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               REGULAR MEETING AGENDA 

                              TUESDAY, MAY 7, 2024 
                        6:00 P.M. 

 

 
1. CALL TO ORDER 

 
2. PLEDGE OF ALLEGIANCE AND INVOCATION  

 
3. CONSENT AGENDA 

 
A. MINUTES OF THE APRIL 15, 2024 SPECIAL MEETING, APRIL 15, 2024 CLOSED 

SESSION AND APRIL 16, 2024 REGULAR MEETING 
 

B. STATEMENTS AND CHECKS 
 

1. STATEMENTS AND CHECKS FOR MAY 7, 2024 IN THE AMOUNT OF 
$809,588.35 

 
4. ATTORNEY REPORT 

 
A. GENERAL LEGAL UPDATE 

 
 
NEW BUSINESS 

 
1. REQUEST TO APPROVE THE AGREEMENT WITH THE PEACH TRUCK TO UTILIZE FORD 

HERITAGE PARK AND GREEN OAKS GOLF COURSE PARKING LOT SPACE FOR TEN 
WEEKS 
 

2. REQUEST TO APPROVE CHANGE ORDER #1 WITH AR BROUWER FOR THE FORD LAKE 
PARK SHELTER IMPROVEMENTS IN THE AMOUNT OF $32,863.00 BUDGETED IN LINE 
ITEM #101-902-981-070 

 
3. REQUEST TO APPROVE AN AGREEMENT WITH OHM ADVISORS TO PROVIDE 

ENGINEERING SERVICES FOR THE REDESIGN AND REBID FOR THE CIVIC CENTER 
POND IN THE AMOUNT OF $9,900.00 BUDGETED IN LINE ITEM #101-902-981-030 

 
4. REQUEST TO APPROVE A LEAVE OF ABSENCE FOR CHRISTINA BENITEZ FOR A TIME 

LIMIT OF 60 DAYS 
 

5. REQUEST TO APPROVE CIRCUIT COURT LITIGATION TO ABATE A PUBLIC NUISANCE AT 
2574 STATE ST. BUDGETED IN LINE ITEM #101-729-801-023 

 
6. REQUEST TO APPROVE CIRCUIT COURT LITIGATION TO ABATE A PUBLIC NUISANCE AT 

748 JEROME AVE. BUDGETED IN LINE ITEM #101-729-801-023 
 

7. REQUEST TO APPROVE CIRCUIT COURT LITIGATION TO ABATE A PUBLIC NUISANCE AT 
944 N. RIVER ST. BUDGETED IN LINE ITEM #101-729-801-023 
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8. REQUEST TO APPROVE THE AGREEMENT WITH THE WASHTENAW COUNTY ROAD 
COMMISSION (WCRC) FOR THE INSTALLATION OF 4 (FOUR) SPEED HUMPS ON 
BRADLEY AVE. IN THE AMOUNT OF $33,930.00 BUDGETED IN LINE ITEM #101-446-982-
000 

 
9. REQUEST TO APPROVE THE AGREEMENT WITH THE WASHTENAW COUNTY ROAD 

COMMISSION (WCRC) FOR THE INSTALLATION OF 9 (NINE) SPEED HUMPS ON GEORGE 
AVE. AND SMITH AVE. IN THE AMOUNT OF $77,130.00 BUDGETED IN LINE ITEM #101-
446-982-000 

 
10. REQUEST TO APPOINT JULIANN TRUDELL TO THE CIVIL SERVICE COMMISSION WITH 

AN EXPIRATION DATE OF DECEMBER 31, 2024 
 

11. RESOLUTION 2024-06, TEMPORARY ROAD CLOSURE REQUEST FOR THE OBERUN 5K 
 

12. RESOLUTION 2024-07, TEMPORARY ROAD CLOSURE REQUEST FOR THE RUN, 
SCREAM, RUN 5K 

 
13. BUDGET AMENDMENT #6 
 
 
AUTHORIZATIONS AND BIDS 
 
1. REQUEST AUTHORIZATION TO SEEK SEALED BIDS FOR PATHWAY AND 

PLAYGROUND SURFACE REPAIRS AT BURNS PARK AND PATHWAY RENOVATION 
AND PLAYGROUND REPLACEMENT AT WEST WILLOW PARK  
 

2. REQUEST TO REJECT THE BIDS RECEIVED FOR THE CIVIC CENTER POND AND 
APPROVE OHM TO REBID WITH A REDUCTION IN SCOPE 
 

 
CLOSED SESSION 
 
1. REQUEST TO ENTER CLOSED SESSION IN ACCORDANCE WITH THE OPEN 

MEETINGS ACT, MCL 15.268 SUBSECTION (D) TO CONSIDER THE PURCHASE OR 
LEASE OF REAL PROPERTY UP TP THE TIME AN OPTION TO PURCHASE OR LEASE 
THAT REAL PROPERTY IS OBTAINED AND (H) TO CONSIDER MATERIAL EXEMPT 
FROM DISCUSSION OR DISCLOSURE BY STATE OR FEDERAL STATUTE 

 
 
OTHER BUSINESS 
 
 
PUBLIC COMMENTS 

  
• THREE MINUTES PER PERSON 
• ALL COMMENTS MUST BE ADDRESSED TO THE CHAIR  
• PUBLIC COMMENTS ARE ALSO WELCOME AS THE BOARD ADDRESSES EACH 

AGENDA ITEM 
 
 
BOARD MEMBER UPDATES 

 



 

CONSENT AGENDA 

 

 



CHARTER TOWNSHIP OF YPSILANTI 
MINUTES OF THE APRIL 15, 2024 SPECIAL BOARD MEETING 

 

 
Supervisor Brenda Stumbo called the meeting to order at approximately 5:04pm in 
the Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, 
Ypsilanti Township.  
 
Members Present:  Supervisor Brenda Stumbo  

  Trustees: Ryan Hunter (5:10PM), John Newman II (6:03pm), 
Gloria Peterson, and Debbie Swanson  

 
Members Absent:   Clerk Heather Jarrell Roe and Treasurer Stan Eldridge 
                    
Legal Counsel:   Wm. Douglas Winters  
 
 
NEW BUSINESS 
 

1. REQUEST ENTER INTO CLOSED SESSION TO DISCUSS TENTATIVE 
AGREEMENT WITH THE FIREFIGHTER LOCAL 1830 UNION PER MICHIGAN’S 
OPEN MEETINGS ACT 1976 PA 267, MCL 15.268 (1)(a) 
 

A motion was made by Trustee Swanson and supported by Trustee Peterson to 
enter into closed session to discuss tentative agreement with the Firefighters Local 
1830 Union per Michigan’s Open Meetings Act 1976 PA 267, MCL (1)(a) 
 
The motion carried unanimously. 
 
