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2023 YPSILANTI TOWNSHIP AGREEMENT

THIS AGREEMENT, made and entered into this day of , 2023, by and between the
Charter Township of Ypsilanti Board of Trustees, Washtenaw County, parties of the first part and the
Board of Washtenaw County Road Commissioners, parties of the second part.

WHEREAS, the parties of the first part desire that certain improvements be made upon the local roads
in the Charter Township of Ypsilanti, and

WHEREAS, proper authority is provided to the parties of the agreement under the provisions in Act 51
of Public Acts of 1951 as amended,

IT IS NOW THEREFORE AGREED, the parties of the second part will accomplish the improvements
as specified herein, all in accordance with the standards of the parties of the second part.

IT IS FURTHER AGREED, the parties of the first part shall pay WCRC for the actual project costs
incurred for the project; and

IT IS FURTHER AGREED, the WCRC will submit an invoice to the Township on August 1, 2023, for
50% of the estimated project costs. Following project completion and final accounting of the project
costs, WCRC will submit the final invoice for the actual remaining unpaid costs.. The final invoice shall
provide supporting detail and information, which reasonably identifies the actual project costs incurred
by WCRC. The Township described herein agrees to remit payment within 30 days from receipt of
WCRC invoices.

1. Parkside Preserve of the West:
Work to include forestry, milling the existing pavement, the placement of 2” HMA resurfacing,
structure adjustments, ADA sidewalk ramp upgrades, and associated project restoration.
Roads to include:
Cottonwood Drive, Oakbrook Drive to End of Road
Creekside Circle, Maplehurst Drive to Mapleview Lane
Hickory Ridge Court, Hickory Ridge Drive to End of Road
Hickory Ridge Drive, Mapleview Lane to Creekside Circle
Maplehurst Drive, Oakridge Drive to Oakhurst Drive
Mapleview Lane, Textile Road to Creekside Circle
Oakbrook Court, Oakbrook Drive to End of Road
Oakbrook Drive, Oakridge Drive to Oakhurst Drive
Oakhurst Drive, Mapleview Lane to Maplehurst Drive
Oakridge Drive, Hitchingham Road to Mapleview Lane
Estimated project cost: $ 630,000.00

2. Whispering Meadows Subdivision:
Work to include forestry, milling the existing pavement, the placement of 2” HMA resurfacing,
structure adjustments, ADA sidewalk ramp upgrades, and associated project restoration.
Roads to include:
Jonquil Lane, Trillium Drive to Tamarack Lane
Lilly Drive, Lupin Court to Trillium Drive
Lupin Court, Lilly Drive to End of Road
Tamarack Lane, Jonquil Lane to Lilly Drive
Trillium Drive, Lupin Court to Tuttle Hill Road
Estimated project cost: $ 543,000.00
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3.

Creekside West Subdivision:

Work to include forestry, milling the existing pavement, the placement of 2” HMA resurfacing,

structure adjustments, ADA sidewalk ramp upgrades, and associated project restoration.

Roads to include:

Amaranth Lane, Indigo Lane to Lakeview Street
Burdock Street, Indigo Court to End of Road
Dogwood Street, Lilly Drive to Indigo Lane

Indigo Court, Burdock Street to End of Road

Indigo Lane, Burdock Street to Tuttle Hill Road
Lakeway Court, Lakeview Street to End of Road
Lakeview Street, Merritt Road to Indigo Lane

Loon Hollow Drive, Amaranth Lane to End of Road
Plainview Street, Lakeview Street to Ringneck Drive
Prairie Street, Loon Hollow Drive to Lakeview Street
Ringneck Drive, Lakeview Street to Tuttle Hill Road
Wing Street, Lakeview Street to Indigo Lane
Estimated project cost:

Greene Farms Subdivision 2023:

Work to include forestry, milling the existing pavement, the placement of 2” HMA resurfacing,

$ 680,000.00

structure adjustments, ADA sidewalk ramp upgrades, and associated project restoration.

