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June 21, 2023 
 
Sheryl Soderholm Siddal 
Managing Director  
Washtenaw County Road Commission  
555 N. Zeeb Road  
Ann Arbor, MI 48103 
 
Re:   Request to approve the agreement with the Washtenaw County Road 

Commission for the installation of three (3) speed humps on Wiard Rd. 
 
At the regular meeting held on June 20, 2023, the Charter Township of Ypsilanti Board 
of Trustees approved the agreement with the Washtenaw County Road Commission for 
the installation of three (3) speed humps on Wiard Rd. in the amount of $33,790.00 
budgeted in line item #101-446-982-000. 
 
Enclosed is a copy of the agreement signed by the Township. Please return a fully 
executed copy to my office. 
 
Should you have any questions, please contact my office. 
 
Sincerely,  
 
 
 
Heather Jarrell Roe 
Clerk 
 
Enclosure 
 
cc: Javonna Neel, Accounting Director 

Brenda Stumbo, Supervisor 
Elizabeth Cuellar, Deputy Supervisor 
Adam Lape, WCRC 
Files 
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Christopher J Hartley

Manager-Sales & Business Development

7/9/2023
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Stantec Consulting Michigan Inc. 
1168 Oak Valley Drive, Suite 100, Ann Arbor MI  48108-9200 

 

 
  

 

June 15, 2023 
File: 207585033 

Attention: Mr. John Hines, CPRP 
Ypsilanti Township Recreation Director 
Charter Township of Ypsilanti  
7200 South Huron River Drive 
Ypsilanti, MI 48197 

Dear Director Hines, 

Reference: Architectural and Engineering Design Services for the Community Center Golf Course Bathroom 
Renovations Project 
Charter Township of Ypsilanti, Washtenaw County, Michigan 

As requested, Stantec Consulting Michigan Inc. (Stantec) is pleased to submit this proposal for professional 
Architectural and Engineering (A/E) Design Services for the Community Center Golf Course Bathroom 
Renovations Project.  It is our understanding these improvements will consist of renovations to two (2) 
restroom buildings with a total of four (4) restrooms to update the functionality of the restrooms by installing 
new fixtures, wall, and floor finishes, and ensuring the spaces comply with current ADA standards. Parts of 
the domestic plumbing distribution piping are nearing the end of their useful life and renovations will provide 
an opportunity to replace piping along with this project, including: 

• New interior wall and floor finishes, including painting, ceramic tile, and related modifications to 
existing walls and ceilings; 

• New plumbing fixtures, including new vanities, faucets, toilets, urinals;  
• New toilet accessories; 
• New light fixtures; 
• Related modifications to existing wiring and light fixture controls; 
• Investigate and incorporate improvements to existing sanitary sewer system. 

o It is understood that there are no known issues with water pressure, but there have been issues 
with sanitary lines.  

• Roof replacement  
• Structural condition of the existing walls and roof is unknown at this time, but will be observed as 

part of concept design.  

SCOPE OF WORK REQUESTED 
Stantec proposes to perform the following tasks as part of these services: 

1. Concept Report (Phase I)  
 
A. The A/E will meet with Township staff to confirm project scope and requirements.  
B. Review applicable code and ADA requirements, field verify existing conditions and review available 

record drawings, reports, and studies.  
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C. Conduct non-destructive analysis of existing sanitary system design and capacities based on 
connected plumbing fixtures to determine potential recommendations. Destructive testing, digital 
camera investigations and other invasive investigative analysis is not provided or anticipated.   

D. Provide concept report for review and approval.  
 
This phase is estimated to be four weeks.  
 

2. Design Development (Phase II) 

A. Stantec proposes incorporating Design Development tasks into the Contract Document phase.  
 

3. Contract Documents (Phase III) 

A. After final approval of the final design package from Phase I by the Township, as well as the 
appropriate municipal commissions and other governing bodies, the A/E will create detailed 
construction and specification documents for bidding purposes. 

B. Provide finishes and samples identifying materials to be incorporated into the project and meet with 
Township staff to present drawings and finish selections for approval.   

C. Determine phasing requirements to minimize disruption to existing spaces and allow building to be 
occupied throughout construction. 