The meeting went into closed session at 5:05pm. 
 
A motion was made by Trustee Peterson and supported by Trustee Hunter to 
adjourn the special meeting at 6:42pm. 
 



CHARTER TOWNSHIP OF YPSILANTI 
MINUTES OF THE APRIL 16, 2024 REGULAR BOARD MEETING 

 

 

 

Supervisor Brenda Stumbo called the meeting to order at approximately 6:00pm in 
the Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, 
Ypsilanti Township. The Pledge of Allegiance was recited followed by a moment of 
silent prayer. 
 
Members Present:  Supervisor Brenda Stumbo and Treasurer Stan Eldridge 

Trustees: Ryan Hunter, John Newman II (6:03pm), Gloria 
Peterson, and Debbie Swanson  

 
Members Absent:   Clerk Heather Jarrell Roe 
                    
Legal Counsel:   Wm. Douglas Winters  
 
INTRODUCTION OF NEW FIREFIGHTER 
 
CONSENT AGENDA 
 

A. MINUTES OF THE APRIL 2, 2024 REGULAR MEETING  
 

B. STATEMENTS AND CHECKS 
 
1. STATEMENTS AND CHECKS FOR APRIL 16, 2024 IN THE AMOUNT OF 

$1,452,880.78 
2. CLARITY HEALKTHCARE DEDUCTIBLE ACH EFT FOR MARCH IN THE 

AMOUNT OF $68,621.02 
3. CLARITY HEALTHCARE DEDUCTIBLE ADMIN FEE FOR MARCH IN THE 

AMOUNT OF $1,513.63 
 

C. TREASURER’S REPORT FOR MARCH 2024 
 

A motion was made by supported by to approve the consent agenda with the 
corrections and edits to the minutes. 
 
The motion carried unanimously. 
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ATTORNEY REPORT 
 

A. GENERAL LEGAL UPDATE 
 
Attorney Winters gave a legal updates on issues concerning the township. 
 
NEW BUSINESS 
 

1. REQUEST TO APPROVE THE AMENDED 2024 AGREEMENT WITH THE 
WASHTENAW COUNTY ROAD COMMISSION FOR THE ADDITION OF 
DRAINAGE IMPROVEMENT AND LIMESTONE LIFT OF MUNGER RD. 
BETWEEN MERRITT RD. AND BEMIS RD. IN THE AMOUNT OF $191,000.00 
AND APPROVE THE TOWNSHIPS CONTRIBUTION OF $47,750.00 BUDGETED 
IN LINE ITEM #213-446-982-000 
 

A motion was made by Treasurer Eldridge and supported by Trustee Swanson to 
approve the amended 2024 agreement with the Washtenaw County Road 
Commission for the addition of drainage improvement and limestone lift of 
Munger Rd. between Merritt Rd. and Bemis Rd. in the amount of $191,000.00 and 
approve the Townships’ contribution of $47,750.00 budgeted in line item #213-
446-982-000 (see attached).  
 
The motion carried unanimously. 
 

2. REQUEST TO APPROVE A MEMORANDUM OF UNDERSTANDING WITH THE 
CITY OF ANN ARBOR REGARDING WATER QUALITY IN FORD AND 
BELLEVILLE LAKES     

 
A motion was made by Trustee Peterson and supported by Trustee Hunter to 
approve a memorandum of understanding with the City of Ann Arbor regarding 
water quality in Ford and Belleville Lakes (see attached).  
 
The motion carried unanimously. 
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3. RESOLUTION 2024-05, REGARDING THE PETITION FOR SOUTH FORD LAKE 
DRAIN    

 
Supervisor Stumbo read the resolution into the record. 
 
Evan Pratt, Washtenaw County Water Resource Commissioner explained that they 
will need to extend a pipe approximately 70 feet to alleviate the water level. He 
said he appreciates the Townships’ support and will try and get it completed as 
soon as possible without any cost to the Township. 
 
Supervisor Stumbo stated the road commission is responsible for storm drains. 
 
Mr. Pratt stated it was previously but now it will become a Washtenaw County 
drain. 
 
Supervisor Stumbo stated that she appreciates all Evan Pratt and his department 
does for Ypsilanti Township residents.  
 
A motion was made by Treasurer Eldridge and supported by Trustee Swanson to 
approve Resolution 2024-05, regarding the petition for South Ford Lake Drain (see 
attached).      
 
The motion carried unanimously. 
 

4. REQUEST TO WAIVE THE FINANCIAL POLICY AND ACCEPT THE LOW QUOTE 
FROM NORTHGATE CONSTRUCTION FOR THE GREEN OAKS GOLF COURSE 
BATHROOM REMODEL IN THE AMOUNT OF $110,250.00 AND FOR THE 
RENOVATION OF THE GOLF PRO SHOP BATHROOM IN THE AMOUNT OF 
$90,880.00 FOR A TOTAL AMOUNT OF $201,130.00 BUDGETED IN LINE 
ITEM #101-902-981-100        
 

A motion was made by Treasurer Eldridge and supported by Trustee Newman to 
waive the financial policy and accept the low quote from Northgate Construction 
for the Green Oaks Golf Course bathroom remodel in the amount of $110,205.00 
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and for the renovation of the Golf Pro Shop bathroom in the amount of $90,880.00 
for a total amount of $201,130.00 budgeted in line item #101-902-981-100. 
 
John Hines, Municipal Services Director explained the bidding history for this 
project and how they came to choose Northgate Construction to do the 
remodeling of both the Green Oaks Golf Course and Golf Pro Shop bathrooms. 
 
Trustee Newman asked Mr. Hines why they chose Northgate Construction instead 
of Peterson Construction. Mr. Hines stated that Northgate does most of the work 
themselves and does not contract it out. 
 
Trustee Swanson asked Mr. Hines why we were remodeling the bathrooms at the 
Golf Course instead of bringing in the prefab ones that we are bringing into the 
parks.  Mr. Hines stated the bathrooms at the Golf Course are structurally sound 
and the ones at the park were not. He said it’s about $80,000.00 cheaper than 
going with the prefab.                     
              
The motion carried unanimously. 
 
AUTHORIZATIONS AND BIDS 
 

1. REQUEST TO AWARD THE LOW BID TO BALLARD MARINE CONSTRUCTION 
FOR THE SLUICE GATE INSPECTION PROJECT AT THE HYDRO DAM IN THE 
AMOUNT OF $322,500.00 BUDGETED IN LINE ITEM #101-902-981-110 

 
A motion was made by Treasurer Eldridge and supported by Trustee Swanson to 
award the low bid to Ballard Marine Construction for the sluice gate inspection 
project at the Hydro Dam in the amount of $322,500.00 budgeted in line item 
#101-902-981-110          
 
Mike Saranan, Operations Manager explained this project. 
 