Roads to include:

Durham Drive, Henley Drive to Greene Farm Drive
Greene Farm Court, Greene Farm Drive to End of Road
Henley Drive, Roxbury Drive to Roxbury Drive

Kenton Court, Henley Drive to End of Road

Roxbury Court, Amrhein Drive to End of Road

Roxbury Drive, Dover Drive to Amrhein Drive

Estimated project cost: $ 450,000.00
AGREEMENT SUMMARY
2023 LOCAL ROAD PROGRAM

Parkside Preserve of the West $ 630,000.00
Whispering Meadows Subdivision $ 543,000.00
Creekside West Subdivision $ 680,000.00
Greene Farms Subdivision 2023 $ 450,000.00
Subtotal $2,303,000.00
Less WCRC 2022 Local Matching Funds Carryover $ 6,397.92
Less WCRC 2023 Local Matching Funds $ 279,331.00

ESTIMATED AMOUNT TO BE PAID BY YPSILANTI TOWNSHIP

UNDER THIS AGREEMENT DURING 2023:

$2,017,271.08
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FOR CHARTER TOWNSHIP OF YPSILANTI:

b B I Nt UR = it

Brenda Stumbo, Supervisor § - 20+272 [Heather Jarrell Roe, Clerk (¢ /a! /2%

FOR WASHTENAW COUNTY ROAD COMMISSION:

Barbara Ryan Fuller, Chair Sheryl Soderholm Siddall, Managing Director



|
Township Supervisor
Brenda L. Stumbo
Township Clerk
Heather Jarrell Roe
Township Treasurer
Stan Eldridge

YPSILANTI Ryan Huntr
TOWNSHIP "Gloiapeterson

——— OFFICE OF THE CLERK —— Debbie Swanson

June 21, 2023

Sheryl Soderholm Siddal

Managing Director

Washtenaw County Road Commission
555 N. Zeeb Road

Ann Arbor, Ml 48103

Re: Request to approve the agreement with the Washtenaw County Road
Commission for the installation of three (3) speed humps on Wiard Rd.

At the regular meeting held on June 20, 2023, the Charter Township of Ypsilanti Board
of Trustees approved the agreement with the Washtenaw County Road Commission for
the installation of three (3) speed humps on Wiard Rd. in the amount of $33,790.00
budgeted in line item #101-446-982-000.

Enclosed is a copy of the agreement signed by the Township. Please return a fully
executed copy to my office.

Should you have any questions, please contact my office.

Sincerely,

jIk} I:J’w : LIQ nedd ‘,"(H

f

Heather Jarrell Roe
Clerk

Enclosure

cc:  Javonna Neel, Accounting Director
Brenda Stumbo, Supervisor
Elizabeth Cuellar, Deputy Supervisor
Adam Lape, WCRC
Files

ypsitownship.org + 7200 5. Huron River Dr. Ypsilanti, MI 48197 « 734 544 4000




AGREEMENT BETWEEN
CHARTER TOWNSHIP OF YPSILANTI AND
THE WASHTENAW COUNTY ROAD COMMISSION

THIS AGREEMENT, made and entered into this day of , 2023
between the Board of the Charter Township of Ypsilanti (the “Township”) and the Board
of Washtenaw County Road Commissioners (the “Road Commission”).

WHEREAS, the Charter Township of Ypsilanti desires to install three (3) speed humps
on Wiard Road between Michigan Avenue and Holmes Road (the “Project”); and

WHEREAS, proper authority is provided to the parties of this Agreement under the
provisions of Act 51 of Public Acts of 1951 as amended; and

WHEREAS, the Road Commission will prepare documents for the Project; and

WHEREAS, the Township shall promptly reimburse the Road Commission upon receipt
of any invoices for all costs and expenses attributed to the Project;

THEREFORE, BE IT AGREED that the Township will pay the Road Commission for all
actual costs incurred associated with the construction of the Project estimated to be
$33,790.00.

IT IS FURTHER UNDERSTOOD that the Charter Township of Ypsilanti will be a named
insured on the Washtenaw County Road Commission’s coverage for liability for the
activities described above. The Road Commission will submit a certificate of insurance
evidencing such coverage to the Township Clerk prior to implementation of services
under the contract. Each party to this contract shall be responsible for the acts and
omissions of its employees and agents.

