 3,449.90 0.00 13,369.13
703 - Current Tax Collections 2,097,649.41 272,037.51 487,389.51 1,882,297.41
707 - Bonds & Escrow/GreenTop 1,575,221.36 32,977.08 21,407.29 1,586,791.15
708 - Fire Withholding Bonds 103,272.88 31.07 15,009.00 88,294.95
GRAND  TOTAL 46,627,671.52 3,724,586.00 7,481,992.89 42,870,264.63

MONTHLY TREASURER'S REPORT
STAN ELDRIDGE

NOVEMBER 1, 2024 - NOVEMBER 30, 2024
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GENERAL LEGAL UPDATE 
 

 



 

NEW BUSINESS 

 

 







































































INVITATION TO PROVIDE WRITTEN BID PROPOSALS 
 

 
The Charter Township of Ypsilanti is accepting written bid proposals for the following: 

 
Township Roadside Trash Collection 

 

 
Sealed bids will be accepted until Tuesday, January 27, 2025 at 10:00 a.m. at which time all bids 

will be opened and read aloud. Bid proposals may be submitted by USPS mail or hand delivered. 

Bids submitted by facsimile or email will not be accepted. Please provide two (2) sealed copies of 

the bid proposal to: 

Charter Township of Ypsilanti 

7200 S. Huron River Drive 

Ypsilanti, Ml 48197 

 
Sealed bids must be plainly marked "Bid: Roadside Trash Collection ". 

 
Bid specifications and the required bid form are available on BIDNET or at ypsitownship.org, at 

the Township Clerk's Office. Questions about bid specifications or format may be directed to 

Angie Rogers at the Clerks Office by calling (734) 544-4000 or by email at 

arogers@ypsitownship.org. 

 
The Charter Township of Ypsilanti reserves the right to reject any or all bids and to waive any 

irregularities in the best interest of the Township. 



CHARTER TOWNSHIP OF YPSILANTI 

 
ROADSIDE TRASH COLLECTION 

 
INSTRUCTIONS TO BIDDERS 

 
 

PROPOSALS 
 

The Charter Township of Ypsilanti desires to receive bid pricing for roadside trash collection. 
All bids must be submitted on the bid form provided and must include all required attachments 
listed below. The contract duration will be for two (2) years with an option for negotiated annual 
renewals at rates to be determined. The Township is not obligated to negotiate a renewal and 
may seek new bid pricing. 

 
The Township reserves the right to reject any and/or all bids and to waive any informalities and 
technicalities and to accept the bid which it deems most favorable to the interest of the Township. 

 
All bids must include: 

 
• BID FORM with complete pricing for all bid categories for which the bidder wishes to be 

considered (enclosed here) 
• ATTACHMENT I: Company name, address, telephone number and email address; a 

statement indicating the number of persons employed by the Contractor (include copies 
of driver's licenses or state ID cards) 

• ATTACHMENT 2: A complete list of available equipment owned by the company to be 
used to fulfill this contract 

• ATTACHMENT 3: History of similar work experience 
• ATTACHMENT 4: References including names, address and telephone numbers 

 
SCOPE OF WORK 

 
The Residential Services Department will provide the list of areas for trash to be collected. 

 
HOLD HARMLESS 

 
The Contractor shall assume full responsibility for the protection of all pavements, curbs, 
bridges, railroads, poles and any other surface structures and all water mains, sewers, 
telephones lines, gas mains and any other underground services and structures along and 
near the work which may be affected by his/her operations and shall indemnify, defend and 
save harmless the Charter Township of Ypsilanti against all damages or alleged damages 
to any structure or injury to any individuals as a result of his/her operations. No tree or shrubbery 
of any kind shall be removed or destroyed by the Contractor without the consent of the Charter 
Township of Ypsilanti. 



INSURANCE 
 

The Contractor shall not commence work under this contract until he has obtained all insurance 
as required by the Charter Township of Ypsilanti financial policy and provided for in the Contract 
Documents. All insurance certificates must name "The Charter Township of Ypsilanti and its 
past, present, and future elected officials" as additional named insured on the general liability 
policy with respect to the services provided under this contract. 

 

SUB-CONTRACTS 
 

The Contractor shall not sublet, assign or transfer this contract or any portion thereof or any 
payment due him, without the written consent of the Charter Township of Ypsilanti. 