Supervisor Stumbo stated the Hydro Dam was built by Henry Ford and is a 
historical structure and residents should take a tour. 
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The motion carried unanimously. 
 
OTHER BUSINESS 
 
Supervisor Stumbo stated last evening they had a special meeting in regard to the 
contract with Local 1830 which is our Firefighters union, and it was asked to be 
moved to the Regular Board meeting. 
 
Karen Wallin, Human Resources Manager explained the proposed contract.  She 
said that they decided that it is time for the Tier 2 Employees to have equal 
standing with the Tier 1 Employees. She said they worked hard to accomplish this. 
 
Supervisor Stumbo stated it was the first time she was part of the Firefighters 
negotiations, and she said she learned a lot about operations of the Fire 
Department. Supervisor Stumbo stated that Karen Wallin did a fabulous job with all 
the research which made it a better negotiation. She said we started by ways to 
attract new firefighters and moved into how to retain them. 
 
Attorney Winters stated the highlights of the new Firefighters contract. He said 
that we need to be more competitive to hire and retain Firefighters.  He said they 
are also concerned for our Firefighters’ safety. Attorney Winters stated their goal is 
to always have at every substation a Class I Firefighter. He said those Firefighters 
who will be classified as a Class 1 will have more of a leadership position and would 
have 5-year experience working as a Firefighter with Ypsilanti Township. He said 
they will activate the physical fitness program that was suspended in 2012. He said 
they upgraded the pension for the firefighters. 
 
Zach Roland, Union President said they are also requiring the firefighter to get Fire 
Officer I & II status which is the training they would need to become a Lieutenant 
or Captain. Mr. Roland said they are excited about the additional training, and it 
will set them up for the future. 
 
Trustee Peterson stated this contact is a good one and is happy the firefighters’ 
union is bringing it to the Board this evening for a vote. 
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Supervisor Stumbo shared the additional education and training that will be 
available for the Firefighters. 
Trustee Swanson thanked the Firefighters Team and everyone who negotiated to 
bring this contract forward for the board to vote on it tonight. She said this takes a 
lot of cooperation to come to an agreement for both sides. 
 
A motion was made by Trustee Peterson and supported by Treasurer Eldridge to 
approve the Firefighter Local 1830 Agreement. 
 
The motion carried unanimously. 
 
PUBLIC COMMENTS 
 
There were no comments. 
 
A motion to adjourn was made by Treasurer Eldridge and supported by Trustee 
Swanson. 
 
Motion carried unanimously. 
 
The meeting was adjourned at approximately 7:15PM. 
 
Respectfully Submitted, 
 
 
 
 
Brenda L. Stumbo, Supervisor                  Heather Jarrell Roe, Clerk 
Charter Township of Ypsilanti                  Charter Township of Ypsilanti 



2024 YPSILANTI TOWNSHIP AGREEMENT 
 
THIS AGREEMENT, made and entered into this _____ day of _______, 2024, by and between the 
Township Board of Ypsilanti Township (“Ypsilanti Township”), Washtenaw County, and the Board of 
Washtenaw County Road Commissioners (“WCRC”). 
 
WHEREAS, Ypsilanti Township desires that certain improvements be made upon the local roads in the 
Township of Ypsilanti, and   
 
WHEREAS, proper authority is provided to the parties of the agreement under the provisions in Act 51 
of Public Acts of 1951 as amended, 
 
IT IS NOW THEREFORE AGREED, the WCRC will accomplish the improvements as specified herein, 
all in accordance with the standards of the Board of Washtenaw County Road Commissioners, 
 
IT IS FURTHER AGREED, Ypsilanti Township shall pay WCRC for the actual project costs incurred for 
the project; and  
 
IT IS FURTHER AGREED, the WCRC will submit an invoice to the Township on July 1, 2024, for 50% 
of the estimated project costs. Following project completion and final accounting of the project costs, 
WCRC will submit the final invoice for the actual remaining unpaid costs. The final invoice shall provide 
supporting detail and information, which reasonably identifies the actual project costs incurred by 
WCRC. The Township described herein agrees to remit payment within 30 days from receipt of WCRC 
invoices. 
 
 
 
 
Additional Street Sweeping Services 
Work to include one (1) additional street sweepings on curbed local roads in Ypsilanti 
Township. 2024 Local Road Sweeping in Ypsilanti Township (one round)= 174.63 curb 
miles@ $98.00 per curb mile= $17,113.74 per round. 

 
 

Estimated total project cost:   $           17,113.74         
 

   

Munger Road, Merritt Road to Bemis Road  

Work to include drainage improvements, forestry, shaping the existing surface, and the 
application of 6" of 23A Limestone (C.I.P.) (approximately 3,800 tons) with associated dust 
control and project restoration. This is a shared project with Pittsfield Township and contingent 
upon a reciprocal agreement between Pittsfield Township and the Washtenaw County Road 
Commission. 

 

 
 
 
 

Estimated total project cost:      $         191,000.00   

Estimated cost to Ypsilanti Township: 

   

 $           95,500.00  
 
 
 
 
 
 
  

 

      
 

         



2024 Ypsilanti Township Agreement 
 

AGREEMENT SUMMARY 
         

2024 LOCAL ROAD PROGRAM      
Additional Street Sweeping Services     $           17,113.74  
Munger Road, Merritt Road to Bemis Road    $           95,500.00  
Subtotal        $         112,613.74  
         
Less WCRC 2024 Local Matching Funds    $           56,306.87  

         
ESTIMATED AMOUNT TO BE PAID BY YPSILANTI TOWNSHIP UNDER 
THIS AGREEMENT DURING 2024: 

  
 $           56,306.87  

         
YPSILANTI TOWNSHIP: 
         
         
         
Brenda Stumbo, Supervisor  Heather Jarrell Roe, Clerk 
         
         
         
Barbara Ryan Fuller, Chair    Matthew MacDonell, Managing Director 
         

 









CHARTER TOWNSHIP OF YPSILANTI 
RESOLUTION 2024-05 

REGARDING THE PETITION FOR SOUTH FORD LAKE DRAIN 
 

 
     WHEREAS, the Municipality of Ypsilanti Township hereby petitions the Washtenaw County Water 
Resources Commissioner to clean out, relocate, widen, deepen, straighten, tile, extend or relocate 
along a highway as needed the South Ford Lake Drain; and 
 
     WHEREAS, the of Municipality of Ypsilanti Township acknowledges that it will be liable for an 
assessment at large for a percentage of the total amount to be levied for the proposed work; and  
 
     WHEREAS, it has been determined necessary to proceed as soon as possible to accomplish the 
aforesaid improvements. 
 