AGREEMENT SUMMARY

Estimated Cost

Installation of three speed humps on Wiard Road $33,790.00

FOR YPSILANTI TOWNSHIP:

Brenda L8t mbo Supervisor 6/?-"/23

Mﬂ(x) (z/df/o »

f}Lleather Jarrell Roe, Clerk

FOR WASHTENAW COUNTY ROAD COMMISSION:

Barbara R. Fuller, Chair

Sheryl Soderholm Siddall, Managing Director



HURON RIVER DRIVE AT LAKE CREST DRIVE PEDESTIAN CROSSING AGREEMENT
BETWEEN CHARTER TOWNSHIP OF YPSILANTI AND
THE WASHTENAW COUNTY ROAD COMMISSION

THIS AGREEMENT, made and entered into this day of , 2023 between
the Board of the Charter Township of Ypsilanti (the “Township”) and the Board of Washtenaw
County Road Commissioners (the “Road Commission”).

WHEREAS, the Township desires to improve the pedestrian crosswalk crossing Huron River
Drive at Lake Crest Drive with rectangular rapid flashing beacons (the “Project”); and

WHEREAS, proper authority is provided to the parties of this Agreement under the provisions of
Act 51 of Public Acts of 1951, as amended; and

WHEREAS, the Road Commission will prepare project documents for the Project, including plan
preparation and material purchases; and

WHEREAS, the Road Commission will manage the installation and modernization of the Project;
and

WHEREAS, the Township shall promptly reimburse the Road Commission upon receipt of any
invoices for all costs and expenses attributed to the Project;

THEREFORE, BE IT AGREED that the Township will pay the Road Commission for all actual
costs of the Project, estimated to be $26,394.20.

AGREEMENT SUMMARY

Estimated Costs

Huron River Drive at Lake Crest Drive Pedestrian Crossing, Estimated
Township Costs $26,394.20

FOR YPSILANTI TOWNSHIP:

[ &. /OE.—,A’-/,}/&MW Kore

T 174 7 & (
Brenda Stumbo, Supervisor “6/20/23 Hetfrr Jacrell Koe, C Jer'™\

FOR WASHTENAW COUNTY ROAD COMMISSION:

Barbra Ryan Fuller, Chair

Sheryl Soderholm Siddall, Managing Director



WASHTENAW COUNTY ROAD COMMISSION
555 N. ZEEB ROAD
ANN ARBOR, MICHIGAN 48103

TRAFFIC CONTROL DEVICE AGREEMENT

LOCATION: Huron River Drive at Lake Crest Dr AGREEMENT NO. 1
EFFECTIVE DATE OF
DEVICE TYPE(S): RRFB assembly and all signage for THIS AGREEMENT:
crossing

Under authority of state law and by virtue of resolutions formally adopted by their respective governing bodies, the
undersigned hereby agree to participate in the cost of maintenance and operation of the traffic control device(s) at the
location(s) listed above on the basis of the division of costs as shown below. Details of the location are as shown on the
attached documentation.

PARTICIPATION AGREEMENT
Agency WASHTENAW COUNTY ROAD COMMISSION 0%
Agency Ypsilanti Township 100%
Agency
Other

BILLING AGREEMENT: It is agreed that the Washtenaw County Road Commission shall bill the parties designated
above on the participation agreement for their proportionate share of all costs relative to the maintenance and operation
of the traffic control device(s) on the first billing cycle after the charges are incurred.

It is further agreed that the agency responsible for payment of energy billings and/or leased line interconnection billings
included in the operation costs, shall be the Ypsilanti Township

It is further agreed that the agency responsible for performing maintenance by approved guidelines and policies, shall
he the Washtenaw County Read Commission.

"In the event the traffic control device(s) referred to in this agreement is located on a road or street that is not under the
jurisdiction of the Washtenaw County Road Commission, the authority having the jurisdiction over the road or street
hereby agrees to save harmless, indemnify, represent, and defend the Washtenaw County Road Commission from
any claims, demands, or sulits arising out of or relating to the maintenance and operation of the traffic control device(s)
which is the subject matter of this agreement.”

