CHARTER TOWNSHIP OF YPSILANTI
MINUTES OF THE DECEMBER 1, 2009 WORK SESSION

The meeting was called to order by Clerk Lovejoy Roe at approximately 5:30 p.m. in the
Ypsilanti Township Civic Center Board Room, 7200 S. Huron River Drive, Ypsilanti
Township.

Members Present: Supervisor Brenda L. Stumbo (arrived at 5:55 p.m.), Clerk Karen
Lovejoy Roe, Treasurer Larry Doe, Trustees Jean Hall
Currie, Stan Eldridge and Mike Martin

Members Absent: Trustee Dee Sizemore

Legal Counsel: John Hancock and Wm. Douglas Winters (arrived at 6 p.m.)

1. FIREFIGHTER AND 14B COURT — CONTRACT NEGOTIATIONS
Clerk Lovejoy Roe stated a motion would be in order to go into Executive Session.

A motion was made by Treasurer Doe, supported by Trustee Currie to go into
Executive Session to discuss firefighter and 14B Court negotiations. The motion
carried as follows:

Martin: Yes Eldridge: Yes Currie: Yes Sizemore: Absent
Roe: Yes Doe: Yes Stumbo: Absent

The Board went into Executive Session at approximately 5:31 p.m. and returned to the
Work Session at approximately 6:50 p.m.

1. REDUCTION OF DEPUTIES

Supervisor Stumbo stated the full-time officials had met with County to discuss
amending the Police Services Contract by reducing the number of deputies by seven.
It was first thought there would need to be a reduction of ten deputies but with certain
cuts, the Township could pick up three positions without using fund balance.

She said if the Board agreed, the Commissioners would take the request to amend the
contract to their Board. Sheriff Clayton planned to absorb the other seven positions by
adding them to the countywide patrol. She asked for the Board’s consideration to add
this item to the agenda under Other Business. The Board agreed.
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ADJOURNMENT
The meeting adjourned at approximately 6:58 p.m.

Respectfully submitted,

Brenda L. Stumbo Karen Lovejoy Roe, Clerk
Charter Township of Ypsilanti Charter Township of Ypsilanti
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