     NOW THEREFORE BE IT RESOLVED, that the of Municipality of Ypsilanti Township hereby 
petitions to the Washtenaw County Water Resources Commissioner to clean out, relocate, widen, 
deepen, straighten, tile, extend or relocate along a highway as needed the South Ford Lake Drain. 
 
     BE IT FURTHER RESOLVED, that a certified copy of this resolution be attached to the petition. 
 
     BE IT FURTHER RESOLVED, that the Supervisor and Clerk be authorized to execute the petition 
on behalf of the Township Board. 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
I, Heather Jarrell Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of 

Michigan hereby certify the above resolution is a true and exact copy of Resolution No. 2024-05 approved by 

the Charter Township of Ypsilanti, Board of Trustees assembled at a Regular Meeting held on April 16, 2024.  

 

 

Heather Jarrell Roe, Clerk                                                                   

              Charter Township of Ypsilanti  

 

 























 

ATTORNEY REPORT 

 
GENERAL LEGAL UPDATE 

 
 



 

NEW BUSINESS 

 

 



 

 

Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Heather Jarrell Roe 
Township Treasurer 
Stan Eldridge 

Trustees 
Ryan Hunter 

John Newman II 
Gloria Peterson 

Debbie Swanson 
 

MEMORANDUM 
 
To:  Charter Township of Ypsilanti Full Time Elected Officials 
 
From:  Robin Castle-Hine, Community Events Director 
 
CC:  Josh Kugler, Recreation Services Manager 
  John Hines, Municipal Services Director 
 
Date:  April 30, 2024 
 

Subject: Request Authorization to accept the agreement with The Peach Truck to utilize 

Ford Heritage Park and Green Oaks Golf Course Parking lot space for ten weeks   

 
The Recreation Department is seeking approval to accept the agreement with The Peach Truck to 
utilize about fifteen parking spaces at Ford Heritage Park and Green Oaks Golf Course over ten 
dates in ten weeks, ranging from May 28-August 28, 2024 from 4:30-6:30pm.   
 
The Peach Truck is a company based out of Nashville, Tennessee that was founded in 2012. The 
company specializes in delivering freshly picked peaches from Georgia to be hand delivered to 
customers who purchase the peaches beforehand via subscription. They also offer one-time 
purchases for pick up at the sites, both prepaid and walk ups. The Peach Truck, working with 
Recreation Department staff, identified Ford Heritage Park and Green Oaks Golf Course as 
premier sites that would be easily accessible by their customers and high visibility by potential 
walk up customers.   
 
This agreement has been reviewed by Township Legal and after slight modifications, approved 
to move forward. There is no financial commitment for the Township or Peach Truck to utilize 
the space. Any transaction will be handled between the patron and Peach Truck.   
 
Robin Castle-Hine 
Community Events Manager 
rcastlehine@ypsitownship.org  
 

mailto:rcastlehine@ypsitownship.org














 

 





 

 

Township Supervisor 
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Township Clerk 
Heather Jarrell Roe 
Township Treasurer 
Stan Eldridge 
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John Newman II 
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Debbie Swanson 
 

MEMORANDUM 
 
To:  Charter Township of Ypsilanti Board of Trustees 
 
From:  John Hines, Municipal Services Director 
 
Date:  May 1, 2024 
 

Subject: Request authorization to approve Change Order #1 for the Ford Lake Park 

Shelter Improvements as part of the American Rescue Plan Act (ARPA) 

funds. 

 
The Residential Services Department is requesting authorization for the signing of Change  
Order #1 with AR Brouwer for $32,863.00 for additional repairs needed for Ford Lake Park 
Shelters 1 & 2 budgeted in account 101-902-981.070.  
 
Change Order #1 provided by AR Brouwer and recommended by Spicer Group includes 
repaving the existing pathway to Shelter 1 due to the amount tree roots going through it and the 
cracks that have formed.  It also includes removing the interior grills at Shelter 2, filling the 
spaces in with concrete and adding a granite countertop was suggested by AR Brower and stated 
that it will hold up better than concrete for extreme weather conditions.     
 
The grills being removed adds the need for removal of the vents and hood, and the associated 
roof work to repair the holes.  If the grills are removed, township staff will add more exterior 
grills around the shelter when work commences.   
 
Attached is the prepared Change Order by Spicer Group outlining the work expected to be added 
and updated costs associated with each line.   
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MEMORANDUM 
 
To:  Charter Township of Ypsilanti Board of Trustees 
 
From:  John Hines, Municipal Services Director 
 
Date:  May 3, 2024 
 

RE: Request Authorization to approve OHM Advisors to provide engineering 

services to re-design and prepare the re-bidding packing for the Ypsilanti 

Township ARPA Civic Center Pond Renovation. 
 
 
The Residential Services Department is looking for authorization to approve OHM Advisors to 
provide additional professional services related to the engineering, re-design and re-bidding 
process for the Civic Center Pond APRA project for $9,900, which is budgeted in    
GL#101-902-981.030 
 
The original bid package prepared by OHM was opened on January 23rd, 2024 with five 
competitive bids.  The bids were above what was budgeted for the project.  OHM attempted to 
work with the low bidder to bring the price within the allotted number, but was unable to do so 
without re-bidding the project.  The additional funds are being requested for OHM to re-design 
the project and bid package to fall within the budgeted amount and achieve the project goals.     
 
If approved, OHM and Township staff will post the updated RFP to MITN and bring a potential 
award to the Board of Trustees in June.   
  
 









 

 

Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Heather Jarrell Roe 
Township Treasurer 
Stan Eldridge 

Trustees 
Ryan Hunter 

John Newman II 
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Debbie Swanson 
 

 
 
Board of Trustees 
 
In accordance with the TPOAM Bargaining Agreement, Article #10 – “Leaves of Absence”, 
section “B”, and the “Political Activity” policy from the Charter Township of Ypsilanti Policy and 
Procedure Manual (copies attached), I am forwarding to the Board of Trustees a Leave of 
Absence request from TPOAM member, Christina Benitez to run for the office of Township 
Clerk. 
  
This request comes with my recommendation for approval. 
  
Your consideration in this matter is appreciated.  Should you have any questions, please feel 
free to me or the HR Department. 
 