 
INTERPRETATION OF BIDDING DOCUMENTS 

 
The Owner will not give verbal answers to any inquiries regarding the meaning of drawings or 
specifications. All explanations by bidders must be requested of the Township in writing, and if 
an explanation is necessary, a reply will be made in the form of an addendum to each Bidder who 
has received a set of the contract documents. 

 
All addenda issued to bidders prior to date of receipt of bids shall become a part of the 
specifications. 

 
WITHDRAWING BID 

 
Once a bid is submitted, it may be withdrawn when a request is made in writing and prior to the 
time designated in the advertisement for the opening of bids. 

 
BID DEADLINE 

 
Bids must be submitted in a sealed envelope marked "Bid: Roadside Trash Cleanup " either by 
mail, hand delivered or through BIDNET and must be received at the Clerk's Office at 7200 S 
Huron River Dr, Ypsilanti, MI 48197 no later than January 27,2025 by 2:00 p.m. (EST).  

 
The Charter Township of Ypsilanti Code of Residential Services, Sec. 2-201, "Living Wage", 
may be obtained from the Clerk's Office or on-line at www.ypsitownship.org. 

 

 
(End of Instructions to Bidders) 



CHARTER TOWNSHIP OF YPSILANTI 

 ROADSIDE TRASH COLLECTION 

GENERAL CONDITIONS 

SPECIFICATIONS 
 

A.  The intent of the Contract Documents is to include in the contract price the cost of all labor 
and materials, water, fuel, tools, plant, equipment, light, transportation and all other expenses 
as may be necessary for the proper execution and completion of the work. 

 
B. Under the direction of the Residential Services Department, the  Roadside Trash 

Collection" shall include: 
 

1. 16 hours per month, 112 hours total (April 1-November 1) of dedicated service time to 
roadside trash cleanup on Township properties or road right of way areas including but not 
limited to: 

■ I-94 Highway east and west shoulder from Michigan Avenue to Rawsonville Road 
2. Work order response to special cleanups 

 
C. The following scope of work standards will apply for authorization of work: 

 
Special Ordered Trash/Debris Clean-Up & Removal 

 

The contractor may on occasion be called upon to perform one-time mowing, weed whacking or 
clean-up jobs unrelated to mowing services within this RFP as directed by the Residential 
Services Department. This work may include mowing, weed whacking, cleanup or general 
landscape work on Township properties, vacant properties or one-time projects. This work shall 
be invoiced separately from the regular mowing and trash collection services provided as part of 
this RFP. 

 
Garbage Disposal 
Trash shall be disposed at the Ypsilanti Township Compost Site located at 2600 E. Clark Road. 
Scrap tires shall be disposed at the contractor’s facility. 

Timeliness and Invoices 
All work shall be completed within a timely manner. Contractor shall notify Township of the 
start day and completion day of monthly service including pictures and any related reports from 
the Township Compost Site. Saturday shall be considered a working day. Inclement weather, 
including but not limited to excessive heat, rain and lightning may be taken into consideration 
for timely completion of work. After weekly work is completed, the Contractor shall submit a 
detailed invoice to the Residential Services Department. The invoice shall include details for all 
weekly mowing and trash collection including hours worked. The Residential Services 
Department will inspect completed work and authorize payment on all jobs. 



GENERAL REQUIREMENTS FOR MATERIALS AND WORKMANSHIP 
The Contractor shall furnish suitable vehicles, equipment, tools and labor to perform the work to 
be done. The Contractor shall also provide a valid electronic mail (email) address to the 
Township that can be relied upon to transmit and receive work orders. All work orders will be 
submitted to the Contractor via email; and a reply from the Contractor acknowledging receipt of 
each work order/email is required in a timely manner. 

 
PERMITS 
The Contractor shall, at all times, observe and comply with, and shall cause all of his agents and 
employees to observe and comply with, all existing and future laws of Ypsilanti Township. 