D. The final contract documents shall include as a minimum: Demolition Plans, Life Safety/Code Plan, 
Floor Plan(s), Reflected Ceiling Plans, Interior Elevations, Details, Plumbing Plan(s) and Isometrics, 
Door / Window / Room Finish / Mechanical / Plumbing / Electrical schedules and diagrams, HVAC 
Plans, Power Plans, Lighting Plans, Lighting Controls Requirements, and the Project Manual 
including specifications in the CSI division format. 

E. Plan Approvals - The A/E is responsible for submitting for plan reviews to the Township including, 
but not limited to: Building, Mechanical, Electrical and Plumbing. Any Fire Protection and/or Fire 
Alarm design and submittals are to be submitted by the Licensed Contractor performing the work. 
The Township is waiving plan review fees for this project.  

This phase is estimated to be six weeks.  

4. Bidding and Contract Award (Phase IV) 

A. The A/E will assist the Township in bidding the project to prospective prime contractors.  
B. Services will include assisting the Township with the distribution of plans and specifications, 

assisting with sub-contractor pre-bid meetings, assisting with formulating responses to prospective 
bidders’ questions, issuing addendums (if necessary), attendance at the bid opening, providing the 
Township with a recommendation for prime contract awards. 

This phase is estimated to be four to six weeks.  
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5. Contract Administration, Project Closeout, and Warranty (Phase V) 

A. The A/E shall be a representative of and shall advise and consult with the Township during 
construction until the final payment to prime contractors is due and during the correction period 
described in the Contract Documents. 

B. Construction Related Services - The A/E will provide on the Townships behalf, contract 
administration services. Services anticipated to be provided consist of attending Observation Site 
Visits at the job site to evaluate job progress.  The number of Observation Visits is assumed to be 
two (2). Attend OAC meetings as established by the Contractor and Owner to review the 
construction schedule and outstanding items. The number of OAC meetings is assumed not to 
exceed 12 virtual meetings. Review of submittals and shop drawings, processing change orders 
and Requests for Information, processing certificates for payment to prime contractors, verifying 
Substantial and Final Completion, developing punch list (one (1) assumed) and confirm completion 
of each item with coordination with the Contractor services are anticipated. Review of warranty and 
project closeout documentation as provided by the Contractor anticipated. An As-Constructed set 
incorporating design changes during the construction phase as well as any Contractor provided 
markups is anticipated to be provided.  

This phase is estimated to be 12 weeks. 

UNDERSTANDINGS & ASSUMPTIONS 
This proposal was developed under the following understandings and assumptions: 

• Existing drawings to be provided. 
• Excludes any permit fees, geotechnical services or any work not listed above. 
• Conceptual Total Project costs are unknown.  
• Assumes that existing mechanical, plumbing and electrical infrastructure is adequate to 

support the anticipated scope. Architectural and Engineering services are provided at the 
building.  Any work more than 5’ away from an exterior wall will require additional civil scope. 

• Fire Protection scope in not anticipated.  

SCHEDULE 
We propose to complete the design, engineering, and permit application package per the weeks noted 
above after authorization.  Authorization will be required prior to beginning each phase.  

BUDGET 
We recommend establishing a not-to-exceed budget to complete the Task 1:  Concept Report (Phase I) 
Architectural and Engineering Scope of Work listed above for $9,000.00. 

After completion of Concept Report (Phase 1) Stantec will provide a proposal to complete the remaining 
Phases of work based on the agreed upon scope. 
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June 15, 2023 
File: 207585033 

Attention: Mr. John Hines, CPRP 
Ypsilanti Township Recreation Director 
Charter Township of Ypsilanti  
7200 South Huron River Drive 
Ypsilanti, MI 48197 

Dear Director Hines, 

Reference: Architectural and Engineering Design Services for the Community Center Hallway 200 and Adjacent Golf 
Office Renovations Project 
Charter Township of Ypsilanti, Washtenaw County, Michigan 

As requested, Stantec Consulting Michigan Inc. (Stantec) is pleased to submit this proposal for professional 
Architectural and Engineering (A/E) Design Services for the Community Center Hallway 200 and Adjacent 
Golf Offices Renovations Project.  It is our understanding these improvements will consist of renovations to 
Hallway 200 and the adjacent golf office and retail rooms to address work related to an existing plumbing 
piping line which has caused past damage to the subfloor and floor.  Piping, subfloor and floor finishes for 
the hallway and offices are anticipated to be part of the scope of work.  The piping in this area connects to 
restrooms that are being proposed to be updated in a separate project. Parts of the water distribution piping 
are nearing the end of their useful life and renovations will provide an opportunity to replace piping along 
with this project on the inside of the building. Wall and full ceiling/lighting scope is not anticipated as part of 
the project. Two packages are expected to be issued for bidding.  