 
Heather Jarrell Roe, Ypsilanti Township Clerk 
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Ryan Hunter 

To:   Charter Township of Ypsilanti Board of Trustees  
 
From:   Fletcher Reyher, Planning and Development Coordinator 
 
Re:   Request to receive authorization for Circuit Court litigation to abate a public  

nuisance at a property identified as 2574 State Street, Ypsilanti, MI 48198,  
Parcel K-11-13-330-006; funded in account 101-729-801.023.  

 
Date:   May 7, 2024  
 
 
Following an extensive investigation by the Ypsilanti Township Planning Department, it has 
become evident that a public nuisance exists at 2574 State Street, Ypsilanti, MI 48198, Parcel K-
11-13-330-006, necessitating the engagement of legal services to address the matter. 

 
2574 State Street – Aerial (2023)  

 

 
 
The subject property, located north of Coolidge Road and south of State Street, adjacent to the 
YCUA entrance, is zoned I-C for Industrial and Commercial use. Present ownership is attributed 
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Township Clerk 
Heather Jarrell Roe 
Township Treasurer 
Stan Eldridge 

Trustees 
John Newman II 
Gloria Peterson 

Debbie Swanson 
Ryan Hunter 

to Thomas Poullath, who acquired the property in 2020 for $300,000. Operating as a salvage yard 
specializing in automobile parts, the site engages in the resale of spare parts and the recycling of 
dismantled vehicles through crushing. A Business Registration was approved by the Township on 
February 01, 2021.  
 
On November 04, 2022, Deputy Assessor Brian McCleery alerted Planning and Development 
Coordinator Fletcher Reyher to the unauthorized erection of a large warehouse building (100 x 
100) on the western edge of the property. This information was relayed to former Planning 
Director Jason Iacoangeli and Building Official Dave Bellers. 
 
On November 16, 2022, an inspection was conducted on site with Fromer Planning Director Jason 
Iacoangeli, Fromer Ordinance Administrator Thomas Greenwood, and Building Inspector Mike 
Cromer.  
 
Subsequently, on March 23, 2023, former Planning Director Jason Iacoangeli issued a Notice of 
Violation to Mr. Poullath, requesting submission of a plot plan detailing the building's location in 
relation to property lines. 
 
Mr. Poullath responded on April 10, 2023, providing a plot plan illustrating the building's 
placement. However, it was observed that the building, along with a 60 x 100 attached storage 
canopy, lacked adequate side yard setbacks. Additionally, a building of this size necessitates full 
site plan review and Planning Commission Consideration, and compliance with all relevant 
Township Zoning Ordinance standards, including dimensional requirements, lighting, parking, 
screening, and landscaping.  
 
Despite these notifications, on June 30, 2023, Building Inspector Mike Cromer placed a "do not 
occupy" notice on the building due to its lack of zoning and building approvals. Regrettably, the 
building continued to be occupied after this notice. 
 
In efforts to address the situation, a meeting was convened on December 21, 2023, involving Mr. 
Poullath, Building Official Dave Bellers, Building Inspector Mike Cromer, former Planning Director 
Jason Iacoangeli, and Planning and Development Coordinator Fletcher Reyher. Jason informed 
the property owner that there were many issues with the building, and approval for this building 
may be impossible. The property owner informed Township officials that he would determine 
the best path forward and inform the Township of his decision.  
 
As of our recent inspection on April 22, 2024, no progress has been made toward the removal of 
the building, and no plan has been submitted to the Planning Department for review. Visual 
documentation has been obtained for reference. 
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To:  Charter Township of Ypsilanti Board of Trustees 
 
From:  Belinda Kingsley, Community Compliance Director 
 
Re: Request to receive authorization for Circuit Court litigation to abate a public 

nuisance at properties identified as 748 Jerome Ave; funded in account 101-
729-801.023. 

 
Date:  May 1, 2024 
 
 
The Ypsilanti Township Ordinance Department has investigated a public nuisance, at 748 
Jerome Ave, for which authorization is requested to engage legal services to abate said 
nuisance.   
 
748 Jerome 
 

 
 
The property identified as 748 Jerome Ave is located north of E Forest, between Lamay and 
Allen, in an R-5 One-Family Residential zone known as the Lay Garden Subdivision.  The current 
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owner of the property is Betty Jean Rudy, who does not reside there.  Based on information 
from the occupants, the house is occupied by family members of the owner. 
 
The Ordinance Department has handled a number of complaints regarding this property since 
2003.  The condition of the property has become more blighted, and the number of complaints 
has increased since September 2023.  Through multiple Notice of Violations issued the 
occupants have been asked to: 
 

• Remove blight on the lawn extension, driveway, front and back yards – trash, trash bags, 
junk, car parts, etc. 

• Cease parking on the lawn extension, front and back yards. 
• Store vehicles without proper registration, damaged in accidents or inoperable in an 

enclosed building, i.e. garage. 
• Do not make repairs to vehicles not legally belonging to the occupant.  
• Repair damaged fence to code. 
• Remove brush and vegetation that is creating rodent harborage. 
• Maintain vegetation below 7”. 

 
There are currently four vehicles stored in the backyard and an ongoing flow of vehicles in the 
driveway, front yard and street that are being worked on.  Based on the most recent complaint, 
vehicles are being repaired, with revving of the engines, blaring music and loud voices, blocking 
the mailboxes of neighboring properties, leaving tools in the road and the use of spray paint in 
an open area with no containment.   
 
The occupant has stated that he purchases vehicles to repair and sell and admits that a few 
have been stored for a lengthy period of time.  The Zoning Ordinance does not permit R-5 One-
Family Residential parcels to be used as an auto repair facility.  This is not an acceptable home 
occupation due to the obvious signs of a business being conducted on the site, and the 
disturbance to the neighbors.  Residents are permitted to make simple repairs on their own 
vehicles in the driveway, or more complex repairs in an enclosed garage. 
 
In addition to the vehicle storage and repair operation, there are International Property 
Maintenance Code violations that have not been addressed, such as dilapidated sheds in the 
backyard, damaged fences and the condition of the exterior of the house.  The property is 
severely blighted and is having a negative impact on the quality of life and property values of 
the neighbors, who are entitled to peaceful enjoyment of their properties.   
 
Authorization to initiate legal action in Circuit Court to address the public nuisance this property 
represents is requested. Thank you for your consideration and your continued support for our 
efforts to remove public nuisances from the Township. 
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To:  Charter Township of Ypsilanti Board of Trustees 
 
From:  Belinda Kingsley, Community Compliance Director 
 
Re: Request to receive authorization for Circuit Court litigation to abate a public 

nuisance at properties identified as 944 N River St; funded in account 101-729-
801.023. 