 
PROTECTION OF WORK AND PROPERTY 
The Contractor shall maintain adequate protection of all his work from damage and shall protect 
all public property and private abutting property from injury or loss arising from its fulfillment of 
this contract. He/she shall, without delay, make good any such damages, injury or loss, and shall 
defend and save the Charter Township of Ypsilanti from all such damages or injuries occurring 
because of his/her work. He/she shall furnish and maintain any passageways, barricades, guard 
fences, lights and danger signals, watchmen and other facilities for protection required by the 
public authority or by local conditions, all at no additional cost to the Owner. In an emergency 
affecting the safety of life or of the work or of adjoining property, the Contractor without special 
instruction or authorization from the Owner, shall take such action as may be necessary to prevent 
such threatened damage, injury or loss. 

 
MAINTENANCE OF SERVICE 
Drainage through existing sewers and drains shall be maintained at all times and all nearby 
gutters shall be kept open for drainage. 

 
STORAGE OF MATERIALS 
Materials and equipment owned by the contractor shall not be stored on Township property at 
any time. 

 
MINIMUM WAGE 
All employees involved with this contract must be paid in accordance with the Charter Township 
of Ypsilanti Code of Residential Services Sec. 2-201, "Living Wage". A copy of this can be 
obtained through the Charter Township of Ypsilanti Clerk's Office by calling (734) 444-4000. 



INSURANCE 
The Contractor agrees to provide the Township with Certificates of insurance for General 
Liability, Vehicle Liability, and Statutory Workers Compensation, according to the limits 
provided in the Charter Township of Ypsilanti Financial Policy. The Certificates of insurance 
must be provided to the Township prior to the execution of the contract documents. Examples of 
said insurances should be included in your bid. 

 
The Contractor will maintain at its own expense during the term of the Contract, the following 
insurances: 

 
a. Worker's Compensation insurance with Michigan statutory limits and employers liability 

insurance of$ 1,000,000.00 minimum each accident. 
 

b. Broad Form Comprehensive General Liability Insurance with a combined single limits of 
$1,000,000.00 each occurrence for bodily injury and property damage. Policy to include 
products and completed operations, independent contractors and contractual liability 
coverage. Policy shall be endorsed to provide 60 day written notice to the Risk Manager of 
any material change of coverage, cancellation or non-renewal of coverage. 

 
c. Township's protective policy shall be in the name of "Charter Township of Ypsilanti". 

Policy shall provide property damage per occurrence. "The Charter Township of Ypsilanti 
and its past, present, and future elected Officials" shall be named as "additional named 
insured" on the General Liability policy with respect to the services provided under this 
contract. 

 
d. Automobile Liability insurance covering all owned, hired and non-owned vehicles with 

personal protection insurance and property protection insurance to comply with provisions of 
the Michigan No Fault Insurance Law. Including residual liability insurance with a minimum 
combined single limit of$ 1,000,000.00 each accident for bodily injury and property damage. 

 
e. An umbrella policy may be used to meet some of the above requirements. 

 
f. All insurance policies must be held by companies licensed to do business in Michigan and 

such companies must be well rated and acceptable to the Charter Township of Ypsilanti. 
 

g. If the required insurance is not maintained at any time during the term of this Contract, the 
Contract shall be subject to cancellation immediately or at any time thereafter, at the sole 
discretion of the Charter Township of Ypsilanti. If the Township elects to exercise its option 
to cancel on these grounds, the Township shall so notify the Contractor of its election. 

 
h. All Certificates of insurance are subject to the final approval of the Ypsilanti Township 

Attorney. 
(End of General Conditions) 



CHARTER TOWNSHIP OF YPSILANTI 

Township Trash Collection 
 

 
Company Name:   

 
Mailing Address:   

 
Primary Contact Name and Title:   

 
Phone Number:   

 
Email:   

 
 

 
PRICING SHEET DETAILS FOR SERVICES 

 
1. Trash Collection 

 
a. 16 hours per month, 112 hours annually for the months of April – November 

 
b. Hourly Rate:   

 
c. Annual Cost:   
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US-12 IMPROVEMENTS - LAWN & GARDEN MAINTENANCE EXHIBIT 
 

AREA OF GARDENS = 700 SFT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 

"FREQUENT" MOWING (EVERY 7-10 DAYS) 
TOTAL AREA = 138,500 Sft (3.2 Acres) 

"NATURAL" AREAS - NO MOWING REQUIRED 
MONTHLY TRASH PICK-UP RECOMMENDED 

TOTAL AREA = 177,405 Sft (4.1 Acres) 

 

"LIMITED" MOWING (MONTHLY) 
TOTAL AREA = 1,095,720 Sft (25.240Acres) 

GARDEN AREAS - "FREQUENT" MAINTENANCE* (7-10 DAYS) 
TOTAL AREA = 10,600 Sft (0.2 Acres) 

*INCLUDES WATERING, CULTIVATING, PRUNING, DEAD-HEADING, TRIMMING, WEEDING, AND ANY OTHER TREATMENT REQUIRED TO 
ENSURE THE LANDSCAPE IS MAINTAINED IN A FASHION THAT GUARANTEES THE HEALTH AND VIABILITY OF THE PLANT MATERIAL. 