It is further agreed that title to all equipment at the roads listed in this agreement shall remain with the agency having
jurisdiction of the road in which the equipment is located.

This agreement is terminable on a unanimous decision between all parties.

Agency WASHTENAW CO. ROAD COMM. Agency  Ypsilanti Township
Signed
By Signed By _ch——u‘-a X . 08>
Print Print
Name Name ,q:)(e,n&., l,- g‘h&‘lﬂéo
Title Title St.g;na Vs
Date Date b} 20l 3 2
Agency Other
Signed ' \M A?
By Signed By ,H ﬂ\z AL
Y '
Print Print ) H{\.{ \
Name Name H-r?((_ ' Jale ( ( Z/J(’
Title Title Clets
Date Date (e ,f’ml j 27
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Exhibit A to Master Agreement

Purchase Agreement

This Purchase Agreement (this “Agreement”) is dated as of June 2, 2023 between DTE
Electric Company (“Company”) and the Charter Township of Ypsilanti (“Customer”).

This Agreement is a “Purchase Agreement” as referenced in the Master Agreement for
Municipal Street Lighting dated March 22, 2022 (the “Master Agreement”) between Company and
Customer. All of the terms of the Master Agreement are incorporated herein by reference. In the
event of an inconsistency between this Agreement and the Master Agreement, the terms of this
Agreement shall control.

Customer requests Company to furnish, install, operate and maintain street lighting
equipment as set forth below:

1. DTE Work Order 65493201

Number: If this is a conversion or replacement, indicate the Work Order Number
for current installed equipment: N/A

2. Location where [Various Locations in Ypsilanti Township], as more fully

Equipment will be described on the map attached hereto as Attachment 1.

installed:

3. Total number of lights 1122
to be installed:

4. Description of Underground:
Equipment to be installed e Convert (582) 100w HPS Basic Granvilles to 39w LED retrofit kit.
(the “Equipment”): e Convert (118) 100w HPS Granvilles with gold trim and Lunar optics to

39w LED retrofit kit and new glass. These (118) locations will not have
the gold bands or lunar optics.

e Convert (421) 100w HPS Colonials to 64w LED Colonials.

Overhead:
e Convert (1) 250w HPS to 136w LED

5. Estimated Total Annual | $302,557.95
Lamp Charges

6. Estimated Total Annual | $0.00
Post Charges if selected

7. Annual Finance See paragraph 14 below $0.00
Charge if selected
8. Computation of Total estimated construction cost, including $576,838.06
Contribution in aid of labor, materials, and overhead:
Construction (“CIAC Revenue credit: $0.00
Amount’) CIAC Amount (cost minus revenue) $576,838.06
Credit for Post Charge, if selected $0.00
2.mlzi);rpent of CIAC Due promptly upon execution of this Agreement $576,838.06
10. Term of 5 years. Upon expiration of the initial term, this Agreement shall
Agreement continue on a month-to-month basis until terminated by mutual
written consent of the parties or by either party with thirty (30)
Special Financing days prior written notice to the other party.

Options are available —
Please read stipulations | If Post Charge “box” is checked the Customer agrees to following
within agreement and if | term:
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desired check the 10 years. Upon expiration of the initial term, this Agreement shall
appropriate box below: | continue on a month-to-month basis until terminated by mutual
written consent of the parties or by either party with thirty (30)
Post Charge Option [J days prior written notice to the other party.

Finance Option [

11.  Does the (Check One) [JYES [XINO

requested Customer If “No”, Customer must sign below and acknowledge that the

lighting design meet lighting design does ngt megt IESNA recommawlg ed practices
IESNA recommended ;M /@M < T SIGNHERE
practices? ’ 3 —

12. Customer Address for | Charter Township of Ypsilanti

Notices: 7200 S. Huron River Dr.

Ypsilanti, Ml 48197

Purchase Agreement — Page 2



DocuSign Envelope ID: 725F1289-0ECF-4011-A437-7006343E0DA3

13. Special Order Material Terms:

All or a portion of the Equipment consists of special order material: (check one) [_[YES [XINO
If “Yes” is checked, Customer and Company agree to the following additional terms.