 
Date:  May 1, 2024 
 
 
The Ypsilanti Township Ordinance Department has investigated a public nuisance, at 944 N 
River St, for which authorization is requested to engage legal services to abate said nuisance.   
 
944 N River St 
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The property identified as 944 N River St is located north of Holmes Rd, south of W Clark Rd and 
west of N Prospect St, in an R-4 One-Family Residential zone.  The current owner of the 
property is Shane Woodbring.  It is unknown if he is able to reside in the house, based on the 
current condition. 
 
The Ordinance Department has been responding to complaints regarding the property since 
2022, when a tree fell on the house, causing extensive damage.  The damaged areas have been 
covered with tarps that are disintegrating after two years of exposure to weather conditions.  
Additionally, other violations identified in the two Notices of Violation issued include: 
 

• An open pit has been dug around the house. 
• Two PODS in the front yard.  These are only to be used for temporary storage. 
• Multiple utility trailers stored in the front and back yards. 
• Several disintegrating temporary structures. 
• Hot tub stored in yard, covered with a tarp. 
• Piles of wood, cement, tools and equipment scattered around the yard.  
• Rodent harborage in overgrown weeds and brush. 

 
The Building Dept was in contact with the property owner from 10/21/22 to 7/17/23 and 
performed a Pre-Permit Inspection.  The property owner stated that no work was being done 
on the house, and that he was dealing with his insurance company.  He also indicated that the 
open pit around the house was to repair the foundation, but there was no permit issued for 
that type of work, or any other work on the property. On several occasions the property owner 
has indicated that he would be submitting plans to renovate the house, but to date there have 
been no plans submitted. 
 
The most recent complaint received states that the house has been vacant for over a year, the 
open “moat” is a danger, the lot is filled with tall weeds and the PODS and other items 
scattered on the property are unsightly. We agree, and despite our best efforts the property 
owner has continued to allow the property to remain in the condition shown in the attached 
photos.  
 
The property is severely blighted and is having a negative impact on the quality of life and 
property values of the neighbors, who are entitled to peaceful enjoyment of their properties.   
Authorization to initiate legal action in Circuit Court to address the public nuisance this property 
represents is requested.  
 
Thank you for your consideration and your continued support for our efforts to remove public 
nuisances from the Township. 
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MEMORANDUM 
 
 
To:      Charter Township of Ypsilanti Board of Trustees 
 
From:  Brenda Stumbo, Township Supervisor 
 
Date:   May 1, 2024 
 

RE:     Request to authorize the agreement with the Washtenaw County Road Commission 

(WCRC) for the installation of 4 (four) speed humps on Bradley Avenue in the 

amount of $33,930, budgeted in line 101-446-982.000 

 

The Supervisor’s Office is requesting for the board authorize an agreement with the Washtenaw 
County Road Commission to install four speed humps on Bradley Avenue. Earlier this year, the 
Road Commission held a meeting seeking resident input on the possibility of closing Lakeview 
Avenue and placing speed bumps on Ide Avenue, which they believed would negate the reason 
for speed humps on Bradley. Due to the resident feedback, the service drive will remain open 
and speed humps will be placed on Bradley. Ide Ave is currently in the process of gathering 
signatures for the installation petition.  
 
In order to qualify, 51% of residents on Bradley Avenue were in support of this speed hump 
installation. The cost is $38,930 and is budgeted in line 101-446-982.000. 
 
Attached please find an agreement, cost estimate, and proposed layout.   
 
Thank you for your consideration.  



AGREEMENT BETWEEN  
CHARTER TOWNSHIP OF YPSILANTI AND 

THE WASHTENAW COUNTY ROAD COMMISSION 
 

THIS AGREEMENT, made and entered into this ______ day of ____________, 2024 
between the Board of the Charter Township of Ypsilanti (the “Township”) and the Board 
of Washtenaw County Road Commissioners (the “Road Commission”). 
 
WHEREAS, the Charter Township of Ypsilanti desires to install four (4) speed humps on 
Bradley Avenue between Grove Road and Lakeview Avenue (the “Project”); and 
 
WHEREAS, proper authority is provided to the parties of this Agreement under the 
provisions of Act 51 of Public Acts of 1951 as amended; and 
 
WHEREAS, the Road Commission will prepare documents for the Project; and  
 
WHEREAS, the Township shall promptly reimburse the Road Commission upon receipt 
of any invoices for all costs and expenses attributed to the Project; 
 
THEREFORE, BE IT AGREED that the Township will pay the Road Commission for all 
actual costs incurred associated with the construction of the Project estimated to be 
$38,930.00. 
 
IT IS FURTHER UNDERSTOOD that the Charter Township of Ypsilanti will be a named 
insured on the Washtenaw County Road Commission’s coverage for liability for the 
activities described above. The Road Commission will submit a certificate of insurance 
evidencing such coverage to the Township Clerk prior to implementation of services 
under the contract. Each party to this contract shall be responsible for the acts and 
omissions of its employees and agents. 
         

 
AGREEMENT SUMMARY 

Estimated Cost 
 
Installation of four speed humps on Bradley Avenue      $38,930.00 
 
FOR YPSILANTI TOWNSHIP: 
 
__________________________________ 
Brenda L. Stumbo, Supervisor 
 
__________________________________ 
Heather Jarrell Roe, Clerk 

 
FOR WASHTENAW COUNTY ROAD COMMISSION: 
 
___________________________________ 
Barbara R. Fuller, Chair 
 
___________________________________ 
Matthew F. MacDonell, Managing Director 

 



Project: Speed Humps Installation
Location: Bradley Ave, Ypsilanti Twp
Date: 04/29/2024

ITEM 
CODE DESCRIPTION QUANTITY UNIT UNIT PRICE AMOUNT NOTES

SPEED HUMP INSTALLATION 4 EA $5,820.00 $23,280.00 Contractor Install
PVMT MKGS INSTALLATION 4 EA $1,200.00 $4,800.00 Contractor Install
TRAFFIC SIGNS 8 EA $310.00 $2,480.00 WCRC Install

SUBTOTAL $30,560.00
CE/INCID 15% $6,370.00 Eng./Inspect. Costs
CONST EST $36,930.00

TRAFFIC CONTROL LS $2,000.00 Contractor Cost

PROJECT TOTAL: $38,930.00

PRELIMINARY ENGINEER'S ESTIMATE
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MEMORANDUM 
 
 
To:      Charter Township of Ypsilanti Board of Trustees 
 
From:  Brenda Stumbo, Township Supervisor 
 
Date:   May 1, 2024 
 

RE:     Request to authorize the agreement with the Washtenaw County Road Commission 

(WCRC) for the installation of 9 (nine) speed humps on George Avenue and Smith 

Avenue in the amount of $77,130, budgeted in line 101-446-982.000 

 

The Supervisor’s Office is requesting for the board authorize an agreement with the Washtenaw 
County Road Commission to install nine speed humps on George Avenue and Smith Avenue. 
 