AREA OF GARDEN = 2,550 SFT 

"VERY LIMITED" MOWING 
EXTENDS TO I-94 (NOT SHOWN) 
(AREA ACCOUNTED FOR BELOW) 

AREA OF GARDEN = 2,215 SFT 

AREA OF GARDENS = 5,135 SFT 
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PLANT LIST: TREES 

CODE COMMON NAME LATIN NAME INSTALL SIZE CONDITION SPACING 

RE MA Red Maple Acerrubrum 2' Cal. B&B As Per Plan 

GM SM Green Mountain Sugar Maple Acersaccharum'GreenMounlain' 2' Cal. B&B As Per Plan 

EARE Eastern Redcedar Juniperusvirginiana 8' Ht. B&B As Per Plan 
TAMA Tamarack Larixlaricina 8' Ht B&B As Per Plan 

BLGU Black Gum Nyssasylvatica 2" Cal. B&B As Per Plan 

BLSP Black.Spruce Piceamariana 8' Ht. B&B As Per Plan 
EAWP Eastern White Pine Pinusstrobus 8' Ht B&B As Per Plan 

EXLP Exclamation LondonPlanetree Plafanusxacerifolia'Exclamation' 2" Cal. B&B As Per Plan 

REOA Red Oak Quercusrubra 2' Cal. B&B As Per Plan 

  

    ONDIT N  

      

      

  
Juniperus communis 'Mandap' 

 
Container 30"O.C. 

  Panicumvirgatum  Container  
  

Pennisetum a/opecuroides 'Hameln' 
 Container  

     

   
 

Vib umrafi sqwan 

   

 

      

      

      
      

      

BE SU Black Eyed Susan Rudbeckia fulgida 'Goldsturm' #1 Gal. Container 24"0.C 
CD SU ChocolateDropSedum Sedum telephium 'Chaco/ale Drop' #1 Gal. Container 24"0.C 
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CODE COMMON NAME LATIN NAME INSTALL SIZE  CONDITION SPACING 
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RE MA Red Maple Acerrubrum 2" Cal. B&B As Per Plan 
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N "' Alpine Carpet Juniper Juniperus communis 'Mondap' #1 Gal. Container ffi 
,I _:::) _:::)  Switchgrass Panicumvirgatum #1 Gal. Container  

I 
 Hameln Fountain Grass Penniserum alopecuroides 'Hameln' #1 Gal. Container  
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CHARTER TOWNSHIP OF YPSILANTI

 2024 BUDGET AMENDMENT # 16

December 17, 2024

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 

101 - GENERAL OPERATIONS FUND Total Increase $169,470.00

Revenues: Prior Year Fund Balance 101-000-699.999 $1,179.00

Net Revenues $1,179.00

Expenditures: Salary PTO Payout 101-191-708.004 $1,095.00

FICA 101-191-715.000 $84.00

Net Expenditures $1,179.00

Revenues: Prior Year Fund Balance 101-000-699.999 $168,291.00

Net Revenues $168,291.00

Expenditures: Legal Services 101-266-801.002 $59,927.00

Legal Services - Prosecution 101-287-801.014 $15,151.00

Legal Services - Domestic Violence 101-287-801.020 $17,980.00

Public Nuisance - Legal Service 101-729-801.023 $75,233.00

Net Expenditures $168,291.00

Request to increase the budget for legal services. Due to the high volume of ARPA and capital projects,, 

employee contract negotiations, employee grievances, arbitration, breach of security, insurance claims and 

public nuisance cases more funds are needed. There is also an increase in the  Court Due process for 

prosecutions and domestic violence cases. This will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for PTO payout at 75%.  This will be funded by an appropriation of prior year fund 

balance. 

1 of 1
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