A. Customer acknowledges that all or a portion of the Equipment is special order
materials (“SOM”) and not Company’s standard stock. Customer will purchase and stock
replacement SOM and spare parts as provided in Section B below. When replacement equipment
or spare parts are installed from Customer’s inventory, Company will credit Customer in the
amount of the then-current material cost of Company standard street lighting equipment in lieu of
which the SOM is being used.

B. Customer will maintain an inventory of at least _0 posts and _0 luminaires and
any other materials agreed to by Company and Customer, and will replenish the stock by ordering
materials no later than thirty (30) calendar days after the materials are drawn from inventory.
Costs of initial inventory are included in this Agreement. If Customer fails to maintain the required
inventory, Company, after 30 days’ notice to Customer, may (but is not required to) order
replacement SOM and Customer will reimburse Company for its costs (including the labor costs
associated with Company’s management of the supply chain for the SOM) no later than thirty (30)
calendar days after receipt of Company’s invoice for such costs. Customer‘s acknowledges that
failure to maintain required inventory could result in extended outages due to SOM lead times.

C. The inventory will be stored at
Access to Customer’s inventory site must be provided between the hours of 9:00 am to 4:00 pm
Monday through Friday with the exceptions of federal Holidays. If Company is unable to access
the site during such hours for any reason, Company (i) shall be relieved from any obligation or
commitment to complete the work as scheduled, and (ii) may, at its option, procure the inventory
itself and have Customer to reimburse Company’s costs for doing so. Customer shall name an
authorized representative to contact regarding inventory: levels, access, usage, transactions, and
provide the following contact information to Company:

Name: Title:

Phone Number: Email:

Customer will immediately notify Company of any changes in the Authorized Customer
Representative. Customer must comply with SOM manufacturer's recommended inventory
storage guidelines and practices. Damaged SOM will not be installed by Company.

D. In the event that SOM is damaged by a third party, Company may (but is not
required to) pursue a damage claim against such third party for all of Company’s costs incurred
because of the claim, including all labor and replacement materials. Company will notify
Customer as to whether Company will pursue such claim within a reasonable time of the SOM
being damaged.

E. In the event that SOM becomes obsolete, discontinued, or incompatible with
Company’s infrastructure, Customer shall select new alternate SOM that is compatible with
Company’s then-existing infrastructure. If Customer does not select compatible alternate SOM,
Company reserves the right to select compatible SOM that is, in its reasonable judgment,
substantially similar, or replace the SOM with standard materials, in either case being entitled to
reimbursement from Customer for Company’s costs in providing such transition of supply
(including internal overhead and labor costs).

Purchase Agreement — Page 3
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F. Should Customer experience, in Company’s reasonable judgment, excessive LED
equipment failures that are not supported by LED manufacturer warranties, Company will replace
the LED equipment with other Company supported Solid State or High Intensity Discharge
luminaires at Company’s discretion. The full cost to complete these replacements to standard
street lighting equipment will be the responsibility of Customer.

14. Special Financing Options

A. Post Charge Option:

For new underground-fed installations of 5 lights or more after May 1, 2019, which
require investment in excess of three times the annual revenue at the prevailing rate at
the time of installation, the customer may elect to pay a post charge for each increment
of $1,000 investment required above three times the annual revenue.

Effective November 25, 2022 - For each increment of $1,000 of investment which
exceeds three times the annual revenue at the prevailing rate at the time of installation,
add to rate per year an additional $79.44.

B. Finance Charge Option:

As an alternative, where the required contribution exceeds $10,000, upon agreement
of the customer and the Company, the customer will pay an additional annual charge
of the Company’s weighted average cost of capital (6.79%) times the contribution
amount in lieu of the cash contribution.

FhkAKAEEARAkARkALA Ak ALk

Company and Customer have executed this Purchase Agreement as of the date first
written above.