SCOPE OF WORK REQUESTED 
Stantec proposes to perform the following tasks as part of these services: 

1. Concept Report (Phase I)  
 
A. The A/E will meet with Township staff to confirm project scope and requirements.  
B. Review applicable code and ADA requirements, field verify existing conditions and review available 

record drawings, reports, and studies.  
C. Conduct non-destructive analysis of existing sanitary system design to determine potential 

recommendations. Destructive testing, digital camera investigations and other invasive investigative 
analysis is not provided or anticipated.   

D. Provide conceptual report for review and approval.  
 
This phase is estimated to be four weeks.  
 

2. Design Development (Phase II) 

A. Stantec proposes incorporating Design Development tasks into the Contract Document phase.  
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3. Contract Documents (Phase III) 

A. After final approval of the final design package from Phase I by the Township, as well as the 
appropriate municipal commissions and other governing bodies, the A/E will create detailed 
construction and specification documents for bidding purposes. 

B. Provide finishes and samples identifying materials to be incorporated into the project and meet with 
Township staff to present drawings and finish selections for approval.   

C. Determine phasing requirements to minimize disruption to existing spaces and allow building to be 
occupied throughout construction. 

D. The final contract documents shall include as a minimum: Demolition Plans, Life Safety/Code Plan, 
Floor Plan(s), Details, Plumbing Plan(s) and Isometrics, Room Finish / Mechanical / Plumbing / 
Electrical schedules and diagrams, and the Project Manual including specifications in the CSI 
division format. 

E. Plan Approvals - The A/E is responsible for submitting for plan reviews to the Township including, 
but not limited to: Building, Mechanical, Electrical and Plumbing. Any Fire Protection and/or Fire 
Alarm design and submittals are to be submitted by the Licensed Contractor performing the work. 
The Township is waiving plan review fees for this project.  

This phase is estimated to be six weeks.  

4. Bidding and Contract Award (Phase IV) 

A. The A/E will assist the Township in bidding the project to prospective prime contractors.  
B. Services will include assisting the Township with the distribution of plans and specifications, 

assisting with sub-contractor pre-bid meetings, assisting with formulating responses to prospective 
bidders’ questions, issuing addendums (if necessary), attendance at the bid opening, providing the 
Township with a recommendation for prime contract awards. 

This phase is estimated to be four to six weeks.  

5. Contract Administration, Project Closeout, and Warranty (Phase V) 

A. The A/E shall be a representative of and shall advise and consult with the Township during 
construction until the final payment to prime contractors is due and during the correction period 
described in the Contract Documents. 

B. Construction Related Services - The A/E will provide on the Townships behalf, contract 
administration services. Services anticipated to be provided consist of attending Observation Site 
Visits at the job site to evaluate job progress.  The number of Observation Visits is assumed to be 
two (2). Attend OAC meetings as established by the Contractor and Owner to review the 
construction schedule and outstanding items. The number of OAC meetings is assumed not to 
exceed 12 virtual meetings. Review of submittals and shop drawings, processing change orders 
and Requests for Information, processing certificates for payment to prime contractors, verifying 
Substantial and Final Completion, developing punch list (one (1) assumed) and confirm completion 
of each item with coordination with the Contractor services are anticipated. Review of warranty and 
project closeout documentation as provided by the Contractor anticipated. An As-Constructed set 
incorporating design changes during the construction phase as well as any Contractor provided 
markups is anticipated to be provided.  

This phase is estimated to be 12 weeks. 
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UNDERSTANDINGS & ASSUMPTIONS 
This proposal was developed under the following understandings and assumptions: 

• Existing drawings to be provided. 
• Excludes any permit fees, geotechnical services or any work not listed above. 
• Conceptual Total Project costs are unknown. 
• Assumes that existing mechanical, plumbing and electrical infrastructure is adequate to 

support the anticipated scope. Architectural and Engineering services are provided at the 
building. Any work more than 5’ away from an exterior wall will require additional civil scope. 

