CHARTER TOWNSHIP OF YPSILANTI
MINUTES OF THE OCTOBER 18, 2022 WORK SESSION

Supervisor Stumbo called the meeting to order at approximately 5:04pm in the

Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, Ypsilanti

Township.

Members Present: Supervisor Brenda Stumbo, Clerk Heather Jarrell Roe and
Treasurer Stan Eldridge

Trustees: John Newman Il, Gloria Peterson, Debbie Swanson
and Jimmie Wilson, Jr.

Members Absent: None

Legal Counsel: Wm. Douglas Winters

AGENDA
1. 2023 BUDGET REVIEW......cccoivtmriiuiiisnrisninisnnicssnnnsnnnsnsnesssenssnesnsees JAVONNA NEEL

2. DISCUSSION ON OHM EVALUATING ROADS AND DETERMINING PRIORITIES
FOR SUBDIVISIONS BASED ON PAVEMENT

CONDITIONS......cccoctritniiirnniininsnniinsssnsiesssnnssssssssneesssesssses SUPERVISOR STUMBO
3. AGENDA REVIEW........ccociitiiiiinininssnnnisennsnnisnnsscsssnnsssanens SUPERVISOR STUMBO
4. OTHER DISCUSSION.........ccccvniurinnirrinininnnsssnnnisnsssnnsssnesssssennes BOARD MEMBERS
2023 BUDGET REVIEW......cccoctiriurinninninnininnisinnnnnesssissnsnsnssnsnssssans JAVONNA NEEL

FUND 101 GENERAL FUND

FUND 208 PARKS

FUND 250 LOCAL DEVELOPMENT FINANCE AUTHORITY

FUND 398 DEBT 2006 BOND FUND

FUND 661 MOTORPOOL/REPAIRS
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Javonna Neel, Accounting Director, gave a review of each fund. Discussion
continued on the budget presentation.

The Work Session meeting was adjourned at approximately 6:50pm.
Respectfully Submitted,
W i laneed o2

Heather Jarrell Roe, Clerk
Charter Township of Ypsilanti