Company: Customer:

DTE Electrif Gompany” Charter Township of Ypsilanti

By: Ezgé‘cii&j/z;psj KMHW By: /(J b (7 Z /,/ ( SIgyHeRE
NIETE? Christopher J Hartley Name/;%fe,n,}g& L S_Mé,b Hgﬁrﬁ/(,ddqm{_{(
Title: Manager-Sales & Business Development Title: é: — f\;f‘( Q,rl(« R.O‘@

e 7572023 pate: e 20/ A 02| ’/377

Purchase Agreement — Page 4
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Attachment 1 to Purchase Agreement

Map of Location

[To be attached]

Purchase Agreement — Page 5
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Stantec Consulting Michigan Inc.

@ Sta ntec 1168 Oak Valley Drive, Suite 100, Ann Arbor MI 48108-9200

June 15, 2023
File: 207585033

Attention: Mr. John Hines, CPRP
Ypsilanti Township Recreation Director
Charter Township of Ypsilanti

7200 South Huron River Drive
Ypsilanti, MI 48197

Dear Director Hines,

Reference:  Architectural and Engineering Design Services for the Community Center Golf Course Bathroom
Renovations Project
Charter Township of Ypsilanti, Washtenaw County, Michigan

As requested, Stantec Consulting Michigan Inc. (Stantec) is pleased to submit this proposal for professional
Architectural and Engineering (A/E) Design Services for the Community Center Golf Course Bathroom
Renovations Project. It is our understanding these improvements will consist of renovations to two (2)
restroom buildings with a total of four (4) restrooms to update the functionality of the restrooms by installing
new fixtures, wall, and floor finishes, and ensuring the spaces comply with current ADA standards. Parts of
the domestic plumbing distribution piping are nearing the end of their useful life and renovations will provide
an opportunity to replace piping along with this project, including:

o New interior wall and floor finishes, including painting, ceramic tile, and related modifications to
existing walls and ceilings;

¢ New plumbing fixtures, including new vanities, faucets, toilets, urinals;

o New toilet accessories;

e New light fixtures;

e Related modifications to existing wiring and light fixture controls;

¢ Investigate and incorporate improvements to existing sanitary sewer system.
o Itis understood that there are no known issues with water pressure, but there have been issues

with sanitary lines.

¢ Roof replacement

e Structural condition of the existing walls and roof is unknown at this time, but will be observed as
part of concept design.

Stantec proposes to perform the following tasks as part of these services:

1. Concept Report (Phase I)

A. The A/E will meet with Township staff to confirm project scope and requirements.
B. Review applicable code and ADA requirements, field verify existing conditions and review available
record drawings, reports, and studies.



June 15, 2023

Mr. John Hi
Page 2 of 4

Reference:

C.

nes, CPRP

Community Center Golf Course Bathroom Renovations Project

Conduct non-destructive analysis of existing sanitary system design and capacities based on
connected plumbing fixtures to determine potential recommendations. Destructive testing, digital
camera investigations and other invasive investigative analysis is not provided or anticipated.
Provide concept report for review and approval.

This phase is estimated to be four weeks.

2. Design Development (Phase Il)

A

Stantec proposes incorporating Design Development tasks into the Contract Document phase.

3. Contract Documents (Phase lll)

A

After final approval of the final design package from Phase | by the Township, as well as the
appropriate municipal commissions and other governing bodies, the A/E will create detailed
construction and specification documents for bidding purposes.

Provide finishes and samples identifying materials to be incorporated into the project and meet with
Township staff to present drawings and finish selections for approval.

Determine phasing requirements to minimize disruption to existing spaces and allow building to be
occupied throughout construction.

The final contract documents shall include as a minimum: Demolition Plans, Life Safety/Code Plan,
Floor Plan(s), Reflected Ceiling Plans, Interior Elevations, Details, Plumbing Plan(s) and Isometrics,
Door / Window / Room Finish / Mechanical / Plumbing / Electrical schedules and diagrams, HVAC
Plans, Power Plans, Lighting Plans, Lighting Controls Requirements, and the Project Manual
including specifications in the CSI division format.