In order to qualify, 51% of residents on these streets were in support of this speed hump 
installation. The cost is $77,130 and is budgeted in line 101-446-982.000. 
 
Attached please find an agreement, cost estimate, and proposed layout.   
 
Thank you for your consideration.  



AGREEMENT BETWEEN  
CHARTER TOWNSHIP OF YPSILANTI AND 

THE WASHTENAW COUNTY ROAD COMMISSION 
 

THIS AGREEMENT, made and entered into this ______ day of ____________, 2024 
between the Board of the Charter Township of Ypsilanti (the “Township”) and the Board 
of Washtenaw County Road Commissioners (the “Road Commission”). 
 
WHEREAS, the Charter Township of Ypsilanti desires to install nine (9) speed humps on 
George Avenue and Smith Avenue (the “Project”); and 
 
WHEREAS, proper authority is provided to the parties of this Agreement under the 
provisions of Act 51 of Public Acts of 1951 as amended; and 
 
WHEREAS, the Road Commission will prepare documents for the Project; and  
 
WHEREAS, the Township shall promptly reimburse the Road Commission upon receipt 
of any invoices for all costs and expenses attributed to the Project; 
 
THEREFORE, BE IT AGREED that the Township will pay the Road Commission for all 
actual costs incurred associated with the construction of the Project estimated to be 
$77,130.00. 
 
IT IS FURTHER UNDERSTOOD that the Charter Township of Ypsilanti will be a named 
insured on the Washtenaw County Road Commission’s coverage for liability for the 
activities described above. The Road Commission will submit a certificate of insurance 
evidencing such coverage to the Township Clerk prior to implementation of services 
under the contract. Each party to this contract shall be responsible for the acts and 
omissions of its employees and agents. 
         

 
AGREEMENT SUMMARY 

Estimated Cost 
 
Installation of nine speed humps on  
George Avenue and Smith Avenue                                                $77,130.00 
 
FOR YPSILANTI TOWNSHIP: 
 
__________________________________ 
Brenda L. Stumbo, Supervisor 
 
__________________________________ 
Heather Jarrell Roe, Clerk 

 
FOR WASHTENAW COUNTY ROAD COMMISSION: 
 
___________________________________ 
Barbara R. Fuller, Chair 
 
___________________________________ 
Matthew F. MacDonell, Managing Director 

 



Project: Speed Humps Installation
Location: George Avenue and Smith Avenue, Ypsilanti Twp
Date: 04/29/2024

ITEM 
CODE DESCRIPTION QUANTITY UNIT UNIT PRICE AMOUNT NOTES

SPEED HUMP INSTALLATION 9 EA $5,820.00 $52,380.00 Contractor Install
PVMT MKGS INSTALLATION 9 EA $1,200.00 $10,800.00 Contractor Install
TRAFFIC SIGNS 18 EA $310.00 $5,580.00 WCRC Install

SUBTOTAL $68,760.00
CE/INCID 15% $6,370.00 Eng./Inspect. Costs
CONST EST $75,130.00

TRAFFIC CONTROL LS $2,000.00 Contractor Cost

PROJECT TOTAL: $77,130.00

PRELIMINARY ENGINEER'S ESTIMATE
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MEMORANDUM 
 
 
To:      Charter Township of Ypsilanti Board of Trustees 
 
From:  Brenda Stumbo, Township Supervisor 
 
Date:   May 2, 2024 
 

RE:     Request to appoint Juliann Trudell to fill the Civil Service Commission vacancy  

until 12/31/2024 

 
The Civil Service Commission vacancy was posted for four weeks and there were two 
applicants. I would like to recommend Juliann Trudell as the new Civil Service Commissioner. 
 
Thank you for your consideration. 
 



CHARTER TOWNSHIP  
OF YPSILANTI 

 
RESOLUTION NO. 2024-06 

RESOLUTION REGARDING 
TEMPORARY ROAD 

CLOSURE 
 

Resolution authorizing the temporary road closure of Merritt Road between 
Munger and Stoney Creek for runners to cross Merritt Road at Wiard’s 
Orchard to enter Rolling Hills on Friday, July 19, 2024 from 6:30pm to 
7:15pm for the Oberun 5K to benefit Huron Waterloo Pathways (Border to 
Border Trail). 

 
WHEREAS, the Charter Township of Ypsilanti Board of Trustees has 
approved the temporary closure of Ypsilanti Township roads as indicated 
above; and 

 
WHEREAS, the Driveways, Banners, and Parades Act 200 of 1969 requires 
the Township to authorize an official designated by resolution to make such 
request from the Road Commission. 

 
NOW THEREFORE, BE IT RESOLVED that the Township of Ypsilanti 
Board of Trustees designates and agrees that Randal Step, owner R.F. 
Events be the authorized official designee in this instance, when 
application is made to the Washtenaw County Road Commission for this 
temporary road closure. 
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CHARTER TOWNSHIP  
OF YPSILANTI 

 
RESOLUTION NO. 2024-07 

RESOLUTION REGARDING 
TEMPORARY ROAD 

CLOSURE 

 
 

Resolution authorizing the temporary road closure of Merritt Road between 
Munger and Stoney Creek for runners to cross Merritt Road at Wiard’s 
Orchard on Saturday, October 12, 2024 from 8:30am to 11:00am for the Run 
Scream Run 5K, 10K and Kid’s Mile to benefit Washtenaw Promise.  

 
WHEREAS, the Charter Township of Ypsilanti Board of Trustees has 
approved the temporary closure of Ypsilanti Township roads as indicated 
above; and 

 
WHEREAS, the Driveways, Banners, and Parades Act 200 of 1969 requires 
the Township to authorize an official designated by resolution to make such 
request from the Road Commission. 