• Fire Protection scope is not anticipated.  

SCHEDULE 
We propose to complete the design, engineering, and permit application package per the weeks noted 
above after authorization.  Authorization will be required prior to beginning each phase.  

BUDGET 
We recommend establishing a not-to-exceed budget to complete the Task 1:  Concept Report (Phase I) 
Architectural and Engineering Scope of Work listed above for $11,000.00.    

After completion of Concept Report (Phase 1) Stantec will provide a proposal to complete the remaining 
Phases of work based on the agreed upon scope.  

If the above proposal meets your approval, please sign this proposal letter and return a copy to our office. 
All work will be completed under the existing General Services Agreement between Ypsilanti Charter 
Township and Stantec. We sincerely appreciate the opportunity to continue to work with the Township and 
look forward to assisting you with these important improvements. If you should have any questions, please 
feel free to contact us. 

Regards, 

Stantec Consulting Michigan Inc. 

 
 

 
Lindsay Woods  AIA, NCARB, LEED® Green Associate 
Project Manager 
Phone: 248-376-7972  
Lindsay.Woods@stantec.com 

  
 

Mark D. Pascoe  PE, LEED® AP, ENV SP 
Principal 
Phone: 734-214-1865  
Mark.Pascoe@stantec.com 

 
  







CHARTER TOWNSHIP  

OF YPSILANTI 
 

RESOLUTION NO. 2023-09 

RESOLUTION REGARDING 
TEMPORARY ROAD 

CLOSURE 

 
 

Resolution authorizing the temporary road closure of Merritt Road between 
Munger and Stoney Creek for runners to cross Merritt Road at Wiard’s 
Orchard on Saturday, October 7, 2023 from 8:30am to 11:00am for the Run 
Scream Run 5K, 10K and Kid’s Mile to benefit Washtenaw Promise.  

 
WHEREAS, the Charter Township of Ypsilanti Board of Trustees has 
approved the temporary closure of Ypsilanti Township roads as indicated 
above; and 

 
WHEREAS, the Driveways, Banners, and Parades Act 200 of 1969 requires 
the Township to authorize an official designated by resolution to make such 
request from the Road Commission. 

 
NOW THEREFORE, BE IT RESOLVED that the Township of Ypsilanti 
Board of Trustees designates and agrees that Randal Step, owner R.F. 
Events be the authorized official designee in this instance, when 
application is made to the Washtenaw County Road Commission for this 
temporary road closure. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I, Heather Jarrell Roe, Clerk of the Charter Township of Ypsilanti, County of Washtenaw, State of Michigan 
hereby certify the above resolution is a true and exact copy of Resolution No. 2023-09 approved by the 
Charter Township of Ypsilanti, Board of Trustees assembled at a Regular Meeting held on June 20, 2023. 

 
 
 

Heather Jarrell Roe, Clerk                                                                   
                          Charter Township of Ypsilanti  

 
 
 
 
 



CHARTER TOWNSHIP OF YPSILANTI

 2023 BUDGET AMENDMENT # 9

June 20, 2023 

AMOUNTS ROUNDED UP TO THE NEAREST DOLLAR 

101 - GENERAL OPERATIONS FUND Total Increase $836,924.00

Revenues: Prior Year Fund Balance 101-000-699.999 $14,216.00

Net Revenues $14,216.00

Expenditures: Health Care 101-257-719.000 $8,791.00

Dental 101-257-719.015 $425.00

Health Care Deduction 101-257-719.020 $5,000.00

Net Expenditures $14,216.00

Revenues: Prior Year Fund Balance 101-000-699.999 $26,395.00

Net Revenues $26,395.00

Expenditures: Highway & St Construction 101-446-982.000 $26,395.00

Net Expenditures $26,395.00

Revenues: Prior Year Fund Balance 101-000-699.999 $33,790.00

Net Revenues $33,790.00

Expenditures: Highway & St Construction 101-446-982.000 $33,790.00

Net Expenditures $33,790.00

Revenues: Prior Year Fund Balance 101-000-699.999 $205,251.00

Net Revenues $205,251.00

Expenditures: Blight Removal - Gault Village 101-729-806.091 $205,251.00

Net Expenditures $205,251.00

Request to increase the budget for installation of a pedestrian cross walk at Huron River Dr @ Lake Crest Dr. This 

will be funded by an appropriation of prior year fund balance. 