Plan Approvals - The A/E is responsible for submitting for plan reviews to the Township including,
but not limited to: Building, Mechanical, Electrical and Plumbing. Any Fire Protection and/or Fire
Alarm design and submittals are to be submitted by the Licensed Contractor performing the work.
The Township is waiving plan review fees for this project.

This phase is estimated to be six weeks.

4. Bidding and Contract Award (Phase IV)

A.
B.

The A/E will assist the Township in bidding the project to prospective prime contractors.

Services will include assisting the Township with the distribution of plans and specifications,
assisting with sub-contractor pre-bid meetings, assisting with formulating responses to prospective
bidders’ questions, issuing addendums (if necessary), attendance at the bid opening, providing the
Township with a recommendation for prime contract awards.

This phase is estimated to be four to six weeks.
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Reference:

Community Center Golf Course Bathroom Renovations Project

5. Contract Administration, Project Closeout, and Warranty (Phase V)

A

The A/E shall be a representative of and shall advise and consult with the Township during
construction until the final payment to prime contractors is due and during the correction period
described in the Contract Documents.

Construction Related Services - The A/E will provide on the Townships behalf, contract
administration services. Services anticipated to be provided consist of attending Observation Site
Visits at the job site to evaluate job progress. The number of Observation Visits is assumed to be
two (2). Attend OAC meetings as established by the Contractor and Owner to review the
construction schedule and outstanding items. The number of OAC meetings is assumed not to
exceed 12 virtual meetings. Review of submittals and shop drawings, processing change orders
and Requests for Information, processing certificates for payment to prime contractors, verifying
Substantial and Final Completion, developing punch list (one (1) assumed) and confirm completion
of each item with coordination with the Contractor services are anticipated. Review of warranty and
project closeout documentation as provided by the Contractor anticipated. An As-Constructed set
incorporating design changes during the construction phase as well as any Contractor provided
markups is anticipated to be provided.

This phase is estimated to be 12 weeks.

UNDERSTANDINGS & ASSUMPTIONS

This proposal was developed under the following understandings and assumptions:

Existing drawings to be provided.

Excludes any permit fees, geotechnical services or any work not listed above.

Conceptual Total Project costs are unknown.

Assumes that existing mechanical, plumbing and electrical infrastructure is adequate to
support the anticipated scope. Architectural and Engineering services are provided at the
building. Any work more than 5’ away from an exterior wall will require additional civil scope.
Fire Protection scope in not anticipated.

SCHEDULE

We propose to complete the design, engineering, and permit application package per the weeks noted
above after authorization. Authorization will be required prior to beginning each phase.

BUDGET

We recommend establishing a not-to-exceed budget to complete the Task 1: Concept Report (Phase I)
Architectural and Engineering Scope of Work listed above for $9,000.00.

After completion of Concept Report (Phase 1) Stantec will provide a proposal to complete the remaining
Phases of work based on the agreed upon scope.
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Reference: Community Center Golf Course Bathroom Renovations Project

If the above proposal meets your approval, please sign this proposal letter and return a copy to our office.
All work will be completed under the existing General Services Agreement between Ypsilanti Charter
Township and Stantec. We sincerely appreciate the opportunity to continue to work with the Township and
look forward to assisting you with these important improvements. If you should have any questions, please
feel free to contact us.

Regards,

Stantec Consulting Michigan Inc.

D ™
(bt Il e

Lindsay Woods AlA, NCARB, LEED® Green Associate Mark D. Pascoe PE, LEED® AP, ENV SP
Project Manager Principal

Phone: 248-376-7972 Phone: 734-214-1865
Lindsay.Woods@stantec.com Mark.Pascoe@stantec.com

ACKNOWLEDGED AND ACCEPTED:

CHARTER TOWNSHIP OF YPSILANTI

Brenda Stumbo
Supervisor
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Stantec Consulting Michigan Inc.