 
NOW THEREFORE, BE IT RESOLVED that the Township of Ypsilanti 
Board of Trustees designates and agrees that Randal Step, owner R.F. 
Events be the authorized official designee in this instance, when 
application is made to the Washtenaw County Road Commission for this 
temporary road closure. 
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CHARTER TOWNSHIP OF YPSILANTI
 2024 BUDGET AMENDMENT # 6

May 7, 2024

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 

213 - BIKE, SIDEWALK, REC, ROADS  FUND (BSRII) Total Increase $34,091.00

Revenues: Prior Year Fund Balance 213-000-699.999 $34,091.00

Net Revenues $34,091.00

Expenditures: Huron Bridge Pathway 213-901-986.010 $34,091.00

Net Expenditures $34,091.00

206 - FIRE FUND Total Increase $0.00

Expenditures: Capital outlay - Fire Stations 206-901-976.005 ($20,000.00)
Uniforms 206-336-741.001 $20,000.00

Net Expenditures $0.00

216 - FIRE PENSION & OPEB MILLAGE FUND Total Increase $72,000.00

Revenues: Prior Year Fund Balance 216-000-699.999 $72,000.00

Net Revenues $72,000.00

Expenditures: Retirement Fire Dept pension 216-336-876.004 $72,000.00

Net Expenditures $72,000.00

Request to do a budget line transfer between cost center expenditures,  from capital outlay to uniforms. 
There are funds budgeted in capital outlay fire stations that are available and are needed in the uniform line 
to purchase Class A dress jackets for all firefighters to represent the Township at special functions such as; 
funerals, township celebrations and other special events.  This will not change the total budget in the fund.  

Request to budget for fire pension contribution.  There is an excess amount available in fund balance. These 
funds are for a specific millage that can only used for fire pension and other pension employee benefits 
(OPEB).  This will be funded by an appropriation of prior year fund balance. 

Request to carryforward the remaining  $34,091 encumbered for the Huron Bridge Project with MDOT.  This 
will be funded by an appropriation of prior year fund balance. 
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Motion to Amend the 2024 Budget (#6)  
 
 
 
Move to increase the Bike, Sidewalk, Rec, Roads Fund (BSRII) budget by $34,091 to 

$4,296,036 and approve the department line item changes as outlined. 
 
Move to complete a line transfer in the Fire Fund budget for a net result of zero and 

approve the department line item changes as outlined. 
 

Move to increase the Fire Pension & OPEB Millage Fund budget by $72,000 to 
$1,557,154 and approve the department line item changes as outlined. 

 
 
 



 

AUTHORIZATIONS AND BIDS 

 

 



 

 

Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Heather Jarrell Roe 
Township Treasurer 
Stan Eldridge 

Trustees 
Ryan Hunter 

John Newman II 
Gloria Peterson 

Debbie Swanson 
 

 

MEMORANDUM 
 
To:  Charter Township of Ypsilanti Board of Trustees 
 
From:  John Hines, Municipal Services Director 
 
Date:  April 30, 2024 
 

RE: Request Authorization to seek sealed bids for pathway and playground 

surface repairs at Burns Park and pathway renovation and playground 

replacement at West Willow Park as part of the American Rescue Plan Act 

(ARPA) projects funding.   

 

 
The Residential Services Department is requesting authorization to seek sealed bids for the 
repairs of the existing pathway and playground decking at Burns Park budgeted in GL #101-902-
981.010 and the renovation of the pathway and replacement of the playground equipment and 
decking at West Willow Park that is budgeted in GL#101-902-981.150. 
 
Spicer Group was approved by the board to provide professional engineering services for both 
approved ARPA projects at each park.  Spicer and Township staff held public input meetings in 
November 2023 and mailed postcards to residents of each neighborhood to get input on 
improvements to best impact the community.  Proposed RFP used the input received to craft 
plans for each park.   
 
Burns Park, the bid package will focus on renovation on the existing path around the park.  Due 
to weather, age and use over time, the path has shifted to be broken in places and uneven at 
spots.  Also included is to remove the existing mulch and decking of the playground surfaces in 
the park and replace new, with updated borders and replacement of fresh mulch.  This will 
alleviate a highlighted issue of weeds growing through that is a current playground deterrent.   
 
West Willow Park renovations will plan for a complete playground area replacement.  This will 
include the equipment, decking and barrier areas and replacement new mulch.  The plans will 
also include pathway replacement with new limestone as a base bid and pavement of the path as 
an alternate.   
 
Staff will return to the Board of Trustees to recommend and award the selection of a bidder.  
 
Please find attached this memorandum the proposed construction documents and the bidding 
package as created by Spicer Group.  



























































































































































































































































































































































































































































































 

 

Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Heather Jarrell Roe 
Township Treasurer 
Stan Eldridge 

Trustees 
Ryan Hunter 

John Newman II 
Gloria Peterson 

Debbie Swanson 
 

MEMORANDUM 
 
To:  Charter Township of Ypsilanti Board of Trustees 
 
From:  John Hines, Municipal Services Director 
 
Date:  May 3, 2024 
 

RE: Request Authorization to reject the bids received for the Civic Center Pond 

Project to re-bid with a reduction in scope.   

 
The Residential Services Department is requesting authorization to reject the five bids received 
for Civic Center Pond project due to bid pricing and funds available.   
 
At the December 5th, 2023 Board of Trustees meeting, the board approved for the Residential 
Services Department along with OHM to seek sealed bids for the replacement of the civic center 
pond liner, landscaping and water proofing of the building.  On January 23rd, 2024 bids were 
opened at the Township Civic Center where five bids were received.  Bid Tab Below: 
 
Bids: 
TSP Services, Inc.        - $735,734.13 
Angelin Civil, LLC          - $940,109.83 
All Star Power Excavation            - $1,042,421.00 
Diversified Excavating & Site Utilities, LLC              - $1,158,297.95 
M-K Construction Co., Inc.      - $1,901,276.00 
 
The request for rejection of the bids is due to the price far exceeding our price projections and 
allotted budget.  Through the bids received OHM and township staff agree that removing the 
replacement of the liner and focusing primarily on moving the water away from the building will 
align more with the amount budgeted and achieve the project goals.    The previously approved 
RFP will be evaluated and adjusted by OHM and posted in late May for an end of Summer 
project goal.   
 
If approved, Staff and representatives from OHM will return to the Board of Trustees to 
recommend and award the selection of a contractor and a proposed construction schedule after 
the bids are received. 
 









 

 

Township Supervisor 
Brenda L. Stumbo 
Township Clerk 
Heather Jarrell Roe 
Township Treasurer 
Stan Eldridge 

Trustees 
Ryan Hunter 

John Newman II 
Gloria Peterson 

Debbie Swanson 
 

 
 

 
Board of Trustees, 
 
Please accept this as a request to go into closed session in accordance with the 
Open Meetings Act, MCL 15.268, subsections (d) To consider the purchase or 
lease of real property up to the time an option to purchase or lease that real 
property is obtained and (h) To consider material exempt from discussion or 
disclosure by state or federal statute. 
 
Heather Jarrell Roe, Ypsilanti Township Clerk 
 
 



 

OTHER BUSINESS 
 

 



 

PUBLIC COMMENTS 
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