Request to increase the budget for health care benefits for new employee to Assessing Department. The former 

employee had health care buyout. This will be funded by an appropriation for prior year fund balance. 

Request to increase the budget for a change order increase due to additional asbestos found during demolition of 

the structure located at Gault Village. Homrich was awarded the base bid of $587,000 on April 4, 2023. This will be 

funded by an appropriation of prior year fund balance. 

Request to increase the budget for installation of speed humps on Wiard Road from Michigan Avenue to Holmes 

Road. This will be funded by an appropriation of prior year fund balance. 
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CHARTER TOWNSHIP OF YPSILANTI

 2023 BUDGET AMENDMENT # 9

June 20, 2023 

Expenditures: Prior Year Fund Balance 101-000-699.999 $557,272.00

Net Revenues $557,272.00

Expenditures: Transfer To BSRII Fund 213 101-999-995.213 $557,272.00

Net Expenditures $557,272.00

206 - FIRE FUND Total Increase $20,000.00

Revenues: Interest 206-000-699.999 $20,000.00

Net Revenues $20,000.00

Expenditures: Professional Services 206-269-801.000 $20,000.00

Net Expenditures $20,000.00

213 - BIKE, SIDEWALK, REC, ROADS GENERAL FUND (BSRII) Total Increase $564,672.00

Revenues: Interest 213-000-665.000 $7,400.00

Net Revenues $7,400.00

Expenditures: Professional Services 213-753-801.000 $7,400.00

Net Expenditures $7,400.00

Revenues: Transfer In: General Fund 213-000-699.101 $557,272.00

Net Revenues $557,272.00

Expenditures: Highways  & ST-Road Construction 213-446-982.000 $557,272.00

Net Expenditures $557,272.00

Request to increase budget for additional scope of work to be preformed by OHM engineering for the Township 

wide road survey. This will be funded by a budget increase to the interest earned. 

Request to increase budget in the Fire Civil Service department for the cost related to hiring a new Fire Chief 

including testing, backgrounds, psychological, physicals and other related expenses. This will be funded by a 

budget increase to the interest earned. 

Request a budget increase to transfer funds to the to BSRII Fund for additional road improvement.  This will be 

funded by an appropriation of prior year fund balance.

Request to increase the budget for road improvements. This will be funded by a transfer in of funds from the 

General Fund.
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CHARTER TOWNSHIP OF YPSILANTI

 2023 BUDGET AMENDMENT # 9

June 20, 2023 

597 - COMPOST FUND Total Increase $6,402.00

Revenues: Prior Year Fund Balance 597-000-699.999 $6,402.00

Net Revenues $6,402.00

Expenditures: Salaries - Pay out 597-590-708.004 $5,947.00

FICA/Medicare 597-590-715.000 $455.00

Net Expenditures $6,402.00

Request to increase the budget for PTO payout at 75%.  This will be funded by an appropriation of prior year fund 

balance. 
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Motion to Amend the 2023 Budget (#9)  

 
Move to increase the General Fund budget by $836,924 to $14,597,474 and approve 

the department line item changes as outlined. 
 

Move to increase the Fire Fund budget by $20,000 to $4,828,882 and approve the 

department line item changes as outlined. 
 

Move to increase the Bike, Sidewalk, Rec, Roads General (BSRII) Fund budget by 

$564,672 to $4,850,975 and approve the department line item changes as outlined. 

 

Move to increase the Compost Fund budget by $6,402 to $1,151,196 and approve the 

department line item changes as outlined. 

 

 

 

 


	Stantec Golf Course Bathrooms Proposal.pdf
	SCOPE OF WORK REQUESTED
	UNDERSTANDINGS & ASSUMPTIONS
	SCHEDULE
	BUDGET


	Stantec Community Center Engineering Proposal.pdf
	SCOPE OF WORK REQUESTED
	UNDERSTANDINGS & ASSUMPTIONS
	SCHEDULE
	BUDGET