@ Sta ntec 1168 Oak Valley Drive, Suite 100, Ann Arbor MI 48108-9200

June 15, 2023
File: 207585033

Attention: Mr. John Hines, CPRP
Ypsilanti Township Recreation Director
Charter Township of Ypsilanti

7200 South Huron River Drive
Ypsilanti, MI 48197

Dear Director Hines,

Reference:  Architectural and Engineering Design Services for the Community Center Hallway 200 and Adjacent Golf
Office Renovations Project
Charter Township of Ypsilanti, Washtenaw County, Michigan

As requested, Stantec Consulting Michigan Inc. (Stantec) is pleased to submit this proposal for professional
Architectural and Engineering (A/E) Design Services for the Community Center Hallway 200 and Adjacent
Golf Offices Renovations Project. It is our understanding these improvements will consist of renovations to
Hallway 200 and the adjacent golf office and retail rooms to address work related to an existing plumbing
piping line which has caused past damage to the subfloor and floor. Piping, subfloor and floor finishes for
the hallway and offices are anticipated to be part of the scope of work. The piping in this area connects to
restrooms that are being proposed to be updated in a separate project. Parts of the water distribution piping
are nearing the end of their useful life and renovations will provide an opportunity to replace piping along
with this project on the inside of the building. Wall and full ceiling/lighting scope is not anticipated as part of
the project. Two packages are expected to be issued for bidding.

Stantec proposes to perform the following tasks as part of these services:

1. Concept Report (Phase I)

A. The A/E will meet with Township staff to confirm project scope and requirements.

B. Review applicable code and ADA requirements, field verify existing conditions and review available
record drawings, reports, and studies.

C. Conduct non-destructive analysis of existing sanitary system design to determine potential
recommendations. Destructive testing, digital camera investigations and other invasive investigative
analysis is not provided or anticipated.

D. Provide conceptual report for review and approval.

This phase is estimated to be four weeks.

2. Design Development (Phase Il)

A. Stantec proposes incorporating Design Development tasks into the Contract Document phase.
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Community Center Hallway 200 and Adjacent Golf Office Renovations Project

3. Contract Documents (Phase lll)

A

After final approval of the final design package from Phase | by the Township, as well as the
appropriate municipal commissions and other governing bodies, the A/E will create detailed
construction and specification documents for bidding purposes.

Provide finishes and samples identifying materials to be incorporated into the project and meet with
Township staff to present drawings and finish selections for approval.

Determine phasing requirements to minimize disruption to existing spaces and allow building to be
occupied throughout construction.

The final contract documents shall include as a minimum: Demolition Plans, Life Safety/Code Plan,
Floor Plan(s), Details, Plumbing Plan(s) and Isometrics, Room Finish / Mechanical / Plumbing /
Electrical schedules and diagrams, and the Project Manual including specifications in the CSI
division format.

Plan Approvals - The A/E is responsible for submitting for plan reviews to the Township including,
but not limited to: Building, Mechanical, Electrical and Plumbing. Any Fire Protection and/or Fire
Alarm design and submittals are to be submitted by the Licensed Contractor performing the work.
The Township is waiving plan review fees for this project.

This phase is estimated to be six weeks.

4. Bidding and Contract Award (Phase IV)

A.
B.

The A/E will assist the Township in bidding the project to prospective prime contractors.

Services will include assisting the Township with the distribution of plans and specifications,
assisting with sub-contractor pre-bid meetings, assisting with formulating responses to prospective
bidders’ questions, issuing addendums (if necessary), attendance at the bid opening, providing the
Township with a recommendation for prime contract awards.

This phase is estimated to be four to six weeks.

5. Contract Administration, Project Closeout, and Warranty (Phase V)

A

The A/E shall be a representative of and shall advise and consult with the Township during
construction until the final payment to prime contractors is due and during the correction period
described in the Contract Documents.

Construction Related Services - The A/E will provide on the Townships behalf, contract
administration services. Services anticipated to be provided consist of attending Observation Site
Visits at the job site to evaluate job progress. The number of Observation Visits is assumed to be
two (2). Attend OAC meetings as established by the Contractor and Owner to review the
construction schedule and outstanding items. The number of OAC meetings is assumed not to
exceed 12 virtual meetings. Review of submittals and shop drawings, processing change orders
and Requests for Information, processing certificates for payment to prime contractors, verifying
Substantial and Final Completion,